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PROJECT No. 525-11-689-172

Page .l

Summary

Objectively Verifiable Indicators

£-1 Sector Goai

To improve the quality and
relevance of secondary voca-
tional education in Panama.

B-1 Project Purpose

1. Vocational Education

To desvelop a practical
model for the first cycle
of vocational education,
which will also serve as
a training center, that
will respond to the rural
needs and that is econom-
ically feasible for the
MOE to incorporate into
the educational system.

A-2 Measure of Zoal

Achievement

. Adoption of a time-phased plan

and budget by MOE for the ex-
pansion of the model school
program developed in this pro-
ject into 26 rura! districts
of Panama.

A time-phased plan to incor-
porate 8 programmed instruc-
tion courses developed in this
project irto 10 commercial and
10 industrial vocational
schools.

B-2 Conditions Expected at End of

Project

Vocational Educatlion

1. A developed curriculum and
teaching methodolooy which
integrates practical agri-
cultural and home economics
subjects wich academic ins-
truction, and which permits
students toc apply acquired
knowledge immediately within
community or te continue
education at higher level.

A-3 (As Related to Achievement of

B-3

Goal!

. Upgrading and expansion of

vocational education is a
priority area outlined by
the Ministry of Planning
and Economic Policy.

Improving the quality of
life of marginal groups
and incorporating them in
the productive process of
policy goal of the GOP
S-year (1974-78) Develop-
ment Plan.

. MOE accredits new voca-

tional first cycles.

Programmed Instruztion
courses accredited by
MOE.

Personnel seiected on
basis of merit.
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Summary

Objectively Verifiable Indicators

B-1 Project Purpose

l. Vocational Education
(Cont.)

1. Programmed instruction

Develop and evaluate
programmed -<--_.ction
courses in commercial and
“~~ustrial arts that will
.mprove instruction me-
thods and reduce costs of
education.

B-2 Conditions Expected at End of
Project

I'. Vocational Education (Cont.)

2. A developed teacher train-
ing methodology for train-
ing other vccational
education teachers in agri-
culture and home economics.

3. tvidence that school opera-
tion costs have been
defrayed through practical
learning activities.

L. Facilities for non-formal
community education in farm
prlctices and home economics.

I''. Programmed Instruction (PI)

1. A statistically significant
improvement in mastery of
the subject matter taught
to the Pl group as compared
with control group.

B-3
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Summary

Objectively Verifiable Indicators

“roject Purpose

Programmed Instruction

(Cont.)

8-2 Conditions Expected at End of

Pro]ect

1. Programmed Instruction (Cont.)

2. A course drop-out rate
which is statistically
significantly lower for
PI group than for the con-
trol group.

3. Evidence of potential re-
duction of unit costs for
vocational school using
programned instruction as
measured by higher
student-teacher ratios,
reductior. in repeaters,
and similar indicators.

L. # nucleus of qualified
personne! in MOE capable
of preparing Pl material
and cf training other
teachers in P! teaching
methodologies.
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Summary

Objectively Verifiable Indicators

C-1 Project Outputs

|. Vocational

Education

1.

&

One selected rural

school provided with
necessary equipment,
facilities and land.

Courses' content pre-
pared, bocks and
written materiais
selected, time sche-
dule established and
teaching plans
formulated.

Panamanian staff
trained in managerial
and administrative
skills needed to
operate farm schools.

. Trained teachers in new

c.-ricelum teaching and
L e ning methods.

C-2 Magnitude of Outputs

|. Vocaticnal

Education

1.

Two hundred (200) students
enrolled (30-40% girls) and
fully utilizing equipment,
facilities and land.

Program established and
fully operative for grades
7th, 8th and 9th.

. Minimum of 10 MOE personnel

trained in administrative
and management skills for
farms schools,

Minimum of 6 staff members
plus 20 other teachers
trained by advisorty team..

C-3 Target Completion Date

l. Vocational Education

1. (a) One hundred (100)
students enrolled
by lst quarter
FY75.

(b) Two hundred (200)
students enrolled
by 4th quarter
FY75.

2. Third quarter FY75.

3. Fourth quarter FY7S.

L. Third quarter FY75.
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Summary

Oojectively Verifiable Indicatoss

C-1 Project Outputs

l. Vocational Education

11. Programmed Instructicn (PI)

(Cont.)

Central refe-ence and
educational material
unit established.

Continuous evaluation
system developed to
measure both internal
and external deficien-
cies of mode! school.

1.

Educators trained in the
concept of P} who can
provide guidance, super-
vision and assistance

in the implementation

of P! activities.

Trained staff in the
sreparation of program-
wed instruction material
in commercial and indus-
trial arts.

(-2 Mzanitude of Outputs

1

b. Jocational Education (Cont.)

-

5. & reference library wizh a
minimum of 1,500 books,
pamphlets and other mate-
rials relevant to
vocational education and
home economics.

6. Baseline data gathered, and

systematic evaluations
initiated.

tl. Programmed Instruction (PI)

1. Tena(10) people trained
for 13 months each.

2. Twelve (12) industrial and
12 commercial teachers
trained in preparation of
Pl rmaterial.

C-3 Target Completion Date

}. Vocational Education (Cont.)

5. Third quarter FY75.

6. Third quarter FY75.

I'f. Programmed Instruction (Pl)

1. Third quarter FY74
and 3rd quarter FY7S.

2. Second quarter of
FY74.
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Summary

Chjectively Verifiable Indicators

C-1 Project Outputs

Programmed Instruction

3.

(Cont.)

Trained personnel in
the teaching skills
needed to use program-
med instruction.

Selected Pl courses
prepared and tested.

Continuous evaluation
system developed to
compare Pl courses
with standard courses
in commercial and inp-
dustrial ar:s.

C-2 Magnitude of Outputs

I'l. Programmed Instruction
{Cont.)

3. Fifty (50) incustrial and
50 commercial teachers
trained in P teaching
methods .

L. Coursec prepared inz
Gereral Business
Stenography in Spanish
Sookkeeping

Office Practice
Construction
Auto-Mechanic
Electricity

Plumbing.

TO O A0 oo

5. Bageline data gathered, con-
trol group selected, and
courses evaluated in terms
of qualitative and quanti-
tative improvements and cost
reduction.

C-3 Target Completion Date

Il. Programmed Instruction
Cont.)

3. Fourth quarter FY75.

L. Fourth quarter FY7s.

5. Fourth quarter FY75.
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Summary i Cbjectively Verifiable Indicators
i
u~1 Kinds of Inputs D-2Z Magnitude of lnputs 0-3 Schedule for Delivery
U.S. Inputs v.>. lnputs U.S. Inputs
1. Contract Personnel: 1. Contract Personnel: 1. Contract Personnel:

-Long Term -Long Term ~Long Term
I Vocational Agricultural 12 mm - $hko,000 September, 1974

Advisor :
1 Home Economics Advisor 12 mm - 40,000 September, 1974
| Extensionist 12 mm - 40,000 September, 1974
-Short Term -Sheort Term -Short Term
I Curriculum Designer 6 1m - $20,000 May 1974 and January 1975
I Farm Sheop Specialist 6 mm - 20,000 Beginning September 1974
I Educational Economist 6 mm - 20,00C Beginning November 1974
2 Programmed instruction

Advisors {2 ronths each) L am May 1974 and February 1975
3 Evaluators for vocational

education sub-project. 12 om0 - Lo,000 Beginning September 1974,
-0thers -Others -0Others
8 Loca! contracts :o pro- 8 contracts for $1,500 each. Beginning April 1974.

duce 8 programmed ins-
truction books.
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Summary Cbjectively Verifiable Indicators
Kinds of lInputs 0-2 Magnitude of Inputs D-3 Schedule four 9elivery
U.S. Inputs (Cont.) U.S. Irouts (Cont.) U.S. Inputs (Cont.)
2. Participant Training: 2. Particicant Training: 2. Participant Training:
-Vocationa! Schools -Vocaticonal Schools -Vocational Schools
- 0ff-Shore -0ff-Shore 1gff;Shore
2 Vocaticnal Agriculture 5 mm each - $2,000 Beginning September 1974
2 Farm Shop 5 rmocach - 8,000 Beginning September 1974
2 Hore Economics 5 im each - 8,000 Beginning January 1975
2 Ex“ensionists € ~r cach - 8,000 Beginrning January 1975
-1n-Country -Irn-Country ~In-Country
2 Seminars for 30 partici- 2 weeks each
pants. seninar - $10,000 September 1974 and
. February ]9?5 .
- Programmed instruction -Programmed lInstruction -Programmed lInstruction
-0f f-Shore -Q0ff-Shore -0ff-Shore
4 Industrial Arts 13 mm each - §$ 6,000 Beginning March 1974
2 Commercial and 3,000
L 1ndustrial 13 mm each 6,000 Beginning January 1975
-1n-Country -1n-Country -in-Country
. Seminars for 50 industrial 2 weeks per se- May 1974 and February
arts and coamercial minar on use 1975.
teachers. of PI for

teaching. - $16,000
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Summary Objectiveiy vcrifiahle Indicators
D-1 Kinds of lInputs b-2 “asnitude of Inputs D-3 Schedule for Delivery
U.S. Inputs U.S. Inputs U.S. Inputs
2. Participant Training: 2. Participant Training: 2. Participant Training:

-Programmer Instruction (P1) -Prograrmed Instruction (P!) -Programmed Instruction (PI)

-itn-Country {Cont.) -in-Country (Cont.) -in-Country (Cort.)

2 Training suainars for 12 13 month per May-June 1974 and
commurc’al and 12 indus- ! seminar so each February-March 1975.
trial teachers c¢n grepa- teacher is eable
rat.on cf P! aterial. to produce Pl

material. - §16,000
3. Commedities 3. Commodities 3. Commodities
~Vocationa! Scicols -Vocational Schools -Vocational Schools

Farm shop, hc e economics
<2 z3gricultural equiprent,
A-V equi-~ment, materials,

etc.

- Programmed Instruction

Materials and supplies.

Sufficient for efficient
opcrasion of

model schoo! and
training center. $91,000

-Frogrammed lnstruction

Sufficientato develop and

implement
Pl courses. - $1L,000

Purchased on site by
October 1974.

-Programmed lInstruction

i? ing May 1974 until
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Surimary ! Objectively Verifiable Indicators

Kinds of Inputs

Inputs - GOP

1. Perscnnel:

Personnel for riodel school

and programmed instruction.

2. Commodities:
Farm land for school

Operating Cost

Community contribution
in kind.

Other

Group scholarship

D-2 Magritude <f Inputs

'nputs - GOP

Personnel :
LEer-onnel

One di-ector and 6 teachers
assigned to model

school. Thirty

(30) PI teachers. $43,200

. Corrodities:
rocities

230 hectares - $40,000
Sufficient for efficient model
schoo! operation and adequate
tc develop and

implement Pl

project. $80,000

BUiId?ngs,

labor - 20,000
Other

Sufficient to maintain 50
internees per year.

D-3 Schedule for Delivery

Inputs - GOP

1. Personnel:

Appointed April 1974

Appointed April 1974
2. Commodities:
April 1974

March 1974

February-April 1974

Other

April-December, 1974 and
April-December, 1975
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PD-AAB-2(9--R)

Issues Paper - Education PROP - Panama

Tais 1ie a two fiscal yoar cne and one helf calendar year $400,000
project dealing with innovative techniques for improving the quality,
increasing the relevance and decreasing the cost of vocational education
at the secondary level, with exphasis on rural areas. The GOP contri-
bution will be $345,400 in kind, There are two sub-projects proposed
in this PROP which, although distinct, will lead toward the above goal,
These sub-projecte are:

l. A demonstration rural vocational secondary school on a 200
hectare farm in Rio Qe Jesus, enrolling some 200 students &nd educating
then in agricultural and home economics subjects through innovative
vocational training techniques. The school will also reach other members
of the nelighboring community through non-formal education activities.

2. A pilot project developing "programmed inrtruction" courses in
several subjects, introducing them in one commercial and one industrial
arts secondary school, and continuoucly evaluating the results.

It would not be possible to fund these programe at this time under
the A.I.D, Education Sector Loan (036) because they are outeide ite
gcope, or under the regulur GOP education budget which is already fully
cormitted.

The major ircues appear to be:;

1. Can and should our financing of these activities be held up
for approximately one calendar year until they can be financed under our
proposed Education Sector iLoan? Or should we atitempt to divert some of
the $4 ples million still available under 036 to these activities?

2. FBhould ve only do the rural sub-project, since urban needs have
been relatively overempharired in the past?

3. Does the Panamanian Primary 8chool Bystem, especially in rural
arear, tring studente up to a level where they can utiligze effectively
the educational naterial to be deveioped in this project?

“. "Progrummed instruction” should be defined in the PROP and
some shovwing made as to Now it is superior to "aordinary®™ instruction.

5. There shov'ld be some explanstion as to how the Rio de Jesus

8chool and the tearhing technigues to be used there will differ from
the traditional Pansmanian rural schools and pedogogy.

LA/IR: PWenger:kww: 3/20/74 ﬁfﬁﬂﬁﬂ Ggl’Y
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INFORMATION MEMORANDUM FOR THE DEPUTY U.5. COORDINATOR ”
FROM 1 LA/DR, John R, Breen
SUBJECT: 1Issues Paper - Education PROP = Panama

The DAEC will review the subjoect PROP Friday, March 22 at 2:30 £n the
LA/DR Corcference Room,

The PROP proposes a total of $400,000 to be funded tn FY 74 and FY 75
for a project involving {nnovative techniques tu {mprove the quality,
increase the relevance and decrease the cost of educatfon at the
secondary level, Tho GOP contribution will be $345,400 tn kind. There
8re two sub-projects proposed in thie PROP which, although distinct,
will lead toward the above goal, These sub-projects are: (A) A model
rural vocational and academic secondary school on a 200 hectare farm in
Rio de Jesus, enrolling some 200 students and educating them {n agrie
cultural and home economics subjects as well as academic sub jects
through innovative techniques. The school will also reach other menbors
of the neighboring ecomunity through non-formal educat{ion activities;
and (B) A pilot project developing "programmed {nstruction" courses in
several subjects, introducing them in one commercial and one f{ndustrial
arts secondary school in Panama City and continuously evaluating the
results. The PROP points out that it would not be possible to fund
thesc programs at this time under t e existing A.I.D. Education Sector
Loan (036) because Lhey are outside its scope, or under the regular GOPp
education budget which s already fully committed.

The issucs for the DAEC meeting follows

1. Relationship to Proposed FY 75 A.I.D. ioany USAID is planning
on education loan in FY 75, which would include financing for extension
of the model rural school o be developed under che proposed PROP., The
DAEC will explore whetlier the scope of the proposed grant project should
he expanded to provide the analytical base for the program to be sup-
ported by the proposed A.I.D. loan. The DAEC will also explore whether
this project could serve effectively as a model for the loan i{n view of
the relatively short time projected between the comencement of acti-
vities under this grant project and the structuring phase of the proposod
Educatf{on Sector Loan,

2. Rural v,s. Urban (Programmed Instruction)s The DAEC will explore
whether the value in the long-term to rural schools and possible favorable
cost effectiveness implications for the entire system of testing the pro-
grammed {nstruction concept in the short-run 4n urban schools, ars suffi.
cient to fustify procaeding with the programmed instruction ¢lenent,

3. Replicabilitys The potential replicabili{ty im Panama and/or
elaewhere of the rural school model should be examined. 1Is gt practicable
to h.ve a 200 hectare farm for every such gchool natfonally?! What are the
recurrent plus annualized capital costs to be for these schocls on a per

RECORD COPY




-2.

In addition to the above issues, the following potnts will be pursued:
(1) “programmed instructfon" should be defined in the PROP with some
indication as to how it is superior to "ordinary" instruction; and
(11) there should be gome explanation as to how the Ric de Jesus School
and the teaching techniques to be uged there will differ from the
traditional Panamanian rural schools and pedogogy.

LA/DR:PVenger:emm:3/22/74
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HZU.QGJ: PANAMA FROJECT 172 INNOVATIONS 1IN EDUCATIQN
* ORLER 1N "IMPROVE THE WUALITY AND RELEVANCE (OF SECONpARY
vort AT ONAL EDUCATION" IN PANAMA, ONE SUB PROJECT OF THE
*NMOVATIONS Tiv EDUCATION LRANY PROGRAM IS DESIGNED TO DEVELOP
AND INSTTTUTTUNALLIZE IN ONE RURAL SCHROOL A PRACTICAL MODEL
FOP TnF FIRST CYCLE OF VNCATIONAL AGRICULTUKAL EDUCAYION
AT}
A AILL RESPOND TO THE RUKAL NEEDS
2} IS FCANNMICALLY FEASIBLE FOR THE MUF TC INCORPURATE INTO
vF FUULATTONAL SYSTEM, AND
r; Can, IN ADUITION YO A) AND B) ABQOVE SENVL. A8 A CENTER
Fod TRAINING TEACHERS IN THe APPLICATION OF THE NEW
ArFANLTARS, BASICALLY, THNEL DISTINCT LEVELS OF EVALUAT]ION,
AIFYERING TN SCOPE AND TIMING, wWILL RE NECESSARY,
<) A SHURTWRANGE EVALUATIUN, TO BE CONDUCTEU ONCE DURINL AND
AT THE ENu OF THE TwOwYEAR AID INVOLVEMENT, TO ASCERTAIN
PXALRESS TOWARD AND ACHIEVEMENT OF QUTPUT TARGET® AND "END OF
PRNJFELT" CNANDLITIONS,

2) AN INTERMEDIATE EVALUATION, 1O BE CARRIED QUT AFTER

THF GRAUDUATION UF THE FIRST GKROUP OF STUDENTS THAT MAVE BEEN
FXPOSEN TO THE ENTIRE REVISED CURRICULUM, MEASURING THE

FFFECT ON ACADEMIC ACCOMPLISHMENT, VOCATIONAL SKILLS OEVELOPED,
FOST PER PUPIL, STAFF MORALE, PERCEPTION OF PROGRAM BY

uucus'smeo nmnn mﬂ



Departmmt of State TEI.EGRAM

UNCLASSIFIED
PARE 02 PANAMA 0B4314 1319402
~UMMUNITY, ETC, ETC,

1) FINALLY, THERE WILL BE REQUIRED A LONG»RANGE EVALUATI[ON

‘0 MEASURE THE EXTERNAL EFFECTS OF THE PROJECT ON THE
“AMAMANIAN EDUCATIONAL SYSTEM AND ON THE TAKGET POPULATION,

‘N OURUER TO PROCEED ALONG THE 2BOVE LINES; IT IS NECESSARY

AT AN EARLY DATE TO DEFINE MORE PRECISELY THE SHORT ERM
AUTPUTS AND PURPOSE AND THE LOUNGER RANGE GOAL LEVEL AIMS UF
THF PROJECT AND SELECT SUITABLE INDICATURS AND TARGETS,

YHF SELECTION OF SUITABLE PURPOSK LEVEL INDICATORS wILL NQOT

AL AN EASY TASK, GIVEN THE EXISTING TIME CONSTRAINTYS, IT wOULD
ALSQ APPEAR THAT WITHIN THE LIMITED TIME AVAILABLE UNDER THE
PROJECT, IT IS NOT REASONABLE TO EXPECT THF TRANSPORMATION UF
*H4P OUTPUTS TO THE PURPQSE GEVEL ON ANY LARGE SCALE By THE eNU
Nk AIU PROVINED SUPPORY, EBJ A REVISED CURRICULUM WILL GbE
YEVELOPED AND INTRODUCEQ, BUT IT 18 RATHER UOUBTFUL ThHAT
WITHIN THE PERIOD OF THE alyQ ASSISTANCE, Y WILL OE POSSIBLE
TU JUOGE ORJECTIVELY THE EFFECT OF THE NEW CURRICULUM IN

YERMS OF ITS INTERNAL OR cXTFKNAL RENEFITS,

THFE DATA COLLECTION NECESSARY IN CONNECTION WiTH ALL THREEL
FEVELS UF EVALUATION WILL BE THE RESPONSIBILITY 0OF INSTITUYY
SENTROAMERTICANO DE ADMINISTRACIQN VY SUPERYVISIUN DE EDUCACION,
TN URUER T0 FACILITIATE THELR EFFORTS, AND TO ASSURE THAT

THF NDATA CNLLECTED wILL INDEED BE ADFQUATE FOR THE PUNPOSES
NUTLINEY ABOVE, IT wWILL Be NECESSARY TO TIVENTIFY, CULLECY AND
YEST SUITABLE BASELINE DATA NOW, BEFORE THERE IS CONTAMINATION
AF THE TARGET POPULLATION,

Y1 IS RECUGNIZED THAT THE "MOTHOUSE" ATMOSPHERE RESULTING

FROM THE PRESENCE OF A VARIETY OF OUTSIDE EXPERTS IN A

NUMBFR OF FIELDS8, THE SELECTIUN OF HIGHLY MOYIVATED TEACHERS
*AMUPUPULATION), PLUS A CURRICULUM ESPECIALLY DESIGNED FUK

THF EXPCRIMENTAL SCHOUL MAY PRODUCE FINDINGS wHICH ARE LESS
YAAN FULLY REPRESENTATIVE OF WHAT CAN BE EXPECTED IF THE 8AME
"RNGRAM (WITHQUT QUTSIDE EXPERT ASSISTANCE) IS INSTALLED
FUSEWHERE, HOWEVER, IT (S EXPECTED THAT THE RESULTS, EVEN
TAKING INTO CONSTDERATION THE PROBABLE DISTORTIQNS, WILL

RE VALUABLE TQ GOP EDUCATIONAL DECISION MAKERS,

YN CONNECTIQN WITH 7ME ABOVE, THE MISSION REQUESTS

ASAP ASSIGNMENT FQR 2«3 WEEKS OF A QUALIFIEO ADVISOR TO ASSIST
THF MISSTUN IN A) DEFINING MORE PRECISELY THE TYPES OF

GHART, INTRRMEDIATE AND LONGER RANGE AIMS SO THAT THEY CAN HBE

UNCLASSIFIED
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STATED IN MEASURABLE TERMS, B) IDENTIFY THE TYPES OF BASELINE
NATA WHICH NEED T0 BE COLLECTED AT THIS TIME, AND C) DISCUSS
WIYH THE ICASE PRACTICAL EVALUATION TECHNJQUES THAT WILL
FARILITATE THE IDENTIFICATION COLLECTION, AND TESTING OF
RASEL INE DATA,

JORDEN
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BRPARTHERY OF STATR D Todkshear loeuaion | PAGE_2 OF2 pAgEs
CONTINUATION AGENCY 3R T N
LITARRATIONAL BRVALOPHENT 1. Ca Cwm W
eer a2 ~132-3-50034
3.b. BflacHve Daty %]
PORM SYABOL | VLW 20 Foru Grighas) oR m—_
8. Prolsct/Activity Mo, cad Thile
- 525-11~690-172
{NNOVATIONS IN EDUCATION
fndieot block Uga thia fora to comntete tha Tufrmaatieon ns;]uﬁswé I gny bieck of o PO o7 PASER foru,
e r MoEhee Iy
REVISED ILLUSTRATIVE GUDGET
. | Compensation $5,753.45
a. One Professor - 1/2 mm at $4,667 p/m $1,333.50
b. One Coordinator/Instructor ~ 2
at $1,500 p/u 3,000.00
c. One Secretary - | mm at $650 650.00
d. Fringe Bencefits —~ 15,457 of $4,983.50 __169.95
2, { Travel and Per Dien 2.,600.00
L a. Internotional tiavel (1 round trip-
Tallaaassee/Panama/Tal la assee 400.00
b, lu~country travel {00.00
c. Inecountiy per dien {40 Jays at $35=
52100) 2,100.00
1, Other Direct lusty 735.00
fa. Comunicstion 200,00
vhe Postage aad siiinping 60.00
e, Duplicating witpenses 130.00
;d, Computer Lime (s, at 5h0.00) 160 .00
(e Insurance (35 we oot §9,98) 35.00
foodnstruction waterialy 100,00
g. Miscelianenus {nodia, affic: expenses,
Vitas  paroaport ..00.00
b, Provi-ional cverbead (8% of $9.088.45) 727.00
5. Contingencies 81.55

R R

GRAND TOTAL $9,897.00

LT ARV IMIATTN O
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SNTHIATION
S4LBY

FORI UrMBOL

P1O/T

DEPARTMINT OF STATE
AGENCY FOR
DITETIRATIGHAL DRYZILPUTATY

TIVLE OF MOS

PROJECT IMPLEMENTATION

ORDER/YECHNTCAL
SERVICES

D Veakabioar m Issuaiico

P eIl
W o BRI S SRR e R e

1. Caomﬁug“t:mm.-y
Pansma

paced - oo 7 pasus

b iapibmaipanrioen

2.6, Coda No.

A srrietr et e e e o
_525=172-3-50000

2,b, Effeative Polo

\J] Ammiaant

Origlnel OR Notiwsasarsmas

Agriculture School)

2 Prolact/Aslivity Ne, and Title 525=112690=-172
INNOVATIONS IN EDUCATION (Moda! Vocatlonal

tedicora blogk
wenbkorn,
19.

Uso thia form to cemplota 02 ozt saguiid In any bleck of 6 Pi0 or PA/PR forn.

B.

3,

Descriptlion (continued ficm page 2)

Instruct school staff and students In the proper utilization and
maintenance of famm tools, equipment and machlnery which will ba

used
the

in the model school Ffarm.

Assist/schoals agricultura teacheis to develop short basic courses
fer students and outwotwschool youth in electricity, mechanics,
carpentry, velding and other practical skilis related to farming.

vocaiicenal

in Panama.,

t the school to orvanize and conduct a minimum of four tn-
ce and premservice vorkshops Tor agriculture teachers Fiom
schools

Provide assistance In selecting pertinent faim shop ccachina
materials such as iextbooks, pamphleis and visual alds.

3 .
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LS

24

3

fLLUSTRATIVE BUDGET

Compensation (12 nm) and Transfer Allowance
(equivalent to one monih's salaiy)

International Travel (Contractor and three
dependenis)

Transportation (Personal e¥fecis) exciusive
of motor vehicle and houschold goods, 400
Ibs for conivactor; 300 'hs for sach autho-
vized dependent.,

Inscouncry Travel and Per dlem (Coniracior
only)

Other Dirveci Cosis (insurarce, physical exams,

visas, passpovi, cic.,)

Coniingaencies

Total

$26, 400

1,350

900
600

500

250
$30,000
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The contractor shall submit brlef monthly raports to the Kinistry of Education out~
V1in'ng progress made towards the objectlives of the consult!ng assignment. At the end
of h’« assigument the contractor shall also vender a fnal written report ‘n whilch he
wlll descr’be work perforied, accompllishments realized and difflculties encouniered
during the term of service together with recenmendatlons for further action.  The
contractor shall alse provide such other special oral or written raports -5 may he
requested by the MOE.,  The MOE shall provide USAID and the Hinistry of Planning and
Econcnic Pal’cy with copies of al) written reports subm!tted by the contractor
togeiler with any commenis on these reports that the HOE may wis'h to make.

W Infermetive tACSItloond Lidor aitfan uoadul te Awharised jpem awd Prospretin Centracters o Poriicipstly Ageoce if
v2ary crass exfurancn Slock TR.C04) eooey.)

P . S i e g+ L o A € i 4 S 4 3 AT (4 Bt AT o PR et o vy | b 0 s oy et

s veeiing Cauntry and to ALD

R . . .
&, el Monehlp  F Coa, 2o 50 Penigtsatt o Focnse
Yy 3 ; B 3 A

A Teletlenstine oo fissotiaih o0 The contractor w1l be under ihe general superv'sion and
policy gu.dance of ihe b orector, USAIL/Panama or o designes.

B esrraliag e o . Uiihin whe N0 che cenivector will be undor ithe geoneral
policy guidance o vhie Dorector, bepovivent off Professonal and Technical Sducation
and under the d'rec. suporv s ien ol the Hationol Supervisor for Yozational
Agricuteural Sducat on.

Co A0 Mlalaen 2ol

Chief, Eduzatlon Scctar. USAIN/Panama
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525-11-690~172
BETWEEN AlD ARD e -
9RO AG ) ) LR Agreasem o, 3.[:?_‘] Qriginal or
g AT the M el Minicterio de Educacior ] Raviolon Ho. )
SEET 3. Pegleet/Acdivity Title  PROYECTUS ESPECIALES UE

AN AGENLY OF THE GOVEKMMERT GF MCICLO BASICO™ ¥ "ENSERNANZA COMERCIAL
la Republica de Panamé | E INDUSTRIALY  (INNOVATIONS IH
| _EDUCATION)

FMEN ...?__

CONTRIBUCION DE LA CONTRAPARTE (12 meses)

A. Ciclo Rural Basico de Rfo de Jesls

1. Salario de profesoves en la Escuzlo Modelo (5 pro-
fesores v un divecior pagade: poy e! Minlsterio) § 21,600

2, Contribucidn del Minis erio Agropecuario
(t profesor) 3.600

3. Faciitldades ao 1o dscuata 55,060
Materintes de Consipuceién $10,000

Terven -~ 200 neotaras 40,000
Equipn 5,000

4. Conisibucion on Especie (Edifteacliones) 20,000
5. Costo dz Opasecionzy de fa Escueia 30.000
6. Becas dul Sequro Educaiivo 15,004

Sub-total Sthg 200

B, Educacion Comercial e Industrial

e Bupibostipst

E

) I, Costo de Adicsivamiento en ol Pals

' (Fondes del Minista o 20,000
2. Materiales v Suninist oo 10,000
3. Sfalario. de Provezores de. Proyecto

| (Sufragado por bt Hinisterie) 20,000

Sub-tocal $.50.000

GRAM TOTAL (30P) $195.200

ot e o

C

GRAN TOTAL DE T0DO EL PROYECTO $433 .20

[N)

i

Vorthe Cevsarotizy Cammmard 3¢ &yeny Far ths Agenay for fntemations! Davelopoaan?
BIBHAT I bomar s arvc womrmsrn e sas e mvmensss DA TE lcvwmmearsn | FANATUREY PATZY
TiT L VLT LRy
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1. Pvoject/Aciivity No,

PROJECT AGREEMEMT 5250112690172 PAGE

1. or2 _races

RETWEZEN AID AND

2, Aprecuzni N=, 3,'_)_(_] (irlginal or

the MENISTRY OF EDUCATION i Raret sl N

X Peojerd/Astivity Title
AN AGENCY OF THE COYERNMEST U i

i

the Republic of Panama ; INNOVATIONS 1N CDUCAT 10N

FLLUSTRATIVE BUDGET

USAID _CONTRIBUT!QON

A, Model Vocational Agriculiure Sthool

1. Technical Bssisrance (29 MH)

2. Commodiiies
Faym shop and home cconomics equipment
generator, tvacicrs; audfo-visual matevisl;
went apd reforonce hooks,

3. Qthop Conis

Wecounuey oo ining suppove cosis; iccal

purchase camnigies (.o seads, fectilizars.
insecricides, hand wools, audio visual supplies,

.

offfer 2auinnni ord Supplton

Sub zotal

B, Programmed Insirucilon

b Estternal Teohnical Assisiance (4 1)

2, Pavircipant Geaining (15 1)

3. Ochas Cusis

i arcountry wratning coses and lecal purchase
materiols and supplies.

Sub total

GRAND TOTAL

$124,000

55,000

17,000

et = et Yo .

$196,000

s s et e

k2 .000

_$238,000
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conTIuATON 2 (7Y 75) it

SHEET 3, Projoct/Activity Tiilc FROYETTUS ESPECIALES DE™
AN AGENCY OF THE GOVERNMENT OF "CICLO RURAL BASICO" ¥ "ENSE{MNI:A
ANNEX B The Republic of Panama COMERCIAL E INDUSTRIAL'' INNOVATIONS IN

EDUCATION)

GOP Contribution

$ 5,000

5.900
20,030
25,00,

15,000

5 20,000

A. Model Vocational Agricuiture School (Rlo de Jesus)

}. Ministry salary costs at model school

(6 reacheis and one director)

2. Equipment

3. Rio de Jests in-kind costs (buildings)

4. Schoo! opuraiing costs

5. Scholarships Trom Sequro Fducative Funds

Sub-Total

B. Proarasicd Insecuciion=- Comreicial and Industyial Education

Lo Hinisory salary cosis ror nroice. cisennc
. i R F

2. HMatoviais end Supplices
5. lLocal tvoining costs (Minisury funds)

Sub~total

TOTAL (GOP)

PFer e Coeparating Gaverr ot o Agen o I'; s b S ey Yo lasermabe 0

b
CHGNATURE e oo e e B T % oo ‘ CIGANTUA Y

TITiLES L

20,000
10,660
20,000
50,000

140,000

o o e
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PRO AD
CINTINUATION
SHEET

ANMEX B

PROJEDT ASRELMIENT
BETWEEHN Al AND

I, Projoct/Activiiy No,

525~11~690~172

mend Mo,

?. figran
2 (FY 75)

tovighon Yy,

AN AGENCY OF THZ GOYERNMENT OF

The Republic of Panama

T Fraesi7Aci Ti-PROVECTOS ESPECIALES DE
NCICLO RURAL BASICOM Y MENSENANZA

COMERCIAL E

INDUSTRIAL! (INNOVATIONS 1IN

[EDUCAT ION)

A. Contribucion de la Contraparte
(12 meses)

A. Ciclo Basico de Rfo de Jesis

1. Salarios por el Ministerio para la escuela
modelo {6 masstios vy un director)

2. Equipo
3. Contribucifn en especic (edificaciones)
B, Cos

tos ce Dperacidn

5. Becas del Scqguro Educativo

Sub-Total
B. Insirucciocn Proqiemcda -~ Coverciol ¢ Indusicial
i Satarios por ol Hinisterioc pare profesores
dirl oproyoces

2o Matoviates v cauipn

3. Costes av eadrcoonticento lecal por el

Ministerio
Sub~Total

TOTAL

(Gep)

g Goverriacrr or dgeney

For tre g

SHEMATURSE e ~ea DA TEY

ST ES

$25,000
5,000
20,000
25,000
15,600

5 50,000

20,000

10,000

70 (}.\9
50,050

$140,000_

e . 0 S & b +b



