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Summary 


A-I Sector Goai 


To improve the quality and 

relevance of secondary voca-

tional education in Panama. 


B-1 Project Purpose 


I. Vocational Education 


To develop a practical 

model for tne first cycle 

of 	vocational education, 

which will also serve as 

a training center, that 

will respond to the rural 

needs and that is econom-

ically feasible for the 

MOE to incorporate into 

the educational system. 
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Objectively Verifiable Indicators
 

A-2 Measure of Goal Achievement 


1. Adoption of a time-phased plan 

and budget by MOE for the ex-

pansion of the model school 

program developed in this pro-

ject into 26 rura! districts 

of Panama.
 

2. A time-phased plan to incor-

porate 8 programmed instruc-

tion courses developed in this 

project into 10 cormercial and 

10 industrial vocational 


schools. 


B-2 Conditions Expected at End of 

Project
 

I. Vocational Education
 

1. 	A developed curriculum and 

teaching methodolopy which 

integrates practical agri­
cultural and home economics 

subjects with academic ins-

truction, and which permits 

students to apply acquired
 
knowledge immediately within 

community or to continue 

education at higher level.
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A-3 (As Related to Achievement of
 

Goal)
 

1. Upgrading and expansion of
 
vocational education is a
 
priority area outlined by
 
the Ministry of Planning
 
and Economic Policy.
 

2. 	Improving the quality of
 
life of marginal groups
 
and incorporating them in
 
the productive process of
 
policy goal of the GOP
 

5-year (1974-78) Develop­

ment Plan.
 

B-3 

1. MOE accredits new voca­
tional first cycles.
 

2. Programmed instruction
 
courses accredited by
 
MOE.
 

3. Personnel selected on
 
basis of merit.
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Summary Objectively Verifiable Indicators 

B-1 Project Purpose B-2 Conditions Expected at End of B-3 
Project 

I. Vocational Education I. Vocational Education (Cont.) 
(Cont.) 

2. A developed teacher train­
ing methodology for train­
ing other vcsational 
education teachers in agri­
culture and home economics. 

3. Evidence that school opera­
tion costs have been 
defrayed through practical 
learning activities. 

4. Facilities for non-formal 

community education in farm 
practices and home economics. 

II. Programed Instruction I I. Programied Instruction (PI) 

Develop and evaluate 
programmed -'-.ction 
courses in ccTrinercial and 
-' str.a arts that will 
.,prove instruction me-
thods and reduce costs of 

I. A statistically significant 
improvement in mastery of 
the subject matter taught 
to the PI group as compared 
with control group. 

education. 
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Summary Objectively Verifiable Indicators 

roject Purpose B-2 Conditions 
Proiect 

Expected at End of B-3 

II. Pronrammed 
(Cont.) 

Instruction II. Prorammed Instruction (Cont.) 

2. A course drop-out rate 
which is statistically 
significantly lower for 
PI group than for the con­
trol group. 

3. Evidence of potential re­
duction of unit costs for 
vocational school using
programwed instruction as 
measured by higher 
student-teacher ratios, 
reductior. in repeaters, 
-Td similar indicators. 

4. P nucleus of qualified 
personnel in MOE capable
of preparing PI material 
and of training other 
teachers in PI 
methodol ogies. 

teaching 



Summary 


C-1 Project Outputs 


I. 	Vocational Education 


1. 	One se!ected rural 


school provided with 

necessary equipment, 

facilities and land. 


2. 	Courses' content pre-

pared, books and 

written materials 


selected, time sche­
dule established and
 

te3ching plans
 
formulated.
 

3. 	Panamanian staff 


trained in managerial 

and administrative 

skills needed to 


operate farm schools.
 

4. 	Trained teachers in new 


:;rscclum teaching and 

I-s -iethods. 
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Objectively Verifiable Indicators
 

C-2 	Magnitude of Outputs 


I. 	Vocaticnal Education 


1. Two hundred (200) students 

enrolled (30-40% girls) and 

fully utilizing equipment, 

facilities and land. 


2. 	Program established and 

fully operative for grades
 
7th, 8th and 9th.
 

3. Minimum of 10 MOE personnel 


trained in administrative
 
and management skills for
 
farms schools.
 

4. 	Minimum of 6 staff members 


plus 20 other teachers
 
trained by advisorty team..
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C-3 Target Completion Date
 

I. Vocational Education
 

1. (a) 	One hundred (100)
 

students enrolled
 
by 1st quarter
 
FY75.
 

(b) Two hundred (200)
 

students enrolled
 
by 4th quarter
 
FY75.
 

2. 	Third quarter FY75.
 

3. 	Fourth quarter FY75.
 

4. 	Third quarter FY75.
 



Summary 


C-I Project Outputs 

I. Vocational Education 


(Cont.)
 

5. Central refe-ence and 


educational material 

unit established, 


6. Continuous evaluation 

system developed to 

measure both internal 

and external deficien­
cies of -nodel school.
 

11. Programmed Instruction (PI) 


1. Educators trained in 
the 

concept of PI who can 


provide guidance, super­
vision and assistance
 
in the implementation
 
of P! activities.
 

2. Trained staff in the 

zreparation 	of program-

;.ed instruction material 

in commercial 
and indus-


trial arts.
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Objectively Verifiable 
Indicatois
 

C-2 Ianitude of Outputs 

I. ,ocatlonal Education (Cont.) 


5. A reference library with a 

minimum of 1,500 books,
 
pamphlets and other mate­
rials relevant to
 
vocational education and
 
home economics.
 

6. Baseline data gathered, and 

systematic evaluations
 
initiated.
 

II. Programmed Instruction (PI) 


I. TenG(lO) people trained 

for 1- months each. 


2. Twelve (12) industrial and 

12 commercial teachers 

trained in preparation of
 
PI material.
 

Page 5, 

C-3 Target Completion Date
 

I. Vocational Education (Cnt.) 

5. Third quarter FY75.
 

6. Third quarter FY75.
 

II. Programmed Instruction (PI)
 

1. Third quarter FY74
 
and 3rd quarter FY75.
 

2. Second quarter of
 
FY74.
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Summary i Cbjectively Verifiable Indicators 

C-I Project Outputs 

II. Programmed Instruction 

kCont.)(Cont.) 

C-2 Maqnitude of Outputs 

1. Prcjrammed Instruction 

Cnt.)" 

C-3 Target Completion Date 
L-5 fromle ti 

11- Programmed Instruction 

3. Trained personnel in 

the teaching skills 
needed to use program-
ted instruction. 

4. Selected PI courses 

prepared and tested, 

3. Fifty (50) incustr-ial and 
50 con-.ercial teachers 
trained in PI teaching 
methods. 

4. Courses prepared in: 
a. Gereral Business 

3. Fourth quarter FY75. 

4. Fourth quarter FY75. 

b. Stenography in Spanish 
c. Bookkeeping 
d. Office Practice 
e. Construction 
f. Auto-Mechanic 
q. Electricity 
h. Plumbing. 

5. Continuous evaluationsystem developed to 
compare PI courses 
with standard courses 
in commercial and in-
dustrial ar:.s. 

i. Baseline data gathered, con-
trol group selected, and 
courses evaluated in terms 
of qualitative and quanti­
tative improvements and cost 
reduction. 

5. Fourth quarter FY75. 



Summary 


-l Kinds of Inputs 


U.S. Inputs 


1. Contract Personnel: 


-Long Term 


1 Vocational Agricultural 


Advisor

I Home Economics Advisor 

1 Extensionist 


-Short Term 


1 Curricjlum DisTgner 

1 Farm Shep Specialist 

1 Educational Economist 


2 Programed instruction
 
Advisors (2 rcnths each) 


3 Evaluators for vocational
 
education sub-oroject. 


-Others 


8 Local contracts to pro-


duce 8 programmed ins­
truction books.
 

LOG FRAME
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Cbi--ivelV Verifible Indicators
 
D-2 "aCnitude f Inputs 


.2. Inputs 


1. Contract Personnel: 

-Long Term 

12 mm - $40,o0o 

12 mm 
12 mm 

- 40,000 
- 40,000 

-Short Term 

6 ,in 
6 r , 
6 mm 

- $20,000 
- 20,000 
- 20,000 

4 rr-

12 mm 0 - 40,000 

-Others 

8 contracts for S1,500 each. 
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D-3 Schedule for Delivery
 

U.S. Inputs
 

1. Contract Personnel: 
-LongTerm
 

September, 1974
 

September, 1974
 
September, 1974
 

-Short Term
 

May 1974 and January 1975
 
Beginning September 1974
 
Beginning November 1974
 

May 1974 and February 1975
 

Beginning September 1974.
 

-Others
 

Beginning April 1974.
 



Summary 


Kinds of Inputs 


U.S. Inputs (Cont.) 


2. 	Participant Training: 


-Vocational Schools 


-Off-Shore 


2 Vocatical Agrict:Iture 

2 Farm Shop 

2 Horfe Economics 


2 	 Extensionists 

-in-In-Countrin-Country 


2 Seminars for 30 partici-

pants. 


- Progra.imed Instruction 


-Off-Shore 


4 Industrial Arts 

2 Commercial and 

4 Industrial 


-In-Country 


7 Seminars for 50 industrial 

arts and comcircial 

teachers. 
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Objectively Verifiable Indicators
 

0-2 Hwn tude of Inputs 


U.S. IrDuts (Cont.) 

2. 	Part-oi-ant Traininq: 


-Vocational Schools 


-Off-Shore 


5 mrnm each - $8,000 
5 ni:, each - 8,000 
5 ;,iTeach - 8,000 

r eeach - 8,000 

2 weeks each
 
seli.nar - $10,000 


-Pr_oram__d Instruction 


-Off-Shore 


1i mm each - $ 6,000 
3,000 

11 mm each 6,000 

-In-Country 


2 weeks per se-

minar on use 

of PI for
 
teaching. - $16,000
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D-3 Schedule for lelivery
 

U.S. Inputs (Cont.)
 

2. 	Participant Training:
 

-Vocational Schools
 

-Off-Shore
 

Beginning September 1974
 
Beginning September 1974
 
Beginning January 1975 
Beginning January 1975 

- b-Couritry 

September 1974 and
 
February 
1.9T5 _
-ProgrammedInstruction
 

-Off-Shore
 

Beginning March 1974
 

Beginning January 1975
 

-in-Country
 

May 1974 and February
 
1975.
 



Summary 	 ! 

D-1 Kinds of Inputs 


U.S. Inputs 


2. Participant Trainig2. 

-Proqra:,me Instruction (PI) 

-In-Countrv (Cont.) 


2 Trainin, s,- nc:rs for 12 
con . -c .al end 12 indus-
trial teache:s on prepa-
rat. n of P ateria!. 

3. 	 Corincdities 

-Vocatione' Sc:.c-;s 


Farm shop, hc-e economic', 

-: ;jricultural equiprrert, 


A-V equi-rent, materials, 

etc. 


- Programmed Instruction 


Materials and supplies. 
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bjecveiy 'riTabe Indicators 

u:;Kudc oof Inputs 


U.S Inputs 


P -erici~antTraining: 


-Froqrar-ied Instruction (PI) 


-In-Country (Cont.) 


1 - month per 

semnar so each 

teacher is able
 
to produce PI
 

7aterial. - $16,000
 

3. 	 Comrnmodities 

-Vocational Schools 


Sufficient for efficient 

operalion of 

:-odel school and
 
training center. $91,000
 

-Proqrammed Instruction 


Sufficient to develop and 

implementt8 

PI 	courses. - $14,000
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D-3 Schedule for Delivery
 

U.S. Inputs
 

2. 	Participant Training:
 

-Program,,ed Instruction (PI) 

-in-Country (Cont.)
 

May-June 1974 and 
February-March 1975. 

3. 	 Commodities
 

-Vocational Schools
 

Purchased on site by
 
October 1974. 

-Programmed Instruction
 

Beginning May 1974 until

May 1975 



Summa ry 

-' Kinds of Inputs 

Inputs - GOP 

. Personnel 

Personnel for r:odel school 

and programmed instruction 


2. 	Comnmodities: 


Farm land for school 


Operating Cost 


Community contribution 

in kind. 


Other 


Group scholarship 
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i!S rObjetively Verifiable Indicators 

D-2 Maqnitude sf Inputs 


nputs - GOP 


Personnel: 


One di-ector and 6 teachers 

assigned to model
 

school. Thirty

(30) 	PI teachers. $43,200 


2. Ccr:)odities: 


200 	hectares 
 -	 $40,00o 

Sufficient for efficient model 

school operation and adequate
 
to develop and
 
implement PI
 
project. $80,000 

Buildongs, 
labor - 20,000 

Other 

Sufficient to maintain 50 
internees per year. 
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D-3 	Schedule for Delivery
 

Inputs - GOP
 

I. Personnel:
 

Appointed April 1974
 

Appointed April 1974
 

2. Commodities:
 

April 1974
 

March 1974
 

February-April 1974
 

Other
 

April-December, 1974 and
 
April-December, 1975
 

I
 



PD-AAI4Dl1 
Issues Paper - Education PROP - Panama 

This it a two fiscal year one and one half calendar year *400,00project dealing with innovative techniques for improving the quality,increasing the relevance and decreasing the cost of vocational educationat the secondary level, with emphasis on rural areas. The GOP contri­bution will be $345,400 in kind. There are two sub-projects proposedin this PROP which, although distinct, will lead toward the above goal.These sub-projects are: 

1. A demonstration rural vocational secondary school on a 200hectare farm in Rio de Jesus, enrolling some 200 students and educatingthem in agricultural and home subjects througheconomics innovativevocational training techniques. The school will also reach other membersof the neighboring communit3 through non-formal education activities. 

2. A pilot project developing "programed inctruction" courses in
several subjectc, introducing them in 
one commercial and one industrialarts secondary school, and continuously evaluating the results.
 

It would not be possible to fund these programr at this time underthe A.I.D. Education Sector Loan (036) because theyscope, are outside itsor under the regulr GOP education budget which is already fullycommitted.
 

The major issues appear to be:
 

1. Can ani should our financing of these activities be held upfor approximately one calendar y-!ar until they can be financed under ourproposed Education Sector Loan? Or should we attempt to divert some of
the $4 plus million still available under 036 to theme activities? 

2. Should we only do the rural sub-project, since urban needs have
been relatively overempharized in the past? 

3. Does the Panamanian Primary School System, especially in ruralarear, bring students up to a level where they can utilize effectively
the educational material to be developed in this project? 
4. "Programed instruction" should be defined in the PROP and
 

some showing made as to how 
 it is superior to "ordinary' Instruction. 

5. There sho'td be some explanation as to how the Rio 4 JesusSchool and the teaphing techniques to be used there ill differ fromthe traditional Panamanian rural schools and pedagogy. 

LA/IIR: Nenger: kww: 3/20/74 RE1CUIID Copy 
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INFORMATION I4EERANDUM FOR THE DEPUTY UeS. COORDINATOR 

FROM I LA/DR, John R. Breen
 

SUBJECT: 
 Issues Paper - Education PROP - Panama
 

The DAEC will review the subject PROP Friday, March 22 at 230 In the

LA/DR Corference Room.
 

The PROP proposes a total of $400,000 to be funded in FY 74 and FY 75
for a project involving innovative techniques tc 
improve the quality,
increase the relevance and decrease the cost of education at the
secondary level. 
 Tho GOP contribution will be $345,400 In kind. 
There
are two sub-projects proposed in this PROP which, although distinct,
will lead toward the above goal. 
 These sub-projects area 
 (A) A model
rural vocational and academic secondary school on a 200 hectare farm in
Rio do Jesus, enrolling some 200 students and educating them in agri­cultural and home economics subjects as well as academic subjects
through innovative techniques. 
 The school will also reach other menbors
of the neighboring ecornunity through non-formal education activities;
and (B) A pilot project developing "programmed instruction" courses In
several subjectp. introducing them in one commercial and one 
Industrial
arts secondary school in Panama City and continuously evaluating the
results. 
 The PROP points out that It would not be possible to fund
these programs at 
thi3 time under t e existing A.I.D. Education Sector
Loan (036) because they are outside its scope, or under the regular GOP
education budget which is already fully committed.
 

The issues for the DAEC meeting followe
 

1. Relationship to Proposed FY 75 A.I.D. Loani 
 USAID is planning
on education loan in FY 75, which would include financing for extension
of the model rural school .o be developed under the proposed PROP. 
The
DAEC will explore whether the scope of the proposed grant project should
be expanded to provide the analytical base for the program to be sup­ported by 1,
he proposed A.I.D. loan. 
The DAEC will also explore whether
this projecL could serve effectively as a model for the loan in view of
the relatively short time projected between the coamencement 
of acti­vities under this grant project and the structuring phase of the propoiod

Education Sector Loan. 

2. Rural v.s. Urban(Pro ramed Instruction), 
The DAEC will explore
whether the value in the long-term to rural schools and possible favorable
cost effectiveness implications for the entire system of testing the pro­grammod instruction concept in the short-run in urban schools, art suffl.
cient to Justify proceeding with the programmed instruction element.
 

3. ReplicabilLty, The potential replicability i ?arusa and/orelsewhere of the rural school model should be examined. Is it practicable
to h,ve a 200 hectare farm for every such 
chool nationally? What are the
recurrent plus annualized capital costs to be for these schools an a per

student year basis?
 

iIFCORD COPY 



-2. 

In addition to the above issues, the following points will be pursuedt
(i) "progranmed instruction,# should be defined in the PROP with someindication as to how It is superior to "ordinary,' Instruction; and(it) there should be some explanation a5 to how the Rio de Jesus schooland the teaching techniques to be used there will differ f rom thetraditional Panamanian rural schools and pedogogy. 

LA/DR:Pwenger : emm:3/22/74 
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,RJ6 PANAMA PROJLCT 172 INNOVATIONS 1N EUUCAFIolN
 

T'' 	URbFi r) "IMPRUVE THE UIJLITY AN[) RELEVANC OF SECONUA ,Y 
,iurATIrNAL.EDUCATION" IN PANAMA, ONE SU6 PROJECT OF THE 
4-,JOVATJOW Ii, EDUCATIOIi RANT PROGRAM IS DLSIGNEU TO DEVELOP 
A*'F INST',tITIUNALIZL IN nNE RURAL SCHOOL A PRACTICAL MOUEL 
FLIP TiF FIRST CYCLE OF VOCA T IONAL AGRICULIURAL EDUCATION
 
r~ i A '
 

A' o..LL RESPOND TO THE RUHAL NEEDS
 
:4 IS ECnNOMICALLY FEASIBLE FUR THE 
HUE T, INCONPURATt INTO
 
, Wu'.JL r7ONAL SYSTEM, AND 
r; CA,,, IN ADUITION TO A) AND B) AMOVE SERVv. AS A CFNTER 
r&;) T(A:'JING IEACHEHS IN THL APPLICATION OF THE NEW 
^ - F BASICALLY, THkE. DISTINCT LEVLLS OF EVALUATION, 
nr,*IPjlr, TN SCOPE ANU TIMtNr, NILL BE NECESSARY, 

, A bHUPTwRAN;E EVALUATIUN, TO BE CONDUCTEU ONCE DOURINU AND 
A' THt tNu OF THE TwO-YLAR AID INVOLVEMENT# TO ASCERTAIN 
PnLRESS rnwA n AND ACHIEVEMENT OF OUTPUT TARGET! AND "END OF 
PqnJFLT" CONrI T IONS, 

1) 	AN INTtRMFUIATL LVALUArIONI TO IE CARRIEI,) OUT AFTER
 
THIF GNAULIATION UF THE FIRST GrOUP OF STUDLNTS THAT HAVE BLEN 
FXPOStn TO THE ENTIRE REVISED CURRICULUMo MEASURING THE 
FFFECI ON ACADEMIC ACCOMPLISHMENT, VOCATIONAL SKILLS OEVELOPE01 
'QT PEN PUPIL, STAFF MORALE, PERrEPTION UF PROGRAM BY
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,*UMMUNITYo ETC. ETC.
 

FINALLYg THERE WILL BE 
REQUIRED A LONG-RANUE EVALUATION
 
,'U MEASUR THE EXTERNAL EFFECTS OF 
THE PROJECT ON THE
PANAMANIAN EDUCATIONAL SY6TEM AND ON THE 
TAkGET POPULATION.
?N ORUER TO PROCEED ALONG THE ABOVE LINES, 
IT IS NECESSARY
 
AT AN EARLY DATE TO 
DEFINE MORE PRECISELY THE SHORT ERM
 
nU'PUTS AND PURPOSE AND THE LONGER RAN!2 
GOAL LEVEL AIMS UF

THF PROJECT 
AND SELECT SUITABLE INDICAIURS AND TARGETS,
THF SELECTION OF SUITABLE PURPOSE LEVEL 
INDICATORS WILL NOT
 
AL AN EASY TASKo GIVEN THE EXISTING TIME CONSTRAINTS9 IT wOULD
 
ALAO APPEAR THAT WITHIN THE 
LIMITED TIME AVAILABLE UNDER THE
P~nJECT, IT IS 
NOT REASONABLE TO EXPECT THE TRANSFORMATION UF
trN OUTPUTS TO THE PIJRPOSE LEVEL ON .NU
ANY LARGE SCALE BY THt 

nf AlU PROVIOED SUPPORT, LG; 
A REVISED CURRICULLM WILL UE
 
lE'/ELUPLD AND INTRODUCEDo 8UT IT I RATHER 0OUBTFUL THAT

WITHIN THE PERIOD 
OF 'HE AIU ASSISTANCE; IT WILL OE POSSIbLt
 
'U JUDGE ORJECTIVELy 
THE EFFECT nF THE NEW CURiRICULUM TN
 
YEPMS OF ITS INTERNAL OR tXTFRNAL RLNhFITS,

THP DATA COLLECTION NECESSARY 
IN CONNECTION WITH ALL rHREt,
 
IEJELS OF EVALUATION WILL 
HE THE RESPONSIUILIJY OF INSTITuYu
 
itNTROAMERTCANO DE ADMINISTRACION Y SUPERVISIUN DE 
EDUCACIOAj,

?N ORUER TO FACILITIATE ThEIR EF'FORTS, ANU TO ASSURE THAT
 
?hF DATA CnLLECTED mILL BEINDEED ADEQUATE FOR THt' PURPOSES

nUTLIEQ ABOVE, IT MILL Bt 4ECESSARY TO IUENTIFY, COLLECT AND
YtAT SUITABLE BASELINE UATA NOW, BEFORE THERE IS CONTAMINATION 
nF THE TARGET POPULLATION,
 
VT IS RECOGNIZED THAT THE "HOTHOUSE"! ATMOSP"EHE RESULTING
 
FRnM THE PRESENCE OF A VARIETY 
OF OUTSIDE EXPERTS IN A
 
NUHdrR OF 
FIELDS, THE SELECTION OF HIGHLY MOTIVATED TEAC hRS
 
;A uPUPULATION), 
PLUS A CURRICULUM ESPECIALLY DESIGNEU FOR
TM-F EXPmRIMENTAL SCHOOL 
MAY PRODUCE FINDINGS "HICH ARE LESS
 
THAN FULLY REPRESENTATIVE OF oHAT 
CAN BE EXPECTED IF THE SAME
 
RnGRAM (WITHOUT OUTSIDE 
EXPERT ASSISTANCE) IS INSTALLED
 
FLSEWHERE, HOWEVER, IT 
1S EXPECTED THAT THE RESULTS, EVEN
 
TAKING INTO CONSIDERATION T HE PROBABLE DISTORTIONS, WILL
 
RE VALUABLE TO GOP EDUCATIONAL DECISION MAKERS,

TN CONNECTION WITH TIE ABOVE, 
THE MISSION REQUESTS
 
ASAF ASSIGNMENT FOR 2-3 
WEEKS OF A QUALIFIED ADVISOR TO ASSIST
 
THF MISSION IN 
A) DEFINING MORE PRECISELY THE TYPES OF
 
mnHT# JNTERMEDIATE AND LONGER RANGE AIMS 
S0 THAT THEY CAN bL
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RTATEU IN MEASURABLE TERMS, 8) IDENTIFY THE TYPES OF BASELINE
 
nATA WHICH NEED TO BE COLLECTED AT THIS TIMEo AND C) DISCUSS
 
WITH THE ICASE PRACTICAL EVALUATION TECHNIQUES THAT WILL
 
FAtILITATE THE IDENTIFICATION COLLECTION AND TESTING OF
o 

RARELINt DATA.
 
,OFDEN
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Te~~~n.heand MOE prmty rvdUSAID''cnrahveerhe th0 1Sh thre cppop esiftK~eprepotn 

personnel to provide the services requested under this PI0/T. During September 1974 
ten Poianmanian participants completed training~ at FSU Inprogramnmd instruction' 
techn i,,ues. These participan~ts will serve as, counterparts to thb prograumnd -instruct­
ton 1Ii!.tructor. Given FSU's previous participation and knowledge of the program.
being c'eveloped inPanama, a negotiated contract by USAID/Panwna with FSU Is r~ecoii­
mended,5
 

4. cniu~~Rnpn~~fo 

eroriL-eacor wil be uinder' the operational and administratIvo controlofteMEadf 

USA ID/Panama. . . . . . . . . . . . . ~ 

Chief, -Profes tonal and Technical Division lMnistry 'of Educationr.>:yr S14 

-;Deputy Chitef, EducationSeto 

1115 15:141 
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PROUECTYIMRLEMENTAT,.m *osION p, .'i A61 09 5
 
PIO/TA ORD tR/rECHNliCAL "'
 

"TIN
"':- SERV ICES ,A1:_T 	 "IIED A. 

2.1 As is 'eCor 	 e einng .Group~to plan, co'nducta. IX 
week programmed J struct ton semnpar for aprxne 30 cm
mercial, and lndustriali' arts teachers who t'I.lf b'ecigp 1.
Courses- n the 'Col0916 Guardia Vaga an th nt6t rfso 
y T~cn1co in Colon, The technitcians WIll.I provide 90 ida'c tInpre-,par 1 course outlines, select.Ing an,aproit 	 mak~6Iing
optimum use of "textbooks and edtjcat lI oials and wil1 assist~~ 
the Coordinating Group to evlaeth~eia 

* 3 Reviev the 4 prograrmmd InStruction tet Inrhrhn uodhnIc 
electricity, and business Practices which'arfbelng prep'6redl 4y
professors previously trained at FSI), and suggest appropriate Improve-~
ments which can be made. 

4. 	 Assist MOE In preparing a work plan for future seminairs inprom.
gramlmed instruction to be conducted by the Coordinating Croup. 

4K 

NMWMI 
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plMo p 

A-D 

ca One Seetr Ini r at $50 6 P m $1650 

A 

~jA-

., 

-viss~pssprt)g. 

2. 

3, 

Travel and Per Diem 

a. International travel (I rtound trip -AA 

Tallahossee/Panania/Tal )atasse
~~b.tn-country travel 2 

c. In-country per diem (46 days at $26.00 
$1,196; 14 days at $35.00 %490.00) 

Other Dttrect Costs 

a omnIaIn200.00 
bI Postage and shipping

cDupi ict!trigexnss100
d. Computer time (4.hrs. at $40.00)
c3 Insurance (3.5 Unfl at $9.98)350
f, Instruction materials 

Miscellaneous (medla, office e'enses,. -

r. 

4,100.00
.100 

1.,686.00 

6~000­

160.00 

lO.0660A~ 

3.0~' 

, 

-

4 

4 

5'. 

'rovis ion Orverhecad 

Cont ingencies815 

(8,of $8,674.45) 694.00:~.~ 

g GRAN~D TOALAA:A;2;_______ 
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Y.A. ZP-Svo toart O~ ;'iYrj.YP3Lf0 9-0 C*m*tet8-twa' r~a1, a ch 1 97'' V 
Typetn;7t'I of 

l..Authc-0iaodAgent 
4 

*r$~~ ~ ~USAID/Panamd, 
/ 

estl .,d F1 n n g 
$1.~m 0~ ~ eIOUs Totol11,~I Inc?**". (, r4 

Mi~lvu,$9,450.o00 $447000­
A.l.D.$987'
 

FInancing 8,USOwd 
LocalCwrvncy 

Coepqro~ngA. Counterport 

ContrlbutlIons B. Other

( 13 Mis~on4, Isirvtio a Authotliaid Agent
 
The purposes ofthis amendment are
ProAg No. 2 a's follows: (1) delete,colon as.a duty station under block 196tof(FY 75) date increase funding cost fo the original PIO/T andJ (2) tte imdet tecag
I/2/75.Secti 
 station to Panama City for t,ie entire 

ndt 
eie
IVu~c)Illustrative budget isattached to 

3,dyprod

the Amendment, 
 All other
Lettr
Ussf d- provisions of thle P10/V's original reminucngd


GuIraud No.
 
75-752 dated
 
Feb. 21/75
 

1. C;;sa s. - Show office ,yrAbol, 510nolum e D oti t , . Cl m n.. 
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525-11"690-172 

_INNOVATIONS 
 IN EDUCATION
 

REVISED I LUSTRATIVE3SUDGET
 

I. 	 o n i-on $5,753.45 
a. 	 One312Profess2or m at $4r667 p/r $1,333.50 
b. 	One Coordlnator/Instructor* 2 rn:a
 

.'t $1 500 p/ln 3,000.00
c. 	 One Secreta'y .I mm at $6c0jd.Fringe l-5ne:it, 5.45'o $MO983°50 650.00of hl _76. 5 

2 l'rave t Pernd e, 
 2 3600.5 

a. 	In e rnotoi on / (I art $6 t$rip.­round 

"la1 1 ad: ::e/f',rjam,/fa lIia. u ee 400.0
't I 300-00
l1,cor0tr, /1', 

c. 	IncontL,;' iar'sIi (CO a - $3 5 

2, OLharid i,f ,(tor . 735.00
 

a,. 	 Cornun i, trve 200.00 

*C. 	Dupl1i c;]ti l' n~pm:u' 130.00d 	 £olpu ,-, ,,i- (.dei '.0 0) 160 00cVjirl:' C)- 2:00,00eo 	LIeur,'.ncc ( , , $Y) 	 35.00 

g. 	 ID,.Su-iu,, cIf ic expenses, 

4. Prov i-, ion , r iri (87.of' S9r088.45) 727.00 

!5 CoIli, ucrlyi18.c-; 1. 5 5 

GRAND TOTAL $9,897.00
 

http:9,897.00
http:S9r088.45
http:3,000.00
http:1,333.50
http:5,753.45


4 m S00 

(del;iNOATOJ 191if M vocato 

01rondgPol (f DY~IT>BTO !r. AOlto Sll.,.l Alomn Syb.'n 

0 AdnIijrit iv' Roiservatlon Mo ocuiplamenting/caunwnt T# QFrcon 
9.A. Services to Start -Wo., Day, Yr.) 9.6. Complallon dot*~o Servicsl~$ 

1.. (M. Yr.O7n30:Xetwew c!l.47 Day,~30 9 

W.A. Typo of Action Cortn atioigA~c 

m.A.I.D. Contract 0i Countrr Contrart C3 Service Agenitn 1J 0ohr 

Estimated Financing ((2) ( ~ 
-7 . -iT Total Necrve Total to Date 27MPreviouas0 increase 

Moim$30,000 $30,000, 

Financing ~US vt~
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RCoepotaion 

(F 7)qual if ld frorIndividual to perform the scope of technical
 
servicoi describcd InBllock 19,.A and 13below.
 

IS. Cleerenee. Showt-i $yhi gel-Ued~Ieat~ Ci-oenc s. ' 

A. The specifir-Vimtn 1 Ilm tci"p. of "CO 00e Ot"It.atly Vqq~- S. FUMS Ip 4oe 1*t so 4u~ated attl ,oalehw 

C. 7 f wor lit wi0NTB-p,,iviof0rrVt'roscp 

*P oy@yPrnvwu7 
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NN'OA OS (ModeiVocatl onal AgrcujtureII/ N E DUCAT,0 pcho 

cat16n~iinisareas 6fAheucfrst (MEniAT,
B. civ or h c . ~ firs 

"q'uau s : r ve 7'w 
Cyce c hoolap Ri o d Jet'l t i t Ve ~ 

tJsd 

I~h~ ii c t u e l f rI p rI oIs,'oft ".m vc t oeis-n andt 1~ d i 't01 esta 

mun resid esi throgopeto dlomnteancornihnr 
2. Ut siplnt o ob6ial the ba Of n studancrtt troc n imtebY ocASe . I hel b1n 


cer
RJssi d le~DStct, ai~est ag sricta and aima hrobandrcewill::p
 

meuef
fRve ahodcurrilumprelevnt o the nd ofor prgrms t hods andf t~eh6que 

utl. e by i le o eJeiaodIsholsaf edc'l('f dtD,an t he Com
 

nd ~ ce ~ fmai ~mat ntn ~ o 


UiiigI Speciabaeis $27,00 eby
1. frmtoSoptie tud onnuc Aearh
 

R UioJe ass(fist aryic-utua an nmlhsadyItahr~eeIoe d Disricti 

f r o dhoJrics; Sniaeeand tothe needs s rhequiesd a 
(3)t e~ol '6)w~~Ieeg~ 

Fluency inSpanish (Mirinimum S-3; R"3 

(4)Accoon to CIjooif, t9 

flone 

(1)Oy AID).$30, 000 4)$(2 yC ft M O " 
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AID 1800-1 (7-8ri) EPRTH GiO~SME 0 wcto jrw.co pIc, - p7v4a 

I 
_ _ __AOEUNCY FOR .... 

alnTw4INAL VWJM? 	 1. CooatmgO cam".y 2.o. CO&.No, 

2,E. ffcaflva Dwo 

PROJECT IMPLEMENTATION . P !9ct/A+Ii.Wm Tide 525.1 l--90172 
PIO/T ORDER/TECHNICAL INNOVATIONS IN EDUCATION (Model VocatIonal 

SERVICES 	 Agriculture School)
 

hicass bh o 613 fo.m to ca t-t0 wktmIa; m.roai In any blmef of P10 or rAIPR fwA. 

19. B. Description (continued from 	page 2) 

3. 	Instruct school staff and students in the proper utilizatiorn and 
maintenance of farm tools, equipment and machinery which will ba 
used in the model school farm. 

the 
4. 	 Assist/scho'1sagricul u;-e teaciheis to develop short basic cout-ses 

for students and out-of-school youth in electricity, mechanics, 
carpentry, -welding and other practical s1,ills related to farmingo 

school ofl 
servic, and p'oeservice . horlhos 'r I ture Leachct Fgii-u 

Assist the to oroanize and ccaduc a minimum 0f-ouf 'n ",

s h T 
other vocai-ional school,; in Panama. 

6. 	 Provide assis tdfnce In selecting par. tinent I>-lii shop 'teachlng 
materials such a ; i:extbookls, pamphlets and visual alds.. 



AID iSoo(7-69 fw~~ -1 Iswi~ru PAM-: 7 ov p7mo
AMMU4 Y FOR - _,
 

smagiNUT 11"TMAZONAL BOMMS7 1. Coopwo$Ing ormi 2. a. M,& Na.
Peamh -- 25-1 72-3-5:0040 
2AJiEffectivo De 2.C.1io OR________ 

PROJECT IMPLEMENTAT ION i;,oGtAeovity Me. *- Tho 525-1 !-690-172 
PIO/T ORDER/TECHNICAL INNOVATIONS INEDUCATION (Model Vocational 

SERVICES Agriculture School) 

1ndleatj LIA U Ifile Conmft ccmnjhSo re Infamsma mcps!xrI any blchLtf a P10 or PA/PP f=% 

ILLUSTRATIVE BUDGET 

I. Compensation (12 nim) and Transfer Allowance 
(equivalent to one month's salary) $26,400 

2. 	 International Travel (Contractor and .hee
 
dependen-;s) 
 1,350 

3o Transportation (Personal ":fects) exciusive 
of moi:ol vehicle and household goods, 400 
lbs fov coni:roic-;or; '00 lbs fof each autho­
r,"ized gopodeni:900 

4. In1-coun i:ry "i' .Vce and Per ! bCri (Contrator 
only) 	 600 

5 Other 'ec Cos.t; (Oirsurarce, physica| exams,
visa 1)iJss)o ': , a ,, ) 	 500 

° Con;: i agenc ies 250 

Total 	 $30,000
 



_____________ __________ 

STATEOFl HOVATIOIIS 	 ~j 

jKORDER/TECHNICAL I I SI DUA 7oAT 
SERICE Alrlot mbl end oolg a . siie)lo'e o 

Dl5TRlSUTION~ 5. Appropriation Symbol lom Sybo a 

0 AI'jn 
7Obligation Status 8. Funding'Porioad (M4. Da. Y. 

~~~ Topeotn 

72- 11X1025 	 f2lAI..W Wlj 

0Administrative 	Reservation oc~t From i/L ' 
9.A. Services to Start (Mo., Day, Yr.) 	 9.B. Completion date of Sorics~" 
Between 	 January 1975 *,., March 62Zo 7 

lO.A Ty. o Acion Cooperuting Fatcipating Agency
W.A.i.O. Contract 0 Country Contract 0Sonvica Agroltnet g Othe 
10.13. Authorized Agent UA ,Pnm 

Estimnated Flnancino (1) (2) (3 4) 
$1.00= Previous Total incrase. Decreae. Toel to Dowa 
11. 

Maziinu~nA. tDollogz 	 -

Financing 8. 	 lJ.S.-Owned
 
Local Currency
 

CaomraingA. Countirpart 

Country 

13. 1MISSel 14. lnstru-ties. to Auithorized A,;ent 

ProAg 1.o, I The authorized agent Is requested to execute a contract with a I 
K 525-!1-690- qualified firm or Individual to perform the scope of technical 

17P services described InBlock 19.A. and C.. below.I 
Agreement #1 

of ita~y '10, 1h 

CI 1.4ceoQIc% _SvhOffie YA:aWpl'res and Date for all N*C045arv Cieaear.es.
 
AI rthgipocifidutit It4nicaliy odiuqunta soiv qU4114d 0' 1~
In thu *cop, of wcore 	 B. Fun-# for 0Ae %,I am 

C. h) socp of waiklr ft hin the pvrvw nfh16initiating und - D. 

WiMPunie o 	 I :XO:Fe 


I 
r6. 7erth* raopmringcout"tyThe trms Und cotodtieann T Frtho f international Davelopnet I.I. o '1tf 

DD: GRtibIee 	 4lnlstr 6 an 9 Econom c Poik 

lot Isril wcefn ore hereby agreedl to 	 >w* 
SI~w CA(eeti w
 

Ml~sa~o dua& ieco, M W
 
F la~~aeddt C /'_________________ 

http:Cieaear.es


pop 'T 

~ t~if~M~ ASCOP O WOR# 4 

Aalulactve forwhichthe Technical Sorv~cas arts to beUed: To asslst the ~ 	 Edu catio (OGPtln stry,6hi , t It Ca on'pprjec
 

Melatin o ir phase h n du r
the 	 rof Inoat i I et , 
riIp I o, I SIo
 

qguas Province wtI 

SAssist the model school staff In the selection and organizationo bjcies cI42 
'>-Ities, 
 content and ealationl of a basic, first-cyl curriculum.:
 

2. 	 -Assist thle school Incorporate fundamental learning princIples 'and concepts relatec(, 1 
to ccxmunity needs and aspirations In its subject matter. ~ 

3. 	Provide pedagogical Instruction to the model school's teachers that emphasizes

vocational training consistent with Its newly developed Curriculum.
 

L 	 (continued on page 6) 

C. TochtniclOnA 

(J) Duration 
of Amalrsn"I(I) (a)tMutbar (b)Seclalized Fluid 	 (CNOMd&O 4 '. 

. I Curriculum Devoiopment 	 $2,000 Per,morith 3 flii 

?Iwt7 	 I~o;3t and Ounzttcci d Tuc ;nlclanm Uavlcta 

'to 	do Jasds. Techn Icilan will be expected to travel to other parts of the -

country, as required. 


Bilingual
 

(A) Acteas to Cciod~ n~om 

Iloilo 

Will~~ 	 &1-,i~ "4 w 	 wlno 

1AIDIly - tt	 4CV 

6, 	 -i 

1 



N00 VA!Pt,,* to 

2O'M' SPPi (Rgp~i101'd 0the rordi- WC6Jid InO1.ck 19-ond t~b.o"rd ai.C. ' Ce 

nt f (2) Dorxrlptlcon (3r,~~w ~ o 

~~~ '07 

0.I9- nF>9;19- a i!CII m r ~ 9 9< -,> 

A- PI/ "; "I 

9v Ir 9AI~- 9 2 9-­
94.~ C1~4C. spaifce-l "turuv 91vAI/W91 flepm oeo vtw L4 ir111 I/ ilboIF~$96- -99.9e efleUS 

9JP,~ OlONI->Tl9 - op r t n o n r r a h r o n 
 r r l1g1 o r e 

9

requred
for th9 services
 99 




'kI 11. 

MZN,TDCvmOMN bagf1 - u al Scvto~~oamy"l 
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~ with reco earidatIon for futhr cton. he crc trS11 a ISorvdsc 
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__ 

b oreqted borheis 1soEfrvd, nnd iting'as Igmnent.~xhe iOE she i provideUSAt ,and the, Unstry :of Plnig.a&Ec0nmc It thlik 'I of a]1 written. reporssbitd ytecnrcotogetherLWIth any comments on these'reports-that the HOE m w t 

73. B rowid Informillon (AdWdteioal Inffomxlon wuful to Atloiwlqrd AVes,oc 
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Chief, 9ducation SectooUA /aaa
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IoolI5TIC SUPPORtT 

s5r~~ CpiJ,upplied By 

.n, twuue1 estorIufh Qnd .iwploln beo~v~*quwIflcallon, 

(1) Office Space ~ 2 

(4) Futnitur.a,*2-~, ~~C~i 
(3 <HouseodEquipment (Seoea R~frI., ae.) 

(6)Transportation' in Cooperot~ng Country X 

(7-na~ae Services 
SOther I retaral ServicesX 

P. Addional P.rII~tI. AvolIl*Me From Othier SovrcvA 

* 1Trips to Panama
 
A*Trips InRio dfe Ju a*reo.
 



PRO ECT 'AMPLD14TATIOW, 

~, 

f 

1.A. 'Objective for whichthe Technical ,,erlcs are tobe Used,(cotd) 

rural aasthrough the developm~ent of a practical, training m~odel 
~for the first cycle of secondary education* 

2.2 

B.! Deoicrlption (cont'd) 

4.Assist the school organize and conduct at least two workshops , .*,In curriculum development for In-service and Pre-service teachers 2 
from other vocational agricultural schools., 

------ - ----­
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9EVE' Ag~cultural Sc op
 

ILLUSTRATIVE 	BUDGET?
 

Compensation (3 m'n&0;zt-bC 4 :' 	 $6000'''1, 


2. 	Perdlem (93 days: 'y'4'Y'" t'4 

75 days at $22.00 - $1,,650 ~ t ta~. 

18 days at $35.00 - 2,280.00 

t3. international Travel 40,0.00 

4. In-country travel (Rio de Jesfls/Panamh) 	 10.00''Y"~S'L715. Other Direct Costs (physical exoms, 
insurance, visas, passport, Intigtatfon) 20C'.00'4
 

6. Contingencies 	 10 ~ 

Total 	 $9,200.00
 

http:9,200.00
http:2,280.00
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11. AlssI*, 14, k,srrnct to AwhtI".Agoti* 

The nuthortzed agent Isrequested to execut eo riltract with a
quilfied flrm or Indidual t~o perform the scope Nof work
 

17"described InBlock 19 A. and B.below. 
 . 
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S T the cond 00 P sconiroondor wit'U 

staff toJ dat stunt s an other co nity resdents. th unsf
Sservie resources as aemansof fuartherin local -agricul ture) development.~

2.~UU lg~ig 'Inforat*ionfrom a recent basel Ina In iJss, 

I' 

asi-Ja t~iod
the school staff Incorporate Into~ts teachingt program O 'I. ilt3*~4Q oIt~
relevant to the needs of the comhmunity In term of Ito Inut rltlnal:.status ,conoit di.Q 
stary practices, resources, Also sslt the schoold 'lop' Its: wn sar­etc. t m extesio
vice In order to system~atically transfer knwliedge gained In Its far operatioilto th 
local commnity.
3. Assist the school organize and conduct at least four extens ion service workshops for 

C. Tethiia"eS* 

I Agricultural Extension $20,000 P/a 12 MMn 
* Education Advisor
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INNOVATIONS IN EDUCATION 
( Wdel VomaLt onal Ariculture School) 

'The contractor shall submit brhof monthly rnports to the HnKtry of Edu~cation out­
lining progrcs5 mad:: Lowulrdn the objectives of the consult !ng assignment. AI: the end 
of hs assiqnment the contractor shall also render a r"nal written report 'n which he 
will descr ibe work perforirad, accompl ]hnents real ;zed and diff" cul t 'es cncounacred 
durlin the term of surv ce vogethcr Wth reco,mnendatIons for further .,ct oln Thn 
contrctor shall a inc provide.' such other special oral or writtun relx)rt s , uy he 
requested by the HOE., The MOE shall provide USAID and the HInstry of Planning and 
Econar:ic Polrcy with corFes of all written reports submItted by the contractor 
togeti-er with any cormmni:s on these reports that the MOE may .ir'i to make. 

2d, .'- .,i'a¢ l}i. . Cii .>i, w::~ .f)c t ,icii ll:ii ~ 'c¢Ir' , rc I- l~r! . I2',:c ,c i~:tr' ', 

A. " [v.-,,-*-. : h. Thy: rontractor w: I I he under ihe gcneral lperv Is ion and 
pi icy gn d.ac.' of I vi rector, USI'r9D/Panaorr cr 'q desiyncu ­
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PIO/T 

INNOVATIONS IN EDUCATION
 
(Model Vocat!onaI Agrculture School) 

14v_________ LO.IC- S1JPPOATn -­23.or Lgistc tspa~c 

taKn Fidm~ Loitul Currluncy 

2 cc at ElyA. Sps- c Home1.(Ingear -X" 1; - t or ight. It ~,pl!* Suppliqj ay 
ar.'Pt' noade quolifico1w, hij1sn 0. l.~~tcnzi u.qptinrh b1o,3'i-

CoonIf C untry 

(2) Of|lce Eqult ,b. i 

Furnlivu,.. '! ; !. . _.' .... ...... . ...(4) - ..... . 

.........
 

, i-.I .. . -......... ........ .....
 
- ..................................... !... ..................................... --.-: L .. ] t ] r:] 2 ]


r1$cx(~) ~r1~. f~.(< ror. 01~1wr; ................. ............ ...-
........... ..... .. L.... ...... . ...... . . . .
 



_i -I1ON Ofy 

-o '-' cal SA 

ergo1 
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uilw hia.Iii'jj i.6 	 Mie~ Wei__ 

~~ ~ 	 ILLSrRATIVE,4D D ET .~~ 

1.Compensation~ 	 0 0:1'A 
A 

2. Post Dirffereni ia - 15% 	 3', 00 0
3. Housl iqAllowa',cR*: 	 2Q4 

4. 	Travel 
Ifnternat I onal*' )-o7004~
In-country PT~ Dikem wtac~ )I n 
in-country Pe DIemcnrw 2,000 

5. Educational Allp?!ance* 	 3,000~
 

6. Transportation and/or Storage 	 .5000
 

4,7. Other Direct Costs (Physical e'xarns, Insuance, 
vises, pas'ports, Immiunizations) 450 

8. Contingencies 	 70
 

TOTAL 	 $40,600, 

7 chIlIdren 	 4i~~ 

:q 
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Seacerda tuam net' elI s a 
 are etwe t e

Minlsterio de EdcacIn (-en Jo, ii r E o ei nate
Slceglvo se~idoi nart el ,M reI t '' e isr n
tr) por un parte, 1W 114sI6n 6,Utd te6 ~ o-'8aEcon6iuica de 1los Estados dse' c IeeeUSAr~n 

A\r6IC'a, (endo.0 sucesivqose deinj th at feud 
6 a r 6 UAD rIa a qu >be employed In ,acrc"ne

]Q5it tld tht, project, as
eseCnei ea ml 
 anr'i n be bdgt~ata4,chzi''ereto:as 
clsvmned aced~c~_ 'e' I . AnnexC 61 
proyecto .aq'u t descri to. ~y e,,!! pro-? 

II ANTECEDENrES Ai. DACKGROUND . 

El 13obierno de Panan8 como As, part ofA Its-national, develop­
parte de su pol ftca nacional 'de Ment p I l y tel-36v'ern'merit:of Panll;desarrollo, a travO del MI~nis-, (OP) thoh the Hn~sj~hsbe
terio, hace esfuerzos porniejorar attempting'to.hprve the, quo 11 ty of~ 

]acaidd e aenseleanza, El education., The Ministry .is cgniian~t<
kMinisterio reconoce como nrecesa- of the need to fully utilize S ofEPe->

ria ]a utilizaci~n completa de to- name's human resources and'ofi the need>
dos los recursos hunianos de Paam 'to offectively incorporat te produce 
y ia incorporor16n efectiva de los tive resources' of. the r-r .sectrrto 

.u 

recursos productivos del Srea rural; Participate~ n, arid'efit na!o 
a part lei par y henef iclarse del ' and rog~ional development. An conse.,
desarrollo nacional y regional. 
 quencet,the Mli istry i s. dedl'cated~ito 
En consecuencia, el Ministerlo se s'EI ~meu~ka 
i1~ I~

empefla en sostener unn pollttic 9 epctt h eqiab dftitio, of
 
educMt firwo en la distribuci6n Gduc.ntienO al'reors wth
011 t
equltativa de los recursos do edu-
 fherafoia'Inote 
cacli6n lertro del contexto do- Ia Sytm
transfornaci~n del Sistema 

El Ministerlo ha dado curso a- The., 'M~try Yhas Initiated a eIe 
una serIe do programas dirigidos a of Progranis aiedeatdev'elopiqg I idesarrol lar un plnprlec a f ra I thool wic io',er*1rt_9e uedan 'sei daroqke a] ,s:tadhins'te'qilarva' e ~~ a it a ca
s 1,n r]e so *6dat os techal-p ct~al uctoi~hcClia-lodpjueda ,fooracerse el doe- 0)iIapr~ldI 

tcii Icoprhcti4c4iiqua la~ej qt 11 
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rtaf ma No cpais~ ynomaio PnmaaveS Inw :~cilcnt n~padture, en
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Par@ este fin, lion sido crea- To this- en,1 education'al develop­
dos nflcleos de desarrollo eduicati- Mnent Cenes or *prodution:schoolsI at~­
vo o escuelas de producci6n de the priniarV level, h~ b-_n:~td 

base de una infraestructura prodIC- productive centers,,sery~'to support

pima n~eaa 4 qurae spor a thieh bsedpto Iischool'thr1
thn 
desarrollo de la escuela y 6sta a siutaneously reinforcing localprb,
)avez sirva de apoyo a] progreso duction and soi progress. At presenit~
productivo y socini local. En el there areoseveral~ofthese active cen-~ 
presente hay vario ; de estos cen- ters InPanbmals rural areas, The 
tros activos en 6reas rurales de Ministry has also experimeted witb->tlhe
laamE. El Ministerlo tanibl6n ha "EscuIs ;rariJasl.or agricuitural pr~o­
experiinentado ;on "escuelas gran- duct I on schools whIch proviI e, I0W-cost,
Jos"~ o escualas agrrcolas de bajo two-year, practical, agr I ul1tural educe­
costo, quie of recen una educiacl6n tion for young iren betlWeen the, ages,'Of 1ligr~cola de dos afios para hombres--J12and 18 years; Both of these'sch' 
j6venes entre, las edades de 12 a---programs tendto roy'de the zliern'6i,* 
lf8oflos. Los progrimas do mbas 0 n'uItrlyJof a aIac&eua 

educativai culturailmente orientada Incud te., ntro
 
cil traibaJo productivoy ie tudi f h "Pie c~l" ofradtoa 
btro V educat ivo ddarla
fuorzo of~ 
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Estblce, )s a ,I""d- a. Estalsbs cshoIfil]­
de bslasqieiesye 	 ~a~stietRtis aktsc dejneces-~rras necesrials, estruciurbs fr' sary' lnd~phsia1,'td tSIcasPT equipoy mae~l~ personal 	 ment and 15ra
ma t 's stf any presupuesto de operac I&ih.. operating budget~'.
 

b. RealII arn lnvesti'l acI6n b. Com~pete er-CO~prehenSive base-.en base de la comunidad de,Rto de 
 inhe study- of _the:coimwin tof Rio ~JeSOS, )aCual proveerS los ele-~ 
de Jesus which wll pro~d lec esarymentos de Julclo necesarloI pare 
 date for later, evaluations oftr evaluar los camblos opera~d'O's en el denti and-'the iconmmunit.	 
tsu­

estudiante y la comunidad,
 

C. Iniclar el prodeso'de pro-gramnac16N yel desarrolloecuri 
c. Initiate te process of prograirt­

mng curriculujm developmient.and staff~
culum, y capacitaci6n de personal. 	 trainng.
 
d. Iniciar actividades an prhc- d nt!t-a dcto 

ticas de granjas, economta rua, activities Inform pvactices,,ome
salud y nutrlci6n en las comunidaden. 	economics anid hoelth and nutritlonj Inthe
 

commnunity.
 

a. Asignar personal rdsponsa-
 a. Assign personnel rso ibeffor
 
ble del planearniento, desa~rollo, 
 the plannhing, developmoent, exe~ution and
 

personal en pilaneamiento, 'sroopa In dvaofImfeentgadInstrumentacI6n Y superVfS16n para 
 supervit) ng~this -rgat r~uh.Ael 6p1el proycto a tr'a esemtiarl4, 
 of I,n-cut__'sei 
ene asy~capacftaci6n espial 	 ala~t -'rga~~ en al exterior. 

r-
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suumn s~ro ne a iSn6teria. 
.O Aganizac6n:~ 

an I_______n 

]aDI'ecI nNcn de Educacln the- 'atioral'.D "'' I' 
con un CoiisejoC'onsull1,4a' initegras- wiiIIhv retdvIl yCu
do, parel. Di~rector Inrado op~d~f 
. ua ~f~u.i h uIeJo-preside V con cat Ion (whowiWpresI'de Ite Drco16os 
Jefes- de':'Pl aneanmletol y Re- qflnigadEual~l eform,-th#formna Eduicativa, Forrnaci6n y 
 Directoir ofPeSriean 
nSrie 

-

Perfeccaonamiento,, Curriculum y Train69, 
the' DIrector C
dos Supervisores', Lino de Educaci6n frcI ntwo *Super Iso'_rs_'-oe from Cohe'c Ed-Comercia) y otro de Educacl6n cation and tie other fro Agiu r IL 
Agropecuaria. 
 Education.
 

Los sub-proyoctos ser~n 
 The sub-projectsi-WJ IV,administrados de acuerdo con be
lo adinI~stered 1n,accordance with, the~j~establecido 
en este Convenlo y su terms established In'thIs Agreement,
organizac16n y direcci6n es 
respon-
 their organi aion ornddiroction isthe
sabilidad de In Unidad Ejecutora; 
 responsibility of the linplementing LinIt'.
 
IV. PLAN DELPROYECTOPARA1974 
 IV. CY17 ROETPA
 

A. Cicla 13sicoMdelode 
 A. _ModelBasicCycleof 

_ 

rhi el Director y personal 
de la net will be 'assigned by the Ministry*: 
so Re 
 ec 
 ds gn.
 .e. Elai
2.Lsfacilidades para c.: I~2. Thfacilitiesforlclass­saloes
o clsesy cormitorlos se-
 roonms and dormitories s001 be coil
r~ncontrudaspor la comunidlad en 
stricted byi-the conimmunlty on a self el 

Minsrri
Vk]acouied
 oo 

3~ El~di prve
Mieairl 
 3 Pr styTh lIIIsr
 

rb para el 30 d 5 junio e- 1 7 't 
 e v II bH It yJ n ,3 , 4 6 -­, 9 , 

hst docena (20'hcbra upt~w ude 
20)- ctar 
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WNC TflF', ENTOF VJ, f ~O~T 
!anema 

tVd e deIac~'n ~l d e' coiTm nI ~ a c
seder4<~S 'aosp~td Po * t'ateJ!_%. I a deVl30 

Incluir~n,. enreoro Info~ba- . 'mat ion'r"o ta,;u~n - co 
611 so IC,6n:estadfstica;'en p- ag po~'ton-for 'pr may. scon

totalF dad escolarpoaraln vel ary leej. r~e rmgatoaeae 
primarto y secundaribs, rati de Incomelevels commu nIty-esorcs 
mgrac nD pr~d d ingreso, npo mnsl.cdttI" tpe f
recujrsos de Ia C-Ofmnl dad,emp eo, crops an'jvaso nurtiond K , 
condiciones de. sue.)p, ctases 'he Ith~ ad othiers. ThsdtaWi -b 
cosecha y n~vel, de 'nuturici.n y used ' by the~school to pleand axe 
salud y otros. Esios dao seh uecoMni 'oan 
usados por la escuela pare ela- to evaluate the schol pr~oga.n. 
borer programas or lentados 'hacia terms 6f hternaI scho I o M V~ 
la comunidad y evaluarlosen efiinisadetrat to 
t6rminos de operac16n escolar the cofiiiity and th nation. 
eficlente y los beneficlos a ]a 
comunidad y a la nacit~n.
 

rrh 5. La IJSAID suminis- 5. USAID will provide funds­
taAfofldo5 especifitados on el up to the amount specifiled Ini Annei',S 

Anevo B para ser utilizados,en to be utilized In a mutually accejptabla,
Un nutu eacur'd,un rogamsIn-country training program for'd~ver' 

de capacltaci6n en a] pal's pare sifted Instruction for the r6uralVarea 
niveles de formac16n diversificada and the establishment of a special 
parael A3rea rural, asr comno para training center. 
establecer y operar un centro de 
capacitact6i especial. 

I6. USAJID suministrarb 6. USAID will provide furids.
 
foricos hasta par to cantidad es- up to the amount specified )nAnneK B 
pecificada en al Anexo B por 36 for 36 man-months of technical, 
36 mesos/hombres de asistencla assistance Inthe Hiel-ds' of vocational 
t6cnica on Ioiscampos do iaagri.- agriculture, home eooics and ogri'cul.­
culture, economre rural y axtensi6n tural extension servke and,3 mansinonths 
agrfcola y 3 meas/hombres do asis- of tochnicatet assistance hI' 6atecurri-~ 
tencia t6cnice en currj~tt.ulum. clmdsg 

7. UWD' suminlstrard fons, 7 USAW lD~l1Iprovid ud 
hasta ]a cantfoa'd aspecIfIcada on up to-th oun spcfe 1 ne 
al .Anexco B parb la compra, bajo--- fo h ucas fmta~ 

~ntoauedesumlnstro agrt- upon 4gricultualu 4 eqand 
c61 as'i ill1,1 are'nlentas y mns ed, 1-n a - sua 

~~qs I as,.u~ 
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IoI -Cmtcif-' 

E nst''a 

visl6n pr apeaaa
p'~~lanes, e, inilahtaci6n dI ' YQ 

cursos,~ 


~2. JSAID sumI6'i'strarb 
Ja cantV'ad 

especifi,cde 'n a AriexoB, ,pa-
foridos, hasta~iior ­

ra ser usailos,, dle mutIuIo-Iaed'ordo,.­
pa ra capacItac I6n, dent ro y 'fue.. 
ra del pals, en pi aniamento-

programa,,cif del material',de 
aprendizaje, ni6todos de ensenan-
Za, supervisi6n y evaluaci6n de
 
los cursos.
 

3.USAID suministrarS 
fortdos hasta por' la cantidad as-
pecificada en e] Anavo B, para 
la compra, de mutuo acuerdo, de 

materiales y equipo necosarlos 


facilitar la preparact6n y
1para

produccibn de material de 

aprendizaje.
 

4. USAID suministrar5 
fondos haste por la cantidad 
especificada en el Anexo B, 
para 4 meses-honibres, de mutuo 
acuerdo: para la asistencia 

V. EVALUACION DEL PIR0YECTO 

Este proyecto estarh sujato

evluat~nconstants por 


e1 tConsao o nsltiyo del 

Ministerlo y~ una evaluac16n 


aun 


formal Piialmeflte 

CpobrLfl us!" 

Tej4e n ,tr"w.1 eg 
I-ln p e a a on~
 

ad Imrpemeatof o g a 
ino't6tln courses 

fun62. USAIDiw1'proy~ f~ 
up to the rbut p~e fi dd 1dAnneY:B 
to,besaiid for muztulIIy~agred upon 

cutrI off hr~t'll 
thei pningaande'aai f n­
tructio aterial , ec ngmtos 
supervision and. evauaion of the~~7 
courises., 

3. USAIO wlllIprovide funds 
up to th'* amount specified, fn Arne B 
for the purchase of rmtLalIy aaed 
upon materials and. quipment needed 
to facilitate the preparation and 
production of prograi~d Instructionlr~ 
material. 

kUSAID will provide funds 
up to the amount specified inAnneX-B 
for 4 man-monthS, mutually'agreed pn,'' 

4. 


teichnical assistance. 

V. PROJECT EVALUATION 

Thspoetw esbett 
.otiotsO uaonbth-nsry 
Adio'Cucl uter h-dlo~;t. 
CohJI ncodwt UADwi', -.. ' 
duc or cas~'64icndc 

.7. 
tt 
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r, tUo ,,acuerdoniif? 	 prqoect--Nhd-,es n e a t0 
n s1o otervItepo o
 

set-aeall ntel ae oisot 
 ~ ePlardflcac lei os d6 dy6 tcn~~a te n~!"ounisto
roe6, 	 ro " 

quea 	 i~tl S:
Losoi~cosu tore 	 osoe _repsodr.r 

participen en III proyecto se corn t i c.pat I hjg1 n 'the6project shaII be 
pronieten a presentar informes pe- required tos't peioi work
rl6dicos. delsus' labores a) Mi1niste- reports to the Ministry and also. ' r 
rio e Info~rms ~de estudios especia- respond tanspcasud e~~~ 
les sollrdtados par el Ministerio. qu~ested by the Ministry; The Ministry .w
El Ministerids cnpromete a shall furnish copiesot hesel r~o ts 
enviar copias de estos infornies or studiles to USIAID arid th Ministfy

estudios especiales a ]a USAID of Planning and Econop~ic Policy ~along>2i2
Ye *lMInIsteriode Pleniflcaci6n y wtIh any'crrimets the Hinlstry may
Poltica Econicajunto concual- wish to make on their contents. 
quier coientaria quo desee sobre su 
contenido. 

-

VII. 	 DURACION, MODIFICACIcOi Y VII. DURATION, MODIFICATION AND 
TERMINACION DEL PROVECTO ERMINJATION 

El MInisterio y )aUSAID con- The Hinistry and USAID agree
v IenenquaaentoAcuerdo se Ile that this Agreement can be modl fI ad~ 
podrS realizar rodificaclones que, subsequont to prior consultatlon,, *5
mediante consul tas previas, so con- deemned pertinent to-the achievement' 
siderei convenienzes par'e que res- of the. project Is goal , The Ministry
pondan a)alcance y finalidad dIel and USAID also agree t"oiify or
proyecto. El Ministerlo y l~aUSAID terminate this Agreemont'f itIs ->-~ 

acuerdan tornbl~n modificar o,dar determined thatIts objectives' are 
por termnado este Convenio si so no longer valid. The'Final C0,ntribu-4j{

a dtermlnar quo sus objetivos tIon Date for gobds'anc services under' 
no tienen validez. La Fecha de thir, Agreement, wIIYb Jn'0 96Coritrlbuci6n ine pa bleries y Vi 

serviclos bajo estejConvento 6erh V
 

el30 do junto do 19766~~~I~ i 
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-PRES6PUESTO ILUSTTV 

CNTR BUCIONI DE LAUSAID 

CfecloJRural19Bsico o do deJes s, 

I 'Aslstencla: T6cnica, (39 mqess.hombre) 14 

-­

-B. 

Tal)eres de granjas-y equipo de economtai;
dom6stica, generador, tractores, materia-'~ 

aul-kaes;;et y, Itba'os4 deo 
referencla. 

3. O0tros Costos 

Adiestramlnio. en ol1r pas costos- por com­
-pras do marcanclas.5fochlas (semi l Ias, for-;
tilizantes, 1nsecticidas, herrarnientas ,t 
mono 0 suministro, do material audlo-OsDual, 
equipo do oficina y suminisatros deofli-na) 

Sub-.total 

Educaci6rt Comercial e Industrial 
1. Asistencia T~cnica Externa (4 ineses..honibre) 

-

' 

1700 

>e 
*-~ 

$9,Q 

7, -000 

2. Adlestraiento (15 msesshombre) 

.Otros Costos 

Costos do adlestramlento en el pats y con). 
pras locales de materfales y sumlnstros. 

, 

2 

-

28 

6,90-

oi00 

13RAN TOTAL 

- 4 

OfIy f, 

V'I p~ I -- p I 



AID IM3 *IA 1~'~VPoet/A1-tit t-voi2 

~TYI~ENAIDAND525- 11-690-172 PxS 

the 	M el Miniiterio de Educacii Ryr. 1o 

ANW G(:pYTC~cOVkz1 ~I4 ~ "C !CLO BAS ICO'" Y "ENSERANZA COMERC ,I 
]a de Pania& INDUSTRIAL" (INNOVATIONS INia1pibiqa I 

-~~----. E~1DUCATION) _______ 

COATRIBUCION DE LA CONTRAPARTE (12 mues 

A. 	 Ciclo Rura! Mslco dc R(o &, JerO.-­

1. 	 SCIlaio d(_ prc~.~ n I.a &cuca1a Modelt (5 p o­
fescres N7tn d"vor-o, paqa.-Jo: pov el Ministerio) $ 21,600 

2. 	 Contribuci& del~n;~i~ AqropCuariCL O 

(0profc oi.) 3,600 

3. 	 Fa I cI.d cL. I-j 55,000 

t4MaW 1!. dc, floiittw-'*io 	 $10,0w0 
Terren, 	 40 0000,~L~ 
Eqti I jf00,U 

4, tJ'h.>~S cI.(diJn~ 	 20,000 

5.Co .to d,,, & ;;j E':on a 	 30,00U 

6. 	Bec-a:; dc! c-Iuq~rc F'Iu, iv 15 UOL 

Sub-total $145,200 

PiEduc;aclon Cor~ c~ I ndw~t.r ial 

I. (Coo~to (I& i.dii;irowi ont~o on "!I pars
 
(Fonic>~&'~ ~20,000 IIti 


2..MnW~d)uf!15V'nst 	 10,000 

(Su f vilgado p)ol -Iiist.-o 	 20 000 

Siub- tofd 1 	 50.000 

GRAN TOTAL (.'DP) $9 0
 

GRAN 	 Tri[AL DE TWDO EL PROYECTO ___ 

-'' Co.irlh-	 Fv A;, _______lot 

TISLILUI 	 DAM -~ 



A to 13a o.I I,P'ojecl1Ac6ltyNo. 
13-70? PRO.CT AGREi: T 525-,11690-172 PAGE J OFPAr-s 

CiETWEEN AD AND 	 .......
 
R, AG tw. MS NI STRY OF EDUCAT ION 	 II rri,... 

. U.T . . ,e, /o.'vlV TIfll
 AN AG.r-W .- OF" CHE GVERt4Ej,j O;
B ths Republic of Panaa 	 INNOVATIONS IN EDUCATION 

IL.LUSTRATIVE BUDGET
 

USAID CONTRIBUTI ONI 

A. 	 Model Vacation-il Ac "ui-turv Shool 

Lo Technical Assis . (39 H) $124,ooo 

2. 	Comodf 55 ,000i e,-, 

Favin Y Ics equ ipmen t;:np hIz< 
.qen~r'cor. i ; .dio-vsual material;(C;G'-, 


3.o 	.2.r..;-.... 17,0o00
 

pu'ch.:i'te. ,:c ;:':iki : 	 i~oio~IIIsli 	 rs.
 

in.;c. ci*'c ild o uppl:, 	!'. ,.,uj .'131J'2 1 Ce , 

Sub 	 "O aI $196,OO 

4*-1v~i AssitJ4ilc (4 	 ,000 

.iV. andLrawinq 

ma':c-r (; and.n,upp ie; 

Sub itota i2,000 

I n-	 EoirmLi ';Im ; local purc:wse 

GRAWO TOTAL _.L 000 

lie 
OATLI 
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Min' 
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atslary cfoto(I 
and oe., 

A4 L-A 

dl c 

;j*,2~ 

& 
( 

equl sit :io 

RI-- eu In-kind coots 
(building COnstruction) 

5. School oporating costs"M 

6. Scholarships frora Seguro Educatvo Funds 
ASubtotal 

-­

$1,0 

B. Pr2oCtn~md U12 

ILmcl training cests (Mni~stry fu*nds) 

2, M~aterials andf supplies 

3. Ministry salary casts for prQ1.ct~pers5onnlMAW 

$ub tot$ 

2,0 

100 

A 
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Pmjc Igeetstrtte gubJw ,to "* t3de tb* ol011 apbo"Wqt bthe twAMo~ s 

gCN11CCOOCPRAI04 DA 

U~~ ~ ~ ~ ~~ 

~ 

10.AID CP1WANC#IM3yogTTi 

C3fmm(A) 

(s)Total19,0
 

MbContract 9oww~s 

i'articipants((c ommoeimas 

E6:-5 0 - S4 

CO0NT kPNAMCM111 * OLLI 

ORB:
 

(0)Tootalil 

See Annexes A and 13 
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"'C / WV PR YECTOS ESP E(C'EN~ 

'C ICLO RCI BA:'GMERI~CAL' NE Z A'E-IND0I NN OVA 0 S 
ED UCATT0N) 

I AI APPR7ON63tg#~0**,.IOPPIAT1IN 5ySo*L~7. KILLO~miug "umU. 

7A2.1!X625 ' 42-052-06 5 

SCSUS~~S 0 

C) ~ (D') '$ 

194,ooo 194,000 

45,000 45,000 

32;,00031la 
22,500 22,500 [. . 

94,500 945 9AO 

150,000 15000 

f:~~ i 'Cn C 
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IN~TRO UICCII7'1NTR OD 6CTIO 
1 ~e~au'da utuaffent-e en re It isaged be~e 

Miisei de- EdcMinis--teMlnstyof caitron1 
i~ 

___ 

terol) podr unapar , y IafMisi6n ~-and~t' Unt AY) MIss o 
SEcon6mca' de ls Estados tinidos.d 

Am~ric'a(eh Jo 	sucesivo se denoinina.<T 
r6 A~la 1USAD9-.por,]aotra' que los

pRroRorc onados' bajo ,,este, 
Coniven 	o ser 'nemleadoseci1~.
c~edo oo 6nt, exclroyecto 

aqL!, descrito'y el programa deta-
flado en elAnexo B. 


11. ANTEL'EDENTES 

El Proyecto del Ciclo B36sico 

- ~ 	 Rural y la Enseiianza Programada en 

]a Educaci6n Cornerclal e Industrial,
tat como se describe en el Proyecto 
de Convenlo No. I del 30 de mayo de(1974, 
 consta 	de dos actividades: 

(1) El 	Proyecto de Rro do Jes~s, y
(2) La instrUCCi6n Programada para 
La Ensefienza Cornercial e Industrial. 

El Proyecto Especial del Ciclo 
I T 8sico do Rro do Jesus 1fu~6 scleccio-

nado por el Mi1nisterio para el 'esa-
rrollo de un niodelo pr~ctico de 
educac16n quc. responda a las necesi-
dades do la poblacl~n do edad escolar,
los J6venes fuera de las aulas esco-
lares y los adultos de ]a comunidad; 
y para proveer dl- Ministorlo de un 
prograrna pert inente que ,ileda ser 

-' 	 ­ incorporado a otras esciuelas secun­
darlas rura-es de tipo vocacional. 

La enseflanza'comercial 
e Indus-~ 

trial 	quo se llevar6 a cabo en Col6n 

en e-l'Coleglo, Jos6 Guardia Vega y 
en 

el instituto Profesiona",y T~cnico 


Panama- iere naftr',ee
 
"usMI t- uns Id
heeb shul bom oe~X1
 
Inacrac t.t ipi s
 
des~
 

d-heei an the,'budget"
 

cehrt~sjne~~" 
-4 

11. BACKGROUND 
 -

1
The Innovations, in.'E to

Project - ecie Projct Agee
 
ment No. I dated My 30 1074 has- two

activities: (I)'Rro d 5~s,
Projec 
and (2)Programmed'Instruction'- Com­
miercial and Industrial Educa'ion.
 

The Proyecto Especial-del CI Io
 
86s ico de Rro do 
 Jesds, was Silec.ted
by the MOE to develop a practical model 
school program to respond to the .needs 
of the school-.age population, ou -of­school yot aI dlsi htcnrt
 
and to provide a feasible progranmfor the1 i

Ministry to Incorporate lrit', tlaher- .rural '5vocational secondary schools. 

The Programmed Instruction,actlv,ty
to be carried out inColon at 

I 

theIClf~qi
Josd Guardia'Vega 'and~theIstuoPt)
fe' n nico a a lt oaL 

'~~ ~ For flit Coopotafing 4cbYtllmnt 0. rotmtbo A *-.n? o 

- ' 	 4 

http:1USAD9-.po


__ 

n 2 

SEAUNY4P~EO NENOP "C~0 RU L SC' EflE AG 
,.E if N. A OS ,DDUTama.ReP,r;h
--ub.Li.r 

eicn6i cdpoiid, ! W6 60T ~ii 
'oe~~r Vilng'modernp_ prog act co7eeselngtcaf 	4 

nsain todesira u c e c, t), , %.,np ; ut.r 
! : i :- pr ra adcur m ern catse ,us- 'cti: 	 a d 

., 1: lcoB~Io ua iy~a'K;s cih ds+ CNII0mrller I se I edi;tUst nI I c 6n, ~uc ' I 
,......... . a Ia S;; d eN ioon'+ d 'elv' +l ia eian "ri 

A.ogrm eda.osmGletpr e:oha-e.a I A. lI7bI;:'1i r 

' 7+':',ser:p...ed..."" 	 maejo' 

quo pa 	 irealiarse no j, edu o seconderk i r! d!'sg leneE: prpsloe seAcedoT. 	 utoe".t:eAremn 

Iar11. clOJsIO secundaETO, oII Ieonar ECaT EC on IPO cVwiES 
rarlosuA. inclletrsosn (ivooelas de 

' 

a Aud*oeti 1nd es, 
ct /lSI 	 thej overal ves.;. : : -.,..y Ciclo co Rural a n-" to achiev 	 obrct i of, 

Geeainstrciordo'daslTns P Ova theadmnsrto eco'. 
na.aComer . i ..nural pearland uplralbthe qunl t voatonlPar Ia r"uce I6h "deostos;ntaEl pcnm cur d2 o costsThf (2)dAgreent4
 

: programa,. Esa n n e0 rntpretoar6t 

trusoaloparadsitd.rodeesl larucc la y rurenpisef 


sd 	 feoda,pr iIpeetteporIes 	 earsounnel toel ernlde 	roevele earlafondsPrael'n o rtrini:'la 	 cl~de:9 conria
deualv l c l dadd,( duscacl6n ) n indutand
 
vo ccona den edres rura eo course-trughporme Isrcin


thed ofrthl 


qo yuda recezsidd s e y () dc area nth 


fle ytodco sdc~osual los Enee tolOta ndev area, and (4)' 
l 	 tvs owcoss;. ralio 

Eu odeal . ecio de duestrialento tc ranb 
2.aloa 2.use Instruction . "n efl 6na I'oiraymedaon truhprogramed 

. C desrla - a ev~ c,o ontnarou 	 eUe d epig8andoCintel-
omrial an il
Thiston 
triaaroa uamodelo aa 

Eda l crosmerc nut~l Indus-ra 	 [rjc 

deVloInstruccci.w
 

prgdroao d(3 aI anlaen l o - iato"ndmetod'sI dqU ton1 'or t 
pr~ct~Co nn aje lzando 	 tuingprgjdev lping tion,ut 	 e
desarni nCnonde 	 <c
 
intci-6n prco 	 moelfoV bassofc~u.unmoe demadleaen t ta trainin the ~ i cyl 

Pra el-.cil bUic seudroe 	 fseodr eua inv wl n 
dc u a sIdaIn c 	 p
bao levrIcslldcost; mer(1 le eIdmndstral6 trial: (1 h diitainadeo 

del permsnal par dearla o mln t he prga,()mdr r 

erssa a niia y adcnom~oo lo Inee 

2. Eneaz Prgamd ona~ Y 24 Prgame Instruction2 

oi<}{;'i4;: I 	 Joiip . 77Lt;; : 	 t ~7 i}, rmtei ::iru7t " ~!:)!;' ,'i. u!vIEI1et~I,. a p ! 

Io . ........	 a I d t a Ea.
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Utp p n~A T N Q Y HE OO CJC O E S
 

inl7, tmiede lo ,- todos de ',enseflanza ";, poen d' n1.supoenia
,paa~'i~rducifi'de 
 apton. t or n~costosio c
'fld~d9 ca) costs
 
S;B4 B. 0BJETiVS:EPNi0'1A :2 
 E,S 

iQ l CicloB6lsico de Rro de Jesds I. cl
_______________Rtode,_es___ 

~a. Comlpletarfr tle construcci6n p on
 
prverm> a. et
~econs'tructino 
sch o
elI.equlpo necesaio, inateriales y mt*Mateal~
 

sum inistros mhadspli. 

b. Completer el estudio
0,de base
de ia comunided b. Copee opeesvbase"de V~o de Jesis,
basaclo en el I ne study of *Rod:ess a
diseilo metodol6gico do Methodo~ogicai1 denIlgn f h coe$
octubre de 1974 preparado par )CASE

(Universiia 1974 report prepared'by ICASE (Unirverfk.de Panam6~) que es acep.. 
 ty of, Panama) which has been found
table a] Ministerio y 
a la USAID. acceptable to the ministry and USAID.
El estudio proveer~i frmcd 
 The study willI provide the date" forfpara ]as evaluaciones subsiguientes 4
subsequent evaluation of project pors
para poder medir el progreso del
 
proyecto.
 

c. Desarrollar el 
proceso de 
 c. Develop the process of progrraina ­esarrollo del curriculum y uin pro-
rama de adiestronifento en el ~ming curriculum development and an on.
tra-
 the-job training program for the school
r jo para el personal docente. saf 

d. Estabiecer Lin centro do
prendizaje para capacI tar par-ti-

d. Establish a training center totrain participants from other, produc.
ipantes de otras escuelas de 
 tion schocls, In v'ocat1onalroducc16n en agriculture voca- a'grku Itura,
 
ional, home economiics and agricultural exto1slon~
economira domilstica yex-
 work and provide out..of-country trafhinjens ion agrtcola y proveer adies-
 Inthese areas.
ramiento en el exterior en estas
 
Isins 6reas. 


-

Instrucci~ftProramada-. 
 2. Programmred Instruction~.~.Eduacc~nCo 
 erciale Industrial:Cnnrca
 

a. Completar )a asignacidni y'
1adilestramiento en'srii 

._. on e'asIgmnt.ad-,1n-cuqt 
e 
 tann of persapj~6 '61fori(pa

Qoonmcierv cide For60Atfiffllha.a.(P pntor 
0AT1,, 

1 ~1£r 
j Vt 



AE 


4-para 

(puesto 


0 G 
ia¢Qor
 

~~~~~~~J*CMEJRDLEID ~ 

:tdeoe *atondesar~rol l uc y: alCclen 
Z-

Se . enss 6Prearar cursosdeen 

los n elcurriculo, 

G.~ Proveer. eqlp amt eri-

les sum! a) d
a? 


-. ORGANIZACIONW 

- ' 
para )as actividades bajb','te Pro-
yecto son ]a, DOIrecc I6n Nad~iqnal de 
. ..Educaci6n Profesional y,T6,jnica
........ .."v .. .nI.... 


Enseilanta Programada,-dn Educa-
6nComercIaI e Industr~i'1
..........................~~ ]a


DireccJ6n Naclonal de Edcc16n 
Primar.a par. e. Ciclo 86 C.o Rural.
Estas direccfones en camblo:reclben 
asesorfa del Consejo Coi~s'4I:ivo com-+n~ ~ asiI+++~In I++dade de' jecu 6++li+e+n+ 
por el Director Gene~raf 
de 

Educacl6n, quien lo presidei, el 
Di-

rector Ja Planeamlento y.Rgdforma

Educativa,, el Director deFormac16n 

y Perfecconamlento, el Diieector de
Curniculo y dos superylsore'', uno de
 
ellas en Ensen~anza Cdmercia'l y 0l
 
otro en Agricultura Vocac-onal.
 

Las actividades s(dr~n admit, 

- - nistradas seg~n Jos t6rrninds estti-

blecidos en este convenio; :su orga-

nizacl6n y direccl6ni es la-'responsa.

bilidad de las unidadt,.s ejfe'cutoras 
respectivas.-


IVl. PLANDELPROECTOPARA1975 

A. Ciclo 136slco Mo'deiso de 

;- .+1.
 
. El Ministerlo continua-
r6 proveyendo el director de la 


escuela y el personal docente. 


of program
5'ORII 6I 7o 

be Prpn-
 d 

urluum. 

C., Provide reI ate qUI n 
materials d'upis 

C. _PNZTO 
'-I hfilene~~ hInig 'factivities un'der the projet are the-

Naional Dletrt fP~fslnl n
'. ,TechncalEduj'IinhIs - o ,Ths 

Directorate of rmr, u-a 1 n l hs 
Drectorates, Inturn, re
ay I' 


ro l+++ h y tidv on",+ "S+aPoetAvsoryCorun,'mm I s+ ++++++++i;:+~ po~ 
-..o...the Direct.or General of Education( h'a'rman), theDi'rector of Plnnigad 4 ,-

Education Reform,+ Theg the Director of~Pre­imple 
 t uts- or ......
S~rvice and In-Service Training, 'the
 
Dl'rector of Curriculum and two Super-,

visors8,,one each from Commnercial and

Agricultural Education.
 

The activities will 
be adminis-s
tereci Inaccordance with the terms

establishe'd Inthis agreement; theirf
 
'organization and direction Is.-the res­
ponsibIllty of the respective !*!,Rmenting
uI. 

IV, CY1975PROJECTPLAN 
A. ModelBasiccycle ofRfode
 

SJesa----.
 

1. A school director and
teiachIng personnel will continue t o 
be provlded by the M lstry. 4~ i . 

3jNA-M1_ DAM 91KAU it 
TI 4E ­

http:Direct.or


C L _ _ _ _ _ _ _ _ _ F
 

A Th'euCECALE ~~~~i DS' O 0
 

IIItr~C1,0cruia1~ cCm etI onDuco0 MC 

cao'eai-a 4onbi,~T~f. Aete conerim toe Sc0df ~~ ~ ~ ~ ~ ,ctk"a J o 1ddso JeT,451.6m teofI If~0 c aa~ 
Sas l aeA 


basic
abAla "Iincd'r irhlJobFIrpare s -, t ~ns.aor .1a, CprUc 6caua-mkcoas I r 
*VEIPMietrosjcineas 
 3 s.,,:he M , nitr~I et ~sco Mil 

trm e t det o dfer'O pais. andIel 


Ia cantdad enesecificenexo amunt sp ce In Aes
el 
 o
 
(a) Un
sestude 
 a js de Ia 
 on 


omunilad de Ri dec Jeosds qu 


(a A bain cutuyl theRice' ,-;-1 
hararru~yJsi 
 ob odce ~ 

uc. 1a
Mlstaroad ocrcionis-l estiatdrh tsuy wilctprol , 
it.is e ersoa Se ha dstimado qu ndiestu 
 completedbyFuary-outr
1 ran75.n
lo metr oletao pearelfebrro
 

(b) La evuaindebseudente 
 (b) Subasequetudauonteo th
eloyectoa degnd C edesarro-aay prjecas fmntyt
deeops ute by
 
se(c sanee meiaopoCses-ode 
 (C)SIpacor9 ancmonttseof tehnicl.
e cdtcn ic dienodearrolodcl gil sein cuprricludesgth,1nd r.7
 

uloiculo y tallerad aroa.fb
 

Ab)iLatamicln fusuere c 
en grctren (b) sutbofecuntr pvaruticipanth
vcacioalerainln.je 
a I vocatoapsrc~tr 

(c)eatoa,ne\cnoia desombstlc f (rm 
p~ o man-oonts ofldechcl
 
extnirclyale
agriola. 
 turm) shopnstruction
 

(d) Adlestramlento ea 
delo' (d) Ounfcouny.try aticipant 

n planeamiento y preparac1ii de 
 pl~qnrnn and preparation of' lsr~cuz
 
aerfales de enseftanza, m6toldos cl 
 ~ erials, tea'i' meti'dsperyl 

ro rC)p-ln o a "irwtoAney PO Ag 
,11C 

46 y( Inora 1 

SI N T R--

T A~q"Or'~ A 


TitA A' 1P 4TA 11 ,_ 
t 

V 

http:erainln.je
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S EE 

IA EC N J' I 


eP~ b1'1 P a 
M 

Comea ,LB SJComerY ENrCIO 


Cone ui1s men Prasefuo 
r 1ter1lS 'yS 10UMinistros 'segdn Uo 

u se e el utuamente acordado. (Ue 

E he a :anemet;++ /-puiicoyam iB. nstrc6n Programmedd i nsrutin
cint7spe i +i:an.:v ti ':! 
.Educacldn. Comiercial e, Commercial 'and' Industrial ~ 

Industrial~ Education~X 

aElMinister o selecconarlo I The MinistrywilI select teachersi;(~~~~~~~ ~~ fi eqi u pmentimaer :i~as ,and,aSAi rva...fnoil~tai z: ~~~~~ aestros que han de real izar los who.will conduct programmed n 
cursos de nstrucci6n programada en tructon courses in Coleglo 
1lColeglo Josd Guardia Vega y el GuardiaVega and 'Inst0ituto Profe la 
Instituto Profeslonal y T.dcnico de y Tecnico ofColon_ nd i i 1:l desIgnate 

(ol6n lesignprAn personal de super- rsonne to t h y supervisory peI I 'L assist w 
gisi6n ayudar pianeamiento, the planning, prepareationand Mple­par en el 

(reparacite implemtentacin t de estos mentation of these courses'.
 

ursos.
 

2. La USA.ID provec- fondos hasta 2. USAID will provide funds up toToIcantidad oue se especifica en the amount specified InAnnex 8 for:, 
elAnexoi B pare:, 

(a)Adiestramilento en al pats en (a)In-country training In the;4
 
I planeamiento y :veparoc16n de Jos planning and preparation of Instruc.K 

inateriales, riktodos do ensefianza, tion materials, teaching methods, 
supervisi6n ',evaluacifn de los cur-os supervision and evaluation of pro "' 
sobre instrucci45n programada. gramiled Instruction courses. 

(b)La preparacic~n de cuatro (b) The preparation-of four
 
textos adiclariales en instrUCCi6n additional programmed instruction
 
,p rog ramaoda. texts.
 

do (c) Hasta cuatro idescs-ho~bre (c) Up to 4 man-months of tech­
dayuda t~cnica en los conipos de nice] assistance in prograed in!;­

educaci~n industrial y comercial. truction the fields of Industrial 
and commorcial education.~ 

(d' 'aei 1"" l s in.kitA*'y 
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V.EVALUA ION;4DEU PROYECTO ., l V.. L , PROJECT4EVAUATtlON 

eval'~ict~ sueto~aT 	 I s',i projecb e bJec~t 

secc 6n'tArcera dee ecnel eerd to -S~ectins 
~ r~deerIfa~su progres . Co a jeh rjr 6~bmn~~ee6tf, 
de los informes de evaluacift esta- prges Evlutin r~rsas~ 

Sr~n al]a dls:sIclI6ni del Ministerlo prp r dw emd aVi@l 
dPIan if I c n y PoT Ftica Econ~mica. ~for~the Miitr fPlanning nd~ 

VI. INFORMES Y'ASESORIA 	 RPTSAbDtE j 

Los 'ases ores, y cosloe u dlsr~n oslat parti 72 
Oarticipen enet royecto se corn- cipat ng inthe projec th 1, el e 
prorneten a presentar informes peem-6 quired osu Iierodcwrk~rport~< 
dicos de sus labores al Minsterlo to, the Min sry and also respond to 
e lnformes de estudlos especiales any Ispecial 6studie eqested 4Y6 h6 
solicitados por el Ministerlo. EI Ministry. The Ministry shall fur-nish 
lInisterico se comproniete a enviar copies of these repdrts or-studies to
 
:opias de estos informes y/o es~tu- USAID and the Ministry of.Planrnng and,
 
flos especiales a la USAID y al Economic Policyaaong with any commnents.
 
1Inisterlo de Pianlficacidn y the Ministry may wish to make on their
 
Poirtica Econ6rnica con cualqu.ier contents.
 
omentarlo que desee sobre su con­
nido.


V~ 
!HI. DIJRACION, MODIFICACION Y ViIl. DURATION, MODIFICATION AND
 

TERMINACION DEL PROVECTO 	 TERMINATION
 

El Ministerio y la USAID convio- Tho Ministry and USAID agree that 

VAnen quo a este Acuerdo se le podrO1 this Agreement can be modified, subse'
 

hacer modificaciones que, inediante quent to prior consultation, as deemed 
consuitas previas, so consideren con- pertinent to the achi evement of theV 
venientes para que respondan al project goalS. The Ministry and JSAIQ 
Ilcance y final idad del proyecto. also agree to modify or termnatnet thl,.s 

El IMinlsterio y la USAID acuerdan agreement If It is determnti that 
tarnbl~n modiflcar o dar por term'- objectives are no larger, Iva 1 d.,This ' 
nado este Convenlo si so Illga. a Fina] Contr ibution under this agreement. 
determinar quo sus objetivos no will be June6 30 1976.
 
tienen validez. La fecha de )a
 
Coritribuci6n Final para blenes y
 
servicios bajo esto Convenlo serS
 
1 30 de junio do 1976.
 

4 Por~ , Core'ti GSsnn2 or Agnr For he Agan- (o Intomal i n 
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CGOENS 0 BSO 

I ILUSTRAflIVEWH 

J n(Nn-i, e,~oaird~arciiue" > 

SA''<D r bd ion i~ksn~xtnin 

a.~Cortratsfricbaslin stud ade e.. 

VilTeLoncal purcsist come d ti0s i00:,
audi vIs~ d maeiasVn ~ 
tmoolsand suplis0,..
 

3.:icouantr Training suport i666 
2 eminars afo arimty 30 

'4. 
 rtCipts
pth eah04
 

PrgammeContrcti or.basei s andinut3 
 l...... 

cadi s 

3.uOthe Co sua bid an maerils
 
.C o le pucae..mdi I,500, 

a. In-country training support, i.e., 
2 seminars fo2 eappimanIntr3 n0
 
commercipalt ectoh. ahsiii o
 

Su-oa $4,0
 

a. Prqrmmd nsrutin- Cmeria ad ndstia E o
a 




Al I 	 C .IA 1. Proj oct/Aclvil,(,.7o! PROJOCT AG 	 i .MENT 525-11-690-172 . 
BETWEFN Al AND 

CONTINUATION SHET 2 (F Y 75) ., .3 Pojoc,/AtIv:, Tik;T;It"U E"-TOS- I-SPEC; IALES iE -
SHEET AN AGENCY OF THE GOVERNMENT OF "CICLO RURAL IC" Y "ENSE ;AA OAS 

NNE~xB..B_. The Republic of Panama _ COMERCIAL E INDUSTRIAL" IN NVATIONS IN 

EDUCATION) 

GOP 	Contribution
 

A. 	 Model VocationaI Aricuiture School (Rio de Jesus)
 

1. Ministry salary costs at model school 
 $ '5,000 

(6 Teachers and one director) 

2. Equipment 5.000
 

3. Rio de Jesis in-kind costs (buildings) 	 20.G 

4. Schoo2 o,::raiing costs 25,00,
 

5. Scholarships: ;rom Scguro Educa ivo 	 Funds ISiOCO 

Sub-Total 0
90,000 

B. 	 P o .:: ,. rt l :, "  t ion-- Cc :,. ci andd1 I ndustr ial Educai:ion 
I H!l!L . ...; iy' CO!L;{; F", r 4.i':jj t bicnncl 20 000 

.~-~a~r~r ~2 . iiI0 	 00(1) 

3. 	 Loco! Lirz nr'w co, .its (linisvry Vunds) 20O000 

Sub-1oLal 50,000 

TOTAL (GOP) i 000 

r. , L J11 	 . , h 

............... 

. .... . ............ 
 T ........... 
 ... .... 



0 H0 fu'10 BS0 
Kep"~ I o c D ST 

iPRESUPUESOt tU AT 1VOi 
ContriSOT7
c1UdSITUAI
 

'jCI Io,B s co'-Rro de'Jesds 
~ ~secla 'ticnica nueve messw b 30 00 

,~000
2M ate iales~ y equipot 	 21.' 


3.Adiestram1eno 
 2 0 
S(2 personas c~dauna de les siguLiente4 S6reas: 

agritbltura ocalonal, talJler agrtcoa,
economr''do~tica y extens'l6n) ' 

4. Otro~s o 	 62,000
 

<a. 	Coraratos para 61 estudlo de base :y tres eva'-i',;2( 
luaclones 

b. Cornpra locales: ayudas audio-vis- ales, inate­
rlale ,,Ilerramlefltas y suministros
 

c. Entrenamlento on el pars como sigue.- dos semi-'
 
narlos do aproximadainente de 30 particpantes
 
coda uflo._____
 

Sub-Total l45, TOO 

. Intuc~ rgo~aa-Coica Industrial 

1.Asistencla Tkcnca cuatro meses-hambre 	 $15,000 
2.lMateriales y equlpo 	 10
 

3.Otros costos 	 -32,500
 

a. Entrenamiento enl el pats comio sigue:

cutDseminarlos, dos para Industrial y doa
 

paacomercial, cada seminerlo para oproxlioa­
damente 50 participentes. 

b. PreparaclIn do cuatro textos onlinstrucoldn 
Pro ramda(Por ojomPlo, eenica tcmotriz, 

cCoimpro loiat de intrae u~~ito A 

imrs ot'ts
A94. Su-Tta 0 

TOTA (USAIDY Q4-' 

Po tcopmaim CvooomtrA~c Pf 6Ag"y(w P on i44 



AIM rj7§.74IA 1, rJolact/Activiw' No. 

CANTINUATION 
SHEET 

ANEX.B... 

BETWEEN AI AND 

___,_____,N_______U_____'r________ 
_ _ _ _ _ _ _ _ __ _ _ _ _______ 

AN AGENCY OF THEGOV--RENTOF 

The Republic of Panama 

525-11-690-"172 " 
........ 

_________ 2 (FY 75) , . , , 
I._ 

3. Projlct/Activity TI HoPROYECTOS ESPEC1At.SDi"CICLO RURAL BASICO" Y "ENSEWJANZA 

COERCIAL E INDUSTRIAL" (INNOVATIONS IN 
_EDUCAT ION) 

A. Contribucin de la Contrapa-te 

(12 ineses) 

A. Cicio B13sico de Rto de Jess 

1. Salarios por el Ministerio para ]a escuela 
modelo (6maestios y un director) $25,000 

2. Equipo 5,000 

3. Contribucldn en espec-i (edificaciones) 20,000 

4. Cosl.os c!!Operaci6n 25,000 

5, Bcc 1 "cr.,C(urO Educaivo 

13. In-s trucc v.t.'.:'£cmJd:' -_C. , 

Sub-Tota 1 

r11c_ I..ri2___!.Zdut'. r i c 

-010,000 

[ i. S, :i-'I, cl r,r-I('~ nii'.tcr i, p.Ji': pI07" "._,orcs'" 

] z , :o 20,0O 

2, f~:i' itr ? ~3CtquI 10,00 

o-j s o.. ,::.,C:,iriIicnto
ni St:(r ct,20 

local por fe 

t!b,-To za 1 50 , (-00 

TOTA (GOP) $14uoo 

For. T.............................. "" ­


