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PROJECT APPRAISAL REPORT (PAR) PD-AAB - ’M’F’,pl

h‘.b{lci NO.

0. PROJECY TiTLE

6. J’JE%? " {+.0ATE LATEST PROP 6. DATE LATEST PP 9. DATE PRIOR PAR

2. PAP FOR PERIOD: 3, COUHTIHYm ‘l ’ 4, PAR BERIAL MO,

DUMTION: Begon val__ Ends FY__lm Janvary 1977 Z 1212 m—m__,
10. U.§8. 0. Cumulative Obligotion b. Curieni FY €stimated c. Cxtimated Budget to campletion
FUNDING l Thry Pelor FY: 52.263,m0 Budget: 5728-m After Current FY: 5529 m
11, KEY ACTION AGENTS (Contractor, Participeting Agency or Veluntary Agency) .
a. NAME b, CONTRACT, PASA OR VOL., AG. NO.

1. NEW ACTIONS PROPOSED ARD REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X}

USAID] AID/W | HOST
X
X
X X
X X
b4
x X
X X
0. RE *LANNING REQUIRES '

B. LIST OF ACTIONS

. PROPOSED ACTION

COMPLETION DATE

o seed farms are funectioning units, producing high
juality seed. The third farm has been established
and the fourth farm {8 under consfideration. The
functioning farms are 100% staffed by coatract tech-
clans and Tanzanians anxl the TenGov provides all
bperating costs. What follows in this PAR should bhe
onsidered from thie perspective.

L, Carry out additioral on-the~job training of
seed inspectors.

. TanGov implemcut Seeds Act and Regulations.

. Purchasc pumps and ingtall irrigatfion systems at
isimba and Arusha farms., (This action delayed since
previous PAR-~76-2--due to procur-ment problems.)

« Determine feasibility of fourth farm and if AXID
should provide one technician,

5. Complete following congtruction: Central Seeds
Lab,, Arusha--4 staff houses, 1 water tank, 1 work-
ghop, 1 warchouse, 1 seced processing plant, 1 dryer
building; Msimba~--1 seed processing building, 1
ixyer building.

b, Select and process three short term participent
graining candidates for FY 78 funding.

» Obtain AID/W approval of PP Revision.

March, 1977
Contlnuing

September, 1977

July, 1977

December, 1977

October, 1977
April, 1977

REVISED OR NEW:

_m_mm_%lﬁf wm {fv{/"._(.”' La

{ €. DAYE OF M!ﬁ&gN REVIEW
= e
PROP PP PRO AG PIO/ Y PI10o/C P10/ :

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE JMISSION DIRECTOR: TYFED NAME?




MO ':»nm»w PROJEEY No. . ~{®iR FOR FERTCDI courifﬁ?“'"{ﬁ:‘ua Rep- PAR "Tlﬁ's?'(..'j'ﬁ 35:".'?
sasmaead © |7 621-0092  |ro Jan<Dec 1976 ublic of Tangania | 77- =
i, PERPORMANCE OF KEY INPLITS AND ACTION AGENTS ] ]

- . : : - 2 " . -
CRPCRTANGE FOR ACHIEVING .

A. INPUT OR ACTION AGENY SR ommancE A - —1 _ ProJECT PunPosE (X) '
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNT ARY #:‘cvonv' SATISFACYORY |gTANDING }\Low MEDIUM HIGH
AGENCY 1 2 » 4 [ s v [l 2 3 4 [}

; : : X
1. Experience Incorporated-lione Office p 4 T %

; 3 , - :
2. Experience Incorporated-Ficld Teanm X X

{ s Ve

»., USAID Projcet llanagor X Eqro vy ot

’;!('l

Comment on key lactors determining rating .
a. Scleetion of ficld tean members has showm much inprovement. The three farm managers
give cxcellent performance and the work performance of the two recently assigned agro-
mcechanies have overcome the shortcomings of previous personncl. The agro-mechanic for

the Kibaha Faru is being selected and position will be filled during CY 1977. There has
been a strong TanGov request to upgrade the seed multiplication program at Zansibar which
rcquires a production agrononist pogition. This position will be filled soon after
approval of the Projeet Paper. .

b. The lsimba Parm Manager replacement arrived in August 1976, the agro-mechanic replace-

ment arrived in January 1977. DBoth technicians are becoming familfar with their new
assigments. (Continued)

' 2 3 ] 8 [ 7 1 2 3 4 [
4. PARTICIPANT TRAINING e %

ot o hev factors determiming rating Lraining of 27 particIpants within the project is on schedule,
GTER™Y R iirned “and Essi‘}gned within the project, 5 currently in traini.nf, 5 scheduled
for departure in FPY 77 and 3 short-temm mechanie garticipnnts to depart in FY 78. The
Mission has been pleased with the returned participants' performance. Continuous on-the-
%ob training is being conducted by contract technicians and returned participants, i.e.,
arm wanagenent, erop husbandry, farm mechanics in operation, calibration and (Continued)

a. ‘Grant ' 2 s a n e E 1 2 3 « B
5. COMMODITIES b. Iﬂnn X g
Corsrpon op byl dotsgming coi Project Implementation continues to show improvement with the
PEYVaT S D98t of the machin and equipment purchased under the 015 and 017 loaps.
’F;g gamoﬁit?es ﬁavc ar[ﬁve& (J‘E};ya timeiy g::nnerp%)lut problens ﬁave arEen witl’i tilie %socal
machinery companies to whom machinery is consigned for assembling. fThis problem is
slowly belng overcome by contract technieigns yho asglist with the assembly. '11&e con-
tractor (llome Office) continues to give valuablc assistance by procuring neceded small
coomwoditics and spare parts essential to project needs. An equipment and (Continued)

¥ 2 3 4 5 a 7 1 2 3 4 ]
a. PERSONNEL b4 ®

6. COOPERATING

COUNTRY o Budpot p:4 =
b.ovwer 2. Transport X X

Co.megt on key fac rmining rating

s det
4. f’crrmnne'f'-fj anGov generally has het its comitment on personnel. Participant
gclectYon continues to be excellent and HinAg generally is much intercsted in returning
participants being assi ned to appropriate positions within the project--although TanGov
reecenelp itransferred an expericnced co~farm manager to the Extension Scrvice. Mission
sugrested that a receently returned participant, expericneed with the soil cenditions on
the formy, be assigned to the farm. Their refusal will undoubtedly eause a delay in
phasc-out plans for the farma. !linAg has reassessed their views on the procurement/
inventory of sparce parts and nachinery aspects of the project and allowed two eonsultants,
onc on gpare parts and onc on wachinery, to make a five wonth study of the needed program.
Tliese consultants are prescntly in the country.

b. 1. TanGov projcct budnet support has been very % 3 officials have pushed vigor-
ously for budget incrcases and arc usually successful. Although the gast year economic
conditions in the country have necessitated cuts in project budget, MinAg with Mission
supporl: ig requesiing the nceessary funds ffom the proceeds from sale of Title I (CONT/D.)

1 2 3 4 5 (-3 7 1 2 3 < -3
7. OTHER ODONORS

(See Next Page for Comments on Other Donors)
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”0§ntinuat f"tl} Prsfomuinsa of Phy_‘vvn\ﬂ nnd ﬁ"li"n A \Gonts (#3)

nw«..u--nn adsd T L RN R R 4 3

€ Q'l‘ht' Pt"ojnct: Conedipate: saetiraed fres Hevwe Leave '" G vasheor 1976 for lils ghj_gd
'lﬂ.ﬂ cxpr‘r...awo i Saede rov and Seeds R sulaiory Service will banefit this POx!:to of

*Che projact.  Quer the rnmin" year Lt {e weccammended  that the project coordinator devotei
~mora tine o prepavation of phagerin piiae for the three farng. ' e

Joo The Avusha Apero Hechrude voplacemaant .fered in Bugust, 1976. The Farm Manager' 8
tour will karminate In Segws 1977, Yo L bolng requested o extend his tour to enable

‘the now1v apﬂignhd TanzenLon o- Favm ganoger f6 gata nrexded apronomie (soilg) and
Fumﬂ ngroo e oY oy 7

¢.  The Kibeha Foma Hoaspgen vozition use {Liled Avring Vovemwber 1976, 1Uis previous U.S.
nnd Afrles fawrm mauncgerant cerrvexicence and his work pevfornance fn Tangenia indiesate
that he ir an exeellent seloction.

fo On each of the kthree ¥uiw2 the eontrszect techniclans sre taking on an operationsl or
advigory rele according o Tancanlan counterxpart competence, A TanGov phase-in plen to
project full take over of the three farms 15 a major task during FY 77.

go Contractor givea exedloent support to the projeet by lumediate shipment of emergency
spare parta. Thedr reports arrive on sehedule and are used as models for other contractor:
to follovw.

. Lagt yeax®s PAR (V¢ ) indieated that agronomists pealilons originally envisioned as
expatriate slotg would instead be £1lled by reiurnsd Tanzanlan partieilpants. Over the
past year, Indicatioas Lave been that the weturned participants ean in fact assume

these respensibillitice. ‘ibe enecention o thile is ihe Zaowibox pogition for which no
Tanzmians have yet becn “raloed.

i. Throunu fvegquant fie:d clrite, the prajeu; manage: has nonitored the projest in s
patisfnctory asrnes. Tua o rhe 4ﬂp0f*ﬁ”2€ of the Tavzaaian phase~in plan for the three
farms, he should v collabozction with a pvaject ecovdinator and TanCov officials,
aswuae wore Loaderahip i ronnloation of r%’q pXercige. Ouvery effort en his part should
then be tokan to assure ~omplisaece with the plan by 21l paxties eoncerned.

sh = Partieipant Training (Contianed)

repalr of plantevp, dxills. syvayers, ecebincs, shellers, seed proressing equipment;
overhiand and zepakr of Drraotor, fruck and comblne engines. Training has been conducted

and will continue again for b2 comipng sewon.  Mlgsion exupects favorable results from
the presead in-gervice soetos o trainlng.
Fhow Cowmmdit o (Contim

machinery Yiat hao Teon prov 2o fov each famm. Two consultants are presently in
Tanzania to review the oro;ryi machineryfequipnent and spare parts program and to
rersommend n Jone teyxm progrem Lhat will continue to keep the farms operating after
termination of the praject. They will assist in developing specifications for a

BEST AVA\LABLE COPY



Contgmmarion of | JF. Foviamapee of Tey Inpury sud Aetfon Agents (F5)

“eontynl warchonse, dovelop an laventoxy syetem, develop long-term procurement Systein
“for gpare pazte and wechivery sud evbelt s biddgal chat will support the proecurement

“nf reconmandad wmaehdncry sdn,  Chin e Lhe f{rst gtep in the establishment of a
procurcrent eenter with fhe Moietvy of Arrleultove--fong a part of this project.

$#6_» Coonevating Country (Confinued)

faocd impoviz. HinAg lLas scc wp 2 vevelving Hmd wimreby ecach £arm ean utilize funds
gencrated fxem s geeds sales. Thias prostess elfwinates bhursaucratie red tape of
going through Treasury foi nccosuary watezdials requixed Lo operate the farms.

b, 2.  frapspori--TanGov snuport for trangporting imported loan and grant equipment
and wmaeterials heeg dnoroved in the past few wmonths as cement, manganese, construction
matertaln and sachinery arve vuite readily transported. Cetting machinery released by
customa through government ¢lzaring from the port and the assembly of machinery by
dealers prioy to truanspori: Liave been bottleneelrs.

REST AVAILABLE COPY



PAR

il PAr FOR PERiOD: - -|counTRY-United -

?15?!

Continseds C“ wmant on key loehn Jonvmlnlng lel;j of Other Donev': -

Jan-Doe 1576 | 1de of Tansants

,'Nérdihet donor involvement in project.'

1Il. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate /Amount)
FOr MAJOR OUTPUTS CUMU- CURRENT FY_ 7 END OF
TRUT pro® [Tooate | 7o EnD ry_18 1 fv_19 | PRrROJECT
1. Three foundation secd l‘-/ PLANNED 3 3 3 4 4 4
farms in operation and a - S . -
fourth being established ACTYAL .. 2 3
ANCE
REPLANNED#’ 4
2. Acreage under cultivation .. o
(It should be noted that the
production capability of the ACTUAL
Kibaha Farm has yet to be ANCE
demonstrated. Speecial Atten=~|pepianneonl
_tion ghould be given to this '
queation prior to planting offp anneo
- additional land in 1978.)
ACTUAL
PERFORM-
ANCE
REPLANNED
3. tetric tons foundatlon |, .uneo A
sced produced (maize, wheat, 3;5204/31200
sorghun, 7oybcan millet com= |ACTUAL.
bined). = ANCE
REPLANNED 1,600 1,800| 2,200{ 2,200%/
B, QUALITATIVE INDICATORS COMMENT: Target: y formed, agencles In appropriate
FOR MAJOR OUTRUTS arcas and "certigi " seed bein growm and distributed
: Status: Company formed, contract growers inereagsed to L2 =
* Sced company (TSC) operat- n 7 i Arusha N}ombe, Morogoro areas Mijorggzcof 6/
ing cffectively. seed sold direct to TanGov to support nationa Pr stion=""
programs, Contract growers produced 5,250 MT in 1976. :
2. COMMENT:

Secads Act being enforced.
Seeds meet grade standards.

Target: Fileld inspectors checlking ficlds and seeds;
certification officers apYroving certification, ensuring
standards be met. Centra hdb

atoay established.
Status: Sceds Act passe signed,

Repulations under
Act Ignalized. lation and ins act{on'procedure' are
hasc re

aou
S0 uge wi%ig?e reclistie an evant tg needs
dggiggigav %89%ra aboratory construction to be completed -
A {8 ® )

% processing plants estab-

lished at seed farms with cox
sequent improvenient in qualif
and some inerease in quantity
due to tiwely processing.

cOMMENT: Tarpret: Laeh fam with plant for processing sced., ' -
Status:” Processing equpment crected in teuporary buildings

}~ On IsTuba and Arusha Farns. Processed all last year's ;

Y harvest. Processing plant buildings on both farms will be :

r, coapleted in 1977. Purchase of prggessing cqui t £
> Ribaha Parn to ge deterainod in 1999, & cquipment ror

=




:'.‘Am \0207:||'§n1o) PROJECT L PAR i-'oa PERIOD: COUNTRY tinited "W"PM ag’”"]“f:“'o',
 PAGE 3 PAR 02120002 Jan-Nee 1976 lic of Tanzonia W=
Il 7. Continnedi Comment on key factors determining roting of Other Donars
11, KEY OUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS TARGETS (Pescentaga/Rajd/Amount)
¥OF MAJOR OUTPUTS SHMUS CURRENT FY 7 END OF
FRIGR FY | Topate | Toewnn | FY—I8| FY_29| PROJECT

4. lietric tons certificd
gced produced on project fa

PLANNED

N

ACTUAL
PERFORM-
ANCE

REPLANNED

5. Metric tons certified
sced produced on non-projcct
fnrms_ynd distributed throuch
T5C. L

PLANNED

ACTUAL
PERFORM-
ANCE

REP!'.ANNED

6. Tanzanians trained under
the project in the U.S.

REPLANNED | §

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

0, QUALITATIVE INDICATORS
t OR MAJOR QUTPUTS

XX &4, seeds laboratory
(Sce 1I1.B.3. above)

COMMENT:

f® 5. O cerational Plan
undervay for procuring spare
parts and cquipment.

COMMENT:

Two consultants in country during February-tiay
1977 to establish sparc parts procurcment gsystem.

Par-

ticular stress should be put on TanGov eocmmitments
necessary to wmake the system operatc,

COMMENT:




t‘.’ \039 “ HO 70) PRQJICT NO. PAR FOR PERIOL):

, 7 , couumfmzed Repub- PAR szval‘.-rt'ds.r
"‘““"“ - 621-0052 Jan~Dec 1976 lic of Tanzania M- '
o , IV. PROJECT PURPOSE ' L ' j

: ; : : :
A. 1. Stetement of puwrpose as currently envisoged, 2, Some as In PROP? D YES D NO

To aspoist Tanzania in developing a system which can
produce the quantitics of inproved/high quality
food-crop/occds nccessary to satisfy national deuand,

8. 1. Ccnditions which will exist when

obove purpcse is cchieved. 2. Evidence to date of progress toward these conditions.
a. TanGov has established and a, .TanGov hgs provided the project very §ood -
developed its technical and wana- ticipants a terpart Staigj excel Bud-

gerial ekills and budgeting sup- geting for project forws and appears to be encour=

aging TSC to and its geed promotion, sales distri-
port sufficicent to operate foundao- bgtion and contract growi perat:{ .

tion secd farus. %; Tgc has 1ncreaz§d nuTger of coniract growvers,
. ¢ ; : ) on 6 in 19 o} in . C is const ting
b. Tanzonia Seed Coupany (TSC) gtorage ditics aL {w MOXOogoYo. tﬁ .{
succceds in l)mcuring, 30111[18 and nnuo gfrﬁre:nt pr uc eiag tﬁr 8
distributing the volume of "certi- ar s c1>rtT zist:'i;mgtcs t fﬂgt ona ee — qu
fied" sced required annually, OOO n A o Farant 0 o, C== re
c. All foundation sced produced brage an revis e 1perT§a%ﬁgo ’
is being used and multiplied. Lransport of pro 355 dase 3 Fon schedz it
~ ™ - o C ure t 8 e ogtrac
d. Large acreages are planted, growggs.pr%ﬁe IR b gl L Taihee ey T8 hEacd.
ﬂainly by ﬁmall farners, using d. The demand for seed to support the national pro-
certified" secd and other cou- duction programs along with drough t and seed shortages
bined inputs, ctc., credit, crected a g&rong demand for quality seeds which should
fertilizer, and improved cultural be sustain
practices.
o V. PROGRAMMING GOAL
AL Statement of Prog:amming Goal

A. Aggist Tanzania to achicve sclf-sufficiency in food crops subsector.

8. Will the achirvement of the project purpose make a significant cantribution ta the pragromming goal, given the mognitude of the national
problem? Cite evidence.

Yes.
1. Taports of food erons products should be reduccd, because of increased acrecages
planted cnd higher yiclds both frow superior varietics and recormended cultural practices,

2. Dosestically produced food crop products should be available in sufficient
supply to perait marketing and distribution to neet national demand,
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woshnlelan for propused

fhar wned walt! zu festLon prograw,
Follow rough

EERARNGTIN

o ibeha farm consiometion
adeg, alaetrlodiy, watex
ipderiiop (2 no-.tm.u, 1 vork-
ocegeivg pulidloe, 2 duy

e e, ¢antral gpave
wua'" Ln18a ) .

BIEE

My 3loouy
Losvewa e e

criha, B ostads

¢ sl nrazurvomens,

¥l
Dazeriinad by YanCwe 7Y 78 buadzat.)

Aararaine goay- ol fuwding foxr procure
¢ provarsiog cqyuipment for
Farm,

e

Dvelep Min Ag centeal procurement
for gprve poirts end wachinery/
vaptaroent,

v N

RILETEE

Celfese up whth Bxuporlsnue Tncnrporated
wultment of Ribaha agro-mechanie and
ddon of tour of Arusgha Farm Manager.
Aseess productlor capat ility of the
tolloyluy the §lxst harvest and
heredinon e nogt viable gize

v fueepre anldivation.

Pk d;‘. S, i ool M) (’( r\n Sifxen ; 1 ;‘»12!,115-5
oo~ of rhe th?&; farme and Incop-

ol dnto FYO1977 ProAp amenduent ,

Carefully monitor advisory xole of Msiuba
lManager.

Azrange for Soils Speecialist for all

Prolect TFarms,

De¢ember, 1978

July, 1577
Decembeaxr 1578

April, 1977

Decembear 1977

June, 1977

Continuing

November, 1977
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e HLOAG g poevated Lo g b Joaibsed the precarenont of a 1200 agre
Chaw eloverdoa) #0iwed Dova cite Doec o0 ne e "dhoha, 35 niles weost of Dar es
bulovan,  Lawd oravoov and b edne congtruetlon eovmenced durdng 1Y 1976,
The propered =t ie o7 b faurth Foon dhigh eleyotion? In the Njombe area has
been vigs:ad wed din 0 vensrte 320 Ge aulamktted quising Apxdl 1977,

Seroape roo wmnencet dn acaluab!or rapoast,

Vith xocosmend oo ol evaluatio. copo st "he preject geed ferms axe ecoperating
r o

wdie PRC Ly Recccy s prodicion Ceomtroent \ of "ecertitied” geed,

bedeo vhe pr'mv:.:!. rrecuci o st orertwe the walatiive proporiion of foundation

crcon erat Uoa vaed Y nroncorly devormined after harvest by the Watilonal
Sevrdg Cor 1v]f1 A

Tar osovnat Do o0 o Bevadetd swosne gertified” geed gere vevised and explained
e A R 50 N o T SR of e woulueation report.

s antd oo R A AR Cor e opniiave oye natag - Mindstyy cod
public fams zmd 4] £em larper (over 20 hectares) foamers. Smaner fayonrs (3-10
hoctarven) do not howe thoe vhorewichal to be contrect prowers.

e miedeed 1600 0 o Togre Lo T8 SO0 tong of 'McariiTled" seed f£rom both
projoect and wew ) oo o0 rrodueiinr Thie flgure 15 revised dowmward from the
Ui s ¢atabligied 10 (e evaluat U renort as the Mir'g iv 1ks “"Eetinater of
Vationsd Seed Uogucjor onks in Tarzania® daged lote 1975 and has established
new Coquirements.  Jvauar figura; o bo derlved from asbcogueant TSO data,

cont oy propces cenoris snd praicet work plans. Uith produetion egtimated

At (4,00 tensn ceaver a aap of 12.000 tona.  The MinAg 15 still pressuring TSC
te TIYL thin eas

Lertos ~f poare? 1o os Lmevecsel fres a total of 18 1o 27« three long-torm and
i gheve kenn. - h: % beew agwoad to by AID/U 2ud 18 being formalized in
PP YL P e ch T mow in ALDAY,

—LE

L AR T ooy
L AGE 6Py
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NEPORT U-£es

PROJECT APPRAISAL REPORT (PAR)

o

PG

ANIMROJRET NO, ‘ 7 2. PAR FOR PERIOD: 3, CQUN TRY 4. PAR ufa AL HOY
- 62111130092 Jewsary 1975 Decouber 1973 Wm 6-2
8, 'vhou.cv TitLe
.lb mm
8. PROJECT 7.0ATE LATESY PR S. DATE LATEST PIR 9. DATE PRIOR PAR
~ DURATION: Bogan FY _JR _ €nds rv_80 ¢t 1975 & Sept. 27, 1972| Pab. 21, 1978
10, U.S. a. Cumulative Obligation b, Current FY Estimated c. Estimoted Budget to completion )
FUNDING L They Prior FY: § 1'm’m Budget: $ 338.000 Aftor Current FY: § z‘m‘m_‘
11. KEY ACTION AGENTS ({Controctor, Participating Agency or Voluntory Agency)
] a. NAME b, CONTRACT, PASA OR VOL.. AG, NO,
Baperiencs Iacorporated Contzact AID/ASx 752

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X) 8. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETION DATE

Wa wish to exphasize that the two seed ferss are funce
tioning unite, producing high quality seed. iIn faet
the Msinba fara is looked upon as the premier maise
farm in all of Tanszania., Note that sxecapt ﬁormtm
tachnicione ocach farm is 1007 staffed by Taneenisne
and the Teanzenisn Coverument provides glil @pemti%
coots. What follows in this PAR should be considoved
from this perspective.

z x| 1, Carry out en-the-job training of sesd inspsetors.
x| 2. TanCov implement Seeds Act snd regulations.
x x| 3. Purchass and install irrigation systems at Moismba

and Axushs Psras,
x x x| 4. Determine the femsibllity of the fourth ssed fexm| July, 1976
and if AID should provide assistamce.
x| 5. Complete following constvuctien: Cantral Sseds July, 1977
lab.; Arugha-- & staff houses, 1 water tank,

1 workehop, 1 werchouse, 1 seed processing plant
building, 1 dryer building. .

Meimba--1 sced procassing buildiag, 1 dryer bullds

mﬂ

x x| 6. Select and process two long-term and chies shorte| HawcheSept, 1976
term participant training candidates for WY 1977
funding.

= x| 7. Determine the need for U.S. tachnicisn for ageom-| December, 1976
cay positiom.

= x| 8. Pollow through on Third Faxm proecuvement, censtruc- Decesber, 1977

tion, land clearing, bdudgeting, electricity, @t@é,
telephons hook-up activities. (2 bouses, L work-
shop, 1 warxehouse/processing building, 2 dryieg
eribs, 5 staff houses, 1 ceaviwl spare parts end
procuremsnt warehouse.) contd page 5

D. REPLANNING REQUIRES E. DATE OF MISSION REVIEW,
REVISED OR NEW: [g]pnop I Imp { IPRO AGE]PIO/T DPIO/C l IPIO/P Haxch 19. 1978

PROJECT MANAGER: TYPED NAVE SIGNED INITIALS AND DATE |MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DAYE

‘ suuy L. Pitts Vernon C, Johneon




ALD 1020-28 (10-70) FROJECT NO. m\;‘:‘o:\ izgr};gm COUNTIY United BAR BERIAL NO,
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I, PERPORMANCE QF KEBY INPUTS AND ACT!ON AGENTS

, 0. PERFORMALGCE AGAINST PLAN CUMPORTANCE FOR ACHIBV NG
A. INPUT OR ACTION AGENTY UN“;E. : s _PRoJECY punpase (X1
—— e *
CONTRACTOR, PARTICIPATING AGENCY OR VOLUWTARY | FACTONY | SAT IFACTORY |syandinG || Low MEDIUM HIGH
AGENCY \ R a 4 [ [ ? \ 2 3 A X
V.
Experience, Incorporated-Home Office X X
% Experience, Incorporated-Field TEaJ X X
s

Commant on key factors determining roting 1 & 2. Selection of fileld team members continues to Wr
the project, especially in +he area of agro-mechanics. Portunately, the two current farm
managers are excellent and are able to overcome at least to a certain extent the ghort-
comings of the mechanics. As four of the five field techniclars presently assigned
complete their tours in late 1976 (all but one Farm Manager), there will be an excellent
opportunity for the contractor to upgrade his selections of team members. This is
particularly important as the Farm Manager and the Agro-mechanic positions for the third
farm (at Kibaha) are to be filled late this year. The FY 1975 fn-depth evaluation made
geveral recommendations in regard to staffing. All these recomnendations have been

discussed with TanGov with the following results: a. wv&le the gener&laagrongmist
cont page .

! K 3 4 7 l 2 3 4 8
4. PARTICIPANT TRAINING X X

Commont on key tactors determining roting Tygining of 27 participants within the project is on schedule,
with §£2 having returned and assigned to the project, six currently in training and five
additional trainees scheduled for departure in FY 1977. The Misgsiov hes been vexy
pleased with the training under this project and with the participants' performsnce on
return. The evaluation recommended a more intensive and better orgenized “in=service

4 P
ant'd pagzef.
' 2 3 a 5 ) 7 ) 2 P 4 5
& COMMODITIES 1, Grant X 3
2.—Ioan % %

K Lo

Commant on key factors determing rating  Ag reflected in earlier evaluations, the late/dealayed arrival
of loan commodities affected project implementation. However, that situation has ime
proved immensely with all of the Ol5 Loan equipment in country and at the project sites.
All equipment financed under Loan 017 has been oxdered and a mnjor portion of the equip-
ment has arrived in country or is being assembled 4in the U.5, for delivery. There are

- cont'd page 7
. 2 3 a s | & 7 i 2 2 4

5
0. PERSONNEL
6. COOPERATING X X

COUNTRY 3-’“ &iciget X

b. OTHER

- 2. Transpoxt/Other Z X
Commeat on key factors determining rating g, Personnel - During this evaluatlion pericd TanGov has
continued to effectively meet their responsibilities in repgard to personnel. Partici-
pant selection continuer to be excellent and the MinAg officials concerned with staffe
ing remain very much interested in thelyr staff improvement. Counterparts (returned ;
participants in many cases) are working directly with U.S. technicians and informal i
ineservice training is helping to overcome any deficiencies with lower level personmnel. :
The one area of concern Iin regard to personnel is the lack of TanGov support for a
Spare Parts Procurement Center which was to have beem set up to coordinate all aspscts
oi spare parts purchasing for MinAg equipment partimularly the great amount of U,.S.
equipment imported under Loans 015 and 0l7. The U,S. technician under the project who
had responsibility for developing this capability departed post after 18 months on the
job due to TanGov non-support including no counterpart, inadequate office facilities,
' cont'd page 7

! 2 3 4 5 6 7 ' 2 3 4 5

P
.7. OTHER OONORS

(562 A1 Page for Comments on Other Donors)
/ W
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. 7. Continved: Commsnt on key foctors determining roting of Other Donors

Yo othexr domer imvolvement in project.

Ui. KEY OUTPUT INDICATCORS AND TARGETYS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percensage /Rale /Amovnt)
VI
Ccumu- CURRENT Fy 42 | » ND OF
LATIVE { % Ny i
PRIORFY | YopAaTE | TOoEnD | Y Y FROJECT

1. Pour Poundation Seed
Faran started operatio&

PLANNED 3; 3

o
&

o
&

ACTUAL
PERFORM-
ANCE

REPLANNED

2. Acresge wndar cultivation,

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

3. ustric tons foumdation
seed produced (maize,
wheat, corghum, €
millet combined) .=

PLANNED Zlélﬁl

L
REPLANNED 5300

&, Matyric tons certifisd
sead on project
farms,

PLANNED gggur%js @D e e ey e EEY TS BRI ep T €D @?@

AcTuAL 31528/

ANCE

REPLANNEDJ

UALITATIVE INDICATORS
OR MAJOR QUTPUTS

8zed cospony oparatiag
affectively.

and "e@nﬁ.ﬁeﬁ” &%ﬁ 13@:\1“;; FEAAT o)

: Compsny Sorwed, comrwamit gRewous
; coh ol i «E-M,%é

Ag éJ""?

Seeds Act bolmg enforced.

Piald inspsetess chaching Sinids asd u&aﬁs"
cortl s.caticm officors spuroving &ﬁ&ifi@tme fergnwdng
gtandevds are met., OCentxal &aizmz&:@w antabliighad,

Seatus:  Spads Act paseced and efgmsd. Hagulotioss wndes
Aet finzlised. Regulation and ﬁgsﬁr‘%&h&ﬁ contd m 8

. Procassiag plants
established at seed farms
with conssquent improvement
in quality and gome increase
in qusatity, dus to timely

processing.

COMMENT:

Iaxpet: Each fors with place for procassiug seed.

Status: PFrecessing equipsout crected in tamporezy builde
ings on Heinba snd Avsshas Pavms. Peocossed all lset yearve
hazvest., Processing plaut bulldisge plasscd S %mh b3 ) £ 4
coxplotion. Proceseing equipnsnt for Thind Faw
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Il 7. Comtinvedi Comment om kay foctors dotarmining nting of Othar Donori

1. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR QUTPUTS

TARGETS (Percentage/Rate /Amount)

CURRENT FY_ 16 _ 77! .78 END OF

TO DATE TO END

S. Metric toans “certified™

PLANNEL
seed produced on non-
project faxms and dtsg PEREORM.
tribated throegh TSC. ANCE
REPLANNED
6. TYTanzgnians trained wmdexr |sLanneD
ths project in the U.S,
ACTUAL
PERFORM-
ANCE

REPILANNED

PLANNED

ACTgAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

8 QUALITATIVE INDICATORS
FOR MAJOR OQUTPUTS

.
5. BSeceds labovetory.
(822 1X1.B.3. abowe)

COMMENT:

COMMENT:

COMMENT:
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IV. PROJECT PURPOSE

A&, 1. Stotement of purpose as cutrantly eavizaged. 2. Some es in PROP? 'j Yyas @uo

™ sseist Tanlov to develop and mamags effectively @ systom for the production,
maltiplication, sale, distributien end utilisation of “eertifiad® csad of superiow
varistites.

8. 1. Conditlons which will exist when

above purpose is achlevaed. 2. Evidenco to date of progross towurd thoso conditiene,

a. TanGov has established and a. DmGov has provided tlm preject gsed ge;;uﬁ.ﬁim
developed its techmical and and commterpart ctnff end excollent hndgotieg fow
uanagorial skills and budget- projoct farems and sypenys willing to cuelumgs
ing support eufficieant to TSC to expond 4to sicd puawoticn, eales

foundation and distritation and contzact grosion oparntisos,

“cartified” eeeds end to
excourage seed distributicn.

b. Tenzsnia Seed Coumpany (TSC) b, TSC has esntwvact gruszes, Gundnly rr}.'i&(.d‘?g RAEGD,
weceesds in salling and die- TANRATT ond prisoa Dnwmw, «3d 45 ';&z‘ii&“i! iem
tribating the volums of ezarch for additisanmi compuiont ;i i
“cortiftied™ eaad vequizad bes new boonobos du Azusia
asaually by farmevs. sold olzeble quentitlos o fu ;. confida

it een esll lawvpe supplies of &31 Zeod grafeg.

c. largs ecreages erxe plaunted, ig fnterastsd da soed praxotian end G *S;’iﬂgg

gainly by emsll fazmers, usisg salen disteibution,
Yegotifled” cosd and othexr
combinad inpats, ©.8., credit, | ¢, The dowand fov cesd oy ERPEBTL
fertiliser and improvad productico progress aloag vith
cultural practices. shoetages created o stovzy
seadn whlceh vhpuld ba westald

Y. PROGRAMMING GOAL

A. Stotement of Programming Goal

Aseist Teazania to achicve self-gufficiensy in £osd cropa ynb-ssobor eun :?f:*?‘*;:;:igi; with
the Netional Meise Production Campalpgn and ite asphnsis uwun maachivg by 18980 somaal
eatse production of abowt 900,000 tewms.

B. Wiil the achievement of the project purpsse make o significant contribution to the programm.ng goal, given the magnitude »f tho national
problem? Cite evidence,

1. Jaoperts of food cvop preductc chould ba reduesd boessues of imevcnsed ssveszno
plamted and higher yields both fvom superior varietics eud botter quality secd aa
wvall as improved cultural precfieces such as wvesding, epscing, 8w of gﬁs@eﬁﬁgg
combined use of fextilizer, credit and other im-msits. Son ales Rewk K. 5. . of
Bwaluation Boport.

2. Demestiec \ly produced €ead crop products chould bs mmﬂmiﬁ in anfficicnt supply
to permit smrwating end distribution t . seel nationnl dew
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1LPROJECT NO.

. PROJIECT TITLE

2. PAR FOR PERIOD: 3. COUNTRY United [ 4. PAR SEMIAL NO.

Inly 1974  "° Jan, 1975 | Bep. of Tanzania |75-1

SEED MULTIPLICATION

6, PROJECT J.DATE LATEST BROP 8. DATE LATEST PIP o DATE PRIOR PAR
OURATION: Bagon FY _20 . Ends FY_80 _|4~9-73 Rev.2 Y/ | 9-27-72 6~28-74
10, U.3, o, Cumulative Obligation b. Current FY Extimoted c. Estimoted Budge! to campletion
FUNDING Thru Prior FY: § 1,164,000 Budget: § 532,000 After Current FY: § 1.824,000
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
d. NAHE b, CONTRACT, PASA OR VOL. AG. NO,
Experience, Incorporated Contract AID/afr-/52

l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION {X)

USAID} AID/W | HOST

C. PROPOSED ACTICH
8. T OF ACTION
LIsT 0 ¢ s COMPLETIONDATE

1. Thie PAR ovaluation is a portion of a comprehensive
in-depth review and analysis of the subject project,
conducted within the frame of reference shown in Annex
A and submitted ag Armex B of the complete Pvaluation
Report. This special evaluation was stipulated in the
Project Agreement 75-2 of 9-10-74.

2. Summary recommendctions are contgined in Part IT of
the Evaluation Report zud specific details on project
activities in Part IV.

3. A gimilar jau-depth evaluation in 1978 has been
scheduled ip the Implementation Plan of PROP, Rev. 2.

0. RESLANNIMG KEQUIRPES

REVISED OR NEW: I Ipnop pup Bpno Ac[gjplo;-r EImo;c [ lPlo/P

E. DATE OF MISSION REVIfw

PROJECY MANAGER: TYPED NAUE, SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE
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PAGE T PAR TO
/ ‘ . PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
: ; , C.MPORTANCE FOR ACHIEVHG
" h INPUT OR ACTION AGENT D. PERFORMA'ICE AGAINST PLAN

PROJECT PURPOSE {X)
UNSATIS. D BATISFACTORY our.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY '

STANDING jj LOW MEODIUM HIGH
AGENCY ' 2] 2 A s s 7 1 2 3 4 5
Experience, Incorporated-liome Office X X
Lxporience, Incorporated-Field Team | = X
2,
3.
Al m:”i!‘é——th&-—eﬂi"—ly——&&ﬁﬁ By hc:‘i were—variods-—rrobl

LT VL o

Bhetentickee fstrateteriniopiiily the sclection of technicians. Of the first ten specialists
asgicned, two did not rcturn for a second tour at the request of TanGov and three did
not complete thelr first tour. The primary difficulty appears to have been the adanta-
tion to local living and working conditions and poor relations arong team members and
with TanGov officials. Also, individual gkills and qualifications did not in all cases
properly match position requirements. Selections during the jast year were much better
and recent performance of several new memberg is definitely encouraging. The contractor
is well awvare of these problems, and has tightened up the selection process. ‘leverthe-
less, personnel sclection remains a critical factor, especially in.... (continued)

1 ] F 3 i 4 ] [ 7 1 2 E] 4 5
4. PARTICIPANT TRAINING X J X
. Training of | Lavodouod dnlPROP _1slon dabedule

diRa oty reburaedynfduernre in the U.S. & doing well. One is nroprarmed with vroper
qualificaticns but is awaiting university acceptance, & three remain to be seclected. Two
of the returnees have been assigned by MinAg outside the project pendire initiation of
third seed farm at Tanga, perhaps in FY 76. Pemaining returnees are doinec well. COf the
total 18 participants, three were !1.S. candidates (all returned)..... (continued)

a. Gramt " P 3 . % P 2 1 2. da |.axl.

5. COMMODITIES b.Loan x
Excessive delayslin drrival. df ldandeuidrnent—J-dan—8315)-1

g iy etne akfart.an meeting project objectives. Nelays were caused rainlv by inabd14-
ty of some suppliers to deliver purchased items quickly & lengthy periods for shippin-.
cuen of the equiprent Las now arrived & will be placed in operation. Trotlens stil] per-
sist. Lack of proper cultivators at Msimba las held down acreare & reauired much hand
labor. Futurc procurcnent plannine particularly for the third farm vill trv to male
adequate alleovances for the lengthy procurement process.

.‘k’
b

O
“

I

33
T
:..

! 2 3 ) o3 ) 7 1 2 3 4 [
a, PERSOMNNEL
6 COOPERATING 1.Cudecet e -
COUNTRY
2. Transport X X
b. OTHER

a.lersonnel] TanGov [conffinuds td medt cdmmi mentls oy pexson-
T%agmp;mgp;@ggdgﬁﬁﬁjﬁgxgaﬁﬁﬁwinﬂ evidence ol advance plarnin~, farmiliarity with all phascs
of the project & a leen interest in Improving their staff. Tt bas suggested changes in
staffir; thot indicate increasing ability & confidence in local personnel. TanCov surport
uas not Leen satlsfactory in case of the F.I.procurement speclalist. A counternart had
been assigned but ygs quickly transferred, o su%tablc candidates s ep to be available &
no training or sta £ devclopitent appears 1iie1y or this ?unction o? ey importance to
JinAg. bol.budeet: TanGov proiect budget support has been very rood; officials have
pressed vigorously for bhudget Inereases & usually have been successful. b.2.Transport:
TanCov support in” transporting the loan procured machinery & cquiprernt from NAa¥F @5 Salaam

¢
to up-country locations has been very poor, due primarilyv to the Jlacl: of TanGov trucls &
to prolonged negotiations within the government to permit ventine vchicles. TanGov has
now acquired trucks and this problem has been resolved.

b
.
>3
I

7. OTHER DOMNORS

(Sce Hext Page for Comments on Other Doncrs)
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n, 7. Comilnuadi Commant on hoy {octors deteralning rating of Other Donors

H/A

i, KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Porcentoge/Rate /Amount)

A. QUANTITATIVE INDICATORS 5
FOR MAJOR OUTPUTS SivVe cyrment Py 73 ey 76 ey 17| ERG.2E:

PRIOR¥Y | TOOATE | TOEND
A. Four Foundation Seed Farns PLANNED 3 3
atarted operation. 2/
PEREORM-
ANCE 7 2 2
REPLANNED [ILEAN
~71 Acreage under cultivation.
g Peannes | 1,800 | 3,200
PERPORMe- 5 0
RROE 1,500 1{ 3,000
REPLANNED J4
C. lletric tons foundation PLANNED 8001 1,360 | 1,360 | 2,550 | 3,200 | 3,800
sced produced (maize, , ,
, | i ACTUAL.
wheat, soybean, sorghum, zgée,nﬁ- 500 &/
millet combined. 3/ : o O
REPLANNED fo S 5/ 5/ 8/2,200 5/
3. letric tons ‘certified" PLANNED 6,700
seed produced on project
farms. 3/ E&FoRM-
- ANC
REPLANNED} 5/ / 3/4,000 5/
B. YUALITATIVE INDICATORS COMMENT: Targ”et. Compaf\'y formed, agencies in appropriate
_ areas and certified" geed being grown and distributed,
' Seed Company opuerating Status: Company formed, contract srowers (TANUAT) 1in
effectively, Njombe and also in Arusha areas. Seeds being sold through

TFA, as agent.

2. STLS ACT belng cenforced. [comment: Target: Field Inspectors checkinp fields & geed;
certification officers appsovine certification, insurine
standards are met. Central Seed laboratory established,

3. Seeds mecet grade standards. Status: SEEDS ACT passed & sipned. Pegulations under ACT
belng finalized, iab site locoted & new bhlde. plans completed
with temporary quarters arranged in nearby univ.at torororo., -

yX PYoccss8ing plants estab- commenT: larpery TFach farm with plant for Processing sand,

lished at seed farms with Statug: Loan equipment has arrived. Popefully two plants
consequent improvement in | ready for June 1975 harvest but building construction is
quality and gome increase | lagging. Efforts will be intensified to assure installation
in quantity, due to timecly| of necessary equipment in time.

processing.
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1. 7. Centinueds Commant an koy factors deteraining rating of Other Donors
Hi, KEY OUTPUT INDICATQRS AND TARGETS
TARGETS {Percentage/Rate /Amount)
A. QUANTITATIVE INDICATORS — e -
FOR_MAJOR QUTPUTS LATIVE CURRENT FY ., 76 EMD OF
PRIOR FY | T0 DATE | 70 END F¥ee | FYe | PROJECT
N \ " "
L. Mletric tons ''certified PLANNED
seed produced on non-
: - |A
project farms and distri~ |ACTUAL
buted through TSC. 6/ ANCE
REPLANNED
F. Tanzanians trained Lfnder PLANNED
the project in the U.S.
ACTU
PEREOHM.
AN ;
REPLANNED{
PLANNED-
RERAAK
AN :
REPLANNED
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED ;
3, QUALITATIVE tNDICATORS COMMENT:
FOR MAJOR OUTPUTS
1.
2z, COMMENT:

COMMENT*

.

PAR BERIAL NO,
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V. PROJECT PURPUSE

Ai

l. SIoumni of purpsse as currently cnvluotd.

2, Some as .n PROP?

To assist TanGov to direct a system for the production, multiplication, sale, distribu-~
tion and utilizaticn of "certified" seed of superior varieties.

8.

1. Cenditions which will exist when
above purpoese is cchisved.

2 Evidence to date of progress toword these conditions,

a.

1anGov has egstablished and
developed its technical and
managerial skills and budget~
ing support sufficient in pro-
duce foundation and '"certified"
soeds and to encourage seed
distribution.

Tanzania Seed Company (TSC)
succeeds in gelling and dis-
tributing the volume of
"certified" seed required
annually by farners.

. Large acreages are planted,

mainly by small farmers, using
"certified" sced and other
combinad Inputs, etc., credit,
fertilizer and improved cul-
tural practices,

be

a. lanGoV has provided project good participants and

counterpart staff and excellent budgeting for
project farms and appears willing to encourage
TSC to expand its seed promotion, sales distribu-—
tion and contract growing operationms.

TSC has some contract grovers, mainly TAMVAT and
TanGov farms, & 18 seriously searching for others
Intends new branches at Arusha & ‘lorogoro. llas
sold sizeable quantities so far & confident 1t can
sell through TFA large rupplies of hybrids ceeds &
some composites. Is interested in sced promotion &
expanding sales distribution.

Under severe drought and sced shortages, a strong
demand for quality seeds has naturally cnmeryed.
Demand for hybrids will continue and should also
be sustained & perhaps expand evern for comnposites.

V. PROGRAMMING GOAL

AL

Asslst Tanzania to achieve

Statement of Progromming Gool

self-sufficiency in food crops subgector congistent with the

lictional !laize Production Campaign and 1its emphasis upon reaching by 1930 annual maize
production of about 900,000 tons,

8.

¥Will the achieven-ent of the pr?lgg purpose make a significant contribution to the programming gual, given the magnitude of the national
.

problem? Cite avidence.

Imports of food crop products should be reduced because of increased acreases planted
and higher yields bothk from superior varieties and better quality sreed as well as

improved cultural practices such as weeding, spacing, time of nlanting;
of fertilizer, credit and other inputs.

combined use

See also Part III.D.l1. of Fvaluation PReport.

2. Nomestically produczed food crop products should be available in sufficfent supply to
pvernit marketing and distribution to meet national demand.

PARszmALnoy;gi

E]ves uo
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Continuaticm Sheet

II.'A.I.’ . view of the prospective new seed farms, and USAID will
~ continue to review proposed candidates with great care.

Although this is considered en "OPEX" project, it is
closer to an institutional type activity which has
definite objectives, requires a team approach and
demands a certain amount of backstopping from the
contractor. During the past two years, the

contractor hame office has been providing strengthened
support for the field team's efforts by monitoring loan
equipment and providing liaison for participants in U.S,

Contractor reporting was previously considered merely adequate.
The annual, and quarterly reports submitted in 1974 were much
improved end further improvement is expected beginning with
annual report expected early in 1975. More specific and
detailed contractor work plans, including time schedules for
major tasks and key events, are also anticipated, especially
In view of the proposed lrrigation systems and new farm

sites, These items wlll be discussed further during the

next visit here of home office personnel,

II.A.2. In earlier periods, the field team technicians' performence
had been less than adequate but with new assignments in the
past year, a satisfactory rating is continued in the PAR,
The two farm managers are performing very creditably but
the repair and maintenance phase at Msimba is lagging and
constitutes a bar to more effective operation and acreage
utilization. Other detalls are included in Part IV of
the full evaluation report.

II.A.L, and 15 B.S. Several additional M.S. candidates* in future.
There is a potential problem in the impatience of some
returned participants at slow promotion in govermment
offices and the desire for more rapid advance, perhaps
in parastatal organizations.

* are possihle
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Contimuation Sheet

FOOTROTES :

1/

2/

Revision 2 was the substantive revision; Revision 3 dated 8-30-73
provided only for the posifion of Parts Procurement Specialist for
four man-years, without changing the conditions in Revision 2.

The Ministry of Agriculture hed earlier proposed to start in FY 197k
another farm, possibly at Njombe, as the third of the four proposed
In the PROP, The recent budget for 197&/1975 wag approved at T,Shs,
5,800,000 ($813,000 equivalent) providing funds for construction of
facilities and operation of the existing two farms plus approximately
T.Shs, 1.1 million for initiation of the third farm, TanGov has now
accorded the Njombe site a lower-priority because TSC 1s now serving
that area with hybrid seeds well suited to the higher altitude and
prevailing weather conditions there while quality seeds for the
low-land and coastal altitudes are currently in short supply.

TanGov is in process of site selection near Tanga, If it is not too
late in the season and depending on the previous cultivation of the
site, perhaps 200-250 acres of maize and wheat might be planted with
the loan of land preparation equipment from Msimba. One D-6 tractor
could be transferred to Tanga as the remaining D-6 tractor should be
sufficient to clear the additional acreage planned for 1976 under
current work plans and production targets. For further details see
Part III of the Evaluation Report.

With the increased responsibility of project seed farms for "certified"
seed in addition to foundation seed this inter-relationship takes on
added importance, See detailed enalysis in Part IIT.B.,of the
Fvaluation Report.

Under the present production structure the relative proportion of
foundation vs., "certified" seed is properly determined after the
harvest. The amount of foundation seed, except hybrids, is
determined by the estimated required for the next growing season,
Figures will be furnished in contractor progress reports,

The output targets for foundation and "certified" seed were revised
as explained in detail in Part IV (A.2.). The individual figures for
prior years and future annual projections will be worked out by the
contractor and project manager.

The revised 1980 targeﬁ figure is 42,000 tons of "certified" seed from
both project and non-project production, Annual figures to be derived
from subsequent TSC data, contractor progress reports and project work
pla.nS .






