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11. KEY ACTION AGENTS (Confracfot, Pc1rtlclpaflng Agency or Voluntgry AgencyJ . 
o. NAME b, CONTRACT, PASA OR VOL.. AG. NO, 

1-:••••• ~ated - & 

~~~-~~~-~~~~~--~ ~~----~~------~----~----L---~~~~--~----~~~~ 

A. ACTION (XI 

USAID AIO/W HOST 

x x 

x 

x x x 

x x x 

x 

x x x 

x x 

I. HEW ACTIONS PRO?OSED AHO REQUESTED AS A RESULT OF THIS EVALUATION 

B. l.IST OF ACTIONS 

seed farms ere functioning milts, producing high 
llty seed. '11le third farm baa been eistabllahed 

nd the fourth farm t.a under consideration. 1.'he 
tloning farms are lOOI ataf fed by cootract tech• 

clans and Tansaniami &Jll!l the TaoGov provides all 
rating coats. What folloue in this PAil should be 

onsidered from this pers1>ectlve. 

Carry out additional oo-the-job training of 
eed inspectors. 

TanGov implemr-"....nt Seeds Act and Regulations. 

Purchase ptDnpS and iwsta.11 irrigation systems at 
tsimba and Arusbs. farms. (1'his action delayed since 

C. PROPOSED ACTION 
COMPLETION OATE 

March, 1977 

Cont.tnui.ng 

:i:evious PAR--76-2·-due to procur""IDE!nt problems.) Sept:embel:', 1977 

Determine feasibility of fourth farm and if Am 
bould provide one teclu:d.cian. .July, 1977 

Complete following construction: Central Seeds 
b., Arusha•-4 staff houses, 1 water ttmk. 11 1 vork

hop, 1 warehouse, 1 seed processing plslnt, 1 dryer 
uf.lding; ~tsiroba--1 seed processing building, 1 
ryer building. December, 1977 

Select and process three short term participant 
raining candidates for PY 78 flmding. 

• Obtain Am/W approval of PP Revision. 

oetober, 1977 

April, 1977 
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8 PltR,OAMANCI AGAINST PL"""'" c.11.-oftTAHCE ,o .. ·~~:"Viti 
A~ l•PUt CHI .ACTlON AHtn ' ~ PROJECT PURPCll'. X 

:- t -- - ,-
UNlt\ Tll• • UT• • 

COMT .. ACTOllt, fllAl!ITICl .. ATING AGENCY OR VOLUNTARY I' AC TOAV 91\TllP't\CTOAV STANDll"G t..OW MEDIUM HIGH 

A .. NCY I a 3 .. II .. 1 -1... • • .. .. 

'· E)r;pcrlencc lncorporatcd-Uooo Of fico 
x 

x t 

JC . 
.n. 

1. Exporiancc Incorporatod•Fiold Teen x x 

11 0 fi ltl G"'i 1. trol.ID Project llnnnuor -x 
lnn -4 

Co!Mlll\I Oft .. , foe••• cletef..ilnlnt roting 

a. Selection of field tcuu:i r.1oobcrs has ohown much ioprovcment. The three farm tnmUlgers 
ntvo excellent performance llnd the \rorlt performance of the two recently assigned agr:o
mcchonlcs hove overcome the ohortcominus of previous personnel. 'l'ho aw.o-meehonic for 
the Kibnho Far.:i io being selected ancl position will be filled during CY 1977. There has 
l>ccn a strong TatlGov request to upgrade the seed mult.iplicatioo program at Zanzibar which 
requires n production nuron0t.1ist position. This position will. be filled soon after 
npprov~l of the Project Paper. • 
b. 'Ihc Nsimba Pnr.n H.annccr replacement arrived in August 1976, the ngro-mecban1c replace
mnnt arrived in January 1977. Iloth technicians are bec:.oming fsmiU.ar with their new 
assi~ll:lcnto. (Continued) 

4. PARTICIPANT TRAINING I , I 2J-;-n-.,_..;,.J....,_,:n: e .......1,.--..1, '--ir-1-~2 a__.__4 ~" x 

c , •nt "•r foc:to•• drtermil}in11 , 01 ; 011 Trointnr:; of 27 part ~i.t 1 n t e pro ect is on schedule, 
wltY1 14 rcturnoo ooo asoi[ji.1c<l within the project, 5 currently in training, 5 scheduled 
for departure in FY 71 and 3 short-tern aechnnie po.rticipunts to depart f.n FY 78. The 
!·fission has been pleased with tbe returned particlponts 1 performance. ContinuoU.S on-the• 
.1ob trninitlb 16 being conducted by contract technicinns ::md returned participants, i.e. 1 
Inm unnogemcnt, crop luwbnndry, fo.m mochanics in operation, calibration and (Continued) 

5. CO,,.,.OOITIES 

I 2 II 4 5 ... 7 ' 2 3 " " o. PERSONNEL x x 
t,, COOPERATING - -- -

COUNTRY ... DUU[5CL x x 
b. OTHER 2. Transport x x 

Cn .. 1mef>! on ~oy foctprs dcJ.lrmitJ.i~~-rot1ng • ., 

o. i:croonncJ. - TM\j(JV r;cnc·cally has met its coon1tracmt on pet·aonnel. Participant 
aclcct{on continues to be C.."tccllcnt and Hint\g 13encrolly is rauch interested in returning 
participants bcinr; o.asi:_;1cd to nppropriotc positions w:i.tbin the project--olthough TanGov 
rcccnttly transfcrrccJ an CJ~cricncc<l co-falL.J r:l.'.l.'103er to the Extension Sarvice. Nission 
cm::mcotc<l th:lt n recently i:cturncd participant, ~cpcricnccd with the soil conditions on 
tile foi.i~~, be cosigned to the fauu. Their refusal will undoubtedly c::uwe a delay in 
phmm-out plnno for the fn1-r.1. tlinAn hno ransscssad their views on the procurement/ 
inventory of Gpnrc pnrta nnd rJochincry nspccts of the project and allowed tvo consultonts, 
one on oparc parts nncl one on r.iachinery, to r11a.ke a five oonth study of the needed program. 
'l11cac consultrmto nra p1·cscntly in the country. 
b. l. TanGov project bud4c::: support. haa been very good; offic:f.Dls h.ove pushed vigor
ouoly for budget increases and ore uauo.lly successful.. Although the past year economic 
conditionG in the country hove nccessit.ated cuts in project budnet, HlnAg wi.th M.l.ss!on 
support.: is rcquest:lnc the naccssnry funds .ffom thn proceeds from sale of Title I (CfET1D.) 

7, OTHER OONOAS I ' I a I 3 I 4 I 5 I 6 I =~ I ' ] ·.a I a I 4 f e 

(S•• ~Id Po9n (or Comments on 01her Donors J 



~~lQtlattoa ()1···. tf, PnJ' f1>)J•vmt!RJ!?·i; ¥"X rtJ~!.~.t.'!_f),~l .. l!.£~.!·.~2il.f:i£utf!. (f~·) 
-;:~_:;~:--;~ -- __ -. ____ :~~r·~'~_ .. _, .... ~ ... ,.,._~_ .. ,._ \- : " 

~f. t11t• J.>.r'ojcct C<)1n•d1.o:ll'.c·~· .170.11 uru~d . fl:Td' lk~· .. ~~ Loave . ·1.-.. Or t·~ber 1976 ·.for his ·tl!~.r-9'1:tf' 
Ill$ C1£p 111:i<:it\•~t? l.t\. ~:.;1e.1' t· .•.:.~: und f;12!ed 1J rti-.}iutn10.r:t Se1·vi.e0 '11.tl bei1eff.t tJ.11s.~r~~~·~I(; f, 
the. pT.0:1cec •. · . ovnr thf> cr:rd.llg )'(!:J.r ~-t Lr '.i.'('>.C:(•ll\'N'll\ded tlult the project eoordiJ:latOJ!''~~e 
morQ t.ft\K'· l:O J>1.•epaxntfon :if phafie .. iJ:> pi.~ ,lfl f<-•1.~ the t~U~f!C f.:a:r.ma., 

\l~ 'fbc /lt'ttf?hn Ar,;~._,. 'r.i.:.'{':inli(~ rr~p!ac:cm·?~il: c:1:r:lvf:.d :In .'~\.\;JUl~~-e- J976o The Farm MatUlger'a . 
tour wt!, l:0't"Jlli.!lnb:! ln /.t·~~l!l.ti 1977.. m~ ~.1:: btdng ·rcqm~IJ l;e.il to extend hie to- ~ enable 

. tb~ nCMly <a' !:iu~1;·~tl •ri:mzz:H t£1n V'., ... L'm:m it-an. '!~Cr to gM.u r!e :>:ll'.'d agronomic. (soils) 8nd · 
€nnnf n1• , "'.·.v :;·-l ·~•l" n. 

l!,, Thu J·~·;.i:H'ha L'nJ:bl Hit:1:<g,~:: r•:1:;1:i.t~.cm mm LLi.lnd dur::i.i:r; i:ovember 19760 llis previoue UoSo 
nn.d /\f-:1:1.('t: fau."!n mmwgcn•-.?>.H f:r!·er!.<.,uce l.ltl·:'.1 !1:i.s 1i1ork pe'd.:o:rmance in Tenr.anin indicate 
th;H: he f.t· m1 enccllont M!h"'c·t:i-on .. 

f., On o~r.h nf the. thr(~e f:~ur:1 tru'? (:ontr~:ct technieiana are taking on an operational or 
ndvioory t"r.11.u ar.:corcUn1; t.J Tci.tw:an:tan com1te):part competence., A TanGav' phaae .. in plan to 
pro:)~t::t full tnlw. 1wcr. o{ th";! three far.ms ;.a a m.njor task during FY 77,, 

Co Contruetm: g:l.vca e.;n·dl~:nt 'iUl•port to the pr.ojcl":t by iullned:f.ate shipment of emergency 
spare par.ttJ., 111elr r.cport~ a1-rivc on ''t:hedule and ar~ u~ed as modela .for other contractor' 
to follm·:, 

h, Last: y.:~.:u:' •: PAR CJ( ·:; ind·f.<.~:>.ted that agronomi.ata r;c:dd.ons or:i:.gtnally envicioned as 
t.•x.patriatc 1Jlot.~ wou l.d iu·H:nntl h~ 'fillP.d by ret.urn,-:~d Tauz . .anlnn participants o over the 
f).!Wl year, indicati.onr; have be.en thnt thr;. :i:etm:ne.d parttc1.panta can in fnct asaume 
th~liJc rcnponsihi.lit:::f.r:,e ·1;11.; 1.mcep~ion t.:' th:i.E:'. ln the Zso.1":'.ibM: po11ition for which no 
T.!inzm1ian.•.; iuwe yet bec~n :·:::;.d1wd, 

i. 'fln:ou;_::t fl"P..qnmt fi.P · ,-J.a~ tH~ the p\~•'lje.ct mauage;: lrns monitored the project :ln a 
l\llJl:iafm~t:n:r}' w;r.ne.>: ~ f:t1e t 1> 1·hn :1.mporV:.n~x of the 'f.npza;.1.:hm phase-in plan for the three 
farms, h•:· nhm:Jd in coll..;ihor...:H.nn with ~ha p;:~1je.ct coo-rdinato:.c and Tan.Gov officiale11 
mHllliUC mo:rc L:>iider1Jh:t.p :;, ·'- r·p;c.!1l:'.\.~:tna of th~_s 1:.:;:.er.~ioc.,, Ev~21.-.r effort on his part should 
thnn he t :1kt~.1.1 1:0 an.rturc ,~n:::pl i.P.ut~0 with tho. µl>m by .oJ.1 p&.rt tea t".t,ncern.00., 

:r.np.ll.r c•:.~ plantexn:i ih:Jl.V;i, '1r•:tvr1:'ra"' r.i:n:!b:i.n.ca., ahellere., see.ct processing equipment; 
ovedwnl n;y:1 .<:0p,1.U::· cf t·:T··'.t·J~·} truc1: '1!l.r1 comhlne ~ngines,. Training has been conducted 
and ulll {·on t.lnn~~ r:.1.v'.J.n f•h' 1 'i·mlng f;<;~·:.snnc !':11.ssion mr.pects favorable results from 
the p:t:c:11cnf :f.11 .. >?;e1.vl1~c -r>_;f;~ • .:.:, '~ · trc·•J.n::::.g, 

;. (:·!Jl.f'.L;ttlt·~ ~-Cf! :t'"l!1 4·:f 1:t .· 
. -~------ ~--- . '' 

owt'.h:J.wM:··.1 .1 ·iJ.1t: hr.r.· i·:: .. n i. n·\· i: 1Jl:' (~a&h ff!.1:'nl, '£wo conzultants are presently. in 
TaJ:li;ania to review the projr::r:.t mad1:i.uel.)"/eqnipmeut and spare parts program and to 
:('er:oirnnend ,.. J.('.'Jc tc-nu r>x-op·Fm thnt. wilt cont:t.nue to keep the farms operating after 
termint.tt:ton n.f. !·.he i>r:,j 1.Jc,t T)ey \\'1.lJ. uss !.st ill developiug specificatf..Ons for a 



dlaW1:t1l.~v•u:oiwu1!1ea t.kNeJ.np "ll .tn.vcntor.y uystC'.m• cl~n.·aJ.op lpng ... f:et.iD p~ocureine\lt: ·i§IJ.l;tb' 
to1: ~pai:e p11xt:o and 1\ll:dl:il«cn:-y umJ f:.t.tbm U. H lJpdgGt: that w:! U. support tile procurement 
l)f .r.ecoiuTn.:::md(Rl n1ach:f.:.Kl.'.l nc.,~c\n" «Ch1.r.> ·t1i U.1-:1 ff.1:flt .etep in tho estab1l•hment of a 
pt•ocu,;~~u:tmr: ccI1tr.>.i:- with !'lw H:ln.i.f'lt'l.-y ·:if: \r,~:-:1.r.:1.~ll:m:n.,.,·!m'.lg a part of thi• projecto 

foe<.\ 1.m,r•ortD.. Hir.iA3 h:.i.r> sci:. i.:.p rr rl?.V•)~-·v.7.ng .f.•.mrl ·v.i1.1'?r:chy ea'~h farm can utilize. funds 
ccncr.o.tccl fa:cm ~.ta a.c<?'dG anlnn, Th.to in. 1"~ei:•.'}. el:l'.mi 'Hites htt:r.eaue~atic red tape of 
going thmugh I\"ansm:--y fo!: n.c<·:}-s• .. nry !tatex:taltJ re.qu:tred to operate the farms., 

b., 2, :f?:."9!.!P.\lEE!~m.'J:aP.GO'J r.n:>pm:t for trru:i.f:lporting imported loon U'ld arant equipment 
ano. mate~.·:U\J.r. lt.M :tnrr;.11."0'Vl'tl 1.n the paat few months aa cement" manganese. constt"l.tction 
maLcd.:::.111 und r.::a~·.ld.nc17 :-.1~e (•u.ite l:-ead1J.y t't'ansportedo Getting nmehinery released by 
cuotonw tb.:rnu:1h govcrnrnm:;.i: ·~l ;:;arlng from the port and the asarnnbly of machinery by 
<le;ilcrn pY.'lox to tr.nnsp·: ... r!: i1::-.v::· been bottlenec.!·s. 

BF~T AVAiLABLE COPY 
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Ro other clan.or involvement 1n project. 

Ill. KEY OUTPUT INDICATORS AND TARGETS 

I\, QU"NTITATIVE INDICATORS 

FOr. MAJOR OUTPUTS 

1. '11.1rcc foundation seed !/ 
forms in operation nnd n 
fourth being established 

PLANNED 

ACTUAL 
PERFORM
ANCE 

REPLANNEO 

CUMU
LATIVE 

PRIOR FY 

3 

TARGETS (Percenfoge/Rotf/.'/Amount) 

CURREtff FY 
FY_lB FV_:}_9 

TOOATE TO ENO 

3 

ENO OF 
PROJECT 

2. Acreaec under cultivnti PLANNED 

(It should be noted that t:1e 1----+-.--x....+-A,ja...tUo....._~~ 
production capability of the ~~~~~~M
Kiboho Farm hos yet to be ... A_N .... c..-E __ ;-:-,, 

dcmonstr~tcd. Special Attcn .. REPL.ANNEo Y 
hou d n to this · 

qucotion prior to planting o PLANNED 

· additional land in 1970.) 

3. Nctric tons foundation 

ACTUAL 
PERFORM
ANCE 

RE PLANNED 

PLANNED 
seed produced (moize, uhcat, f------+-----"--'--=-'-+-..,;;_o:..;;;;....;...;;_-+--=-~==,.~-c=.......,__+-......,..-,,,.--r--.,,,= 
sorghum, 

3
?oybcan Dillct corn- ~g~~~M-

bincd). _ 1-A_N_c_E __ +~~~ CF-,--~+'-"=~~+ 

B, QUALITATIVE: INDICATORS 
FOR MAJOH OUTPUTS 

2
• Seeds Act being enforced. 
Sccdri meet crnde otnnd.::irds. 

1
· Proccosin3 plants cstnu
lisllcd at seed forma..,uith co 
ocqucnt L":lprovcr:10nt in quali 
and eorac increase in qunntit 
due to tiraely proccssinc. 

coMMENT: Taryet: Field inspectors Checking fields arid seeds;: 
ccrtificat on officers approving certification, ensuring · 
standards be met. Cent:tol hl>~atoor established. 
Status: Seeds Act passed and signed~ Ragulations under 
let ~clizcd. R1~,lation and in&Dactfon procedureq are 
~hose so use wil c realistic o.na re evant tp needs in 
danzani~; Centra aboratory construction to be completed 

coMMENT' T~et: Each fem with plant for processing seed. · 

Statue: ceasing eqdpmcnt erected in temporary buildings · 
- on Hsh:iba and Arusha Farm.a. Processed oll last yenr' s . 
Y harvest. Processing plant buildings on both farms will be' 
, C<}l:lplcted in 1977. PurchasQ of Pt'oc:essing equipment for : 

Ki.baha Fon1 to be determined in 1977. 



.............. ..._ ................. ~ ...... --............. --------~~---t-~·----------~-----....... -------~------~..-.. ...... o!"""'..-----..... ~ ..... '"'!" .. ~Ill \OIO-tlU0-101 PMOJllCT NO, 

· .!J4 PAR 
II. J. C•tt..Mtli c--"' ... lley foctor1 detittmlnl"O rating of Oth•r Dono11 

____________ 1_11_._KEV OUTPUT INDICATORS AND TARGETS 

A. ~Uf\NTITATIVE INOICl\TORS 

1'01" MAJOR OUTPUTS 

4. Hctric tons certified 
aced produced on project fn 

5. Hatric tons certified 
aced prcxluccd on non-project 

PLANNED 

ACTUAL 
PERFORM
ANCE 

REPLANNED 

PLANNED 

CUMU· 
LATIVE 

PRIOR FY 

--

TARGETS (Pe,centago/Rofd/AmovntJ 

FY-l8 
END 01" 
PROJECT 

fnms .. qnd distributed throu0h ~~~~~~M-
TSC. 11 i..;.A.:.:.N.:.::C:.::E::...----1,_...,.~~~~ 

6. TnnzaniDns trained under 
the project in the U.S. 

0, QUALITATIVE INDICATORS 
f QR MAJOR OUTPUTS 

J;X Seeds laboratory 
(See III.B.3. above) 

1bt 5. Q crotionol Plan 
underway for procuring spnrc 
p::irto oncl cqui~1:10nt. 

1. 

PLANNED 

ACTUAL 
PEltFORM· 
ANCE 

RE PLANNED 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

RE PLANNED 

COMMENT: 

coMMENT: Tt-10 consultants in country during Febru.ary-Nny 
lCJ77 to est:nblish spare pnrts procurement system. Par
ticular stress should be put on TnnGov comnib:lants 
necessary to i:1ake the system operate. 

COMMENT: 



- - -••D·,.,, ... UO•Ht .. ftOJICT NO. PAR FOA PERIO(): COUNTRVUl\itecJ Repub• PAA SERIAL NO • 

'ftAOe ' .. PAR 621·00~2 Jan-Dec 1.976 lie of Tanzmdc 77· 
IV. PROJECT PURPOSE 

2. So- ot In PROP? 0 VU 0 NO 

To aooiat Tonzonla in dcvclopinn o system uhich con 
l'roclucc the quantities of il~lprovcd/hiuh ciuoU.ty 
food•crop/occds ncccoaacy to satisfy national dOl:llltld. 

o. 1. Ccnditions which will ~xist when 
obove s:uq:c;se Is cchi~v~d. 

a. TnnGov 1Ht6 cstabliohcd nncl 
<lcvclopcd ito technical and Dano
~eriol sldllo and budgctin13 sup
port suff icicnt to operate founda 
tion seed fon.10. 
b. Tanzani[I Sac:d Cot:tpony (TSC) 
succcedo in procuring, ocllin~ on 
distributinc the vol~1c of "ccrti 
ficd" scccl required annunlly. 
c. i\11 founclntion scccl p1:oduced 
io ucinc used and multiplied. 
d. Lor~c ncrcoccs arc plnntcd, 
1:minly by omall forr.lCro, usini; 
"certified" seed mtd other coia
bincd inputn, etc., credit, 
fertilizer, and improved cultural 
practices. 

I\. Stolrmcnl of P1ot,.)!•Jmm1ng Goal 

2. Evidence to dote of progress toword these conditions. 

n TanGov hos provided the pro1ect veey 1!00d ~
tlcip3nts and cbuntcrpnrt stafC"nnd excellent bud• 
nctinB for project forwu and appears to be encour• 
agiIJ.Z TSC to expand its Qeed promotion, soles distri
bution llUd contract growing operations. 
h. TSC hoe incrcosed number of contract growers, 
froc1 6 i~ 1973 to 42 in 1977.~C is const~tffng storn e ·acilitics ot A ha Horogoro. e 

mi\Ul 2 r cnt product on r t e 
1ar s~ort g~ ~stifuotcs~ Nat on~~e~s~qufre-
Gento in T?manio" target for 19~ i,.c. TSC•• 
141 000 Hr revised~fnr~t of ,oo1u Hr. TrllnBport, 
storaue rui mml.4geria pr lerus e i~mpered the 
transport of process se s on schedule. 
c. TSC procures fQUildntion seed r<:quined by COI}tract 
growers. The rcoainder is released as certl.fied'lsecd. 
d. The dcr.umd for seed to s~port the national pro
duction pronrams along with drought and seed shortages 
cre~ted o strong dexannd for quality seeds which should 
be sustained. 

V. PROGRAMMING GOAL 

/I.. f,oo: r:: t Tom~nni.:1 to .'.lcliicvc sclf-suf ficicncy in food crops sub sector. 

0. Will th£'- or:h1Pvem£'-nt of the project purpose makP o significant contribution ta the pragromm1ng goal, given the rnognitude of the national 

problom? Cito evidence. 

Yen. 
1. L·-1pm~ts of food cro~n::; products slwuld be rcducc<l, because of increased acreages 

plnntctl ~:1d hir,hcr yicl<ln ooth fl·oc superior varieties ond rccrn:L1cnded cultural practices. 

2. Do:_:csticolly :1J:o<luccd food cror products should be ovail.nble in sufficient 
supply to pcr1.1it uarkctin[; n~d distribution to ncet national de413nd. 
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.~. 

:t 

I 
.,~ 

' f 
i 
I 
' 

t~ 

I l 7.!~.1.· tkn: •Jr;(!ti w.1 l.t :: :>·; :: r.1c~ Lion pr"'grnm. 
l ; 
t ;; ~{ I ~,;, .J',d 1.1.11·1 :.:.u:-on.uh ,,,,\ i~.ibahn fat'Jl1 t:"L"HJtJ.'lJ(";tion 

1

1 1 !m r·1~1,-r;i:1,;)!h n1t1 ;··~(:!.llf'.; u1 . .aett•i;:.:h:1~ 1i1nte1· 
, ;,,,:. ·vi··~n~ hn;:· ·:tp; ·t 4 •·iu:u· (/. hcmr,1'.:• 11 l work• 

l ,~ .. 1. -';ff"\>JH!"·h· nc"''-""·:··;, i".1!Htof'.r, ·z dty·· 
i f~:·~~ ~.·\!)~.;._ !,} ht:.1.:;: 1~,,,._.,'.C~i., J i:::·:.:1tt:al 1.'lpH.t'e 
1 )ii.?. I,-; :r:d !l)':JCl\\'f;illt'ni, \1LJJ:i.'.h()\l!Je)' 

f c .On : 1.: .r:.i:l1wd hy l'm1C·~·~· FY 7B h1.lL1~~1J.t,.) 

' ~ 1· l!: .i C n ~~1:.-D.""l'i.m! £10·.n·· :1~ o:l f:ut.lding for p:r.m:.ure.,. 
1:·':'.1! (.' ,: .. :•c pro1;:..cw.:::·!J1g e::p1ipment fc<r. th,, 

1 
I l'!.b .• 11, • • 1'11rn.. 

·~ II .• r I J l. L1 :vrd.q) lfin Ar. ~~en.t~nl ·pr<"'1,~ur.e.me.nt: 
t '"i' ti"·:; ·· im: ~n1s\~H pui·t~; end m.tJ.t-J:1' . .nnr.y/ 

. ·{ j1 '' Ii':> > ·''' ,.. ':cpl or.~ "''• t. 

• r.. :·:·\J•:v up '.;•\l:h E'X~>f•rt·'.n'.Je i:neo:q>orated 
i '. ·. ·· ::1 ·:..d.tm~m t ot !~ ·ll;:ih·"l i~f,1~0 •'\1«e.:·l1md.c.• 'Jnd 

J i::;.~i:·.:lvn of tour. ·~Jf 1\::.uflha 1··;,Ytm Han.ancr·., 

x 1--
] :. . ,·.B1:1e:mi pro::l•mt'-1~;,· ,~Hpal ilf.ty of the 
l''·;'-t!1-i l?a.!~11 :follu·:.;1r1g the f:f.l:~i: harvest and 

1
1Jc1 i;,.-:.1~0 ;'•.c-r<!f:t()1~ ;h·~ most viable size 

t n~., 1 • yi.· fuf!t.s:re •.ml ~.t.vat:lon, 

i x 

, 
! 
I ./j. Ji~ .;i'">'.".l. ~lr-i:a.i"d Tnr'.Gc.·, ph".~)<-'··~n plan~; 

i 
I 
I 

I 
f•" · Do·.·,_ . • o:( t:he 1 !Ir~: 2- Er.rm.:-: n.o.::1 1J tC• 1r"" 
p0~·:· ~-d ;·::-:t :J.utn Wl 197;· PxoAg Rn1c 11dment ·' 

I 
x ' 15 ~ Carefully monitor advisory role of Msimba 

Fann Nanager .. 

x 16, A~range for Soils SpeciaU.e t for all 
Project Fnrmso 

Deceinber, 1978 

July, :,1977 

Deeembar 1978 

April~ 197'/ 

Deecmber 1977 

.June, 1977 

Continuing 

Novemberp 1977 



JI 'I u<~ 1; '.11A:; '·: t• l',.""" · :ti:r! :.1'''l:n ;: · !·;·'" ; • •.1J.i L .a1:t 1'11<.' p1:t·1:ttr.Cllll:lnt of a 1200 ftft6 
tL),; l~ 1. e .. c" l: 'ii) Vi .. ~··) i'n •· .. : . 1 " •. :- , · · 11r· ;r. •:.; IJ11ht1 :· 3.5 ml.lu.t woot of Dar •• 
1Jul.~l.1L1U .. Lm11l t'':"!"~~. l''" ..;i;;d hll:! :;d;'l' ,·._,r;!Jl!.'ltr.tio1\ !'.:Ot:il.'lCUCed d~nt l'Y 1976. 
1')W prO{lt·l\C{1 :d':r· Cr;;,.~ f:''.w1·t 11 .l'.:··'. l!i:t;h olC,J,•tto~.\) 'tn the ?1jombe UM ha8 

h~fll\ vlto.:11d \~vl ·1 1" ;; ''i'11:;et:: ; ~.: ! ;'"' 1,;ul 0mlttm.~ dn.:h11~. 1\~:r;{l 1977 .. 

~..' \'itl1 :.:-r'-:.rn;.!,1cni: .: :'·· :·f (·1r11t1:;:-.:n. L'-~P·· ·1: •J1c p·:c>:jeet. ~wed f.~rnw are cooperating 
i.;~: .. 'j';·;:-i L·~· .\1,".;"'<. ·,·:, ' f''. ,.-.l:•·: 1..i 1.'l\ ·r.·m1.;·d:t~ of 11 c.i:::rt:Lticci 11 eee.do 

!~/ l ,···J'. .. 11.·.c: pr"::-·;'! ,, ;-1.e·:ul:i inD :; ·: ·_,,. 1~·v0 UH~ 1:::-.J nU.vc propoi"t..i.on of foundution 
':~t·~. ··; t• ~-·:·'""· .~ ..... <~ · i.·~.-;(l ... : ... } ?~··09{\J·~-J· <..h~.::cl:m:'..nP<1 .nt.··te:r ht.1T.""tc...st by tl1e. l~ntioual 

':•:•.,-I 'JI (''." ·1 1 l t· t· 'L' 

.-:i I 

'1 -

'l .L~ .. U.l· 1.1:1t; ; .1 · , 

·1·'! ·1·;' ~n .:Jr, 

f :~ ~ ~ } , ) I ~ • / j i·, ~ l 

, .)}. f• 1::1".l".'U ~1' •:uc-. ' 1 1,_~e.r.tifiNP' Be.ed ·1wre revioed ao.d (mplainecl 
• :;. 1 of ; ·,,_,~ ·:.·.·:.. :_:_~dl:i.on repor.t-

;·,11~: '· ··~·-· .. . ! ·.1-!'t! ·~1·r ... ~~-·~"I'''!. ::--t·,.-. ,,~:-~·~r·1~·1.:~·r}_-.: M!aisti'y t.llJIJ 
publlc farr.lS oud o fc:tJ lot'f.)3r (over 2<:1 he.etaree) fmxrors.. Scaller famera c;-10 
hoctnroo) do ooc h..'1\.~ tho ,;bormit:hal to bo cout:raet growers. 

7' ·!>1. -.-. 1;lr.;":i 1~';1;·, ·· U1:111·c '·'·' .... ::. '.J1.n tonB 01: "c12:r::::/.(::.cd" seed frcm bot:.'1 
ptc.iJ·:>·.i: .uYl l'F'.l 1 . _, ··; :·rodu!:i:~ 1:-. 'J'id.1: :figure iD :.e._;:i.~JQrl doto:!lli1at'd from the 
d.gui·? c ·1tnl>li.s;;:--; :i · 1 c ;,<' cvah:aL· · "t l:CflQrt :JS tl1e ~:1.P ··-r; le itrJ 11Est,.JUl:lter, of 
t!ut\·y:;,J Scf'd :·"(1.1•·;.,_· ·:'.to ln T:1 1 :•:x.1:C1:: d:U.;.8d Lite lT/ ~•~ml has e11tablifJhed 
nc;; ''·;ul.r.em<:T.t•.< /t"l~k1i. f::i'.t:,un:i; :·.J i;._._ fit~·r:lvcd fr~.1 r,1;hf·'~u.cnt TSG data, 
1·op t i. 1 t.t.or p!"•' r.- ·r· l :' :·cport:n r.ncl r:c·: j ~<r.t. work plaus, h i.t.h ;-iroduction estimated 
.1t j.'"=·''n~1 t0ri1. · .• !:-,·.:t" ;J :~·:ir of 12.tJO'J to1uL, l'he Hin.!\[, in d.ttill prcs.\Jllring 1'SC 
t0 -:r.t·. ~b:·_,,..., .~'c, j 

l'.e;-:1·-., -r p2ri} 

r i Jt ~J:.1~1·1..: 1·.\"l"'!:n: 
l ]-- .. 

i 

• ••
1

; :li:itr~·~rcl fr-:·:: a tata.l of 18 t~.' ~- .. ~ .. three long~tLU"m and 
< • h;-:.r-1 b;~~u. 2.2;-'=~"('.d !:o by AID/LT :~;.;.ci. .ta b~ing formalized in 
· ·: · - ..-.. : ~'Cffrl in .'i ID/\/., 



fUiPOAt ~ 

PROJECT APPRAISA,. REPORT (PAR) 
4. PAM lll'lllAI. NO, 

a. Cumulative Ohli9atlon b, Currc:it FY Eslimal•d c. Estimated Budget to complotlon 
Thru Prlot FY: $ l.68t.,OOO Budget: $ 385 000 After Current FY: $ 

11. KEV ACTION AGENTS (ContnxtOf', Parllclpotlf>iJ Agency or Voluntory Agency} 

a. NAME b. CONiRACT, PASA OR VOi... AG. NO. 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVl\LUATIOH 

A. ACTION {XI 
B. LIST OF ACTIONS 

USAIO AIO/W HOST 

C. PROPOSED ACT.ON 
COMPLETION DATE 

x 

a 
x 

• 
'X 

x 

x 

lll 1dah to • ...._.he that the tao seed tama am flanc• 
tlmdng a1ta, producing btgh quality seecl. In fact 
tlaa lla!clba fem la looked upon aa the premier mime 
f.ull ta all of 'Dmaanta. note that except mr our mo 
taebnlclae each fam 1• 1001& staffed by 'Dlnm•dau» 
ad tba 'Dmamtea GovelWiit pl.'O'Vldea all opemttaa 
caeta. tlaat folloue in thla PAR ~14 be e~ 
r... thia penpaetlye. 
1. Carry oat oa-tba·job tnidng of saect 1W!pleton. 
2. tanoa. implemnt seed• kt anc1 npl.Gt:locs. 
3. Purcbass and lnatall lrrf.ptton .,.aterAB at Htiimba 

and AXWlba Pum. 
4. Detend.ne the feuibiU.ty of the fourth eae4 fe&m 

and if AID should proride asalsta:mce. 
s. Camplete follcwlng ecmatruetlea: Centml Seeds 

I.ab.; A.l.'uaha•• 4 staff 1llausee, 1 water tank,, 
l worlcabop. 1 warabauae, l ueed ~ing plant 
building,, 1 dryer building. 
lfsfaba• ... l SGed procaubtg balldiagl' l dlryer bul 
f.ng .. 

6. Select and proeua two 1ong-tem '3Dd th'.1.'eG sho'l'ta 
term parti.ctpmt tmini1118 callfltdatlil'!i for Jri 1977 
funding. 

7. Datemd.ae the need for u .. s. tedmieian for~
Oll.1 poaltlGne 

8. Foll.ow tbl\\Ugh on tblzd Fam ~t9 eoost 
tloa. land e~. lullgetiq, oleetrieity, wa 
telephone laook-up actlvf.ttea. (2 bmasea., l UG'l'k• 
abop. 1 •'fC8bcNaa/~bag btalld1Q8. 2 ~ 
cribs, 5 eta.ff bouaes, 1. CIGllL'Mal epaza psrta ud 
p~t-........ •·> cou.td s 

Aprt1~1m 
C«&ttmaha 
~ 31,1976 

J\lly., 1916 

PAOJli.C"r MANAGER; TV PED NAME. SIGNEO INITIAi...$ ANO 01,\Tli MISSION OIRE:CTOR1 TYPED NAME. SIGNED INITIALS AND OA'fli 

L. Mtta 



PAA lltRIAt.. N , 

A. INPUT OA ACTION AGllNT D. PEUFOAM#.'iC(i AQAIH!tT Pl.AN C:,lllWOl\TANCI ll'OR A<:HllYNG 
. ... -----,--· PnOJllCT PUAPOO!: llO 

CONTRACTOR, PARTIC1PATING AGENCY OR VOLUi'ITARY·-
UNSA lib• 

SA7 SFACTORV 
Q\H· ,......_.. ····-~ 

I' AC TOH V $ T AHl:>IN Ci \.01~ MlllDIVM ttlGtt 
AGENCY 

I : ~ ~ !'> II 1 I 2 .1 " t' ·-----.---... -~ -- --
1. Experience, Iacorporated-Bome Offic~ I x x 
z. Bxpertence, Incorporated-P'teld Tea -~-x x 

- -- -· 
l. 

Cotnrl>8nt on key foctott determining roting __j. & 2. Belectioo of field team members continues to hamper 
tho project, especially in '"hf' area of agro-machanies. Fo1·tunately. the two current farm 
managers are a:cellent and are able to overcoine at le.ast to .a certain extent tho ahort
comlnga of the mechanics. As four of the five field technicla~s presently assigned 
complete their tours in late 1976 (all but one Farm Manager)• there '1."111 be an excellent 
opportunity for the contractor to UPflr&de his selections of team members. Thia is 
particularly important as the Fann Manager and the Agro-mechanic positions for the third 
&rm (at Kibaha) are to be filled late this year. The FY 1975 in-depth evaluation made 
several reconmendations in regard to staffing. All these reco1nI1endationa have been 
discussed with TanGov with the following results: ao l:1\lile the gener&d . .a.agrooomiat 

cont d Pf:~ 

4. PARTICIPANT TRAINING I l I z I 3 I 4 I ~ i 0 I 7 I I I 2 I 3 I 4 I ~ 
Commenl on k"y foctou d•t..,.mini119 roting Training Of 27 participants W1.thin the project is on scb.edule

1 
with 12 having retumed and assigned to the project, six currently in training and five 
additional trainees scheduled for departure in FY 1977. lhe MJ.asioo has hoon very 
pleased with the training under this project and with the p.art:tcipants' performance a~' 
return. '!be evaluation recommended a more in.tensive and better orga1.1ized nin ... service 

!I. COMMOOI TI ES l. Gmnt 
2. LoaB 

I J ·:1, Qtbl2.~I; 
CommMI O'l k"Y foctorJ detlltming ratin~ As reflected in earlier evaluations!) the late/delayed arrive.1 

of loan c()(]ID()()ities affected project implementation. However~ that situation has im• 
proved irmnensely with all of the 015 Loan equipment in countr>/ and at the project sites. 
All equipment financed under Loan 017 has been ordered and a major portion of the equip• 
ment has arrived in country or is being asa..,.bled in t~ U.S~livery. '!here are 

, ~g~~i~~ ,,,G ,~~~dget. , -;~ ~~;:~rt -h' ~ 
Common! on k~y fac•o« dP•erminin•J "''"'9 a. Personnel - Dt.tring this evaluation p-i!riod TanGov has 
continued to effectively meet their responsibilities in regard to personnel.. Partici
pant selection continue£' to be excellent and the MinAg offic:ials conc!!med 'l'tith stafflf 
ing remain very n:aich interested in their staff improvement. Counterparts ('returned 
participants in many cases) are working directly witb UoS .. technicians and informal 
in-service training is helping to overcome any deficiencies with lower level personnel. 
The one area of concem in regard to personnel is the lack of TanGov support for a 
Spare Parts Procurement Center Yhich was to have been set up to coordinate all aspects 
oi spare parts purchasing for MinAg equipment: partiaularly the great amount of u .. s. 
equipment imported under Loans 015 and 017. 'lhe u.s. technician wader the project who 
had responsibility for developing this capability departed post after 18 months on tile 
job due to TanGov non-support including no coWl.terpar~. in11daqwate office fa.ciliU.u, 

~--·---[J , Lf1iL ~ · I , I · I · I ·= ( 
1. OTHE~ OOHORS 

1.i--.--~~~--~~~--~~· 

(Se" /v;ad Po9e for Comments 011 Othor Donors) 
; 'l\; ~ 

.' 
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PAGE 3 PAR 
flAOJl:tCT NO. 

611-11-lJO-OtZ 
PAA POil PE:RIOD: PAA Sl'H'tlAI. NO. 

. • 197~S-Dlc. 76·2 

---·----------------Ill. KEY OUTPUT &NL'ICATO~S ANO TARGETS 
". QUANTITATIVE INDICATORS T l\RG£TS (l\m:.ento(Jl'/Ral<t/Amooof} .. i--------·,~,---~·-----

FOR MAJOR OUTPUTS .:,pT~BE CURRENT F~ -;m 70 E.NO.OF 
~--~~~~~~~~~~~~-..-~~~--1~P-R_1o_R_F_Y ....... ~T~O~O~A~T~E-'1-TOEND ~~ FY.~~+-p--'~0-JE_c_T_ 

1. 
PLANNED 

ACTUAL 
PERFORM
ANCE 

RE PLANNED 

3 3 jl i') 4 

2. Acreage under culttvati.OD. PLANNED 
1--~~~-1-~--~+-~~~r-,,-~,~·!-.r• 

3. 

4. Metric tons certified 
aaed red OD project 
fa-au. 

B. QUt'l.LITAT!VE INDICATORS 
F'OR MAJOR OUTPUTS 

I. f!eed ~ GpGr&t:l.ng 
effa-etiwly .. 

!!. Beede .kt heb&g mfo~. 

3. Seeds IB!Jet pi.de 
standaTda. 

ACTUAL 
PERFORM
ANCE 

PLANNED 

ACTUAL 
PERFOR"I· 
MICE 

RE PLANNED 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

COMMENT: 

• 

.Tam.t,t: FM11d :i.rulpectoga ,4:ha~,,.',m !blmld~ ~ ~a; 
ceiitft.cattawJ offi~ &Pl.~~~'i.tu ©tt~tifieatlono ~ 
Gt~a 81~ at~ Clntt.'\llll ts~t®11.y QStmbU~. 
S£4!:¥i: saiads A:c.t pa!iaad ~1ioo rrl.i~~d.. n~~iatt.o:tz...s ~ 
Act f!U1i8'Ki.. ~tion e.ntl ~~tff.cYA ceBtd pp 8 -----·----------4-------------



Ill. KEY OUTPUT IHDICATORS A.HD T/;RGETS 

A. QUANTITATIVE INDICATORS 

FOA MAJOR OUTPUTS 

'· llltrlc tOD8 "certlftad" 
Miid produced GD DOG• 
pmject: ,..... ad dtag, 
trll»t.ed tlmNgh TSC • .:;:1 

6. tmmmhma trained under 
tho project 1n the u.s. 

PLANNEt 

ACTUAL 
PERFORM· 
ANCE 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

REPLANNED 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

RE PLANNED 

CUMU· CURR "NT FY •t&. 7'11 'VG £HO iF 
LATIVE UiL- ... Y _I FY_#llJ P"'OJ ""T 

PRIOR FY TO DATE TO IHIO r -~!------+--"-· -"'-

-~-------------L.~----+ 

8. QUt,LJTATIVE lllDiCATORS 
FOR MAJOR OUTPUTS 

~-
5.. Seeds tabomtory. 
(Bee III.B.3. abatJre) 

2. 

I PLANNED 

ACTUAL 
PERFORM· 
ANCE 

COMMENT: 

·-+--------·--------------·---------------COMME'lT: 



_;_:_.e_to_:_;_:_R_·_·o_·,_O_' ... p_;_;_;_·=_;_;_:_i_30-on ____ _._:,._~"_:_oq_1_:-_;;_··: ..... 1,~~:'1-r;;:" ilt)~ _ 

IV. PROJECT PURPOSE 
-----·------------....;_.;..;;.;..;,..;;o;;...;.._,~_...;--.~----- - ~ 

2. Sano oa In Pf<OP? 0 vns llwo 

19 ualat 1aCID9 t.o .._ .... 8!111111 •rneaa ef&ctt.-17 • 11f8tB!li &II' t:M p~tia, 
mltt.plleatt.. •1-. dllltrDatt.a a u.ttltatioa of "celftlfl..,-~of~ 
wl'l.edtall. 

~--------~~----~--.~-~--~~-~~--~--~~ 
a. 1. Conditions which will exist when 

above purpose 11 achieved. 2. Evident'> 113 dote of progross tcwurd tlwt.o conditlcn!, 

a. 1ml009 It.a.a •tablt.shtk' mid a. 
developed lt9 taclmtcal and 
mnrwaerial *111• ad btl.dget:-
lng support saf fl.cimt to 
prodaee f'Gmetlon and 
-.Z.tift.ed" ..... la'ld to 
encom:aae ..S cltatributlolll .. 

b. Tanzmia Seed Cmpmy (TSC) b., 
ti.acceada ID eelllng and dis• 
tributblg tlae wl.um of 
"e'..Grtif:IAMP eead ~red 
11aually bf fuman,. 

e. tarp ac~1 en planted, I 
msinly by lllllllll farmars. Ming , 
0 cezttfted" ~ mid other 
!.!Oii.billed inpgts. I ~·.Se 11 ereditll CG 
ferttliael!' and ~~ 
eultuml practtcu~ 

·~~---~~-~-~~~~ 

~ bA1ll p%CNidG!J f.:ti'lll p...~jQCt g~ ~tf.~ 
ad c:ouaterpmrt ctaJ!f t!dlill ~nllat b'g;dg-atq &ii' 
pmj41ict faDIB ~ as~ptatilra u.U.:U.ng to c~ 
TSC to apnDd ite ltli~ l)'~tiG"il0 a~LwJ 
tH.atd.butler.a mtd e,;;nt'll~t gmaf~~ O"P:-"'Fat~~ 

'l"SC bne oont.T~t tJ;¥:·i~~~(a'.~li rut:;;:1inly 'D~uv!'> r.~. 
~lft lmd pi'is~ !~W" mud ia t:::~iw..~.~.ns U!G 
~:.h fo'i' add:U:i~a 1 ~~~ILR::{;:flt e:r.~u~~;.a. ~ 
Ms 1.W balS:!'h~tii in ~itl!a ''":cr.d f~.t\~t~"{'.Jl?@u ~~ 
sold o!mtble qu.mU.1titJD :!'..) §1~· ail!t1 ~;..;:.in~ 
it Clain Mil lJ.a~ 1i'Mil~plL'M1 ~15[ ~ll :f}<k.~ ~t~ll},. 
la l1r1temstad i\'l OO:!~ orill G£r;;r~w!iq 
Ulei!!i diBt~&tiJim.., 

Tha ~A fu-s: oofai to el!!!lfi1;'3;i!'t ~:~~r:.: runtiti:.~i.lla~ 
pzod!11Ct:!Gl p~1~12· glf:~ ;r:.ti.:i .t1Jia:ill ~11} 
sbol:'tagee C~ted <Al Ht:i>~'..!5 ~~,cl 
seeds vbich ®oolo ~~t.&bacf:iA. 

··----------·~-----
V. PROGRAMMING GOAL 

A. 

Asld8t 'Dmzant& to achieve self-suffieieney in fs~d c1:wt~'1 milh"~n~~t;(J~ ~uamis~i'!lt \i!'ith 
the ~ticnr.al Ma~ JProdJ.JCtiaD Cmapa~ Gmi !ta ~truli J Ul~~ll!tl b;t l'i"K~~ $Ul7£1'~1 
tlld.oo prodeetiml of a~ 900$'000 tMS .. 

a. Wlil lhe och1E»<'ment of the proiecl purp:>so make a si9nificon1 ~on!r1butio•1 to tho oro9ronc"1.n9 g<nl, givon fr,'l mc;>1Jnitudo 
proble:-r-,? Cite evidt?nce. 

1.. :tmporte of feed e'OOp ~ts should ha ~19 be:~~~ @f m~~ OOi't.1~ 
plaBted and hf.&ber yields both fron sv.peri.01~ va~tia~ ~t1 ~tte:? q~llS.t~P '~~ 00 
welt u ~ cu.ltuml pn.eile86 amh as ~~9 ~cltE1g0 t~ of i?i.£meit~g 
eoabhled Wie of fextf.11ar 9 cmdit and G'tber ill"'1ft\i:~.. Bm0 t1l1w ~lrt ll., D. !. of 
S.Jmtion Rapo:to 

2. DllllleStiec \ly pzoduced 6:liod ca-ap pnductE• ~ oo ~'1llil.alble ill ~11.Jffic~~nt s~ly 
to puBl.t mftlllttag llDd dtetr.l.fmttoa t.", met; atimml demmul~ 



REPOAT U•HIJ 

PAGI t Pi<rOJBCT APPRAIS,~l REPORT (PAR) 

t.PftOJaCT NO. 

I 
<I. l>Afl !ICrllAL. NO. 

-25::-:..i.l-----I a. PAR ~~~tR10~~ · : I '· ~ufl~~1v United 
-· .... 6ia2.-.1-~1w1.:-... ll0dltac::x..,.2 ... · ___ ....a_...o1J1.11n11oo11,J~L~•:.a.:l~:1...--_...J1m.Ma•-.. ..... _ ........ u.._..1-_ ....1B1U11118'• -~f TGW1Aoi a 

I. :;!'AOJEC:l l'IT!..t:. 

sum HULTIPLlCATIOH 

6. PR J!CT 7,0ATE 1..ATl!:UT PAO!' e. 01\TI!: 1..A1'£!1T PIP 9. DllTF. PRIOR PAR 

OURATIOH1 S.gon FY ,JQ EnJ1FY.SQ 4-9-73 Rev.2 !/ 9-27-72 6-28-74 
_-1...;;_.:=__.;.._.-~~~~~ 

•O. U.S. 
fUHDIHG 

o, Cumulotlvo Obligation I b. Cummt FY t:Jtlmotc.d _Jc. E~timoted BudQ"I to complollon 
Thru Prior FY: $ 1 164 .9QO _ Budget: $ 532,000 ~~:_~urrent FY: S l,824,J}QQ_ __ 

t t. KEY ACTION AGElNTS (Controcrot, Parllelpatlr19 A9«n<:Y or Vo~ry Agency> --------

"•NA~ b, c;::ONTRACT, PASA OR VOL. AG. NO. --------·-·-
_ Ex.~erience, Incorporated Contract AT.D/afr-152 

A. ACTION (XI 

U:';l\10 AIO/W HOST 

I 

I 
! 

. I 

---------------
·~~--~~---~...J.-~~~~~~-~~~--~--~ 

I. HEW ACTIONS PROPOSF.D AND Rl!QUESTl:D AS A RESULT OF 'rHIS EVALUATION 

B. LIST OF ACTIONS 

1. This PAR evaluation ia a portion of a comprehensive 
in-depth rwiev and analya:ls of the subject project, 
conducted within the f~ama of reference shown in Annex 
A and submitted as Anua B of the complete Evaluation 
Rep~rt~ 'rhis special evaluation was stipulated in the 
Project Ag~eement 75-2 of 9-10-74. 

2. Summary recommend£tions are contained in Part II of 
the Evnluation Report end specific details on project 
activi_t:tee in Part IV. 

13. A similar bi-dep~ evaluation in 1978 has been 
! scheduled in the Ir..aplementation Plan of PROP, Rev. 2. 
I 

-------
C. PROPOSE Cl ACT 101~ 

COIM-11..E'rlON DATE 

E- DATE OF MISS!')N REVl'c:\\' 

ftl!Vl!l£D OR NEW! 

PROJliC T MAU 11.tlER: TVPEO Nll>•AI!, Sl<lN ED !NIT! ALS ANO OAT£ MISSION DIRECTOR• TVPEO NAME, SIGNED INI TIAl.S ANO OA 'fll: 



I II. PERFOR.,AHCI? OP Kl!V INPUTS A~D ~1CTION AGEHTS 
O. PEltFORMA'IC E A<.iAINST PLAN C,MPORTANCEFOAACH~VflO 

A. INPUT QR ACTION AG£NT PUOJECT PUflPC\Se'. IXJ__ 
UN~ATlll· t OUT· 

C:ON'tRA<;.TOR, PAATIClPA11NG AGENCY OR VOLU14TARY FACTORY 1111.":'lSFACTORY STANDING LOW MEDIUM tllGtl 

MlfNCY \ ~ i 3 4 !l II 1 I 2 3 4 ~ . - tt>Cperlence, Incorpornted-ftome Oific~ x x 
I• -... iil;koli 

IS<por!"cncc, ---Incorporated-Field Team ; x x 
i!. 

l. 
/\ 1 n,._.,_ .... -- ,, .. .._ - ,, - " . .. 

-- -J .. , .. _., ·-· ·~ - ·- 'II' 
.• ~ -- f'J.1..11.I'-..• Llh.;J 

wl~"ttf\!l<•lhttl't~~lnPiffiit\lly the selection of technicians. nf the first ten apecinliats 
as9iGne<l. two did not return for o second tour nt the rC\qucnt of TnnGov and three did 
not complete their first tour. The primary difficulty appears to h.:1ve been tl•C' ndnPtn
tion to local livinr, nnd workinr. conditions and poor relatfons urong tearrt r.-ie1nbers nnd 
witl1 TanGov officials. Also, individual skills and qualifications <li<l not in nll cnoon 
properly mntch ponit:ion requirements. Selections durinp: the J,aet year were nuch l">etter 
nnd recent perforraance of several new members is definitely cncourap;inr. 'T'hc contractor 
is well aware of these problems, and hae tightened up the sclP.ction proceAr.. •reverthc-
lcss, personnel selection rcmninA n critical factor, eapedal1-y in.... (continued) 

_4 ___ P_A_R_T1_c_"_'A_N_T_T_R_A_1 ~_H_N_G.,.....~-----Trni ni ng of I,~ la;J c:pJn;J a::JOl:Q1 ~n l~;oJ ~ s L: L:C: 
<!!®n~).:i).~y ~t.u.m~nifsiMon<11re in the U.S. & doinr, well. One 1.e 11ronronme<l witl' Proocr 
qualifications but is awaitin3 university acceptance, & three remain to be selected. Tw("l 
of the returnees have been assigned by MinAg oute.i<le the project pencUrH• initintion of 
third seed fari:i at T:mr,a, perhaps in FY 76. P.emaining returnees are (loin~ well. rf tl10 
total 18 particlp<-mts, thrac were !1.S. candidates (all returned)..... (contirnwd) 

'CO ... OO•nE• l~ct~f;~tJ:;.1~: t~j:~ ]f 'J: L::I,j-~t-J~t~s 
~gJJ,,.Ml1an;W}'~UA c11U1;u;.J::aUA\ nectinn project ob.1cctives. nclnys were cnttaf'c! 1~<1'f p]" h• i.nnH li
t:y of soric suppliers to J.elivcr purchased items quickly & lenrthy pC'r:lo<lf! for !'lH ppinn.. 
::ucil of t:hc C<Juipr.:cnt lias now nrrived & will he placed in operation. rrol··le~·s stiJ J per-· 
:'1st. LncL of prope:r cultivot'.Jrs at :1sitiba l:as held dol>m acrea:;e ,r, rC'nt1ircc1 fT'UCh hr.nd 
L1l1or. Future procurc:1ef!.t plnnninf( rarticulnrly for the third rnr:-:, ,,iJ] trv to !'11.'lh: 
;1.Jeriun tc al 10\n:lnccs for t!1e l en::; thy procurement procesn. 

4 l ~ 
o, PEl-ISONNEL J 

6 COOPERATING 

,;OUNT"Y 

b. OTHER t c ~imi men s 01 -:~1~~ 
...,...T'l--.n~,..,.,_7'""'"~~r--,,"""""""i .,,..,,.. d-n-/3;:;;-;;;;;,lOW np: GV a r•r·, fll""i _j nri ty Wit~ rt 11 ph.'.1Cif' s 

o t!1c project & a h~en interest in improving their staff. It !'a8 suggested c!um.rccs in 
staffir:;· th<:!t iudic.:J.tt> increasing ability & confidence :f.n local !'ersonncl. Tnnr.ov support 
:ws not been sntisfnctory in case of the E .I.procurcrecnt spPcialist. A cou;,;ternnrt '~"'" 
been ass:i.cned but \fllS quickly transferredi -:-.:1.;o suitable caud:f.dntes s<,:<'M to be av.'.lilable f, 
no trainin;: or stat t development appears i .:ely for this function of key :tmportnnce to 
.:in:\1;. b.Lr.udf'ct: Tsn<:ov proiect budp,et support has heen very pood; offic:lnls hnvo 
nrcssc<l vlcorou~ly for hudr;ct increases & usually have heen succc.::isful. b.2.'fransport: 
1
fanGov support in tnmsportinn the loan procured nachinery F: cquiprier.t fro!" '1~es ~.'.'iJ~aar 
to up-country locations has been very poor, due primarily to tl·C' la cl: of 'TanGov truch> t;, 
to prolon~ccl nerotiations within the government to permit ·i..·f'nt:f.nP vehicles. 'lanC:ov h<1s 
nm: acquired truckn and this problem has been resolve(1. 

7, OTllER OQUORS I 1 I:! 13 [I 5 [~I' Cl 2 I JI 4 L 
(Seo Next PatJ"' for Commcnfs on Other Donors} 



NU '.OIO-HUO"rG\ 

P-'CJI PAR .. ,• .. 

!I/A 

PftOJICT NO. 

621-11-130 ... 092 

A. QUANTITATIVE INDICATORS 
~'OP MAJOR OUTPUTS 

PAft t'OR P!R U01 COUNTRY ttn tC< 

Jul 1974-Jan.1975 nc • of Ton~anln 
PAR SERIAL HO. 

75-1 

TARGET~ {Poree nloge /Rote I Amount} 

CUMU~ 
LATIVt!, 

PRIOR'f'Y 
C RRENT FY 75 76 

TO DATE TO END FY -- FY-1.!. 
END OF 
PROJECT 

A. Four Foundation Seed Farrts PLANNED 

atnrted operation. J:./ 3 3 3 4 4 
ACTUA"' 
PERFORY. 
AHCE 

c. Acrcnge under cultivation. PLANNED 

C. :tetrlc tons foundation 
need produced (maize, 
wheat, soybean, sorghum, 
millet combined. 3/ 

:J. :letric tons "certifie<l 11 

seeJ produced on project 
farns. }../ 

Pl.ANNI!() 

fLANNED 

ACTUAL 
PElilF()RM
ANCe: 

-El-. -ttt-, ,-., uT_A_T_"_" E-· -, N_o_1_c_A_T o-R-s------1-,-.0-M_M_E_N_T_: ........... Target : Company formed , ag enc if' s in np pr onr iii te-
F v R MAJOR OUTPUTS 

'· 

2. 

SecJ Company op..!rating 
effectively. 

c nr, en orce • 

3. Seeds meet ~rn<le standards. 

g p t: B 

llshed at seed faros with 
consequent Dnprovement in 
quality and aome increase 
in quantity, due to timc.ly 
proceasing. 

area.a and 11certified 11 seed ht"dng grown and distributed. 
Status: Company formed, contract r;rowers (TAHi'f,T) tn 
r:ljombe and also in J\ruoha areas. f.ecds h<"inr ,;old throup.h 
TFAt ao agent. 

coMMENT: Target: Field inspectors checldnr: fields & seec1; 
certifico.tion officers nppn)Vinp certi fica tton, :1 nsurin;
standards arc met. Central Seed Lnhoratory establ:Js!1~cl. 
Status: SEEDS ACT passed & nir;ne<l. ~c>gulations under 11rr 
being finalized, lab s:l.tc locnted f, new hl<lp;.plans completed 
with temporary quarters arr.nnp.ed in nearhy univ.at Horororo. 

cor.1MENT, arm wit11plant: for process1np seett. 
Status: Lo.an equipment has nrrJ.ved. Popefully two plants 
ready for June 1975 harvest but building construction is 
lagging. Efforts will he intcnsif:J.ed to assure installation 
of neceesary equipment in time. 



\au ~oa•nno-~o• PfllOJICT NO, PAflt t'OR PEfUOD1 COUNTRY PAR HfUAt.hbi-
.?.AGl J~·~•-R--~_,_6_2_1-_1_1_-_1_30-~09 __ 2 ____ ...._J_u_l~y_1_9_7_4-_J_a_n_._19-l-S_,_R_.e_.p_~·~of~~--~~...i.....7_5_-1~-----
tt. 1. C•ti-11 c--•• • by factor• cleter .. l•l•t rotl"f of Other Don1>1• 

A. QUANTITATIVE INDICATORS 
J'OR MAJOR OUTPUl'S 

F.. Hetric tons 11certified11 

seed produced on non
proj ec t farms and distri
buted through TSC. f!J 

F. Tanzanians trained under 
the pro]ect in the U.S. 

u. r.;UALIT,'\TIVE INDICATORS 
f 0R MAJOR OUT PU TS 

I. 

2. 

3. 

PLANNED 

ACTUAL,. 
P!.AFOR,.. 
A1"tE 

PLANNED 

PLANNED 

ACTUAL 
PERFORM• 
ANCE 

COMMENT: 

COMMENT: 

COMMENT· 

CUMU• 
LATIV9 

PRIOR FY 

TARGET;; (Percento9e/Rote/Amount} 

TO DATI! F'f ..!! FY 7? EMO OF 
PROJECT 



AtO tOIO.U U0•7U) PftOJ&CT NO. PAR FOR PERIOD1 CC.UNTRY PAR $EHIAL NO. 

, Pl.GI 4 PAR . 621-11-130--092 July 1974~Jan.1975 Rep• of Tanzaniu 75-1 .. 

IV. PROJECT PURPOSE! 

A, It Sto••-nt of putpo.e 01 currently envl111 .. d. 2. Some a• .n PROP? DYES ~HO 
To asoiAt TnnOov to direct a eyetem for the 
tion and ut111zat1ein of "certified" seed of 

production, multiplication, snle. ctistrihu
aup.erior vaJ:'iE"ti.C!e. 

e. 1. Ccndltlons which will exist when 
obove purpose Is achieved, 

a. TanGov has es a s e an 
developed its teclmical and 
manauerial skills and budget
ing support euff icient in pro
duce foundation and 11certified11 

seeds and to encourage seed 
distribution. 

b. Tanzanin Seed Compnny (TSC) 
euccceda in selling and dia
tribu t inp, the volwne of 
"ccrtif ied" sec<l required 
annually by farmers. 

2. Evidence to dole of progress toward those conditions, 
a. an ov as prov e pro ect good participants and 

counterpart staff and excellent budgeting for 
project f ams nnd appears willin~ to encourage 
TSC to expand its seed promotion, sales distribu
tion and contract growing operations. 

b. TSC has some contract r.rm .. ,ers, mainly TAN\'f\T and 
TanGov farms, & is s~riously searchin~ for other~ 
Intends new bronc hes at J\ruslw & 'foror,oro. llaR 
sold sizeable quantities so far c~ confident :tt can 
sell through TFA large F.upplies of hybric~s ~;eeds f.t 

some composites. Is interested in seed promoti ,n fr 

expanding sales distribution. 

c. Under severe drought and seed sl1o:ctages, a st ronr: 
demand for quality seed A has naturally eP1erf~ed. 
Demand for hybrids will continue and should aJso 
be sustained & per.haps e;~pand even for coFlposi tes. 

c. Large acreoges are planted, 
mainly by St'.1all farmers, using 
"certif ied11 seed and other 
combined inputs, etc., credit, 
fertilizer and improved cul
tural practices. 

~~~~~~~~~~~~~~~~~1v-.~~-R-O~G~R-A_M_M•t-H_G_G~O-A-L~~~~~~~~~~~~~~~~~~ 
A. Statement or Progromming Gool 
,\ssist Tanzania to ach:tcve self-st.fficiency in food crops aubsector consistent with t.he 
?;.::tional '.laize Production Campaign and its emphasis upon reaching by 1980 annual maize 
production of about 900,000 tons. 

a. Will 1he achieven..,nt of the P'fi'l§' purpose make o significant contribution to tho programming g...ol, given the magniludo of tho notional 
probl .. m? Ci1e evidence. e • 

1. Imports of food crop products should be reduced because of increased ncren~es plantPd 
and higher yields bott from superior varieties and better quality need as well ~R 
improved cultural practices such as weeding, spncing, time of plantinr,; combined use 
of fGrtilizer, credit and other inputs. See also Part III.D.l. of Evaluation T~eport. 

2. Domestically produ~ed food crop products should be available in sufficient supply to 
permit marketing and distribution to meet national demand. 
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Continuation Sheet 

II.A.I. 

II.A.2. 

II.A.4. 

view of.the prospective new seed farms, and USAID will 
continue to re~'i.ew proposed candidates with great ca.re. .. ., 

A1though this is considered an "OPEX" project, it is 
closer to an institutional type activity which has 
definite objectives, requires a teem approach end 
demands a certain emolD'lt of backstopping.from the 
contractor. During the past two years, the 
contractor bane office has been providing strengthened 
Sl:tpport tor the field teem' s efforts by monitoring loan 
equipnent and providing liaison for particj.pahts in U.S. 

Contractor reporting was previously considered merely adequate. 
The annual, and quarterly reports submi'l;ted ju 1974 were much 
improved end f'urther improvement is expected beginning with 
annual report expected early in 1975. More specific and 
detailed contractor work plans, including time schedules for 
ma.jortaaka and key events, are also anticipated, especially 
in view of the proposed irrigation systems and new farm 
sites. These items will be discussed further during the 
next visit here of heme office personnel. 

In earlier periods, the f'ield team technicians' performance 
had been lesg than adequate but with new assignments in the 
past year, a satisfactory rating is continued in the PAR. 
The two fann managers are performing very creditably but 
the repair and maintenance phase at Msimba is lagging and 
constitutes a bar to more effective operation and acreage 
utilization. Other details are included in Part IV of 
the full evaluation report. 

and 15 B.S. Severa1 a.dditiona1 M.S. candidates* in future. 
There is a potential. problem in the impatience of some 
returned participants at slow promqtion in govermnent 
offices and the desire for more rapid advance, perhaps 
in parastatal. organizations. 

* are PQSsiqle 
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FOOTNOTES : 

'!/ Revision 2 was the substan~ive revision; Revision 3 dated 8-30-73 
provided only for the posi~ion of Parts Procurement Specialist for 
four man-yea.rs, without clieUiging the conditions in Revision 2. 

gj The Ministry of Agriculture had earlier proposed to start in FY 1974 
another fann, possibly at Njanbe, as the third of the four proposed 
in the PROP. The recent budget for l!774/1975 was approved at T.Shs. 
5,8oo,ooo ($813,000 equivalent) prov1.ding funds for construction of 
facilities and operation of the existing two farms plus approxiiriately 
T.Shs. 1.1 million for initiation of the third farm. TanGov has now 
accorded the Njcmbe site a lower-priority because TSC is now serving 
that area with hybrid seeds well suited to the higher altitude and 
prevailing w~ather conditions there while quality seeds for the 
low-land and coastal altitudes are curre.ntly in short st..J?ply. 

Ta.nGov is in process of site selection near Tanga. If it is not too 
late in the season and depending on the previous cultivation of the 
site, perhaps 200-250 acres of maize and wheat might be planted vrith 
the loan of land preparation equipnent from Msimba. One D-6 tractor 
could be tra...~sf erred to Tanga as the remaining D-6 tractor should be 
sufficient to clear the additional acreage planned for 1976 under 
current work plans and production targets. For further details see 
Part III of the Evaluation Report. 

y With the increased responsibility of project seed farms for ''certified" 
seed in addition to f~:mndation seed this inter-relationship takes on 
added importance. See detailed analysis in Part III,B.,of the 
Evaluation Report. 

'2f Under the present production structure the relative proportion of 
foundation vs. "certified" seed is properly determined after the 
harvest. The amount of foundation seed, except hybrids, is 
determined by the estimated required for the next growing season. 
Figures will be f'u.nlished in contractor progress reports. 

?../ The output targets for foundation and "certified" seed were revised. 
as explained in detail in Part IV (A.2.). The individual figures for 
prior years and fUture annual projections will be worked out by the 
contractor and project manager. 

§/ The revised 198o target figure is 42,000 tons of "certified" seed from 
both project and non-project production. Annual figures to be derived 
frcm subsequent TSC data, contractor progress reports and project work 
plans. 




