
se•::: 
be:lng recruited cr.n ···ef:fect:lvely 

of' the :p:ro,j (-;ct .• 
to e,ssure that :tutu.ro reports 

. 1.'equired.. and that wo:rkglans a1"'e 
'submitted on ·i;:hre · 0.~vJ. are suf'ficiently ex,iic:i:; to J)rcr11fde 
:a.ya;rdiH~ick for meai'.'<}:t·111g p.rogrE~SH~ · 
;3. Aasig11 the two :·;e.n:-Cic:i.:pan·ta cux:rent1y on:l;;s:tde the 
tv:.:'oject 1;o pos:tticm~: w:l:thin the project ... 
;1+,, Se(:'! t:.hs:t ·i:;h& Jc,r,.n eqti:tpment ·is ti:'anspm:rted to th~: 
9rojec·t ·(;es as soon ai'te1~ it ru'.'L'ives in ~l'anzan:i.a e.s 
'.JlvS sibh~ .. 
;5,. Det.erm:i.ne Wh(?:re the Njombe Y.'a:l'm v:i.11 es·i:;abl:i.shed 
0

1:.nd whe;t'} ~ :::> I · 1-""" ............... =.! 
;6.. 1:-''rep..u'e ::mee:;fjJ;s:tirnm :i:or thB equipn.tent to be 
::pm·ch!1Sed tm1:ter 1-oan o2l·~H .. 017,,. 

1
, o .F're:pa:re {;ables u:f egu:J.pnient 1.>equired :fox- Midmba~ 

/u•u.sha and l\f~fombe f;.;:rms. Make dl:!t.dsions cc:nce:r·n:tug AID 
!mr£>por.t n g/ . 
'6 ~ Com:plet;e Seecl :;.: ~g,v.J,aCions 
'.aJ1}')roval... . o"Q t; 
\9~ mnrelull aua. eaJ!':?3ff on.«t,he~1job 
11 ' . ;).n.s.p@l'.!ri::.m'& ~. 

!lo. . Tanur;iv begin :lrr.c 1~ ~m.,.n-b:i.1ig 
-,,, ·t·'".,'"" ··a""'"'"'""!:i"""1"'·'"·"' ·r'o·· ~nr~ i~~~'°'""• tlUJ;~i;,;.;-.. - ·•~ .. 1-~.t·~·e;c;!U\:;:.:J~t.1r.::- ~-,_ -_r·--"'~- U,,. 

!team."' 



x 
Pa:r-Lll~i:pan-t on ret'ti..rned~:!:"on,;· 

t:rain:lng in US (and cl)ing well):; and. foro:- selec-bed to beg:in training lat.ex· 
·i~hls yeax:~ A tota.1 o:f 18 )?~:.:d;:idpants aJ?e approved in the PROP a '.J!v10 of ·i:.he :cetu1·n.u0a 
ha:ire been assigned by Mi)'IJ-\g outside the project riend.i.ng. initiation of thi.1'd Si"JE?Cl fann 
in )PY 75/76 (one) and d.e:part11:t·e of the US .Production Agronomis·t in. ear1,y 1.!'Y: ·75 (the 

a,ssimlec1 ·to this ·pos_:i.t::tonL .. Rem.a5~. r.et.il'l'.'.Pees f'J:.e~ dQi.ug. w.ell •... 

~~-~~;~~-~·-j _ _:~J~x, ~~~-w) .. ~-{~~i--:~ .... ~L-~.· .1:J:.~>:~2:_i.·~i:~ 
.. a 0 G:ran:l: ~~01nmodi1;:i.es!! consisting ma.inly- or vehicles and e, few 

pieces of ·i:ax·m t';q:J.i:pm.e11t pu:r·cbaseo. locally;, have ar1·:J.v·ed on a timely basis aml ha·trE 
de1aJ-'GC.l p:eoject :i.rn:p.lem.entation .. b,. F.x.cesa:ive clelays :i.n arrival of: loan eqv.i:pment 
015) ha:v€ had a:o. actverst~ <:'.!ffe(:'t on. meeting project t>1)jecd;ivE!S" These delays haYe; 

caused. prim~:i"'i1.y J)Y im.=i.bilJ:!;y some SUJYpl:i.erB to deliver pu1•cnased items qu.:lckJ.~0 ·~ 
J.~)!gthy shiif~~ng g,~J.?rYS.e Mv.ch j,:g~~,~f~.;!i 

l 



Fm.mda:'Gion Seed 
startea. ox1e:ra:i:;ion~ 

11v J\CY;f:;~ge l111der ct1J_·b:t Vl-ittcn 

:fco.' fh~m.da·tir:m B(=t-:(L, -~}I 
.~/ 

c~ !1le:·G~.,.1 e: tbt1h 1~{)1Jnda·t! :tr1;.:1 
<•f:~<.>f.i (.HA_.<'~"-' "'-'hr.>•:'+ <'Q"<f1"'1C;;lt"> . 
n .~~~L _.J.a-..,t .. 1 ... n . ..-~ \.{ ...__.\;f'1 ~. i.;.> J L-• ..... ..-.t..~~ 

m:t:t11~t: Gomb-Lned.) 

ef'f ee:"ti ve1y .. 

~ '°' 

en.f'ci~ceerl. 

Ccm1pe,11,y :fo:r-meo.; agenc:i.es "in a.:pJ1ropriate a1•eas, 
(;e~d:.i:f:i.eCl 8<~ed lie:'i.ng grown i:Uld d:l.str:tbut,edr. 

<",.,-;·"'·h1"'' (\~m,nn<•'~ ·f'<v»me!1. ct'n+-;- 0 1'•.-l· a-.·o~".;>~J.-~s ;n 'i''j"'m1 .. .,,_ .. ...,._._'""''-~O~ J"4,..U.J;.;:·....-;-~;,'{ ,,.~.,_,~ .. _.,!. _J ~'U,..::\<....., !..I ~;.i. .... 'U\:l-_ i ~ J.:J U "°"--
A:~'.\isfla areas;. seed 'be:i.ri.g clist;:ri1n1tec1. iii Njomheo 

·. ::ra:e6_~t,!.Fie1ti. ·111811e·c;:t:;;-r0~ (;ilticfd.l1fi "¥ie1Ci8. iinci.~8-ee<r ·· 
:L1Yis; certifict:d;ion t:d'f':!;cers approving ce:rtificat:ion~ 

grade st;B;xlar'd.8 ~ iru:~u.-r:tng sta:nda1:ds are 1!let." Central Seed Laboratory 
S·co.ttla.: Seeds Act passed and·· signed.· Regll.la'l:dona tmd~r the 
x;;i;'i;i :i;n~ocess of be:lng fi:na1ized.. TanGov. is curr·en,tl~t 



';~o;asf1~s-t'.· Tahi~riia to ····become sel:f';,,sufficlen·G in· 'l;je···m~£ipJ.ica:bio1"1..~f.>· 
·iiipf6V-ed.; ii:tsh qt1,ali ty food cr,o-.LJB r;eed :to·· se.tisfy · '.aa;tiorial demand,; · .. ·· · 

~~,,-,,,_ - ~~-;==-"'i'T-" '""''d.,-,.-__,,--"-''>"--~-,. .. ">l:'J-.:~• ......... -s-~·-~ .. -,...~-,,.-.,.--~~~~-<:'~-=o:--~.~-:..,.-.-o;"'~.,..,..~.J':· ·--~...--

- · J:;~:f>~;~~h:::\?~ ,.;":::.~~:h;~1 ~~:!5f <.:-~-~~:~!/i ~·/~s~~. · 

a. .. The TanGov has <:le\telopect its a .. 
technical and. manage:rial sk5.'.IJ_::;~ 
and !Yudgf.~·i:iary support to 
o:pe:ra:te: foundation ~ieed :i"a:;~n:k< 

~!anGov has p1"ov:Wect ·1rery gooc1. :pa.rtlc-·:\.'Jant 
camliilateu as w·~:Ll as highly satisfactory farm 
·oer13om1Gl to wo:'.'k with "'i;he US technid.ans (see page 
2 of this P.f\11). Excellent budget support ('J!"Shs~ 
~. 80f1 - l·1on f'<~-.~ "'1"'~-""L· ,..,._.,,>l'a-l~1· '""'O' -..re"'""') rrh·i s ·wi "'tl be 
~ ~· u ."- .. \.I .,. ; ... -.. :..r. .,4i._ V.t"~.... u._ J....0..0 tJ V\- ~ !>: ·- -•>,,.. • • • • 

sv_ffic5.errc to O}?era.te and. further develo:o the two 
fn1:i::.1s :r:i:es<~1r'Gly ln opera·li:i.ons- and 8J.;;;o to begin. 
developing ·the Hjombe farm (the third of -the four 
CO-li"eTed. :tn t.hi;: Heed Mcu:i;iplics;l,jion P:co,j er~t PHOP) ., 

o" Ce:ct:lf'ied. gX'Ut·lED:'s are able ·~r.! 

pro11:i.CJ.i::~ adequate im.:pi·ovea. seed 
f~o:r the J.1eeds {_if~ Ta.nzartia ~\ s 
:fa.rmeJ:s a11a. aT"e ()pe:eating 
·wi··bhin '"C!1e te::~ms tr[ ar1 ClCCGJ}~Gc .. 

abl<c~ TanGoy Se12.dCerti:fics;i.;:to11 

b ~ Tb:e Seeds Act was signed :i.nto le:w :in Decernber .:.9'73 ~ 
P1·e1)a:1~u:tion. of :~egu.lations to ·oe a:ppJ.:tef.l tmder the 
A·~t j_,s going foj'.·wa.ra.~ '\'dth e. series of' meetings 
beil-".g t1e:Ld. ·i:;o pj~6]:1are "Cl1e ! 1eguJ.e .. t::i.ons:: 1fl1e i:qr~ t:i.ng 
of -Cher;e regu.le::~ions is ex-pectect to l)e Coill}/le-ted 
·by :r:Toveinbe:i.'~ 19"rli. Tanzci,nia Seec't C<.mwmw :i.s 
Bf.rts,b1.:i.sh2fi ~.ncl is 111u.l·t.iplyh1g :ft;Yunci .. i;i .. tion seed 
th:<Xi!..lgh contract g~cc»w$:rs :i.n the l~jamhe awl lh:v.sha 
m·eas" It ig dirrtrib"ltt.1.ng seed t{..> :cB.J.'il1(:H'S "Gh .. rough 
·;3he cn:m:panyr s agents. 

foocl crops 

;.=-::;:-;::..--;.--;,.....,.--=...._-::-_•-_;-~·.-;::. 

G:f. -;~1~: r:--::t i(_c;:-:~~ 

L lnnJorts of :food ero:p 1J1'l)•lu.ctn shot:u .. d be :r:ei.lueed5 because of increa.tied yields 
:f!:oin :i.m:proved va:c-ieties ar.,a. ~9U.l'e seBd of known gei:'Jllination,, 

2" Domestically p::•c-dt.wea. fotir1 c:i~op J>rc¢tn.ct.s should be available :i.n 
to :permit market.ing and o.:tstTibuti1,)il -to :meet national demand •. 



sU.bstan·tive rE?vision •.. Revislbn 3, .. dtd• 
of .Parts Pr;qeurement S])ecialiat for· 

conditions in Rmrision ~~. 

The Miniatry of Agricul-'GtJ.re prop~sed to star-!; the Njombe f'arm {third o:f >:fo1~ . 
:fartns proposed in 'Che PROJ:>), du.'t.'ing the s'econd half of FY 1971~. However,. . 
bl.tdgetary :t:•estrictions did no-t permit thi.s ~ . The ne11 budget for the 197411975 
year has been np)?rov-ed at Shs. 5,800,000 ($813 11000; approximately), although 
i·c is not~ yet publish.eel~ This :prov-lo.ed fl.md:J :for construction of facilities 
an.d apera·l;ion of "t~he exis·ting t.-wo farmsplt!.s a.p;prox:i.raately Shs. 1.l million 
for init.ia.tion of' ·the thi:•.,,i fai."11'1. The Min.J.\g intends to go forward "Tith 'bhe · · 
thtrd f'atw~ whet.her t1r no:; A:tD is prepared tt> ass,_st. The 1-iiasion estimates 
~hat the sit~ wi.11 be loc:lted a.nd steps taken to acquire it by Decembel'i> 1974 .. 
If it is not i:;oo la-te :lu ·;~he seascmr and dep.ending on the previous en.J.tiva
M.ou of the si·i;e~ ?e:.d13.j)S lCi>a-200 ac1~es of nn.iz-~ and ·wheat might be planted. 
A.11uw:tng for constraction o:f housing and fa:en lraildings, if not available at 
the site, H; is estimat.eu that an American i'.lrm manager would not 1w~ made 
available un·i.:;il the lF~::rt qua:;;..,ter o:f FY 1976~ Pl:'ovision of' fa:rm:lng equipment 
woulO. have ·bo be made~ b::~:rsre ·this~ however, 3,nd eonld be assis-ced by loans of 
equipment from ... Ghe: Msi.rrfoa f'a::.'mR The Msimlm farm wov.ld no·t :t•equi::ce all of :tbs 
farm maehine:r·y- imtil a:t:rµrm;:.11nately FY 1977, ·~1hen the farril ·~ill be 
co.'lr_pl~:-;,e1y c1ea:i:~ect, 

'J/ An1•ee.ge did not increase as planned. l)eca:tu:<e of' late ai~rival of heavy· 
machine:t•y fo1~ land c112a:t'ing, Sho<.1ld he back on sched.ule in FY :l.975. 

hi 'Ih:ts c;:ivers :f'ci:.mdU"t:ton sE:-ad :i_)J:·ooJ.:tced, not: ttYca.l 111-odu.ction. 
In m1mnlativ·e :prio:;; ;: t+bolri:i 700 :mEri:;1·ic tons rrnire produced,, but 
over half harl tu be solcl. as filill:tng Ol"' :feea.ing yl:t.ality: because of' 
JJODi: husbandry;; harvests, and. inadcqtwte eleaning and 
1)rocessing~ d1:;.e to 1.aek td' equ.i1xmem;. D:r:mAg.11t iu 1973 also :produced 
g;.'ain of' low seed qual~d;:•/., 

~/ Harv\:;s-l:; has no·t; baen cc~n:1.le-!.;ed ycrc. Inclicat.imw are that yieldo will 
"b1::t low d\:te ·~~ poo:r ra.:lnfr.11 d)_st.ribu.-Gi.on. J:eplmming indicates lcM 
yields because of dx-v1.,gh!;:. in PY l97h~ IitJwE:r re:planned yields in 
Y.'{ 1975 are a re:F.'J.sc"G~.on of insttf'f'id.en-t~ se(!Cl. ::rhocks and :poort'=l' seed 
beds on newly Jq,,(t in ea1•ly FY 1975. 



abot1t the p:robl~!lll alld is 
The··contractcir is also 

..................... ., .• ,u livilig/worlt:lne conditions 
fUlly' briefed before am:ep't~ing 

Altht..nigh this i.s ccnr.d.i~er-'it'i. to be an uo:PE!X" l>~oj~et, an 
inst.itutional type a:·t'tvi .1, which h0.s def"iui.te objec~!:;ives> requires 
team airproach.G nria rlf:'~.tld.a a cGrta:i.n amoUll1C c1f bac:kstopping froirl the 
con-t.1•actor. During the :tas·t, ;-rear~ the eontrr.ctoi·? s efforts .J.n ~:;his 
:regard he.ve iJcqn·oveL\ gu·" iy~ (;o :lnelude, if r0quired:. mon:ltoring loan 
eoui1:mient pl'oc.111'eu1en·t, r1a. ~i<:.~11a.nts study-Ing in the U .,So, as well as 
the usual ri:!qttil:·m:i1<:!r.rt1:; of ml)?pcrt:tng the field team 0 s efrorts. 

Contracrbor :r.'1!;:,PO?'ting!." e ::tdequate, 
5- s aware of th:i s. 'J:he a.nnu.al re-:p1n'·1:; 
previGus ones.~ 

needs E:ome lm:provlng, and EI 
l97~: was mu.ch improved 0 1rer 

ll.A"2,. The field tev.m teclmi·!~&n:" •Ed"fort has g<mere.lly been· less /than adequate, 
:for reaaons :::rcated a.bov~~.. Hcwr:f<re:{', t;ln:-ee o:f the· sp;;::e:fal)_sts have -per:formed 
well~ and wm·J: the ra.t:in.g from fs,ll:tng ini;o the "unsatisf'acto:cy11 

bloc:l·~. Thel",~ is e nec6. f\>I' bette1· proj acndnistration ~Ii thin th~~ ·team? 
but this is :h;;:pr.;:n-:1.ng 

11,1\.6.h.2. 
'l'l~anf';:?Dl't. TenCh::iv success :ln ·ta•e,llfiIJOrting the loan""Procur~d maehine:;:-y 
;J.nil :::quipmen"r, from JJcu• eB Se.la.a.in io lW"'eonn"l;:t·y :tocat.ioris been very 
:poor,. due p:.:'imi.!.Y'ily -G.n ·th"' lac:k o:f '.fonGov tx-t.ckH a.ml to pre,longed 
negot.h\t,.ions wi·hhin th1:: g< -'.!'e1J.wen-i:; to t 1'enting velli•~les. '!'here are 
m.1f:ficieIJ'i::. :E\mds ·t;() hire :eequirea tramrpm::,,; howeve:r. A 
.::ont5.nu1.ng e:ffm·~:. on ur::1nn' s part reqixisec'. to see ·the:t ·the necessary 
"G:t. .. flf!SJ?OL~i; ). s 




