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B. [Irglect Goalg

Tio overall project goal is to double cereals and food legumes jroducticn in
Tanzaniu and 70 beyond self-sufficiency to surplus production for export during
the ten year 1life ot the project,

AIp will assist the idnlstry of Agriculture, Foou and Cooperatives in meeting
this poal by nelping to: (a) prepare u seeds law, (b) implement a seed multipli-
catlon prigrais, (¢) cstablish a seed coupany and distribution program.

1. Ine Seey L

Aourall ez act ano Segulatious were prepared durdng the Phase IT Study,
ioaitional technical adviece will be provided as required for the finalization of
the aet letore it Lecomes a law, Thi:: Act ig essentiacl to the succegsful
establislzent of a viable seed imltiplication and distribution program, and will
e admdndstered by the Wnistry of Agriculture, Food and Cooperatives,

S itulbiplication Prorarn

4 v or luproveo variety of seed developed and relecased by research is clessified
as broower ceed.  The breeder seed must then be increased through the succegsive
atapes or classifications o foundation, registered and certified seed., Seed
when clossificd as certifiec seed is released or distributed to the fariers for
side wewle production, The crop or harvest from certified seed is not eligible
for inupection or certification for any classification and is for general
utilication,

ihe ceed wultiplication progran will consist of two phases: (1) The multiplication

of . initial seed, usunlly small amounts of the new or improved varietles of

seod, Goveloped by research and requiring intensive care multiplication; and {2}

tiwy Yarper scale multiplicention or bulking-ap of these varieties. For ldentification
P aoes these seed rmltiplication farms will be referred to as (1) foundation

teau, anc (@) certifieu farms, respectively,

1. fivay phase will be the intensive care multiplication of breeder sced throuvgh
the suncessive classifications to regilstered seed. It will be essential thet all
aced uaitiptication work, particularly during the first phase, be carcfully con-

trelled and that the repulations for growing, testing, processing and certifying

are avsolutely adhered to.

The first phase rmltiplication will be carried out on foundation farms especially
regerved by the Ministry for this purpose, and by the seed company. These farms
will be at least 1000 acres in size to provide the necessary isolation for the
various seel variéties and crops to be multiplied under controlled conditions.

UNCLASSIFIED
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C(no high altitude and one low altitude farm will be established initially.

Auditional farms will be established as required. The idinistry farus will be

under the supervision of the Research, Training and Farmers' LEducation Division

of the Ministry of Agriculture initially until managers and steff can be sufficiently
traincd to relieve this Division. It is estimated a maximum of three yeare will be
required tor this training.

Thr second phuse will consist of multiplication of the registered seed to Lulk-up
adequate certitled geed to satisfy farmer demands,

¥Five certified seed multiplication farms of approximately 1,000 acres of arable
Innd each with seed nrocessing and storage units will be established., Field tested
vroven varietles of registered seed willl be multiplied on the certified seed farms
aud Ly the seed cowpany to produce certl "led seed 1lu quantities adequate {for wide
geale planting and large scale production by the farwers. Staff 1o ranage and
upcrate the farms will be trained through on-the-job and participant training.

1he certified farms will harvest, clean, and store the certified seed usually for
arort periods, while awaiting sale and omward shipment to the seedé company.

oalning will also be provided for individual farwers and Ujamaa villages to
dovelope tihe pecessary marnagement ond skills for seed multiplication. Those whe
doponstr ~te the capacity will be pernmitted to participate in the program ag
coentract srorers under contract with the seed company.

Paeothe farst tew yoars, emphasis will be placed on sorghum, millet, maize, rice,

socik, wac foue Jegumes,  Provisions are made for grasses, oll sceds; forage

feowns, vepetable and tree crops to be Included in the program later as dewmand
Laicd and pamjeet conditions permit.

st Bistributdon

weis eompeny to handle geeds and planting materials distribution will be establichied
oough o Tarwania Government/private business joint participation agreement te

Suce v Lo collect the improved seed from the seed farms (and aventuvally comdwach
wonui oo Lo eleau, piuveess, package and distribute it to the cooperative unions
Cownietaes or other narket outlets for distribution te the farmers.

senerat Auiroagh
i overall seed multiplication and distribution program will consist of a three-

Conren ervort between the Ministry of Agriculture, Food and Cooperatives, o private
isinees to participate in the seed company, and eventually contract growers.

UNCLASSIFIED
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The Sced Act will jrovide the frameworic, juldelines and regulations under which
the overall seced multiplicetion and distribution program will (unction., Its
enforcernent will asoure thut only genetically pure ang disease an¢ weed free
seed ane planting materials enter Tanzania, that proper standards of genetic
ane Lechanical purity and germination o the seeds and planting materiels
¢istributev in Tanzania are maintaincd.

he Seew Act will be acministered by the .lnistiy of Agriculture, ood and
Cooperatives which will develop rethods and procedures for carrylng out the
repvletory responsibilitles and implenenting the Aet. The Ministyy will be
responsible for verifying the eligivility of planting stocks for certirication
anG earryins out field anc seed 1nspection services as required (o seed
covtirication., The Mnistry will employ ins;cctors to assure that the secd
cultiplicuidon sesns, the sec. conpuny wid contract yrowers ablue Uy i
regulaticas cnu guicelines of the Act, The idinistry may authorize the seed
conpanry to carry out Jay-to-cuy implementation of the Act with recpect to its
cin peltiplicavion and «istribution work, the contract growers ond the founcation
avdocertivied scea farss,

“ho muncation and certified sced miltiplication farms, the secd company anc
contract cvovers will multiply oroven varieties of seed from brecder sced through
teo corbhicice seed clusgiricatinng, The amounts in subsequent classirications
11) incerease untll the certiried classification production will be in amounic
iooquate for distribution to the farmer for large scale procuction, This eertified
soceo 2211 be sistribute! to the farmers by the seed company.

e sueccus of the projeet 2ill depenc on howr well each of thic above is carricd
mt ens also by: (L0 the capacity of the research pirogram to continually produco
oobtada new and better varieties with disease resistance anc acceptable iastie
apreal to the consumery (2) the capacity of the plant protection sexviee o
raentity cenzerous plant diseases and insect pest outbreaks and initiate prompt
sions to combat then; (3) the effectiveness of the agricultuve extevuion service
noonemnncang rartiers to use the improved geeé in a package procuction s g
' cor culture practices and off-farin production inputs, (These inputs -
oovla, dmplewents ana equipnent, fertilizers, pestieides, insceticides ond
Lepliceatoss must be available in the right quantities, et the right time, enc
in tho pdghi piace); (4) the efficiency of the seed and production in-put
Sloteibution programy (5) the availability of credit for the farmer and the
sec oy (6) dhe presence of adequate storage and transport facilitics;
{7 tvr oxistenee of a market system capable of handling the inereased production
seovidiy; o omried for the products; (8) the existence or incentives for the
ez such as ean equitable and staltle marketing and pricing poliey for the
ircreased production to insure significant returns to the producers to gain and
vetaln the formers confidence for making the Increased investment; and (9) a
eontinuous supply of trained, competent manpower to satisfy all these mwanpower
needa,

17307
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AID will help the Ministry strengilien these supporting institutions and activities
by providing on-the-job treining and participant training for Tanzanian personnel.

D, o) 5 -

The Tanzania Government will provide: (1) personnel to implement the Seeds Act
aud hegulations, to operate the seed mmltiplication farms, and to supervise the
cuoperative unions &nd cocieties through which the seed will be distributed and
rorketed; (2) salary and allowances for participants while they are in treining;
and {3) housing and basic furnishings, medical and dental care and travel anc
+lic busic salary for GFEX technicians,

{rther costs will include capital expenditures for physical facilities, equipuent
Al materials for the seed multiplication farms and the seed processing plants,

lnan repayqents on a proposed AID loan for lmportation of rertilizers, insecti-

cides, pesticldes and other production inputs, and the operating and mmintenance
expenses for the farms and plants.

the toreign exchange portion of the project capital costs would be met by a
ropmned AID apriculture sector loan. The cost of seed farms and processiag
nini storaze units and the production in-puts (see table page 7 ) are shown

a5 Host Country Inputs even though the funds will be provided initially through
an A1V agriculture sector loan; bewause the Host Country will have to repay the
lonn . These same funds are shown as a US AID input (see table page ) since
they arve o be provided through a US AID agriculture sector loan.

Avditionad. costs of supporting institutional services such as research,
ooricalture extension, conperatives and other iMinistry of Agriculture staff,
eredit, marketing and transport will be large, difficult to estimate, au. are
ot inelunded in these estimates.

UNCLASSIFIED
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™~ U.s.< U.S. U.S.8 B .85 U.$.$ U.sS.$ .S, Pollar
SEED FARMS (See Amnex A
for details)
Foun:ation Farms (two)
Capital Cost 1/ 137,42, 137,234 374 ;58€
Operating Costs 4/ 57,570 57,570 115,146 115,140 115,140 575,700 1,036,260
Certified Farms (five)
g Capital Cost }/ 334,470 334,470 334,470 334,470 334,470
o Operating Costs 4/ 119,526 239,052 353,578 473,104 597,630 2,933,150 4.7 ag‘
-
9 PARTICIPAIT TRAINIIG
2 (Tweive for 24 5,000 7,000 9,000 3,000 6,000 35,000
S zentho cach) |
Selary Allowance, local ﬁ
Travel 10 OPEX A
_Technicians 2/ 392,000 65,000 €5 .000 65,000 65,000 110.500 409,500 g
=4
legulatory Personnel - =
Seeds Lai 23,575 _23.575 23,575 28,575 28,575 142,875 285,750
Vehicle Uperation,
Meintenance (POL) USAID
g_mmmg 4 .000 £ ,000 4,000 4,000 4,000 20,000 40,000
~
< Procuction Inputs
3 {u.s. Ican) 3/ 1C0, COon 200,000 200,000 500,000
é TOTAL 770,425 333,€C7 1,300,047 1,234,239 1,152,315 3,343,225 5,134,436
é 1/ s1,011 '.>13 of the $<,04€,936 capital costc 4ill te off-chore eicis provided tlneush o proposed
- nrrricu.tu‘c Scetor Loan anc are zhown a8 a host-country oasi
“a
3

local travel costs $2,0C),
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HUST COUNTEY. ANNUAL COST/INPUT (Comtinued)

3/& 1/ Showm as Host Country Input even though provicded through proposed USAID
agriculture sector loan, because the loan repayment will be a Host Country
Input,

yv4 Production, processing and storage.

UNCLASSIFIED
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2, AIR Input

AID's major input will consist of technical assiotance to carry out the
eccormendations in the Phase II study # for implementing the Seed Multiplication
and Distribution Program, and to provide on-the-job training for Tanzanians.
This will requixe ten technicians as followes: w#*

(1) Four profegsiopal aeronomigts with broad experience and capability

in the technology and menagement of plant breeding and the seed industry =
one for ten years beginning the first year - one for eight years beginning
the first year and two for six years beginning the second year - to provide
overall guidance on the project to the Ministry; implement new variety field
trials; plan, layout and develcp the foundations and certified secd farms;
4ud uggist the seeu company to cevelop its multiplication uctivities and
dlotribution syster.

(2) Ivo practical aonomists with broad experience and capability as
ranggers of seed multiplication farms and seed processing and storage units -
tor six years each, one beginning the first year and one the second year.

(3) One ulant patholorigt with experience in cereal grains and legume
crops algeases - fo1 six years beginning the second year - to develop a plant
protection progran,

(4)  tne entomplozist with experience in cereals and legume crops insect
peots - for gix years beginning the second year - to develop a plant protection
Prograg,

(5) Une rescarcher - for six years beginning the second year - to assisi
ihe linistry Research Division to plan and conduet research activities in
suppart of the proJect,

(6} Unc auriculture extension expert ~ for six years beginning the
Jlest year - 1o work with the Ministry Extension Service extending the results/
venelrits of the project to the farmers through the package production progrem

sprrach,

1 see footnote page 2

##  See Appendix B

UNCLASSIFIED
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Grant cowmdities will consist of: (1) fowr 4-wheel «rive vehicles ror i'requent
officiel travel by project technicians to areas which one can reach only with
4-uhcel drive; and (2) portabl: deronstration and training equipment and oupplles
cuchh as seed production, cleanlns, treating, processing, testing end weighing
equipnent; seeds laboratory cquipment and supplies; maintenance tools; and new
sceus and planting materials. These commodities are to be used directly by

the UPEX technicians. DBy providing the vehicles, the USAID assures the p1ojoct
technicians of having a vehicle when they need it without losing time waiting

for o vehicle to be made available or to be repaired through the TanGov :mtor pool,

Taisanla's Second Five-Year Development Plan extols self-help and emphasizes
Increaseu uomestic resource mobilization at all levels. This pan vastly
inerenses the emphasis on, and the share of the total bugget foi agricultural o
rural <evelopment, from about 20 percent to 31 percent. This is a pronouncec
ioplay of determination and self-help effort. In addition, Tanzania's cauital
investoent and recurring costs, the direct technician (OPEXS support costs, and
tre loan repayment ccots of this project are substantial. Thercfore, USAID fecis
thore 1s adequate justification for AID providing the above commcditiec,

Participant training will be provided for twelve Tanzanians as f0llo.s: sne -
Lt pathology; one - entomology; six - agronomy seed production, cistribution,
certlficetion and testing; o - marketing-cooperatives, and farm crec:it; and
ane - agreéculture extension,

UNCLASSIFIED
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Capital Investment - Seed
Farms, Preparation, Pro-
cessing, storege units

(Loan) 2/ (not including 243,591 174,877 243,591 174,377

1and acquisition)

174,377 1,011,253

Production Input Loan 3/ 100,000 200,000 200,000

50C, 000

AN

R
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R

Total Grant Funcs 361,591 564,377 747,591 635,377
Total Loen Funds (proposed Agriculture Sector Loan)
Granc Total

$1€,000 for four 4-wheel drive vehicles in FY 70 plus £$500 per
demonstration commodities,

To be financed as a part of the proposed ¥3.5 miliion Agriculture 3ector foan of FY 1370; te
72).

cisbursed over a three year period (FY 70-72
inclucded in a second Agriculture Sector Ioan. {Sec apperci: A

To include farm tools and equiprent; fertilizerc rogticicng
Nationnl Development Creuit Agency, frem fimiz 1o e roviced

Sactor loan,

bart ) ——— T ey b

ihe balance of requiremarts {FY 73-72) souid
&>
v

473,377 59,000 1,923,000
b ] b

3.43%,313

technicien ner year feor-
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of the Joint benefits these two nrojects have for each other.

The liordic Group 13 providin: technical acsistance to the Cooperatives
Develonnent Division, Miniotry of Agriculture, Food and Cooperatives. .t
least one advisor uvill be posted in each reglon. The lloxdic Group's efforts
arc aimed at improving the manacement, supervision and accounting of the
eooperatives vhich vill in turn benefit this preject because the enoperatlves
unions and socicties vill be the mnin marketins outlets for the improved
seed resultins from this project.

The USAID/ISU Agriculturc lMarketing Study is completed. The Mission pro-
roses to initiate an Agriculture Marketing Project in FY 1971. These
projects nre closely related since increaced production will denond a more
effective and efficlent marketing system and an improved marketing systen
111l be the objective of the marketing project. These projects will be
closely cnordinated.

Throu :hout Fhases I and IT of this project there have been continunl efforts
to formlate the progran so that naxirum joint benefits will result betuecen
Tanznnin's seced mltiplication and distribution program and the Reizional
{injor Cerenls Project.

FPROJECT .CTIVITIES

The overall objectives nre the enactment of a ceeds act and resulations, the

i mlenentation of a seed rmltiplication program, and the establichment of a sced
cormay.y distribution prorram, This will require the supporting scervices of

4 oriculture sitencion, the Cooneratives, the liationol Develonment Credit sisency .
Reaenreh, qlicy makers and others.

Jeeds et and Requlations

Target: dnnctaent into lav at the earliest possible date of n Sceds sict
nd Re ulationg,

Courne of Aetion: 4 draft Seceds Act and Regulation vere prepared during: the
Thase IT Study for consideration by the Tanzania Government. This draft
17111 be revicued by the technical and legol staffs in the Minigtry for an
nsgessnent o its eormatibility wvith Tanzania's asricultural policy, regu-
lotisns and objectives. Poin® «ithin the draft Act vhich conflict with
cexisting L. or molicles, need nodification for other reasons, or require
clnrificntion vill be identified. The draft vill then be forvarded, vith
the Hnisctry's comients, to the legal advicory section of the lationnl
inrlianent and Attorney General's of'fice for review and ascessment of its
comntibility vith Tanzania's leral code, cxisting lavs and nationnl

rolicy.

UlICLASSIFILD
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AID vill provide advice, ns necescary, for clarification or rwdification
of tho draft sct follovdn: thaese revicus.

The Sceds Act 1)1l be adninistered by the Ministry of Arrieuvlture, ood
and Cooporntives. The (Hnistry vill provide incpectors for tha overnll
nation-vide requlatory functions, inspection nnd enfircement of the Act.
The ceced comany >y be authorized by the Mnistry to carry out the day-
to-day functions and supervision of the Act with recpect to seed productiorn
and distribution.

Sced Maltinlication

The mltinlication of iproved sedd rmat be carried out under i
eontralled eonlitions to assure the genetic rurit; of the seol throwsh the
successive clasoifications of breeder, foundation, rejistered and certified
ceced,

The breecder cecd released by research is usually available only in ver:s
snall arounts.  The snaller the amount of the initial sced, the wrenter
1mull be the resulting dilution of the enetlc purity and stondards of
quality fron biolozieal or nechanicel contemination. Ilbouever, rerardloess
o tl.e quantity or the clascification of the sced vein: rmltinlicd, the
very hishest stondards of quality control nroduction practice: wst be
adhered to. Such quality control 1ill be more encily corried out it the
intencive care rmdtinlication is izolated froa the larzer seale rmlti-
~licntion nnd genernl production activities. Therefore, initinl tmlti-
mlication of breeder ceed throuph the suceessive elassifications of
Toundoetion and rerictered seed will be zorried out on lHnistry foundati n
seed farme and by the sced cormany. The rultiplication »f the rezistered
seed t9 bulk-ur adequate quantities of certificd sced to sntisfy faraer
lemnnds vill be eorried out on the certified seced fmrmnz nnd by the sead
corgrany and eventually contranct rovers.

Tarcet In. 1: Estoblish one high-nltitude and one lov-altitule intencive
core foundntion secd :mltiplication farm for the first year of the »roject
and cstnblish additional farncs as demands dictnte in cuccecling years.

Course of Action: The ninirmm essential seed requirvenents con be sntisficd
initially by nne lovealtitude and onc hich-altitude foundation secd form.
Ldditional foundation farms will be esteblished as deronds require on-
pancion. These frrms will be at least 1,000 aeres in size, cnch wlth o
rrocessing storne unit and will be operated by the !Ministry. The ilinisty;
foundntion faras will be under the supervision of their Rescarch Division
initially, until nonagers and steff can be trained under the project to
relicve research »f tlils production activity. Tihe foundetion foras will
then be under the supervision of the Iroduction Division. It is estinnted
n naximun of three years will be required to accorplish this training.

The sced cormany vill also be authorized to carry out intensive care veed

ULICLOSSIFIED
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rmltinlication imrk on a foundation {er: cotablished by the comeny.

The vhysieal facilitics, mnchinery, eauinueont and naterinls outlined in
the Thase IT rornrt for the Crop Ioprovenent assoclation ore basleally
the sane as will be remquired for the foundation fnrms cince the foundation
farmos and the seed corrany vill ner-drm the services rceeamiended In the
rcrort to be carried out Ly the Crop Inprovanent Association. The foreipn
exchonge vortion of the capitnl cocts 1c cupected to be nrovided tlowoush

n US.ID a;riculturc sector loan.

Tar-ct Iin, 2: Lstablish five 1,000 acre certified sceced —ultinlieation
farig, cach with n geed nrocescing and ctorase tnit for the mltiplication
of hybrids nd nev or Imroved varictics of field proven cced ami nlanting
nateriniz In auantities ndeaunte for vide-scale distribution nnd suboes
aquent lar;e-seale nroduction,

Cource of Action: The country will Le divided into {five zones and a 1,000
acre ceed 'mltirlication {arm and procecsing and storore unit cstabliched
in each zone. The zones and the reions ther vill include nre:

Zone 1 Arusha, Tanga, Dodomo and 3incida
Zone 2 Hvara ond Ruvunn

Zone 3 Tabore, lbeyn and Kiona

Zone 't Coast, Horororn and Irin'a

Zone o ilara, [hmnza, Shinyensa and liest Lake

The crors/seeds to bo rultinlied in the overall »rojra initinlly arc
nillet, maize, food lequnen, rice, corgbua and vheat. The erops/ceeds o
be "mltinlied on ench seed ;Cazvn/ zone and the avounts Lfor cech crom nrojected
Tor the ten-yonr period 1070-197) are discursed in detail in the ‘hase IT
roort,

The famas for the mout part will Le establicshed on wnivmroved lankl and
vill require cleavin: and prepcration for production. Tersonncel housing
and oather physienl [oeilitics will be constructed. The far —inchinery eond
“rocossing and storaze cnuirrent vill be irmorted ac renuired and ingtalled
at ench farn as the project Hrosresses,

A4 ceed muitiplicention for: and procesclng nnd stora e unit will be
cotablished In Zone IT the first year., The balance of the fnrmg vill be
cstnblichied on the tize schedule dictated by the cpeed with ihich the first
farm is oregotin: snticfactorily and its full cced output is being utillized.
Thils will avoid tvo »nroblengs: over-cxtendin: avallable rersonncel. for

ULCinSSIFIED
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ipleen In; the reoy 2an, ond sroduein; feprovel seed surplus to Paracr
Aeroand ant rate of utilization. ilowvever, 1% ic awmceted tiat one far:
111 be octablished cach year durdn: the first {ive yonrs of ti:e project.

C. SHced Distribution

Tarnet Ilo., 1: Develop n nation-viide sced Motributinn s, oten.
vource of .ction: o Tenzania Govermient/private business joint investnent
seed copany vill be Tormed with the primary responcibilit s for nation-
vide seed dstribution. Governnent particiyation con ensure tiat the
nrosra 1s not overated solely to earn a prafit for the private copitel
investient and that come benefits of the pro. raa and profit - the
sovernent’s invectnent in conital resources and persomnel Piov to the
1e¢rle. I'rivate business can be effective in providin:s troine.t lenderchir,
financial resources ©r $mleenting o ~rograi, snd srenter Dlomibility
in Adeecision anking.

Tie seed company vill have copital invested in the Prooran ond be involved
in Hoth the praduction end lcotribution oi' seed, and will doveloy.
procedures ad sethods for deterining the quontitiecs and vnrictios of
seeds reauired €9 assure that the vroner variety o0 seed for the aren
coneerned is diatributed to the narket outlets nccessible 1o the farmers.
Tre njoritr of these seed nutlets will be the coonerative imions anil
oneietien,

Tic seel cormany i1l obtnin the bulk of its certificd seed fro the
zortified seed nlti: Liocntisn faras and cventually contiact mouver:., It
11l elenn, myoaceus, pachka e and ddstribute 1t to the arkot stlete,
sricarily the oo erative wion:s and societiesn, wlere it vill be veadid
necessible to whe farners oy wlda-senle production,

The orvverative wnions ~nd socictics vwill serve as the moarlzeting: Hutlet

in tha oot Astridbution oysten. Iinvever, they are bDurioned *.fit’-f “an g
other reonancibilitics ~nd nre continu ﬁll;; Tneed vith o slorta o of trained
cometent otalfs Tho otnld roauires trodnin: in wona- cont, Hodddieoydin:;
amd acemuntin , ~nd suwervisors t"dmiﬂuou, ete., to n..'_.ru;c on osfieient,
1ovu-cost overntion. e ilinistry i rrovidin: this trainin ;e the ertent
of 1ts capabilitics and vill continue to do uo. The Linrdlic Group ia
vresently nrovidin: ot least ome enmerntive advigor to encls reisn to
weorade the aovserntive nrojroa. Should additional nosistance t9 co-
sneratives be deeed cooential to the successful 1 wleentntion o the
project ac it 1roresses, USAID oy todify the srojeet to nrevide amronriata
nasistance

. zther Seed Corrnny ictivitics

The seed corpany vill have other Munetion:s in the 1o o becides
develonin; an? Liplenenting: an offoctive seod ’L’Lnul‘iblltiO'] systen:

ULICLASSITILD
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ot

n. hultily intensive care of breeler, foundation, reistered and
cortific! acal.

b. Insurc thet ceel srovers ond hoandlera, foundntion and certified
geed rmltinliention foms, the sced comany, contract ;;rovers and
the cooneratives abide by the terma of the ! Geoda act o1 —roving,
nrocezoing, testing, cortifying, handling nand Aistributin ccedo
and Mantin s materdals.

develon rermlatisng and stendonrdc for the srovins, »roc ooin,
toctin s and cortification of seeds ond Jor wnifor . nouenclnture,
c.iut:lurui..hm a5, eblerns or snrks for all celasses of aertified
seeds.

G
.

d. Verliy cligibilit; »f nlantin- stocks, condurt ficld and ceed
insnection services for need certifieation, and ivrue ovidencern
of certification.

c. mtroduce and dictribute irrrnved varicties of field nrop seeds.

£ CUollect nnd Msgeninate inforantion concernin : tice -roving, larvo: tin g,
nrocessing, storinz anl handling of superior ficlld crdp seods and
ather inCornation of volve. (This will be a dnor activit ond vill
not in any way be eoncidered an extension prora o The dinfor ntion
1rill be rrovided to the .riculture ixtensinn Service fov smboocuent
Mntribation to the forwers by the Lxtension sorvica.

The seel ermpany a be authnrized by the inistr; o onrry out darr=ta=dny
routine re ulatory recroncibilitics oi‘ the Seed ets Louvover, the coranrs's
am ceed multirliention work as well as ite r(,_,,:'_!_".t oo netivitics srill

he subject t) insmeetion L/ the Mnistry'c Scotl ot imcetore,

Ti.e need cotany vill ardoy field ingpectors Do dnovestion, o ortificntinn
and re Miatory activities of seed miltijlication and listribution unvier

the Jecds .et. The sced faras end contract srovers will oo L, vith the
ro mlations and be subjeet to unlirited ond unccholwles inccetion vioits

B - the seed covnng Cfold on.

The seed ecorrony nnd tie foundation farms vill rerivrc o vitnl servino

ne thie link betveen the research end the seed -mtti;li-ation netivities.
The lamne of tine botwncn sbtaining a newv sced voricty fiv research

"nﬂ Aistyril Jutin, 1t 42 the farmors for larse-senlo maaiuetion vill depond
voon bhe k;*')tl’ch,.mtm*it‘ tine requirenents of thie cry.

The suceess OF the seed "mltiplicetion and distribuii-n ryro rai, the
ultinte cron Aelds renlized by the farmers, and tie 2 picultural -roduce
in the notional ranary will be directly influenced by jhe senetic murity
of the brecder seed nnd subsequent plantings and closo i whions. It is,
therofore, imerotive that the genctic purlty of the seed be lnuu1-c1

The seed cormany and the xoundnt:lon farns vill be cinr el vith the essential
UNCLAJSIFILD
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task of incrensing and maintaining genetically pure seed stocks up
throuch regiotered sced.

UNCLASSIFIED



DAR ES SALAAM TOAID A- 239 UNCLASSIFIED 24 29

The timetable or benchmerks for accomplishments under this project are as
follows:

1. The two foundation seed farms will be established one each the first
and third year of the project.

2, The five certified seed farms will be established one each year
during the first five years of the project.

3. The seed compeny will be established and the distribution system
initiated during the first year of the project.

4. Cereals grain and food legume production will be coubled during
the ten year life of the project.

Tanzaniu's total cereal grains and food legumes production (subsistence
and commercial market) for 1968 was:

CEREALS AND LEGUMES PRODUCTION 1963
TOTAL HARVEST TOTAL MARKETED PURCHASED BY NATIONAL
1963 1963 AGRICULTURE PRODUCTS
Tons Tons BOARD 1963/1969
JTong
inize 713,200 137,735 125,000
Sorghum 145,570 23,100 22,000
llet 105,995 21,900 16,000
"heat 35,000 27,550 13,000
Paddy 126,425 58,720 44,500
:lixed Bean 127,980 21,850 21,000
Cow Peas 5,300 1,600 ;
Chick Peas 4,000 2,300 )
) 12,000
Pigeon Peas 12,000 4,000 ;
IDried Beans 2.700 840 )

Eotimates from the Regional Agricultural Offices
Unclassified



DAR ES SALAAM TUAID A- 239 UNCLASSIFIRD 23 9
Tansanie's exports anu imports of cereal graina and food legumma (or 1963
wore;
EXPWTS. AND TMPGITS - 1963
— EXPORT (CENTALS) LiPORT (CROALS) |
Wheat - - 146,177 7,773
Rice 1,191 i, ,+ 40
Maize 684,495 10,03¢ 35,201 Y0, 078
ilnize Ueal - 3,0 00K L,
idillets & Sorghun| 14,359 49,205 10,47 L,
#wheat Flour - - 136,50 10,¢4:
Barley PY C,570 - i
Beans, Peas,
Lentils <O, 000 15,500 ¢, YRS (¥
4alt - 40, 337 -

UNCLAUSIFIED
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REITCREERIE BT AGENCY FOR INTERNATIONAL DEVELOPMENT (A.1.D.) o
PROJECT AUTHORIZATION Refo
e Y oY gsaangtR 3. COUNTRY 4. AUTHORIZ
__62§-11-130-092 Tanzania 0014
AT S N N 3., AUTHORIZATION DATE
Sced Multiplication and Distribution 1/27/70
6. PROP DATED
November 13, 196)

L N I R N W 4 P e N
— e e =
9. Number of Years of Funding: 10 b. Estimoted Duration of Physicol Wark I
Starting FY 1970 ; Terminal FY 19_79 Afier Lost Y.eor of Funding (in Months): _12 mos.,
FUNDING BY FISCAL LOCAL CURRENCY
YEAR (in U.S. 8 DOLLARS P.L. 480 Exchango Rate: $1 =
L eaiveleny U.S. OWNED HOST COUNTRY
ccc + JOINTLY “
Prior ,h,oUgh GRANT LOAN FREIGHT GRANT LOAN PROGRAMMED OTHER .
»\C'U_Ol‘fx
__Orerational FY 118 (243) 527
Budget FY 290 (275) 559
B 1 FY 304 (443) ' §56
8.2 FY 311 (375) ; 859
~-8:3 Fy 304 (175) ! 978
All Subsequent FY's 596 - | 3.843
TOT AL 1,923 [(1,511)|1/ 7,622

9. CUSCRIDE SPECIAL FUNDING CONDITIONY OR RECOMMENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AND QUANTITIES
OF ANY P.L. 480 COMMODITIES

1/ Agriculture Project Support Loan scheduled for authorization in FY 1970.

10. CONDITIONS OF APPROV AL OF PROJECT

Section II-B, page 3 of the PROP is deleted and the following inserted in its place:

"Tanzania's second Five Year Plan goal is to incr ase substantially production of
cereals and edible legumes, both to meet Tanzanian consumption requirements and to
produce exportable surpluses.

"In quantiative terms, the USAID considers that a fifty percent increase in production
over the life of the project is an appropriate goal. Attainment of this goal will
depend on successful execution of this project and upon substantial progress in a
number of other areas listed at the bottom of page 5. 1In turn, progress in thesec
arecas will depend upon the performance of the economy, (continuctW}e continvation sheat if nocessary)

$1.

Approved in substance for the life of the project as described In the PROP, subject to the conditions cited in Block 10 above, and the ovail-
obility of funds, Detailed planning with cooperating country and drafting of implementation documants is outhorized,

This authorizalion is contingent upon timely completion of the seli-help and other conditions listed in the PROP or attoched thereto.

This outhorizotion will be reviewed at such time as the objectives, scope and nature of the project and/or the magnitudes and scheduling of
any inputs or outputs deviate so significantly from the project os ariginally authotized as to warrant submission of o new or revised PROP.

A.1.D. APPROVAL CLEARANCES i DATE
ATFR/ESA, JKnoll 9 1 J ,3)70
i

/A(‘ML&- Q\\‘SC% \\ AFR/ID, RLRupard II\LQ/ (! ﬂﬁc

Assistant AdmiNfBtE4Vor | AFR/DP, DShear s/ 1112/,

a

aA for Africa //Z 7//617 v rrylY
','lg l DAA‘} A/CONT ‘Q@
AA/AFR, PBiltnbium 0




PROJECT AUTHORIZATION (continued)
Tanzania

623-11-130-092

Seed Multiplication and Distribution

the Tanzanian government and external donors.

"The specific objectives of this project are to assist the Ministry
of Agriculture, Food and Cooperatives to:

a. Prepare a new Seeds Law for enactment;
b. Implement a seed multiplication program; and

c. Establish a seed company :o handle distribution of seeds
and planting material."

AID financed technicians for the project will be limited to four until
the first foundation seed farm has been established.





