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007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the approp:iate descrip-
tive code in columns b and ¢, using the coding guide provided befow.
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CODE CONTRACT/ LEAVE
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. OTHER COMMERCIAL

. INDIVIDUAL

- OTHER: 3.

~N O ®d

PART | — PROJECT IMPACT
l-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (ore or two paragraph) statement of the principal events.in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued relevance, importarce and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest of PART | is compleied. It should integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

The overall evaluation of the project as described in the previous PAR has not
gignificently changed and the project is meeting -stablished time, financial and
output targets, All training outputs substantially exceed the goals of last years

PAR (i.e. trained auditor-inspectors, one-day educational seminars, week-long inspector
courses) and several fsign;lflcant nnovations ,have been/made- - /
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AlD 1020-28 | (7-00)

SRCURITY CLASSIFICATION

PROJECT NUMBER

JUNCLASSIFIED 621-11-140-085

PAR CONTINUATION SHEET

This sheet is to be used for any Narmrative Sections for which sufficlent space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

(008 Part 1-A cont'd.)

A) more intensive four-week courses for inspectors replaced courses of one or
two weeks duration,

B)
C)

D)

PRINTED 8.€8

two, two-week courses for sixty credit vunlon secretary-treasurers were held
twice, representing one-quarter of the 237 societies in Tanzeania,

vernacular language training materials were published for detalled problem-
solving sessions concerning soclety officers,

planning and annual funding were completed for the officer training saturation
program. This provides for three officers from eyery society to be trained

in one week 1in residence courses during 1970, totaling 730 participents,
in 17 regional centers.

Page 1-A
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AlD 1020-25 A (7-68)
SECURITY CLASSIFICATION PROJECT NUMBER
UNCLASSIFIED 621-11-14,0~-085
_ PART !-B - PROJECT EFFECTIVENESS
009 {-B-1 - QUTPUT REPORT AND FORECAST T’(cs_e_e_d_‘etciled instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
cobe This section is designed to record progress toward the achievement of each project 3 4. A5 OF PRIOR 5 6.

NO. output target which was scheduled in the PIP, Part 1l Where progress toward a ACTUAL JUNE 30 1970 L ANNED PR_SC.:_‘E:i[sD
AL‘J‘Q{:_W target is significantly greater or less than scheduled. describe reason{s) beneath cuM. 70 I e e — 3;NNE§0T PRSSSCT
ONLY # thetarget. 5/?1_%%0 PLANNED ACTUAL 191;1 LIFE

1. operating savings anv Credit Unioms 237 247 237 245 ® 250
Expansion pregram slowed. Inadeguate Supervisory Staff
for bandling problems in present societies
2. Society membership in Savings and Credit Union League 181 181 181 195 # 300
of Tanzania Ltd. (SCULT) Target reduced for same reason
.4 as under no. 1 above.
| 3. Credit Union Membership ( 088's members) 37 37 45 55 75
“14. Members Savings ( $ 000s) 755 750 790 810 1,000
“1 5. Total Loans provided to members ( $ 000s) 685 730 700 750 950
6. Trained Audifior Inspectors 85 75 85 115 115
7. One day educational seminars 42 32 42 90 0
8. ¥Week long inspector courses 8 8 8 i2 90
9. Fidelity Bond Program 0 0 0 Q 1

*

Read justment due to cimnsolidation and expansion of
existing unions. Inadequate Supervisory Staff available,

PaiNTED 560
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AlD 1020-28 8 (7-88)
‘SECURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED 621-11-140-085
: PART I-B — Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an X' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

L |

X

Outstanding

Satisfactory
PART 1-C — PROJECT SIGNIFICANCE

Unsatisfactory

on C.1 ~ RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)
This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.
a SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; €. 4 pcTuaL
- iIMPACT ON
cone 1= Secondary Importance POTENTIAL G OAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate /Satisfactory/Good; é*:'::ﬁcgoi":_ ns?.ﬁ.rr';:vs
(alo/w 1= Unsatisfactory/Marginal IF PROJECT To
o:ii) . ACHIEVES PROGRESS
: SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E)/(\?rE-SJ:D
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
To establish an effectual system of credit and savings
societies which will contribute to bringing the rural 2 2

population into the monetary sector of the economy,

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART i-C.1 (Continue on form AlD 1020-25 1):

(d-2) The project goal was chanded one year ago from expansion in the number of
sccieties to the consolidation of existing new and old societies, to improving the
performance of all societies, concentrating on training angl ranagement activities,
and decreasing expansion in the nuinber of new societies formed. During the past

six months 1.75 new societies were formed per month compared to four per month

during the previous six month period, Consolidation has not proceeded as planned,
but latest readings show an increasing pace. New societies are starting with better
administration and accounting records and as a result of the more selective registra-

tion policy.

PRINTEOD 0.68 SECURITY CLASSIFICATION




AlD 1020.28 C (7-68)
SKCURIYY CLASSIFICATION PROJECT NUMBER

ANCLASSIFIED 621-11-140-085
' PART I.C — Continued
C.2 - GENERAL QUESTIONS

MARK
These quesglons concern developments since the prior PAR. For each question place “'Y' for Yes, */N'’ for No, or *’NA’’ for Not n?
Applicable in the right hand column. For each question where **Y'' is entered, explain briefly in the space below the tabte. THis

coL.

013 Have there been any significant, unusval or unanticipated results not covered so far in this PAR? N

014 Have means, conditions or activities other thar project measwes had a substantial effect on project output or accomplishments? | Y

015 Have any problems arisen as the result ¢f advice or action or major contributions to the project by another donor? B

016 If the answer to 014 or 015 is yes, or for any other reason, is L€ project now less necessary, unnecessary or subject
to modification or earlier termination? N

017 Have any important lessons, positive or negative, emerged which might have broad applicability?

Y
018 Has this project revealed any requirement for research or new technical aids on which AID /W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N

021 NARRATIVE FOR PART |-C.2 identify each explanatory note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessaty):

(014) In the year since t.e .est PAR, the Government has virtuaily ceased registering
new Credit Unions becmuse of nadequate supervisory stafi to handle probleins in exist ng
societies. Twenty-one new societ.es were regi.stered within the year, down sherply from
the forty-four of the pri.or year, but this is consistent with the host government's new
emphasis to slow expansion. AID anc the contractor are in agreement with thc restriction
on new charters until better compliance and superv:sion can be achieved in the existing
credit unions. The mmphasis of government assisted by CUNA hes shifted heavily to education,
staff and office-holder training, and Zenera. attempts at upgrading existing soci-ties and
extending their membershii base.
(027) Progress would have been greater had initial chartering been more selective. The
origina’ goal to form 4. societies had toc be chenjed to one of concentrating on maximum
service to the maximun numbers of smsmbers. The very large number of very small, poorly
managed societies damages ihe image/concept of Credit Unions in the eyes of members and
renders current progress sore aiffiecult. Of the 237 existing societies about fifty are
reasonable stronz, only a hendfui are exceilent and more than half are effectively dormant,
making on:y an occasionai snall loan, snc¢ making minimun atteuplts to collect outstanding
loans. Tnere is 1.L.'e incentive for a percept:.ve membe  to continue saving in such socie-
ties, part -ulariy when w thdrawal of savings is made so difficult as to be virtually
impossib'e. Tiere are presently 237 societies, with 39,)7) members holding $ 79),))) in
savings. Even though the goal change reduced the nunber of new and often poorly managed
small sceietirs, the program is still eada.ed with an excessive nunber of redundsnt
societ’~s, serving too small a membership group, and with inadequate officer and leadership
potential to produce a viable organization,

The lesson learned for bmoad application is that emphasis should be placed on
developing stronger leadership in bigger societies, encompassing more highly populated
viliages and towns with the very small villages being better served by a consolidated
society serving several small neighbouring comaunities.

PRINTED 9.68 SECURITY CLASSIFICATION Page 4




AVQ \Vau-28 D (7-00)
SRCURITY CLASRINFICATION PROJECT NUMBER

UNCLASSIFIED 621-11-140-085
PART Il — IMPLEMENTATION REPORT
i1-A = STATUS OF SCHEDULE
@22 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This Is a listing of major actions or steps which were scheduled

for physical start or continuing Implementation in the reporting period as reflected In th2 Project Implementation Plan, Part 1.
(b) STATUS = PLACE AN “'X"* IN

(o) ONE COLUMN
pIp MAJOR ACTIONS OR STEPS; GAUSES AND RESULTS Y] (2) (3)
ITEM OF DELAYS: REMEDIAL STEPS BEHIND ON AHEAD OF
NO. SCHEDULE SCHEDULE SCHEDULE
1, Hold model training semivaxre in Coasgt Region for X
yoluntary soclety officers
2, 1d training cowrszs for Minisizy Auditor-Ingpectors
(¢xpanded training program initiated in 1969) X
3. pare reference pamphlets {28 titles) for Volunteer
ciety Officeirs X!
4 view League Program, budget and stailing X
5. rgenize Regionel Training Seminsrs X
6. stablish fideiily bond program to zover Society |
fficers and Inswsance program for members and officerz| X )
see pasrative of biock 82 of this PAR) ;
7. stablish Inspector/Auditor training procedures X
8. view, reconstruct, soclety data yeporting. X
9, rain Cowmterparss X
10, stablish Training Program for sceiety employee-
wgers (of up 4o six montha) under sponsorship of
Africa COredit Wmion Fadewatiuvn., (¥raining in
Tenzania for Triinees from six 4o 2ight months) X

SECURITY CLASSIFICATION

- Page §
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AlD 1020-28 & (7-88)
“SECURITY CLASSIFICATION PROJECT NUMBER i

_UNCIASSIFIED 621-11-140-85

- PART il - Continued
Q3 11-A.2 - OVERALL TIMELINESS

in general, project implementation is (place an **X’’ in one block):
{a) On schedule X
(b) Ahead of schedule
BLOCK (c). If marked, place an X' in {c) Behind schedule
any of the blocks one thru eight that (1) AIDW Program Approval
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agericy)

implementation, e.g., timely delivery of (3) Technicians
commodities, return of participants to - (@) Participants
assume their project responsibilities, ——- P ,

cooperating country funding, arrival of (S)Commodlfles (non-FFF)
technicians. ____{6) Caoperating Country

(7) Commeodities (FFF)

{8) Other (specif y):

~ 11-B -~ RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. iIn
the blocks after only those factois which significantly affect project accomplishments, write the letter_P if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory.

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN FHIS 032 Quality, comprehensiveness and candor of required reports | P
PROJECT. PLACE AN '"'X'"" IN THI5 BLOCK: 033 Promptness of required reports P
025 Adequacy of technical knowledge 034 Adherence to work schedule P
026 Understanding of project purposes L P 035 WVorking relations with Americans P
027 Project planning and management P 036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation P 037 Adaptation to local working and living environment P
029 Effective use of participant training element P 038 Home office backstopping and substantive interest P
030 Ability to train and utilize local staff P 039 Timely recruiting of qualified technicians P
031 Adherence to AID administrative ~nd other requirements P 040 Other (describe):
2. FACTORS-PARTICIPANT TRAINING
041 |F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X" IN THIS BLOCK: 052 Appropriateness of original selection -
PREDEPARTURE
053 Relevance of training for present project purposes
042 English language ability p |0 ce g for present project purp P
043 Availability of host country funding p 054 Appropriateness of post-training placement P
044 Host country operational considerations (e.g., selection - . . .
e ! | f
procedures) P 055 Utility of training regardless of changes in project P
045 Technical/professional qualifications D (56 Ability to get meritorious ideas accepted by supervisors P
046 Quality of technical orientation b 057 Adeguacy of performance p
047 Quality of general orientation P 058 Continuance on project P
048 Participants’ collaboration in planning content of program o 059 Availability of necessary facilities and equipment p
049 Co!la-boratlon by participants’ supervisors in planning 060 Mission or contractor follow-up activity )
training b P
. L 061 Other (describe):
050 Participants’ availability for training b 61 ( e)
051 Other (describe’):

PRINTED 5.68 SECURITY CLASSIFICATION Page 6




AID 1020-28 F (7.48)

SECURITY CLASSIFICATION

PROJECT NUMBER

. UNCLASSIFIED 621-11-140-085
: PART 11-B ~ Continved
3. FACTORS-COMMODITIES
PLACE AN "X
n AreROPRIATE | Fap o N-E R e N v 072 Control measures against damage and deterioration
aLock: X!l "ecement | X in shipment.

065

Timeliness of AID/W program approval (i.e., PIQ/C,
Transfer Authorization).

073

Control measures against deterioration in storage.

066

Quality of commodities, adherence to specifications,
marking.

074

Readiness and availability of facilities.

067

Timeliness in procurement or reconditioning.

075

Appropriateness of use of commodities.

068

Timeliness of shipment to port of entry.

076

Maintenance and spares support.

069

Adequacy of port and inland storage facilities.

077

Adequacy of property records, accounting and controls.

070

Timeliness of shipment from port to site.

078

071

Control measures against loss and theft.

Other (Describe):

Indicate in a concise narrative statement (under the heading a. Overall impiementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisa! of the comments provided under the three headings (b, c &
d) which follow. For projects which include a dollar input for generation of local cuirency to meet local cost requirements, indicate the
status of that input (see Detailed Instiuctions).

Discuss separately (under separate headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, cailed for, or planned
by the Mission, Identify each factor discussed by its number.

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251

as needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities.

List allnarrative

section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

a.

(B)

the

Overall Implementation Performance.

Implemtation performance has been satisfactory with all required elements provided

in a timely manner,

Implementing Agency

CUNA's leadership and staff are administratively competent, ana of the proper size for
Their competence is excedlent.

task involved.

(6) Participants

Eight participants returned from six months training in the United States.

PRINTED 0.€8

group of six left in early March 197) for a similar training program. ,
will include educational methods anv procedures to enable tuex to trein others as well
The shortage of competent Tanzania trainers to :
assist in problem solving in the field continues to minimize effectiveness. Therefore,

as perform as auditor-bookkeepers.

The participants tmaining program is progressing satisfactorily.

£ second
Their training

the short-term emphasis and efforts of the CUNA technicians are concentrated almost
entirely on training society oi'ficers holders, auditor bookkeepers and Co-operative
Divisionali Officers at in residence one or itwo week courses.

SECURIT.Y.CLASSIFICATION
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< AID 1020.28 G (7-68)

T SKEURITY CLASSIFICATION : . e PROJECT NUMBER
.uchASSIFIED 621-11-140-85 ,
' PART Wl -~ ROLE OF THE COOPERATING COUNTRY : R

The tollowing Iist of Hlustrative items are to be considered by the evaluator. in the block after only those items which 8 sig nlflcantlz
‘affect project effectivensss, write the letter P if the effect of the item-is posnive or satisfactory, or the letter N if the effect of the
item s negative or less than satisfactory.
SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries.
081 Coordination and cooperation of LDU gov't. with public and private institutions and private enterprise.
082 Availability of retiable data for projoct planning, control and evaluation.
083 Competence and/or continuity in executive leadership of project.
084 Host country project funding.
085
086

Legis!ative changes relevant to project purposes.
Existence and adequacy of a project-relatud LDC organization.
087 Resolution of procedural and bureaucratic problems.
088 Availability of LDC physical resowce inputs and/or supporting services and facilities.
089 Maintenance of facilities and equipment.
Resolution of tribal, class or caste problems.
Receptivity to change and innovation. : N
Political conditions specific to project.
Capacity to transform ideas into actions, i.e., ability to implement project plans.
Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.
Extent of LDC efforts to widen the dissemination of project benefits and services.
096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
097 Enforcement of relevan! procedures (e.g., newly established tax collection and audit system).
098 Other:
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Level of technical education and/or technical experience.
100 Planning and management skills,
101 Amount of technician man years available,
102 Continuity of staff. ] N
103 Willingness to work in rural areas.
104 Pay and allowances.
105 Other:

Y gg o

glB|8|8 2|8

QJ"U"G"C

In the space below for narrative provide 2 succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered.

For_only those items marked N include brief statements covering the nature of the probiem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART il (Continue or form AID 1020-25 {):
()91) The quality of country performance has been satisfactory with few exceptions.
Observations of a year ago stating that preseut host government attitudes are much less
receptive %o the original project goals, than when the contract was first signed,is still
true. The present Registrar (not the same as the one last year, who was also rated
"unsympathetic') seems inteni on absorbing the credit an. savings societies into multi-
purpose cooperatives, The proposal has made no observable progress but is still being
pushed by the registrar and his major assistants. This could make the accomplishment
of project objectives increasingly difficult. There has been no substantive change in
the negative areas as listed a year ago and comzented on in this narrative section(1.6)
of the previous PAR.
(097) Bonding and other requisite association insurance is not yet available as was
hoped for from the National Insurance Corporation (NIC)- the nationalized monopoly carrier.
Prolonged negotiations with NIC have been made unsuffessful, Bondlng, once promised :
by NIC now seems completely stymied and this adds to the difflculty in building :
membership confidence. Therefore, LS and LP insurence (life-savings and loan protection) :
traditionally a part of credit union services, are only available to about half the :
societies whose CUNA Mutual policies pre-date nationalization. The imminent phase-out

of this service in 1970 wil! create further subsidy problems for SCULT partlcularly

PRINTED o.68 . . SECURITY CLAS!IFICATION Page 8




AW WVavran | \2-0u)
“SECURITY CLASSIFICATION PROJECT NUMBER
‘UNCLASSIFIED 621-11-140-085

PAR CONTINUATION SHEET I - -
orm. Identify each

This sheet I;Eto be used for any Narrative Sections for which sufficient space has not been provided on the f
narrative by its Part and Section Designation.

(097 cont'd.)

since their present benefactor (CUNA Mutual Insurance Society) is unlikely to céntinue
its assistance. In the continued absence of @idelity guarantee bonding, discussions
with SCUDT executive committee have led to the recent appointment of e stabilization
study committee. This group will seek td iuprove on the skeletal SCULT plan for
assistance to troubled societies, whether the difficulty arises from defalcation or
weak managment. The present plan, never really implemented in practice, was to offer

& voluntary program cf subscription to an emergency fund{few societies have ever
participated) from which assistance could be secured (none has even been given). The
techniciang are working from the sssumplion tiat participation must be 133% (i.e. vo~
lintary, as a dues-supported membership benefit) and carefully described prccedures

for adiministration of benefiits must be established. We will continue to push hard for
& formally insured bonding progran,with NIC, as well,

(192 ont'd.)

The original Ta zanian Coun exrpart {Credit Union Officer) in the pr ject was transferred
to the field four .nonths after the arrival at post of the first CUNA advisor. The
successor (Credit Union Officer) who has developed well, is now proposed for a newly
created post as Crecit Society Teacher on the Co-cperative College Staff. This
necessitates training a tiird counterpart during the remaining eight months of the
project.

Page 8-A
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AlD 1020-28 H (7-88)

SECURITY CLASSIFICATION

INCTASSIFIED

‘PROJECT NUMBER:®

621-11~14)-085

- PART 1V - PROGRAMMING IMPLICAT IONS
IV-A ~ EFFECT.ON PURPOSE AND DESIGN A -

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment in project puiposes or design, and why, and the approximate ceat impiications, Coves any of the f!lowing considerations or
others that may he relevant, (See Detailed Instructions for additional iliustrative consideration:s.) Relevant experience or country situations
that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc-
uments, but a brief indication of the type of change contemplated should He given here to clarify the need for change.

For example, changes might be indicated if thay would:

1. better achieve program/pioject purpozes;

2. address more critical or higher pricrity purposes witiin

3. produce desired results at tess cost;

4. give more assurance of lasting institutional development vpor U.3, withdrawal,

107 NARRATIVE FOR PART IV-A (Conlinue on form AID 1020-95 1)

Tanzania's Savings and Credit Sccieties have progressed solidly in the past year,_but
they face #ontinuing problems. A totelly self-supporting movement of fully independént
societies cannct be sxpected before 1775, Fortunaiely, the Second Five Year Development
Plan of the Tanzanian Government c. ntemplates substantisl subsidies in the forii of
scholarships and training grants {over 7). man-weeks In 1971 a .one) and some independent
assistance grants mnay probably be expected from the recently formed Africa Cooperatives
Savings and Credit Associstion and fxom various overseas sources, One technician will
be on duty under this Task order until February 19271, The termlnatlon of advisory
assistance undey this Task Order will pracsde full economic¢ viability of the societies
by several ycars, Therefore, the training joals of t is project are most important for
building strong viabie sccieties which can continue after U.S. assistance is phased out.
Recent amendments in the PROP and PIO/T have eliminated the quantitative emphasis on the
nunber of societies. This should result in the eventual extension of service to as amany
persons, mobilize as much savings, anu schieve this with move efficient managment control.
The project technicians agree with 1 stronbe empha31s on edUCatJOR and less on

a goal plan;

&
=]

.L

Y

organization of new units. The p*cj ot bern
institutions and ftie {=deration of sozieties ch rg@o W1bh thr superVL51on <nd growth of
credit unions lel equx“e subsiantial assistance until at least 1275,

Private azencies {(notably Michijzaa Gredit Union League and CUNA Mutual Insurance Society

(cont. page 9-A)
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1. Continued us presently ‘.-..r ‘-‘{u"‘d in

This project Houl« b* (P!cr- on 't

l‘l
P,

ssion level (r'M requising su‘wmlss:\,n of an umended PIP to AID/W).

2. Continuad with miner chanac: i the PIF, made J 4

3. Continued with siq

sificarnt changs the PIP (bt vot suificient tarequire o revised PROP). A forimally revised PIP will follow.

. Extended heyond its srasent sche _. Explain in narrative, PROP will follow.

4 TN
5. PROP wwili fo
6

. Evoluated in dapth to detarming its

Substantively revised.,

t* rex‘cr.nnnd :d for fe'mlfna‘ho'x No.

Day Yr.

7. Discontinued earlier than presertly scheduled. Dc:

8. Orher.
108 NARRATIVE

Explain in narrative,

OR PART IV-B:

(Discussed under section 1.J7 above )
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(107 Narrative Pert IV-A cont'd)

who are present substantial donors to the Tenzania League (Savings and Credit Union
League of Tanganyika, Ltd.) are willing to provide modest funding and training grents,
Techhical assistance, both to the League (SCULT) and to the winistry, will be
available through CUNA (the present contractor, but on a self-financed voluntary
basis, rather than by AID contract) and the newly formed continental federation
(Afrlca Cooperative Saving and Credit Association(ACOSCA) to the extent of their
limited funds. ACOSCA is now seeking Ford Foundation assistance to place 68

fieldmen in all parts of Africa. Three of those individuals are planned for Tanzania
and, if eventually placed, could partly continue these goals.
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