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PART I -· PROJECT IMPACT 

l·A.. G~E~AL.NARRA_TIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (ono or two paragraph) statement of the principal events in the history of the project 

since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 

and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

(3), anticipated results compared to costs, i.e., efficiency in resource utilization; 

(4) the' continued relevance, importance and significance cf the project to country development and/or the furtherance of U.S. objec· 

tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 

best be done after the rest .of PART I is completed. It should integrate the partial analyses in 1-B and 1-C into an overall balanced 

appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the 

previous PAR h<.<s not significantly changed, or if the proiect is too new to have achieved significant results, this Part should so 

state. 

008 NARRATIVE FOR PART l·A (Continue on form AID 1020-25 I as necessary): This is the initial PAR for 
this continuing project which began in FY 1964 and is scheduled for termination 
in FY 1972 with final funding ir FY 19700 Project implementation has beel'.l ac
complished jointly by AID and the Government of the United Republic of Tanzania 
through an AID institutional contract with the California Polytechnic College 
(Cal Poly) hereafter referred to as the contractorG 
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The overall project purpose is to establish a middle level Engineering tech
nicians training program at the Dar es Salaam Technical College 11 capable of meeting 
Tunzania's manpower requirementso Activity targets consist of: (a) developing an 
academic and instructional program for a three-year engineering technician course 
in civil 9 mechanical and electrical engineering; (b) providing supplementary equip
ment~ books and materials for the College; (c) furnishing UoS~ technicians to serve 
as department heads and senior instructors; and (d) training a cadre of Tanzanian 
replacement staff o 

(l} HIGHLIGHTS OF PROJECT ACTIVITIES AND ACCOMPLISHMENTS 1964-1968 

l 9 6 4 

l~ AID agrees to provide long~range assistance to Dar Tech College 
2" TanGov MinEd officials visit Ce.l Poly campus 
Jo ©al Poly conducts preliminary study 

1 .9 6 ~ 

4c AID contracts Cal Poly to provide technical assistance 
5G Contractor assigns two engineers to College (Electrical-Belcher 

and Milnagement=Sherma.n) 
60 1'70 students s!t for crafts and certificate City & Guilds exam 

with 112 passes and 58 failures 
'lo Contractor assigns Civil Engineer-King and lv!achanical Engineer

Wilpert to College 
.:L Project work plan submitted--department organizationJI course 

outlines,. schedules and staff requirements included (see 
pro:Sress report dated August,. 1965) 

Month 

June 
September 
October 

March 

April 

May 

May-August 

August 
9" Four Tanzanians sent to Cal Poly for degree training (Civil 11 

Mechanical, Electrical and Tech Arts) 
lOo Curriculum revision begins and partial implementation 

September 
October-Decembe: 

llc Industrial Management Department and Curriculum established 

1 2 6 6 

12c Expansion of diploma technician course syllabi begun 
lJa College opens new session with intake of 126 diploma. candidates 
1.4 o Began development of uniform student record system 
15., College conducted 23 supervised student field visits to Tanzanian 

industries 
16~ Began initial screening for 6 additional participants 
170 Submission of College staff requirements and projections to 

TanGov MinEd officials 
180 College employs part-time Dean of Students 
19., AID-funded commodity procurement for College lab equipment 

completed 
200 Two 1mnagement Training courses provided for local industries 
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.21., 165 students sit for Crafts and Certificate Cit.y & Guides exam 
with 119 passes and 46 failures 

220 College offers new class in telecommunications 
23,, AID provides 29-passenger bus for College 
240 Final selection and departure of 6 Tanzanians for JoSo 

training 
25a Equipment specialist Ray Allen arrives Dar 60 days TDY to 

survey equipment needs of Zanzibar Technical College (see 
Ray Allen Report) 

26" Contractor assigns two additional engineers to College staff 
Electriaal~Su~1Qn and Mechanical~Wassel 

27u Contractor provides two short-term consultants (Mechanical 
Engineers) 

2d" Crafts program brought under technician pr·ogram 
290 New contractor Campus Coordinator (West) visits Dar Tech 

for short consultation 
JOo College moves from 6-day to 5-day alass week 
Jlo Tu10 Management Training programs provided for Tanzanian 

industries 
J2o Contract team assists Radio Tanzania in educational radio 

programs 
33" First ~roup of 21 students sit for ordinary diploma Gity & 

Guilds exam w:i th 9 passes and 12 failures 
340 Contraet.or provides Food Service Consultant (Lee) for 2-week 

study of College cafeteria services 

35. Cal P:: ly team prepares list of library reference books 
36c College opens with 120 new student inputs 
3?" Tuo sandwich proerams in Civil Engineering prepared for 

Wate·r Development and Tanzanian lt'ederation of Builders 
Jd. AID-funded lab equ:lpment arrives 
390 Began screening and selection of 4 additional participants 

for UoSo training at Cal Poly 
400 College draws up plans for HighBr ~chool Certificate program 
41~ Special technician class provided for new students in upper 

academic level 
42 Conducted study of industry training needs 
430 d9 students sit for the Crafts and Certificate City and 

Guilds exam with 61 pas~es and 28 failures 
44 Q Contractor and AID recommend to AilinEd that 4 Tanzanians be 

trained for College Administrative positions lno reply) 
450 All three Engineering Departments complete curriculum revision 
460 President Kramer of Cal Poly visits Dar Tech 
4 7 0 Beg5.n phase-out of Crafts program 
4So Contractor replaces 4 UoSo Engineers on Dar Tech faculty 
490 Four participants depart for UoSo training in Engineering 
50. Bulk of lab equipment~ library books and supplies received 

from U,,So procurement 
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51,, Cal Poly faculty donates 500 used text books to Dar Tech 
520 27 students sit for ordinary diploma City & Guilds exam 

with 20 passes and 7 failures 

196,.B. 

November 

December 

January 5Jo Higher School Certificate program added to College curriculum 
54., College makes 24 visits to Tanzanian industries 
550 Industry Liaison Committee set up 

Nov 67 - Apr 68 
April 

56., President Kramer visits Dar Tech 
570 46 students sit for the City & Guilds ordinary diploma exam 

with 34 passes and 12 failures 

May 

December 

(See Section II A~l for major actions during the report period July~ 1968 to 
JuneP 19690) 

(2) ANNUAL PROJECT FUNDING FY 1964 "" APRIL :m.9 1969 (Dollars) 

Personnel Services 
Commodities 
Participants 
Other Costs 

Total 

Personnel Services 
Commodities 
Participants 
Other Gosts 

Total 

Personnel Services 
Commodities 
Participants 
Other Costs 

Total 

f'ltlNTSO .... 

Adfustments 

FY 1961. 

$240p000 
JOpOOO 
259000 

295p000 

ELJ.26-2. 

90il000 

11,,000 - 4 ,877 

lOlpOOO - 4,877 

fX 12{(2, 

123,000 
43.9000 + 580 
27,000 

193,,000 + 580 
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Actual 

$ 240si000 
J0 11 000 
25,000 

295,000 

90,000 

123,000 
43,580 
27,000 

19J,580 
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Personnel Services 
Commodities 
Participants 
Other Costs 

Total 

Personnel Services 
Comroodities 
Parti cipe.nts 
Other Costs 

Total 

Personnel Services 
Conuoodi ties 
Participants 
Other Costs 

Total 

FY 196Z 

fl 1969 

FY 19f..9 
(as of 4/30/1969) 

Obligations AdJustments 

118,000 

30p000 
20ilQQQ 

1689000 

3729000 

749000 

4461000 

1709000 

75p000 

245,,000 

SUMMARY PJ£0JECT FUNDING FY 1 %4 - APRIL 30 e 1969 

Personnel Services (contract) 
Commodity ($JJ~ Direct; $40 Contract) 
Participants (UoSo agencies$6 9000; 

Other Costs 
Total 

(3) DESCRIPTION OF PROJECT INPUTS 

(a) AID Inputs 

$2Jlp12J Contract) 

$111131000 
73,580 

2J7pl2J 
20aooo 

Actual 

118,000 

J0,000 
20,000 

168,000 

372,000 

74,000 

446p000 

170,000 

75,000 

245,000 

Personnel Seryices~ As noted above~ the bulk of AID assistance in this 
project consists of personnel (contract) serviceso In 1965p the first group of 
four UoSo instructors were assigned to the College; team strength reached a peak 
of seven in 1969 and a total of 14 resident contract personnel have served at the 
College since 1965 constituting 24i man years to dateo Team strength will be 
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maintained at seven through ,1uly 1970., then reduced to four in 1971 11 and further 
reduced ·· one in 1972 o The remaining teohniaia.n will assist in the in-service 
training of returned participant staff and supervision project phase-out (see 
FY 70 CAP),. 

TABLE I 

CONTRACT STAFF A§SIGNED TO DAR TECH 

Name Speciality Duties Arriva.l Departure _ 

L. Belcher Eleco Engo Dept,, Head (COP) April 9 1965 July SI 1967 
" Sherman Bus Mgto DeptQ Head April 1 1965 Dec,. 1 1966 c. 0 

Jo King Civil Eng" Depto Head May I) 1965 July, 1967 
4., Wolpert Mecho Eng" Dept" Head August» 1965 August 9 1967 

5o Wassel Mecho Eng" Instructor (COP) July 11 1966 Julys> 1968 
L" Sutton ElecQ Eng., Instructor July1 1966 July, 1968 

'lo Mylande1· Mecho Eng,, Dei-t. Head July1 1967 July1 1969 
3Q Bruns Eleco Eng., De1 to Head (COP) July 11 1967 Julyp 1969 
9., Ogle Civil Engo Depto Head August 11 1967 July1 1969 

lOo Smith lndo Engo Instructor August 9 1967 July9 1969 

lL .Allen Ind., Engo Zanzibar* Augustp 1968 August 9 1969 
12., .Jarrett Civil Engo Instructor August 9 1968 July 11 1970 
JJo Nesin Mech., Eng., Instructor August 9 1968 July9 1970 
14u Schoenwetter Eleco Eng., Instructor August 11 1968 Julyp 1970 

~ Ray Alleni Equipment Specialist 11 provided f~r Zanzibar Technical College was funded 
under this project and contract for administrati1e reasons" 

Commodities 8 AID commodity inputs have been min"'mal consisting mainly 
of specific equipment 11 books and materials required for upgrading the instructional 
programo Also, a 29-passenger bus was supplied to provide studer, transportation 
for field trips and visits to industrial siteso 

Participant Trqi~ Fourteen Tanzanian participants were sent to Cal 
Poly for degree training; one ~vas returned in 1969 for medical reasonso Of the 
13 remaining 9 3 will return in 1969~ 6 in 1970p and 4 in 19710 All are bonded to 
serve at the College upon the completion of their UoSo trainingQ Recentlyp the 
Tanzania Ministry of National Education requested that AID provide training for 
10 additional Tanzanian participants who would depart for training in 1969 and 
return in 19730 

UNCLASSIFIED 
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(b) Other '2Qnor Inouts 

The campus and facilities of Dar Techp valued at approximately one million 
dollars~were provided mainly by the UoK. The administrative block, including 11 
classrooms and offices, was opened in 1957. Subsequent additions bring College 
facilities up to 29 classrooms, 6 laboratorieull 10 workshopsll 2 lecture theatres, 
4 drawing roomsj) and 3 dormitoriesp with dining and recreational facilitieso 

The Government of Canada has been primarily responsible for the develop
ment and implementation of the crafts program located at the College until 1967 o 

Since 1962, they have provided basic staff and $175jl000 in equipment. :;. ·; this 
program which during 1962-6'7 constituted the largest enrollment at the College. 
In 1968 the total crafts pro15ramp including 6 Canaclian staff and the bull<: of Can:..:d:. r1 

equipment 9 was transferred to another location to provide space for expanding the 
diploma and other middle level technical programs. 

{4) REVIEW OF THE COLLEGE PROGRAM 

(a) Academic PrOJram 

'rhroughout its history, Dar Tech has provided a variety of programs 
ranging from basic crafts to post secondary sub-professional technician trainingo 
In 1%4 ll at project inception 9 the Government of Tanzania designated middle level 
technician training as ·the inst.itutionis primary objectiveo The College operates 
four basic programs at the middle levelo In addition to the three-year Ordinary 
Diploma course which was started in 1965)1 the College began a three-year Higher 
School Certificate program in 1968 designed especially to prepare undergraduate 
entrants t~ degree en5ineering studieso A four-year telecommunications course was 
also begun in 1963 which prepares students for supervisory and technician levels 
in such organizations as the Post Office 8 External Communications, the Armed Forces 1 

and organizations dealins with radio transmissiono The telecommunications program 
follo~s the City and Guilds course Noo 49 with external examinations given at the 
conclusion of each yearo 

A fourth course of study is conducted by the College in conjunction with 
the University College 9 Dar es Salaam9 consisting or a laboratory technician's Ordinary 
Certificate program comprising 34 weeks duration in which half of the course will be 

spent in the College and half "on the job11 with the sponsoring organizationo Uni
versity College 9 Dar es Salaam9 depends on this course as the principal source for 
training laboratory assistants in its science facultyo The course follows the City 
and Guilds syllabus lt.l" 119 requiring one external examinationo 

1vioreover~ various special courses are mounted each year at the request of 
sovernmentalp private and other sponsoring agencieso One such course is designed 
to train hydrological assistants for the department of Water Developmento This is 
a three-year sandwich course in which students are at the College the first two 
terms and the last five terms of the course., The balance of the time, students 
are engaged in supervised survey and construction work at Ubongo and a 4-5 week 
river gauging assignment at Kibungoo 
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Although providing the above variety of programs~ the Ordinary Diploma 
course remains as the major purpose of the College" This course was organized 
and prepared initially as a two-year program by the City and Guilds Institute of 
Londono Students were admitted to either Civil 9 ~chanical or Electrical Engineer
ing studies with external exams required at the end of each yearo In 1965 one of 
the first activities of this project was to extend the program to three years and 
revise the curriculum accordinglyo This additional year enables a stronger emphasis 
on shop and practicals and supplements the limited technical background of Tanzanian 
students. Durini~ the three-year periods> students attend classes and laboratory work 
6~ hours per day,, 5 days each week for 16 weeks to complete one semester,, The 
College operates on a two semester year with the first beginning in January and 
the second in Julyo 

Students entering the City and Guilds course Noo 328 leading to the 
Ordinary Diploma in Civil Engineering are trained to serve as desi8n assistantsi 
structural draftsmen., quan-tity surveyor assistants~ etco The City and Guilds 
course Noo 300 leading also to the Ordinary Diploma is conducted jointly by the 
Mechanical and Electrical Engineering departmentso Up0n completion~ diplomats are 
prepared for work performance at the technician level with suitable qualifications 
for design assistants and production engineering assistantso 

(b) Administration and Sta.ff 

The College is administered by the Ministry of National Education through 
a Principal who is appointed by jl and 1·esponsible top the Ministry. Backstopping 
in the Ministry is the responsib:nity of the regular secondary school section of 
the Inspectorate., The school is wit.hout the services of an academic board or a 
f1.mctioning administrative board" M:>reover jl the ColleJe does not have an overall 
administrative and academic plan worthy of the nameo The limited planning achieved 
to date reflects the lack of joint thinking and deliberation normally obtainable 
through a responsible and competent professional bodyo 

To strengthen the administrative and professional structure of the 
College~ the Ministry plans to appoint a technical specialist to the inspectorate 
or to the College who will be responsible for planning and coordinating the total 
technical program of the nationo Also.9 the Ministry has appointed its first 
Tanzanian Principal for Dar Tech to be installed July$) 19690 HeretoforeP the 
positi.on of the College Principal has been filled exclusively by British expatriate 
personnelo 

The College continues to be staffed predominantly by expatriates as in
dicated :in Table 2o 
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TABLE 2 

DAR TICHNIQAL QW.HSGE STAFF - JANUMX e 1969 

~~!Qllfil!~~ g' Q21l~i~ Sin'( 
Depart,ments Tanzanian YoSo British Canadian German other Total 

lo Civil 1 2 3 1 7 
2o Electrical 2 2 2 1 1 8 
Jo Mechanical 3 4 1 2 1 11 
4o P.b¥sics & Cehmistry 1 l 2 4 
5o Engineering Math 1 l 1 J 
60 Pure/Applied Math 1 1 1 J 
7,, Engo & Geno Studies .l* 2 2 

Total 4 8 1't 4 4 7** 41 

* UoSo Volunteer 
** 3 from Denmark9 2 from Indialf 1 from Japan.P and 1 from Yugoslavia 

Because of the shortage of qualified Tanzanians and the four-year period 
required for degree training9 tJle Ministry will be unable to fully nationalize its 
tecmnical college staff during the next 4-5 year periodo 

The varied national origin of College staff is accompanied by wide gaps 
in pl'ofessional capabilitiesp limited teaching experience of volunteer instructors$ 
differing and sometimes conflicting educational philosophies and methodologies and 
a rapid staff t.urnover., For instance 9 15 of the 37 foreign instructors are young 
volunteers 9 ma.inly from Europep who c..ame to Tanzania in roost instances tor a one
year a_signment 9 without previous teaching experience and limited in the subject 
areas they are qualified to teacho The resulting situation is a lack of essential 
academic continuity 9 proliferation and duplics.~ course offerings, particularly 
in the science courses 9 a disparity or faculty"°ieaObing loads and an inordinately 
low student/teacher ratio as indicated in Table 3o 

Departments 

1.. Civil 
2., Mechanical 
J., Electrical 
4. Science 
5. Humanities 

Total 

TABl&_l 

DAR TECH STUDENT/TEACHER RA TIO - MAY, 1969 

Enrollment 

142 
65 
g4 

1J2 
21~ 

444 

UNC!ASSIFIED 
SECURITY CLASSIFICATION 

Teachers 

12 
10 

8 
12 

-L 
44 

Ratl2 

11/1 
6/1 

10/1 
11/1 
10/1 

10/1 
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Consequently" contract personnel continue to assume a major share of 
senior instructional responsibility lnvolving substantial teaching loads. These 
loads were decre&csed during the first term or 1969 as indicated in Table 4, enabling 
the contractor to focus nore specifically on overall College developmento 

.IAIJLE 4 

WAL S'WDENT CONTACT HWBS FOR CAL POLY INSlRUCTQRS 

ltg ~l:ID.11< l~a lst Term. 1969 
Team ~mbers Diploma HSC WDI°"' Total Dip1oJDa H§C WDID* Total 

lo Bruns (Depto Head) 4 0 0 4 4 0 0 4 
2o Schoenwetter· 14 0 0 14 15 0 0 15 
Jo Nesin 20 0 0 20 12 0 0 12 
4o Mylander (Depto Head) 6 0 2 8 6 0 0 6 
5o Smith 9 9 0 18 8 6 0 14 
60 Jarrett 4 0 15 19 18 0 0 18 
7 .. Ogle (Depto Head) ~Q. ;LJ 2 0 Q 2 

Total Hours 65 14 17 96 72 6 0 78 

* WDID Special Diploma course on Water Development 

{c) College Enrollment and Qutput Performance 

Current student records at the College are inadequate and incomplete. 
ConsequePtly,, precise enrollment and other vital data concerning College operation 11 

over the past several years~ are not availableo Only recently,, with assistance from 
UoSo contract personnel has the College begun a formal Student Record System in the 
office of the registrarc Fortunately; UoSo instructors have maintained cumulative 
student records for diploma students by departments since 1965. These records were 
transferred recently to the Registrarts office" Annual enrollment totals are shown 
in Table 5~ 

7:{}.BLE 2 

DAR TECH DIPLOMA ENROLlllENT 1965""'1969 

Department§. 1222 ~ ~ 
lo Mechanical 36 85 68 

2o Electrical & Telecomo 45 82 82 
Jo Civil ?4 27 112 

4o HoSoC., 0 0 0 

5o Special Courses 24 0 

Total 179 194 262 

*as of May~ 1969 UNCLASSIFIED 
P'llNT•O l•H SECURITY CLASSIFICATION 
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Table 5 indicates that diploma student enrollments (Civil, Mechanical 
and Electrical) have almost doubled during 1965-19690 HONever 9 diploma students 
in 1969 constitute only 65% of total student enrollmen'ts due to new starts in 
the HoSaCo and special course programso Thus 9 a significant portion of College 
staff a.nd resources as in the past 9 continues to be devoted to courses other than 
the diploma programo M:>reover 11 Ministry officials now indicate that current needs 
make it necessary to continue the HoSoCo and special course programs at the present 
level wit..h probable expansiono Consequently" the Ministry has requested AID to 
assist in developing a master Col1-~ge plan which will coordinate all programsg 

eliminate duplications and provide for a more efficient utilization of total College 
resourceso 

The absence of a master College plan 9 and the inadequacy of basic College 
records make it difficult, if not impossible, to make a definitive evaluation of 
overall College performll.nce at &his timeo However~ this lack of adequate planning 
and alm:>st complete void of significant evaluative data constitute prima facie 
evidence tJiat overall institutional groNth and development has been retardedo 

Available criteria for measm.~ing College output performance consists 
mainly of City and Guilds examination results" The following is an annual summary 
Of City and Guilds results in all programs offered by the College during 1964-68 

for which extern.al exams are requir-edo 

TABLE 6 

Q;!J"Y AND GUILDS E..'<.AMIN.ATIOJL~,§JJY.§. 1966-12,63; _pAR TECHNICAL COLLEGE 

~ .l2i?2 l~ l~Z J.2§~ Tota;i,_ 

Coy;r§es Off er_e.d p F p F p F p F p F p F 
~-

I. Regular Craft Program 
(discontinued 1967) 75 34 79 JJ 61 31 29 20 discorlto 244 118 

IL Special Crafts Program 9 11 18 12 37 9 20 5 20 14 104 51 

IIL Lab Tech Certificate Mt. _ll -1:b. _a 
Sub-total Crafts Program 81> 45 97 4:5 98 40 49 25 34 22 362 177 

IVo Ordinary Certificate 
(second year) 2 6 15 lJ 21 6 12 J discorlto 50 28 

Vo Ordinary Diploma 
(second year) 9* 12 20 7 34 12 6.3 31 

VL TeleComa A 10* 2 22 0 32 2 

B 19* Q U2 Q 
Grand IQ;ia;l 86 2l ll2 28 J,28 2!3 21 J7 106 3'i 22J 2~ 
l'.2:t1;ll S!~~~n,g (or ~am lJ:Z lZQ J.86 l6fl MQ ~l 
i1!£i!§ m:i& 62~ 62~ 68~ :u~ 722! fl~~ 

* First candidates for final exam., p = Passed F = Failed 
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Table 6 shows the phase....out of the regular Crafts and Ordinary Certificate 
programs at the beginning of' the middle-level technicians oourseso During the Five
Year period 9 617 out or tr~ total 716 students taking City and Guilds exams were 
Crafts and Certificate candidateso 

( 5) ~.liAL.\i PER™lWE ANP EFFECTIVENESS OF PROJEC'l' JMPLEMENTATION IN ACHIEVING 
§TA'};1,D PRQJ.~CT TAft~ 

Considerable progress has been made in meeting stated targets set for this 
project" Curricul\DD development 9 classroom 1nstruction9 departmental organization 
and participant training have been satisfactory in most major aspectso (See Part 
IB-1)1 page 2o) Howeverp current project targets do not enoompass the full range 
of elements effecting overall institutional growth and development in which progress 
has been minimal and inadequateo (See Narrative Comments Part II-B 9 page 7o) 

The most obvious short.fall i.n stated project targets has been in student output 
at the Diploma levelo The target set i:n 1964 to graduate 500 diploma. technicians 
by 1969 was unrealistic 9 if not impossible 9 to achieveo The three-year diploma. 
course began in 1964 allowing for only J _;raduating classes during the period., •ro 
achieve an output capability of' 166 diplomats annually during 1966=69 or a total of 
500 by 1%9 would have required a crash progra.m by the College in which all ott1er 
cou.l:'ses,. includ:lng crafts 9 would have been eliminated in 19640 

A roc>re realistic target in retrospect would have been to set an output capability 
target for producing 50-?5 diplomats annually by 1%9" !?.respects are good that the 
College will achieve this target by t.he end of 19690 Also 9 this target \vill be in
creased to 100 d:1.plomats anxmally by 1971·-72 o In addi tioni;i the College is attempting 
an annual output capability of 50 HoS~Co~ 15 lab technicians 9 and 20 special course 
graduates by 1972 Thus 9 the new overall target is to achieve a total output 
capability of approximately ld5 graduates annually by 1972 including all middle-
leve 1 tacrml cian training courses in the College" 

(6 \ 
" I 

The Mission px'Ogramming is currently conducted within the framework of the 
East African Regional Council., In keeping with these guidelines 11 USAID/T is en
deavoring to provide assists.nae consonant with the nation's development priorities 
which are Rural Developmell't 9 Education, and Transportationo This project relates 
5eneralJ.y to the nation's educational development. emphasis and more specifically 
to it.s manpaner requirements at the sub~professional engineering levelo 

(7) RTANCE ANJ? SIGNIFICANCE OF THE PROJECT TO CQUNTRI 
J \NCE O~ U~So OBJ'ECTIVESe 

Dar Tech is ·the nation's only resource at present for producing the ___ _ 
middle-level engineering technicians requ:!red during the Second Five-Year Plan, 
1969-1974,, Current~si there is a. backlog shortfall of these technicians from the 
First Plan periodo So urgent is the need that Tanzania plans to establish a second 
technical college during the Second Plan period subject to the availability of re
sourceso 
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_9 _________________ 1_-B_-_l_-__;;_0..:.U_T_P..:.U_T_R_.;;;..E_P_O_R_T_A_N_D_F_O_R_ECASJ_ . .::J?e~_det~ed in::!ructions)~ -----------------
f AC7UAL AND PL,ANNED OLITPUTS !ALL. DATA CUMULATIVE) 

ODE 
NO. 

10/W 
USE 
NLY 

This section is designed to record orogress toward the achievement of each project s r;:-·-·---- ~s s. 
' ! ASOFPRIOR 

output target which was scheduled in the PIP. Part II. Where progress tow3rd a JUNE 30 PRTOOJTECATLE:o 
ACTUAL PLANNED 

target is significantly greater or less than scheduled, describe reason(s) beneath cuM. TO c---------~-- sY NEXT FOR 
CATE o. • b, JUNE 30 PROJECT 

thetarget. PLANNE:D ·t ~~~=-'.:_-+ LIFE 

(1) Tu urovide .;y 1%9 a total of 500 c.iuloma-level en- I 1 

1;ineers oualified in Ci'1iL .M.echanicaL Electrical and 1 I I 
Jndustria.l Engineerin; 2 399 500 I J99 ' l 125 

1 

809 

The target of 500 City and Guilds diplomats by 1969 has not been met see Part C:P P-lK;o However; the College 
has graduated ,94 diplcrna. candidates» 50 in Tel·acot'.'is"" 22 as laboratorJ technic:tip.ns 9 7d or.;ine.ry ce.i. i.ficate candi
dates 9 and 155 in advanced crafts., Thus 9 excludi!"..~i JC2 in 1 raftsv th~ College ;has produc d 399 gra ·uates capable 
Of filling middle-level type manpo'ller positionso Although Qnly 279 qra.lif'iec 0~1 the City and Guild ll many of the 
remaining 120 failures have entered t.'1.e labor market in positions for which thef were t.ra ·ned" The projected 
output total 1 ... or project life has been set at S09o &-mual -~rgets ar 125 for ~970 9 1J5 'or 1971 9 , nc 150 for 
1972 9 er a total of 410 projected outputs during 1970-72 o 1hus )1 with 399 accurrn1lated to ate? the ~ddi t.ion of 
410 yields a total project output of 309 by 19730 I I 

(2) To establish departments cf CiviL Mechanical and I 
Electrical Engineering i::ithin the Collef!eo J I 3 I J None :3 

Four departments vtere establisheo originally and chaired by m nt1·act Feclu:ii cian~ • Howeve ·, the Oe ;;-rtment of 
Industrial Er.gineerin;{ has been (:iSC')ntinued~ 'ilith the depa1 tmc::.ts Of! Civil~ wk:pha.nical al,;: Electri ·al Engineering 
to cooprise the academic pro;:;ram of the diploma course o I I 

(J) To rlmreJop a curr'icuJmn which meets t.be needfi of' Tan- I !, I 
za.nian industry 9 cor:anerce and ,;overr.u-nento 94 I 94 ! 94 None 94 

Thirty courses of stucy in r.1echanica l, 2d courses in E1.ect::.' ·cal;; and ( c:....,ux·ses i :i~. -::i vi l "'nginee1·inh: have been 
ce·velopeti O!' adapteu usin.: ·the bro~:w content areas oi' the C · ty and Gt; ld syllahf.s. Al tho ·~h these hourses ha·1e' 
been prepared to include the require;nents of the Ci t..1 ami Gt ilds s,:,:11 r:us 1 pe:rtf nent · evi ~ions have been 1:::.a.de to 
cect the I·equirementZ'. of Tanzania's :,articular technical edt .:-:ation ne us. 

(4) To establish by 1972 a cadre of Tanzanians who will · 
I
i haye the capability of fllnctiona lly re· lacimr a i 1 U 2S 9 

instructo!'s. None None None 9 23 

FOUI"teen Tanzanians 3ere sent for UaS .. traininJ, one of whi h was ret1• rned for 1edical re sonsf lea ing 13 in 
training to be completed during 1969-?L Ten more particip· nts are p :~rarmned or depart re in FY O~ 
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.. ~. an "X" within the bracket on the followl111 seven-point scale that represents yow Jud11ment of the overall proaress towards projecftlrpts!·;~¥1 

x I I 
--------. Satl•f~ctory _ __.. _____ ...._~ Out1tandln11 

C.1- RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is deslaned to Indicate the potential and actual impact of the project on relevant sector and program goals. List the aoals 

a, 
in co_!_:. b and rate potential and actual projec~act in cols. c and d·--·-------------r------,....,...-----

SCALE FOR COLUMN e: 3= Very Important; 2= Important; c, d. ACTUAL 

CODE 
l= Secoooary Importance POTENTIAL 

1 ~':,~~TT~N 

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 
1= Unsatisfactory/Marginal 

IMPACT ON DATE 
NO. 

tA.ID/W 
USE 

ONLY) b, 
----·-----------i 

SECTOR AND PROGRAM GOALS !LIST ONLY THOSE ON WHICH THE 

PROJECT HAS A SIGNIFICANT EFFECT) 

EACH GOAL RELATIVE 
IF PROJECT TO 
ACHIEVES PROGRESS 
TARGETS EXP EC TE~ 

AT THIS 
STAGE 

----~---~---·---i---~--·~-....;.."'"-"'--~ 

See Part lA (6) P Po lK 

----------------------------·-------------!-------+------

For goals where column c. is rated 3 or 2 and column d. is rated l, explain in the space for narrative. The narrative should also 

indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 

the project targets, i.e., is there a substantial risk of the antidpated impact being forestalled by factors not involved in the achieve

ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 

indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory.note 

must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART 1-C.l (Continue on form AID 1020-25 I): 

UNCLASSIFIED 
- 1--- - - - - c 
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UNCLASSIFIED PROJECT NUMBE.A 

PART 1-C .,. Continued 

C.2 -· GENERAL QUESTIONS . 
These questions concern developments since the prior PAR. For each questlo11 r1lace "Y" for Yes, "N" for No, or "NA" for Not 
Applicable In the right hand column. for each question where "Y" is entered, explain briefly in the space below the table. _______ _.. 

·--
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

••R~---~ 
. 

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? 

-----------------------~---------··-....--- -
015 Have any problems arisen as the re:. ult cf advice or action or major contributions to the project by another donor? 

-
016 If the answer to 014 or 015 is yes, or for any other reason, is tile project now less necessary, unnecessary or subject 

to modification or earlier termination? 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take \he initiative? 

019 Do any aspects of tt.e project lend themselves to publicity in newspapers, magazines, television or films in the United States? 
-

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID;W has copies of existing coverage.) 

021 NARRATIVE FOR PART l·C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 102~25 I as necessary): 

MARK 
IN 

THIS 
COL. -

N 

y 

y 

N 

y 

y 

N 

N 

014 The continuation. or various programs by the College (ioeo 1 special courses, 
H0 S0Co and Lab technician), made it impossible to give priority to the Diploma 
programo Also 1 the large number of expatriate staff, including the British 
Principal 1 were often unsympathetic to project objectiveso 

01.5 The British influence has tended to perpetuate rigid adherence to the City and 
Guilds programp examination oriented instructionp rote-learningP and a de-emphasis 
on lab and shop worko 

017 To achieve optimal continuity in contract and project performance it is necessary 
that the contractor provide a liaison officer who is especially experienced in 
administration and one whose services can be continued for at least a two-year 
periodo 

018 The limi tec:1 technical background of Tanzanian students is generally recognized, 
but the particular ways and means to overcome this deficiency through improved 
and/or remedial instruction (ioeop visual aidsl' etco), needs additional research 
and experimentationo 

UNCLASSIFIED 
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PART II - IMPLEMENTATION REPORT 

ll·A - STATUS OF SCHEDULE 

A·l-INDIVIDUAL ACT!QNS (See detailed Instructions M.O. 1026.l). This Is a llstln& of major actions or steps which were scheduled 

fOI' physical start or contlnul~ lmplementatlon1 In the reporting period as reflected In the Project Implementation Plan, Part I. 

(•) (b) STATUS - PLACE AN"><" INJ 
ONE COLUMN 

MAJOR ACTIONS OR STEPS; CAUSES ANO RESULTS 
OF OELAYS; REMEDIAL STEPS (I) (21 13) PIP 

ITEM 
NO, BEHIND ON AHEAD OF' 

SCHEDULE SCHEDULE SCHEpULE 

Prepare cour~~ schedules and teaching assignments 
for new year with in-take or 175 studentso 

Prepare long-range nBster plan for College develop
ment--significant portions prepared but total plan 
not complete to dateo 

Develop and implement a plan t'or phase-out and 
transfer or College crafts program. 

4o Establish a permanent repository and students records 
system in the Office Of the College Registrar--so~ 

x 

improvement i but the system is still inadequate o X 

5o Establish an adequate maintenance program for College 

x 

x 

labs and shops o X 

60 Begin a J-year Higher School Certificate (HSC) tech
nicians program--the HoSoCo program was begun but it 
has not been fully and effectively integrated into 
t.he total College programo X 

?a Plan and implement move from J-semester to 2-semestElr 
College year in line with City and Guilds exam 
scheduleo X 

10~ 

llo 

Plan and conduct orientation and in-service trainillfi 
program for new instructorso 

Initiate staff training progr~m for lab assistantso 

Set up teacher training program for Tanzanian par
ticipants studying at Cal Poly for Summerp 19690 

Set up reference section in College library for 
use by studentso 

Revise syllabi for Civil Engineering Surveying courieo 

*A PIP for this project has not been prepared, 
thus these items were compiled from contractor 
progress reports and other project recordso 

UNCLASSIFIED 
SECURITY CLASSIFICATION 

x 

x 

x 

x 

x 

Page 5 



tlllCCUfUT.V ·cLA .. l .. ICATION Pl'llOJECT NUM9ttft 
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PART .II - IMPLEMENTATION REPORT 

ll·A - STATUS OF SCHEDULE 
022 A~l-INDIVIDUAL ACTIONS (See detalled lnstructloni M.O. 1026.1). This Is a listing of major actions or steps Which were scheduled 

for physical start or contlnuil'\I lmplementatloni In the reporting period as reflected in the Project Implementation Plan Part I • 
(o) (b) STATUS - PLA<::;E AN "X,. IN,, 

ONE COLUMN 
PIP MAJOR ACTIONS OR STEPS; CAUSES ANO RESULTS 

ITEM OF OELAVSl REMEDIAL STEPS (t) (2) 13) 

NO. BEHIND ON AHEAD OF 
SCHEDULE SCHEDULE SCHE.DULE -

1.30 Prepare supplementary materials for power production 
and prime mover course in Mechanical Engineeringo x 

140 Consolidate heat engine and power production labso x 

150 Revise list or tests used in Civil Engineeringo x 

160 Order new and replacement equipment and supplies for 
all labso x 

17., Initiate free-time volunteer student lab and shop 
projects to improve student work experience o x 

180 Introduce a volunteer junior engineer training 
program (JETs) for students at Collegeo The program 
was introduced on a volunteer basis but has not been 
fully establishedo x 

19,, Develop a College sports and recreational program 
for studentse Sone activities (ioeo, tennis) were 
begun but a total program has not been fully achieve< Io x 

UNCLASSIFIED 
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PART ll - Continued 

023 U·A.2 - OVERALL.·TIMELINESS 

. tn general, project Implementation Is (place an ux·• In one block)· 

-

024 

025 

026 
027 

028 

029 
030 
031 

041 

Ca\ On 

!bl Ahead of schedule - -
BLOCK (c): If maiked, place an °X0 in (c) Behind schedule 

any of the blocks one thru eight that (1) AID/W Program Approval 
apply, This is limited to key aspects of (2) Implementing Agency (Contractor~~lef~~ 
implementation, e.g., 'lmely delivery of -

(3) Technicians 
commodities, return of par tic ipa nts to 

(4) Participants 
assume their project res pons ib i I ities, -
cooperating country funding, arrival of 

(5) Commodities (non·FFF) -
technicians. 

(6) Cooperating Country 

m Commodities tFFFl 
(8) Other (specify): 

11-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 

Agency, Participant Training and Commodities, that might influenct> ~he effectiveness of each of these types of project resources. In 

the blocks after only those factors which significantly affect proj• ccomplishments, write the letter P if effect is positive or satis· 

factory, or the letter N if effect is negative or less than satisfactory. -

1. FACTORS•IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

lF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 

PROJECT. PLACE AN "X" IN THIS BLOCK: 033 Promptness of required reports 

Adequacy of technical knowledge p 034 Adherence to work schedule 

Understanding of project purposes p 035 Working relations with Americans 

Project planning and management N 036 Working relations with cooperating country nationals 

Ability to adapt technical knowledge to local situation p 037 Adaptation to local working and living environment 

Effective use of participant training element f' 038 Home office backstopping and substantive interest 

Ability to train and utilize local staff p 039 Timely recruiting of qualified technicians 

Adherence to AID administrative and other reQuirements N 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 

IF NO PARTICIPANT ELEMENT IN PROJEC,;. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "X" IN THIS BLOCK: 052 Appropriateness of original selection 

PREDEPARTIJRE 053 Relevance of training for present project purposes 
042 English language ability p 

-
043 Availability of host country funding p 054 Appropriateness of post-training placement 

-
044 Host country operational considerations (e.g., selection 

055 Utility of training regardless of changes in project 
' p ... 

045 Technical/professional qua! ifications p 056 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orientation p 057 Adequacy of performance 

047 Quality of general orientation p 058 Continuance on project 

048 Participants' collaboration in planning content of program p 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow-up activity 

training ::> 

050 Participants' availability for training 
061 Other (describe): 

p 

051 Other (describe): 

UNCLASSIFIED 

x 

x 

N 
p 
N 
p 
p 
p 

N 
p 

p 

p 
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PART ll·B - Continued 
3. FACTORS-COMt&:>DITIES 

PLACE AH "X" I oea I I OU I I 004 NO 072 Control measures against damage and deterioration p 
IH APPROPRIATll """ NON• ... FF COMMODITY 

DLOCK: EL.EM ENT In shipment. 

065 Timeliness of AID/W program· approval (I.e., PIO/C, p 073 Control measures against deterioration In storage. p 
Transfer AuthOrization). 

066 Quality of commodities, adherence to specifications, p 074 Readiness and availability of facilities. p 
marking. . -

067 Timeliness in proctl'ement or reconditioning. p 075 Appropriateness of use of commodities. p 
- ·-·~·------------

068 Timeliness of shipment to port of entry. p 076 Maintenance and spares support. p 
-

069 Adequacy of port and Inland storage facilities. p 077 Adequacy of property records, accounting and controls. 

-- ---- >-· 

070 Timeliness of shipment from port to site. p 078 Other (Describe): 

071 Control measures against loss and theft. p 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 

status of project implementation, covering both significant achievements and problem areas. This shouid include any comments about the 

adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 

d) which fol low. for projects which include a dol.lar input for generation of local currency to meet local cost requirements, indicato the 

status of that input (see Detailed Instructions). 

Discuss separ'!tely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 

above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 

and source of the problem, (2) the r:onsequehces of not correcting it, and (3) what corrective action has been taken, called for, or planned 

by the Mission. Identify each factor discussed by its number. 

., 

079 NARRATIVE FOR PART ll·B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251 

as needed, with the following narrative section headings: b. lmplementif\g Agency, c. Participants, d. Commodities. List fill narrative 

section headings in order. for any headings Which are not applicable, mark them as such and follow immediately below with the next nar· 

rative section heading.) 
a. overall Implementation Performance. The Dar Technical College has made considerable progress 

in particular areas of instruction and departmental organizationo llowever 9 achieve
ments in overall development 9 and 5I'0\'1t.h toward institutional maturity have been 
minimal and inadequateo The College is not capable of a self-generative adminis
trative and academic program at present 9 and external assistance will be required 
for a minimum or three yearso The following elements summarize the status of 
College developmental problernso 

Lack of Definitive Purt)OSeo Dar Tech has been assigned the broad task of pro
ducing a supply of middle-level engineering technicians sufficient to meet the 
nation's manpower requirements at the technician levelo However 9 the College has 
included a scatteration of crafts and other programs which have overlapped each 
other in some instances 9 and duplicated the work of the Technical Secondary Schools 
in other instanceso It has not had a precise role clearly articulated in sufficient 
detail to permit meaningful planning or purposeful managemento In fact 9 the school 
does not have an official stated objective available to this writer to dateo 

Weak Atiministrative Structure9 The College has been served entirely by ex
patriate administrators with minimal experience and preparation and without the 
guidance of an administrative or academic board. College management has been con
ducted by unilateral actions bet\veen the Princlpal and the Ministry of Education 
without the council of a technical education specialist or a functioning lndustrial 
advisory board. No real progress is expected until a capable Tanzaniap Principal 
is able to identify himself and his future with the College and its futureo A 
Tanzanian will be installed as Principal of the College in July, 1969. 

UNCLASSIFIED 
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Inadequat,e flaooing; The College does not have a .Master Plan but operates on 
a year ... to-year and often a term-to-term basis., The minimal planning achieved is 
often ba9'1it prepared and does not ref leot continuity or purpose., Often, old pro
grams are terminated and new ones begun before senior faculty members are aware of 
the decisions made and by whomo Thusp a continuous shift in class schedules, teach
ing assignments and physical faculty utilization are not unusual but charaateristico 

Itinerant Staff; The College to date~ has not developed an adequate program 
for the selection and trainin.g of permanent College staff and instructors 0 A con
tinuous procession of temporary instructors aome and go each year, resulting in 
discontinuity and low faculty moraleo 

Ineffective Cµrriculum2 Though pertinent revisions have been made, courses or 
study are still slanted toward the needs of a more industrial society. However, 
a completely new curriculum is not feasible at this time since the City and Guilds 
certification remains the lingya francs of technical education in East Africao The 
ultimate resolution during the next 3-5 year period is for the East African Exam
inations Council to develop a more relevant program, based on the technical needs 
of East Africa" 

Dµplication of Resources; The low student-teacher ratio is due partly to 
student status O:• grade consciousness 9 but mainly to the proliferation of courses 
in the science departmento Math courses are too highly specialized for a diploma 
level institution (iceop Pure vso Applied Math)o Also~ there is considerable over
lapping between the J-year Ordinary Diploma and the 3-year HoSoCo programso Here, 
status and grade consciousness is the fundamental aauseo 

l,ack of Student Entrance Standards;; The College has had little to do with 
student selection and only recently has there been a IIDve to develop a program of 
student testingo Many students admitted are unsuited for academic and vocational 
performance in technical fieldso 

Absence of Perma.nent Student files~ Becords; Some former students have had 
difficulty in securing employment simply because the College had failed to maintain 
permanent files., Againp some recent graduates have been lmown to be unable to secure 
an official transcript of their worko Individual faculty records have been the most 
reliable source for preparing student transcriptso 

bo Implementing Agencyo The contractor demonstrates adequate understanding of 
project objectives end appears capable or achieving these objectiveso However, 
implementatio~ performance has not been effective in several important aspects, 
particularly in the past 2t year period (see Part II-B). M:>reover, the overall 
impact or the project in establishing a viable and permanent institutional capability 
at Dar Tech has been minimal and unsatisfactoryo 

The Mission recognizes and appreciates the commendable performance of contract 
personnel especially in individual instructional responsibilities and in their 
general effectiveness in representing UoSo interestso Several team members have 
been active in church and community life although contract personnel have not de
veloped a wide range of Tanzanian contacts and friends generally. 
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The principal weakness in contractor performance has been in the failure to 
provide a full measure of campus resourceE1 when needed. Dar Technical College 
has needed nore than operational Heads of Departments and classroom teachers. 
It has and continues to need assistance in basic planning and administration. 
Though, traditionallyp these tasks are the most sensitive and difficult to achieve. 
NeverthelessP they constitute the heart of institutional development, without 
which this project amounts to little more than a supply of teachers. 

For instance, the contractor has not taken the initiative in developing a 
master College plan which would include an overall administration and staffing 
plan 9 an academic plan and a long-range plan for physical faculty expansion and 
utilization. Only recentlyp after considerable urging by the Mission and a spe
cific request of Tanzania's Ministry of National Educationj has the contract team 
begun work on this plan. Moreoverv work on the plan to date is incomplete and 
inadequate for the reason that current contract personnel are not professionally 
qualified for this type tasko Their experience and training has been primarily 
in classroom teachingc Also~ team members are divided in their response to the 
need for them to perform overall College planningo Several members feel that this 
is an AID bureaucratic requirement and not a legitimate function of the project or 
contract. 

Contract administration has been particularly weak recently 9 int.hat the role 
of the Liaison Officer has deteriorated into an ineffective function. The Mission 
considers the position of liaison officer as strategic in overall project effective
nesso However 9 to make the position effective a person with administrative ex
perience and with unique perscnal leadership qualities is needed. For the past 
two years the Liaison Officers have been effective teachers but they were unable 
to perform the administrative and planning tasks required for effective project 
implementation. 

The function of the liaison officer has been impeded not only by minimally 
qualified personnel but by the one-year tenure systemc Each year 9 the contractor 
selects one member of the existing team to serve as liaison officer during his 
second and last year of a twOc•year tour o The purpose being to provide continuity 
and experience in the position. Not only has this prupose not been :realized, but 
the system has been counter~·productive. There has been an absence of essential 
project continuity and team members compete for the position of liaison officer 
(5% supplement in salary for the liaison officer)~ resulting in team dissension 
and low n-orale. 

The one-year tenure for the liaison officer is totally unsatisfactory given 
the current problematic status of the project and given the limited time to com
plete the project. The Mission informed President Kramer of Cal Poly, during his 
recent visit to Dar 9 that the project now requires a liaison officer with strong 
leadership and administrative abilities and his appointment should be for the 
duration of the contract. However 9 n two-year tour would be acceptable. President 
Kramer agreed with the Mission rationale and further agreed to provide such an 
assignment. Alsop he agreed to recruit a person especially for the position of 
Haison officer rather than to select one of the existing team members. At one 

UNCLASSIFIED 
PIUNTllD 11°811 SECURITY CLASSIFICATION Page No. ?B 



"iO 102<\-za. I (7-MI 
HtCUfUTV CL.Aaa11"1CAi·10N 

UNCLASSIFIED 
PROJECT NUMBER 

621-11-610-050 

PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufflc lent space hds not been provided on the form. Identify each 

narrative by Its P11rt i'nd Section Desianation. 

point in the discussion, President Kramer suggested the possibility of assigning 
the Cal Poly Dean to the position. To dates> the contractor has not lived up to 
the above agreement but has reoorted to the old system by appointing one of the 
existing team members as liaison officer. 

Co Participants. The selection~ orientation and UoSo training has been satis
factory in nearly all aspects. Fourteen Tanzanians departed for the UoSo training 
and one returned for medical reasonso Three participants are having difficulty 
in maintaining grade average requirements and may have to be returned unless con
siderable improvement is madeo Qualified candidates for degree engineering training 
are difficult to come by in Tanzaniao Th~,selection has to be made on a best 
available basiso 

d. Conuoodities. The commodity element of this project has been minimal and 
satisfactory in all major aspectso All equipment, supplies and books procured 
by AID or under the contract were received in good condition and are currently 
being used and maintained satisfactorily. 
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TN follow Int llst af Illustrative Items are to be considered by the evaluator. In the block after only those Items which slgnlflcantly 

affect project effectiveness, write the letter ..f if the effect of the Item Is positive or satisfactory, or the letter J! If the effect of the 
ttem Is ne1at1ve or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. 

081 COQldloatlot1 and cooperation of LDC gov't. with plJ:ll lc and private Institutions and private enterprise. 

082 Availability of reliable data for project planning, control and evaluation. 

083 Competence and/or continuity In eKecutlve leadership of project. 

084 Host country project fundlnt. 

OBS Legislative chanaes relevant to project purposes. 

086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedllfal and bureaucratic problems. 

088 Availability of LDC physical resource Inputs and/or supporting services and facilities. 

089 Maintenance ot facilities and equipment. 

090 Resolution ot tribal, class or caste problem •• 

091 Receptivity to change and innovation. 

092 Political conditions specific to project. 

093 Capacity to transform ideas into actions, i.e., ability to implement project plans. 

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. 

095 Extent of LDC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 Level of technical education and/or technical experience. 

100 Planning and management skills. 

101 Amount of technician man years available. . 
102 - .. 

of staff • 

103 to work in rural areas. 

104 Pav and 

105 Other: 

In the space below for narrative provide a succirK:t discussion and overall appraisal of the quality of country performance related to 

this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 

list of considerations to be covered. 

For only those items markedJ! include brief statements covering the nature of the problem, its impact on the achievement of project 

targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART Ill (Continue on fo1m AID 1020-25 I): 

03J The lack or a technical education specialist to backstop the project in the 
Ministry has been a serious impediment to overall project performance. Also, 
Mlnistry channels with contract team have not been easily maintained. 

OS6 Se~ 083 aboveo 

OBB The quantitative and qualitative supply of supporting staff and :f.nstructors 
at Dar Tech has been inadequate. 

099 The nation has a serious deficiency in Tanzanians who are trained and ex
perienced in technical educationu 

103 Students have a traditional disdain for working in rural areas; !10Wever, this 
factor does not present a serious obstacle to this project. 
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104 Pay and allowances are inadequate which makes it d:f.fficul t to attract good 
Tanzanian faculty and students at Dar Tech. Salary for graduates is inade
quate~ also resulting in a similar difficulty in keeping Tanzanians employed 
in technical vocations at the sub-professional level. 

Tanzania continues to provide the capital and recurring costs of the Technical 
College. Also" in the past six months the Ministry of National Education has been 
giving increased attention and support to overall College administration. With 
this new impetus, considerable progress has been made to ·Jnllarce the effectiveness 
or the College and this proJect o 
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PART IV - PROGRAMMING IMPLICATIONS. 
IV·A - EFFECT ON PURPOSE At-D DESIGN 

Indicate in a brief narrative whether the Mission experience to date with this project a11d/or changing country circumstances call for 
some adjustment in project purposes or desiB!], and why, and the approximate cost implications. Cover any of the following considerations or 
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations 
that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc .. 
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change. 
For example, changes might be Indicated if they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S. Wllhd>. project implementation has been 

1011~RfiWf Mf.i!ib't8i49'"\ifjlecm~~ ~.N!0,A'lltioes not recommend a change in overall 
project purpose or designo Ratherg the need is to improve project planning and 
implementationo This need and the neasures to meet the need have been conununicated 
tosi and agreed upon by

9 
both AID and the contractor. A summary of these items 

agreed upon areg 

-

(1) Priority will be given to basic institutional development during the remain
ing phase of the project. 'l'he contractor will provide the necessary personnel and 
services to prepare and implement a Master College Plan. This plan will constitute 
one of the major permanent contributions of the project. Consequently 9 sufficient 
time and expertise will be devoted first 9 to the plan itself to ensure that it is 
viable and workable and 9 secondg to make sure that the plan is actually implemented 
during the remainder of the projecto 

(2) Participant training will be provided for 10 additional Tanzanian participants, 
seven of which will enter degree engineering training and three will enter short
term training in administra.tionv 

(J) A teacher training program will be developed to provide a permanent supply of 
instructors 

9 
teaching assistants and shc)p personne 1 for the College. (con' t. p. 9A) 

IV·B - PROPOSED ACTION 

108 This project should be (Place an "X" in appropriate block(s)): 

1. Continued as presently scheduled in PIP. 

2. Continued with minor changes in the PIP, made at Mission level (not ;~quiring submission of an emended PIP to AID/W). 
.., 

Continued with significant chmges in the PIP (but not sufficient to reauire a revised PROP) . A formally revised PIP will follow • .... 
4. Extended beyond its pre:;ent schedule to (Date): Mo. Day Yr. Explain in narrative, PROP wi 11 follow. 

5. Substantively revised. PROP will follow. 

6. Evoluated in deeth to determine its effectiveness, future scape, and duration. 

7. Discontinued earlie~ than presently scheduled. Date recommended for ter'llination: Mo. __ Day_Yr. 

8. Other. Explain in narrative. --
109 NARRATiVE FOR PART IV·B: 

See Narrative above (Part IV=A). 

UNCLASSIFIED 

x 

PltlNTliD IMlf SECURITY CLASSIFICATION Page 9 



••CUIUTY CL.AS8ll"ICATION UNCLASSIFIED PROJECT NUMBER 621-11-610-050 

PAR CONTINUATION SHEET 
This sheet Is to be used for any Narrative Sections for which sufficient spac~ has not been provided on the form. Identify each 
narrative by Its Part ;.nd Section Designation. 

(4) A plan to coordinate the HoSoCo and Diploma Programs will be prepared and 
implemented • 

The Mission aonGiders it possible and feasible to achieve the above activity targets 
during the three-year period remaining in the pt'Oject. 
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