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IX,

The bVacigground and progress of this project to date are fully descril. -
and evaluated in the PAR vated June 30, 1969. Consequently, this PROP pr¢'i:nts
only those proposed activities required to complete the project successfr’ v Ly
197...

A.  Justification

Technical Ecucation in Tanzania and in fast Afriea is still in its infancy.
secondary Technical Schools end technical colleges are staffed predominately 1!
expatriates. Also, industry positions, particularly at the engineeriny leve!
and at many sub-professional technician levels, continue to be filled large’
by non-citizens, More important, the demand for adequately trained natiorsiis
to 111 these positions far exceeds the supply.

lanzania's manpower projections for iis Second Five-Year Plan (1969-1.74)
calls for 930 engineering technicians anc 34 laboratory technicians or a total
of' 1,064 middle~level technicians durin; the Plan ygericd. The Dar Technicel
College is the nation's sole resource for trainingz technicians at this leveld
anoc even at peak perfcrmance it will not be able to meoet the nation's toial
technical in-trailning needs. To close the gap, Tanzanla plans to begin a ssceonc
Technical Jollege, probably in the .danza area, and to egtablish an engineerin;
faculty at ti.e University Collere Dar durin; the Second Five-Year Plan jeriod,

For the above reason, the continuation and upgrading of the Dar Tech:iica
Collese is csgential as the project cannot only continue to assisi in i
technicians bul also serve as a nucleus to help shape the further develoovnen?t
oi technical education in Tanzania.

L. Projective bleetives

tne purpose of this projecet has been to effect basic institucion bulldizg
in the lar Technical Collese. HNotable accomplishments have oceurred in gur-
riculun developrent and regular classroom instruction. however, progress to
date has been minimal and unsatisfactory in observable growth toward institu-
tional maturity. Consequently, during the remaining pericd (FY 1970-197.),
tie project will focus roie directly on strengthening the manasement staff and
lanning capability of the Colleze to enable it to fill mere completely the role
in Technica’® E.ucation assi:zned to i1 Y the Govermment of Tanzenia.

The specific activity targets have now become:
{1} 1o establish an acdministrative and nlanning facility within the Collec
capable of effectin’ a creative and self-ienerative .zuagement operation with the

flexitle gualities essentinl to meeting/educetion needs of developin: Tanzania.,
technical
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(?) To continue in the development and improvement of an academic program
which includes operational departments of instruction in civil, mechanical and
electrical engineering and a pertinent curriculum and instructional program
that is consonant with Tanzenia's training needs.

(3) In carrying out the above, develop an output capacity for ¢raduating
100 qualified ‘lanzanian technicians annually by 1973.

(4) To train a cadre of Tenzanians through participant and in-service
training to replace all U.S. instructors at the College and to provide some
assistance in expanding and nationalizing College staff.

C. HMinboyn Yevels of Qutout Reouired

Though some aspects of project implementation have teen retarded in the
past, overall cutput performance of the College is sufficient to merit continued
AID perticipation throughout project duration sudbjeet 1o the foliowing priority
activities mutually agreed to by the Ministry, USAID/T end the Contractor:

(1) That the contractor develop a long-range Maste. College Plan for use
by the Ministry during the Second Five-Year Plan period 1969-1974.

(2) That “ne Haster Plan be divided into annual operational %Work Plans
to cover the duration of the project,

(3) That the above plans include the following elements: a Physical Plant
Utilization Plan, a feasible academic plan which coordinates the ordinary Diploma,
the H S,C. Program, and the other eourses offered by the College, anu an effeciive
staff training plan at Dar Technical to meet its recurring staff snd instructionsl
needs,

P A8 0.0 115 CREUERE 0,20 v

i, Georeral Approach

To schieve the revised output targets set for this project, it will te
necessary to continue and expand the following activities which four comprise
the course of action in Part V: (1) college managenent and administration; (2)
academic depzrtmental organization and administration; (3) curriculum and in-~
gtruetion; and (4) staff training.

E. Summary of Project Inputs

{1) AID Inputs
Persopal Services. The bulk of AID assistance in this project consists

of persinnel (contract) services. In 1905, the first jroup of four U.5. in-
structors were assiined to the Colle e and team stren;th reached a peak of seven

ITIAT ACCTIRTT
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in 1963,

UNCLAGSIFIED

serving at the Collee since project inception.

4

A ttal of 18 resident contract personnel have served or are now

The contractor will furnish 7 U.S. engineers through July 1970, and

4 engineers between July 1970 and July 1971,

One specialist will then be cor-

tinued through May 1972 to assist with the in.service training of returned
participants, and advise in overall College administration and supervise an

orderly phase-out of project activities,

will be provided as needed.

Adaitional short-term consultants

Contract Staff A siumed 10 Dar Tech

Neme Srecialty Iuties Arrival Departure

1. Belcher Electrical Eng. Dept. Head (COP) Apr. 1965 Jily 1987

2. Sherman Business Mgt. Dept. Head Apr. 1965 Leeo, 19€0

3. King Civil Eng. Dept. Head May 1965 July 1¢K7

4. Wolpert Mechanieal ing. Dept. Head Aug. 195 Ay . 1967

5, Wassal Mcchanical En:. Instructor (COP) July 196¢ July 1963

€. Sutton Electrical Eng. Instructor July 1966 July 1963

7. Mylander Vechanical Eng. Dept. liead July 1967 July 19€3

4. Bruns Electrical Eng. Dept. Head (COP) July 1967 July 1969

9., Qgle Civil Eng, Dept, Head Avug. 1967 duly 19449

10, Smith Industrial Ens. Imstructor Aug, 1967 July 1849
1i. Allen#® Industrial Eng. Zanzibar Aug. 1963 hvg, 1905
12. Jarretit Civil Eng. Instructor Aug. 1963 July 197
13. MNesin Mechanicel Eng. Dept. Head Avg. 19¢3 July 1270
i4 . Schoerwetter Electrical Eng. Dept, Head (COP) Aug. 1963 July 1970
15, Subbicndo ivil Eng. Dept. Head July 19€9 July 1971
i¢, Fillhart Civil Eng. Instructor June 1569 July 1971
17, doif Electrical Eng. Instructor July 19%9 July 1971
12 ellard Jechanleal Eno. Instrucicy June 12€9 July 1i2¥1
19. Smith Oonsuliant sanzibar Sept. 12¢9  July 1971

% Ray nllen, Squipment Specilalist, ;novides for Zanzibar Technicel Colle e,
Fiechard

funcec uncer this project and contract for administrative reasons.,
conpleted ¢ two-year tour at Dar Technical and has bLeen assigned to a one-year

ey
was

Srath

tour at dansibar Tech as a consultant curing the phase-out of that project.

Commodities, AID commodity inputs have been minimal consisting mainly
of limiteu equipment, books anc materials required for upgrading the Instiructional
program. Also, a 29-passenger bus was supplied to provide stuvent transportation
for field trips and visits t0 industrial sites.

Par*icipant Training, Fourteen Tanzenian participants were sent to
Cal P~ly for Jegree training; one was returncd in 199 for wedical reasons. Of

UNCLASSIFIED
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the 13 remaining, 3 will return in 1969, 6 in 1970, and 4 in 1971, All are
bonded to serve at the College upon the completton of their U.,S, training.

(2) other Donor Inputs

The campus and facilities of Dar Tech, provided mainly by the UK.,
are valued at approximately $1 nillion end were opened initially in 1957,
The Government of Canada has been primerily responsible for the development
and inplementation of the crafts program located at Dar Tech during 1962-£€7,
They provided approximately $175,000 iu equipment for this progrem which during
the time it was in operation constituted the largest enrollment of any course
at the Collepe. In 1963 the total crafts progrem, including 6 Camadian staff
and the bulk of Canadian equipment, was transferred to another loecation to
provide space for expanding the diploma and other middle-level technical progross.-

(3) Life of Project Funding

The table below includes actual funding curmlative through June 30,
1969 as shcwn in U-203 report of June 30, 1969, Estimnted costs for FY 70
e xpyapazad xraek xRoxxEXx¥X are based on the contractor's budget. Ffunding
w111 be complete for this project in FY 7)

U.S. Dollars (000's)

Curmlative
thru 6/30/69 FY 70 Total
Personal - Contract 1,037 431 1,513
Participants - Direct 11 ~ 11
Participants - Contract 231 17 243
Commodities - Direct 34 - 34
Commodities ~ Contract 4t - 46
Qther Costs 3 he 13¢
Total 10443 2D 1,393

The Mission has incluved estimated obligzations required t2 complete
funéing of the Cel Poly contract in FY 1970 in aceordance with the CP final
obligsation (ate. The fundin; requlrement is based on the contractor's budget
prepared in June 1969 for the period throush 12/31/71 plus an estimated $20,00C
1o continue one technician until final phase-out in June 1972. Billing in-
formtion available in the Misslon is inadeyuate to permit calculation of
alternative funding requirements and recruitment la; time would make no appre.
¢isble difference since pers.mnel have already arrived on schedule. Since the
estimated FY 70 requirements of §$550,000 are sisnificantly above both the CP

UNCLAS:IFYED
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and PBS levels and would require more than 25% of the estimated OYB aveilabilitles,
the Mission requests that consideration be given to extending the final obligation
date to FY 1971 with funding of $394,000 being provided to carry the contract

to March 31, 1971, end the additional requiremen ‘% $156,000 being added in

FY 1971. Otherwise, it may be necessary to defet/iiéli project starts from FY 197¢
to FY 1971. This proposal is being made to AIDAY in a separate airgram,

F. Hest Couptry Contribution

The Government of Taenzania throush its Ministry of National Education has
a;reed to cnntinue full support of tie Dar Technical College du-ing and subse.-
quent to the period of AID assistance. More specifically the Ministry will
continue to provide:

(1) Housing, hard furnishings, utilities anc off'ice space for contract
personnel assigned to the College.

(2) «ualified candidates for replacement staff training in the U.S,

(3) Salaries and costs of international travel lor participanta in U.S.
training.

(4) Appropriate employment on the College staff for returred ieviicipanis.

III. Sgttdny or Enviroument;

The changes that have odccurred in the hogt country environmental fanior
which led to the initiation of this project in 19¢4, have served o increase
the need for continulng the project. These chan:es are reflected in Tanzenia‘c
program of "Loscation for Self-ileliance” released in 1967 which is beiny imple-
mented through tne nation's occond Five-Year Flan., These documents, tm u_‘v*?‘
wit the PROP "“A:ricultural Euucation for Secondary Schools" cated August 3,
1962, proviase a full description of the eanviroumental conditions affectin: whi
Lrojset and ars svailable in Alg/Tashinrton.

Iv, U.5. Strate.v:

AID stratezy for the inplementation of thils project was developed in 19¢4.
o zajor change or alteration of this strategy is needed during project lifc.
The proposed changes contained herein reflect only a shift in emphasis which 1o
well wittdn the project's orizinal intent anc scope of work., Moreover, these
changes are cesignecu primarily to enhance tie present and future effectivencss
of the bar Technical Collere and tw increase the potential contribution of wue
project as eonceived at inception. For a comoporisnu »f proposed changes, see
CaPn WL -CC and PBS FY 70.

UNCIASSTHFIED
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V. g :

The following course of action Is essentially the same as utilized in
previous implementation actions with the exception that 1t zives more emphasis
to the institutional development aspects.

It is5 necessery to continue fous activities 10 complete this project on
schedule. They ara:

(1) Collere Hansgement and Aunminss.vation., The la; in notable ;rowth
tovard institutional meturity at present is traceable primarily tc the expatiiate
adriinistration and staffing of the Crolleze. ubny of these foreign siaff verc
miniwally jualified for their tasks anc st were personally uncommitted to i
lon:-range cevelopment of the Collere, [apid staff turnover has inmpeded the
eontinulty of the College program, Alce, the aboence until recently of a tec:-
nical education specialigt on the Ministry sterd has been a furtner drovibaci,

Prospects are pgood for resolving these ne_ative conditions, Alreacy.
the Ministry has installed a Tanzanian principal who appears to be a capstila
administrator. Furthermore, the Ministry has added a Forc Foundation uecthLOL
education advisor to its staff;, and has requested USAID/T to prepare a detalisd
develnpreiit plan for its guidance duringe the Second Five=Year Plan,

'y regponse to these conditions and the speclfic Ministry regrwst
AID will furnish a Liaison Ufficer for the reimaining life of the project to
work with the College prinecipal, “he Ministry, the USAID/1 and contraci o1
sonnel in:

(a) Coordinating overall project activities,

(v) Xeveloping a ijaster Colleze Plan to Include anmugl aork plan:
ana systematic evaluation ana repnris.

(¢) Effecting a broed base of public scupport which isay inelioe =
College Governing Board and/cr a board of Industry HQPTECGuLQti?i

{¢d) Establishing a staff training program within the College.
{e) Providing advisory services to the Colleie Prinelpal as needed.

Also, AID, through the contractor, will provide short-term consultantc
to asgiest in accomplishing the above tasks.

(2) Acedemic Departmental Oryganization and Admindstration, Satisfoeiony

progress has been pade in the establishment of departments of instruction In
civil, mechanical and electrical engineering. fcmaining activities will

UNCLASSIFIED



USAID/Dar es Salaam TOAID A-19% UNCLASSIFIED 3 3

concentrate on improved procedures in staff assignments, class scheduling
arnw departmental organization.

AID will continue to provide 3 U.S. engineers through July 1971 to
serve as department heads or assist qualified Tenzanian replacements in this
capacity.

(3) Guriculum end Instryetion. The present curriculum for the three-year
Diploma Program is a revision of the two-year City and Guilds 8yllabus of
London (C&GS, This revision has proven to be more practical than the strict
C&G course. lowever, additional research 1s needeu 1o deal with the inadequate
back:round of Tanzanian students who enter the Ccllese anc to meet the pair-
ticular tralning needs of Tanzanian industry, overmment and commerce.

Also, the Colleje hac been reguired to srovice & varlety of enurses
inclu.ing the H.5.C. Progran which at present constitutes consicerahblie wupli-
cation anc wasted effort., The iinistry has reguestec the contractor to repure
a coordinated plan which will elinminate this cuplication.

AID, throu:h the contractor, will continue to provice in sucition
to the Lialson Officer and the three departient heads mentioned above, the
services of three resicent instructors untll July 1970. These U.S., instructors
1o ether with other contract personnel will concuet the necessary rescarceh
vpdate the cvrriculum ang instructional prorrau.

(4) Stagff Trainip:, Uuver AID financing, the contractor gill contivug
the trainin: of 13 Tanzanians wlhio are nos emollec in deree courses at Jui 5.
Also, contract crsonnel will assist the Colle e iu establisnin: a contlonin,
staff trainin: r~oanm to weet futwe trained 2tail needs of the Collee.

PICKERING
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| REFERENCE - §A) State 16883313 513) State 1851643 TOAID A-196, 9/3/¢v;
1 D) AIDTO A-83, 10

16/69

AID/W has reviewed concurrently the Non-Capital Project Paper for
Technical Education, C-1 Poly Consultants Report on a Proposed ilaster
Plan for Dar es Salaam Technical College, ard 2 skeletal o vork plan®
for the Contract Team. The purpose of this Airgram is to convey AID/i
views about the PROP and these related documents.

The PROP makes a case to extend the final contribution date from FY 1970
to FY 1971 in order to allow for the orderly termination of the project.
llowever the PROP, together with the Proposed ifaster Plan, failed to
ildentify specific targets which support the concept of institution
building in terms of the project. Consequently it is difficuli to
determ:me eractly what the project targets are, let alone evaluatc
progress toward their achievement. Thus, we are at a loss in

determing whether an extension is justified.

The attached "Partial Work Plan for the Cal Poly Team at Dar es Salaam
Tochnical College" was submitted to AID/U/ subsequent to the Meceipt of
the Pronosed Haster Plan., The purpose of the work plan was to identify
those areas of responsibility indicsted in the Master Plan which may be
carried out by the Contractor durlng the remaining life of the contract.
Hiowever, the information contained therein was found to be inadecuate.
The 'work plan® together with the letter of transmittal is attached

for your reviev,
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:iID/ u has thoae genaral comont.s about. the Proposed Master Plan:

. 1. It fails to 1dentify project objectives and the Contractor's role

- in the proposed activities.

2. It omits recormendations concerning the modus operandi of (a) the
vrofessional advisory committees and (b) the techmical education
J.dvisorv committed.

3. It does not indicate the readiness of the Tanzania Government to
implement any or all of these activities.

Roefair D indicated the need to reduce the team's teaching load. Uhile
this recommendation was not included in the Consultants® Report, it is
implied in the attached letter of transmittal, paragraph 4. AID/V views
that if the team is required to teach loads alove the acceptable minimum,
the project should be terminated as scheduled.

AID/V regrets the delay in responding on this subject; and suggests that
the PROP be revised in the lipght of these comments, the Proposed Naster

Plan, and the attached documents., If justification is found to be adequate
in the revised submission, AID/Y will approve extension of the project.

ROGERS
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Tiere appears to be some misunderstanding in AID/W, which may be due %o 1

ibe lack of clarity in Mission commurkcations, regarding both the Proposed
Magber Plaw for ihe Dar Technical College and the PROP for the subjech
project. The Pol avfiag pa.ragraphs are sk effort to clarify the sibuabion:

iy, The "Propossd Master Plan wever intended as a study to
"{dentify project obgectivers he Contractor's role in the
proposed astivities.” The purpose of the study and subsaquent
report was to provide a guide for the Ministry and the College
for the long-range development of the college withia the broad
frameworic of the Second Five-Year Development Plan. As such the
scope of the report extends well beyond that of the AID project
tath in range of activities and time. It was never intended that
the racomendations of the report be incorporated as cbjectives
of ihe project; rather provision of the report to the Ministry is
congidered to meet one of the objectives of the project. Hence

) it is not appropriate that the recommendations of the Proposed

o Mas#er Plan as such be incorporated in the PROP, It is true

. howevsr, that AID technical assistance efforts throughout the

iag 1ife of the project will be directed toward the imple-
spiation of those recommefijations which the GOT and the Technical
C'r~ 'nge wish o move forward on., The TanGov will review the Plan
;he contexi of its manpower needs and its ability to implement
the recamendations within the framework of the Second Five-Year

Development Pian.

2. fhe vefair A as well as reftel B indicate that AID/W is laboring
under misapprenension thb the USAID has proposed extending the
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phyaical 1ite of whe project, This is not the case, The FY 1970 PB3S c-n
tajusd the phase-cut schedule which indicated that the last man would *qpart
in Jute 1972, acd this was repeated in the PROP} actually the USAID and the
contracier huve subeequently agreed thah the last man would serve an 18-
mentt Yoo and depar’s Sn December 1971, some five months later than othew
prryoicey wides fhe contoact. and 6, months earlier then the original endi.g
dats Por physical avtivity, With the latter modification we still prope#

¢ adbere to "hte phasecoul schedule and are not recommending sn exten:.on.

In e PROT, Goweuver, we did recommend an extension of the final obligption
dure from ¥Y 70 (a8 shown in the FY 7L PBS and €P) to FY 71. This wac done
because foe Clanl finding requizements were well above the estimate contalned
aorna FYO7L P ogod wenld take an excessively large propoxtion of avalluble
FY 70 fonas. Vnbie the Mission would still prefer this spproach, we rer.lize
the Yandrng =poewion may progent difficulties. ILater information on expendd-
24 oy $4731,100 would be required complete funding which
a1 ia3 somewhai, The preceding figure is based on estimated
through June 1969 of $1,122,103, an estimated average expend..-
GO0 per q1af er for the remsining half of the calendar year,
s projeci=ad budget of $334,716 and $181,37h for calendrr
respectively. It should be noted that the $275,897
as of June 30, 1969, remaining under the contract will
7 Lo covey conbract expenditures until about mid-March;
=v C7 the PRUGP and obligation of new funds takes on some degree

SRS S
ACG

t
&

FEheg o
3,'{ 30U

[P S SU

Iz viow 8 ine above points the Mission is at something of a loss in compre-

BEAG g T UBRLEFS i AID/W desires be made in the PROP, Refair A states
tha Yic le Al ¢ determine exactly what the project targets are, let
alf’ i omtag st L 25 ioward their achievement." The Mission notes for

AIT/W a Lre mwvdﬁbt objectives and courses action stated on

DPEs Do ac pp. o8 of 4 RGP (ref C) are essentially gie same as stated
Woovhe osmrler PBS ¢  tvag and in the cantract. They are the hasis on

5 approved for funding over the past several years

2 ho change the ebjectives at the time one is adding

»uﬂd¢9g for the project. We would also néte that the
< be an evaluabtion document and that a PAR was sube-

5 ssm;g the present objectives as the basis for

ne PAR was adequate since AID/W has never commented

" .aj we do not feel that the PROP, a life of project

07 ~5aLe place bo include annual work plans. However,

1 tra s presenbly preparing an annual work plan which

should L= < omplehed within a few days and we will attempt to amend the PROP

SO oas fe prodids 4 mors explﬁckt statement of targets and to incorporate

:) 1 portfuss of the work pian as seem appropriate. We agree that the
"Partial Wor r."" provided by the campus is inadequate but this is under-

standstle s' it was keyed %c a document which goes well beyond the scope

Gf the prog: 1S sudli.
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IT.

Sumeanry Decordntion:

~ The background and progress of this project to date are fully descril:ed and
cwlunted in the PAR dnted Junc 30, 19(9. Consequentl;r, this PROP presents only
those proposed activities required to complete the project successfully in 1972.

A, Justification

Technicnl Educantion in Tanzania and in East Africa is still in its infency.
Secondary technical schools and technical collepes are staffed predominantly by
cxpatriates. Also, industry positions, particularly at the cngineering level and
at nany sub-profesnsional technician levels, continue to be filled largely by non-
citizens. lore important, the demand for adequately trained nationals to £ill
these positions far excceds the supply.

Tanzania's manpover projections for its Second Five-Year Flan (19€9-1974)
call for 980 engineering technicians and 8% laboratory technicians or a total of
1,064 middle-level technicians during the Plan period. The Dar Technical College
is the nation's sole resource for training techniciens st this level and even at
peak performance it will not be able to meet the nation's total technical lun-
training needs. To close the gap, Tonzania plans to bepin a second Technical
Colleie, probably in the [Mwanza aren, and to establish an enginecring faculty at
the University College Dar during the Second Five-~Year T'lan perilod.

For the above reason, the continuation and uppradin: of the Dar Teclnical
Collere is essential as the project cannot only continue to assist in producing
tecihnicinns but also serve as a mucleus to help shape the further development of
technical cducation in Tonzania.

B, Iroject Objectives

The basic purpose of this project is to develop a diplona level program for
teclnician trailning and to establish the corponents of inctitutional operation that
carry out this responsibility. For the remainder of this nroject period (FY 1970«
72) contract activity will focus on jalitative instruction, staff training,
nana conent training, curricula development, departmental or:mnizotion, and physieal
2lont plenning.

The specific activity targets nre:

1. To nrovide qualitative instructios. in civil engincering, clectrical
enzineerin: and mechanical engincering.

2. To helr seleet and train futnre staflf using facllitices at the Dar es
Salaan Technical Collere as well as in the U.S.

3. To streongthen nanagenent capabilities of the ¢ollere through participant
trainins and to develon monasenent and planning aids such as hand books and card
inventory systens and o developmental master plen.

', To provide Aonaritrentnl chairmen for :aechanical, civil md electrical
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 englneering departuents and, throush their Leaders slip, fully develop the organi-
'{Zﬂtlon nnd capacity of each dcﬁartnent. { :

5, To develop a co: prehcnuive curriculn Coy t“c t*reo ensineering diged-
plines that w1l carry beyond the project end and imrove wpon the conSUrLcted'
- London City and Guilds -standards.

C. - Collectively, nchievenent of the above five objectives will as solat
‘Tanzania to rcach a nationnl goel of producing 100 techinicians anmually by I973°

c. Minirnm Levels of Outnut Required

Thash sone agpects of project iplementation have been retarded in the post, :
overall output porforioncce of the Collese is sufTlcient to ierit continued AID :
participation throuslwut srojeet <uratiosn cubjeet to the folloviny priority
activities rutually anrecd to by the !Ministry, USLID/T an’ the Controctor:

1. That the contractor develop a bng-yanse Haster College Flan for use
by the Ministry during the Second Five-Year lan period 19(9-197h.

2. That an annual. operational York Flan to cover the duration of the
project be devised.

3. = That the above raster plan include the folloving elenents: a Fhysical
Plant Utilization Plan, o feasible academic plan which coordinates the ordinary
Diploma, the H.S.C. Frograa, and the other courses offered by the Collcge, and an
effective staff training plan at Dar Technical to nmeet its recurring stafl? and
instructional needs.

D. General Apnroach

To achieve the output targets set for this project, it will be necessary to
continue and to accelerate the following activities: (1) qualitative instruction;
(2) staff training; (3) nonagenent training and advisory servieces; {4) depart- :
nental or;anlzﬁtlon, and {5) curricula development.

B, Sumnary of Froject Inputs

(1) AID Tmputs

- Fersonal Services. The bulk of AID ascistance in this project consists
of norsomel (contract) services. In 1905, the Pirst sroun of four U.,.
in. t uctors vere asdirnoed to the Collage nnd tesn zirenzii: reached o peak of seven
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b.- Estimoted Duration of Physical Work

- S'cnmg FY l9___, Temnnol FY 19 71. Aftei Lost Yeor of Funding (in Months): 18
rumuna BY FiSCAL , LOCAL CURRENCY .
S YEAR (inU.8.S DOLLARS P.1. 480 . Exchange Rote: $1 =
o '$ equivalent) ’ U.S. OWNED HOST COUNTRY
i e SRANT | Loan | SET e | ORANT | LoAN | oo hAmmeD | CTHER
UL Acteol FY 1970 1873
7 Oporational FY 135
‘Rudget FY
B+1 FY
B +2 FY-
_ B43 FY
Al Subsequsnt FY's
TOTAL 3_998 . R

9. DESCRIVE SPECIAL FUNDING CONDITIONS OR ﬂECOMMI-.NDAT!ONS FOR IMPLEMENT ATION, -AND LIST KINDS ‘AND QUANTITIES -
OF ANY P.L. 330 COMMODITIES -

-
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T4nzan
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revlu 1. \)n IS

Coatributions
for contract pgrsonnel;.
ariss for L

(1) Housing, hard furnishings, utilities, and office space
(2) salaries and costs international travel of participants;.
~ contract OPEX personnel during this perlod covered by this

10. CONDtITIONS

GOT will pay 1local

of funds

OF APPROVAL OF PROLECT

a

Y . T
salaries intef Trust Account for use inconjunction with .a
prospective Phase Out Grant which will be made in FY 1972 subject to availability

{Use continuation sheet if necessary)

1%,

. ability of funds,

Arpprove}‘.‘ in subztance for the lifo of the fioiect as deszribed in the PROP, subject 4o the conditions cited in Block 10 obove, ond the avails

Dotziied pionning with cooperating covntry ond drafting of implemsnsotion documents

iz authorized.

This outhorizotion is centinnsnt upon timely completion of the selfzhelp und other cenditions listed in the PROP or attachad thecote.

Tlus av .‘mnrutun will be roviewed u1 such time as the objectives, scope end nuture of the preject and/or the magnitudes ond scheduling of:

! mv/ mpvr.. or vulputs doviutr se significantly from the groject os cngnu“y outhorized o5 to warrent ‘submission of o niew or revcsed PROP.”
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