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Tod ekiisiaeuos of deerices JETFleence 1B poiley forusiion,
FFTIOLE Qeve logment a8l adRiilstretion eliey 16 comsidered
e 9o of Righ Lporiance 15 asewrisg vat ue loag renge RAIDD
sbjectiives are fully scommplisted, Raogemers, 11 15 Lagertast
et alepe te tamn 10 sveld & deggescion is Feeulty unevels
following e WO dsp riuwe, Well iz advasos of the temuimal
date of e osmtysel provisions for follsw-om advisenest should
e Taghlout,

To aseare al pyesest effuris t© reach objeotives set is
domcetation are svwdly establisied and that strength of
Sigerisnization is sufficient for quality imstryetion, rescarch
aad adainistretion, the BN contract chould contimue throud:
FE=TTs By Wt jear. & sufficient maber of participants will
tave refurmsd o tak® sore senlsr teaching positions in te
Faeulty,
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1. That the B tean sarongth phase down on a graduated plan in
ecoping with U Tlgerianisation of We sewral departscnts
of Tasulty of Veterisary Ned'-ine)

fo That the teminstion of the present Mainistrative Assistant
forition t: set to FI<T6 after which tize o Chiof of Party
i o mamege afainistrstive details)

Jo That pesitive steps to taken to provide approjriate follow-on
sdvice t© the Yaoulty of Veterirary Fodicine aftor ¥OU
eontract terminates in FI-T7, Ouch a sclution might wil
utilise Mlogk~-Urant funda)

4o That intersified effort be directed wward owrioulus revision
o introduco course content pore relevant %o Nigerian ocondi-
ors prescutly existing; and

5 That the XDV contreot sontinus throush FY=77.

. Cesodity Procuvsent and Nawesmont Sitation Prevailing

A sajor responsibility of KU has beon commodity proourcmont and

installation, 7o date commoditics have boon purchased from the

United Utates, This presonts some difficulty for the contractor,

| particularly in ordering replaccsent parte. Decause of the foroig

| Sxchangs restriotions in foroe in Nigeria, prolonged and aggro-
vating delaye oftcn ooour when items whioh are not already in

| Glook in Nigeria have to be ordered from the U8, The prodlem
oould be greatly diminished if the ocontract permitted the purchase

of Britiah soulmment bt unfortunatoly that ia not the ocase,
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Juatify e hiring of s mainterancs expert exelusiwely for Ue

Feoulty of Veterinary Yodiein:, Raintopanoe and repair of the
cquijeent 1s the assigned duty of a tcahaician vho 15 shared
Jointly with other facultics, This aysiem has csused frequont
dalays in the faoulty progrwes, Merc ofton than not, rvpaire
Ar¢ 2adc thaough somo informal porsonal arrangesent botwoen a
Faculty of Voterinary Nodieins menber and an aoguainlance in
arother Paculty.

¥hile the pvoent arrangecnt s far fros idoal, it has beon
nopotheless workable, Howower, whon additional cquipmont to
be suppliod under the proposod Phase IIT loan arrives tho
aystem will bocose untenable, At that polnt, ABU must have in
oparation & aystematized and dependable prograa for oquipment
saintonance and ropaire,

Heccspordationst

1. That in view of Fhaso I1I oomzodity proviaions, only funds
in the pipeling be used for commodity items of Lmmodiato
4" \illc

2. That tho contractor plan for staffing the contract sc that
oxpurtise in available for purchasing equipment and
suporvise its imnatallation under Phaso 111 program,

J« That tho eontractor omphusiso with Suporintonding Tochnicians
and Chief Technician tho maintenance routines and tochniquos
appropriuto to caneh spooinlized itom of equipmont.

IIX. Partic Training
Situation Provalling

Participunt training for this projoct is planncd for twenty-onc
U.8, fundod persons over tho life of the projoct. It ~in bo
nxpucted that changes in tho crganization of the Faculty and

tho ourriculun will contimic to occur during the remaining

1ifo of tho projeot which huve diroct bearing on study programs

of partioipants. For oxample, a now department of Public

Hoalth and Proventative Medieine bocomes active noxt year for

which a trained staff noods to bo proved, Each of the curriculum
changus rocommendod by the ovaluation has implications for

dooign of ntudy programs of participanta, Acceleration of
participants training is essential to provide a sufficiont period of
advigor = ocountorpart relationship following return from U.S. study.
It is ostimated that ono-third of the returning participants will
roceive as much as ono yoar contact with KSU advisors.




Beowerdaticis:

1. That the contrector reviev the assigment of participant
poeitions in light of curriculus wmodifications and the forms=
tion of nov departments nf Pathology and Fublio Health
Prevontative Medicine,

2, That the contractor ..o evury measurv to acoolerate partici-
pant ontry in and retwrn from training in the U8,

J+ That forward funding bo provided for 4 period of at least one
yoar to meat requirements of participants remaining in study
atatus after the project termaination.

Punding:

Situation Provailing

An analysis of the costs of this project are being made currently
and ateps are being taken to advance funds within the constraints
imposed by AID/W.

The funds required to carry ihis project from current FY73 to FY78
ares

Personne). ovd Support Costs #2,029,000
Participant Ceats # 286,000
2,315,000

The above makes allowance for additional costs created by
requiring the contractor to pruvide support costs from contract
funds,

Recommendations:

1+ That the funding for this project be continued in adequate
amounts to permit the full accomplishment of project objectives
as provided in documentation.

2. That forward funding be provided at project termination to
provide for participants still in the pipeline.
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