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DURATION: Began FY __ L Endsrv_ 01 | Mapeh 6,1973 None February 1972
10. L.S. a. Cumu'ative Obligation b, Current FY Estinated c. Estimated Budget to completion
FUNDING Thiy Prior FY: § 1’678’000 Budgetr: ¢ 810'000 After Current FY: § 1, 820,00()
11, KEY ACTION AGENTS (Contractor, Purticiputing Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL.. AG. NO,
Kengas State University ALD/afr=707

I. NEW ACTIONS PROPOSED AHD REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) 0. LIST OF ACTIONS

C. PROPOSED ACTION

USAID] AID/W | HOST COMPLETION DATE
X X | Detormine what are ths implications to steff ana space
requirements that arise from doubling enrollments under Sept. 1974
the new policy of ABU announcod by the Vice~Chancellor.
£ X | Appralse the arrangements for the joint edminietration
of the Animal Sclence Dapartment by the Foculty of Octe 1974
Veterinary Medigine'(FVMg and Fachg.
X X | Appraise the proyislons for development of a [VM
library collection of professional books. Octa 1974
X Continue to mailntain a close cosmunication link with
principal parties in the 'ABU Loan activity. Continuous
£ £ | Appraise the situation regularly in respact to the
avalilability of qualified #lizorian Department Heads lar. 1975
upon departure of the KSU team.
X X Apﬁraise the difficidlties causod by inadequete research
facllitles on efforts to Nigerianisze by project dar. 1975
termination in FY=77.
0. REPLANNING REQUIRES E. DATE OF MISSION REVIEW

REVISED OR NEW! l :'pnop Dpup' Dpao AG! ]mo,lr ‘ lmozc Dmom

PROJECT MANAGER: TYPED NAML SIGNED INITIALS AND DATE MISSION PDIRECTAR: TYPED NAME, SIGNED

Janmss E, Hoodhull R oy, Staphen G, Christmas
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Il. PERFORMAKNCE OF KEY INPUTS A ACTION AGENTS

N R : ; . C.IMPORTANCE FOR ACHIEV ]G
A. INPUT OR ACYION AGENT D PERFORMALCE AGAINST PLAN PROJECT PURPOSE (X)
UNSA (18- « - ouT. -
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTOF STANDING || LOW MEDIUM HIGH
AGENCY ] 2 3 4 0 [ 7 ) 2 2 4 ]
1.
Kangns State University _ X X

2.

3.

Commont on key factors detarmining rating

l. Administration and management of the field toam i1s exocuted at a superior level.
Team members are knowledgeable of project purpose and are committed to the achievement
of output goals.

2. Well qualified neople are recrvited as ranlacements in contract positions _n a
timely manner,

3. Relations with host country perscnnel is effectively maintained.

4. Intensive efforts sre dirscted toward accompllishmunt of such outputs as curriculun,
class schedules, syllabi, research, graduate program, library resources and out-rsach
service progranms. Cont'C P. 5

4 ° ] 7 1 2 B 4 ]

X X

3

4. PARTICIPANT TRAINING

Comment on key factors determining rating

l. Gualified lndividuals are selected, orlented and prograsmed for study in the U.S, at

appropriate inmstitutions under this contract. Hot 8ll participants are scheduled at KSU

campus.

2. Thirty~three (33) individuals gecheduled for U.S. training are nlsnned to meat
Cont.'d._P. 5

1 . ] 4 [} [} ? 1 2 3 4 ]
5. COMMOUITIES X X

Comment on boey foctors determing roting

l. Commodity procurement is substantislly reducsd during this rating period in anti-
cipation of Loan funds.

2. ABU advanced $40,000 foreign exchanzo for velerinary equipment much needed in Ph.D.

COﬂt,do Po 5
TN LT e 4 ) Py 7 1 2 8 Pl ®
0. PENSONNEL
6. COOPERATING X X
COUNTRY —— R A S
b. OTHER X X

Commeant on key factors detarmining rating

1. The Vice=Chabcollor holds high stundards for the dsevelopment of this Faculty. His
standards are reflected in actlons taken on Faculty lssues by University Senate,
councils and committecs.,

2. Additional funds equal to #235,000 are aveilable Leyond the regular budget. A
common exprossion at ABU 1s ..."money 1s no longer o restraint to develomeent."

2. University officlals show great lntﬁraﬂt ond patience in the working out of the
ABU Loan agroementss

! » » 7 Cont'd 2 5

. ’ ’ [ 2 k} 4 [ 7 1 L)
7. OTHER DONORS N ) : \’l ;( x

—— p——-— St —— B T S, SN,
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L. 7. Continued: Commen? on key faciors detearmining rating of Other Dor-j ]

Filve highly qualified Dutch veterinerians are provided to the Department of

Parasitology and kntomology through 7/4~75 with gradus) phase down to one (1) in FY'78.
During FI'78 - FY'80, short~term consultents aro scheduled to aseist in Fh.D. research.

3.
of Parasitology and Entomology.
be
team members.

The Dutch Team Leader serves as Agsistent Dsan of the Faculty eod as Head, Dopartment

The project has benefitted greatly from the association of the Dutch and Amsrican

Il KEY QUTPUT INDICATORS AND TARGETS |

TARGETS (Percentage /Rute /Amount)
A. QUANTITATIVE INDICATORS YT 77
FOr MAJOR OUTPUTS IV E CURRENT FY 7% ; " END OF
prton &y TTooate | 10 ino ey 15 r:v_{é_ PROJECT
Total enrollment by years. PLANNED - - 160 134 155 178
ACTUAL e ' o :
reneoin |1y | 00
nEPLAunen';zt - 160 180 206 233
DVM degrees awarded by years. |P-ANNED - 28 8134 R4/155 RT/178 |32/200
AnnualﬁCumulativo. ACTUAL R L
PERFORM- -
ANCE ,
REPLANNED 2 iR8/123  R4/14T RT/174 |32/206
Permanent staff Nigerisnized. |"-*""'©° - 24, 29 35 Al L6
ACTUAL SRR . RGN
PERFORM- - o
ANCE &
TTT e
REPLANNED | ’ -
, 27 33 39 46
PLANNED
ACTUAL
PERFORM- - L.
ANCF i v
REPLAKHED

B. QUALITATIVE INDICATORS
FOR MAJOR OUTFUTS

comment: Phe curricuium 18 prosently {n a developed stage
f'or &1l deparinentis. Syllabi exist for each course

* Curricula gyllabl and
toaching materisls developsed.

oupplewent.ed by hendoule, single concept units, resource
papovs, staudivg comlitoss roview curriculum and syllabi
gnd malkke wocommandations to University councils for
Cont'd., P. 6

2.,
Regearch program developed.

COMMENMT:

Return of nine poartleipants Lrom U.S. study increases the
wctivity in resesrchh pursuits to the polnt of taxing both
steff and fecllitiss., Faergency measures are being taken

to remodel faeilitiss, add equipment and reschedule staff
Cont'd P. 6

3

Scrvice functions in
oporation.

COMMENT:

Service funchions are carrled ocut in the form of: a
moblle clinic reaching migratory livestock raisers,
poultry disgnoetic laboratory, veneral disease diagnosis,
rables control, water supply testing, short cources,

Gont'd P, 6
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V. PROJECY PURTOSE

A. 1. Stotement of purpose as currently envisaged, 2. Same as in PROP? ﬁ] YES D NO
3

This project ains at developing a ¥aculty of Volorinary Medicine Ly the end of the
1976/77 academic yoar which will serve as a ceuter for the study of Veterinary Science
in Nigeria and contribute significautly to progrwas four iw>roving anlmal hoalth and
production, not only in Nigoria but siso in Woui Aveica. By 1970/77 the Foculty is

Conttd P, 7

8. 1. Ccnditiuns which will exist when
above purpese is cchieved, 2. Evidence (o Jduto uf progiess toword these eonditions,

v Faculty of Vetorimary Madiome 1o Sy ~the o o paroiast the Faculyy conaglgting of
serving as a center for the study |ecven (7) deportmentn will be functioaing with 46
of veterinary medicine in Nigerxia. |[fully qualifficd Hipeslens conducting teaching,

N repesrch wud corvice prograus ... GCont’d P. 7
2+ Permonent staff of trained 12, USBAID plann by end FY'T77 to train thirty-three
Migerians meoting ABU standards {32) of ihy 4G wrenulnr steff Faculty of Veterinary
responsive to changing Nigerian Hedielne, Dubch fords will treln oas (1) and

needs and sclentific developments. |Beitish funds traing two (2). Austria treins one (1).
AGU N suppavis PleDe study lies o Cont'd P. 7

3. Study progrom meeting Higexlan [3. The Fzenliy sipports the only fully develoned
needs and conslistoent with intor= [[ive--vene D¥A curelouiawn plus greduate program

national standards. leading 1o Tha Pi.De degroa, OCplentation of
- currleuliva, rasesycis, 0N eee Cont'd P, 7

Le Rosearch program that supports 4. To dato nina (9) verticipanits have returned to

teaching, addreeses Nigerison AR fron 0,8, shudy progrees end ave involved half-
problems, coordinates with other |times in roscarch clued st a Nigerian animal heslth
research prograns ami policy of probloni.  Hubo vetarinary officsrs commnicate to

the Agricultura] Research Cownecil (GBI ¢ri€icn® suingd faalth problaas on which research
evo—Loatld P 7 &8 — cov—Conbld—ite P& B

T8 A8V81%s S RE W8 {ustitutionol capobilily $hut iuaindos personnel and facilities
for the education of doctors of velorinary uoiloine, thucuygh a practice oriented .
curriculum relevant te Rigoerien cendilivas, who woon gredustien will effectively serve
in teaching, rescarch and extenalcn rolzp in Digorvia awd Host African countries.
: eee Lont'd P, 8

V. PROGRAMWNS COAL

B. Will the achiever ent of the pm-i.cc' putpose muk(; a sianibizunt comtribiolion 1o the progiacwriog gual, yiven the magnitude of the notional
The relltal dof vodtotal of 123 graduates alnce the iveeptlon of the project, which is 36%
of the projoct target of 34L gradunbes or 205 o thoe notionvide rogulrament of 600 by
1980 set by a concensus of professional vetoriawsrlang sugurs woll as evidence of
nrogress touward the project goal, By 1977, s total of DM gradustes will reach 233.
Sinco FY'65, a total of 107 resesrch studles havs bssn sonpleted and, with added staff
and facilitles, will bs multiplied sevoral timma by F{'77, Rossarch focuses uoon
curront production problamsg of the liwveslook Lisluatry. HWobile cllinics utillzing
findings of rosoarch follow the trails cf the Fulenl nordsmon, who from seeing results
in hoalth of thelr hords, welcoire theus ledern msbile modiegnos Traditionally, thoy
foarod votorinarlans as intruwders. Ihig:greadusl ncewptence of modern medicine by
migrant hordeuen points to that dey ulmwstale veterinmy sorvicoes reach over larger
populationy of livestock. The VM now pjjuwiden quolificd ™M graduates to man the |
research posts and medict  serviooe u%uLywnm thuy filling 1, vacem that formerly existod.
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/1% v . ' ront, ~= Cormaent:

5S¢ ualified tooum members aro provided as ronlacemonts noud to f11l now nositionse The
tining of arrival of some of these pooplc hug not. bsen alweys according to plang,
Rocruitmont and visa problens account for pmch of this delay.

6 Short=torm consultants productively utilizmo time in teaching end guiding graduate
research,

7. Renorts are timoly and well prepared.
8¢ ilolations with USAID is on high lovol.

9. ilecruitnent for tho Irovost position 1s well audvanced. leonorte {rom the Chief of
Party indicate that there will bo a short overlen with the tour of the present Irovost.

Yare 2 A = Jdo, 43 Pgrticipunt Tralnin:

-ligorianization turgots within seven dopartuwonisz,

3. Afn effoctive long rango procedure lg funclioning for zraduate reseerch and writing
of 1k.J. dissortations meoting ABU reauiruwents. Two (2) of six (6) returnees are
nregently iavolved in the nrcparation of dlssertatlons for nresentntion about Sestexber
1974.

4be & closc counterpart relationship ls plonned to nrovide lizerleng with both teaching
and administrative experionces.

5. rourteen (14) narticlpants are to entor truining in the romaining 1ife of tho
nroject requiring an estimated 407 meo-monihs of funding. {not including the 86
man=ponths transferrod from Contract AL/ «fr-830).

6. The Iational Youth Service Corps reguircment has caused a rescheduling of nartici-
nant troining rosulting ic delays in the Hiporianlzation plane

S0 2 iy~ 10453 Comoditiep

resocarch octivity.

3. Snare parts aind logistic supplies roguliwd in Contrsct team support comprise tulk
of commodity procurement.

Le rocodures in procurement and loglatle managewent meet bigh standards. ZRecords
and reports moct ticsion stundards.

5. 4 systen of techniciang reaching iuto euch derartment nrovide care und naintenance
of equipuont. Team wembogs provide in-gorvice tralning to the tucimician ataff.

r‘aoe 2 4, = o 63 Gooporating Cowtry

4Le huxillary buildings have been approved for the Faculby to meet interim demeads of
expaaded enrollment, enlarged stafi and expandsd rescarch activity. These constructions
include: a block of nine (9) offices, major oxtensions to two existing touchin§ labo-
ratorios, one nov teaching laboratory, one aew leocture ball of 100 student canacity,
conversion of threo existing atorerooms into gpocialized laboratory spuco and tho
eroction of adobo huts to house large enimnls,
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narrativetby. its Part and Stcilon Dosignatien,,

I'gre 3 B, loe 13 Curricula Syllabiew

additions and changes. Tiwo omphaois has bsen ghiftod ivom Anatomy and i'at.uology to
fninal Husbandry, Publlc Hoalth and Agricultural Leonomles og recoumended in the last
evaluation of this projoct.

A ncw donartment of [ublic lloalth and Proveatlve Modleine sterted Lo July 1973 which
fills u deficiency in the curriculwe covoraze that hsy come under discuscsion in
provious evaluation reporta.

About 500 colored slidos have beon added to the visual aid library. Daily snbuletory
clinical service is available for large wninals and @aall animais. Students partici-
nate in providlng these services. Further practicel ogporlence is given at the lleat

Laboratory through the ingpection of snimals prior to end aftor sleughter.

The curriculum wid resoarch nroprams to bo fully effective noed to be supported by a
colloction of bookse hille a good colloction ia forming, there is ladicetion that
noro atteation ncods to be piven to the seclactlon of refoercaces to supnort the cubject
areas of the curriculun,

sgxe 3 By iloe 2: Resoarch Progrem

time to nmeot research demands. Delay in the ABU Loan apgravates entlre teaching and
research vrogrese Lo poiat of crisin, Tho Tilrst iM.D. dlssertation ic comploted on
an important uvconomic nroblem to livestock production in Migeriae. Appropriate local
oroblens are identifled together with KSU sersoanel prior to departure for U.Se
study and further developed ag reseavch problena wnder staboside professors in
readinenos for daota collection and nrocossing once nurticipant returns to Jdigeriae
The Faculty has coanletod 107 scientific atudics siace 1965 or spnroxlimately 12
studios a year.” In light of the heavy teuchlug lowd of the Faaulty and available
facilities, tho accomplichzent in racearch is cgceollonte. Tho repular budget of
H70,000 i3 boing supplemonted vy a #63,000 srand from lhe Undversity. i Paculty
Hescarch Coordinetion Conmittoo lg sciive., Cooadination wlth national research efforts
ic moourcd through nmembershdp on tho Jationol Apricultural Hosearch Council.

oo 3 3, Hoe 33 Serwico Punctions

lectures ot conforences and clogse ligicoa with gtats velerinary offices., Jut-reach
servico is beconing an secented copoceh of the dally actlvity of this Iaculty. Under-
graduates and stof'f mombers are nrovided proacticel) tralning through the out-reach
srosran thus reaning double bonefits Sron thoeo geyvices. During a six nmoath period,
eoproximatoly 797 roguosts were nmade for dlammostle service involving clinical
natholoy, mierobiolory, rables identification and water wnslysis. ost-mortens werc
vorformed on 189 animals ia thias nerlod, Clinlcal sexvlce 1g nrovided on o dail:
basis to livestock ralsors and villege noonle through nobile clinics, large and

snall aninal clinics at tho campus and gl.e Hoat Laboratory, .
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’ogo L, Jdog IV, 43 otaxemont of Purposn

oxnocted to bo firmly embarkod unon and capablo of gusteining o drive toward
institutional maturity. !

Jure 4y H0g IVeDe2al ~ wvidence to Dalu

addressing Higeriun nocds. ‘Jow bullding and ocuivament will be well advaaced toward
completion and installation by nrojoct end to ralso thls Faculty far wsbove the
standard of any veterinary feculty in Africa. Adudssion policy permits about 1075
onrollnent fram othor African countries. “roductioa of greduates will be abovo
schedulu toward fulli capacity of 50 praduatoes ner yoer. liocont announcononts fraa

the offlce of tho Vico=Chancellor indicate a doubling of onrollments to 100 admitted
annualiy. Threc othor Jdigorian wnlversitlen ave advaneing tho develonment of Facultlies
of Vutorinary Hedicline. There ip a ruaour that Unifo espires to offer tho DVit degrec
as woll. )

'ae Ly doe IVeBg242 ~ sividenco to Late

lligoria for roturnees qualifilod at that lovel. Jlgerlang are scheduled to hold 0t

of staff vnositions by FY'77. Dy end of ry'77, exnatrietes :mmist hold heoadgching in

five of govon denartments. ‘Tradition denn Idh Loy yearg of cxperdence before annointe-
ment to lheadship is considerode farcepticns to thls tradition arc expected in anatomy

and Tublic liealth. Dy nrojeclt termination 1t is crxncected that thore will bo three

Acting Denartnont ileads. Measuroe now beling taksa to involve ligorlans in edministruativo
roles are apnointmonts us: Asate. Dean off Stwdlent. Affelrs, Apst. Dent. leuds, renrosen-
tatives on university comittees. '

610 Ay d0e IVeBele3 = .ridonce 10 idato

services 1s toward local proobloms 1a food andaal nwoductlilon. Shandords are beld high

by goerning boards and Univorsity CGouneciis on which sit ropresentatives of the r
livestocik industrys Vicitin-~ oxscdnses provide Link to internatlonal standards 1o
teachlur,. ;

2qie Lo doe IVeBadasd ~ Condltlons

of Jdizeria.

e Ly dog IV De2 4 ~ Svidence Lo Dato

1g necdod ond utiliszo rescarch findings 1n ncervicog Lo tho Livestock industry. The
ranaindor of their tine is devobed to teachins. Thoe rest of the faculty carry heavy
teaching loads, conduct modest research and cerve o conowltontss Research activity
prosontly taxes exlsting facilitles and waunowar, Complotion of ABU Loan faciiitics
in FY'76 1s only honc of rellef from incroosing denonds for researche 7The first
TheDe in Vet. Mode. was awarded in Deconber 1973, Soventoen (17) heDe candidates
receive coungel from Jiporian staff is nroporing disserxtations for dogree rualifi-
cutions.

UJCTARSTE LD
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298¢ Ly clog JVeB,1.5 = Conditions

Service functions that incornorate: consultent services bringing information and
digruostic worvicos to local, state and natlonal governments, inctitutlons and
private secctor.

oo /o log IV,Be2,5 = ividonce to Dato

Tho »hilosonhy of sorvice to tho community has pradunlly beon accepted Uy faculty ond
studonts and roachcs tho woint now of boing accented as a substantive usncet of
amloyneate The stato aud fodoral officials as woll as »orlvate individuals look to
‘this faculty for nrofossional skillps In solving problems confronting them ian anlmal
hoalthe Jattitudes withia the faculty at this time indlcato that the philosoohy of
sorvice to the community will continua to grow in gcope and quality of servicos
roaderede.

2070 4y doe V, 4 = Statoment of Progravmin: Goal

In addition, this institution, guided by a philosophy of sorvice to the commuuity,
is to nake availablo courses for upgrading suwimal health personnel at graduste and
lower lovels, »nrovide research and consultuativo service to noohle of the regione.
Tho concerted imnact of education and services of this institution will be ained
at the ruvduction of the incidence of animal discase that 1s a nrescent hinderance
to production of animal sourco nrotein for humen consumption. (This ruestates tho
goals in the PRV’ 1n terms of morc specifiic objectives to be achieved by tlis
nroject) s
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shears, of nocossary.

Recruitment, and arrivel at post of the Head, Praeventilve Medicine scheduled for December
1973 has slipped to June 1974 thus lesving lsaderahip for this new department wanting.
To date no nomination has been made for the Frovost position which becomes vacant in
September 1974, however, recently, the contractor has aunounced that a team member
under AID/afr-830 is being nominated as Provost. :
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