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"I. THE PROJECT

OIC Ikare is already a legal entity, having been duly incor-
porated under the Western State of Nigeria Law. At this stage,
the local Board is conducting a small scale experimental project
under the sponsorship of OIC International. This is. an evening
Program in basic Adult Education which is heavily supported by
volunteers.

A more realistic funding pattern would enhance the current token
training by catering to the poorest segment of the community,
eg: the school leavers and the growing number of the unemployed.

By implementing a viable project in Ikare as requested by the

OIC Ikare Board of Directors who have already demonstrated their
firm self-help desire and cooperative dedication, OIC Nigeria will
.have materially proven its success and its duplicability in the
benefit of the needy of other communities.



1I. PROJECT BACKGROUND

The OIC Ikare Project is specifically designed for a rural area.
It will address identifiable economical problems that the far-
mers are presently experiencing. The Project will bring many
indirect benefits to many other groups and individu&ls in the
Ikare-Akoko Division of Nigeria.

Ikare's most important economic crops are cocoa and kola nuts,
but cashews and food crops like yam, cassava, maize, vegetables,
etc., are also grown. However, most of the cocoa and kola nut
trees are dying of old age and the original cocoa and kola nut
plantations are giving way to vast greenlands. The result is
that most of the more than 50,000 farmers are compelled to travel
as far away as 50 miles into other parts of the Western State to
purchase virgin land at prices they can hardly afford. Those
farmers who are either too old to venture out or are too poor to
afford the money te buy other plots of land remain on the original
farmlands which have already become barren grasslands, to grow a
few food crops. Some of the farmers even had to give up farming
altogether and then either remain at home to become a social mis-
fit to the detriment of their family and the society at large or
migrate to the urban areas to look for jobs for which they do not
have the required skills. !

The peasant farmer who decides to attach himself to the land in
the face of all these odds still has to employ the traditional
means of farming by using the cutlass and hoe and by moving from
one area to another every year in search of virgin land which in
many cases has lost its fertility through constant cultivation

, and soil exosion without the use of fertilizers.

To make matters worse, there are no storage facilities with the
result that most of the perishable crops are spoiled within a
short period of time. The majority of the farmers and of the
population as a whole lack the basic education. They cannot
communicate effectively in the modern commercial sense of the
word and because of their lack of consumer education, they get
very little from the sale of their products. They have no manage-
ment skills to take advantage of the cocoa farmers' associations
which are in existence.

In order to develop the skills to effectively deal with some of
these persistent aspects of this problem, the Project proposes to
refine and expand its experimental program.



IIXI. PROJECT ANALYSIS

For the successful implementation of OIC philosophy and policies
in an agricultural rural area like the Ikare and Akoko Division
as a whole, a realistic adaption of such policies to the local
conditions is a necessity. Owing to the prevailing’ ¢circumstances
preceeding the inception of OIC in Philadelphia and other cities
in the United States of America, the CIC started with, and has
concentrated much on, manpower training in various vocations,
following employment opportunities feasibility studies necessary
in order that the OIC philosophy of placing its trainees on jobs
upon completion of training might be accomplished.

Unlike the American cities or even the large African cities such
as Accra (Ghana) and Lagos (Nigeria) where industrial and govern-
ment institutions provide motivation for OIC vocational training
programs, Ikare is purely an agricultural town. There is no
single establishment in the 125,000 populated Akoko Division (last
available census) that engages more than ten skilled employees
except the teaching profession. To sustain life, therefore, tra-
ditional subsistence farming is the occupation of about 99% of
the population. To make life meaningful in such an area, and for
any realistic economic development, the traditional system of the
peasant farmers who constitute so large > percentage of the popu-
lation has tn be improved.

This proposal is designed to enable OICI to provide assistance
to the local Board for developing a program in two areas:

A. Feeder Training which will be designed to provide basic
education for non and semi-literate farmers

. B. Skill Training and Practice in Agriculture for self-
support.

Feeder Training

With the implementation of the Feeder program as a continuous
training effort, OIC Ikare could achieve a remarkable success in
providing literacy education for about 100 illiterate and semi-
" literate farmers annually: a significant aspect of the concept
of self-help in the trainees which the Western State Government
has long been encouraging among people. Therefore, graduates cf
the Feeder program basic Adult education classes will be en-
couraged to organize cooperative farming units.

Upon achieving success at the Pilot Project in Ikare, the Feeder

program will later be extended to the other areas of the Akoko
Division. Such training will help the people utilize to the best
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advantage the social and agricultural facilities available to
them in the Western State, and make them more useful to themselves
and the community as a whole.

As the cestablished functional Feeder program in basic Adult &d-
ucation is to prepare farmers for skill training in modern agri-
cultural techniques and then practical application _of such
acquired skill, the next phase of our Program is the combination
of both these skills in rational modern farming.

Skill Training and Practice in Agriculture

The second phase of the Ikare OIC Program will be the general
theoretical and practical demonstration in agriculture provided
for the trainees who satisfy the requirements expected from the
Feeder program. Out of the then existing classes, a model group
of trainees who, apart from demonstrating competence at the acqui-
sition of the required skill are able to secure a sizeable farm
land, will be put to practical farming as early as the next rainy
season.

To start, a nominal land area of three (3) acres will be assicned
per trainee, with room for annual expansion. Thus, altogether it
is envisaged that about thirty (30) acres will be planted with
rice, maize and cassava, with each crop occupying a ten (10) acre
piece of land.

Demonstration Farm - In addition to thirty (30) acres, a demon-
stration farm o about twenty (20) acres will serve for training
purposes.

The Scope of Skill Training

Operating concurrently, the theory and practice {demonstration)
in agricultural skill will cover the following areas progressively:

l. Land Inspection and Selection - This will be carried out
by expert personnel of the Western State Ministry of
Agriculture and Natural Resources as an assistance to OIC
Ikare. The result of such inspection will determine the
suitable crops to be planted and the required cultural
operations to improve and maintain the fertility of such

land.

2. Land Preparation - Depending on the crops to be planted,
such operations include clearing, stumping, plowing,
‘harrowing and ridging; taking adequate precautions against
erosion or soil wash, and proper timing of each operation.
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Planting of Crops =~ This will cover the appropriate
planting spaces, proper planting of seeds; including
selection of seeds for planting.

Cultural Operations - These include weeding, thinning,
supplying, fertilizing, spraying (if need arises) and the
significance of each operation and its proper ‘timing.,

Maturity of Crops and Harvesting - Determining maturity
of crops and immediate harvesting, including proper
drying, storing and selling.

Storage Facilities - These include cribs and silos for
grains, the most modern and common being the cribs. Storage
facilities make it possible for farm produce to be preserved
till the time of scarcity when reasonable prices await them
in either the roadside markets or village and city markets.

Marketin - Organization of co-operative marketing as the
easlest and the best method ; generation of confidence in
trainees through proper accounting and knowledge of weighing
amd measuring, etc., will be covered. Future plans include ‘
processing farm produce into finished products before selling.

OIC TKARE ORGANIZATION DESIGN

The OIC Ikare project is a locally inspired program and will be
implemented to tackle the growing unemployment problem by using
proven OIC organization, methodology and techniques.

The main and essential ingredient of this local self-help program
is the Board of Directors and its local staff supported by 0IC
Lagos and OICI.

The staff will be all local and consist of approximately fifteen
(15)* persons of whom (10) will be full time employees and five
(5) will be part-time employees or volunteers.

1.

Prougram Director - responsible for the overall day-to-day
operations involving planning, implementing, evaluating and
administering all phases of the program; fund raising; de-
veloping linkages with other institutions, organizations
and industries. The Director is directly responsible to the
local Board of Directors and will be assisted by his 0ICI
counterpart, the Program Advisor of OIC Lagos.

*See.implementation target table for source of support.
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3.

lTraYninq Manager - responsible for developing, evaluating,

administering and coordinating the educational, pre-
vocational and vocational programs. Operating within the
broad framework established by the Program Director, works
with all components to assure efficient, well coordinated
training operation. The Training Manager is directly
responsible to the Program Director and will be assisted
by the Agriculture Speciali=t. -

Agriculture Specialist - responsible for identifying,
analyzing ana interpretating the needs of the community

in the development of ccoperative agriculture; develops
realistic modern techrnics for program implementation and
assists in the development of curriculum; assists in the
selection of equipment and consults with various vocational
instructors as a means of staff development. The Agriculture
Specialist is directly responsible to the Program Director.

Finance Officer - responsible for the fiscal operation of
the organization which includes accounting, budgeting, pay-
roll, purchasing and inventory control. Responsibilities
also include personnel functions, ie: assisting in the
selection of local staff and maintaining adequate reccrds
as reguired by the personnel policy.

Counselor - responsible for intake trainee selection,
testing and evaluation, counseling, developing referral
sources, trainee records and statistics. In addition to
counseling, some instruction would also be required. The
Counselor is directly responsible to the Training Manager.

Feeder Instructor - responsible for curriculum development
and instruction to trainees in the Feeder program. The
Feeder Instructor is directly responsible to the Training
Manager.

Vocational Instructor - responsible for curriculum develop-

ment and instruction to trainees in the vocational training

programs. The Vocational Instructor is directly responsible
to the Training Manager.

Secretary - responsible for the performance of clerical
duties for administration and operations.
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IV. PROJECT IMPLEMENTATION PLAN

With the implementation of the Feeder program as a continuous
program, OIC Ikare-Akoko would achieve a remarkable sucscess

in providing literacy education for about 100 illiterates and
semi-literate farmers annually. A significant aspect of the Feeder
Program is the incalcution of the concept of self-help in the
trainees which the Western State Government has long been en-
couraging the people to adopt. The adult education (Feeder)
program trainees soon to graduate have already constituted them-
selves into a cooperative farming unit.

When OIC has been successfully established at Ikare, the Feeder
program will later be extended to the other areas of the Akoko
Division. Such training will help the people utilize to the best
advantage the social and agricultural facilities available to them
in the Western State and make them more useful to themselves and
the community as a whole.

As stated earlier, the established functional adult education
(Feeder) program is to prepare farmers for skill training in
modern agricultural techniques and then practical application

of such acquired skill; the next phase of the program being the
combination of both skills training and practical modern farming.



OIC 1IKARE

IMPLEMENTATION TARGETS TABLE

A. OIC IKARE LOCAL STAFF FY
POSITIONS 1976 1977 | 1978 | 1979
acteces e S
PROGRAM DIRECTOR X X X L
FISCAL OFFICER X X X L
AGRICULTURE SP. CIALIST X X X L-
TRAINING SUPERVISOR X X X L
(2) FEEDER INSTRUCTORS X X X L
(2) FEEDER INSTRUCTORS (part-time) L L L L
PROGRAM COUNSELOR X X X L
(2) VOCATIONAL INSTRUCTORS X X X X
(2) VOCATIONAL INSTRUCTORS (part-time) L L L L
SECRETARY X X X X
SECRETARY (part-time) L L L L

X = OICI SUPPORTED STAFF

'{, = LOCAL SUPPORTED STAFF

0IC Lagos Participation

The OIC Lagos through its Board of Directors and Program Advisor will
be providing direct assistance in terms of Beard consolidation and
Project guidance.

-
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Measuremant and FEvaluation of Project Accomplishment

Vhen the project is to be evaluated, the schedule of planned
accomplishment with the assigned target dates should be the
guide:

1. The project will develop curricula for an expanded
Feeder program by June, 1976. It will be a basic
Adult literacy procram designed to meet the needs
of those who are illiterate or semi-literate (the
majority of the population can be classified in
these two categories).

2. A Vocational program in Agriculture development will
be established by October, 1976. It will be a general
theoretical and practical demonstration in agriculture
provided for trainees who satisfy the standard expected
from the Feeder progrum. '

3. Acquisition of land for a demonstration farm and other

' training services will be accomplished by June, 1977.
A demonstration farm of about 20 acres will serve for
training purposes.

4. A plan for land acquisition by OIC trainees will be
worked out on a progressive basis with community and
government cooperation.



V. CONDITIONS

The morale and material support OIC Ikare has been able to
obtain from the community, industry and local as well as
state governments are clear evidence of the availability of
local supportive resources. The modest contribution -from
OIC International so far is far from matching the scope of
training the Board of Directors is succeeding to maintain
by community involvement and volunteer services.

Since OIC Tkare is already registered under the Western
State Law, one needs only to add that the interest, generated
by the project, has occasioned numerous guided tours of the
Center for manv government officials who all have agreed to
provide support to it in due course.



APPENDIX A

LOGICAL FRAMEWORK MATRIX

.

—————

SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

PROJECT PURPOSE

A. To replicate OICL Prototype in Ikare

B. To expand the existing experimental
project

C. To encourage the development of farming
cooperatit es :

D. To develop support from public and
private sources for future program
operation

END

OF PROJECT STATUS

A.

OiC as a legal entity in Ikare

Size and scope of Feeder will have been
expanded and demonstrative

Technical training in agriculture will
have been implemented

Small scale farming cooperaﬁives will
have been organized

Community support from individuals and groups
will have been organized

Regular contributions from local induntri&l
will have been received

Tangible support from the Government of
Nigeria will have been acquired.
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APPENDIX B

LOGICAL FRAMEWORK MATRIX

"

SUMNKARY

OBJECTIVELY VERIFIABLE INDICATORS

OUTRUTS

A. Curricula for an expanded Feeder.

B. Curricula for Technical Training in
Agricu;ture.'

C. A Demonstration Farm for Agriculture

D.

Training Services.

Parming Cooperations for Train:zes.

MAGNITUDE OF OUTPUTS

A. 100 Persons will be trained annually in
Feeder after 19735.

B. 80 Persons (or 86% of FPeeder Completefs)
will be trained in Agriculsure annually
after 1976.

C. A 20 acre Demonétration Farm will be de-
veloped by June,'1§77.

D. A group of 30 trainees will be helped to

develop a farming cooperative beginning
'“i_n 1977-




OIC IKARE

EOGIC

APPENDIX C

AL FRAMEWORK MATRIX

' — 3
.

SUMMARY

OBJECTIVFLY VERIFIABLE INDICAEORS.

INPUTS

A.

C.

D.

AID Inputs - appropiate funding support
for staff and equipment.

OIC Ikare Inputs - local Board,'facilit
fund rgising, local- personnel land.

OIC Nigetria Inputs -~ technical assistan
and program guidance.

OICI Inputs - technical assistance and

program guidance..

ies,

ce

IMPLEMENTATION TARGET

A. Program Activities will be expanded.-
B. Board membership will be inbreased;“
a training site will be acquired; fund
raising efforts will continue; local
staff will be’'hired; land for coopefa-
tives wil]l be acquired.

Cc. A Program Advisor will be proyvided by
.QICALagos. .

D. |Staff. .(all Local) salaries-and.-required.’
| equipments will be provided by OICIX.






















