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INTRODUCTION

In this brief report an attempt was made to analyze the
essential features of the OIC movement with a prospect to |
find out whether it can be sucéessfully applied to Africa.as
an additional means in its social and economic development
efforts. It is well recognized that there is no single way
and means which can miraculously solve all development problems
of the Continent.A On the other hand, however, the author of
this report, after having spent almost seven months with the oI1C
movement, visiting various local 0ICs, discussing with appropriate
persons about its philoéophy and techniques, problems and solutions,
achievements and failures and its administration, has come to the
conclusion that OIC can become one of the very useful instrumehts
to the development of Africa if properly applied as to suit the
specific African conditions. With this view in mind, the essential
characteristics of.CIC and its economic offsprings have been briefly
analyzed and discussed concluding with some recommendations.on how
to adapt it in Africa. Further detailed specific business and in-
| dustrial projects which can be promoted in Africa through OIC in
collaboration with the United Nations Economic Commission for Africa

and/or other African government agencies may be supplied to the 0IC

Headquarters at a later stage if required.
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Introduction

Finally, I take this opportunity to warmly acknowledge fhe

United States Agency for International Development for their |
financial assistance which has enabled me to study the OIC move-

ment invaddition to many. other programs relafed to modern management
training and visits of industries; the OIC people wﬁo all have made
my stay in this country Very profitable and at the same time pleasant,
and at last, but not the least, the United Nations Economic Commission
for Africa for giving me this great opportunity which I am sure will

enable me to perform better my assignment with it.



Chapter I

ORIGIN AND NATURE OF 0OIC

1. Its Origin

The OIC movement, deriving its érigin from the initials of the
commonly used words “Oh, I see!" and standiné as an abbreviatioﬂ
for the "Opportunities Industrialization Center", has become a
synonymous landmark to one of the most unconventional yet very
- effective and most rapidly growing maﬁpowér trainiﬁg organizations
ever known in the U.S.A. This rapid growth and the success of its
programs in this country have made OIC as popular as any‘other
household words and its repercussions are now resounding even in
foreign lands and continents from beyond the oceans.

How the whole movement did start? Was there any deliberate
expert planning on how to create a new manpower training organi-
zation or to add another to the existing ones? And what is it
all about?

Actually, it all‘began when Reverend Sﬁllivan came to
Phiiadelphia's Zioﬁ'Baptist Church in 1950 as its pastor. Soon
he realized the decay in which the ghettc areas were, where the
unemployed youth was indulging in juvenile delinquency and gang-
sterism. Trying to find something for the teenagers to do, some-
thing productive to divert their energieé, he_organized, in the
basement of his church, a Youth Employment Service which was able
to place some of them in jobs. ﬁowever, a lérge number of them
still wére oﬁt of work as a result both of discrimination and lack
of training. Therefore, something else had to be done to combat

first the wall of discrimination.



Allying this to his cause, 400 strong Black Philadelphian
preachers, the dynamic leader organized aﬁd conducted a systematic
“boycott of stores until more employment doors opened for the highly
‘discriminated and unde;privileged Blacks and other minorities of
the society in the early sixties. ' This highly successful systematic
boycott was known under the name of "Selective.Patronage". There
were no pickets, no advertising, yet the campaign became effective
because it did hit discrimination where it hurt worst -~ it hit.in '
the pocketbook. |

When the "Selective Patronage" campaign éucceéded in opening
the employment doors, scon it became apparent that many jobs
required skilled laborers and that many of the applicants were un-
skilled as most of them were high school dropouts of the traditional
educational system or unprepated for anything but the most menial
jobs. As the Founder of OIC likes to put it, he found cut that
"integration without preparation was frustratioh“. From the pro-
test stage another pésitive step had to be taken, for “"protest ié
empty without progress". |

The next‘logical step was, therefore, to think in terms of a
.program of tréining and retraining people, created from the com-
munity itself. He decided that OIC had to be a program of the
people, bf the peopie and for the people, méaning by this that it
had to be tailor made to the needs of the common man} screening no
‘one out, but screening everyone in. Moreover, in order to identify

the program with the community it intends to serve, he insisted

that it was esseiitial to raise the initial funds from the community

itself so that the latter will have a stakz and will not allow it

to die.



As the main objective of the OIC was to train people for existin
jobs, it was recalized from the beginning that it could not succeed
without the support of industry. And so a first partnership was
" formed between OIC and industry. | |

With this determination in his mind and with some sced money
collected from his parishoners, from the community itself, with
$50,000 from an anonymous doner and with over $200,000 worth of
equipment, furniture, teaching aids and materials donated by a
number of inaustries, the visionéfy founder officialiy 1aunched'
his first OIC movement in an abandoned jailhouse, modified for the
purpose, on January 24, 1964.

@When the Philadelphia OIC - job training center - became very
successful, its success stories spread across the nation in no
time inspiring new hopes and brighter futures for thousands of un-
employed and so far untapped talents and‘abilities of Blacks and
other minority groups. Since then, .the Philadelphia 0IC prototype
became the Mecca of'hanpower training for jcbs and attracted - as
it still does - a large number of community leaders, not only from
across the nation but also from other continents, who came to see :
for themselves and to get thorough biiefings on how to establish
similar centers in their own communities.

From a modest start, the OIC movement by now has close to oﬁe
hundred such centers loosely confederated created by respecti&e
commuhitigs acroés the naﬁion. The city of Philadelphia alone has
eight branches in addition to the OIC National Institute which is

the Headquarfers of the movement.



The movement claims to have so far trained more than 50, 000
bersons with job placements at the rate of 7J to 90 percent.

Those people who got new highly paying jobs through oIC efforts
not only relieved the socicty form the burden of paying out millions
:of dollars in welfare checks, but through their employment they
became self sustaining and, even more, active contributors to it;
both by paying taxes as well as b& being increasingly able to con-
sume and to save.

No doubt, therefore, that the OIC has experienced tremendous
results of unpreccdented success in any manpower training program
" for jobs in this country in the field of employment of minority
groups. Social and psychological achievements of those who have
been.placed on jobs, though quantitatively imponderable, are none-
theless equally impressive as the economic ones.

Now, the OIC is, for the first time in.its relatively short
history, opening three additional new centers outside the national
bounderies of its birthplace in two continents: Two in Africa, i. e.
one in Lagos, Nigeria, one in Accra Ghana and the thlrd one in

Santo Domingo, the Dominican Republic. The long dreamed of oIC

International has, thus, come into being. This is the first attempf

to transoceanize-the OIC philosophy, methods and techniques to the
‘ranpower training problems of Africa and Latin America. And it is
hoped that others.will soon ‘follow.

Briefly, thie is how the OiC movement began and progressed so

rapidly in such a short period of time.



2. 1Its Natufe

OIC is based on the belief that every man and woman should be
~given an opportunity to help théﬁselves through training and re-
fraining for existing good paying jobs. If the large number of
human resources, with untapped talents and unknown skills who are
either uneployed or underenployed and thus also frustrated and un-
motivated is to be productively'and constructively utilized, then
a specially flexible training program should be given to prove it-
self that it is worthy. 1In order to put into effect ﬁhese concepts
of self-help, OIC devised a unigue training program in which the
trainees are not oniy technically and vocationally prepared for
existing jobs but also motivated to develop a sense of self-pride,
self-reliance and self-respect. 1In fact, the orgajization which
started out of share need and without aby previous planning did not
take a long time to be more structured and more sophisticated in
order to pragmatica;ly tackle its problems.

OIC trains a person free of cha?ge, primarily with the objec-.
tive of placing him into a lucrative job so that he may help himself
without any previous academic prerequisites. The self-help con-
cept, however, transcends the individual trainee as such ang involves
the whole community. As a matter of fact, OIC is a comprehensive
eémmunity'action training program, conceived and developed by the
people concerned in the community to help themseives. Hence, the
close interrelationship which ought to exist and the need for the
involveﬁént of the community and the partnership with éeople,'business,
industry, philanthfopy and government so essential for the success

of the program.



Thie uniqueness of the prngram, iﬁ fact, may be said to consist
of the bridée establisoed for the first time between the trainee,
on fhe one hand, and the potential employers and the.community as.'
a whole) on the other. The trainee leerns'a skill teilored to meet
his own ability as well as to the explicit and specific wishes and
requirenents of industrial and'ﬁusiness undertakings which may sug-
gest for their inclusion in the syllabus of the program. This new
approach, in addition to other factors explained later on, accounted
for a greater portion of the success of OIC.
Chapter II

CHARACTERISTIC FEATURES OF OIC

l. The Self-Help Concept

"le Help Ourselves" is the motto used by the OIC movement.
The many faceted self-help concept is one of the basic success
factors of the movement as a rhilosophy as well as a powerful
technique for motivation, self-reliance, self-pride and identi-
fication of che traiﬁees and the community alike with the program.

In order to make the OIC a local program geared to the specific
needs and problems of the community, this has to show its deter- -
mination to carry it out so as to selve its unemployment.problems
by concrete contributions either in cash, in kind or at least by
fendering.some voluntary services to the progfam. With this ceﬁ—
crete and p051t1ve effort, it can claim to have at least tried to
help itself. Self -help concept thus was first orlglnated in part
}as a fact of the use of funds raised in indlgenous communities, - |
by local residents, ineluding representatives of target populations
so thch the movement is designed to sefve. This is.ah essential

prerequisite to and the first step for establishing any local OiC._



It positively shows that the comnunity is determined to do something
about.Solving its own problems before it gocs out to request any
further assistance. |

The second expression of self—help.refers to the marPéting and
utlllzatlon of local civic and bu51ness resources external .to the
target comnunity. In fact, the complexity of the problem and its
'social and economic repercussions make imperative the_intefdepen—
‘dence and ihterrelationship of the various segments of the
community at large. No one can nowadays ignore the consequences
of some problems far his own self interest no matter how far that
may seem at first to be related to his well being. MNence, the
need for the involvement of the community as a whole in the 0OIC
program. If the society deliberately persists in ignoring the
frustration and the status of almost desperation of the have—ndts,
of the unemployed, then there is practically no other alternative
to prevent their forces from erupting into the destructive use of
"Burn, Baby, Burn!“.‘ |

The third and equally important use of self-help concept
concerning the trainee himself is to commit himself while he main-
fains up the flag of self-pride and self-reliance, to help himself
with the vocational and skill training offered to him w1thouf the |
benefit of training allowances. This is particularly important in
the U.S.A. with regard to brlnglng down the cost of tralnlng where
other manpower training programs use extensively sélpend or other

forns of publlc assxstance.



On an operational level, the techniques of self-help has been a

highly effective mechanism in accomplishirng:
a. Maximum feasible direct involvement of the disadvantaged
in total program structure. .

b. Building of a broad base community support for the

program. |

c. Neutralization of negativr political and other adverse

impact on the program as it embraces criss-cross sec-
tions of the whole community.

d. The bringing together of various racial factions in

the community and their mobilization for a common

goal. For, though OIC initiated by and for the Blacks,
its doors remain open to anyone regardless of his
coior, creed or sex.

That self-help is a highly effective motivational technique
is best demonstrated by the fact that the OIC program is capable
of operating withoufltraining allowances with a relatively low
dropout rate. This concept has been emphatically stressed by the
Founder wiien he stated: "There.were no stipends connected with
our program because I do not belieye in giving a‘ﬁan something to

lean on as a crutch. I say, give a man a fish and he will soon

be hungry'again, but teach a man how to fish and he can live for

the rest of his life. For only where there is a necessity to keep

life and limb and family together, do we seek support for our

trainees. But beyond that, they labor for what they get at 0IC".



It is true that the 0IC program concept enhances the individ-
ual's awarcness of his-dwn responsibility for self development by
helping the trainee to assume reponsibility for utilizing existing
- sexvices at every opportunity. Yet tie attenuation of the latter
policy of striét self-help concept of individuals in the training
without stipends reflects only the desire to help a limited number
of trainees in the most dire economic circum;tances. EvenAfhen,
Athe money is disbursea from the "Brotherhood Fund" in a form of
actual woik related renumeration rather than a handout which would
otherwise undermine the very basic self-help concept.'

2. Community Involvement in the 0IC

Historically, OIC has started involving the community as a
whole in order.to solve the unemployment énd underemployment problems
of some segments of its educationally and economically disadvan-
taged members. In fact, the whole movement was conceived right
from the very beginﬂing as a community program. The solution of
some of its problems was of a commén concern which ought to be
identified and tackled by its common effort. The community of
target population to be served by the OIC has to decide and deter-
mine to help itself and take all steps necessary to'achieve its
goals fight from the planning to implementation stages. For unlike
many other government organized manpower training, OIC is not a
program imposed on the community but it is consciously initiated
by itself with the aim of helping itself. Other technical or
~financial assistance either from OIC National Headquarté;s or from
government sources have to be coﬁside%ed as a complementary, though
'sometimes are also a necesséry support. Bésically, however, success

or féilure'depends on the degree and intehsity of commitment it



rcceives first from the target population. Once the concerned
community seriously engagés itself in solving some of its specific
problems, the society as a whole may come ‘orward to assist it if
it is ar=2quately convinced with facts about the usefulness of its
purpose. |

In the case of 0IC, the policy making body or Béard 6f Direct6r§
of local programs is constituted from the citizens of various sec-
tors of the community interested in tackling some specifié problems‘
of their constituency. Certainly, greater proportion of the success
of local OIC programs can be ascribed to the'degree of dedication,
faith and efforts these local leaders put into the program. Civic
sense of the community is, therefore, an essential feature in im-
- plementing operationally successful 0IC programs.

3. Involvement of Business and Industrial Community in OIC

This is an extension of the previous paragraph ideas into these
professional economic groupings. The economic links and comple-
mentarities between the skilled workers and the business world,
however, are even more apparent here than in the community in
general. 1In fact, any business needs the skills of workers in
order to operate sdccessfully as vice vérsé, workers need thé em-
Ployment from the business in order to make their liviﬂg. This
relationship, therefore, is obviously diiect, compiementary and of
economic interest in nature; HoWever, it has been long ignored.by
the business world at least with regard to the.mihority people in
this country until the OIC movement came into being and tried con-
sciously and explicitly to bridge the gap by demanding businesses
to indicate their vacanc1es, the skills they require for the post
and the time so that OIC could provide Lhem with adequately trained

8k1J1ed workers and employees. =10~



Once the psychological barrier of discrimination was broken,
business and industries found out it was directly beneficial to
them not only to give equal opportunity and upper mobility to the .
4oic trainees they hire but also to share in their training by con-
tributing funds and equipment to OIC and by suggesting ideas to be
included in the syllabus of 0IC training programs. As a matter of
fact, some went as far as contracting OIC to train fér them a cer-
tain number of men and women for some specific jobs with a - =
guarantee to hire them after successful completion of their trainind.
It must be mentioned here that these decisions were not taken on
any paternalistic ground but simply on the merit of their eronomic
interest like in any other business. In fact, it was realized that
it was éheaper for the business to hire people trained by OIC rather
than to lay out a substantial amount of investment in money as well
as in time in trainihg manpower it requires within its own facilities.
The side effect of added purchasing power of the workers which en-
larges the market of the business by way of increased consumption
is also a factor to reckon upon. Also,.one can say that this is
a pay off in recognition, both of the proven_merit of the O0IC training
methods, particularly with regard to motivation and changes of
attitudes of its trainees in addition to the success of their
Qécationalveducation and of thé very able role played by the Founder
of OIC in attracting some of the most influencial tbp.business,
industry and financial institution executive men intq the OIC

National Advisory Board.



This happy symbiosis and involvement of both parties in the
preparation of the trainces have resulted in supplying the business
with adeguately trained workers and employees recadily available
for them at a relatiyely cheaper cost, on the one hand, and a |
. gnarantced job placement for OIC trainees, on the other. After
successful results of this new approach by OIC in Philadelphia,
other local OICs also have adopted the same system by establishing
their local industrial committees with the same purpose of playing
an active role in the 0IC program.

Bricfly, this shows how the business world got involved.in the.
OIC movement which greatly enhanced its progréss both by guarantecing
. jJob placement for its trainees and through its financial and
material contributioné.

Another typical characteristic of the 0IC merment which
accounted for much of its success in this country, however, is the
specific way in which its training Program is conceived, designed
and carried out to meet the actual requirements of the underprivi- -
leged trainees, enabling them to ge£ jobs}quickiy. This éspect
could be discussed at a Qreater length and depth‘but perhaps for the
scope of this report it might appear to be'adeéuate to give bfiefly
its profile here below.

Chapter III

DESCRIPTION OF OIC TRAINIKG PROGRAM

The heart of the movement certainly consist of the innovation
brought about by OIC in the traditional educaﬁional system. Bearing
.in mind that the program was conceived to. train underprivileged
éeople who, for one reason o# another, could not succeed to get:through

the normal channel of school systems, it was only natu:al to devise



techniques, methods and even to coin "new words" or names for the
program so as to evehtually avoid some psychological barriers for
the trainees from their apathy to the school system. Hence; in the
0IC, people talk about trainees rather than students, instructor;
rather than teéchers, conputational and communication skills r%ther
than arithmetic or grammar and so oh. | |
The traininé program itself is designed in such a flexible
manner as to enable any trainee to get enroiled in it without any
pre condition of his previous academic qualification and at any
given period of time all year round. ' The program provides him a
systematic training geared to begin at a level appropricte to the
background of each trainee and to advance each to the point whére
he meets the basic skill and educational requiremenéslof entry level
jobs in semi-skilled and/or skilled occupations.. Sincé conventional
methods of education have been assumed to be a deterrent to rapid
technical or vocational training, every effort is made to intro-
duce relevant techniéues of instrucﬁion including individualized
methods, remedial tutoring, active trainee participation and small
group instruction. They are deemed to help accelerate and maximize
learning as well as motivéte trainee to successfully complete training.
Major.operational procedures of the program consist of;
recruiting, intake or registration, orientation and counseling,
feeder, referral, skill and vocational training, pre—emplpfment‘
preparation, job development, placement and follow-up. TheAcenter
of all these activities, however, remains the Feeder which desef?es
to be singled out as one of the outstanding features of the OiC(

movemnent.
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The Fceder program is a prevocational trainingrcenter desiéned
specifically to enable trainees not only to develop basic and
general skills for the purpose of preparing‘them to enter vocational
" treining but also to foster the spirit of hope, self-reliance and
optimism in them, or in other words, to motivate them. 1In order.
to achleve this, continuous counoellng, orientation and assessment
of the tralnee taxes place in the Feeder.

Basic Educatlon prov1ded in the Feeder.consists of:

--Communication Skills (= reading end writing)

--Computational Skills (= arithmetic)

‘--Minority History (= brief account of minority

contribution to the overall
culture and well being)

--Personal Development (= grooming and hygiene)

=-Consunier Education

--Pre-Vocational Skills Training (e.g. typing)

In the meantime;'assessment of each trainee's interests, apti-
tude, motlvatlon, achlevements and skills takes place during this
phase and on the basis of results referral is made either to a
meaningful vocational training or if the trainee happens to be job
ready, to his placement on the job. |

Those trainees who are referred to ﬁroceed to vocational or
skills training to-continue their edecation Qith the same approach
in the specific field each one of them has selected ﬁhtil they_
feel they have become job ready and have”successfully passed:.the
tests; then they are placed, through OIC's effoft, on the job.

Once placed on the job, a follow-up program continues to assess

them and in‘case of ﬁeed, to assist them for at least one full year. . .



The type of vocational training provided by OICs varies
depending upon job opening facilities for the trainees and their
interest. However, courses for secretaries, IBM key punching,

salesmen or women, courses on electronics, chemical laboratories,

construction and building materials, dry cleaning, auto mechanics, et

are among the most common ones.

Obviously, this kind of training is mainly designed for people ‘

at job entry level. Once the trainees.are placed.on jobs, con-
tinuous efforts are madg to encourage them to upgrade themselves
by taking furﬁher evening courses.

With regard to training at lower and middle management levels,
OIC activities are so far limited to the Executive Directors of
local OICs undertaken by the Managerial Training Program (M.T.P.)

in collaboration with Temple University and Wharton School of

Business and by OIC's spin-off, the Progress Management and Economic

lDevelopment (PMED) branch of the National Progress Association for
Economic Development or NPAED.

| The number of people trained by both these branches, however,
is for the time being very limited as compared'to‘the OIC training
program at job entry level. None—éhe-less, PMED's training program
is expected to expand soon, very rapidly, as greater emphasis is
placed on the program. |

Alzo in the Managerial Training'Program,'more focusing is doné

on concise courses on business management which combine theoretical
knowledge and practical exéosure during a relatively short period
of time, at the most, a 6 months course. Obviously, reasonable

selection is made on candidates who show managerial apitudes for

this course.
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Chapter IV
ORGANIZATIONAL STRUCTURE OF OIC

0IC has basically a décentraliéed organizationél structure in
~ the sense that each local progfam is almost autonomous, structhred
on the same principles but yet adju;ted‘to sulit the community it
intends to serve. Main linking bridges between OIC National Head-
quarters and local programs is constituted by the acceptance of .
the same philosophy and spirit of self-hqlp concept and certain
technigques which characterize OIC. Loose confederation is there-
fore the accepted pattern of structure among them. Local OIC'
programs, of coufse, can and do get technical and advisory services
from the National Headguarters whenever they request them. N |

At the operational level, the simplest organizational elements
that could be found in any local OICs arc. the Board of Directors,
the Executive Director, Supportive Adminiétrative set-up, Feeder,
Vocational Training, Counselors and Job Developers. Recently,
there is a strong recommendation aléo to include Industrial Advisory
Committees wheneve; possible, even at local levels.

l. Board of Directors

One of the first steps in stafﬁing a local OLC pfogram consist
of.bringing together some community leaders (from six fo twelve)
who are interested in discussing the possibility of an OIC in their
locality. 1If these leaders are definitely inte;eéfed in the idea
and are ready to give time to the effort, then they are inviteq to
pay a visit to the Philadelphia 0IC protdtype where they are given
the necessary briefing and information. ~Upon returning home, this
delegation report to a large group of community leaders to ensure

there is enough interest in and support to the idea. Theﬁ, if the


http:adjusted.to

idea materializes, a group of six to twelve active members broadly
representing the community are selected among them to form the
Board of ﬁirectors. Like in‘any other agencies, they are entrusted
.Qith the powér of trusteeship over the agency. Without going into
:much detail, their responsibilities con51st of: |

a. Establlshlng general objectives of the program.

b. Determlnlng its major policies and operations.

c. Determining its organizational structure.

d. Selecting majot executives of the organization.

e. Appraising the performance of executives to whom
responsibilities have been delegated, and, giving them
additional guidance in cacse of need.

It can not be overemphasized the importance of the Board on

‘whose effort, initiative and dedlcatlon to the cause depend, at
least fifty percent of chance to success.

2. The Executive Director

The Executive Director is the chief executing officer of the
Board.  He is responsible for carryinQ'out all policies, rules and
regulations set by the Board. He has responsibility and authdrity
on all individuals employed by the Board and to see the implementa-
tion of the goals set for the program through the collaboration of
his persoﬁnel. He is also responsible for preparing and submitting
the budget to cover the training operations, ahd, within the limits
of major appropriations aéproved by the Board. He is entitléd to
authorize and direct all purchases and expenditures. Briefly, he
possesses all the perrogatives of an executive within thg limits

of the law. He is the key man with regard to the well functioniﬁg

of the operation under the directives of the Board.



No elaboration seems to be required here concerning the
supportive administrative setﬁps'as these are common to any normal
business. While the Feeder, which is the héart of the program,

'hés been extensively discussed in the previous chapter, likewise
vocational training also. Although counseling plays a'very Aim~-
portant role in the Feeder as well as in the vocational training,

as its function is quite similar to the one perféfmed in other fields,
we may skip it for brevity sake.

3. Job Developer

Job Developer is another one of the key features of OIC's
movement. He works as an industrial relations mén involving
liaison with representatives of business, industry and government
orgahizations and his main function consist of developing sources
of placement for trainees at OIC. He analyzes labor market treﬁds,
scarce labor areas, suégest changes on training to take into account
the changing pattern of demandg in industrial and business com-
munities. 1In smalléf local OIC programs he is also entrusted with
follow-up responsibilities for those he placed on jobs.

4. Industrial Advisory Committee

If o1C succeedeé and still does in its epdeavor.of training and
placing people on jobs, a greater share of i;s success éan certainly
be attributed to its ability to commit key industrial and business
executiveslto the 0IC idea. Thié InaustrialAAdvisory Committee,
at the National levél, is composed of topvexeéutive ﬁénagers 6f a
very influential business world. They meeé with the Founder, as
tﬁei; chairmén,,fwice or so a year. Yet, their‘représehtation on
O0IC at that level has a commanding power to the‘rest. Their pres-
tigious position'influenceé directly or indirectiy, the behavior

of their pairs or branches. yp.



This liaison between OIC and the busiﬁess world is very iwmportant
not only for financial and in kind contributions to OIC, but also
for job openings. It provides an easy credential to the job
'aevelopcr to smoothly perform his duties. This is one of the
original techniques effectibely used by the OIC, hence,: the very
strong‘recommendatioﬁ to set it up wherever possible, even at local
levels. |

Technical aavisory services are rendered to local OIC programs
from the National Office.by the National OIC Institute's staff for
those which are federally funded, while National Extension Services
render its services to those which are privately financed.

Chapter V

FINANCING AND FUND RAISING TECHNIQUES

It was already mentioned that the basic philosophy of 0IC is
self-help. The first slot of funds is therefore raised from the
target population of the community itself by which and for it the
1oc$l OIC is estabiished. The local Board of Directors, in col-
laboration with the Executive Director of the Center, may device
ways and means appropriate to their community to effectively raise
a predetermined amount of funds deemed as obtéinable goals..
Generaly, it is expected to reach the fifty percent mark of the
target within the community. Neédless to say, prior to any fﬁn@
raising adventure, the local Boafd of Directors and the Executive
Director must clearly make fheif'case to fhe‘poiﬂt to the public
in which they solicit for financiél assistance by explaining their
purpose, the amount they set as a target and the strategies they
adopt for reaching it. 1In prepafétion to fund raising, an!adequate

campaign should be set into motion.
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Once individuals of the community are systematically soiicited
to contribute to the program, the same campalgn goes on to solicit
local phllanthroplc institutions, if any, business and 1ncustr1al
corporations. Here it becomes very apparent the 1moortance of
qettlng up OIC Industrlal Advisory Councils.,

In addltlon to individual solicitation, and a variety of methods,
Oic's "Key Dinner" techniques are also successfully used for fundl
raising purposes. _ |

In the most advanced oIC branohes, such as the Philadelphia.
prototypc,.closer partnership'with the business and industrial com-
munity have been successfully established through the "Industrial
‘Advisory Council" which is vital both to the continuea and future
success of the OIC manpower traihing program and to the uplifting
of the businesses themselves. Recognizing this fact the
"Phlladelphla OIC Industrial Advisory Council" which is composed
of principal officers of over twenty companies in a leadership
position in the. city, organlzed various committees of 1ts own to
support OIC in terms of jobs, technical advice, equipment, volunteer
instructors and money. The "Industrial Advisory Council" is signi-
ficantly important to the OIC movement not only in respect to the
number of individual corporations represented in the Council itself,
but even more so with regard to promotlng the OIC ideas in the
business world through its Community Relations Committee. The men
on the Advisory Council represent leading and cross section of the
various major fields.of industry. Hence, their influence and
stature among their colleagues. The importance of the Industrial
Advisory Councii can not be overemphasiéed since it is one of the

key factors in the success of the program.



Thcrefore, private donations, contribution from foundatlons
and industries have been and continue to be a good asset to the
OIC movement since its lnceptlon for fundlng. Undoubtedly, how-
'éver( bf far the greater contributor in terms of fihancing OICs |
:remaihs ta be the Federal Government through its various depatt-:
ments ‘and agencies sﬁch as HEW, the Department of Labor, OLO, EDA,
CEpP, etc.

In fact about twenty five local OIC programs have exclusive
call on the primary federal fundlng whereas nost of other 0ICs
receive partial funding from various federal agencies.

In terms of monetary volume, it has been disc;osed that the
federal contribution for 1969 amounted to $22 million or 80% of
the fotal expenditures over this year acrosa the country.

Certainly, new local 0ICs withaut substantial federal funds
reiy on a pool of both their own individual contributions and
foundation granted monies. Sometimes, thoae new local OICs in
temporary flnanc1a1 dlfflcultles receive an advance, in a form of

‘short term loans, from the 0IC National.Institute,



CHAPTER VI

DEVELOPMENTAL ECONOMIC SPIN-OFFS OF OIC .

Desnite the fact that the 0OIC training program is a success
story on its own right, nonetheless, it can be affirmed without
fear of any exaggeratlon that the greater creditability of OIC
has been earned by the 1mpre551ve, yet tanglble economic achleve~A
ments created by its ecoromic spin-cff organizations. 1In Philadel-
phia these are symbolized by the suvpermarket shopping center,
Progress Plaza, Progress Aerospace & Progrees Garmet industries;.
and since very recently, by two other "Our Markets"‘shopping'centers.
They are there to s.eak for themselves.

It shovld be mentioned that OIC per se is basically a ron-
profit making organization. However, since it does not take long
to realize that manpower service delivery system must be linked
with job creating projects, one has to examine increasingly the
manpover development in‘relationship to-its cuntribution to efforts.
to raise the econonic base of the community concerned. Hence the
creation of other developmental economic spin-off organizations
created by OIC. Actually, the basis for these economic developmentr
organizations lies in the savings and investments like associations
known as "10-36 Plan", devised by the Founder & Chairman of_OIC.
back in 1962 for economic uplifting of the community. Here again,
since the "10-36 Plan", the National Progress Assoc1atlon for Economic
Development (NPAED) and other derlvatlons have a spec1a1 variance
from other ordlnary bu51ness corporations 1n3ected by their founder,

it mlght be useful to give a brlef account and ana1y51s on them.
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1. “The 10-36 Plan"

In June 1962, Reverend Leon H. Sullivan, along with some
members of his church, decided to #ut thei; money together
(310 per‘month for thirty six months) in order to raisé sufficiént
~ funds to initiate housing projects, shopping centers and other
businesses. briginally, members of this plan were to be iimited
to only 50 (hence 10-36-50) persons each cohtributing the $10
per month for 36 months. ﬁut due to éreater demand for participation
theif number rose to 227. By 1965, each of the iﬁitial group of
this plan (227 persons) had already subscribed the full amount i.e.
$360 to the program of which 45% or $160 went to the non-profit
corporation and the balance of $200 to the purchase of one share
of voting stock of the profit seekiné corporation. At the comple-
tioﬁ of the subscription period, therefore, a certificate of par-
ticipation in the.non-profit corporation and one share of common
stock in the profit seeking corporation vere issued to each member
on the basis of the seed money so collected‘and with a loan the
profit seeking par£'of the Progress involvement succeeded in
building a garden type apartment demonstrating thus fhe workability
of the progrém.

In 1965, "the 10-36 Plan" 6pened its registér for new sub-
scriptions and an additional 450 persons joined raising the total
‘membership to 677 persons. _ |

By 1968, the Progress ﬁovemént in Philadlephia had developed
two industries (Progress Garment Manufacturing and Progress Aero-

space Enterprises and one shopping center, the Progress Pléza.)
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This time, "the 10-36 Plan" grew by additional 3300 new subscriptions,
soaring the total membership to 3977. The latter subscribers received
non-voting common stcck in the profit seeking corporation and cer-
tific-te of participation in the uon—profit side of the movemént.

The 10-36 Plan which is an integral part of the overall
Progress Movement, is designed to be a means of combining .community
resources based on the "self—help" doctrine. It is a sort of coopera-
tive saving plan for community.uplift and development.

Main purpose of the Progress Mdvementvis to create a broad-
based program to improve the community with the secondary objective
being that of stockholder profitability. It does not aim at making
richer those who are already more affluent members of the community,

but rather at sharing resources for an overall common benefit.

Hence, its concepts of‘(l) "peoples campaign", (2) community develop-
ment of its own resources for its own needs, (3) community involvement
in its own destiny and (4) basic belief in the "self-help" philosophy.
These ideas are practically carried through even in the profit seeking
part of the moveméﬁt.
"One man - one vote" principle is the adopted voting procedure.
The above objectives are aécomplishéd by two separate aﬁd distinct
organizational entities:
(1) nén profit corporate - the Progress_Association.for Economi.c
..Development or P.A.E.D. and the other;
(2) profit seeking one -‘thé Progfess Invéstment Association
for Economic Development or P.I.A.E.D.
P;A.E.D. or the non-profit branch of the Progress Movement in

the community provides education, housing, medical and other community



welfare programs. 1It.is financed by the non-refundable contribution
of approximately -44.44% or $160 of the total share of $360 and/or
by additional grants and donations. The contribution to the P.A.E.D.
- is tax deductible item. Local entrepreneﬁrial development training
centers are cénducted by this branch. |

Major goals of the Progress Investment Association for Economic
are: (1) to benefit the cdﬁmunity, (2) to ﬁake profit,’ana (3) to
‘create new jobs in the community. It -is financed through the $200
or 56% of the 10-36 Plan common stock. |

According to the present policy of the Progress Movement in
Philadelphia any profit earned from P.I.A.E.D. is allocated as
follows: after part of retained earning;from P.I.A.E.D. is reinvested
in the business, from the balance 40 per-cent goes as a dividend
to the stockholders, another 40 per-cent ﬁo the non-profit corporatior
common fund (?AED) and the remaining 20 per-cent is distributed
among the employees for profit sharing.

Here again, stress is made on.the flexibility of the movement
to accomodate various local conditions and needs. |

To cope with increasing requests to establish similar programs
in the nation, recently a national organizétion has been created
under the designation of National Progress Associatiqn for Economic
.Development (NPAED). This economic development branch administers
both the profit seekihg as'well'as.the non-profit corporate of the
organization as separate from the tréining of manpower carried out

by OIC.



CHAPTER VII

FACTORS FOR OIC's SUCCESS

OIC.movement and its economic offsprings is certainly one
| of the fastest growing privately éponsored and operated under-
taking in this country. Invariably, in such social phenomena one
could cite a great number of factors as contributing to ité success
story. While some of these reasons might be classified as intrinsic °
to the organiiation itself, others might be considered as éxtrinsic
to it.

Some of the most importaht ones are mentioned here below.

1. Intrinsic Reasons

a. Quality of Leadership Most of OIC leaders, be it at

national or local levels, are really dedicated personé

who are convinced and entirely sold to the idea of hélping
their own underprivileged communities. They are missionary-
like who spare no effort, energy or time of their own to

see matefialize their common goal; In this they try to
emuiate-the spirit and entire dedication of theif foundef

to the movement without expecting any material gains for
themselves from it. This unselfishness and disinterested

S ae§otion to the movement is true not only with regard to

.tﬁe unpaid local OIC lgaders (Board.of Directoré & volunteers)
-but also with the paid staff. Thié phenomenon is jJuite
characteristic to all 0ICS which have become successful

for, no matter how good a program might be in itself, unless



‘it is impermeated with this life-giving spirit, does

not last long before it collapses in front of first

‘difficulties. Dedicated leadership is, therefore, one

of the essential factors to success of OIC.

Flexibility and Adaptability of the Program Itself

The action oriented 0IC training program is quite flexible

‘and adéptable enough to meet local requirement:s and needs

of trainees. No fancy academic prerequisites preclude

the doors. to trainees who wish to acquire new skills, nor
any timing hinderance which is tailor-made to suit the
trainees themselves. The program is designed in such a way
as on the one hand, to suit the trainee in all respects,

but also to meet industry's requiiements for existing job

~ openings on the other. This task is facilitated in 0OIC

by involving the whole community and business, and industry

alike into the framework of its programs. It is specifically

-designed to meet existing actual needs of both sides; the

employables and employers. This characteristic feature of
OIC has proven to be providential asset in the success of
OIC. Without this necessary bridge, perhaps the success of

the movement might have been quite limited. Greater con-

‘tribution also has been achieved by way of explicitly

designing the program to include in its syllabus the spirit
of self-help, reliance, motivation and attitudinal changes
concernlng the strict discipline of the work world expacted

from the trainee in .addition to his vocatlonal training.
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Moreover, the program was conceived and carried out by
Blacks who know much better than anybody else the problems,
-conditions, inhibitions and aspirations of their commﬁnity.
Entire freedém of action is giveh to local OIC's to per-
form.their tasks ét a local level as long as they keep its
spirit. 1In fact, they haintain oﬁly a loose confederation
"tie with the Pﬁiladelpﬁia headquarters which provide them
technical assistance at their request. |

The above are the two main intrinsic factors which have signi-

ficantly contributed to the success of 0OIC.

2. Extrinsic Reasons

Here again, a'large number of circumstances, factors and
reasons could be gquoted as influencing OIC's success. However,
for sake of conciseness one may limit to describing the most

important ones.

a. Racial Issue Nowadays, certainly OIC tries to assist
anyone who comes to look for it regardless of his race;
At the beginniﬁg, however, its main focus was directed
towards helping the Black to help himself; who was discrim-
inated in respect to education and employment practices
bearing the stigma of his historical inheritanée. This
represented a major asset for OIC both.with regard to
mofivating the .Black community to uplift its moraie and
vindicate its fullfledged civil rights as compared to
the others as well as with regard to sbliCitingwfinanéial"

and moral support. If.support was not'provided to a moderate



and constructive militant movoment like 0IC, undoubtly

the consequences of extremists are obvious to ony reason-
.able man. It pays off much better to assist a consfrhctive
force determined toihelp itself rather than to defend one-
self from possible turmoils and popular uprisings.
Moreover, once Black communitieé were aware of their poten-
-tialities. This awareness alone gave them greater strength,
stimulus and determination to join their hands for their
common welfare and achieve their goals by'themselves if
need be. Hence the success of "selective patronage" in
Philadelphia which was also imitated elsewhere.

Rapid Expansion of the American Economy

Despite advanced technology and devices tending to reduce

the dependancy on manpower by ways of mechanization'and
automations the U.S.A. economy, aided in this by the war
efforts is booming and is requiring more and more skilled
labourers. and vocationally trained employees. Notwithstanding
the present reoession, American economy is still able to
absorbe additional substantial number of manpower p;&grams.(l)‘
In such conditions it becomes qﬁite understandaole for
industries and businesses to'even oootribute finéhcially

or in kind for training manpower they need. It is more
convenient and even cheaper for them to do so rather than

to set up their own training facilities. - Therefore, the
oontinuous growth and expansion of the Amerlcan economy

is a definite asset whlch has been rlghtly used by OIC

as has been mentioned earlier in the 1nvolvement of industry

in the program.
(l)

Unemployment rate is estimated.to be 5% even L
at the _Present moment. -29-



Financial Supports OIC has been successful in tapping

adequate financial means to support its programs from

‘the target populations, the community as a whole, industries,

businesses and philanthropists. Systematic fund raising
techniques and well organized public relations are established

between these communities and OIC's programs throughout the

‘nation.

However, by far the greater financial supporter of OIC
remains the Federal Government through H.E.W., Labour
Deparfment, 0.E.O., E.D.A., etc. Federal Government funding
for 1969 amounted to over 80 percent of its budget.-

The government provides funds to OIC training program

not Only because those trained and placed on jobs by OIC
will be relieved from relief checks and public assistance,
but also the& will contribute to it by ways of paying taxes
to the common welfare. |

The above described méjortfactors havé directly contributed
to a great extent to make successful the OIC as one of the

main recognized manpower training programs across this nation.

. Nonetheless, despite the obvious success of OIC, as any other

human activity it contains also certain limitations. Some of these

are: difficulty in getting assured funding ahead of time for proper
planning and budgeting, limitations in upper mobility of its former

trainees, and scretimes, misunderstandings crop up between some local
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board of directors and exécutive directors of the programs.

As there.is'so far no directly centralized funding system;
some programs may suffer from the lack of financing. But even
more, as.the amount of funding is geﬁerally not yet known until
all expected contributions, donations and government.partial
financings are actually.collected, it may be difficult to forecast
quite ahead in time the prospect of future devélopmént. This
difficulty is.particulary'true with newly established OICs‘ in
smaller localities.

‘Generally speaking, limitation of funds at the Extension
Service level curtails the coverage of even greater new areas of
expansion which need technical service of the National Extension
Services.

At the present, 0OIC's endeavors are mainly concéntrated at
job entry level education of its trainees. There is certainly

talk about upper mobility for those whe have successfully complete

their training and are placed on jobs. It was hoped that these
persons would be éble to get an advanéement in their jobs by gainir
more experience, but especially by getting - further training.

in evening classes. However, this does not seem to take place. At
least not to a great extent. On the other hand, for the time being
training at Manageriai level is not yet as developed as thé one for
jobs entfy level. Steps, however, have been taken with this regard
especially ‘through the f.M.E.D., Since the OIC Managerial Training
Program, so far, deals only with training the executive directoréu

of loca’. QICs.
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At last, but not the least, not Jnfréquently ohe comes across
certain local OICSs in which some misi.nderstandings crop up between
some members of board of directors ard their executive directors.

- Clear definitions and demarcations rf each one of the parties con=-
cerned functions, duties and responsibilities are provided for in'
OIC's statutes. Nonetheless, these difficulties can be overcome
only through appropriate training of the pa:ties csncerned.

| At the headquarters level certain revision and consolidation
of organizational and administrative structures are unavoidable

in order to cope with the growth of tasks and responsibilities of
OIC itself. Top OIC executive managers aré aware of fhis fact and
are taking appropriate steps with this regard. |

OIC achievements in this country are really quite impressive,
yet compared to actual needs can be considered only as an initial
stép csncerning the economic and social uplifting of the Black
commqnity or sther underpriviledged minorities. Achievements in
the economic development such as Progress Plaza and creation of
industries are more of é symbolic nature rather than having a real
impact on its developers. In this pqrticuléf fieia.OIC and its
economic off-springs have a long way to go before they can claim
to have succeeded in getting real impact on transforming the
écoﬁomic'way of life of minorities. Noneﬁheless, their importance

lies on the fact that they can do it.
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CHAPTER VIIX

POSSIBILITY OF READAPTING OIC IN AFRICA

We have discussed here above OIC's purpose, aims and objectives,
means and techniques utilized, its philosophy, organization and
factors which contributed in making it a successful meement in
this country. Now it remains to be seen whether the OIC Philosophy
can be successfully adopted in Africa, whether the conditibns are
coﬂducive enough to its development and to what extent; whether it
needs some modifications and what kind; what can be expected from it.

1. The Self Help Concept

Is the self help concept or the basic philosophy of 0OIC
entirely new and unknown to Africa? Actually, most of the
African countries have been utilizing, and still do, similar
principles in either the community development programs or in
the so called "Animation Rurale" among the French speaking ones.
These proérams have been extensively used since early fifties
mostly for developing rural aréas, but also to a limited extent
for urban areas. Unlike 0ICs, however, neither community de-
velopmeﬁt nor "animation rﬁrale" programs concentrated on training
in certain skills for placing trginees into jobs. Rather their
programs were of a general and multi-purpose nature aiming at
literacy, public Fealth and hygiene, improﬁement of rural houéing,
'building feeder roads, etc. of the most underpriviledged rural
areas. On top they are programs run and assisted by gerrnment,u

officials. Their effectiveness remained necessarily limited



because of the broad developmental spectrum they were deéignéd
to cover and lack of adequate financial means required to
achiéve more visible results and improvément.

Capitalizing on these experiences and on the new approach
adopted by OIC one can hope to get better concrete.results in
Africa with regard to training in skills ahd mapagement of
African unemployed and underemployed yoﬁth and perhaps even
with less expenses to the public.

OIC, however, can successfully work in Africa if it is appré—
priately streamlined to suit.African socio-economic cdnditions
and meet their actual requirements. In other Words, if OIC Africa
is to succeed one must not only concentrate on training aspects
of the movement for existing jobs, but at the same time try to
broaden its basis of self help concepts in the field of managerial
and economic developments which will eventually open up expanded
job opportunities. Before discussing these very important points,
however, let us divert for a ﬁoment our attention to figure out
the present socio-economic conditions of Affican counfries on which
we shall base our conclusions..

2. SociovEconomic Conditions of Africa

There is hardly a need to indulge in elaborating here to shov

‘how the economic conditions of African countries are almost
diamétrically opposed to those of this country. It suffice
to point out that industry and busingss which are the back-
bone of OIC in this countfy‘both with respect to funding and
to piacing on jobs are practically At the stagé of their infancy

and very limited in number in Africa. Therefore, business and

34‘,



industries in Africa can be conducive to the development
of 0OIC only to the extent of fheir'limited number, financiél
éapability and their'willingness to support OIC programs.
Even more.difficult problems to be tackled in Africa
.is the }arge number of unemployment or underempléyed |
(disguised unemﬁloyed) labor forces.
| As no statisfical data‘on unemployment is fegularly
issued by African counffies,.nobattempt is being made here
to assess its magnitude. However, in order to give some
rough quantitative ideas showing the extent of unemploymgnt
probiems, some figures may be quoted from a study made on
unemployment and related social problems in Nigoriu,
Assuming that out of 56 million pebple only one half
of them would be in the employable age, 2% million were
known to be in consistently fully paid employmeht by the
government, corporations and private enterprises. Seif
employed, with.widely varying wage scales and conditions
of employment were estimated at approximately 4 million
farmers with only 1 million of them considered as being
in reasonably paid employment. Summarizing, out of 28
million employable persons, only 10% million were regarded
to be employed, but only S'million of them or approximately
10 pércent of the total population as having éffective
employment. Therefore, of the total working force oﬁly

18 percent had effective employment.



Furthermore, if one wanted to narrow down the unemployment
problem to the young school leavers, significantly enough, the -
same‘réport shows that almost 50 percent of unemployed persons
are primary and secondary school leavers. A greater portion
of these are primary'schobl leavers and they account for ébout
40 percent of the national total.

These examples do not necessarily mean to represent typical
unemployment situations for each African-country. Situations
may vary in each of them. Nonetheless, they may indicate an
order of magnitude. Can OIC succéssfully work in such a situation
Obviously, no one can reasonably expect OIC to be a panaceé for
the vast unemployment problem of developing African nations, yet
it may help in its partial solution by providing vocational and
skill training to at least a portion of the school leavers.

Here the OIC powerful technique of motivation could be effectively
utilized with regard to the need for changing attitudes of African
students concerning labor and skill work,

In view of their greater number and in view of the limited
capacity of absorption of the economy (job placement |
opportunities) ., however, selection and screenlng is tx>be applled
in Africa rather than recruiting which is typical technique of |
OIC America.

.On the other hand, the above shown magnitude of unemploy—
ment indicates also the 1mperat1ve need to open up new horlzon

for developlng Afrlcan entrepreneurshlp SO as to w1der employment



opportunities. Fcr vocational and gechnical training alone
ﬁay ;epresent a drop of water into an ocean. ‘Hence, fhe |
importance'attacﬁgd to and emphésiS'put on coupling the
development of Africén entrepreneufs and small écale industries
in addition to other governmental development projects.

Undoubtly, however, OIC with its approach of developlng
close relatlonshlp with business and 1ndustry sectors, in-
'volving them in influencing the program tra;nlng design, would
provide an effective technique in attempting to alleviate labor
and jéb market contradiction and in the process create more
jobs. 1In fact,through vocational and technical training,
certainly some job openings can be found. |

3. Financing Difficulties

The African community can be mobilized and involved in
OIC program and it may even be ready to render its volunfary
service if rightly approached and conVinced of its usgfulness.
In view of its very low income per capita, however, it may
neither be expected of it to collect a subsﬁantial amount of
money nor to sustain the OIC progrém for a reasonable leﬁgth
of time. |

Likewise, in many African countries local philanthropic
orgaﬁizations ére practically non-existent.

Here one does not want to give a gloomy pictu;e of the
conditions and block the way to soliciting the local communi-

ties for the development of their programs. Quite to the



contrary, every effort is going to be ‘made to involve the'
whole community in the program and no p0551ble avenue will’
remain unturned. In reallty, however, at the initial stage
0IC Africa will need a substantial flnanc;al ‘and technical

assistance from abroad in addition to mobilization of all

‘local resources. At the later stage, once it has shown

resulfs and established its creditability substantial
financial assistance may be.requested from the goverﬁment
justified by its positive contribution to the pﬁblic service
and the development of the country in general.

Priorities of OIC Africa

As conclusions to the ebove discussed realistie picture
of most African conditions, the following set of priorties
could be.establlshed'as most suitable to OIC Africa and
as achievable within a limit of reasonable effort and
collaboratioi of all parties involved.

a. OIC's feqular training program

Initially, OIC can put forward in Africa 1ts program of
training people in some skllls for placing them in avalla—
. ble jobs. It may be called the training for "job entry
level". This program could particularly suit the primary
school leavers. Obviously, the type of specific subjects
to be taught in the'program is eddition to the Feeder
has to be selected andAdeﬁerﬁined.by tﬁe'ﬁoérd'of Directors
and local executives of the individualkcountry commi ttees |

in accordance with their concrete local requirements and
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the number of trainees also limited to actual labor
market demands. Hence, the need for selecting them.
Nonetheless, more emphasis should be placed on training
in business related and'technical‘fieids such as - e.q.
salesmanship, elementary bookkeeplng, auto mechanlcs,
refrlgerator—alrcondltloner, radio & TV repalr work-
shops, electricity, hydraulics} sewing and dress-making,
commerc.al-cooking and the like.

As the school leavers are mostly concentrated in main
urban areas and cities, it is hoped that OIC training
programs for jobs can at least partially tackle the
acute problem of unemploymentramong the youth of thie
category with effectiveness. The limiting factor to
the success of this program might come only from the
limited job openings available. 1In other words, the
limitations of the program is commensurate to the present
level or economic development of African businesses and

industries and to their capacity of absorption.

Training of African entrepreneurs
One of the main bottlenecks to the development of Africa

businesses and industrial undertaking is certainly the

llack cf able and modernly trained entrepreneurs. OIC

should stress more on and glve hlgher prlorlty to 1ts
program of training and creatlng down- to-earth E gmatlc

African entrepreneurs who at least some of}them will be



entrusted with actual promoting, creating, deveioping

and managing their own businesses as weil as small
industrial undertaking.

This is much more important though more diffiéult ,

ard challenging'task to accomﬁlish, but also by far

most réwarding. It is a real challenge and.best ground

fpr the self-help, self-reliance concepts of-0IC

pushed at managetial level. It could be accomplished
through the Progress Management for Economic Development

of the National Progress Associatibn for Economic Deve-
lopment (NPAED) or similar organization. If need there

be business colleges, other higher edﬁcational institutions,
development banks and ministries of industry and commerce
personnel could be asked to coilaborate for its programming
and implementation. |

Training of pragmatic African entrepreneurs in general

has great importance teo socio;economic development of
Africéﬂ countries and certaiﬁly comménc: their whole-
heartly approval not only because some Africans are going
to employ themselves (as entrepreneurs), bﬁt also because
they are going to open new job opportunities to their
compatriots. ThlS addltlonal spreading effect of creatlng
African managers will have greater impact 1n solvmng a
number of problems in Afrlca ‘and thus w111 be more appeallng

to Afrlcan governments too.
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Candidates for this'projecf could be selected from cqllege-
drdpouts and secondary,scﬁooi leavers or from‘other
categories who show special driving and.practical knowledge
of business.

Promotion of small scale indust:zy

Certain]y, no one wants to underestimate the need for and’
importance of training in skills and‘entrepfeneurship in
Africa. Howevar, one should be also aware of the fact that
no adequate job’opporﬁuniﬁies can be found for the trainees
unless industries and businesses are also developed.

Yet, if we want to Africanize the 0IC and make it an
effective instrument of development we have to go a iiftle
further in the same line of though£ as in (b) and relate
the training of entrepreneurs more specifically to "agro-

industrial activities and related projects" as well as to

"import substitution industries".

The promotion of "agro~industrial activities" could really
lead tof“ruralization" of the 0IC program and concepts to
realistically suit the prevailing African conditions.
African economy is baéically agricﬁltural, yet whatever

it gets in terms of agricultural surplus, this is either
exported unprocessed in a form of raw materials and fetch-
ing.réther modest pricés‘or the perishable products go
wasted because of lack of processing or storége facilities.
In retuin; paradoxically énough, it imports the same agfi—

raltural products lndustV1a11y processed abroad for whlch

it pays hlgher much higher prices.



If on the basis of specific feasible studies some serious
and syetematic steps were taken with regard to the pr04 |
motion of small agro-industrial projects by African entre-
preneurs, African rural economy would have greatly beneZited
by producing more and employing more of the so far untapped
or badly utilized manpower and natural resources.
Complementary to the promotlon of agro-industrial pro;ects
is also the development of small scale 1ndustr1es alminq
at substituting imports of certain items'whioh may have
market justification to be locally produced by Africans.
These small scale industries could.be promoted through

the 10-36 plan of PIAED or other forms of financing deemed
suitable in each locality.

In the content of implementation of the above idecas one
cannot only see the adaptability of OIC monement. and its
eoonomic off-springs in Africa, but also an unlimited pro-
spect for its development.

To somehody the abcve ideas might seem as dreams. One
should remember, however, that most of the great events

of out time had their start with a dream and an ioea of
someone on how to build for a better‘tomorrow.' It might

be worthy to try.
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Dear Mr. JorDan,

I bave now read Dr. Kidane M. Zerezghi's report on the
0IC movement. It makes a most interesting reading and has
improved our knowledge of the way O0IC programmes operate and
what makes the spirit of OIC so captivating.

I thought a few observations on the last Chapter of the
report might be of some interest to you and your Organization
with special reference to OIC African programme. The purpose
of the observations is to draw attention to areas for careful
planning and to endorse some of the views and conclusions
made by Dr. Kidane.

Yours sincerely,

S.I. Edokpayi
Head
Manpower and Training Section

Mr. Valo JorDan '

International Opportunities
Industrialization Centres

3639 North Broad Street -

Philadelphia, PA, 19140

USA
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0I0 Movement and its Adaptability in Africa
by Dr. Kidane I, Zoresghi

Comments bys S. XI. Edokpayl ( ECA )

The following comments are confined to Chapter VIII of the above
repcert — apprlicability of OIC prinociples to Job-related wkill training
and entrepreneurship development.

In applying the CIC prinoiples to the African situation Dr. Kidane
rightly empbasized the need to recognize the basic difference in socio-
economio set-up and the linitations inherent in the set-up. I agree .

fully witbh him,

The spirit cf self-help is wide-spread in African oountries.
I4 can easily be mobilized for OIC programme. However, for this
spirit to yleld the desired results there must be seli-less dedicated
leaders and workers for the OIC programme. This is the area of possible
failure, "Grad and graff", corruption and nepotism in high and low places,
among pbliticians, oeducated elites and military boys, all alike now-a-days
are matters of great conoern when it comes to the management of publio
fundo. OIC has to look for a variety of sources for funds and managing
these funds efficlently and without oorrupiion is the highest virtue
0IC léaders are eipectod t0 demonstrate. Fow Africans ean stand this
aoid test in today's general hurry to get rioh quick with effortless ease.

~ Three 1mportaht objectives in the OIC programme are skill training
for enmployment, attitude development for self-confidenco and oooperative
effort in risk taking thiough business venture. African countries need
all three. But Dr. Kidane seemed %o have misgped.out the need for attitude
dovelopment. It is of a different nature from that required by Afro-Ameriocanss
The latter require mainly self-confidonoe $o0 realize that there is an
. opportunity for self-improvement by making effort and that with aelf-
improvenent there oan be & plase for them in the moolety- the ghetto
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situation ocan bo oliminated. For Africans it 1s a different prodlem,

It 1o not & question of deprivation of social and eoconomin rishts
(exoopting in parts of Southorn Africa)s It 13 ono of adjuoting what
makos up the status symbol and acquiring new social values that cot their
roots in eoconcmio effort. We need to realize that self-improvement doea
not lie 4n fanily name and rrivileges but through individual realization
of his potentials by embarking on the path of diligenoe, hard work and
entorpriss. e need to realize that all Jobs are honorable; whether thoy
s0il tho hnnds or noty provided the honesi returns improve our material
voll—beinb. Wo nmust first be dlssatisfied with our econcmic conditions,
strive to improve it by personal efforts and acquire new g cio-poonomio
values. Attitude also affeots productivity as higher wages need to be
relatod tc higher output. It would thorefore be most appropriate that
any OIC progsamme in Africa should incorporate attitude development as

a matter of nocessity.

With regard to tho training programme I ondorse Dr. Kidane's propoeal
thnt priority be given to training school leavers and to the develorment of
Afrioan entreproneurship linked with smell~zcale industries promotion. The

b school leaving age factor ig, however, likely to maks the trainin; of Primary

‘school leavers for enployment one ﬁf rather long duration (2-4 years
apprenticeship), while secondary sohcol leavers may require 1-2 years ox
shorter duration according to thé roquireunents of given vocations. The
training of both categories is necessary. The reorultmont of trainces will
Pose no problem because of growing suppliea. Any training programme that
will be linked with job availability (vacancies in middle-level vocational
ekills) vill of necessity ocnoentrate on the akill training xequirements of
seoondary school leaverse -

By oontrast, training is also needed for selfhemployment. i.0 training
eimed at creating<¢f jois for the trainees through self-roliance. How %o ‘
achieve %his 1s not so clear, but the potontial is greate The opportunity



for doin: thias abcunds in urban gontress It 4s tralning to rendler saxrvicves
Qece Varicus rvepnir sorvicea; tziloring "backyard" sacllescale "manufaoturing'
ontoxryrives otos This 48 a prograore that ia mere liloly to copo with tho
vast anploymont rouirerents of rrinary 3ch361 loaverass licwsver) mecro
intonoivo studies are nvoded rogardlng various aeli-dsployrent op;ortunitios
thit oxiast or shculd be oroatod 4a urban and rural cosnunitiess A knouwladge
of tho oxpoclence of Indiay. Ja;an nnd Hong Fonyg in craatiné viable saalle
goale enterpriscs and tho applio;tion'und adzptation of thiv kncwlede toO
Africin oltuaticn ig urgently noodeds sdesoarch into new services thit can

be devolojad for dncomo in urban centrez is egually urgente

Trafining for self-gaploynent was partly ccnsidered by Lr. Xddane in |
his doaira to cae $ho programre inoclude the training of Afriomn entre-
prenourse Un the other bindy the triining of Africun sntreprenours is a
more relizole wuy to oroate mero jobse I endorae tho priority Tire iidane
86t on runagezent training for African entroprencurss rerhips hetter
roturns oun bo expected il tkis tyjo of trafning 44 conoentrated on the
panagenont training neadls of Africans alrzaly in business or theso about
to ecbark on private vonturege Tho tradning of prastising African
busiunsssacn sghould includo not only the techniquea ¢f modern buaineazs
wanagenont but alsc the princi,loz aad practice of cooporative or joint
business venturvse They shculd be trained to initiats a local verasicn of
thoe CIC “1Q-36 Ilan"s 4fric:in businesses slready suffer from

excesuive econcnic individualian and underdovo;Opaont.

I skare Dre Xidane's concern that CiC progrumae mzy notl be able to_
develop reota in Africa witkcut oxtornul financial uupgort at tho 1nit1a1

stagos, Tkis is Vecause of the miny olalia on govainaent resources and
of the undarisvolopzent of philanthropi@ spirit in moat countries. Ixternal
a3sistanco siould therelore assist to luunch country Iro,ranzon nnd provide

s o o . e e e s

advigora, tochni.al trziroxs and @3 ulpnont !or truininge The aiz of

aa.iattnce a“ould ba th:t ot onablin 10,11 :oao'ars to robilizs ko
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soi1it ©f cali-helpy cot the apirit orerste @ local proyraaze and achievo
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