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TO 

FROM 

DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

Washington, D. C. 20523 

December 22, 1971 

: AFR/cs, Mr. Stanley Nevin 

~~ 
: ~ ....... ~.~bshire, Director, f;xternal Audit Division 

Office of Audit 

SUBJECT: Audit Report No. ?2-181, Opportunities Industrialization 
Center International, Inc. 
Contract No. AI.D/afr-653 (Hegional), (Task Order Nos. 1, 2 and 3) 

Attached is the advisory audit report on the examination of the subject 

contract and related task orders. The audit report of the Office of 

Audit, Auditor General, contains a surnnary of the ,audit findings and 

reconunendations. The summary also shows action offices as considered 

appropriate. 

Copies of this report have been sent to offices shown in Exhibit E. In 

order to provide for centralized rep~rting and information on contract 

audits, a separate memorandum has been sent to each action office requesting 

that within 30 days they report to the Office of Audit on the action 

taken or their position on the recommendations. 

Attachment: a/s 



DEPARTMENT OF STATE 
AGENCY FOR INTERNA1~IONAL DEVELOPMENT 

Washington, ]). C. 20523 

OPPORTUNITIES 1NDUSTRAL.1ZATION Cl~NTER 
INTERNA'!'IONAL, INC. 

Contract No. AID/afr-653 (Reg:i.onal) 
. (Task Order Nos. 1, 2 and 3) 

INTRODUCTION 

The Office of Audit, Auditor General., has performed an interim audit of 
the above contract and related task orders. The audit, which covered 
the period October 9, 1969 through June JO, 1971, 'included a review of 
pertinent records and procedures at the Contractor's office in Philadelphia, 
Pennsylvania. An adjustment for overhead was not required since the 
contract and task orders provide for reimbursement of indirect expenses 
as a direct cost. 

Area Auditor General reports of audit were not required under Task Order 
No, 1, since work performed thereunder was of a global nature. 

Area Auditor General reports of audit on the Contractor's o erseas 
activities under Task Order Nos. 2 and J, have not been received to date. 

The principal objective of the audit was to determine the propriety 
and applicability of expenditures incurred by the Contractor under the 
terms of the contract and related task orders as well as the degree of 
compliance with established contracting standards and applicable 
principles. 

The status of funds as of September 30, 1971, is shovm on Exhibit ~. 

The findings and recommendations of the flffice of Audit are summarized 
below, together with the office responsible for implementing action. 

Sill1l'tARY OF AUDIT FINDINGS AND RECOMMENDATIONS 

1. -Finding 

Costs reimbursed during the period under review in the 
amount of $708,569.22 have been audited, As a 
result, costs of $15,667.12 are disallowed and the 
balance of $692,902.10 can be approved, subject to 
the acceptance of the Contractor's perforrnance. A. 
summary by task order follows: 

Action Office 



Summary of Audit Findings arrl Recommendations (Continued): 

1. Finding (Continued): Action Office 

Costs Task Order 
Number 

l --
2 
3 

Reimbursed 
$299,825 .. 53 
204,368 .. 32 
204 ~~J.2 $7oa!:: 9.22 

Disallowed 
$ .5,592.86 

1,263 .. 56 
8,810.70 

$15,667.12 

Accepted 
$294,232.67 
203,104 .. 76 
195,564.67 

$692,902.10 

Reference 
Exhibit A 
Exhibit B 
Exhibit C 

Total 

Recommendation 

Contracting Offil.!er review the above :finding and 
take appropriate action to accomplish the following: 

a. Determine acceptability of Contractor's 
performance as a prerequisite to the 
approval of task order costs.· 

b. Accept the task order costs a.rrl adjustments 
as proper urrler the terms of the basic contract 
and related task orders. 

c. Ensure settlement of amounts due A.I.D. 

2. Finding 

Contractor's accounting system, records and internal 
controls were not considered adequate for the segre
gation arrl recording of costs under Government 
contracts arrl/or related task orders. 

Reconnnenda.tion 

Contracting Officer review the above firrding arxl 
take appropriate action to accomplish the following: 

a. Require Contractor to accrue employee 
salaries on the same basis (calendar month) 
as reported on the public vouchers. 

b. Require Contractor to review all costs billed 
to A.I.D. for the categories of Travel and. 
Transportation, Equiprrtent, ·Other Direct Costs, 
Allowances arxi Participants .for the purpose of 
·accumulating costs in accord.ance with the cost 
elements contained in the related task order 
budgets. 

o. Require Contractor to prepa~e annual finan~cial 
. statements am year em trial balances. 

Contracting Officer, 
AFR/CS 

Contracting Officer, 
AFR/CS 
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Summary of Audit_Findings and~commendations (Continued}: 

Recommendation {Continued): 

d. Require Contractor to bill A. I. D. from thE~ general 
ledger rather than from a voucher register 
for the purpose of eliminating cost duplic:a-
tions and omissions. 

CONTRACTOR'S ORGANIZATION 

!£!:.ion Office 

Opportunities Industrialization Center Internation~Ll, Inc., wa.s established 
in Philadelphia, Pennsylvania, in October 1969 with the support of A.I.D. 
OIC International is a community based private non •. profit organization 
created to a$sist interested international connnunities develop OIC 
manpower training programs and economic development enterprises .. 

CONTRACTOR'S ACCOUNTING SYSTEM 

The Contractor's· accounting system, which is maintained on the accrual 
basis, is not considered adequate for the accumulation, segregation, 
arrl recording of costs under Government cost-type <~ontracts ard/ or 
related task orders. 

Though docwnentation and information are available, the organization 
records a.re considered to be inadequa.te since they require exhaustive 
and excessive audit time ard effJrt to verify contract and related 
task order costs. Further comments ~~th regards to the Contractor's 
accounting system are contained in the "Sunnnary of Audit Firrlings 
an:i Rec011DJ1endations" section of this report. 

SCOPE OF AUDIT 

The audit was perfonned at the Contractor's office, which is located 
on 3639 North Broad Street, Philadelphia, Pennsylvania, to determine 
whether costs billed to A. I.D. were i.n aecordance with provisions of 
the contract ar.d related task orders. 

During the course of our audit, we reiviewed the Contractor's accounting 
system, books of account, documentation in support of expenditures, 
pertinent correspondence, expense reports, payroll and other records 
to the extent and by methods considered appropriate in the circumstances. 

DISCUSSION WITH CONTRACTOR 

The re8ults of audit were discussed with Mr. Irvy cJohnson, Accountant, 
whose comments are contained in the e~ppropriate footnotes to Ex.hibi ts A, 
B and c. 



Exhibit A 
?'1.age 1 or 2 

Opportunities Irdustrializa.tion Center Int(~rnationalt Inc. 
Contract No. AID/afr-6;/J, 'l'ask Ordor No. 1 (Regional) 

Sununary of Contract Costs and Audit Adjustments 
October 9, 1269 through June 30J.J~~z_1 ____ _ 

Salaries 

Travel an:l Transportation 

Office Equipment 

Other Direct Costs 

Evaluation 

Total 

Explanatory Notes: 

Costs 
Reimbursed 
$168,870,2.s 

J5,172.J6 

13,632.23 

.54,892.69 

27,258.00 

$299,82.l:.21 

Aud~Lt 

~j1strnet)ts 
J, L95.97 1/ 

'?.52. 00 y 

1,644.89 ll 

Costs 
J\cceE,ted 
$165~74.28 

34,420.36 

13,632.23 

53,247.80 

_n.,258.00 

$294,232.6z 

!/ Difference between salaries billed to A.I.D. and those recorded on the 
books and paid employees. This difference is due to adjustments for 
accruals and clericRl errors. 

Contractor did not concur in the adjustments .. 

2/ Represents the following adjustments: 

a. Overpayment of per diem in Ghana to Mr. Bill Johnson while organizing 
the Ghana OIC program, as shm·m below: 

Amount Reimbursed 
Amount Allowed 

$25 per day for 128 days 
$24 per day for 12B days 

$3,200 
~E. 

b. Expenses incurred for the shipment"of employee's German 
Shepherd dog to Af'ri.ca. 

Total 
Contractor did not concur in the adjustments. 

'j/ Represents the foll')wing adjustments: 

a. Penalty (interest) on City of Philadelphia 
delinquent tax bill. 

b. Repayment of loan to Zion Trtrnt included interest 
charges that were billed to A.I.D. 

-c. Relocation expenses for employee (Shirley English) 
are disallowed because employE1e resigned with~i.n twelve 
months after hire. 

$128.00 

624.oo 

tz52.oo 

$ 11.84 

46.65 

186.40 



Exhibit A 
Page 2-c;f 2 

Opportunities Industrializati<)n Center In!:!!!!:!ltional, Inc. 

~lanatory Notes (Continued): 
d. Accounting services rendered by the OIC Institute, 

Inc,. for tho period December 1 :• 1969 to June1 .'.30, 
1970, for the setting-up of financial records, 
preparing federal and city tax returns, pro ... 
cessing insurance billings, et1~., are considered 
to be overhead costs allocable to all of the1 
Contractor's work and not just to A.I.D. 
(7 months x $200). 

Total 

Contractor did not concur in the adjustmemts. 



Exh~.b:l.t B 

Opportunities Industialization Center International, Inc. 
Contract No. AID/afr-653, Task Order No. 2 (Ghana) 

Summary of Contract Costs and Audit Adjustments 
June 1, 1970 through June JO, 197~------

Salaries 

Allowances· 

Travel and Transportation 

Equipment 

Other Direct Costs 

Participant Costs 

Total 

Explanatory Notes: 

Costs 
Reimbursed 
$ 68,327.06 

36,746,.25 

18,038.70 

2:;,837.55 

41,807,.73 

15,611.fil 

$204,368._E 

Audit 
~tments 
$-I99,.1"b1f 

9.50000 2/ -
111.i..40 11 

(5,056.48) 7JJ 

(4,300.00) !±./ 

9,356.lj-8 4/ 

$1,26hl.2 

Costs 
tc6 pted 

,127'.90 

35,796.25 

22,980.78 

28, 137.55 

32,4.51.2.5 

15,611. 03 

$203,104.76 

J) Difference between salaries billed to A. I. D. and those recorded on 
the books and paid e~ployees. This difference is due to adjustments 
for accruals. 

Contractor did not concur in the adjustment. 

'£:../ Represents duplicate billing to A.I.D. for education allowances 
paid in 1971 to Mr. Faulkner. 

Contractor concurred in the adjustment. 
to 

J./ Insurance on office equipment and household goods shipped to Ghana 
for various employees. 

Contractor did not concur in the adjustment. 

':!./ Represents reclassifications to proper elements .of cost. 



.. 
Exhibit C 

Opportunities Industrialization Center International, Inc. 
Contract No. AID/afr-653, Task Order No. 3 (Nigeria) 

Summary of Contract Co::;ts and Audit .Adjustments · 
June ~O, 1970 thl:£Ugh June 30, 1971 

Costs 
Reimbursed 

Salaries . $ 78,~~73. 09 

Allowances 44,977.87 

Travel arrl Transportation 17 ,:~82. 00 

Equipment 16,386.65 

Other Direct Costs 33, ~w5, 49 

Participant Costs 14,:L50.27 

Total $204,375.37 

Explanatory Notes: 

Auri.it 

~,i~~:~ents 

1,5,180.60 2/ 
8,100.00 I/ 

. 258.00 y 
(12,lJ60. 89) y 

l-1-,300.00 2/ 

(15,180.60) 2/ 
( 4,300.00) 2/ 
('2,306.54) y 
( 258.00) y 
12 , 1-1-60. 89 2 I 
2,306.54 2/ 

( 616.00) g_/ 

710.70 J./ 
616.00 y 

1. 8,810. 70 

Costs 
$cc8E~ed 7 , ?J.09 

21,4J9.27 

JB,173.79 

19,312.06 

12,823,57 

$195,564.67 

1/ Represents duplicate billing to A. I. D. for bas:ic furnishings 
purchased in the United States for Contractor personnel in Nigeria. 

Contractor concurred in the adjustm~nt, 

£:./ Represents reclassification to proper elements of cost. 

l/ Represents the following adjustments: 

a. Difference between the actual cost and a travel advance 
given Mr. Awosikaj to purchase a round tr:tp air flight 
ticket from Nigeria to the U:nited States. 

b. Refund for air flight ticket originally purchased for 
Mr. Oluma and charged to the A.I.D. was erroneously 
credited to miscellaneous in,come. 

Total 

·Contractor concurred in tlhe adjustmentu. 

$ 51.00 

$659.70 

$710.70 



Total PI.O/T' s per · 
VEB records 

Task Order Ceiling 
Amount Reimbursed: 

Costs Audited-

Opportunities Industrialization Center International, Inc. · 
Contract No. AIIJ/afr-653 (Global), Task Order Nos. 1, 2 and j 

Status of Funds as of September 30, 1971 

Ttt.!k Orders 
No. 1 No. 2 

~622 z2:2.9. 00 ~26~z84o.oo 

$622~239.00 $559,770.00 

No. 

Approved prior ·audit. ·. $ -0- $ -0- $ -0-
294,232. 67 . 20J,104~76 195,564.67 Approved current audit 

Unaudited Costs. 42z0,28.~4 42 2780.ez 2Zz64z.09 
Subtotal ·$337,291.01 337,291.61 %21 .... no ... 21""\ ...... ,.. os,.. t:."l. a:..,53 "'l11 '"'6 

~ '+),OO.).O) G'"t',2z0 2•U,,2 .:p.c. ,.c...1...1.. ( 

Advance 60,000.00 50,000 .. 00 50,000.00 
Amount di~~allowed 2 ,292.86 1226:2.,26 8 810.~ 

Total Reim.bursed ~402:s84.4z $z9z 2149.19 ~212:022.-
Task Order Balance 

Remaining $284z94z .. 29 $2.i.2z884.2z 

Exhi'bit D 

3 

~4~0 126o.oo 

$766,26o.oo 

".)t:~ ?11 ,,e,. 
.._.l~Z"'"'"'• ,.., 

~212 z 048. 24 



OPPORTUNITIES INDUSTRALIZATION CENTER 
INTERNATIONAL. INC. 

Contract No. AID/afr-65J (Global) 
{Task Order Nos. 1, 2 . and 3-.). __ _ 

DISTRIBUTION OF AUDIT REPORT 

Contracting Officer, AFR/CS (3) 

Area Auditor General, Africa (West) (2) 

Office of Procurement, PROC/CSD 0~) 

Financial Review Division, C/FRD/VEB (3) 

Audit Review Officer, AFR/MGT/lIB (J) 

General Accounting Office (1) 

Inspector General of Foreign Assistance/State (1) 

Exhibit E 



G'1 ~u1~3001io \ 

AG/ilUD/U't»., Mr. WUliu ltanron\ 

(

'•1 
I ,. 

,.,,, i .... 

lBl H. A. CatiO~hie 

latio Jar~nt lo. alD/Q.fr-65), Tb.tilk Order Nos. l, 2 &nd 39 Audit .Ueport 
Mo. '12-181 

kGw-endt: Ss1Qo Ag• l. 
.. 

Contractor'• perromnnce bats been eai\t.isfnctory e.nd coats inc~d t.mdot.• th.9 
\hrt;e fo.&1k Orders btlve been aoceptocl e.r"'1 a.grNYl u~pon except f:.>r that portion. 
ot oosta (tl5,b67.12) which were dis1U.lowad. Tbctiaic disallo"tted coats tdll bo 
,aaolved during ugotiat.iona con.cen11ng those di..a,1Uloyod. coats in th!J curA't·tt~ 

0.1.c.1. Audit A.port. Mo. '14'-159. 

thiJI reoommnnuation la ooncemed v11:..h 0.1.c.1. 9e :!ltl.eid~quate aceounttng cryat~ 
On June *¥11 1974, A..I.D. authori•ed v.1.c.1. to auboontract to tho f:S..na @f 

touche Rosa &nd Cmpe.DJ' for th.a dealgn, i.Mple•nt:~ Uon nnd tee ting of n eOTI?.., 
prebensiv• -.mg~nt intormation AQretai. l\ ill 11Jq.>eoted thnt irultallaticm 
of this 1Q1Jtem vill begin la ~rrwrt4, 

In ri.ev ot t.be abo'ftt, \b1a of'tice eon.alders t,be 11ubjcct. Audit aloaeiio 
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OPPORTUNITIES INDUSTRIALIZATION CENTERS . ~\~ ~·C 

3639 r,_QRTH BROAD STREET - PHILADELPHIA, PA. 19140 fi.{\\ .. 'f\U 

Rev. Leon M. Sullivan 
Foundtr & Chainnan 

ofrht Board 

March 21, 1972 

United Status of America 
Teleohone: Area Code 216 · 227·0850 

Cabla: OIC:INTERNA 

Mr. S. R. Nevin 
Contracting Officer 
Bureau for Africa, USAID 
Washington, D.C. 20523 

Dear Mr. Nevin: 

Valfoulaye Dlallo 
lntema1io11al Director 

This letter is written to respond to your letter dated January 
11, 1972, relative to the findings of the USAID audit of Con
tract No. AID/afr-653 for the period October 9, 1969, to June 
30, 1971. This lett~r and the attached schedules represents 
our review of the audit findings and our conunents related there
to. 

In order to assure clarity, we have followed the format of your 
report, listing information in sections by Task Order. Below 
please find a sununary of Cost Reimbursed, Adjustments and Ad
justed Cost per our review .of the Report in question. 

AID/afr-653 
Sununary of Adjusted Cost 

For the Period October 9, 1969, to June 30, 1971 

Cost Adjusted 
Reimbursed Adjustments Cost 

Task Order #1 $ 299,825.5i3 $· 3,382.37 $ 296,443.16 
Task Order #2 204, 368. 32 199.16 204,169.16 
Task Order #3 204,375.37 8,759.70 195,615.67 

Total $ 708,569.2!2 $ 12,341.23 $ 696,227.99 



Mr. S.R. Nevin 
March 21, 1972 
Page 2 

We herein point out that time did not permit us to make the 
adjustments on the previous page prior to the audit as was 
our intention. We are sure that the audito-s agr~e that 
those errors found were mechanical in nature and not the 
result of deviating from accepted accounting procedures. 

We plan to make these adjustments in our records as soon as 
we have in our possession authorization to reduce those items 

. affected and a formal USAID Classification of Accounts in or
der to make the necessary reclassification i~ntries. 

Please find on the accompanying schedules a detailed response 
to those items questioned in the Report. W1~ trust that this 
response will adequately resolve this matter. 

Should any additional information be necessary, p~ease contact 
me. 

1 Very~~u1y,/y urs, 

\,£{,'(J 
Irb;~~. ohnson--~-----~--~
Admlb~st~ative Services Mgr. 

/nlh 

cc: International Director 

Enclosures 



Opportuni 'l:ies Int··~trialization Center Inter·'1tic..nal, Inc. 
Contract No. A- ,yafr-653, Task Order Ho. · •.. (Regional) 

Summary of Contract Costs and Adjustments 
October 9, 1969 throu2!1 June 30, !.?_7_1 ____ _ 

Cost 
Reimbursed Adjustments 

Adjusted 
Cost 

1
!ries $ 168,870.25 $ 3,195.97 y $ 165,674.28 

11el & Tra"'sportation 35,172.36 -o- y 35,172.36 
i 
ice Equipment 13 ,6 32. 23 -o- 13,632.23 

er Direct Costs 54,892.69 186.40 3/ 54,706.29 

luation 27,258.00 -0- 27,258.00 

k 

-
Total $ 299,825.53 $ 3,382.37 $ 296,443.lu 

Order No. 1 Audit Response 

We concur in the findings that $3,195.97 should be adjusted. 

Accurding to the Standardized Regulations (Government, Civilians in fo
reign areas) the per diem rate for Ghana was $28 p~r day and therefore 
the $128 should not have been adjusted. 

Expense incurred in shipping dog to Africa of $624 was never charged to 
AID. Moreover, the cost pertained to T.O. #2 and was absorbed by the 
employee, Mr. Clarke. 

L & b Within the basic agreement or the General Provisions related thereto, 
we cannot find any prohibition against the payment of legitimate 
service charges or interest expenses. Therefor~, we do not concur 
in the adjustment of the $11.84 smd $46.65 respectively. 

We concur in the findings that $i85.40 for relocation expense should be 
adjusted. 

The amount billed to AID for accounting services for $1,400 was a fair 
cost attributable to necessary work done for OIC International by the 
vendor.. The cost was incurred due tc>: 

1) Accounting services were necessary. 

2) There was no provision in the contract 
for accounting personned. 

3) There was no provision in the contract 
for overhead. 



Opportunities Industrialization Center International, Inc. 
Contract No. AID/afr-653, Task Order No. 2 (Ghana) 

Summary of Contract Costs and Adjustments 
June 1, 1970 through June 30, 1971 

Costs 
Reimbursed Adj~stments 

Cost 
Adjusted 

3.ries $ 68,327.06 $ 199.16 1/ $ 
' !i: 

68,127.90 ; 

::>wances 

vel & Transportation 

ipment 

er Direct Costs 

ticipants Cost 

Total 

36,746.25 

18,038.70 

23,837.55 

41,807.73 

15 ,611. 0 3_ 

$ 204,368.32 

k Order No. 2 Audit Response 

-o-

-o-

-o-
~o-

-o-

$ 199.16 

We concur in the findings that $199.16 should be adjusted. 

36,746.25 

18,038.70 

23,837.55 

41,807.73 

15,611.03 

$ 204,169.16 

The $950 does not represent a duplicate billing, but rather a separate 

billing for a different period in the same amount. See attached can

c-:lled checks. 

The $114.40 incurred and paid for insurance was in line with the General 

Provisions of our Contract, specifically, AID Fornl CT/GP/TSO, 3-67-article 

33, Section (c), item (ii) provides for such cost. 

We concur in the reclassificati0n pending our receipt of the chart of ac
counts upon which it was based. 



Opportunities Industrialization Center Inte~rnational, Inc. 
Contract No. AID/afr-653, Task Order No. 3 (Nigeria) 

Swrunary of Contract Costs and Adjustments 
______ June 30, 1970 through June 30, 1971 

ies 

ranees 

!l and Transportation 

)ment 

r Direct Cost 

icipants Cost 

Total 

Costs 
Reimbursed 

$ 78,273.09 

44,977.87 

17,382.00 

16,386.65 

33,205.49 

14,150.27 

$ 204,375.37 

Order No. 3 Audit Response 

Adjustments 

$ -o-
8,100.00 1/ - ' 

-o-

-0-

-o-
659. 70 3/ 

$ 8,759.70 

Cost 
Adjusted 

$ 78,273.09 

36,877.87 

17,382.00 

16,386.65 

33,205.49 

13,490.57 

$ 195.615.67 

We concur in the findings that $8,100 represents a duplicate billing and 
should be adjusted. 

We concur in the reclassifi:~tion pending our receipt of the chart of ac
counts upon which it was based. 

No advance was given to Mr. Awosika for air travel, therefore we do not 
concur in the findings. 

we concur in the findings that $659.70 was erroneously credited to miscel
laneous income. 



Rev. Leon H. Sullivan 
Foundtr & Chaimum 

of the Bogrd 

t''.·:, 

NAL 
') 

I NTt: 
'912 J~N 26 f~i 3 09 

OPPORTUNITIES INDUSTRIALIZATION CENTERS 

3639 NORTH BROAD STREET - PHILADELPHIA, PA. 19140n., C 
United States of America Af R·M~ '· 

Teleohone: Area Code 216 • m"6880" 
Cable: OICINTERN/'i) .. t;d·l-0 

Valfoulaye Diallo 
International Director 

January 21, 1972 

Mr. S.R. Nevin 
Contracting Officer 
Bureau for Africa 
Department of State 
Agency for International Develop. 
Washington, D.C. 20523 

Dear Mr. Nevin: 

This letter is written to acknowledge receipt of your Audit 

Report dated January 11, 197~, for the period from inception 

at October 9, 1969, to June 30, 1971, relative to Contract 

No. AID/afr-653. Each of the items disallowed will be dis~ 

cussed in a future correspondence. We would, however, at 

this time, appreciate the opportunity to present our initial 

impressions of the items outlined in the letter of trans~ 

mittal. 

We take exception to paragra~h three of your letter relative 

to the adequacy of the systems, records and controls. In our 

opinion, we have remedied past weaknesses within the account

ing system and those items alluded to were· corrected for 

example: 

1. Our organization discontinued the.practice 
of accruing salaries based on the calendar 
month in November of 1970. 

2. By "commingled" cost categories we assume 
that you are inferring that there is a 
need for reclassification of certain ex
penses. We realize that expense mis
classifications have occured in the past 



Mr. S.R. Nevin 
January 21~ 1972 
Page 2 

for one main reason: 

We have never been provided with an 
AID Classification of Accounts, which 
\'.7e have requested on numerous occasions. 
We again request such a guideline at 
this time. 

3. Yt:>ur reference to the preparation of financial 
statements and year end trial balances is sub
ject to question. Financial statements and 
trial balances were prepared for years ending 
December 31. 

4. We agree that the billing should be from the 
ledger instead of the voucher register. Ex
perience has taught us the merit of this 
observation and we are now using this proce
dure. 

In reference to the above itemized points, it should be appre
ciated that there are three factors Hhich mu::;t be taken into 
consideration, they are: 

A. AID has prohibited our organization from uti
lizing the services of an independent auditor. 
This service, as you know, is a standard practice 
within all organizations and is invaluable to a 
young operation such as OIC International. 

B. Approval by AID for the hiring of an accounting 
staff has not kept pace with the n~eds of our 
operations. For example: 

1. Fiscal/Personnel Officer approved May 26, 1970 
2. Accountant approved May 26, 1970 
3. Secretary/Bookkeeper approved May 26, 1970 
4. Procurement Officer approved August 10, 1971 
5. Bookkeeper approved August 10, 1971 



Mr. S.R. Nevin 
January 21, 1972 
Page 3 

C. Lack of written guidelines or rE~commendations 
as to the required procedures fc:>r "the accu
mulation of cost uncler Government Contracts.o. 11 

In summary, we feel that the audit was performed in a fair manner 

and we appreciate the efforts of the USAID Auditors. 

In accordance with your letter, we will be responding to each of 

the "adjustments" within 30 days. 

, 11tu~1~urs, 
~kJc. J;>hnson 

Administ'f3tive Services Mgr. 
I \ 

/nlh 

cc: International Director 



JAN 11 197t'2... 

Hr. Valfotlnyc Dinllo 
... 

Op:.>0rtu.."litica In·.1n:3tr.leliz:ltlon c:enter 
I.t£to.rn,.tlcntl, Inc • 
• .,,.::.":ii") '~ort" -r•ro .. d ... ~· ....... et 
-·•.Jr h i"l 4..I - •J"'.i<\.,; 

E1ila1elphio., P~.rm:;JlVi.k"'l:ta 19140 

Ren Contract IH> .. AW/J.fr•G.53 (nc;;lc!".J.'1.l), ('r'u3k Order lloa. l, 2 and 3) 

ten.r 1·!r. Dic.llo t 

The Cffico of Aullit, f;U:1.i.tor General, h'.J.S P-'rfor::::-:1 e.n inte1·i:n t!.L:!.t o! 
~'0''"" "'oo''s ""'·l ,..,...c ......... -s ·r·,l··{·i"I- to· C!"l~~·r.i. ~4"~-,·.,-.~,....-,.::i ...... ""r +-.e r"'···e~"'"'C"''1 
.; ~ •~ ~\... 1.. ....... .-\.. ...,_...-_"' ""°" """w-• ...... :. _...,"""_ .__ ... 1~.1,.....,1..\'--...""'"~ -.......""'"....., "'•" ""'""" _....,,.;..,,. t...ii>U 

"'-··1- o-'e..,...,,. r..,."'~ "'···~ 1·'- c......,.,......,,.l ·"'h"" --·l·ic:i i"' ....... ·n 0""tol'""r 9 1or.9 ti..1..,...,.,.,.\1 
l.r!.1..lL• ........ ..,. • ......... ,., ... \, .. :... t.,1"ft~;~·-·. ""'*"·- I"""" ,,.... _.....,... fr.; UC ' .,,,,,..,, ~l ¥:..i~ 

J~;..1.'3 3J, 1)71. l\.r1 ~..:j-.:~::.:-~:::t. i"or 0·1e::·:-:c·:~ . .J. \!~S net ro~".?.ircd cince ti:c 

CO:it!·::i.ct r,: __ t r•:Jr-.t'Z:l t!'.!rH Ol'c J.;.·;s pi'v'li.,:., for ._..,_,;_:·::J~!rs.::..a.:-rt of L•dircct 

e;'::;_:.cmscs na a. direci; co:.;t. 

As a rcmi!.t of tho a.ucUt of' c;:-t:; t~-:.rlir,:--; ~708,;69.22, it ...,,as 
dcter:tin.:;·i that the r.::-.:),t.nt c;~· ·1;, 0

:. :·( .12 -,•:· n i•.:.·:li::;li.:lc for rei::i!..m.rse• 

.m::!nt. l.~t::dla ps:.·i;,~ir..!n.:; to t;~::? J.i.t:.: :::; co·::;J.·icin.:; t~;.c:;;c ~::lOu..'lt.s r=.1.re 

c:;o-:-;n on t~c att.;J.c'.:::~n::.s to t~i~ letter. 

The audit also disclo~ed that tha nccolttltin~ s:;ctem, rocords Md intom.a.l 

controls vcre no~; co::..:;i.it.!reJ. c. · c~::..t;::.Le fi..'r t: c [,(.; :.:-r~::l.lG.tl.on of ccsts 

u..~icr Gove1~-~ent contracts ~nd/or rcla~cd t~~K orJcra dua to the following: 

1. E:•r>loyc.-cs sn.ln.l•ic.s n.r.'.3 not nccrucd O!l the same ba.o1s {calendar conth) 
as r~r.iortat0 on thr;? 1r:1l.llic vo'.lc:,ers. 

2o Cost c:-.tcc;or~. ".!S (7:.·~vol vn:l '1':'.:ln.:::portation, t:quip··lCnt, other Direct 
Costs, Allo"'.::i. ccs c.n:l r>~1rtici:?~mts) a.re co::-;;:.in{;le;.l thcreb1 precluding 

eccu.:~ul~tion i1r con~rol crz1 co~parison of expenditures to the rela.toJ 
authorized tack or~or b~dc~tn. 

3. Financitll state:nents and year end. trio.l balances al~ not prepared. 

4. Dillin;a to A.I.D. llro fro.'!2 a vouchor rccioter re.ther than. from the 
tcr~~ra...l ledger nnd could re~ult in cost ciuplic::itionn and oI:li.c&ions. 



Cort\?ct.!.ve action for co~pllruice should bo initiated ~1thout· dolo.y. :· · · 

It 1a r~qucsted th~.t :;oa review t:ie findin!js or the n1Jnit nm\ provide 
at~ witb yoar co:~~on.ts \<'lthi.11 3) d::t:rs of' the c~:Y.te of this lettor. Upon 
receipt rutd rev1e~t of ft!lY co~~ents that you. l'!Yl~ subrtit, I will taJ(.e · 
t~1e c.~!.l:.CO!Jri~tc 1 .. 011.0~:1-'.lP o.ct. ton or .. contact; yoa in or ... 1cr to e.eco~~:>lish 
eettle:1?~nt of this ~i..t;c:r. 

Yow.• cooperation 1n cxpc-.:Utins this mtter is epprecio.ted. 

Att:!.cr..manta: a/s 

cct 
AG/AUD, Files 
C/FPJ.J/vEB, JJLaCa.mera 

~~ 

~·yours. 

~V. .. ~ 
i). n. .c·:i.'1 
Cont:r~ctin3 Officer 
Lurc~a fvr Africa 

Computations checked and report 
proofread by ~-----.~~~--

Clearances: 
AG/AiJD/EAfJ: BBAbshire -----



. DEPARTMENT OF ~TATE 
AGENCY FOR INTEFtNJ\TIONAL OEVELOPMEN1' 

WASHINC~TON, D.C, 20513 

Hr. Va1foulaye Diallo 
International Director 
Opportunities Industrialization 

Centers, International 

JAN 4 ~14 

240 West Tulpehocken Street 
l'biladelphia, Feo.nsylvania 19144 

Subject: Task Order Nos. 1, 2, 3 and 4, Basic Agreement No. AID/afr·653 
(Regional) 

Dear Mr. Diallo: 

The Office of Audit, >.uditor General, has perfon:ied an audit of your 
books and records relating to costs reitcl>ursed under the referenced 
Task Orders. The Audit covered t:he period from July 1, 1971, through 
December 31, 1972. 

Aa a result of the examination of reicbursed costs ($1,696,946.00) 
during the period under .revit!W, t:he Contracting Officer is of the 
opinion that $32,758.09 should be disallowed and $524,315.15 should 
be suspended pending your review/rebuttal. Details of the above 
amounts are shown on the attach.tlents to this letter. Those iter:is 
marked in red with an 1=a11 plo.ced next to them have been reinstated 
(allatfed) and do not require a response. 

Please review the above findings and provide me vith your comments 
within 30 days of the date of this letter. Within 30 dnys of your 

· reply we should meet to resolve .nny issues still outstanding. 

Thank you, and trrt best. 

Attachments: as stated 

Sincerely yours, 

N. A. Caticehio 
Contracting Officer 
Regional Op~rationa Division, Africa 
Office of Contract Management 



Schedule ?lo. 
l!nd . 

Task Order 

1 

2 

3 

4 

'rotcl. 

Opportunities Industrialization Cer.t ~r Interns.tional.9 
Contract !'lo. AID/ef :-653 

Inc •. 

Suin.~ery of Con~-~~t Costs er.c \udit AdJustments . 
,Tulv 1, 1971 thro1ur.h D•~ce]_ :>er 31? 1272 

... 
To.sk Accepted 
Order 

. . . 
Costs 

Budrr{!t . 1.L~/71 -
$ 929,011.00. $294,232.67 

1,054 ,451.00 203,104.76 

i,003,258.00 195,564.67 

iB3,256.oo -
$3.,170.,042.CO t692.,902.10 

Reimbur::;e4 
·-----c ... !lrrent Am1.i.t 

·Audit J..d.1ust-:-:.cnts · 

Costs - • Disallm:-:.tnces 
J.!5,133. ~I 

$ 1'45,937. 2-.; . $ F-h-0-36-'4:!: 

501, 706. ~ • ., 

5711, 757. r:i. 

174,545.to -. 

Y. J</C.. 03 
"l''.L.l. r. ~_;:.:a. r::-c::;-re .......... .,; ..._ 

?, 9s9. Jd 
. 29·; 9l;{h-0& 

5..s19. ()S' 
I 

I"' r.:i ,.. . rv:;.. ~ 
~..., ..:..,.-;--........ 7 

$1 .. 696.246. )(~ $: Tft;C)~.q..c;. 

Su~~ensit-'T!S 

:!>I, 7 / 7. 7~ 
$.·~~r.T& 

. 161,:;94-.04 

·278,715.1~ 

:..2 ')$.!!'> '°\~ . ? ..... '-'u.r..:. .. ,. 

· Exl:i?>it A 

A .... ~~,··e~ -- ~- ...... 
·Accepted ~ . C-:s'ts : 
· Costs · 11i.?!!72 .··· ·.·~ 

.3 7 9 'fl;I. "?. s 7 --c.: 7 v. &~C. ·;rj , I . ,, 
~ .,. __ t"l"'. ~.., ... .. ..... __ .. ,. .. 
y ~.,..~-:-- v ·: .. $ ·' "'.'.-+-=":' 

3'35, ''°"· '3S" 5 ~'> e71. ·1i~ ! ·' ..• , . . '. ~ 

-:I ... ~ 7.. {..C;i:: ~I"\ ::·~~ ··;·~~ 
-~ ........... ~ ~,..~ '"""'•! .. 

'2,..1' 7, 0 Y'3. s ~ 'i't13, 'A li':!.I~ 
,... I!"',,. "' ""', ...,.".'). • • ..._. . ,,. • , '._;.~ 
~oo-; :l~~ --- -·-· ...... 
//f,,·731. fj . ,,(,~·;;3:;./1J 
,_, - =1-_ .... -- •. .._ - .......... ·-
__ ),. .. -":!1 ·--·#.. -.~ 

... '·;.': 
~. >-: ;':~ 

t-3 (1?i ' c-o "I'\ ·$ ........ '· ... ..;.~·. -: • -;> ,. - "' s )JU .,;;.,,.; ..... : • .. ..- .. .,.; -~·-~ 

-----------· N~~. ?54. ort. t{5a..Y·'3lli:J5 R/.75.o; 71J'f>:'"J" II[ 111.3 S1:;.;;'I: , , . ~· , . ·,,,;: 



~-. :., .... ,. 
Opportim. ities .Indus~ria.lization Cen1l·r, Internn.ti.on~~ .. 'Inc. 

Contra.ct No. AID/afr-653, Tu.sk O~t:.er No. 1 {Regional) 
~ummery of Contract Costs and /.udit Adjustments· · 

· July l, 1971 tbroui-;h De~!_·mbcr 31, 1972 

SChedule ~o. :i. ' 
Pe.5e l of :i. 

Accepted Curi!. nt r ... c...;;r...;;i-.o..-d.__ _____________ _ Aeccptet! . 

Personnel Cost 

... Consultant Fees 

~ 
Travel and 'lransporta.tion 

Equipment 
. . 

Eval.uation . 

Other Direct Costs 

Tot OJ. 

Costs Reimbursed · t.udi t Ad.1ustments 

7/1/71 Cos.ts Dis~l)!w~nces_ Suspensions 
(57, "" 3. 01>) R. 

$66,et::'. .• oo y $ $165,674.28 '$292,216.75 

5,718.06 

34 ,!+20.36 45,468.01 

13,632.23 ·8,574.57 

21 ,258 .• oo 19,258.00 

53,247.80 __14._701_.87_. 

$294\232.67 $4459937.26 

5, 7ll·.06 y 

(2~ ~ .00) JI 

( 2' 3cl • co) !/ l0,882.57 §J. 
,,_ . 

19 ,258. oo 'JJR. 

. 2 .9~ t. 85 jJ ·. ·20,8~5. 21 y 

H?b o: f .:.2L 
11,s, 13'3 .. l/1 

~. 

l 

. . 
s50 .. 915. rS.· 

. (£...: 1; .,, ,-/: .·, , 
~o,.ein. n 

R- /?6-llVST,J:J7'~0 

Accented · 
Costs · 

II :>.a 3, ::i.3T.75 
... $a:2; _ -;33, 7§ 

Costs· .. / 
12 

' 

... , 1-2 . ·:; 
• :)... I· . .; 

:#'/'{~ '111•43 
·$- .. "\ •' ''.:.·: .... 9- .. ca:. 113,:;; . •'; '.<:~ 

45,693,.0l SO,ll.3. 

13 "-2 "'~· ,C.) ·~ 

. · 1Ci,_i(5& ... GD E' 27 ,.258.0" · 
"". 'G \ -?#U:-s1 io4 • '!.~:; :!;1 

"3t;"'t c,..,. --. 
·~ ?L,. .. -11,\ 

.$£.:;'' .. -- •'•: ..... _._..:~ "" 

Cli37'i. 'ltd. 7.sv<11i-7Y, ~ , :~ 
. 3<1 'J, g ~ ~ .. :57- b <;lf I ( l<t· ·"~ 

' ,~, 

~::.:~ 



Sctm..::1u1 ~ :-:o. 1 
Pase 2 or !+ 

~ . 
E~plonntory ~er.a.!,: 

I • ... 
! a. Represents excess salary cost ~ilich rc~ultcd from the Contractor 

pnying neu employees more than 105 per cent of thci.r. hi.gh years . 
. saltn:y ea.rnad in the· prccecding three. years.. Adj us trnC!nt by cm-· 
ploycc is as follows: 

i 
I 
I 
~ .... , .. 
. -

Nancy .. trown·· 
.Jobn -Carstarphen 
J. ·c:ir te. x-v: Diaiio 
F. Palmer . 

. H. Murphy : 
I. Jo11nson 
o. Craig 

. . 
·$ 7' 29_6. 00 

2,725.00 
2,706.00 

23, 27l.OO 
1~215.60 
3,692.00 
4,619.00 

12,379.00 

b. Salaries pai? to unauthorized employees.: 
.. ;..-;,:_, -· , , - ~ .,._ •-... -................. ----- -~-c.- -: : , - ~ 

Reprcsents'-·:c<>s ts::· as fo rio-ws: 
:: ~ ~: -~ ... , -

----------

,... .. . .. -
a. Consulta;t--fccs that hnve not been approved as required by 

A:-ticl~ y111:,i A, 5 of the Basic Ag;:,-ce:ncmt. .• · .. 
• - •\...~. l :--. • .. ' 

h. · Rcclas!ifi~a~~on of cost. to travel.-
f. "" c: _: ...... 

~"; ........_ = 
. - • i,, -

! s t-ota:r 
J. ,., "-" 
~ .. ~ <: ~ ~ ,"", 

t 3/'" .. Rcprcsr:nts-=a :r;cinssif ica ti on 
.. ~ ' . t: ::-: 7-_ ~ ,. of costs from consultant fc:cn.: 

!J_/ Reprcscnts::-a-=::r~classification of· costs from. other direct costs. 

. .. 

$ '57~903.0~ ·--

8, 9SO.C0 

.... ,, ,.. ... ""' ""'·.,,,.. 
j VV,v....,.JaVV 

.. 

. $· . 5,49.~.00 

22s.oq 

$ :5,718.0': 



. 
· :!.9.ru;.dul_~_;·:o. 1 
·Par.c 3 of. 4 

• 

Explanotorv Notes (con:inucd): 
.. . _..._. .... -... 

·r···.- -

a._ ....... • 

~1.· .Rcprcs.~nts ·coses,. as follows: .· ... ~ . ~----- - . . . 

a. Reclassification o"f cost to cquiprnl!nt: · {A5l875) 

..... v •. 

·c. 

.d. 

.. 
Business .cards. which are .not ul lc;.:able uoocr sub-
part l-15;205-1 ?f the Federal Procurement Rcgul?tions (b.51628) 

. ·: . • . . :.i. . . 
Book - Buy, Sell, Hcrge - How to Do It, published b~· 
Prentice Hall, cocs not appear to ~elat:c to· the interhat·ional 

· progra.'"l (~1619) ' _ ~. · .:;=-.--· · 

"Alternatives ·.to Dcspqir" writtP.n by.Dr. Sulliv~n· is no!: -: 
~pc~ifically applic~ble to the con~ract (AS1624) 

(' 
"I. 

e. ·voucher- numbers ~\..si65s and A51GS6, which contain no \·ender's 
invoic~s _ ~J;" rece i ~jng rcp~rts, a re not adeq~a tcly S\.t;>ported. 

f. ~oucher n;.n:1ber ASJ 660 .do~s :'!.ol: indicc:te \;h:tt :utericils ~;ere 
-----·1.•u~~~;u::.1::u._uL· rt::~t!-.1'\.1::u ;_ 1..i&t!Lciort!-,. ·-{c {s -not: aciequa.te1y- · , , __ 

g. 

h. 

c- ..... ...-.,.. ...... _~ 
- -er - - -- -· ·. 
Th b , . t' . "Ch h I t- .. s" d t 1 t e pu J.:l.Ca ion, .urc. nvcs .. ,en.. , oes no re a e to 
the intcrna tion.:i l pro?ram. . 

-~_,....____· .:..... . ---· - - -·--·-4 -~--· .... 
Telcphon~ di.rectory aC.v~rtising which is not allownble under 
.s~bprtrt 1-15.205-1 of the E'~deraL..Procurcment Regulations. 

Total 

·. 

~ . 2.,308.C. 

19Li.5_ 
. I .. . . 

21.5~ 

297.c:-

32.1: 

- ·- _,, .,~ 

12 .• o:-

.. 77 ;c\-~· 

_$ _2-J, 968. s: 

··- ... I. ·£. 

§_I 'The Contr::ictor has r.ot er.ta.bl ishcd the property control. 
. tiystcm Tequircd by the coi.1tract; 1 s··~ct:crai provis:.ons. 
The.re-fore:, -c:::i:;t ::;houl.J Le suSjH!ndcc.I u;~til the required 
sy:-:tcm has LC!1!n cstabi1s!wd :iml cquij>::if'!nt procur<'<l 
with Cove:i.Tu:1C!ut fu:1c.J5 h.1~ bncn n.cco1mtc<l for in. a 

... satisfacto1:y 1:-•. :umcr. 

•: .. 



•• 

; . 

Explannt('n• Notes (continued): 

Repr~scnts funds paid to Con~unity Sciences, Inc. unJcr • 
. a fixed price subco:itr~cc which h:is not been approved 
_by-the Contracting Officer as r~quircd by· the contract. 
Rowever, wa r..otcd that ~he pro~rar:\ office has accepted this 
sabc'-'ntractor ~-.1d requested th~t the Contracting Officer 
submit the for.a.al _approval required. by the contract. 

: -!/ · ~cprescnts co:;ts,as follows: 

a. Toll teleph<)ne calls to London, Latin· ~erica and various 
points in the l!nitcd States ''hich v!ere not suppor.ted with 
infon:-..ation ~s to th~ ·purpose of ~he calls. 

b. Rent depc.sl.t should be r~flectcc C\n the books. as an 
AS·~~t i':'\.ST.P ~rl. nf ~" ~vr-:>nC?~ • 

- -- ·---1------
~. Ic was noceci-~hat 5 of t~e 10 roern~ers of OICI's board 

of directors are Rssociated with the le~sor (Zion 
Invesl~ent Association, inc./Zion ~on Profit Charitable 

. Trust). Fendi!~Z a dr_ter!:'lination by A.I.D. as to whether 
OICI ancl t~:.e les~or ar1! u'!l<lcr cc!".':".lon controi, nll 
rer.tal- char3es

1 
for 240 ,.,._. :t1Jlpehoc:ken should be suspended. 

If it is deccm.ined that thera is co::-..:.--:on control, only the 
cost of owncr;s!1ip cqscribed in Federal ?rocuremc:-it Regcladon 
1~15.205-30(g) silou~d be a.llo\;ed. . -

Total 
... 

·$ 2,835.2l 

4" ,,,..,..,.. -.a.v.uvv. vv . 

.. 

' .. 
~f ... 

.. ~;·!~:"' • 
7,200.00 



• 

··--· ··-:"'· ... 

'· .. 
• 

i . . ( 

.~ersozmel Costs 

;· Ul.ovan·c~s . . 

·' 

. . 

.. . .. ~·- .t ____ ~ ... 
. 
. I 

~-

• . . . -r.. .• ·r 

Opportunities Industrialization Cent!::" ~ternatio~ai: J~c· • 
· Contract No. AID/afr-653, Ttlsk Ori?r lNo. 2 (Ghana) · 

Summary of Contract Costs and Au ht '.Adjustments 
Jhl;v 1, 1971 through Deccr.ibe !:. . ..,;;3;;...;1.-.· 2..__l ..... 9 ..... 72 _____ _ 

Accepted 
Costs 

J/_1/11 

$ 68,127.90 

35,796.25 

Reimbursed 
Costs 

$264,005.48 

105,476.72 

Cu1.I.£nt Perioq 
Audit AclJustr.ents 

Di sn.111~1onces SusEensions 

$12,955.3t !JR $ 49, 758.26 

65,904.16 

.rravel a."ld Transportation 22,980.18 37,972.68 8~6.03 gj 4,165.00 

Eiu~pment and Commodities . 
.. Participant C<?sts · 

. 
Otber.Direct Costs· 

1' ,• 

Total 

... 

I, , , 

~- ' 
~ 

~· 
~ 

~ 

1:·, 

~··;· .. 
j· 

~ 
~ . -

28,137.55 33 ,904. 75· 

15 ,611.03 2,135.00 

_32_,_1+51 gs_ _'_58~211. 82 

$2_03 'L:i._o4_ ._'(6 ~5_Q],_~J_06 ._45_ 

.· 

5,3c5.16 J}fl ·28,579.59 
, .. 

9CO.OO 2.1 
2.hCQ:.2.Q_ !J ..... 13 218j .03 

$22,4~2~· 

.qv, l'-/~.03 

! 
I 
I 

$:161, 5'94. 04 

.. R-:- R&1>Js1J9Tel? 
I I 

I• 

.,, . 

ii 

21 
21 
§/ 

'ii 

. . . , . 

. . ., 
. ,, · .. 
. '' 
. . . . ... , . · . 

Schedule· N~. · 2 
Page 1 of 3 

Accepted 
Costs 

I/~ I '"/, ;J. '-/ 7. ;I. ;J., 
~CJ, 5294, 9Q 

3,9,572.56 

32,961.65. 

5,3~/b 

·.1,235.00 

1·2 6"''· '70 .. , '-"""·~ 
~l'7,€e;.9G 

. Accepted 
Costs 

12/3117?. 
#~~:Jo, 37:?.!:I.. 
.~,....~---'-,A e~ . • 
~ . 

75 .,t:::> cl . . ,..,, ..... <iJ.-.. 

c:- "''"'' . 
""' ,.;'-.! ... 3 . 
33, '-/(11 :l· 7 / 
~.,.;:_l .- - ~ -
c;"-'9-,-:':~~ 

16 8··~ "'" , -v.v., 

"'TC: r.~ ~ "•. • '.,fl,...,. ....... _ .... 
. 

l_i.!-,," ... _.._.... .•, 
.. )'C;r.::.:~'"'~ 

· -:.-;/!13 3 s, 'iG.G.. 3~ 'II s 3 CJ, o?/.-1"/· 

.·' 
,. . .. . 



" 
!/ Represents costs, as follous: 

. . . 
a. · Excess salary cost ·which resul tcd from the Contr&l'ctor 

r 

.Paying r,c,w en,ployees more than 110 percent of their 
. high yc~rs salary earned in the prcceeding. three years. 

Adjustment by employee, is as follow·s: . . 

E. Lowber 
Jl. N'Diaye 

. s. ~mith 
J. 'l'aylor 

Total 
·- ,. 

- $ 890.09 
2,887 .2 2 
5,820.34. 

. ..J..357.67 

$11,955.32 
- -·--·---

Recontracting bonus p~id to s·. Smith not. author~zed 
• _by the contract:~ -. · 

.. 
Total 

. Represents costs, as follows: 
~._;:_.;.~ -- .... _. ~- ~ .... -._ 

a._~ ~cin~·rary quartc.r$ paid to p~rtic'ipa-~t' 5- ·while . they were 
~ =-frf..ati intprn;.rt-i-cYn="'t· r'l"'!ll''"°1-................... -~ ..... _i.;,,_ --·-'-···- ,., .. e:, ... 

__..,. . -- .. .... ---··-- ......... --,.,.. .... ...,. '""'""-'-t'..I 
'iar....-..1 ('f\Cl.Q\ . • .- - :-. . - •. ·• -:· -

~\;--:...::: ... -~ ... I - --::, ,.. ~- t \.~ L-. c C' 
.......,) ,,._ ~ ':'· ---<..ir• ... -. f .,,::} .• ~~ \., .. } '--'! ~ ......... 

b.f -Irisurance on shipnent of autC:r.:i.obiles, household effects 
0 "I.iii other goods· which was not approved by the Contracting c: - - . . 
0 Pff i!::er as re'!:.iired by clause 33 (b) of thja contract 1 s 

·":f Gehc.ral Provis ions. · 
~ r-. :.: :._ I ,.... 
~ L""' ... .- i ·~ C '* ' • ~· .;:... ,_.•, := '5» t:5 : ·Total 1 = i 

1 
..=: =- · - -. - · 

. c J... ..:...: ;::.. . • ... .. .. ~I ':...~ \.!....• - c·~ .._ 
_.. '- ~ _; I : .. :: ="'~-~ • .::, '-

Rcp:ra.~ep !:s· cos ts J. a·s · fol fows f. 
;;". ::_ -- r • .-=. " 

ThcEMGl A1f R (U) i~~~rt ol j._uif.t ~fo. 73-045 dated Febr-.:iary 
28f 197) ±c?ortcd locating a second vehicle in Ghana. ~;e'ither 
Mis5icm- np.r the OICI field office-had any::. records showing 
prr,.Or~·A~_appro·\·aL The _l'O did n-6t. aut~.oi.·ize- the· purchase 

. of ~hj.s~sccond vci1iclc, therefore, all costs-related thereto 
are~ dJs'._~llowcd, a~ follows: 

a. Ona 197~ Chevrolet suburban with end gate. -
b. Frc ir,h t and h.·md 1 ing cha r~cs for de 1 i vc ry of the 

. Chevrolet to Acc1·a, Ch::m:i. 

c. Mad.no. and w1:1'r tnsurc111cc. 

Total 

.. 
.-

•· 

$ 11,95.), 

: 1,000 

____ ! 12. 95; 

~ oi.i. 

766._· ' 

the 

$ 3, 959. ~· 

1,245. 1 . 

11.Q. r~ 

i 5 '\?I'! • 1 , • . .:.·...;.!.•. ~ 

~---' 
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~xplanatory Notes (continu~d): • 

.· 
I 

Represents training costs paid to the O.I:c.!. privato 
account "which has· m>!.: been approv,!d by tlta Cont-:.-.1ct:ltig 
Officer.· The auditor was not· able to· dctc.rninc. ex.lctly 
wbat costs were incurred that would justify these 
payments •• . . • . 

~/ Rcpr~scnts funds transferred to Ghana for local currency. 
mq>ense. The OICI Central office had inadequate records 

. to s.cco:.mt for these costs. t; " · · 

6/ Represents costs,as follows: '. 

. . 
I 

a. Funds tran~fcrred to Ghana for local currency costs. 

b. 
. 

~th~r equi;.:::ent not adequately accocntcd for by 
records at the· Contractor's Uor.?.e Of.ficc • --...... -~----------

ict-Z-!. 
. . . . ...... 
-- __ .. __ :""_"' . - . .. 

• --- . v_,,.. ... .: c: ... ~-, .. . 
- - - • 't -- -- ........ . 

:.: :-r- -
-..-- - _.. .. · . . -

.... _. __ --~ 

·. •. 

I 

. . .. 

.-

•' 

. . .. .. . ...,.._ 

. ~ .. '••· •.. r • : ... ~~•: ~ ..... ! 

~.:: 

.. . . ·---..... -...:... .. , .. 
.. ....,:_ .... ____ - -- ~ . . 

. 
$ 

,. 
x 

¥ •• 

'23,527. . _ _r -.. 
5~05~. 

I\ ft l"''"'"' .. ""'·-' . 

. . . 

-

. ... . . -;.~ 
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. . 
opportunities Industrialization Cen·-:er Internatlonal; Inc. 

Contrq.ct No. AID/afr-653~ Task O·:dcr No. 3 ·(Nigeria.)· 
Summary of Contract Costs and Audit Adjustments 

,July l, 1971 throue;h Dt>cc:~ ber 31, 1272 

. . 

• Accepted Curr.~nt /l.u:Ut . . .Aece~~ed. 
.. · · :. · Costs Reimbursed ~unit Ad.lnst~0nts Accepted . Costs 

7 /1/71 _ Costs . ~l.!o•.:a.nces Sn::.:pcnsions Costs 12/31/i'J 
. . R di 177, 9S,JP II ~5~,·~~9.:t-; 

Personnel Costs $ 78,2·n~o9 $225,597.1~ $2~,9:i.78 11 $ 47,641.00 §/ $}:55,971t.4& . $231..,~L:-.~9 
~ . . . . 
Allow.nces 21,439.27 152,929.44 2 ,8 :9.67 y i16,892.52 y 33,147 ~25 54,5e6 .• 52 

Tre.vel and Transportation 25,542.89 35,039.77 l,8f4.50 :Ji 11,161.55 §! 22,003.72 • 47,5~G.61 
t, . 

Equi.Pinent and Commodities 38,173.79 ... 26,009.49 (2,4;0.00) 1::J 28,499.49 21 -- 38,173.7~ 

P~rticipan~ Costs. 12,823.57 1,810.64. 6:0.00 2J -- 1,210.64 14,C3~~.21 
~ .. 

Locol.:'ITe.ining Facility -- >16,56i.50 6:1.50 §j 45,960.00 §} ·· ·· --

Other Direct Costs 19.312. 06 86.8oLl.2. h .4 ~3.43 Y ·. 28.560.-55 §/ 53. 765. 71 73.077. 77 
.. . 

Total §195_,.564.6t $574~_757.71 · ~..!!1':!~ ·· $278,715.11 $e66.20ls79 ~~·6: .• ~r~.:J· 

.. ' 
~.. ·:: 

. ' • :I' 

.. 

~~- ~ 

.:117, 9 5.9. /tJ ti~ SE, Of3. 50. ~'lf3,_ ~</J•.17 ·-

R- Rt- 1PST.1-:=rr.1:-e;:; 

I 
. . 

I. 

f 
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T-.XJ?lanatory Notes: : . -

!/ 

. 
" 

Represents c~sts, as follows: . . . 
. . a. Excess salary cost which resulted from the 

Contractor payir.g .nev er:plcyees ~ore then 110 
percent of t!~eir h!gh years salary earned.· in 
the preceeding three years. Adjustment by em
ployee, is as follo~s! 

·.G. Bes sex $ 34~. '78 
w. Kirk ~,111.78 

. c. V.ontec:>~ery li,956.18 r 

K. Scott 6,607.96 
D. Lewis 4.959.Q§_ 

Total $20 ~98!. '@.. 

b. Recontracting bonus paid to JC •. Scott~ but 
not authorized by the· contract. 

.. 

. . 

.. . . -

. ,• 

; . 
I ... , , 

- ... ! ~.;.ra--

•. 

$20,9~1 .• 78 
·-·~ I 

_1,000.00 

\j'~ 
Schedule ~:o. ~ ·~~ 

Pe.gc 2 or L .· s-;: __________ -.. _·1 

. 
• ..;4. 

.. :-.;; 

"''~ 
-. f>j 

. ; 

···. ;.-,....} : 

. - ~ 

i _.__ ____ .::....,._-----..Total. 
l 

$21,981·.-;fa ___ . ----
t . 
1 • 

. ! .. 
I 

1 . 
I· 

. ! ·-. 
i 
i 
). . 
j . 

i 
i 
I I. 

r 
• 1 

t . 

i 

.. 
~1 · ·.· ... 
- . 
~1·.-.-. 
,·- '.·. . ..-.--, 

... ... 

. -

Represents costs, as.follows: 

a. Post·allc~a~ce and overseas differential 
eTroneously paiC. to !·!rs. 5. Le·.Tis, wife of 

·D. Levis. .- · · ··--·--

b. Housing tllowan~e ir.curred in August 
1971, but ~ot billed to A.I.D. 

--- . : ";-~----
c. Quarters allo~ance incurred in Decem
be~·1971,. but not b~lled to A.I.D. . ~. 

Total 

JI Represents costs, as follovs: 

a. Return travel of the Pcopplcs ffll:lily 
vh~ch vc.s charged to the e:r.pJoycc us .. 
$1,72l.oo n~d to A.I.D. as $1,774.50. 
The ernplo:rcc, Mr. G: Pcopplcs, dfd not 

· ~omplcte hts ov·erscns tour of duty. 

b~ Dlffc!'c:nec· betwec:n pnym!:nt to W. J~wfn 
and ~.mount billed to A.I.D. for Augu9t 1971 

·· -- expcnaco. 
fotal. . . . 

---"·-

$ 2,976.67. 

(75.po) 

(12.00) 

$ 2.ae2.61 

. .-!"" .. ,. 'l 00. Ot) 
: · ~ ·. -"l f-::-f •• - ;:-o· 

~.a.:!..'·•.> 
--·----~ 

- . I 
1 

I 

.. ,. _-

. --· -··-.. ·- --

'•: -~-- : ,· - - - "'-

-_ ,_· 



- -., .. 

··. •·. 

• .. 
.. 

. . . ' . !/ Represents costs, as follovs: 

~. Reclassification from other 
direct costs. · $(1,888.50) .. . 

• b. Reclessification rroa local 
:training facility. _{_G_oi.. 50) 

• .. Total r 

... --.. ~ __ ,, __ . 

'1 · :Represents treining costs paid to the 
O.I.C.I. privete account vhich hes r.ot 
been e.ppro-..cd by the Contrl'!.ctir.g Offi
cer. The auditor vas not eble to deter-· 
mine exactly vr.at costs vere incurred 
that voUld J~Etify ~hese payr;.ents. 
. :.:..:· .... f:.",.;.:...,~.::-:...:.~:... ·~ .. "" 

. . 

------· 

r. 

ii Repre~~nts costs, as follovs: 

( . 1i_r J 
.\) Vr ~ 

• • • 
.. . 

a!~:ijQY$eh~ld· shi~~ent incurred in 
D!=cett~r: l97i", but not 'Qi:!.lcd. to A. I .D •. $. {319. 58) 

b. Insurance on ship~cnt of automobiles, 
housebo+g·effe~ts_and other goods vr.ich 
ves not apprc-vt.:d by the Cont:·actir.g Offi~ 
cer as- :re~uirec.1.- by· Clause· 33 (b) of the 
Ctt>f!~r~c;~_;.~ G~r.ert.l Ero·Iisions. 

c. :Rec_Aa~s!f~.:e.tion of cc:lts to equip
. ?ilent t:.nd ccr:.modi ties . 

d. JJUplicntP. cillir.g to A~I.D. of 
..... Pe.nnlpina. i. rld .Transport file (invoice) 

· number 551815. . . 

-.. - .. --. '-... .. .. .-.... -

• 

769.4·6. 

1,888.50 

268.05 

. . 

~· 

.. 

• 

,_ 
. "" 

.i,: ... ·-· 

Schedule ?lo. ! 
Pa~J or·!i _ 

. . . 

.. 
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.. 
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·!!J?lanatory Notes continued: 

31. 

. : , . 
. !! 

I 

e.·, Shipr:ent on Lufthansa vbich is 
not a United States flag carrier. 
This sbipcent ·was not authorized 
'by the contract. 

t. Training costs paid to O.I.CI. 
private acccunt vhich has not been 
approved by the Cor.t~ectir.g Officer. 

· The euditor wac ·not &ble to deter
•·· . mine exe.ctly '\."'~at. costs vere in

curred that vould justify these 
payoents. 

: ·Total 

. .. 
.. 

$ 377.00 

1,50'h.Q.Q. 

$ 4,li83.43 ----
··----~---

· §I Represents fu.~ds tra.~sferred to Nigeria 

.. ?/ -

t/l'l..,_ '-""""" _ ..... ._ .... ,... ___ .. -·----- ITT\-- I"\ T ,, T 
• fttt.• ..,,,,.....,, __ ..... _ w ....... - _ ..... -.. ' ....... ., ....... - • ···- """. - ....... - • 

Ho:?le Office did not have adeQuate·records 
to account for these fu.~ds • 

2f. Represents costs, ~s ~ollovs: 
. ii-:- -

·a. F\J..nds transferred to Nigeria for 
·local currency e>.."'Pens e • $ 3,125.60 ~ 
·b. Other equip~ent not ade~uately 
~ccounted_for by the Contractor. 
:.t.l'he P!Operty cor.trol system re
qui~ec Hy the contr~ct has not been 
·.established. 

Total ·. 
.. 

.... 

25 ' 37 2.:.§.2. 

.$28,499.49 

.. 

Schedule ?fo. 3 
.·Pe.go 1' of 4 
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Opportunities Industrializ11tion Cent·c:r Internationo.l, i'1:c • 
Contre.ct ?Jo. AID/afr-653, Task Order· I\o. 4 (Ethiopia· er.d Kenya)· 

Summary of Cont re.ct Costs e.nd Audit Adjust.cents· 
July l, 1971 t?'lrou.~h Dcce~be:- 31, 1972 

... 
~ . .. 
' Reimbursed 

Costs 
___ A_udit Ad,1ust;.:e!lts 
Disallc~anc~ s~su~nsic~s 

$ 96,146.06 

23,799.64 

fl } 
Personnel Cpsts $ 1,000.00. ll $12,511.46 21 
Allovances 
- . . 

Travel and Tre.ns~ortatioo 35,703.50 

t,608.05 .£/ 17,841.19. 21 

528. oo .'ll 10 ,see. 69 · i.I 

Other Direct Costs 

Total 

2,383:00 'ii 

s· G. 5' 9. 05 

'!J,51'1.t(S 

R-· R(:-i N STAT6D 

Represents recontracting bonus paid to W. Clerk. 
but not authorized. by the contract. 

I 
Represents a S'..lpplimente.ry post. allows.nee not 
authorized by the contr~ct. 

• I I 
Represents r:?turn travel cf E. Jones which was 
charged to the e=plcyee and to A.I.D. The eo
ployee, E. Jo~es, did not co~plet~ his overseas 
tour of duty. 

'!:./ -R-~pre~ents costs, as follC1ws: 

a. Voucher mm1ber D015 dated October 26, 1972, 
is supported vi th L"'l o!.fi.ce rr.c::.orandur:i -.,.hich 
indicates that docu=.ents zupporting ttc expense 
vill arrive zhortly. The Cont~cctor's account
ing sto.f f w:i.s able 'to prcd.uce support for only 
$17.00 of the $300.00 billed to A.I.D. and the 
auditor conzidcrz the differe~ce an advance. 

~ 

b .• 'Tro.ininl'T, co:;ta paid to O.I.C.I. private· 
. o.ccoun_t \/h.: ch li:Lr; nc.t t.r::.'.n r.r.;:-ro·:r:•l by tt.c 
Contractine CJ'f icc:r. 'l'hc 11uc.!i. t.0r • .. ·a!i not ublc 
to de:tcn:iinc cxuctly vha.t ce>r:t.~ w~rc iucurrcU. 
thc.t.t \IOUlcl Ju::!.it'y thcoc finy1'1C111t::J. 

· !rotul · · 

852,288.22 

$ 283.0Q 

-.... ...... -... ........... 

.. 
Accepted 
Costs 

II 83, (,3 l/ .. 6, 
~l... 

3,34~~,. 

24,186 .. ~ I 

5. 57?.-7-



f.xplanator~r Rotes continued: 

Represents.funds tra~sfcrred to Ethiopia and 
Kenya for loce.l cu:-rcncy expense. The O.I.c.I. 
P.ome Office c!d not have ade~uate ·records to 

) · accoWlt for these :tmds. · ·. · 

Schedule :;c. 1' ... 
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