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r. 
=An n refcult a? BfClt, under the ntpis 9rant; funding arrangement, 

having b;hs capekflity to  work in other M i r d  WrlB countries 

tmaldsa Afr ica ,  41Cf reprcbnsntat iws mt with roprananta t ivsa  * 

of the bureau sf Population and Humanitarian h s i a t a n c a ,  AID, 

who w i l l  bgc avernselnq the QTCI Grant fund nrrangawsnt, 

-Ankicipntinq i t s  addad x a a p o n a i b i l l t i e a  aa n r a a u l t  of i ts 

ewpnnd~dncogs of work, O I C I  aubmittcd a reviaad re-

o r q a n i z e t i o n  c h a r t  end a n w  wage and enlaxy plan t o  AID f o r  

approval .  It  is OIC14a hope t h a t  thaaa  r sv i aad  p lans  can bo 

fins1i;od by t h e  end of  A p r i l  1975. 

-0XCX recoivod approval  t o  conduct  Foae ib i l i ey  S tud ios  

(Contract  No. AID/afr-C-1110) i n  Togo, Tho Gambia, S i o r r a  

Leone, Zambia and D o t ~ ~ a n a ,  Feasibility Toam No. 1, began 

two wooka o r i e n t a t i o n  on 1 6  February 1975, and a r e  expected 

t o  d o p a r t  f o r  Afr ica  on 1 March 1975. T h i s  team w i l l  conduct 

f o a s i b i l i t y  s t u d i e s  i n  Togo and The Gambia, whore a l r eady  

s t r o n g  O I C  IntorebL Groups o x i s t ,  It  i s  expected t h a t  t h i s  

toam w i l l  r o tu rn  t o  Afr ica ,  a f t e r  completion of t h e  Togo and 

Tho Gambia s t u d i e e ,  t o  conduct s i m i l a r  s t u d i e s  i n  S i e r r a  Leone 

and L i b e r i a  and a180 v i s i t  Ivory Coast (Entente S t a t e s ) ,  

A second F e a s i b i l i t y  Team w i l l  bo i d e n t i f i e d  f o r  Zambia and 

Botswana wi th  a p ro j ec t ed  d a t e  f o r  implementation i n  March 1975. 



So S a f e ,  C j J ( ' 1  l i a a  l i t k t  ~ . e ~ e i  ttle conLract t o  cormence 


f e t ~ a l f b k! l t y  t i : t ~ ~ i i c t i111 !.he 111 Atr.t,rlrscr, and l t  i a  IropuJ ttrnt 


th1ti  u i l l  r l c  rc,r t t ~ c * ~ i : ? i n t j  t t ie v e r y  n c n r  f u t u r e . 
i r l  C o u n t r i a e  

where  ~ t t ~ t l l t ? ~  ltt:  c 0 n d i i c t ~ 0i n  L a t i n  America~trc: t o  arc  


Hal t i  and Jh:ncrlcn. 


LTho nccount lncj  firrn of Lucas ,  Tucker  6 Co. w n s  c o n t r a c t e d  

by A I D  t o  n u d l t  O l C l  financial r e c o r d s  f o r  t h c  1373 year. 

I t  i n  a r ~ t i cp, i~ t - r lt h a t  t h i s  a u d i t  w i l l  b e  com!>lctcd i n  

A p r i l  1 9 7 5 .  

-In J i i n ~ ; t r y , tlrc OICX Doitrd o f  Directors h c l d  i t s  f i r s t  

q u n r t c r l y  mctctinq f o r  1975. Four  new members were e l e c t e d  

t o  t h e  Ilonrtl, ancl cornrni t t c c s  i d e n t i f i e d .  

-In J a n u a r y  1 3 7 5 ,  O I C I  r c c c i v c d  a c o ~ yof t h e  I n s p e c t o r  

Gcncra l  O f f i c c ' s  Rcpor t .  A r e s p o n s e  t o  t h i s  

Rcpor t  was d c v c l o ~ c d  by t h c  O I C I  Board Chairman, Rev. Leon 

11. S u l l i v ' ~ n ,  and c o p i e s  s h a r e d  w i t h  -111 p a r t i e s  concerned .  

-During t h i s  q u , t r t c r ,  O I C I  i 3 a r t i c i p a t c d  i n  t h e  1 1 t h  Annual 

O I C  Convoca t ion  whit;, v a s  h c l d  2-5 F e b r u a r y  i n  A t l a n t a ,  

Georg i a .  C I C  I n t e r n a t i o n a l  g u e s t s  i n c l u d e d :  D r .  Samuel 

Adams, J r . ,  who was t h e  g u e s t  s p e a k e r  a t  t h e  I n t e r n a t i o n a l  

Luncheon; H i s  Excellency Dramane O u a t t a r a ,  OAU Ambassador t o  

t h e  U n i t e d  N a t i o n s ;  A f r i c a n  Ambassadors t o  t h e  Un i t ed  S t a t e s  -
H i s  E x c e l l e n c i e s  P i e r r e  Guy G i r a l d  Balancy ,  M a u r i t i u s :  

S.E. Quarm, Ghana; S.G. Mwale, Zambia; P h i l i p  J. Pa lmer ,  

S i e r r a  Leone and o t h e r  A f r i c a n  a s  w e l l  a s  A I D  r e p r e s e n t a t i v e s .  



Talk Order 41, Cqntral Office 

mo Intornational ~ y , ; p s s i a son the Develspmant of Independent 

Africa and Latin America, and U.S. Aid to Deve,opmont Countries 

woro well attondcd and roccivod by the Convocation dalegates ,  



- - -- 

Tark Order 4 1 ,  C e n t r a l  Offico 

X I .  	 A d m i n i s t r a t i o n-
A. 	 -Sta f f  

P o s i t i o n  Name Planned Actua l  

Director 
Admin. S e c r e t a r y  
S e c r e t a r y  
Personne l  Admin. 
S e c r e t a r y  
Admin. S e r v i c e s  Mgr. 
~ c c o u n t i n g  O f f i c e r  
Bookkeeper 
Bookkeeper 
S c c r e t a r y  
Deputy D i r e c t o r  
F i e l d  Trng. Coord. 
Trng. Research Spec. 
Educat ion  Trng. Spec. 
S e c r e t a r y  
Planning/Econ. Dev. Mgr. 
S e c r e t a r y  

Comments : 

V. 	 D i a l l o  
N. 	 Brown 

S. C la rk  
U. 	 Smith 
D. Green 
R. Freeman 
W. 	 Thomson 
D. Johns 
N. H a r r i s  
G. Robinson 
J. 	Cars ta rphen  
C. Taylo:: 
M. F e e i i n g s  
M. McCullough 
B. D i a l l o  
M. 	 S u t t o n  

1 1 

1 I. 

1 " 


1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 
-1 -1 


17 16 


To more e f f e c t i v e l y  meet t h e  needs o f  t h e  o r g a n i z a t i o n ,  
s e v e r a l  p o s i t i o n  t i t l e s  were changed, s e v e r a l  s t a f f  
t r a n s f e r s  made, and new s t a f f  h i r e d .  However, it should  
be n o t e d  t h a t  t h e  number o f  s t a f f  pe r sons  w i t h i n  t h e  
C e n t r a l  O f f i c e  remains w i t h i n  t h e  a p p . . , v e d  l i m i t e d  o f  
seven teen  (17) .  



Tank Order 9 1 ,  Central 

111. F i n a n c e  

Cumula t ive  F i s c a l  Year 
From 10/9/69 From 7/1/74 

t o  2/28/75- t o  2/28/75 

A. C u r r e n t  Budget 

1. Fi rm Budget $ 1 ,649 ,963  

2. O b l i g a t i o n  t o  d a t e  

A d d i t i o n a l  f u n d s  a v a i l a b l e  $ 78,853 

From 10/9/69 From 6/1/74 
t o  2/28/75 t o  2/28/75 

B. C u r r e n t  E x p e n d i t u r e s  

1. E x p e n d i t u r e s  a s  o f  
end o f  p e r i o d ,  Feb. 
28 ,  1975 ,  p e r  voucher  
#63  $ 1 ,493 ,012  $ 271,761 

2. Advance l e v e l  

T o t a l s  

C. Comments 

You wi l . ' .  n o t e  t h a t  t h e  c u m u l a t i v e  a c t u a l  e x p e n d i t u r e s  
p l u s  advance  l e v e l  a s  compared t o  cumula t ive  o b l i g a t i o n  
amount i s  drawing  v e r y  n e a r  t o  one  a n o t h e r .  Correspon-
d e n c e s ,  d a t e d  Feb rua ry  4 t h  and March l l t h ,  have been 
d i r e c t e d  t o  t h e  C o n t r a c t ' s  O f f i c e ,  a t t e n t i o n  o f  Mrs. 
B u l l o c k ,  r e q u e s t i n g  t h a t  t h e  o b l i g a t e d  amount t o  be  
a c c o r d i n g l y  i n c r e a s e d .  

A s u b s e q u e n t  t e l e p h o n e  c o n v e r s a t i o n  w i t h  Mrs. Bul lock  
i n c i i c a t e s  t h a t  t h e  c o n t r a c t ' s  i n c r e a s e d  o b l i g a t i o n  
a p p r o v a l  i s  d e l a y e d  due t o  t h e  u n c e r t a i n t y  r e g a r d i n g  
t h e  f i n a l  G r a n t  a r r angemen t s .  

Even w i t h  t h e  u n c e r t a i n t y  o f  t h e  Gran t  a r r a n g e m e n t ' s  
e f f e c t i v e  imp lemen ta t ion  d a t e ,  i t  i s  i m p e r a t i v e  t h a t  
C e n t r a l  O f f i c e ,  T.O. t l  c o n t r a c t ,  b e  amended t o  i n -  
c o r p o r a t e  t h e  r e q u e s t e d  i n c r e a s e  i n  o b l i g a t e d  funds .  

Immedia te  a c t i o n  i s  r e q u i r e d  now i n  o r d e r  t o  a v o i d  
s u f f e r i n g  c a s h  f low d i f f i c u l t i e s .  



Task Order  4 1 ,  C e n t r a l  O f f i c e  

IV. ~ r o g r a m / T r a i n i n g  

A.  Summary S ta tement  

The summary of  a c t i v i t i e s  i n  t h e  newly d e s i g n a t e d  Opera t ions  

Uni t  w i l l  be reviewed i n  t h i s  s e c t i o n .  T h i s  r e p o r t  w i l l  

cover  t h e  months o f  Decembe:, January  and February  ( t h i r d  

q u a r t e r ,  FY 1 9 7 5 ) .  

During t h e  p e r i o d  covered  by t h i s  r e p o r t ,  t h e r e  were no 


o r i e n t a t i o n  s e s s i o n s  he ld  f o r  over  s e a s  p a r t i c i p a n t s .  


Also,  t h e r e  were no American F i e l d  S t a f f  o r i e n t a t i o n s  he ld  


d u r i n g  t h e  q u a r t e r .  


S p e c i a l ,  o r i e n t a t i o n  s e s s i o n s  were h e l d  f o r  t h e  fo l lowing  


v i s i t o r s :  


Honorablz A.  D. Saccoh, Deputy M i n i s t e r  

o f  Defense,  S i e r r a  Leone 

USAID I n t e r n s  (12)  

A review and a n a l y s i s  of  t h e  Monthly N a r r a t i v e  Repor ts  and 

Monthly O p e r a t i o n s  S t a t i s t i c s  Repor t s  were performed. 

The O p e r a t i o n s  o f f i c e  c o n t i n u e s  t o  r e s e a r c h ,  p rocure  and 

d i s s e m i n a t e  c u r r i c u l a  m a t e r i a l s  t o  a l l  o f  t h e  f i e l d  o p e r a t i o n s .  



IV: B. PROGRAM OFFICE 

ACTIVITIES CHART Quarter PY 19 

To 0 ,  Area 

I 
J 
1 

Ghana  

N i g e r i a  

E t h i o p i a  

AID Interns 

OIC B o a r d  Member 

CIV V i s i t o r s  

OICI  
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A i l  FYs 
tfirough 
6/39/74 

Average 
Per Year 


PraLlhg Activities 

Trainees 
?lan.-,ed 

Feeder 

Carpentry 


O f f  ice S k i l l s  


Masonry 


E l e c t r i c i t y  


Motor Mechanics 


Bookkeeping 


December and January data 

** The number of O f f i c e  S k i l l s  t r a i n e e s  who a r e  a l s o  enro l l ed  i n  ~ookkeeping .  



Task Order #2 ,  Ghana (cont) 

IV. Planning 

O I C  GHANA 

STATISTICS 

All F Y s  
through F Y  1975 
6/30/74 
Average Q Q Q Q 
per year 1 2 3 4 

Training A c t i v i t i e s  


Trainees Completing 


Planned 

a 

I 

Actual 

Plumbing 

Carpentry 

O f f i c e  S k i l l s  

Masonry 

E l e c t r i c i t y  

Motor Mechanics 

Bookkeeping 

* December and January data 



Task Order 112, Ghana (cont) 

N. Planning 

Job Placements 


Planned 

I 
P 
VI Actual 
I 

Feeder 

Plumbing 

Carpentry 

O f f i c e  S k i l l s  

Masonry 

E l e c t r i c i t y  

Motor Mechanics 

Bookkeeping 

* December and January data 

O I C  GHANA 

STATISTICS 

A l l  FYs 
through 
6/30/74 
Average 
per year 

Q 
1 

F Y  

Q 
2 

1975 

Q * 
3 

0 
4 



Task Order #2, Ghana (cont) 


V. 	 Economic Development 


1. 	Entrepreneurial Mangement Training 


The course "How To Start A Successful Business" was 


concluded after sixty-six hours of evening sessions. Of 


the fourteen trainees originally enrolled in the course, 


eleven trainees completed the course. The eleven train- 


ees received certificates and encouragement from Bosrd 


members, staff and a reprssentative from the Ghana 


Business Promotion Bureau. 


The Bookkeeping Course which began in September, 1974 


concluded in the first week of February. All of the 


ten trainees who started the course and who, also, were 


enrolled in the Office Skills Course, successfully 


completed the Bookkeeping Course. 


2. 	Cooperative Capital Formation Groups 


As of February 28, 1975, subscribers had aontributed a 


totaL of $1,500 to the Ghana Self Reliance Investment 


Company Limited. 


3. 	New Businesses Created 


The block making venture will not start as planned because 


the proposed amount of start-up funds ($5,000) are not 


available and the owner of the proposed site has not yet 


signed a written comrnitmemt for occupancy. Nevertheless, 


~a block making machine was purchaser for $1,300. 



Task 	Order 42,  Ghana 

V I .  	 Trave l  

The O I C  Ghana Program Advisor, M r .  A lber t  Jacobs,  was 

temporar i ly  ass igned  t o  t h e  O I C  Kenya p r o j e c t ,  t o  a s s i s t  

i n  re -eva lua t ing  t h a t  Program. 

M r .  	 G.Y. Odoi, Board Chairman, OIC Ghana, t r ave l ed  t o  t h e  

U.S. t o  p a r t i c i p a t e  i n  t h e  O I C  11 th  Annual Convocation i n  

A t l an t a ,  Georgia. 



OPPORTUNITIES T.NDUSTRIAL1.ZATION CENTERS INTERNATIONAL 


QUARTERLY REPORT, AID/afr-653 


TASK ORDER # 3 ,  N I G E R I A  


Summary S ta tement  

One o f  t h e  key a r e a s  of  emphasis f o r  t h e  Program a t  t h i s  

t i m e  i s  t h a t  o f  Fund Development, which i s  e s s e n t i a l  f o r  t h e  

cgnt inued e f f e c t i v e n e s s  of  O I C  N i g e r i a  cnce  O I C I  s u p p o r t  i s  

phased ou t .  

A r e sponse  i s  s t i l l  awai ted  from t h e  I n d u s t r i a l  T r a i n i n g  Fund 

(ITF) r e g a r d i n g  f i n a n c i a l  s u p p o r t  t h e y  w i l l  be  a b l e  t o  p rov ide  

t h e  program. 

The OIC-ARK S p e c i a l  P r o j e c t  r equ i rements  have been f i n a l i z e d ,  

and some n e t  p r o f i t  i s  expected  t o  be r e a l i z e d  from t h i s  

endeavor.  

Because o f  i n a c t i v e n e s s  of  t h e  O I C  Niger ia  I n d u s t r i a l  Advisory 

Council  ( I A C ) ,  it i s  a n t i c i p a t e d  t h a t  e f f o r t s  w i l l  be made t o  

r e v i t a l i z e  t h i s  i m p o r t a n t  Council .  

Programmat ica l ly ,  w h i l e  s t i l l  having problems, t h e  program i s  

c o n t i n u i n g  t o  make forward p r o g r e s s ,  and w i t h  no unerpected  

problems,  t h e  programmatic q u a l i t y  of  t h e  program should  c o n t i n u e  

t o  improve. 



Task Order 13,  Nigeria 

XI. Administration 


A. Staff-
Position 


Program Advisor 

Assistant Advisor 

Administrative Officer 

E/M Specialist 

IR/JD Specialist 

Feeder/Trng. Spec. 

Counseling Spec. 

Vocational Spec. 

Vocational Spec. 


Local 


Program Director 

Training Manager 

Finance Officer 

Econ. Dev. Spec. 

Job Developer 

Feeder Instructor 

Feeder Instructor 

Feeder Instructor 

Feeder Instructor 

Counselor 

Counselor 

Co~nselor 

Vocational Instructor 

Vocational Instructor 

Vocational Instructor 

Vocational Instructor 

Vocational Instructor 

Vocational Instructor 

Vocational Instructor 

Vocational Instructor 

Yocational Instructor 

Secretary 

Sekretary 

Secretary 


Name-

H.A. Jennings 


J. Jackson 


K. Wethers 

J. Wethers 

G. Ogunsola 

R. Howard 


S.A. Gbadebo 

.G.A. Oyetunji 
Mr. Owolabi 

G.A. Shobo 

Mrs. Mohammed 

J.A. Olalere 

D. Ebiember 


D. Okpaize 

B.O. Owoade 


W.A. Ojo 

S.B. Akrong 

M.O. Adenubi 

N.A. Akarna 

A.O. Adakolu 

F.O. Oke 

0. Esien 

G. Ume 

Mr. Aluko-Olokun 

C. Nwabueze 

J.W. Uwah 


Planned Actual
-
1 1 

1 -

1 1 

1 -

1 -

1 1 

1 1 

1 1' 

-1 -1 


1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

I. 
-1 
24 



Task Order 4 3 ,  Niger ia  

B. 	 S taf f  Tra in ing  

There were no q u a n t i t a t i v e  d a t a  submitted t o  t h e  Cent ra l  

O f f i c e  dur ing  t h e  Quar t e r  concerning s t a f f  t r a i n i n g .  

Se l ec t ed  members of t h e  s t a f f  have been involved i n  a 

s p e c i a l  p r o j e c t  wi th  t h e  Ark-Urban Systems Company. 

C. 	 Phase-out of U.S. Personnel 


None 


D. 	 Local Board 

1. 	 Board A c t i v i t i e s  Planned Actual 

Membership 

Quar te r ly  14eetings 

Tota l  Attendance 


2. 	 Summary of Related A c t i v i t i e s  

Although t h e  Board d i d  no t  meet dur ing t h e  month of 

December, i t  met twice i n  January f o r  d i scuss ion  on 

A. 	 Progress  being made on a c q u i s i t i o n  of Permanent 

S i t e  (Akerele Land) ; 

B. 	 Udoji Sa la ry  Award, and i t s  a f f e c t  f o r  t h e  

O I C  Niger ia  employees. 



111. F i n a n c e  

Cumula t i ve  
From 6/30/70 

t o  2/28/75 

A. C u r r e n t  b u d g e t  

1. F i r m  b u d g e t  

2.  O b l i g a t i o n  t o  d a t e  

A d d i t i o n a l  f u n d s  a v a i l a b l e  

From 6/30/70 
t o  2/28/75 -

Be C u r r e n t  e x p e n d i t u r e s  

1. E x p e n d i t u r e s ,  as o f  
e n d  o f  p e r i o d ,  Feb.  
2 8 ,  1975 ,  p e r  v o u c h e r  
#56 

2. Advance l e v e l  

T o t a l s  

L o c a l  
Cur r ency* U.S. 

( N a i r a )  ( D o l l a r s )  

C. L o c a l  Fund R a i s i n g  

P r o j e c t i o n  F Y  1975  
(7/1/74-6/30/75) W 48,355 $ 79 ,310  

A c t u a l  13 ,286  21 ,789-
. . 

# 13 ,286  -$ 21 ,789  

q x c h a n g e  Rate : 

1 U.S. d o l l a r  = .6097 Naira 
1 N a i r a  = 1 .64  U.S. d o l l a r s  

F i s c a l  Year 
From 7/1/74 
t o  2/28/75 

From 6/1/74 
t o  2/28/75 

% S h a r e  o f  
T o t a l  Budqe t  



Taak Order 13 ,  ' ~ i g e r i a- contd. 

D. Comments 

You w i l l  n o t e  t h a t  t h e  cumula t ive  e x p e n d i t u r e s  p l u s  
advance l e v e l  e q u a l s  t h e  cumula t ive  o b l i g a t i o n .  

Correspondences ,  d a t e d  February  4 t h  and March l l t h ,  
1975,  have been d i r e c t e d  t o  t h e  C o n t r a c t ' s  O f f i c e ,  
a t t e n t i o n  o f  Mrs. Bu l lock ,  r e q u e s t i n g  an i n c r e a s e  
i n  o b l i g a t e d  funds .  

A s  o f  t h i s  r e p o r t ' s  d a t e ,  no c o n t r a c t  amendment h a s  
been r e c e i v e d  by C e n t r a l  O f f i c e .  

The f a i l u r e  t o  r e c e i v e  an amended c o n t r a c t  has  caused  
t h e  o r i g i n a l  advance l e v e l  o f  $80,000 t o  be  reduced by 
$13,975 p e r  F e b r u a r y ' s  voucher  submiss ion  #56. Thus, 
i n  e f f e c t ,  t h i s  i s  c a u s i n g  less a v a i l a b l e  o p e r a t i n g  
c a s h .  

With r e g a r d s  t..q Local  Fund R a i s i n g  a c t i v i t y ,  t h e  same 
e x p l a n a t i o n ,  a s  :loted p e r  p r e v i o u s  Q u a r t e r  ' s r e p o r t ,  

,, a p p l i c a b l ei s  



T a s k  O r d e r  # 3 ,  N i g e r i a  ( c o n t )  


IV, P l a n n i n g  


OIC NIGERIA 

STATISTICS 

A l l  F Y s  
through 
6/30 /74  
A v e r a g e  Q * 

T r a i n i n q  A c t i v i t i e s  per year 1 

P l a n n e d  

A c t u a l  

F e e d e r  

E l e c t r o n i c s  
W 
I 

A i r  Cond.  and R e f r i g ,  

H o t e l  C a t e r i n g  

C o m m e r c i a l  B a k i n g  

S e c r e t a r i a l  S c i e n c e  

A u t o  Mechanics 

A c c o u n t ,  Mach. Op. 

* No R e p o r t s  



T a s k  O r d e r  # 3 ,  N i g e r i a  ( c o n t )  

N. P l a n n i n g  

OIC NIGERIA 

STATISTICS 

A l l  FYs  
through 
6/30 /74  
A v e r a g e  Q Q 0 * 

T r a i n i n g  A c t i v i t i e s  per year 1 2 3 

T r a i n e e s  C o m p l e t i n g  

P l a n n e d  

A c t u a l
I 
h) 

f 	 E l e c t r o n i c s  

A i r  Cond.  6 R e f r i g .  

H o t e l  C a t e r i n g  

C o m m e r c i a l  B a k i n g  

Secretarial S c i e n c e  

A u t o  Mechanics 

A c c o u n t .  Mach. Op. 

* No R e p o r t s  



Task Order #3, Nigeria (cont) 

IV. Planning 

Job Placements 

Planned 

A 
m 
I 

Actual 

Feeder 

Electronics 

A i r  Conditioning and Refrig. 

Hotel Catering 

Commercial Baking 

Secretarial  Science 

Auto Mechanics 

Accounting Machine Op. 

O I C  NIGERIA 

STATISTICS 

A l l  F Y s  
through 
6/30/74 
Average 
per year 

N o  Reports 



Task 	Oltder # 3 ,  Nigeria (cont) 

V. 	 Economic Development ---

1. 	Entrepreneurial Management Training 


No activity 


2.  	 Cooperative Capital Formation Groups 


No activity 


3. 	New Business Created 


Negotiations begun in the second quarter were completed 


to train an estimated two hundred and twenty (220) un-


skilled workers for Ark Urbans Systems Inc. Ark, a 


United States of America based firm will be constructing 


dwelling units in Lagos, Nigeria. Projections show OIC 


Nigeria realizing a net ?refit of I4 20,000. About four 


hundred and thirty (430) Nigerian workers will be employed 


in the project and OIC Nigeria will have the opportunity 


to develop other services for the workers. 


VI. 	 Travel 


The Program Advisor and Counseling Specialist returned to the 


U.S., along with the ARK Project Director, for meetings around 


this project and OIC Nigeria's possible involvement. 


The Counseling Specialist, Mrs. Kandi Wethers, returned 


to the U.S. for a short period of time, on emergency leave 


for medical reasons. 




OPPORTUNITXES INDUSTRIALIZATION CENTERS INTERNATIONAL 

QUARTERLY REPORT, AID/afr-653 

TASK ORDER # S t  KENYA 

summary S tn t amcn t  

Aa n rcsul t of the AID M i s s i o n ' s  e v a l u a t i o n  o f  t h e  OIC Kenya 

Proqrnm,  t h f :  c lcc i s ion  was r e a c h e d  t o  conduc t  a r e a s s e s s m e n t  

ot t lw  I J ro j cc t  r e l a t i v e  t o  i t s  p o t e n t i a l  f (  -:f u t u r e  o p e r a t i o n .  

I n  F t b ! , r i ~ . ~ !y , 1 9 7 5 Mr. A l b c r t  J a c o b s ,  Program Advisor/Ghana, 

u:in ! > c - l ~ t  t o  Ylc~ny~it o  canduc t  t h i s  r e a s s e s s m e n t  f o r  O I C I ,  w i t h  

t h r +  ak.:.l:.t ,111c.t. of the TCT und l o c a l  program p e r s o n n e l .  I t  i s  

ant i r.1 l iar 1 - t l  t l ~ , t t .  tl~i:;r c - e v a l u a t i o n  of  t h e  program w i l l  t a k e  

~ l i ~ ~ r c ~ x i t : ~ . ~ t c - l j !  a t  which t ime  O I C I  s u b m i t  a O I I ( '  month, w i l l  

rrzv i;st.(! I t r l i ~ c ~ ! ; t t1 t o  A 1 1) for  a p p r o v a l  t o  c o n t i n u e  t h e  program. 

Rur i r r q  t ! I  1 :: r ( a l ~ : ; : ; ( * : ; : : m c l l t  p e r i o d ,  a l l  a c t i v i t i e s  r e l a t e d  t o  

t r ~i ! I  I lrcj )~ .rvc*l j c . r * r ~  cunpcndcd. 

O I C l  r ' o t r  t l : i \ ~ c < : ;  t -o L,c!li ave  t h a t  w i t h  adequa te  f u n d i n g  and re-

Qrcjdti i  ;'.It 1011 o f  th(. program, O I C  can make a p o s i t i v e  con-

t r i t1Ut 1 Ol!  t . 0  Kt*rbyi1* 

http:4||,r�mtr,.1y


Task Order 15,  Kenya 

Administration 


A. Staff 


Position 


-U.S.  

Program Advisor 

E/M Specialist 

Bus/Education Spec. 


Local 


Program Director 

Finance Officer 

E/M Officer 

Feeder/Counselor 

Bus. Education Ins t. 

Secretary 


Name Planned Actual 

0. Moseley 1 1 

.S.' Simon 

W.D. Mwasi 
R. Mutala 

C. Ssendi 
E. Kinyanjui 



Task O r d e r  #5,  Kenya 

B. 	 S t a f f  T r a i n i n g  

T h e r e  were no q u a n t i t a t i v e  d a t a  submi t t ed  t o  t h e  C e n t r a l  

O f f i c e  d u r i n g  t h e  Q u a r t e r  conce rn ing  s t a f f  t r a i n i n g .  

OICI Program Advisor  from Ghana was a s s i g n e d  t o  t h e  

p r o j e c t  i n  o r d e r  t o  e v a l u a t e  and a s s e s s  t h e  program's  

p o t e n t i a l  f o r  f u t u r e  o p e r a t i o n s .  

C. 	 Phase-out  of  U.S. P e r s o n n e l  


None 


D. 	 Loca l  Board 

1. 	 Board A c t i v i t i e s  P lanned A c t u a l  

Membership 

Q u a r t e r l y  Meet ings 

T o t a l  Attendance 


2. 	 Summary of  R e l a t e d  A c t i v i t i e s  

No formal  Board Meetings were r e p o r t e d  d u r i n g  t h e  

q u a r t e r ,  b u t  i n d i v i d u a l  meet ings  were h e l d ,  



111. F i n a n c e  

Cumula t i ve  
From 311173 1/1/74 - 1/1/75-
to. 2/28/75 12131/74 2/28/75 

A. 	 C u r r e n t  Budget  

1. 	F i rm  Budget  

2. 	 O b l i g a t i o n  t o  
d a t e  292 ,500  112 ,997  66,740 

A d d i t i o n a l  f u n d s  ava i l .: $ 28,1.30 ,$ . ,-,-. : . $28,130 

From 3/1/73 From 1/1/74 From 1/1/75 
'to '2/28/75 t o  12/31/74 t o  2/28/75, 

B. 	 C u r r e n t  E x p e n d i t u r e s  

1. E x p e n d i t u r e s  as  o f  

end  o f  p e r i o d ,  

Feb.  28 ,  1975 ,  

per vouche r  #25  $258,853 


2 .  	Advance l e v e l  '15,000 

T o t a l s  

L o c a l  
Cur r ency  

Kenya U. S. % S h a r e  o f  
S h i l l i n a  D o l l a r s  T o t a l  Budaet  

C. 	 L o c a l  Fund R a i s i n g  

P r o j e c t i o n ,  cy  

1/1/74-12/31/74 none  none 

1/1/75-12/31/75 none  none 


A c t u a l  	 none  none 

D. 	 Comments 

None 



Task O r d e r  # 5 ,  Kenya  

N. P l a n n i n g  

T r a i n i n g  A c t i v i t i e s  

T r a i n e e s  


P l a n n e d  


W A c t u a l  
w 
I EDTC 

Secretarial Science 

( c o n t )  

* N o  R e p o r t s  

OIC KENYA 

STATISTICS 

A l l  F Y s  
through 
6/30/74 
A v e r a g e  
per year 



Task Order # 5 ,  Kenya (contd) 

N. Planning 

OIC KENYA 

STATISTICS 

A l l  F Y s  
through 
6/30/74 

Average

Training Activi t ies  per year 

Trainees Completinq 

Planned 

I 
w Actual 
h)

I 

EDTC 


Secretar ia l  Science 


Job Placements 


Planned 


Actual 


EDTC 


Secretarial Science 


* N o  Reports 



OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL 

QUARTERLY REPORT, AID/afr-653 

TASK ORDER # 6,  ETHIOPIA 

I. Summary S t a t e m e n t  -
By f a r  t h e  most s i g n i f i c a n t  e v e n t  d u r i n g  t h e  q u a r t e r  f o r  O I C  

E t h i o p i a ,  and O I C  I n t e r n a t i o n a l ,  was t h e  r e c e i p t  of t h e  A I D / N  

Report  s e n t  t o  AID/W recommending t h e  immediate t e r m i n a t i o n  of  

t h e  P r o j e c t .  

A r e b u t t a l  t o  t h e  r e p o r t  was developed by O I C  E t h i o p i a  and 

and forwarded t o  O I C  I n t e r n a t i o n a l ,  w i t h  f a c t u a l  in fo rmat ion  

concerning t h e  OICE Program's achievements  i n c l u d i n g  fund 

r a i s i n g  and g r a n t s .  

The f i n a l  r e s u l t  o f  t h e  Report was t h e  d e c i s i o n  t h a t  t h e  O I C  

E t h i o p i a  P r o j e c t  would be t e rmina ted .  It i s ,  a t  t h i s  t i m e ,  

p r o j e c t e d  t h a t  a l l  a c t i v i t i e s  o f  t h e  O I C  E t h i o p i a  Program w i l l  

be phased o n t  by 30 June  1975. 



Task Order 16, Ethiopia 

11. Administration 


A. -Staff 
Position 


Program Advisor 

Feeder/Tung. Spec. 

Counseling Spec. 


-Local 
Program Director 

Finance Officer 

Feeder/Counselor 

Feeder Instructor 

Vocational Inst. 

Secretary 

Secretary 


Name- Planned Actual 

J. Wynn 

S. Smith 

C. Lundy 


M. Georgis 

F. Worku 

M. Shiffcraw 

R. Balcha 

I. Joseph 

A. Degefu 

K. Wasyihun 




Task Order 46, E t h i o p i a  

B. S t a f f  T r a i n i n g  

1. 	 S t a f f  Development Meetings ........................15 


(a)  	 Admin. S t a f f  Meetings - 2 

(b) 	Regular  S t a f f  Meetings - 3 

( c )  	 C o u n t e r p a r t  Meetings (see Comments) 

(d) 	 Depar tmenta l  Meetings - 6 

(e) 	 O t h e r s  - R e h a b i l i t a t i o n  Agency 


f o r  t h e  Disab led  (RAD) - 4 


2. 	 I n  S e r v i c e  T r a i n i n g  ............................... 4 


( a )  	 In-House - 0 

( b )  	 RAD O r i e n t a t i o n  - 4 

3 .  	 Use o f  C o n s u l t a n t s  - 0 

4 .  	 S t a f f  Assigned t o  P h i l a -  

d e l p h i a  f o r  T r a i n i n g  - 0 

5. 	 Comments ( N a r r a t i v e  Sta tement  o f  S t a f f  Development 

Ac+A.vities d u r i n g  t h e  Q u a r t e r )  -
There  were no s t a f f  meet ings  f o r  t h e  month o f  

December because  of  t h e  R e h a b i l i t a t i o n  Agency 

Program which occupied our  a f t e r n o o n s .  

I . C .  C o u n t e r p a r t  meet ings  -

C o u n t e r p a r t  mee t ings  a r e  ongoing. 




Task Order  16, E t h i o p i a  

C. 	 Phase-out  o f  U.S. P e r s o n n e l  


None 


D. 	 Loca l  Board 

1. 	 Board A c t i v i t i e s  P lanned  Ac tua l  

Membership 

Q u a r t e r l y  Meet ings  

T o t a l  A t t endance  


2. 	 Summary o f  R e l a t e d  A c t i v i t i e s  

The B o a r d ' s  a t t e n t i o n  was a d d r e s s e d  t o :  

A c q u i s i t i o n  o f  T r a i n i n g  F a c i l i t y ;  

Board Expansion t O r g a n i z a t i o n  o f  Committees;  

O r i e n t a t i o n  f o r  N e w  Board Members; 

Duty F r e e  P r i v i l e g e s  f o r  TCT members 6r t r a i n i n g  

equipment .  

During t h i s  q u a r t e r ,  t h e  Board had c o n s c i e n t i o u s l y  

worked t o  p rove  t h a t  OICE can  become a v i a b l e  

program. 



T a ~ kOrder 46, E t h i o p i a  

111. Finance 


Cumulative 
From 3/1/73 
'to'2/28/75 

A. Current Budget 

1. Firm budget $333,048 

2. Obligation to 
date -25'2,000 

Additional funds avail. $ 81,048 

From 3/1/73 

to' 2/128/75 


B. Current Expenditures 


1. Expenditures as of 

end of period, 

Feb. 28, 1975, per 

voucher #25 $246,637 


2. Advance level 5,363 


Total 


Local 
Currency * 

Eth. Dollars 

C. Local Fund Raising 


Projection, cy 

1/1/74-12/31/74 none 

1/1/75-12/31/75 none 


Actual 


Calendar Year 

1/1/74 - 1/1/75 -

'1'2/"3'1/74 2/28/75 


$111 ,'798 $109,230 


. ' 1'11,'798 28,182' 

$ . -- $ 81,048 

From 1/1/74 From 1/1/75 

to 12/31/74 to 2/28/75 


$ 127,841 $ 26,052 

-- 5,363 

U.S. % Share of 

Dollars Total Bhdget 


none 

none 




Task Order $6, ~ t h i o p i a- contd .  

*Exchange Rate : 

1 U.S. d o l l a r  = 2.0699 E t h i o p i a n  d o l l a r s  

1 E t h i o p i a n  d o l l a r  = .4831 U.S. d o l l a r s  


D. Comments 

You w i l l  n o t e  t h a t  t h e  cumula t ive  e x p e n d i t u r e s  p l u s  
advance l e v e l  e q u a l s  t h e , c u m u l a t i v e  o b l i g a t i o n .  

Correspondences d a t e d  January  29 th  and March 1 1 t h )  
have been d i r e c t e d  t o  t h e  C o n t r a c t ' s  O f f i c e ,  
a t t e n t i o n  o f  Mrs. Bu l lock ,  r e q u e s t i n g  an i n c r e a s e  
i n  o b l i g a t e d  funds .  

A subsequen t  t e l e p h o n e  c o n v e r s a t i o n  w i t h  Mrs. 
Bullock i n d i c a t e s  t h a t  t h e  C o n t r a c t  amendment 
i s  pending  new l e g i s l a t i o n .  

However, a s  o f  February  1975 voucher  submiss ion ,  
#25,  i t  i s  n e c e s s a r y  t o  draw-down t h e  i n i t i a l  
advance l e v e l ,  $15,000 by an amount o f  $9,637. 
Thus, t h i s  h a s  caused  a rsduced  o p e r a t i n g  c a s h  
l e v e l .  

Immediate a c t i o n  i s  r e q u i r e d  now i n  o r d e r  t o  
a l l e v i a t e  f u r t h e r  c a s h  f low d i f f i c u l t i e s .  



T a s k  	Order #6 ,  E t h i o p i a  ( c o n t )  

IV. 	 P l a n n i n g  

T r a i n i n g  A c t i v i t i e s  


T r a i n e e s  


P l a n n e d  


A c t u a l  


F e e d e r 

I 
W 

I 	 Corn. Bank of E t h i o p i a  ( F e e d e r )  

Industrial S e r v i c e s  

E l e c t r i c i t y  


B r i c k  U a s o n r y  


OIC ETHIOPIA 

STATISTICS 

A l l  FYs 
t h r o u g h  
6/30/74 
A v e r a g e  
per year 

Q 
1 



I 

T a s k  Order 16, E t h i o p i a  (cont) 

IV. Planning 


OIC ETHIOPIA 

STATISTICS 

A l l  FYs 
through 
C/30/74 
Average 

Training A c t i v i t i e s  per year 

Trainees C o z r p l e t i n p  

A c t u a l  

Co=- Bank of E t h i o p i a  ( F e e d e r )  

I z d u s t z i a l  Services 



Job Placements 

Planned 


Actual 

1 

Feeder
P 
1 

Corn, Bank of Ethiopia 

Industrial Services 

Carpentry 

Elec tr ic i ty  

Brick Masonry 

(Feeder) 

OIC ETHIOPIA 

STATISTICS 

A11 PYs 
through 
6/30/74 

Average 
per year 




