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OPPORTUNITIES INOUSTIIALIZATION CENTERS INTERRATIONAL
QUARTERLY REPORT, AID/afr-653

TASK ORDLER #), CENTIQRL OFPICE

Summary Statement

This quarter has been a very hectic one full of concerns and

anxicty resulting in a great deal of internal discussion and pro-
gram revicew with the OICI Board, particularly its Chairman and staff.
Also, an cqual amount of discussion with AID took place, witnessing
AID personncl visiting the 0ICI Central Office (Philadelphia) on
scveral occasions and the OICI Director making numerous trips to

Washingtcn, D.C.

This flurry of activities resulted from:
1. The remaining unrcsolved issues resulting from the Auditor
General Office audit of OICI. (OICI is expecting these audit

issues to be finalized within the next quarter.)

2. After the audit activities, which are still on-going, consuming
a great deal of staff time, the Inspector General's Office of
the Department of State, initiated an overall evaluation of OICI
central and field activities. The IG team visited the Phila-
delphia office as well as making on-site evaluations of the OIC
Ghana and OIC Nigeria effort. (OICI is also expecting the result

of their findings to be shared with the OICI Director.)

3. The OICI Chairman and Director spent much time communicating
with the local board chairmen and AID, attempting to arrive at
an understanding and agreement of local financial input to assure
a progressive and positive move toward local self-sufficiency by

the end of the 'Life of Project' support of the OICI programs.

-1 -



Task Order #), Central Office (cont)

This was particularly so for the advanced Ghana and HNigeria
programs - the same requirements will be worked out for the
Kenya and Ethiopia projects by the end of 1974, (A fund
raising target has been established for Niger and Ghana with
six mon*h target benchmark indicators. Work is undervway to

accomplish the same for the East African projects.)

4. After much discussion and exchange of views, it was agreed,
negotiated and finalized - the neced for OICI to design and
implement a more progressive Management Information System
(MIS) that would assure ‘'appropriate' culmination and dissemi-
nation of nceded program information to improve ovecrall manage-
decisions and directives of OICI., Such a system would also
assurc that the necessary information required by OICI funding
sources would be recadily available. (With AID contractual con-
currence approved this quarter, OICI has acquired the services of
Touche Ross and Company to assist it in designing and implement--
ing a relevant, effective MIS. This project will be launched in
September 1974 using OIC Ghana as a demonstration model. OICI
Central staff personnel as well as Touche Ross people are

scheduled to arrive in Accra, Ghana in early September.

5. In an ‘interim effort to upgrade the OICI/AID Quarterly Progress
Report, OICI working with the AID Regional Office, arrived at
what seems to be a more constructive format that would provide
AID with more exacting information. (This Quarter Report is

the result of this joint effort.)



Task Order #1, Central 0ffice {cont)

6. After a grcat deal of communicating back and forth between
OICI, AID, local OIC Programs and the AID Missions, Task Orders
No. 1, 2 and 3 were negotiated and contract amendments issucd
prior to 30 Junec 1974. (It should be noted that OICI also sub-
mitted during this quarter projected budgets for the FY1976 for
Nigeria and Ghana and has taken note of what AID has indicated

as life of project total projected cost for OICI African programs,

It is hoped that with greater internal coordination by AID on the
OICI projects, many of the above questions raised and evaluations
performed would be greatly reduced or eliminated all together. We
feel with closer cooperation between the tw - agencies that the OICI

projects will continue to make forward progress.



Task Ordar #1, Central Office

I11. Administration

A.

Comments:

Staff

Position

Director

Asst. Administrator
Admin.Sec./Pers.Officer
Secretary

Secretary
Admin.Services Mgr.
Accourting Officer
Procurement Officer
Bookkeceper

Bookkeecper

Secretary

Program Manager
Training Research Coord.
Education Trng. Spec.
Secretary

Economic Development Mgr.

Secretary

position.

{(cont)

Name

V.
B.
N.
c.
D.

D.
J.
W.
D.
N.
J.
C.
M.
G.

Diallo
Diallo
Brown
Wardlaw
Smith

Green
Castillo
Thomson
Johns
Harris
Carstarphen
Taylor
Feelings
Hawkins

Planned

|HHHHHHHHHHHHHHHHH
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OICI was pleased to receive during the quarter
official approval for the 2nd permanent Bookkeeper

Actual
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Task Oorder §1, Central Office (cont)

I1I.

Finance
-Cumulative Fiscal Year
From 10/9/69 From 7/1/73
to 6/30/74 to 6/30/74
A. Current Budget
1. Firm Budget $1,261,567 $ 356,177
2, Obligation to date 1,261,110 355,720
Additional Funds Availab.e $ 457 $ 457

From 10/9/69

From 7/1/73

to 6/30/74 to 6/30/74
Current Expenditures
1. Expenditures as of end of
2nd Quarter voucher #55 $1,237,978 $ 324,009
2. Advance Level 65,000 | 65,000
Totals $1,302,978 $ 389,009
Comments

The comparable difference between cumulative and Fiscal Year
budget verses expenditures is as follows:

Cumulative Fiscal Difference
Budget $1,261,116 $355,720
Expenditures 1,237,978 324,009

$ 23,132 $ 31,711 $ 8,579

This difference was explained in a ietter to the Contracts
Office, dated 4/5/74, reference Amendment #11, budget #
... requested Amendment to total budget.



Task Order #1, Central Office (cont)

IV. Program/Training

A. Summary Statement

Activities in the Program Office during the fourth quarter,
Fiscal Year 1974, included a variety of services. We con-
cluded the Spring Orientation for African Participants in
May 1974. 1Included in the session were Participants from

OIC Ghana, OIC Kenya and OIC Ethiopia.

There were no American Field Staff Orientations held during

the quarter.

Special Orientations were held for the following international
visitors:

Mrs. Joan Waithalea, Kenya

Mrs. Constance Ntshona, South Africa

Mr. A. Malcolm B. Clarke, Permanent Secretary,
Ministry of Education, Gambia

12 African Women from five (5) different countries -~
Nigeria, Ghana, Uganda, Tanzania, South Africa
Monthly Narrative Reports and Monthly Operations Statistics

Reports were reviewed and analyzed by the Program Office.

A special project performed during the quarter was a Community
Workshop conducted by OICI and involved lccal community leaders

and international guests,

The Program Office researched, procured and disseminated
curriculum materials to OIC Ghana, OIC Nigeria, OIC Ethiopia

and OIC Kenya.
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Task Order #1, Central Office

Fourth Quarter FY 1974
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Task Order #1, Central Office (cont)

V.

VI.

Economic Development

Due to the resignation of the Economic Development Manager, there
has not been any major activities within this office for the past

guarter.

The Assistant Administrator, with the occasional help of the Program
Office Manager, analyzed field reports of feasibility studies from
Ghana and Nigeria and is keeping up with incoming literature in

order to keep the office functioning.

The requirements of the office necessitate qualifications that are
not easily found and attracted; however, based on latest identifica-

tions, we expect to fill this position in the near future.

The particular economic projects conducted during the gquarter are

enumerated by program and country of location.

Other

Travel -~ There was no international travel by the Central Office
personnel during this quarter. U.S. travel for the most part con-
sisted of the International Director and the Acting Administrative
Services Manager traveling to Washington, D.C. for contract

negotiations with AID,

Future travel plans include Rev. Leon H. Sullivan, Founder &
Chairman, OICI; Rev. Cecil D. Gallup, OICI Board Member; and
Valfoulaye Diallo, International Director, to visit the West Africa
Programs in July/August 1374. The International Director also
expects to travel to East Africa. It is also planned that the
Chairman and OICI Director will travel to East Africa in October

1974,
- 8 -



OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL
QUARTERLY REPORT, AID/afr-653

TASK ORDER #2, GHANA

Summary Statement

With local fund raising targets established, there will be
greater effort in the coming months to assure that the program

reaches its goals.

With the MIS being designed, experimented and implemented by the
end of the year, 1974, using the OIC Ghana project as its model,
we anticipate that Counseling personnel from each project will

travel to Ghana for two weeks to participate in this activity.

Another Orientation Session is planned for September 1974, with

Participants expected from Nigeria, Ghana, Ethiopia and Kenya.



Task Order #2, Ghana (cont)

II.

Administration

A. Staff
Po3ition
Ul S.

Comments:

Program Advisor
Assistant Advisor

Administrative Officer

E/M Specialist

Feeder Trng. Spec.

Counseling Spec.
Voc. Specialist

Local

Program Director
Training Manager
Finance Officer
Econ. Dev. Spec.
Job Developer
Feeder Instructor
Feeder Instructor
Feeder Instructor
Feeder Instructor
Feeder Instructor
Counselor
Counselor
Counselor
Counselor

Voc. Instructor
Voc. Instructor
Voc. Instructor
Voc. Instructor
Voc. Instructor
Voc. Instructor
Voc. Instructor
Secretary
Secrétary
Secretary

Name

A.
S.
D.
R.
D.
w.
L.

W.

E.
L.
K.
S.
c.

S.
A.
D.

J.
J.
P.
E.
E.
P.
V.

E.

Jacobs
Smith
Sparks
Bunyon
Mack
Davis
N'Diaye

Opare
Gordon
Sackey
Antwi
Appiah-Asante
Kwabi
Amoah
Asamoah
Tamak loe
Ofori-Atta
Matey
Bright
Ocansey

MacKenzie
Abban
Bortey
Ezeh
Sambah
Satchie

Hanson
Opare
Abifarin

Planned Actual

1l 1

1l 1

1 1

1l 1

1 1

1 1
I
1. 2
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Staffing in Ghana, for the most part, continues
to be adequate.
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Task Order #2, Ghana (eont)

Staff Training

1.

3.
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The monthly Staff Developient sessions Lt wess
reported during the guarter inclnded & special
Management session conducted by the Boasd Ohalsmem.,
In addition, the OICI B/M Specialist conductad &
series of Staff Training sessions,

0IC Ghana vas represeated at the Sprimg Ovientation
in Philadelphia by the Job Development Offices,
Mr., K. Mplah'MMtﬁ.

In future Quarterly Reports, we will previde
quantitative data on the staff developnest
activities of the local program, The daza wiil
include information on staff meetings, in=sesviee

training sessions, use of consultants, eie,

Phase-out Of U.8. Personnel

Position fiame erowt Dt
Ind,Rel/Job Dev. Spec. William Yorreace 4/30/74
Auto Mechanics Spec, Alfred Bradley 4/38/74
Bldg. Trades Spec, Edward lLovber 6734774

Comments: The phase-out of the above positions was

possible due to the counterparts’ abilities
to carry the responsibilities of these areas,
Also, these phase~-outs vere in line with
OICI projections,

- 1]l =
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Task Order ¢2, Ghana (cont)

IIXI. Finance
Cumulative
From 6/1/70
to 6/30/74
A. Current Budget
l. Pirm Budget $1,343,867
2, Obligation to date 1,343,867
Additional funds available § --
From 6/1/70
to 6/30/74
B. Current Expenditures
1. Expenditures as of end of
2nd Quarter, voucher #48 $1,269,798
2. Advance 80,000
$1,349,798
Local Currency* u.s.
Cedi Dollars
C. Local Fund Raising
Projection FY'74
(7/1/73-6/30/74) 23,000 20,000
Actual (7/1/73-
5/31/74) 8,074 7,024

sExchanqgo Rates

1 U.S., dollar = 1.15 Cedi

l Codi =

.86956 U.S. Dollar

Fiscal Year
7/1/73 to
6/30/74

$ 392,243
392,243

-—

S ~-

From 7/1/73
to 6/30/74

$ 356,052

80,000

$§ 436,052
%

Share of
Total Budget

17.4

6‘1



Task Order #2, Ghana (cont)

D.

Comments

Note that the Program has received an additional 4,000 Cedis,
during the first part of June 1974 also a promised rvzceipt
from VALCO Trust, 18,830 Cedis. Therefore, with tl(se added

changes, the actual fund raising amounts are revised as fol-
lows:

$
Local Currency¥* U.S. Share of
Cedi Dollars Total Budget
Revised Actual 30,904 27,707 24,1

- 14 -



Task Order #2, Ghana (cont)

IV. Program/Training

Training Activities

Trainees
Planned

Actual

Feeder

Carpentry
Office Skills
Masonry
Electricity

Motor Mechanics

OIC GHANA
STATISTICS
All F¥s
through
6/30/753
Average
per year Q
1l
150 170
160 130
64 32
16 11
10 16
22 27
16 19
19 11
13 14

FY 1974

Q
2

170
142

39

16
25
19
14
17

170
173
65
11
16
27
14
18
22

170
172
56
15
19
31
12
17
22
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Task Order #2, Ghana (¢ont)

Training Activities

Trainees Completing
Planned

Actual

Plumbing
Carpentry
Office Skills
Masonry
Electricity
Motor Mechanics

Job Placements
Planned

Actual

Feeder
Plumbing
Carpentry
Office Skills
Masonry
Electricity

Motor Mechanics

OIC GHANA
STATISTICS

All FYs
through
6/30/73
Average

per year Q

1

125 50

75 12

24 5

12 -

11 5

17 -

9 2

2 -

125 40

91 12

16 -

24 5

12 -

11 5

17 -

9 2

2 -

FY 1974

Q Q
2 3
50 50
17 30
3 7
1 3
9 4
1 7
1 5
2 4
40 40
18 30
1 -
3 7
1 3
9 4
1l 7
l 5
2 4

50
27

40
28

AN o O

[-3



Task Order #2, Ghana (cont)

IV. Program/Training

Comments: The report on program activities for Ghana is complete
through the third quarter. Data for the fourth quarter
include April and May only. The June 1974 statistics

were not available when this report was compiled.

V. Economic Development

1. Entrepreneurial Management Training

The E/M Specialist and his counterpart have developed and
revised the Entrepreneur/Management course which proposes
commencement of training in August, 1974 in Bookkeeping,

Commerce and Management.

A management course, seminar type, has been conducted for

the OIC Ghana staff. Many people have already applied and
selection is underway for the formal course to soon start.

It should be noted that a full fledged curriculum has already
been completed and is currently being reviewed before

implementation.

2. Cooperative Capital Formation Groups

The cooperative capital group is becoming more and more
active. Tangible cooperation is currently underway with

companies such as Texaco.

OIC Ghana has started operating a canteen which has a dual

purpose of training and profit making for the program.

- 17 -



Task Order #2, Ghana (cont)

VI.

Other
Travel:
The three (3) TCT members whose contracts ended during the

quarter returned to the United States.

The Assistant Advisor, Mr. Sylvester Smith, travel to Nigeria
during the quarter to assist the Lagos program during the

interim period of identifying a new Program Advisor to Nigeria.

- 18 -
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OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL
QUARTERLY REPORT, AID/afr-653

- TASK ORDER #3, NIGERIA

Summary Statement

With local fund raising targets established, there will be greater
effort in the coming months to assure that the program reaches it

goals.

With the MIS being designed, experimented and implemented by the’
end of the year, 1974, using the OIC Ghana project as its model,
we anticipate that Counseling personnel from each project will

travel to Ghana for two weeks to participate in this activity.

Another Orientation Session is planned for September 1974, with

Participants expected from Nigeria, Ghana, Ethiopia and Kenya.

- 19 -



Task Order #3, Nigeria (cont)

II.

Administration

A, Staff
Position
u.S.

Comments:

Program Advisor
Assistant Advisor

Administrative Officer

E/M Specialist
IR/JD Specialist
Feeder Trng. Spec.
Counseling Spec.

Vocational
Vocational

Local

3pec.
Spec.

Program Director
Training Supervisor
Finance Officer

Econ. Dev.

Spec.

Job Developer

Feeder Instructor
Feeder Instructor
Feeder Instructor
Feeder Instructor
Feeder Instructor
Feeder Instructor

Counselor
Counselor
Counselor
Vocational
Vocational
Vocational
Vocational
Vocational
Vocational
Vocational
Secretary
Secretary
Secretary

Instructor
Instructor
Instructor
Instructor
Instructor
Instructor
Instructor

Nau.2

H. Jennings

J. Jackson
W. Phillips
R. Mepane
K. Wethers
J. Wethers
G. Ogunsola
R. Howard

S.A. Gbadebo
M.A. Oke
G.A. Shobo
V.A. Bankale

R.B. Jawando
S.T. Fakoya

D.A. Okpaize

W.A. Ojo

0. Essien
N.A. Akama
F.A. Oke
A.0. Adakolu
S.B. Akrong
J.W. Uwah

Planned Actual
1 1
1 -
1 1
1 1
1 1
1 1
1 1
1 1

1 1

< 8
1 1
l -
1 1
1 -
1 1
1 1
1 1
1 1
l -
1 -
1 -
1
1
1 -
1 1l
1 1l
1l 1l
1 1
1 1
1 1
1 -
1l 1
1 -
1 -

24 14

Ilocal positions vacancies continue to affect certain

aspects of the program; however, effort is being made
remediate this situation and interviews are currently

being held.

- 20 =~



Task Order #3, Nigeria (cont)

B.

c.

Staff Training

1.

3.

The TDY services of the Assistant Advisor from Ghana
continued during this quarter. Follow=-up sessions in
Staff Development resulting from the visit of the

International Director were held on a regular basis,

OIC Nigeria was not represented at the Spring

Orientation in Philadelphia.

In future Quarterly Reports, we will provide quantita-
tive data on the staff development activities of the
local program. The data will include information on
staff meetings, in-service training sessions, use of

consultants, etc.

Phase~out of U.S. Personnel

There was no phase-out of U.S. Personnel during the

reporting period.

- 21 -



Task Order #3, Nigeria (cont)

D.

Local Board

l. Board Activities Planned Actual
Membexship 10 20
Quarterly Meetings 3 2
Total Attendance of Meetings 30 40

2. Summary of Related Activities

The board has a strong membership and it has created
diversified committees in order to, specially, insure
OIC Nigeria:

1l - A permanent training site of its own,

2 - Supportive material resources through diversified

fund raising efforts.

Comments: The election of a new Board Chairman coupled with

the recruitment of a new Program Director is giving
a whole new dynamism to OIC Nigeria.

More than ever before, the Board has committed
itself to fund raising policy setting while

leaving the operation to the staff (Program Director

and Advisor).

- 22 -



Task Order #3, Nigeria (cont)

III. Finance

Cumulative Fiscal Year
From 6/30/70 From 7/1/73
to 6/30/74 to 6/30/74
A, Current Budget
1. Firm Budget $1,385,231 $ 463,389
2. Obligations to date 1,280,260 358,418
Additional funds available $ 104,971 $ 104,971
From 6/30/70 From 7/1/73
to 6/30/74 to 6/30/74
B. Current Expenditures
1. Expenditures, as of end of
2nd Quarter, voucher #48 $1,217,318 $ 305,816
2, Advance Level 80,000 80,000
$1,297,318 $ 385,816
%
Local Currency* U.S. Share of
Naira Dollars Total Budget
C. Local Fund Raising
Projection, FY'74
(7/1/73-6/30/74) 36,871 60,099 37
Actual (1/1/70-
6/30/73) 35,745 63,154 38.8

*Exchange Rate:

1l U.S. dollar = .6135 Naira
1l Naira - 1.63 U.S. dollars

- 23 -



Task Order #3, Nigeria (cbnt)

D. Comments

Due to Personnel concerns, which affected both U.S. staff
and local staff, the local Fund raising effort has not
proceeded according to FY'74 projection; however, in
considering past efforts, as a factor relating to the
whole, the past efforts have exceeded overall projection,
FY'74.

- 24 -
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Task Order #3, Nigeria (cont)

OIC NIGERIA

STATISTICS
All FY¥s
through
6/30/73 FY 1974
Average
Training Activities per year Q Q Q Q
1 2 3 4
Trainees
Planned 150 170 170 170 170
Actual 237 249 161 171 175
1. Feeder 129 117 54 55 54
2. Electronics 26 19 15 24 27
3. Air Conditioning and Refrig. 14 24 15 18 19
4., Hotel Catering 9 29 19 15 13
5. Commercial Baking 9 22 19 20 18
6. Secretarial Science 18 10 17 14 13

7. Auto Mechanics 32 28 22 25 31
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Task Order #3, Nigeria (cont)

Trainiag Activities

Trainees Completing
Planned

Actual

Electronics-

Air Conditioning and Refrig.

Hotel Catering
Commercial Baking
Secretarial Science
Auto Mechanics

Job Placements
Planned

Actual

Feeder

Electronics

Air Conditioning and Refrig.
Hotel Catering

Commercial Baking

Secretarial Science

Auto Mechanics

OIC NIGERIA

STATISTICS

All FYs
through
6/30/73
Average

per year Q

1

125 62

52 36

12 7

4 8

6 6

6 -

11 8

13 7

125 50

52 36

12 7

4 8

6 6

6 -

11 8

13 7

FY 1974
Q Q
2 3
62 63
23 30
2 4
12 6
- 4
- 3
5 5
4 8
50 50
23 30
2 4
12 6
- 4
- 3
5 5
4 8

63
10

50
10



Task Order ¢3, Nigeria (cont)

1V. Program/Training

Comments: The report on program activities for Nigeria is
complete through the third quarter. Data for tle
fourth quarter include April 1974 only. The May
and June 1974 statistics were not available when

this report was compiled.

V. Economic Development

l. Entrepreneurial Management Training

During the month of May, 1974 this program completed its
first Entrepreneurial ‘Management courses. All together,
sixteen (16) people of various activities in the field of
entrepreneurship registered. With the assistance of the
University of Lagos, by sending a volunteer professor, and
USAID, which helped in photocopying material, this first

coursec was a good experience.

2, Coopcrative Capital Formation Groups

The memorandum of Association and Articles of Association
have been prepared for distribution among the Economic
Development Committee for its approval and recommendation

to the full Board.

Comments: OIC Nigeria is to participate in training officers

- assigned to international guests who will be
participating in the 1975 Arts Festival. This
scction is working out some procedure of cooperation
(as much as possible) with the technical training
arec of OIC Nigeria. With regard to business creation,
a feasibility study has been conducted for cooperation
with the Scott Paper Company. The Economic Develcpment
Committee is reviewing the proposal before submission,



Task Order #3, Nigeria (cont;

VI.

Othex
Travel:

Mr. John Green, Assistant Advisor, returned to the U.S. in
June 1974. Though Mr. Green's contract did not expire until

August 1974, approval was given for his early return due to

pregnancy of his wife.

Mr. H.A. Jennings assumed the posSition of Program Advisor

during the quarter, traveling to Lagos on 26 May 1974.

- 28 -



OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL
QUARTERLY REPORT, AID/afr-653

TASK ORDER #5, KENYA

Summary Statement

With the International Director going to the field, we hope to be
able to establish some priority and projection for increasing local

support input.

With the OICI/AID original concept of 3 year phase-in/3 year phase-

out, there is concern about the local program having sufficient time
to realize this move toward local support within a three year period
but OICI, working with the board, will try to achieve this un-~

realistic goal.

With the MIS being designed, experimented and implemented by the end
of the year, using the OIC Ghana program as its model, we anticipate
that Counseling personnel from each project will travel to Ghana for

two weeks to participate in this activity.

Another Orientation Session is planned for September 1974, with

Participants expected from Nigeria, Ghana, Ethiopia and Kenya.

- 29 -



Task Order #5, Kenya (cont)

II. Administration

A.

Staff

Position
u.s.
Program Advisor

E/M Specialist
Bus. Education Spec.

Local

Program Director
Finance Officer

E/M Officer
Counselor

Bus. Education Inst.
Secretary

Name

o.
J.
S.

w.
R.
c.
P.
M.
c.

Moseley
Eddleton
Simon

Mwasi
Mutala
Abongo
Njeha
Muleme
Ssendi

- 30 -

Planned Actual
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3 3
1 1l
1 1l
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Task Order #5, Kenya (cont)

B. Staff Training

1. Staff Development sessions were held on a bi-weekly
basis during the quarter in order to prepare for the

implementation of the Secretarial Science course.

2, OIC Kenya was represented at the Spring Orientation
in Philadelphia by the Program Director, Mr. William
Mwasi.

3. In future Quarterly Reports, we will provide quantitative
data on the staff development activities of the local
program. The data will include information on staff
meetings, in~-service training sessions, use of consultants,

etc.

C. Phase-out of U.S. Personnel

None

D. Local Board

1. Board Activities Planned Actual
Membership 10 12
Quarterly Meetings 3 2
Total Attendance of Meetings 30 20

2, Summary of Related Activities

Some unexpected internal difficulties have somewhat
slowed the Board membership and related activities,

thereby affecting the early days of this program.

The phasing-in of a new Program Advisor, the presence
to the States of the Board Chairman last February and

the expected trip of the International Director to
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Task Order #5, Kenya (cont)

Nairobi in the near future, hopefully will continue to

strengthen OIC Kenya.

With limited funds, much is being done to help prepare

urgently needed small business managers.



Task Order #5, Kenya (cont)

III. Finance

Current Budget
1. Firm Budget
2. Obligations to date

Additional funds avail.

Current Expenditures

1. Expenditures as of end
of 2nd Quarter, voucher
#17

2. Advance Level

Totals

Local Fund Raising

Projection, cy (1/1/74-
12/31/74)

Actual

Comments

Cumulative
From 3/1/73
to 6/30/74

$ 225,780
212,763
$ 12,997

From 3/1/73
to 6/30/74

$ 162,826
15,000
$ 177,826

Local
Kenya

Shillings

none

none

Calendar Years
From 1/1/74

_to 12/31/74

$ 112,997
100,000
$ 12,997

From 1/1/73
to 6/30/74

$ 73,492

U.S.
Dollars

none

nomne

Due to the time factor i.e. processing field reports
approximately two months behind current month, the
annual expenditures reflect costs which are actually
associated with prior budget period, March 1 thru
December 31, 1973. This explains why there is such
a variance between annual and cumulative budget
verses annual and cumulative expenditures.

Projected Fund raising activity is expected to be
developed for calcndar year 1975.
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Task Order #5, Kenya (cont)

IVv. Program/Training

Training Activities

Trainees
Planned

Actual
EDTC

Secretarial Science

OIC KENY2A

STATISTICS

All FY¥s
through
6/30/73
Average
per year

FY 1974

Q
2

24
25
25

24
60
60

24
66
42
24
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Task Order #5, Kenya (cont)

Trainees Completing
Planned

Actual
EDTC
Secretarial Science

Job Placements
Planned

Actual
EDTC

Secretarial Science

OIC KENYA

STATISTICS

All FY¥s
through
6/30/73
Average
per year

10

FY 1974

Q
2

10

10



Task Order #5, Kenya (cont)

IvV.

Program/Training

Comments: The report on program activities for Kenya is complete
through the third quarter. Data for the fourth quarter
includes April only. The May and June 1974 statistics

were not available when this report was compiled.

The level of program activities substantially increased

for OICK during the fourth quarter.

Economic Development

It should be noted that this program is geared toward helping

small business men of various background.

Due to recent years Asiatic quit notices the country badly needs
qualified African people to take over businesses. OICK is

helping in that prospect.
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OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL:
QUARTERLY REPORT, AID/afr-653

TASK ORDER #6, ETHIOPIA

Summary Statement

With the International Director going to the field, we hope to be
able to establish some priority and projection for increasing local

support input.

With the OICI/AID original concept of 3 year phase-in/3 year phase-
out, there is concern about the local program having sufficient time
to realize this move toward local support within a three year period
but OICI, working with the board, will try to achieve this un-

realistic goal.

With the MIS being designed, experimented and implemented by the end
of the year, the OIC Ghana program as the model, we anticipate that
Counseling personnel from each project will travel to Ghana for two

weeks to participate in this activity.

Another Crientation Session is planned for September 1974, with

Participants expected from Nigeria, Ghana, Ethiopia and Kenya.
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Task Order #6, Ethiopia (cont)

II. Administration

A. Staff
Position Name Planned Actual
U. S.
Program Advisor J. Wynn 1 1
Feeder Trng. Spec. 1l -
Counseling Spec. C. Lundy 1 1
3 2
Local
Program Director M. Georgis 1 1
Finance Officer S. Teferri 1 1
Fez2der/Counselor M. Shifferaw 1 1l
Feeder Instructor T. Balcha 1 1
Vocational Inst. I. Joseph 1 1
Secretary M. Haile 1 1
Secretary F. Worku 1 1
1 1
Comments : The Feeder Training Specialist, H.A. Jennings, was

transferred to Nigeria as Program Advisor; his
replacment is expected to arrive in Addis during
the next quarter.

Though the local staff is at its level as approved

by AID, there is a great need for additional staff
to carry out the goals of the OICE program.
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Task Order #6, Ethiopia (cont)

B.

Staff Training

1.

Staff Development sessions were held on a weekly basis
in order to prepare for the implementation of the

Building Trades courses.

OIC Ethiopia was represented at the Spring Orientation
in Philadelphia by the Feeder Coordinator, Ato Tesfaye

Balcha.

In future Quarterly Reports, we will provide quantitative
data on the staff development activities of the local
program. The data will include information on staff

meetings, in~-service training sessions, use nf consultant:

etc.

Phase-out of U.S. Personnel

None

Local Board

1.

Board Activities Planned Actual
Membership 10 11
Quarterly Meetings 3 6
Total Attendance at Meetings 30 32

Summary of Related Activities

It is surprising that the economic and political up-
heaval currontly paralyzing the country have not closed
this program all together like many other agoncies have

suffered.



Task Order #6, Ethiopia (cont)

A late last year trip to Addis by the International
Director and the dynamism of the Program Advisor
coupled with the effort of a well committed Program

Director have been the best assets to OIC Ethiopia,

The Board is increasingly becoming interested to the
needs of the program and is actively engaged in helping

it to stand up.
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Task Order #6, Ethiopia (cont)

III.

Finance
Cumulative
from 3/1/73
to 12/31/74
A. Current Budget

1. Firm Budget $ 223,818
2., Obligations to date 212,020

Additional funds avail. $ 11,798

Current Expenditures

1. Expenditures as of end
of 2nd Quarter, voucher

#20 $ 155,084
2, Advance level 15,000

$ 170,084

Local
Currency U.S.
Ethiopian Dollar* Dollars

Calendar Year
from 1/1/74
to 6/30/74

$ 111,798
100,000

$ 11,798

$§ 63,221
15,000
$ 78,221

3
Share of
Total Budget

Local Fund Raising

Projection, cy'74
(1/1/74-12/31/74) - -

Actual (6/25/74) 3,981 1,923

*Exchange Rate:

D.

1 U.S. dollar = 2.0699 Ethiopian Dollar
1 Ethiopian dollar = .4831 U.S. dollars

Comments

Due to the time factor i.e. processing field reports
approximately two months behind current month, the
annual expenditures reflect costs which are actually
associated with prior budget period, March 1 thru
December 31, 1973. This explains why there is such

a variance between annual and cumulative budget

verses annual and cumulative expenditures.
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Task Order #6, Ethiopia (cont)

The local program, with the guidance of the Program Ad-
visor, has taken the initiative to implement fund
raising activities. It is expected that fund raising
projections will be developed for calendar year 1975.
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Task Order #6, Ethiopia (cont)

IV. Program/Training

Training Activities

Trainees
Planned

Actual

Feeder

Commercial Bank of Ethiopia
Industrial Services
Carpentry

Electricity

Brick Masonry

*Class gebun May 1974

OIC ETHIOPIA

STATISTICS

All FY¥s
through
€/30/73
Average
per year

22

22

(Feeder) 22

60
52
23
29

FY 1974

Q
2

60
23

23

60
50
19

16

15

60

121
60

19
16
15

le*
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Task Order #6, Ethiopia (cont)

Trainees Completing
Planned

Actual

Commercial Bank of Ethiopia
Industrial Services
Carpentry

Electricity

Job Placements
Planned

Actual

Feeder

Commercial Bank of Ethiopia
Industrial Services

Carpentry

Electricity

(Feeder)

(Feeder)

OIC ETHIOPIA

STATISTICS

All F¥s
through
6/30/73
Average

per year Q

1

22 25

22 -

22 -

22 25

22 -

22 -

FY 1974
Q Q
2 3
25 25
30 -
29 -
1 -
25 25
30 -
29 -
1 -



Task Order $#6, Ethiopia (cont)

IV. Program/Training

comments The report on program for Ethiopia is complete
through the third quarter. Data for the fourth
guarter include April and May only. The June 1974
statistics were not available when this report was

compiled.

There were no additional program completers reported
for the fourth quarter. There were no job placements

reported for OICE during the quarter either.

V. Economic Development

This project has not been assigned an E/M Specialist, however,

the Board of Directors with the assistance of the Program
Director and Advisor, has conducted some studies worth mentioning.
A cooperative capital investment is currently under review while
profit making projects are being examined. The Board, though
handicapped by the lack of an Economic Officer, but strongly
supported by the OICE staff, is conducting vigorous activities

for business creation.

VI. Other

Travel:
The Feeder Training Specialist, H.A. Jennings, was transferred

to Nigeria, departing Addis on 26 May 1974,
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