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Summary S t ~ t c m c n t  

T h i s  c lun r to r  tt;r:i !~ t*c l r  n vi-.ry t ~ c : c t ~ c  f u l l  of concornsone and 

a n x i e t y  rc~:;iiltl;rcj l r l  a grc t r t  of  l r r tcrnr i l  d i u c u o s i o n  and pro-  

gram rc!vic!i: w l  t h  thc4 O I C I  Ilairrci, p i ~ r t i c l l l n r l y  i t s  Clririrmnn and s t a f f .  

A l s o ,  (111 c!qu'i 1  arrrourit of t'li!;cu:;:i i on  w i t h  A I D  took j)liicct, w i  tnc:;oinq 

A I D  i.cr:;onnc!l v i r i i t i n g  t h c  O I C I  C e n t r a l  O f f i c c  ( P h i l i i d e l p h i i ~ )on 

acvcr i r l  occirr,ion:i arld t h c  O I C I  D i r c c t o r  making numcrour; t r i p s  t o  

T h i s  f l u r r y  of a c t i v i t i e s  r c s u l t c d  from: 

1. 	 Thc r ema in ing  u n r c s o l v c d  i s s u e s  r c s u l t i n g  from t h c  A u d i t o r  

G c n c r a l  O f f i c c  a u d i t  of  O I C I .  ( O I C I  i s  c x p c c t i n g  t h c s c  a u d i t  

i s s u e s  t o  be f i n a l i z e d  w i t h i n  tllc n e x t  q u a r t e r .  1 

2. 	 A f t e r  t h c  a u d i t  activities, which a r e  s t i l l  on-going,  consuming 

a g r e a t  d e a l  o f  s t a f f  t i m c ,  t h c  I n s p e c t o r  G c n c r a l ' s  O f f i c e  o f  

t h e  Department  o f  S t a t e ,  i n i t i a t e d  an o v e r a l l  e v a l u a t i o n  o f  O I C I  

c e n t r a l  and f i e l d  a c t i v i t i e s .  The I G  team v i s i t e d  t h e  P h i l a -  

d e l p h i a  o f f i c e  a s  wel l  a s  making o n - s i t e  e v a l u a t i o n s  o f  t h e  O I C  

Ghana and  O I C  N i g e r i a  e f f o r t .  ( O I C I  i s  a l s o  e x p e c t i n g  t h e  r e s u l t  

o f  t h e i r  f i n d i n g s  t o  be s h a r e d  w i t h  t h e  O I C I  Director.) 

3 .  	 The OICI Chairman and D i r e c t o r  s p e n t  much t i m e  communicating 

w i t h  t h e  l o c a l  boa rd  chairmen and A I D ,  a t t e m p t i n g  t o  a r r i v e  a t  

a n  u n d e r s t a n d i n g  and  agreement  o f  l o c a l  f i n a n c i a l  i n p u t  t o  a s s u r e  

a p r o g r e s s i v e  and p o s i t i v e  move toward  l o c a l  s e l f - s u f f i c i e n c y  by 

t h e  e n d  o f  t h e  ' L i f e  o f  P r o j e c t '  s u p p o r t  o f  t h e  O I C I  programs.  



T h i s  was p n r t i c u l n r l y  60 Cot t h e  advancod Ghnna and Nigorie  

progrnns - the snlnt* r u q u i r a r w n t s  w i l l  bu worked o u t  f o r  tho  

Konyln find 1:tlllopia p r o j u c t t ;  by thc cntl o f  1 9 7 4 .  ( A  fund  

r n i n i n c )  tiircjcat. ha:; bcon c?:ltnblishucl f o r  Niqcr  and Ctlann w i t h  

o i x  monc1r tiircjct bcnctlmarl. i n d i c n t o r s .  Work i f r  undc.mily t o  

accornp1i:jtl th i :  :;ilrnc f o r  t h e  I:il!it A f  r i c a n  p r o j e c t s .  ) 

4. 	 A f t c r  much di:icur;r;io:~ and cxcllilngc o f  v i cws ,  i t  was a g r c c d ,  

n c g o t i a t c d  and f i n a l i z e d  - t h c  nccd f o r  O I C I  t o  d c s i g n  and 

implcmcnt  a more p r o g r c s s i v c  Managcmcnt I n f o r m a t i o n  System 

(MIS) t h a t  would a s s u r e  ' a p p r o p r i a t e '  c u l m i n a t i o n  and d i s a c m i -  

n a t i o n  o f  nccdcd program i n f o r m a t i ~ n  t o  improve o v e r a l l  manage- 

d e c i s i o n s  and d i r c c t i v c s  of O I C I .  Such a sys t em would a l s o  

a s s u r e  t h a t  t h e  n c c c s s a r y  i n f o r m a t i o n  r c q u i r c d  by O I C I  f u n d i n g  

s o u r c e s  would bc r e a d i l y  a v a i l a b l e .  (With A I D  c o n t r a c t u a l  con-

c u r r c n c c  approved  t h i s  q u a r t e r ,  O I C I  h a s  a c q u i r e d  t h c  s e r v i c e s  o f  

Touche Ross and Company t o  a s s i s t  i t  i n  d e s i g n i n g  and implement- 

i n g  a r e l e v a n t ,  c f f e c t i v c  MIS. T h i s  p r o j e c t  w i l l  be  l aunched  i n  

Septcmbcr  1974 u s i n g  O I C  Ghana a s  a d e m o n s t r a t i o n  model. O I C I  

C e n t r a l  s t a f f  p e r s o n n e l  a s  w e l l  a s  Touche Xoss p e o p l e  a r e  

s c h e d u l e d  t o  a r r i v e  i n  Acc ra ,  Ghana i n  e a r l y  September .  

5. 	 I n  a n ' i n t c r i m  e f f o r t  t o  upgrade  t h e  O I C I / A I D  Q u a r t e r l y  P r o g r e s s  

R e p o r t ,  OICI working w i t h  t h e  A I D  Reg iona l  O f f i c e ,  a r r i v e d  a t  

what  seems t o  be a  more c o n s t r u c t i v e  fo rma t  t h a t  would p r o v i d e  

A I D  w i t h  more e x a c t i n g  i n f o r m a t i o n .  (Th i s  Q u a r t e r  Repor t  i s  

t h e  r e s u l t  o f  t h i s  j o i n t  e f f o r t . )  



6 .  	 After A g r c n t  danl  of  communicating b a c k  and f o r t h  botwuan 

O I C I ,  AID, 1,ocal O I C  Programs find t h e  A I D  Misoiorrs ,  T n s k  O r d o r a  

No. 1, 2 and 3 wcrc n c g o t i n t c d  and c o n t , r n c t  nmcndmcnto i s s u c d  

p r i o r  t o  30 J u n e  1974.  ( I t  s h o u l d  bc n o t c d  t h a t  O I C I  a l s o  s u b -  

m i t t c d  d u r i n g  t h i s  q u a r t e r  p r o j c c t c d  b u d g e t s  f o r  t h e  FY1976 f o r  

N i g e r i a  a n d  Ghana irnd h a s  t a k e n  n o t e  o f  w h a t  A I D  h a s  i n d i c a t e d  

as l i f e  o f  p r o j e c t  t o t a l  p r o j c c t c d  c o s t  f o r  O I C I  A f r i c a n  p r o g r a m s .  

I t  i s  hoped  t h a t  w i t h  g r e a t e r  i n t e r n a l  c o o r d i n a t i o n  by A I D  o n  t h e  

OICI p r o j e c t s ,  many o f  t h e  a b o v e  q u e s t i o n s  r a i s c d  and e v a l u a t i o n s  

p e r f o r m e d  would  b c  g r e a t l y  r e d u c e d  or  e l i m i n a t e d  a l l  t o g e t h e r .  We 

f e e l  w i t h  c loser  c o o p e r a t i o n  b e t w e e n  t h e  t w  a g e n c i e s  t h a t  t h e  OICI 

p r o j e c t s  w i l . 1  c o n t i n u e  t o  maka f o r w a r d  p r o g r e s s .  



~ s r kOrder 	41, Cantral Off ice  (cont) 

I .  Admin i s t r a t ? .on-
A. S t a f f  

P o s i t i o n  	 P lannod  A c t u a l  

D i r e c t o r  V. D i a l l o  1 1 

A s s t .  A d m i n i s t r a t o r  B. D i a l l o  1 1 


f i c c r  N. Brown 1 1
Admin.Scc./Pers.Of 
S e c r e t a r y  C. Wardlaw 1 1 

S c c r c t a r y  D. Smi th  1 1 

Admin. S c r v i c c s  Mgr. 1 -

A c c o u r t i n g  O f f i c c r  Green 1 1 

Procu rcmcn t  O f f i c c r  C a s t i l l o  1 1 

Bookkccpcr Thomson 1 1 

Bookkccpcr J o h n s  1 1 

S c c r c t a r y  H a r r i s  1 1 

Program Manager C a r s t a r p h e n  1 1 

T r a i n i n g  Resea rch  Coord. T a y l o r  1 1 

E d u c a t i o n  Trng.  Spec.  ~ e e l i n g s  1 1 

S e c r e t a r y  1Iawkj.n~ 1 1
-Economic Development Mgr. 	 1 

S e c r e t a r y  	 -L -

1 7  


Comments: 	 O I C I  was p l e a s e d  t o  receive d u r i n g  t h e  q u a r t e r  
o f f i c i a l  a p p r o v a l  f o r  t h e  2nd permanent  Bookkeeper 
p o s i t i o n .  

http:Administrat.on
http:Admin.Scc./Pers.Of


Taak 	Order # I ,  C e n t r a l  Office ( c o n t )  

1x1. Financa 

. C u m u l a t i v e  F i s c a l  Year 
From 10/9/69 From 7/1/73 

t o  6/30/74 t o  6/30/74 

A. 	 C u r r e n t  Budge t  

I. 	 F i r m  Budge t  $1 ,261 ,567  $ 356 ,177  

2. 	 O b l i g a t i o n  t o  d a t e  1 , 2 6 1 , 1 1 0  355 ,720  

A d d i t i o n a l  Funds Availab:.e $ 457 $ 457 

From 10/9/69 From 7/1/73 
t o  6/30/74 t o  6/30/74 

B. 	 C u r r e n t  E x p e n d i t u r e s  

1. 	 E x p e n d i t u r e s  as o f  e n d  o f  
2nd Q u a r t e r  v o u c h e r  855 $1 ,237 ,978  $ 324,009 

2.  	 Advance L e v e l  


T o t a l s  


C. 	 Comments 

The comparab l e  d i f f e r e n c e  be tween  c u m u l a t i v e  and  F i s c a l  Year 
b u d g e t  v e r s e s  e x p e n d i t u r e s  i s  as f o l l o w s  : 

Cumula t i ve  F i s c a l  D i f f e r e n c e  

Budge t  $1 ,261 ,116  $355,720 
E x p e n d i t u r e s  1 , 2 3 7 , 9 7 8  324 ,009  

T h i s  d i f f e r e n c e  was e x p l a i n e d  i n  a l e t t e r  t o  t h e  C o n t r a c t s  
O f f i c e ,  d a t e d  4/5/74, r e f e r e n c e  Amendment #11,b u d g e t  # ...r e q u e s t e d  Amendment t o  t o t a l  b u d g e t .  



Task Ordor  11,  Contra1 Of f i c o  ( c o n t )  

I V .  P rogram/Tra in ing  

A. 	 Summary S t a t c m c n t  

A c t i v i t i e s  i n  t h e  Program O f f i c e  d u r i n g  t h e  f o u r t h  q u a r t e r ,  

F i s c a l  Year 1974 ,  i n c l u d e d  a v a r i e t y  of  s e r v i c e s .  We con-

c l u d e d  t h e  S p r i n g  O r i e n t a t i o n  f o r  A f r i c a n  P a r t i c i p a n t s  i n  

May 1974. I n c l u d e d  i n  t h e  s e s s i o n  were P a r t i c i p a n t s  from 

O I C  Ghana, O I C  Kenya and O I C  E t h i o p i a .  

There  were no  American F i e l d  S t a f f  O r i e n t a t i o n s  h e l d  d u r i n g  

t h e  q u a r t e r .  

S p e c i a l  O r i e n t a t i o n s  were h e l d  f o r  t h e  f o l l o w i n g  i n t e r n a t i o n a l  

v i s i t o r s  : 

Mrs. J o a n  W a i t h a l e a ,  Kenya 

Mrs. Cons tance  Ntshona,  South  A f r i c a  

M r .  A. Malcolm B. C l a r k e ,  Permanent  S e c r e t a r y ,  
N i n i s t r y  o f  E d u c a t i o n ,  Gambia 

12  A f r i c a n  Women from f i v e  (5 )  d i f f e r e n t  c o u n t r i e s  -
N i g e r i a ,  Ghana, Uganda, Tanzan ia ,  Sou th  Af rica 

Monthly N a r r a t i v e  Repor t s  and Monthly O p e r a t i o n s  S t a t i s t i c s  

Repor t s  were r ev iewed  and a n a l y z e d  by t h e  Program O f f i c e .  

A s p e c i a l  p r o j e c t  per formed d u r i n g  t h e  q u a r t e r  was a Community 

Workshop conduc ted  by O I C I  and i n v o l v e d  l o c a l  community l e a d e r s  

and  i n t e r n a t i o n a l  g u e s t s .  

The program O f f i c e  r e s e a r c h e d ,  p r o c u r e d  and d isqern ina ted  

c u r r i c u l u m  m a t e r i a l s  t o  O I C  Ghana, O I C  N i g e r i a ,  O I C  E t h i o p i a  

and  	O I C  Kenya. 



Task Order # l ,  C e n t r a l  Office IV. B. PROGRAM OFFICE 

ACTIVITIES CIIART 
 F o u r t h  Quarter FY 1 9 7 4  

T, 	0. Area 

Ghana 
I 

4 

I 	 N i g e r i a  

E t h i o p i a  

Kenya 

AID Interns 

OIC B o a r d  M e m b e r  

CIV V i s i t o r s  

OICI 


Others 



Tark 	Order #1, C e n t r a l  O f f i c e  (cant) 

V. 	 Economic Development 


Due t o  t h e  r e s i g n a t i o n  of t h e  Economic Development Manager, t h e r e  


h a s  n o t  been any major a c t i v i t i e s  w i t h i n  t h i s  o f f i c e  f o r  t h e  p a s t  


q u a r t e r .  


The A s s i s t a n t  A d m i n i s t r a t o r ,  wi th  t h e  o c c a s i o n a l  h e l p  o f  t h e  Program 

O f f i c e  Manager, analyzed f i e l d  r e p o r t s  o f  f e a s i b i l i t y  s t u d i e s  from 

Ghana and N i g e r i a  and i s  keeping up wi th  incoming l i t e r a t u r e  i n  

o r d e r  t o  keep t h e  o f f i c e  func t ion ing .  

The requi rements  o f  t h e  o f f i c e  n e c e s s i t a t e  q u a l i f i c a t i o n s  t h a t  a r e  

n o t  e a s i l y  found and a t t r a c t e d ;  however, based on l a t e s t  i d e n t i f i c a -  

t i o n s ,  we e x p e c t  t o  f i l l  t h i s  p o s i t i o n  i n  t h e  n e a r  f u t u r e .  

The p a r t i c u l a r  economic p r o j e c t s  conducted d u r i n g  t h e  q u a r t e r  a r e  

enumerated by program and country  of l o c a t i o n .  

V I .  	 O the r  

Trave l  - There was no i n t e r n a t i o n a l  t r a v e l  by t h e  C e n t r a l  O f f i c e  

p e r s o n n e l  d u r i n g  t h i s  q u a r t e r .  U.S. t r a v e l  f o r  t h e  most p a r t  con-

s i s t e d  of  t h e  I n t e r n a t i o n a l  D i r e c t o r  and t h e  Act ing  Admin i s t r a t ive  

S e r v i c e s  Manager t r a v e l i n g  t o  Washington, D.C. f o r  c o n t r a c t  

n e g o t i a t i o n s  w i t h  A I D .  

Fu tu re  t r a v e l  p l a n s  i n c l u d e  Rev. Leon H. S u l l i v a n ,  Founder & 

Chairman, O I C I ;  Rev. ~ e c i lD. Gal lup ,  O I C I  Board Member; and 

Valfoulaye  ~ i a l l o ,  I n t e r n a t i o n a l  D i r e c t o r ,  t o  v i s i t  t h e  West A f r i c a  

Programs i n  July/August  1374.  The I n t e r n a t i o n a l  D i r e c t o r  a l s o  

e x p e c t s  t o  t r a v e l  t o  E a s t  Af r i ca .  It i s  a l s o  planned t h a t  t h e  

Chairman and O I C I  Director w i l l  t r a v e l  t o  E a s t  A f r i c a  i n  October 



OPPORTUNITIES INDUSTRIALIZATION CENTERS INTENJATIONAL 


QUARTERLY REPORT, ~ I D / a f r - 6 5 3  


TASK ORDER # 2 ,  GIINJA 


I. -Summary S t a t e m e n t  

With l o c a l  fund  r a i s i n g  t a r g e t s  e s t a b l i s h e d ,  t h e r e  w i l l  be  

g r e a t e r  e f f o r t  i n  t h e  coming months t o  a s s u r e  t h a t  t h e  program 

r e a c h e s  i t s  g o a l s .  

With t h e  MIS b e i n g  d e s i g n e d ,  expe r imen ted  and implemented by t h e  

end  of  t h e  y e a r ,  1974 ,  u s i n g  t h e  OIC Ghana p r o j e c t  a s  i t s  model,  

w e  a n t i c i p a t e  t h a t  Counse l ing  p e r s o n n e l  from e a c h  p r o j e c t  w i l l  

t r a v e l  t o  Ghana f o r  two weeks t o  p a r t i c i p a t e  i n  t h i s  a c t i v i t y .  

Another  O r i e n t a t i o n  S e s s i o n  i s  p l anned  f o r  September  1974 ,  w i t h  

P a r t i c i p a n t s  e x p e c t e d  from N i g e r i a ,  Ghana, E t h i o p i a  and Kenya. 



Task Ordor t 2 ,  Ghana (cant) 

11. A d m i n i s t r a t i o n  

A. -S t a f f  

Position 
-u. S. 
Program Adv i so r  
A s s i s t a n t  Adv i so r  
A d m i n i s t r a t i v e  O f f i c e r  
E/M S p e c i a l i s t  
Feede r  Trng. Spec.  
Counse l ing  Spec.  
Voc. S p e c i a l i s t  

Loca l  

Program D i r e c t o r  
T r a i n i n g  Manager 
F inance  O f f i c e r  
Econ. Dev. Spec.  
J o b  Developer  
Feede r  I n s t r u c t o r  
Feede r  I n s t r u c t o r  
Feede r  I n s t r u c t o r  
Feede r  I n s t r u c t o r  
Feede r  I n s t r u c t o r  
Counse lo r  
Counse lor  
Counse lo r  
Counse lo r  
Voc. I n s t r u c t o r  
Voc. I n s t r u c t o r  
Voc. I n s t r u c t o r  
Voc. I n s t r u c t o r  
Voc. I n s t r u c t o r  
Voc. I n s t r u c t o r  
Voc. I n s t r u c t o r  
S e c r e t a r y  
S e c r e t a r y  
S e c r e t a r y  

Name Planned  A c t u a l2 
-
A. J a c o b s  
S. Smith 
D. Spa rks  
R. Bunyon 
D. Mack 
W. Davis 
L. N'Diaye 

Opare 1 

Gordon 1 

Sackey 1 

Antwi 1 

Appiah-Asante 1 

Kwabi 1 

Amoah 1 

A s amoah 1 

Tamak l o e  1 

Ofor i -A t t a  1 

Matey 

B r i g h t  

Ocansey 


MacKenzie 

Abban 

Bor tey  

Ezeh 

Sambah 

S a t c h i e 


Hanson 

Opare 

Abi f  a r i n  


Comments: S t a f f i n g  i n  Ghana, f o r  t h e  most  p a r t ,  c o n t i n u e s  
t o  b e  a d e q u a t e .  



2. OXC Ghana uaa rsppesewrtmj 4a #&E *~$agWqm~~rc-~r~m~ 

Mr. R, AppSah=Ansn%@, 


Ind. Rol/Job Wv. 8ps~. Wit&Om$ T?rfsw= .Pk3Tf/.'19.I 

~ u t oMchnnlce Spec. At fr%d8r369ey r43%n/3a 

Bldg. Trednn Spec. MwerB l!=ewWf S[p4,l74 

Cormenter 	The phage-out sf the a b w  p=!!iktiaaaswe9 
poeaibls due to  the cz lsw%erp~r%aWib%t#@~ 
to cnrr tho rsepansibi8iti%e ed %&&@ W ~ F + ~  
Aleo,  tKeso pheee=eitte nt.@r@i~$Tee w s ~ k  
OlCI projoctisne, 

I I 





Tark Order 42, Ghana (cont) 


1 1 1  Finance 

Cumulative 
From 6/1/70 
t o  6/30/74 

A. Current Budget 

1. Firm Budget 

2. Obligation to date 

Additional funds available $ --

From 6/1/70 
to '6/30/74 

8, Currant Expenditures 

1. Expenditures as of end of 
2nd Quarter, voucher #48 $1,269,798 

2. Advance 

Local Currency* U.S. 

Cedi Do1 lars 
-.- -.-

C. Local Fund Raising 

6Excknngu Ra t c  : 
1 U.6 ,  dollar - 1.15 Cadi 

1 Csdi  , 0 6 9 5 6  U.S. Dollar 


Fiscal Year 

7/1/73 to 

6/30/74 


From 7/1/73 

to 6/30/74 


% 
Share of 


Total Budget 




Task Order 4 2 ,  Ghana (con t )  

D. Comments 

Note t h a t  t h e  Program h a s  r e c e i v e d  an a d d i t i o n a l  4,000 Cedis ,  
d u r i n g  t h e  f i r s t  p a r t  of June 1974 a l s o  a promised r z c e i p t  
from VALCO T r u s t ,  18,830 Cedis .  Therefore ,  wi th  tlc,se added 
changes ,  t h e  a c t u a l  fund r a i s i n g  amounts are r e v i s e d  as f o l -
lows : 

% 
Local  Currency* U. S. Share  o f  

Cedi D o l l a r s  T o t a l  Budget 

Revised A c t u a l  



Task Order #2,  Ghana (cont) 

IV. ~rogram/Training 

Training A c t i v i t i e s  

Trainees 

Planned 


Feeder 
I 


Plumbing

P 
VI , 	Carpentry 

Of f i ce  S k i l l s  

Masonry 

E l e c t r i c i t y  

Motor Mechanics 

OIC GHANA 

STATISTICS 

A l l  FYs 
through 
6 / 3 0 J 7 3  
Average 
per year 



Task Order 82,  Ghana (cont) 
OIC GHANA 

STATISTICS 

A l l  F Y s  
through 
6/30/73

Average 

Traininq A c t i v i t i e s  per year 

Trainees Completinq 
Planned 

Actual 

Plumbing 

'Carpentry 

O f f i c e  S k i l l s  

Masonry 

E lec t r i c i ty  
I 

r Motor Mechanics- 
Q\ 

I Job Placements 
Planned 

Actual 

Feeder 

Plumbing 

Carpentry 

O f f i c e  S k i l l s  

Masonry 

E l e c t r i c i t y  

Motor Mechanics 



Task Order 	 # 2 ,  Ghana ( c o n t )  

IV.  ~ r o g r a m / T r a i n i n p  

Comments: 	 The r e p o r t  on program a c t i v i t i e s  f o r  Ghana i s  complete 

through t h e  t h i r d  q u a r t e r .  Data f o r  t h e  f o u r t h  q u a r t e r  

i n c l u d e  A p r i l  and May only.  The June 1974 s t a t i s t i c s  

were n o t  a v a i l a b l e  when t h i s  r e p o r t  was compiled. 

Economic Development 

1. 	 E n t r e p r e n e u r i a l  Management T r a i n i n g  

The C/M S p e c i a l i s t  and h i s  c o u n t e r p a r t  have developed and 

r e v i s e d  t h e  Entrepreneur/Management course  which proposes  

commencement of  t r a i n i n g  i n  August,  1974 i n  Bookkeeping, 

Commerce and Management. 

A management c o u r s e ,  seminar  t y p e ,  has  been conducted f o r  

t h e  O I C  Ghana s t a f f .  Many peop le  have a l r e a d y  a p p l i e d  and 

s e l e c t i o n  i s  cnderway f o r  t h e  formal  course  t o  soon s t a r t .  

It s h o u l d  be no ted  t h a t  a f u l l  f l e d g e d  cur r i cu lum h a s  a l r e a d y  

been completed and i s  c u r r e n t l y  be ing  reviewed b e f o r e  

implementa t ion .  

2.  	 Coopera t ive  C a p i t a l  Formation Groups 

The c o o p e r a t i v e  c a p i t a l  group i s  becoming more and more 

a c t i v e .  Tang ib le  c o o p e r a t i o n  i s  c u r r e n t l y  underway w i t h  

companies such a s  Texaco. 

OIC Ghana has  s t a r t e d  o p e r a t i n g  a  can teen  which has  a d u a l  

purpose  of t r a i n i n g  and p r o f i t  making f o r  t h e  program. 



Task Order 42,  Ghana (cont)  

V I .  Other-
Trave1: 


The three ( 3 )  TCT members whose contracts  ended during the  


quarter returned t o  the  United S ta te s .  


The Ass i s tan t  Advisor, Mr. Sy lves ter  Smith, t rave l  t o  Nigeria  


during the  quarter t o  a s s i s t  the  Lagos program during the  


interim period o f  iden t i fy ing  a new Program Advisor t o  Nigeria .  




OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL 


QUARTERLY REPORT, AID/af r-653 


TASK ORDER 83, NIGERIA 


I. 	 Summary Sta tement  

With l o c a l  fund r a i s i n g  t a r g e t s  e s t a b l i s h e d ,  t h e r e  w i l l  be g r e a t e r  

e f f o r t  i n  t h e  coming months t o  a s s u r e  t h a t  t h e  program reaches  i t  

goa l s .  

With t h e  MIS be ing  des igned ,  experimented and implemented by t h e  

end of  t h e  y e a r ,  1974, u s ing  t h e  O I C  Ghana p r o j e c t  a s  i t s  model, 

w e  a n t i c i p a t e  t h a t  Counsel ing pe rsonne l  from each p r o j e c t  w i l l  

t r a v e l  t o  Ghana f o r  two weeks t o  p a r t i c i p a t e  i n  t h i s  a c t i v i t y .  

Another O r i e n t a t i o n  Sess ion  i s  planned f o r  September 1974, wi th  

P a r t i c i p a n t s  expec ted  from Nige r i a ,  Ghana, E th iop i a  and Kenya. 



Task Order 	13 ,  Niger ia  (cont )  

11. Adminis t ra t ion 

A. -S t a f f  

Pos i t i on  

-U.S. 

Program Advisor 
A s s i s t a n t  Advisor 
Adminis t ra t ive  O f f i c e r  
E/M S p e c i a l i s t  
I R / J D  S p e c i a l i s t  
Feeder Trng. Spec. 
Counseling Spec. 
Vocational  Spec. 
Vocational  Spec. 

Local 

Program Di rec to r  
Training Superv isor  
Finance O f f i c e r  
Econ. Dev. Spec. 
Job Developer 
Feeder I n s t r u c t o r  
Feeder I n s t r u c t o r  
Feeder I n s t r u c t o r  
Feeder I n s t r u c t o r  
Feeder I n s t r u c t o r  
Feeder I n s t r u c t o r  
Counselor 
Counselor 
Counselor 
Vocational  I n s t r u c t o r  
Vocational  I n s t r u c t o r  
Vocational  I n s t r u c t o r  
Vocational  I n s t r u c t o r  
Vocat'ional I n s t r u c t o r  
Vocational  I n s t r u c t o r  
Vocational  I n s t r u c t o r  
Sec re t a ry  
Sec re t a ry  
Sec re t a ry  

planned Actual 

J, Jackson 
W. P h i l l i p s  
R. Me~ane 
K. Wethers 
J. Wethers 
G. Ugunsola 
R. Howard 

S.A. Gbadebo 

M.A. Oke 

G.A. Shobo 
V.A. Bankale 
R.B. Jawando 
S.T. Fakoya 

D.A. Okpaize 

W.A. Ojo 
0. Essien 
N.A. Akama 
F.A. Oke 
A.O. Adakolu 
S.B. Akrong 

J . W .  Uwah 

Coinments: 	 Local  p o s i t i o n s  vacancies cont inue t o  a f f e c t  c e r t a i n  
a s p e c t s  of t h e  program; however, e f f o r t  i s  being made 
remediate  t h i s  s i t u a t i o n  and in te rv iews  a r e  c u r r e n t l y  
be ing  held .  - 20 -



Task Order 43,  Nigeria ( c o n t )  

B. 	 S t a f f  T r a i n i n p  

1. 	 The TDY s e r v i c e s  o f  t h e  A s s i s t a n t  Advisor  from Ghana 

con t inued  d u r i n g  t h i s  q u a r t e r .  Follow-up s e s s i o n s  i n  

S t a f f  Development r e s u l t i n g  from t h e  v i s i t  o f  t h e  

I n t e r n a t i o n a l  D i r e c t o r  were h e l d  on a r e g u l a r  b a s i s .  

2. 	 O I C  N i g e r i a  was n o t  r e p r e s e n t e d  a t  t h e  Spr ing  

O r i e n t a t i o n  i n  P h i l a d e l p h i a .  

3. 	 I n  f u t u r e  Q u a r t e r l y  Repor ts ,  w e  w i l l  p rov ide  q u a n t i t a -  

t i v e  d a t a  on t h e  s t a f f  development a c t i v i t i e s  of  t h e  

l o c a l  program. The d a t a  w i l l  i n c l u d e  in fo rmat ion  on 

s t a f f  mee t ings ,  i n - s e r v i c e  t r a i n i n g  s e s s i o n s ,  use  o f  

c o n s u l t a n t s ,  etc. 

C. 	 Phase-out of  U. S. Pe r sonne l  

There was no phase-out  of  U.S. Personne l  d u r i n g  t h e  

r e p o r t i n g  p e r i o d .  



--- 

Task Order 	f 3 ,  Nigeria (cont )  

D. Local Board 

1. Board A c t i v i t i e s  	 Planned Actual 

Membership 

Q u a r t e r l y  Meetings 

Tota l  Attendance of Meetings 


2. Summarv of Related A c t i v i t i e s  
--- --.-

The board has a  s t r o n g  membership and it has c rea ted  

d i v e r s i f i e d  committees i n  o rde r  t o ,  s p e c i a l l y ,  i n su re  

O I C  Nigeria:  

1 - A permanent t r a i n i n g  s i t e  of i t s  own, 

2 - Support ive  m a t e r i a l  resources  through d i v e r s i f i e d  

fund r a i s i n g  e f f o r t s .  

Comments: 	 The e l e c t i o n  of a  new Board Chairman coupled with  

t h e  recru i tment  of a  new Program Direc tor  i s  g iv ing  

a  whole new dynamism t o  O I C  Nigeria.  

More than ever  before ,  t h e  Board has committed 

i t s e l f  t o  fund r a i s i n g  po l i cy  s e t t i n g  while 

l eav ing  t h e  opera t ion  t o  t h e  s t a f f  (Program Direc tor  

and Advisor) .  



Task O r d e r  4 3 ,  Nigeria ( c o n t )  

111. F i n a n c e  

C u m u l a t i v e  F i s c a l  Year 
From 6/30/70 From 7/1/73 

t o  6/30/74 to 6/30/74 

A. 	 C u r r e n t  B u d g e t  

1. 	 F i r m  B u d g e t  $ 1 , 3 8 5 , 2 3 1  

2.  	 O b l i g a t i o n s  t o  d a t e  1 , 2 8 0 , 2 6 0  

A d d i t i o n a l  f u n d s  a v a i l a b l e  $ 1 0 4 , 9 7 1  

From 6/30/70 From 7/1/73 
t o  6/30/74 t o  6/30/74 

B. 	 C u r r e n t  E x p e n d i t u r e s  

1. 	 E x p e n d i t u r e s ,  as o f  e n d  o f  

2nd Q u a r t e r ,  v o u c h e r  # 4 8  $1 ,217 ,318  


2 .  	 Advance L e v e l  80 ,000  

% 
L o c a l  C u r r e n c y *  U.S. S h a r e  of 

N a i r a  Dollars T o t a l  B u d u e t  

C. 	 L o c a l  Fund R a i s i n g  

P r o j e c t i o n ,  FYI74 
(7/1/73-6/30/74) 3 6 , 8 7 1  60,099 

A c t u a l  (1/1/70-
6/30/73) 35 ,745  63 ,154  

*Exchange R a t e  : 

1 U.S. d o l l a r  = , 6135  Naira 

1 Naira - 1 . 6 3  U.S. d o l l a r s  




Task Ordor 4 3 ,  ~ i g e r i a(cont) 

A Comments 

Due t o  Personnel concerns, which affected both U.S. s t a f f  
and local  s t a f f ,  the local  Fund ra is ing e f f o r t  has not 
proceeded according t o  FYI74 projection; however, i n  
considering past e f f o r t s ,  as a factor re la t ing  t o  the 
whole, the past  e f fo r t s  have exceeded overal l  projection, 
FYI 74 .  



Task Order 13, Niger ia  (cont)  

O I C  NIGERIA 

STATISTICS 

A l l  FYs 
through 
6/30/73 

Average 

Trainina A c t i v i t i e s  per  year 

Trainees 

Planned 


Actual 

1. FeederI 

2.  E lec tron ic s  
I 

3.  A i r  Conditioning and Refr ig .  

4. Hotel  Catering 

5. Commercial Baking 

6 .  S e c r e t a r i a l  Sc ience  

7. Auto Mechanics 



Task Order 13,  Nigeria (cont) 

Training Acf i v i t i e s  

Trainees Completinp 
Planned 

Actual 

Electronics  

Air Conditioning and Refrig.  

Hotel Catering 

Commercial Baking 

I 

w 

I 

Secretaria l  Science 

Auto Hechanics 

Job Placements 
Plznned 

Actual 

Feeder 

Electronics  

Air Conditioning and R e f r i ~ .  

H o t e l  Catering 

Commercial Baking 

Secre tar ia l  Science 

Auto Mechanics 

OIC NIGERIA 

STATISTICS 

All FYs 
through 
6/30/73 

Average 
per year 



Task Ordor 	t 3 ,  Niger ia  (cant) 

I V .  Proqram/Traininp 

Comments: 	 The r e p o r t  on program a c t i v i t i e s  f o r  N i g e r i a  i s  

complete through t h e  t h i r d  q u a r t e r .  Data f o r  t!.e 

f o u r t h  q u a r t e r  i n c l u d e  A p r i l  1974 only.  The May 

and June 1974 s ta t is t ics  were n o t  a v a i l a b l e  when 

t h i s  r e p o r t  was compiled. 

V. 	 Economic Development 

1. 	 E n t r e p r e n e u r i a l  Management T r a i n i n g  

During t h e  month of May, 1974 t h i s  program completed i t s  

f i r s t  Ent rcpreneuxia l / 'Management  courses .  A l l  t o g e t h e r ,  

s i x t e e n  ( 1 6 )  peop le  of  v a r i o u s  a c t i v i t i e s  i n  t h e  f i e l d  of 

e n t r e p r e n e u r s h i p  r e g i s t e r e d .  With t h e  a s s i s t a n c e  of t h e  

U n i v e r s i t y  o f  Lagos, by send ing  a  v o l u n t e e r  p r o f e s s o r ,  and 

USAID, which helped i n  photocopying m a t e r i a l ,  t h i s  f i rs t  

c o u r s e  was a good exper ience .  

2.  	 Coopcra t ivc  C a p i t a l  Formation Groups 

Thc rncmorandum of A s s o c i a t i o n  and A r t i c l e s  of A s s o c i a t i o n  

havc bccn p repared  f o r  d i s t r i b u t i o n  among t h e  Econonic 

Dcvclopmcnt Committee f o r  i ts  approval  and recommendation 

t o  t h e  f u l l  Board. 

O I C  	N i g e r i a  i s  t o  p a r t i c i p a t e  i n  t r a i n i n g  o f f i c e r s  
a s s igned  t o  i n t e r n a t i o n a l  g u e s t s  who w i l l  b e  
p a r t i c i p a t i n g  i n  t h e  1975 A r t s  F e s t i v a l .  Th i s  
s e c t i o n  i s  	working o u t  some procedure of  coopera t ion  
( a s  much a s  p o s s i b l e )  wi th  t h e  t e c h n i c a l  t r a i n i n g  
a r c  o f  O I C  Niger ia .  With r e g a r d  t o  b u s i n e s s  c r e a t i o n ,  
o f e a s i b i l i t y  s t u d y  has  been conducted f o r  coopera t ion  
w i t h  t h e  S c o t t  Paper  Company. The Economic Development 
Committee i s  reviewing t h e  p roposa l  b e f o r e  submission.  



Task 	Order # 3 ,  N i g e r i a  (cont ;  

V I .  	 Other  

T r a v e l  : 

M r .  John Green, A s s i s t a n t  Advisor ,  r e t u r n e d  t o  t h e  U.S. i n  

June 1974. Though M r .  Green 's  c o n t r a c t  d i d  n o t  e x p i r e  u n t i l  

August 1974, approval  was g iven  f o r  h i s  e a r l y  r e t u r n  due t o  

pregnancy o f  h i s  wife .  

Mr. H.A. Jennings  assumed t h e  p o s i t i o n  of  Program Advisor  

d u r i n g  t h e  q u a r t e r ,  t r a v e l i n g  t o  Lagos on 26 May 1974. 



OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL 

QUARTERLY REPORT, AID/af r-653 

TASK ORDER #5 ,  KENYA 

I. 	 Summary S ta tement  

With t h e  I n t e r n a t i o n a l  D i r e c t o r  go ing  t o  t h e  f i e i d ,  w e  hope t o  be 

a b l e  t o  e s t a b l i s h  some p r i o r i t y  and p r o j e c t i o n  f o r  i n c r e a s i n g  l o c a l  

s u p p o r t  i n p u t .  

w i t h  t h e  O I C I / A I D  o r i g i n a l  concep t  of  3 y e a r  phase-in/3 y e a r  phase- 

o u t ,  t h e r e  i s  concern about  t h e  l o c a l  program having s u f f i c i e n t  time 

t o  r e a l i z e  t h i s  move toward l o c a l  s u p p o r t  w i t h i n  a t h r e e  y e a r  pe r iod  

b u t  O I C I ,  working w i t h  t h e  b o a r d ,  w i l l  t r y  t o  ach ieve  t h i s  un-

r e a l i s t i c  goa l .  

With t h e  MIS be ing  des igned ,  experimented and implemented by t h e  end 

o f  t h e  y e a r ,  u s i n g  t h e  O I C  Ghana program a s  i t s  model, w e  a n t i c i p a t e  

t h a t  Counsel ing  pe r sonne l  from each  p r o j e c t  w i l l .  t r a v e l  t o  Ghana f o r  

two weeks t o  p a r t i c i p a t e  i n  t h i s  a c t i v i t y .  

Another  O r i e n t a t i o n  S e s s i o n  i s  planned f o r  September 1974, w i t h  

P a r t i c i p a n t s  expected  from N i g e r i a ,  Ghana, ~ t h i o p i a  and Kenya. 



Task Order 45, Kenya (cont)  

11. ~ d m i n i s t r a t i o n  

A. -S t a f f  

P o s i t i o n  

Program Advisor 
E/M S p e c i a l i s t  
Bus. Education Spec. 

Local 

Program ~ i r e c t o r  
Finance Off icer  
E/M Of f i cer  
Counselor 
Bus. Education I n s t .  
Secretary 

Name Planned Actual-

0. Moseley 
J. Eddleton 
S. Simon 

We Mwasi 
R. Mutala 
C. Abongo 
P. Njeha 
M. Muleme 
C. Ssendi 



Task Order 1 5 ,  Kenya ( c o n t )  

B. 	 S t a f f  T r a i n i n p  

1. 	 S t a f f  Development s e s s i o n s  were h e l d  on a  bi-weekly 

b a s i s  d u r i n g  t h e  q u a r t e r  i n  o r d e r  t o  p r e p a r e  f o r  t h e  

implementa t ion  of  t h e  S e c r e t a r i a l  Sc ience  course .  

2. 	 O I C  Kenya was r e p r e s e n t e d  a t  t h e  Spr ing  O r i e n t a t i o n  

i n  P h i l a d e l p h i a  by t h e  Program ~ i r e c t o r ,  Mr. Will iam 

Mwasi. 

3. 	 I n  f u t u r e  Q u a r t e r l y  Repor t s ,  w e  w i l l  p rov ide  q u a n t i t a t i v e  

d a t a  on t h e  s t a f f  development a c t i v i t i e s  of t h e  l o c a l  

program. The d a t a  w i l l  i n c l u d e  in fo rmat ion  on s t a f f  

mee t ings ,  i n - s e r v i c e  t r a i n i n g  s e s s i o n s ,  use  of c o n s u l t a n t s ,  

e t c .  

C. 	 Phase-out  of  U.S. Pe r sonne l  


None 


D. 	 Local  Board 

Board A c t i v i t i e s  	 Planned Ac tua l  

Membership 

Q u a r t e r l y  Meetings 

T o t a l  Attendance o f  Meetings 


2. 	 Summary o f  Rela ted  A c t i v i t i e s  

Some unexpected i n t e r n a l  d i f f i c u l t i e s  have somewhat 

s l o d e d  t h e  Board membership and r e l a t e d  a c t i v i t i e s .  

t h e r e b y  a f f e c t i n g  t h e  e a r l y  days of t h i s  program. 

The phas ing- in  of a  new Program Advisor ,  t h e  p resence  

t o  t h e  S t a t e s  of  t h e  Board Chairman l a s t  February and 

t h e  e x p e c t e d  t r i p  of t h e  I n t e r n a t i o n a l  D i r e c t o r  t o  



Task Order 15, Kenya (cont)  

Nairobi i n  the near future,  hopefully w i l l  continue to 

strengthen OIC Kenya. 

With l imi ted  funds, much i s  being done to he lp  prepare 

urgently needed sxnall business  managers. 



Task 	Order I S ,  Kenya ( c o n t )  

111. Finance  

Cumulative Calendar  Years  
From 3/1/73 From 1/1/74 
t o  6/30/74 t o  12/31/74 

A. 	 C u r r e n t  Budget 

1. 	 Firm Budget 

2. 	 O b l i g a t i o n s  t o  d a t e  


A d d i t i o n a l  funds a v a i l .  $ 12,997 


From 3/1/73 From 1/1/73 
t o  6/30/74 t o  6/30/74 

B. 	 C u r r e n t  Expend i tu res  

1. 	 Expend i tu res  a s  o f  end 

o f  2nd Q u a r t e r ,  voucher  

#17 $ 162,826 


2. 	 Advance Level  15,000 


T o t a l s  


Local  
Kenya U.S. 

S h i l l i n g s  D o l l a r s  

C. 	 Local  Fund R a i s i n g  

P r o j e c t i o n ,  cy (1/1/74-
12/31/74) none none 

none 	 none 

D. 	 Comments 

Due t o  t h e  t i m e  f a c t o r  i . e .  p r o c e s s i n g  f i e l d  r e p o r t s  
approx imate ly  two months behind c u r r e n t  month, t h e  
annua l  e x p e n d i t u r e s  r e f l e c t  c o s t s  which a r e  a c t u a l l y  
a s s o c i a t e d  w i t h  p r i o r  budget  p e r i o d ,  March 1 t h r u  
December 31, 1973. T h i s  e x p l a i n s  why t h e r e  i s  such 
a v a r i a n c e  between annual  and cumula t ive  budget 
v e r s e s  annua l  and cumula t ive  e x p e n d i t u r e s .  

P r o j e c t e d  Fund r a i s i n g  a c t i v i t y  i s  expected  t o  be 
developed f o r  c a l e n d a r  y e a r  1975. 



T a s k  O r d e r  # 5 ,  Kenya ( c o n t )  

IV.  P r o g r a m / T r a i n i n g  

T r a i n i n g  A c t i v i t i e s  

T r a i n e e s  
P l a n n e d  

A c t u a l  

' 
W 

EDTC 

S e c r e t a r i a l  S c i e n c e  

OIC KENYA 

STATISTICS 

A l l  FYs 
through 
6/30/73 
A v e r a g e  
p e r  year 



T a s k  O r d e r  #5, Kenya ( c o n t )  

OIC KENYA 


STATISTICS 


A l l  FYs 
through 
6/30/73 
A v e r a g e  
per year 

' 
W 
Ln 

I 

T r a i n e e s  
P l a n n e d  

A c t u a l  

EDTC 

C o m p l e t i n q  

Secretarial Science 

Job P l a c e m e n t s  
P l a n n e d  

A c t u a l  

EDTC 

Secretarial Science 



Tank Order 	45, Kenya ( con t )  

IV. P r o g r a m / T r a i n i n ~  

Comments: 	 The r e p o r t  on program a c t i v i t i e s  f o r  Kenya i s  complete 

through t h e  t h i r d  q u a r t e r .  Data f o r  t h e  f o u r t h  q u a r t e r  

i n c l u d e s  A p r i l  only. The May and June 1974 s t a t i s t i c s  

were n o t  a v a i l a b l e  when t h i s  r e p o r t  was compiled. 

The l e v e l  o f  program a c t i v j t i e s  s u b s t a n t i a l l y  i nc r ea sed  

f o r  O I C K  du r ing  t h e  f o u r t h  q u a r t e r .  

V. 	 Economic Development 


I t  should  be no ted  t h a t  t h i s  program i s  geared toward he lp ing  


sma l l  bus ine s s  men o f  va r i ous  background. 


Due t o  r e c e n t  y e a r s  A s i a t i c  q u i t  n o t i c e s  t h e  country  badly needs 

q u a l i f i e d  Af r i c an  people  t o  t a k e  over  bus inesses .  O I C K  i s  

he lp ing  i n  t h a t  p ro spec t .  



OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL- 

QUARTERLY REPORT, AID/afr-653 

TASK ORDER 16,  ETHIOPIA 

I. 	 Summarv S ta tement  

With t h e  I n t e r n a t i o n a l  D i r e c t o r  going t o  t h e  f i e l d ,  w e  hope t o  be 

a b l e  t o  e s t a b l i s h  some p r i o r i t y  and p r o j e c t i o n  f o r  i n c r e a s i n g  l o c a l  

i n p u t .  

With t h e  O I C I / A I D  o r i g i n a l  concept  of  3 y e a r  phase-in/3 y e a r  phase- 

o u t ,  t h e r e  i s  concern  about  t h e  l o c a l  program having s u f f i c i e n t  t ime 

t o  r e a l i z e  t h i s  move toward l o c a l  s u p p o r t  w i t h i n  a t h r e e  y e a r  p e r i o d  

b u t  O I C I ,  working w i t h  t h e  board ,  w i l l  t r y  t o  ach ieve  t h i s  un- 

r e a l i s t i c  g o a l .  

With t h e  MIS be ing  des igned ,  experimented and implemented by t h e  end 

o f  	t h e  y e a r ,  t h e  O I C  Ghana program a s  the model, w e  a n t i c i p a t e  t h a t  

Counsel ing p e r s o n n e l  from each p r o j e c t  w i l l  t r a v e l  t o  Ghana f o r  two 

weeks t o  p a r t i c i p a t e  i n  t h i s  a c t i v i t y .  

Another O r i e n t a t i o n  S e s s i o n  i s  planned f o r  September 1974, w i t h  

P a r t i c i p a n t s  expec ted  from N i g e r i a ,  Ghana, E t h i o p i a  and Kenya. 



Task Order +6,  E t h i o p i a  (cont) 

XI. A d m i n i s t r a t i o n  

A. 	 -S t a f f  

P o s i t i o n  N a m e  Planned Actual-

Program Advisor  J. Wynn 

Feeder  Trng. Spec. 

Counsel ing Spec. C. Lundy 


Local  

Program D i r e c t o r  M. Georgis  

Finance O f f i c e r  S. T e f e r r i  

Fe.=der/Counselor M. Sh i f fe raw 

Feeder  I n s t r u c t o r  T. Balcha 

Voca t iona l  I n s t .  I. Joseph 

S e c r e t a r y  M. Ha i l e  

S e c r e t a r y  F. Worku 


Comments: 	 The Feeder  T r a i n i n g  S p e c i a l i s t ,  H.A. J enn ings ,  was 
t r a n s f e r r e d  t o  N i g e r i a  a s  Program Advisor; h i s  
replacment  i s  expected  t o  a r r i v e  i n  Addis d u r i n g  
t h e  n e x t  q u a r t e r .  

Though t h e  l o c a l  s t a f f  i s  a t  i t s  l e v e l  a s  approved 
by A I D ,  t h e r e  i s  a g r e a t  need f o r  a d d i t i o n a l  s t a f f  
t o  c a r r y  o u t  t h e  g o a l s  of  t h e  OICE program. 



Task Order 16,  E t h i o p i a  ( c o n t )  

B. 	 S t a f f  T r a i n i n g  

1. 	 S t a f f  Development s e s s i o n s  were h e l d  on a weekly b a s i s  

i n  o r d e r  t o  p r e p a r e  f o r  t h e  implementat ion o f  t h e  

Bui ld ing  Trades courses .  

2. 	 O I C  E t h i o p i a  was r e p r e s e n t e d  a t  t h e  S p r i n g  O r i e n t a t i o n  

i n  P h i l a d e l p h i a  by t h e  Feeder  c o o r d i n a t o r ,  Ato Tesfaye 

Balcha. 

3. 	 I n  f u t u r e  Q u a r t e r l y  Repor ts ,  we w i l l  p rov ide  q u a n t i t a t i v e  

d a t a  on t h e  s t a f f  development a c t i v i t i e s  o f  t h e  l o c a l  

program. The d a t a  w i l l  i n c l u d e  i n f o r m a t i o n  on s t a f f  

meet ings ,  i n - s e r v i c e  t r a i n i n g  s e s s i o n s ,  u s e  o f  consu l t an t :  

etc. 

C. 	 Phase-out of U.S. Personne l  


None 


D. 	 Local  Board 

1. 	 Board ~ c t i v i t i e s  Planned Actual  

Membership 

Q u a r t e r l y  Meetings 

T o t a l  Attendance a t  Meetings 


2. 	 Summary o f  Re la ted  A c t i v i t i e s  

It  i s  s u r p r i s i n g  t h a t  t h e  cconomic and p o l i t i c a l  up- 

h e a v a l  c u r r a n t l y  p a r a l y z i n g  t h c  country  hnvc n o t  cloeod 

t h i s  program a l l  t o g e t h e r  l i k e  many o t h c r  agoncioo havo 

s u f  f a r a d .  



Task Order # 6 ,  Ethiopia (cont)  

A la te  l a s t  yea r  t r i p  t o  ~ d d i s  by t h e  I n t e r n a t i o n a l  

Di rec tor  and the  dynamism of t h e  Program Advisor 

coupled with  t he  e f f o r t  of a w e l l  committed Program 

~ i r e c t o rhave been t h e  b e s t  a s s e t s  t o  O I C  Ethiopia .  

The Board i s  inc reas ing ly  becoming i n t e r e s t e d  t o  the  

needs of t h e  program and i s  a c t i v e l y  engaged i n  helping 

it t o  s t and  up. 



Task Order  46,  E t h i o p i a  ( c o n t )  

111. Finance  

Cumulative Calendar  Year 
from 3/1/73 from 1/1/74 
t o  12/31/74 t o  6/30/74 

A. 	 C u r r e n t  Budget 

1. 	 Firm Budget 

2. 	 O b l i g a t i o n s  t o  d a t e  

A d d i t i o n a l  funds  a v a i l .  

B. 	 C u r r e n t  Expend i tu res  

1. 	 Expendi tures  a s  of  end 

of 2nd Q u a r t e r ,  voucher  

t20 


2. 	 Advance level  

Local  % 

Currency U. S. Share of  


Eth i ,opian  D o l l a r *  D o l l a r s  T o t a l  Budget 


C. 	 Local  Fund R a i s i n g  

P r o j e c t i o n ,  cy174 
(1/1/74-12/31/74) --
Actua l  (6/25/74) 3,981 	 1 ,923  --

1 U.S. d o l l a r  = 2.0699 E th iop ian  Dol la r  

1 E t h i o p i a n  d o l l a r  = .4831 U.S. d o l l a r s  


D. 	 Comments 

Due t o  t h e  t i m e  f a c t o r  i .e .  p r o c e s s i n g  f i e l d  r e p o r t s  
approximate ly  two months behind c u r r e n t  month, t h e  
annual  e x p e n d i t u r e s  r e f l e c t  c o s t s  which a r e  a c t u a l l y  
a s s o c i a t e d  w i t h  p r i o r  budget  p e r i o d ,  March 1 t h r u  
December 31, 1973. This  e x p l a i n s  why t h e r e  i s  such 
a v a r i a n c e  between annual  and cumula t ive  budget  
versos annual  and cumula t ive  expend i tu res .  



Task Order 46, Ethiopia (cont)  

The l o c a l  program, with the  guidance o f  the  Program Ad- 
v i s o r ,  has taken the  i n i t i a t i v e  to implement fund 
r a i s i n g  a c t i v i t i e s .  I t  i s  expected tha t  fund r a i s i n g  
projec t ions  w i l l  be developed f o r  calendar year 1975 .  



T a s k  O r d e r  1 6 ,  E t h i o p i a  ( c o n t )  

IV. P r o g r a m / T r a i n i n g  

T r a i n i n a  A c t i v i t i e s  

T r a i n e e s  
planned 

A c t u a l  

I 
* 
I 

F e e d e r  

C o m m e r c i a l  Bank  of E t h i o p i a  ( F e e d e r )  

Industrial Services 

C a r p e n t r y  

E l e c t r i c i t y  

B r i c k  Masonry 

OIC ETHIOPIA 

STATISTICS 

A l l  FYs 
through 
6 / 3 0 / 7 3  
A v e r a g e  
per year 

* C l a s s  gebun May 1 9 7 4  



I 

Task Order # 6 ,  ~ t h i o p i a  (cont) 

Trainees Completinp 
Planned 

Actual 

Commercial Bank of  Ethiopia ( ~ e e d e r )  

' Industr ia l  Services  * * 
Carpentry 

E l e c t r i c i t y  

Job Placements 
Planned 

Actual 

Feeder 

Commercial Bank of  Ethiopia (Feeder) 

Industr ia l  Services  

Carpentry 

O I C  ETHIOPIA 


STATISTICS 


All FYs 

through 
6/30/73 

Average 
per year 



Œ ask 	Order 16,  Ethiopia ( c o n t )  

I V .  	 P r o g r a m / T r a i n . i ~  

Conments: 	 The r e p o r t  on program f o r  E t h i o p i a  i s  complete 

through t h e  t h i r d  q u a r t e r .  Data f o r  t h e  f o u r t h  

q u a r t e r  i n c l u d e  A p r i l  and May only.  The June  1974 

s t a t i s t i c s  were n o t  a v a i l a b l e  when t h s  r e p o r t  was 

compiled. 

There were no a d d i t i o n a l  program comple ters  r e p o r t e d  

f o r  t h e  f o u r t h  q u a r t e r .  There were no job placements  

r e p o r t e d  f o r  OICE d u r i n g  t h e  q u a r t e r  e i t h e r .  

Economic Development 

This  p r o j e c t  has  n o t  been a s s i g n e d  an E/M S p e c i a l i s t ,  however, 

t h e  Board o f  D i r e c t o r s  w i t h  t h e  a s s i s t a n c e  of t h e  Program 

D i r e c t o r  and Advisor ,  has  conducted some s t u d i e s  worth mentioning. 

A c o o p e r a t i v e  c a p i t a l  inves tment  i s  c u r r e n t l y  under review whi le  

p r o f i t  making p r o j e c t s  a r e  be ing  examined. The Board, though 

handicapped by t h e  l a c k  of an Economic O f f i c e r ,  b u t  s t r o n g l y  

s u p p o r t e d  by t h e  OICE s t a f f ,  i s  conducting v igorous  a c t i v i t i e s  

f o r  b u s i n e s s  c r e a t i o n .  

V I .  	 Other  

T r a v e l : 

The Feeder  raining S p e c i a l i s t ,  H. A. Jennings ,  was t r a n s f e r r e d  

t o  N i g e r i a ,  d e p a r t i n g  Addis on 26 May 1974, 




