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bcatlt!) .  r!lerd t lnd b f  ltier~t h e  q1/(3at18n t h a t  t h e r s  i e  need 

I ~ ? - ~ l d r i l . * f c :  . i t  t t * ~ l t? t j : i ,  I t  1 3  ~:OJ)I:L! t t t i r t  f 1 t ' d t  ~ I U . I L . L ~ C ~ Y~ I C L ~  

report u f  1 0 7 4  w i  l l  r'of l c c t  t l i o ~ t :~-crl! ior~i i l~l~:  i n p u t er t : I ) O r b l l l t J  

A major c!vcarlt t o o k  pl,tctt w r t l l l n  t h c  ; i c t i v i t i o : i  of  01C I n t c r n n t i o n n l  

dur incj  t t i l : ,  clu.rrtc:r, ri i tmt:  ly u c  convt?nctl ti c o n f c r c n c o  cjrotlpinq 

A f r i c m i  clrp lort~,iL:~ r \ , t t  ic111,l1 i r ~ t c b r r ~ i ~ t i o t ~ : l l  roprc-, , t1 \ (1  ( ) ~ ~ j ' l t \ i ~ i ~ t i ~ ~ \  

ucn t r r  tivc-!r $1:; wc! 1 1 ,t:i hnc:r i c,3n buninct:tr;mi:tl. T l l i :, c o n f c r c n c : ~  

c c n t c r c t l  , t rounti  invc:it.mcant i r l  r'itric<k .~tldt h e  C;ir ibbcnn t t l r n c d  o u t  

t o  bc ;I rr:;rl :iuccc!r:i, w i t h  p a r t i c i p . r t i o n  of men !~achaa  M r .  John  

Linch;rli, U. S .  S t i t t c  Dcptrrttncnt; D r .  Samut:l  Adams, J r . ,  USAID 

A f r i c , ~ ~ ,I3urc:;ru a n d  hlr. S h c l d o n  G i t c l m a n ,  . t l r s c a s  P r i v a t c  I n v c s t -

mcnt C o r p o r a t i o n  (OPIC) ,  An a r e s u l t  o f  t 1 l i l t  s u c c c s s  a f o l l o w  up 

c o n f c r c n c c ,  q r o u p i n g  m a j o r  b u s i n e s s  r c p r o a c n t a t i v c s  and O I C I  was 

h c l d  i n  lJcw York an(1 a n o t h e r  o n c  g r o u p i n g  somc A f r i c a n  c o u n t r y  

r e p r c s c n t a t i v c n  a n d  O I C I  w i l l  be  h c l d  i n  Wash ing ton ,  D.C. 

Dur ing t h i s  q u n r t c r  w e  r c c c i v c d  many d i g n i t a r i e s  t o  OICI C e n t r a l  

O f f i c e ,  o n e  o f  ~ t~hom Thc Most Reverend Moses N. C.O. S c o t t ,was 

Bishop  o f  S i e r r a  Leone and  A r c h b i s h o p  o f  West A f r i c a .  

Dur ing  t h i s  p e r i o d ,  t h e  OICI Board Chairman a n d  I n t e r n a t i o n a l  

D i r e c t o r  h a d  t h e  o p p o r t u n i t y  t o  a t t e n d  s e v e r a l  f u n c t i o n s  of t h e  

O r g a n i z a t i o n  of A f r i c a n  U n i t y  i n c l u d i n g  a r e c e p t i o n  g i v e n  at the 



The OICl II l lr-d  o r l t . f l t a t l u r l  A ! I ~ Trni ir lr ly  : :eud?i in  for  African 

P a r t l c i p n r l t : a  :or  1 0 7  l wn:s l i ~ l c f  rl\rr'lncl t t 1 1 : ~qu . i r - ter  with 

P a r t l c 1 ] > . + : 1 t : j1 :.():!I ! i i ~ j c ~ ~ . !  ( ; ) ~ . t ~ l . t  K t h ~ ~ p l d .. t ,  ~ i r ~ c !  

Witlr Mr. W i  lbiir I'lrj. 11ips on boa rd  and Mr. Jflnoa Jackson ,  o v a n t u n l  

A d r n i n i ~ t r ~ ~ t i v c !  f o r  N igo r in ,  have complctad t h e  O f  f i cc r  wo w i l l  

t e n  p o s i  ti on:^ , t l  lowcd f o r  t h i s  program. 

With r a g n r d  t o  t r a i n i n g ,  morc p r o q r c a s  i s  s t i l l  t o  bc done i n  

o r d c r  t o  g iv t \  s a t i s f a c t i o n .  C e n t r a l  O f f i c e  i s  doing  e v e r y t h i n g  

p o s s i b l e  t o  scc t h a t  n o t  o n l y  morc pcop lc  w i i l  bc p l a c c d  b u t  t h a t  

t h e  board  r e a l i z e  tllc n c c c s s i t y  o f  a  mcan ing fu l  l o c a l  s u p p o r t .  

The I n t c r n a t i o n a l  D i r c c t o r  has  t h c  intention t o  t r a v e l  t o  t h e  

f i e l d  h imse l f  i n  o r d c r  t?  s h a r e  t h a t  i d e a  once  and f o r  a l l .  

Ghana 

Except  f o r  one r e s i g n a t i o n ,  Mrs. S y l v i a  Smith d u r i n g  h e r  home 

l e a v e ,  t h e  s t a f f i n g  i n  Ghana remains  s t a b l e  and ha rd  working. 

The l o c a l  boa rd  o f  d i r e c t o r s  a s s i s t e d  by  t h e  TAT a r e  e x e r c i s i n g  

c o n t i n u o u s  e f f o r t  f o r  more mean ing fu l  l o c a l  s u p p o r t .  L a t e s t  

http:Administrat.iv
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WI t h  r!rc? 0 1 C1 ?'Xi' and l u c n f  a t . l r  f ~ , T I  5 ~ 1 1  w cI r ~ l j i 4 ,ct ,u~;~j!$  1, 

f u t ~ r u .  'rht? l t~c .? lc c ~ x n u n i t y i s  ~ ) r v l n q jor f%s)blic'$ty3 3  3icf 8 43 

s u p p o r t . 

Though a purrnanont o i t o  has not busn found y e t ,  local e m m w i ~ y  

h a s  p r o v i d c d  them w i t h  n c h u r c h  i n  ordar t o  conduct  the  ctagsen 

whcn they s t a r t .  

L o s a l  corrdi  t i o n  inc lcpcndan t  o f  OIC tr.9t1 ~rrt-vc*trt.ttOt: x f j t ~ c t a c ltit~pporf 

howcvcr ,  rJc scc t h a t :  no to rnpor t~ry  ;r~r(l r t r i ~ r r ~ l . .  I r I ti t ~ n p a c b ~ d  

t h a t  OICK w i l l  s o o n  hnvc a l l  it:i nllowtrd l o c a l  : i t .nf f .  

OIC I n t e r n a t i o n a l  Doarc1 

The O I C I  Eoard  of D i r c c t o r o  h o l d  i t u  q u n r t n r l y  mnotinq on 

T h u r s d a y ,  26 J u l y  1373.  Th io  inco t ing  wna clovatatl to  S'rnininq 

a c t i v i t i e s  w i t h  t h e  J o h n  Carntar~~l l f?nraining M o n a g ~ r , Mr. r j i  v ing 

t h e  r e p o r t .  The I n t a r n n t i o n a l  D i r o c t o r  a l o o  b r o u g h t  tho b o a r d  
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ahr v h i t  to the AID )aiaaion/Ethiopia war an exce l l en t  opport 

ts, oxohurge ideas and i n f o m a t i o n  with gentlemen who seem c l e a r l y  

to undoratand what OICI i 6  attempting t o  accomplish i n  Addia Ahaba. 

i h i a  sooting included Dr.  Liddel, the ac t ing  Mission Director ,  

Ted Har88, tho Project  Off icer  and Mr. McGI11, represent ing the 

kgiorstll Au&itoru Divieion f o r  A I D  i n  East  Africa. D r .  Liddel 

ioarrrd qsnuinsly nympathatic t o  t h e  question of whether a c t i v i t i e s  

w % t l  laat evbr n a r e a  0' l o u r  year period, A s  we know, the re  was 

a ehren ysat  budget for Eaat Afr ica forwardsd t o  AID. It was the 

i n a n t  ef OfCX to mrely i l l u u t r a t a  th ree  years of  operat ions 

rather thm t o  project that  t he  l i f a  o t  the p ro jec t  would be 

I M t a d  ts three yeaxe, Dr. t tddal  seamed amenable t o  a project 

e*tsnding Bsysnd three year@. Dr .  U d d o l l s  question surrounding 

%)rsP l a n  of &tion unn n o t  anawared a t  t h i s  meeting, but have 

rd~rhq~ p t m a i w rf973,  heen forwarded t o  A I D  Washington, as well  

as Ohs Af8 NS;wslfon/CtRiogin. 

4nsE a resarl,%a46 tkpl Admin$~tre t ive  Sarvicen Manager's t r i p  t o  

Afrfas, )ue i a  qyits mnvincsd t h a t  OxC Ynternational is  moving 

an s pfsitiatr, df r sa t fon  On Africa. Thaxa is ,  howover, a need f o r  

a m %  review 8f kLm teblsls i n  re la t ionship  t o  objectivon 
f 

dw %@ %hea 1 k ~ f ~ t  on0 f inds  i n  Africa.d i f f e r ~ n ~ a ~  Tha Adminis-

%rsaitmNrwfr~t4t38M a g e r  wee pleaeed with tha cooporativo s p i r i t  

ef QheAft3 #issl,on p@rnennlelC, They appear t o  bo t r u l y  dedicated 

WR YM ere a€a@qtPnqts eneLae contractor8 i n  technica l  cooperation. 

W ~m4fowsrd ko antlinued ceoperation and improvod communication 

l j# 



Fie ld  Repor t ing  Sys tems Review 

As a r e s u l t  o f  n e g o t i a t i o n s  currounding Task Order No. 1, f o r  f i s c a l  

y e a r  1974, it was agreed t h a t  t h e r e  would be a  review of  o u r  

Management Informat ion  System. A s  a p a r t  of t h i s  agreement ,  pro- 

p o s a l s  were s o l i c i t e d  from c o n s u l t i n g  f i r m s  r e l a t i v e  t o  reviewing 

t h e  i n f o r m a t i o n  needs of O I C  I n t e r n a t i o n a l .  I t  had been p r e v i o u s l y  

agreed to ,  t h a t  t h e  emphasis would be p laced  on t h e  f i s c a l  r e p o r t -  

i n g  a r e a  and would touch on program s t a t i s t i c s  a s  t h e  need a rose .  

The f i r m  o f  Touche Ross was f i n a l l y  s e l e c t e d ,  due t o  t h e i r  

f a m i l i a r i t y  w i t h  o u r  account ing  sys tem and they  agreed t u  under take  

t h e  fo l lowing :  

1. 	 Tr d e f i n e  t h e  requ i rements  o f  a. Management 


Informat ion  System. 


2. 	 To develop a p l a n  of  a c t i o n  f o r  a .  Management 

Informat ion  Sys t e m .  

We were v i s i t e d  by Mr. McElroy, A I D  A s s i s t a n t  C o n t r o l l e r ,  M r .  

Berry of  h i s  s t a f f  and r e p r e s e n t a t i v e s  from Touche Ross pursuan t  

t o  t h i s  review. This  meeting was h e l d  on September 1 3  and 

r e s u l t e d  i n  an agreement on t h e  work t o  be  done, and t h e  c o n s u l t a n t s .  

Of c o u r s e ,  no a c t u a l  work was untaken u n t i l  v e r b a l  approva l  was 

o b t a i n e d  from M r .  Donald A t w e l l .  However, a t  t h i s  w r i t i n g  w e  s t i l l  

have n o t  o b t a i n e d  s p e c i f i c  a u t h o r i z a t i o n  from t h e  A I D  C o n t r a c t s  

Of f i ce .  

The f i n d i n g s  o f  t h i s  review i n d i c a t e s  t h a t  f i n a n c i a l  r e c o r d s  have 

improved tremendously w i t h i n  t h e  Eour y e a r s  o f  O I C I ' s  e x i s t e n c e .  

However, t h e  merging o f  t h e  MIS and t h e  program s t a t i s t i c s  must b e  

performed i f  in fo rmat ion  i s  t o  have any va lue  f o r  management 

d e c i s i o n .  There fo re ,  we e x p e c t  one o f  t h e  s i g n i f i c a n t  recommends-



t i o n s  o f  t h i s  review t o  be t h e  implementat ion o f  a comprehensive 

YdS. The q u e s t i o n  t h a t  w e  expect. t o  be r a i s e d  is  t h e  r e l a t i v e  

merits of  having t h i s  implementation performed i n t e r n a l l y  o r  

e x t e r n a l l y .  I t  would be a cons ide r ab l e  sav ing  of  funds i f  i t  

were done i n t e r n a l l y  b u t  it would t a k e  approximately a y e a r  t o  

complete. On t h e  o t h e r  hand, e x t e r n a l  implementation would r e s u l t  

i n  a s h o r t e r  pe r i od  o f  completion b u t  would need more funds i n  t h e  

Task Order (s ) .  

We a r e  p lann ing  t o  hold  meetings w i t h  A I D  personnel  i n  t h e  e a r l y  

p a r t  of  October 1973 i n  o r d e r  t o  r e c e i v e  t h e i r  advice  and d i r e c t i o n  

on how t h e  system should  be s t r u c t u r e d .  

Cont rac t s  

This  s e c t i o n  o f  t h e  r e p o r t  w i l l  r e l a t e  t h o s e  a c t i v i t i e s  which 

concern c o n t r a c t u a l  ma t t e r s  wi th  USAID. These ma t t e r s  a r e  t h e  

follow-up t o  n e g o t i a t i o n s ,  Eas t  Af r ican  developments and a b r i e f  

d i s c u s s i o n  o f  format f o r  f u t u r e  n e g o t i a t i o n s .  

A s  a r e s u l t  o f  t h e  n e g o t i a t i o n s  surrounding Task Orders 1, 2 and 

3 ,  it was r eques t ed  t h a t  exp l ana t i ons  be provided concerning 

ques t i on  a r e a s  of t h e  r e s p e c t i v e  p roposa l s .  These e x p l a n a t i o n s ,  

by Task Order ,  have been completed and w i l l  be forwarded t o  t h e  

Cont rac t s  Of f i c e  o f  A I D  and t h e  a p p r o p r i a t e  reg ions  du r ing  

October. 

The proposed budget  f o r  Task Order No. 6 (E th iop i a )  cover ing.  

t h e  p e r i o d  January  1, 1974 t h r u  December 31, 1974, was completed 

and forwarded t o  A I D  s u r i n g  September 1973, whi le  t h e  proposed 

budget ,  f o r  t h e  same pe r iod ,  f o r  Task Order No. 5 (Kenya) w i l l  be 



forwarded i n  October 1973. Therefore,  w e  a r e  looking forward t o  

f i n a l i z i n g  these  nego t i a t i ons  before  t h e  intended e f f e c t i v e  date .  

It should be noted t h a t  t h e r e  w i l l  be formal reques t s  t o  b r ing  

t h e  ob l iga t ed  funds up t o  the  es t imated  budgets during t h e  nex t  

qua r t e r .  I f  A I D  i s  i n  agreement, t h i s  w i l l  r e s u l t  i n  a cons tan t  

flow of  funds i n t o  t h e  Task Orders,  thereby avoiding a poss ib l e  

c o s t  overun. 

There was t a c i t  agreement wi th  A I D  Contracts  Off ice  personnel  

t o  begin d i scuss ions  approximately s i x  months before  t h e  es t imated  

completion d a t e s  f o r  Task 0rders .Nos.  1, 2 and 3 .  Mission personnel  

concurred i n  t h i s  approach i n  d i scus s ing  with t he  Adminis t ra t ive  

Services  Manager dur ing h i s  r ecen t  f i e l d  t r i p .  

An e s s e n t i a l  element of t he se  nego t i a t i ons  must be t h e  adding of 

s u f f i c i e n t  funds t o  b r ing  t h e  o b l i g a t e d  funds up t o  t h e  es t imated  

amounts. Then, it would be necessary t o  decide on t h e  amount of  

funding f o r  t h e  succeeding f i s c a l  per iod  and inc rease  t h e  amount 

ob l iga t ed  accordingly.  This plan should r e s u l t  i n  an un in te r rup ted  

flow of funding and e l imina t e  a g r e a t  dea l  of the  cash flow problems 

O I C I  has experienced i n  t he  pas t .  

Accounting 

During t h e  course  of the  summer months, O I C  ~ n t e r n a t i o n a l  continued 

t o  enhance i t s  accounting i n t e r n a l . c o n t r o l s .  Also, t o  al low f o r  

e f f e c t i v e  planning t o  t ake  p lace ,  t o  process  and t o  r e p o r t  t h e  

monthly t r a n s a c t i o n s  on a t imely b a s i s  and t o  continue e f f o r t s  

toward completing Audit recommendations. 



The i n t e r n a l  c o n t r o l  improvements concerned i t s e l f  wi th  e s t a b l i s h -  

ing  a more time saving and e f f e c t i v e  banking arrangement f o r  pay- 

r o l l  depos i t s ,  e s t a b l i s h i n g  a s tandard monthly f i n a n c i a l  a c t i v i t y  

c lo s ing  schedule  and e s t a b l i s h i n g  a once a month invoice  payment 

cycle. To e l a b o r a t e  more e x p l i c i t l y  on each f a c t o r  t h e  following 

is prcvided: 

Banking arrangements f o r  pay ro l l  depos i t s  cons i s t i ng  e s s e n t i a l l y  

of t h e  main depos i to ry  bank account - F i d e l i t y  Bank, Ph i lade lph ia  -
now performing an i n t e r n a l  w i r e  t r a n s f e r  s e r v i c e  upon ve rba l  ar.d 

wr i t t en  follow-up communication f o r  each pay per iods  pay ro l l  

deposi ts .  I n s t r u c t i o n s  a r e  given t o  t r a n s f e r  funds t o  our p a y r o l l  

bank account - Girard  Bank. The primary concern f o r  implementing 

t h i s  s e r v i c e ,  which i s  a t  no c o s t  t o  us ,  was due t o  t he  time saving 

and t r a v e l  expense sav ing ,  as  incur red  from not  phys ica l ly  t r a v e l i n g  

t o  t h e  bank wi th  depos i t s .  The bank's  wire  t r a n s f e r  s e r v i c e  began 

September 13 ,  1973 .  

Monthly f i n a n c i a l  a c t i v i t y  c lo s ing  schedule.. .  i n  o rder  t o  

f a c i l i t a t e  accu ra t e  and up-to-date accounting records ,  a monthly 

f i n a n c i a l  a c t i v i t y  c l o s i n g  schedule was devised t o  accomplish 

such a purpose. The c lo s ing  schedule c o n s i s t s  of namely: 



Month's work day t o  
F i n a n c i a l  A c t i v i t y  Complete 

Review and process  a l l  i nvo ices  and 
f i e l d ' s  Adminis t ra t ive  Serv ice  Re-
p o r t s  as rece ived  f o r  a s p e c i f i c  
month. 3rd. 

Close books' e n t r i e s ,  i.e. 
Voucher Reg i s t e r  
Combined Cash book 

Record and p o s t  o t h e r  j o u r n a l s ,  i .e. 
salary a c c r u a l ,  vaca t ion  a c c r u a l ,  
pens ion / re t i rment  acc rua l  and com- 
b ined  cash journal .  

Pos t  a l l  j ou rna l  informat ion t o  l edgers .  6th. 

Foot and balance a l l  l edge r  accounts  

and prepare  t r i a l  balances .  7th. 


Prepare  voucher submission t o  AID/Wash. 8th. 

Perform a n a l y s i s  of  balance s h e e t  accounts ,  
i.e. o t h e r  r e c e i v a b l e s ,  t r a v e l  advances, 

in te r - fund  ba lances ,  vouchers payable ,  

vaca t ion  a c c r u a l  and pension/re t i rement  

a c c r u a l  account balances .  9th.  


Prepare  f i n a n c i a l  s ta tements  11th.  

This schedule  has demonstrated i t s  e f f e c t i v e n e s s  by the  f a c t  t h a t  

O I C  I n t e r n a t i o n a l ' s  voucher submissions t o  A I D  Washington have 

been forwarded no l a t e r  than t h e  10 th  work day of each month 

except  August 's r e p o r t ,  e - g .  

Month Reporting Date Forwarded Month's Work Day 

Ju ly  August 9 th  8 th  

August September 19 th  13 th  

September October 12 th  10 th  

Once a month, i nvo ice  payment cycle... each month's ou ts tanding  

voucher payables '  i nvo ice  a r e  scheduled t o  be pa id  by t h e  

f i f t e e n t h  working day o f  t he  succeeding month. This  has enhanced 

the  bookkeeper's work flow, a l s o  has  reduced vendor calls. 
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A summary o f  o t h e r  p e r t i n e n t  f i n a n c i a l  a c t i v i t i e s  is  p r o v i d e d  as 

f o l l o w s  : 

a)  R e c o n t r a c t i n g  bonus awarded M r .  D. S p ~ r k s  due t o  r e t u r n i n g  

t o  Ghana f o r  a second 24-month t o u r .  


Amount g r a n t e d  - $1,000.00 


Date P a i d  - 8/3/73 


b )  	 Began r e c o r d i n g  an  a c c r u a l  f o r  p e n s i o n / r e t i r e m e n t  p l a n  f o r  

t h e  p e r i o d  b e g i n n i n g  J u l y  1, 1972 t o  June  30, 1973 p l u s  

e a c h  s u c c e e d i n g  month. Accrua l  i s  b a s e d  o n  5% o f  g r o s s  pay 

e a c h  pay p e r i o d .  T o  d a t e ,  a c c r u a l  amounts t o :  

(see 	s c h e d u l e  on f o l l o w i n g  page )  

http:1,000.00


-- 

J u l y  1, 1972 
t o  J u l y  August September 

June  30 ,  1973 -19 7 3 1973 1973 -T o t a l  

Taak Orde r  #l $ 8,946 $ 762 $ 800 $ 873 $ 1 1 , 3 8 1  

Task Order  12 7,238 5 10 473 599 8,820 

Task Order  # 3  4,957 596 456 478 6 ,487 

Task Orde r  #4 -- -- -- -- --
Taak Order  #5  1 ,604 1 51 15  2 1 5  2 2,059 

Task Order  #6 l ' ,546 176 176 176 2,074 

$ 24,291 $ 2,195 $ 2,057 $ 2,278 $ 30,821 

c) Advances g r a n t e d  f o r e i g n  o p e r a t i o n s  were as f o l l o w s  

Task Order  # Amount Purpose 

12  - Ghana Housing - 5 l e a s e  re-
newals 

#3  - N i g e r i a  Loca l  salaries - p e r i o d  
August-October 1973 

d )  Vouchers p r o c e s s e d  and funds  expended are p rov ided  below 

and on t h e  s u c e e d i n g  page.  

OPPORTUNITIES INDUSTRIALIZI~TION CENTERS INTERNATIONAL 

SUMMARY OF FINANCIAL ACTIVITY 


FOR THE QUARTER J U L Y  1, 19 7 3 TO SEPTEMBER 30, 1973 


Vouchers P r o c e s s e d  

J u l y  August September T o t a l  

Task Orde r  #1 2 8 

Task Orde r  #2 38 

Task Orde r  # 3  29 

Task Order # 4  --

Task Orde r  #5 5 

Task Orde r  #6 -23 


http:22,696.37
http:8,400.90
http:14,292.57


Funds Expended 

J u l y  August September  T o t a l  

Task Order  #1 $ 11,460 
Task Order  # 2  19,005 
Task Order  13  18,080--Task Order  #4 
Task Order  #5 6,716 
Task Order  #6 7,871 

T o t a l  $ 63,132 

P l u s  p r i o r  p e r i o d  
Adjustments  

Task Order  #1 $ 346 $ 346 

Task Order  # 4  ( n o t  
r e i m b u r s a b l e )  2,114 

+. 2,114 

Grand T o t a l  $ 63,132 $128,052 $110,271 $301,455 

F i n a l l y ,  a c o n t i n u e d  e f f o r t  toward comple t ing  t h e  A u d i t o r ' s  

recommendation i s  b e i n g  d i r e c t e d  p r i m a r i l y  a t  r e c o n c i l i n g  books ,  

equipment  and o f f i c e  f u r n i t u r e  a c c o u n t s  t o  p h y s i c a l  i n v e n t o r y  

s c h e d u l e s  a s  p r e p a r e d  i n  t h e  f i e l d ;  and s e c o n d l y ,  p o s s i b l e  con-

s i d e r a t i o n  f o r  r e v i s i n g  t h e  f i e l d ' s  A d m i n i s t r a t i v e  S e r v i c e s  Report .  

Procurement  

The t h r e e  major  a c t i v i t i e s  t a k i n g  p l a c e  i n  t h e  Procurement  a r e a  

f o r  t h e  q u a r t e r  were t h e  i n c r e a s e d  u t i l i z a t i o n  o f  t h e  C e n t r a l  

O f f i c e ' s  t h i r d  f l o o r ,  r e n o v a t i o n s  by t h e  l a n d l o r d  t o  e l i m i n a t e  

p o s s i b l e  f i r e  h a z a r d s  and t h e  r e c o n c i l i a t i o n  o f  F i e l d  and C e n t r a l  

O f f i c e  p r o p e r t y  r e c o r d s .  

S h o r t l y  b e f o r e  t h e  q u a r t e r  ended ,  w e  r e c e i v e d  t h e  r e s i g n a t i o n  

o f  Mr. Fred  Pa lmer ,  who had h e l d  t h e  Procurement  O f f i c e r ' s  

p o s i t i o n  s i n c e  e a r l y  1972. W e  e x p e c t  t o  f i l l  t h i s  vacancy e a r l y  

i n  October  o f  1973 w i t h  M r .  Joseph  C a s t i l l o .  



During t h i s  q u a r t e r ,  t h e  ,,unch a r e a ,  t h e  l i b r a r y  and a  conference  


room were moved t o  t h e  t h i r d  f l o o r .  We e x p e c t  t h i s  move t o  r e s u l t  


i n  more s t o r a g e  s p a c e ,  improved read ing  c o n d i t i o n s  f o r  t h o s e  u s i n g  


t h e  l i b r a r y  and ample space  f o r  meetings. I n  g e n e r a l ,  t h e  work 


c l i m a t e  i n  t h e  o I f i c e  shou ld  be improved through t h i s  more 


e f f i c i e n t  u t i l i z a t i o n  o f  space.  


I n  accordance w i t h  l o c a l  b u i l d i n g  r e g u l a t i o n s ,  t h e  l a n d l o r d  under- 


took t h e  job of  making t h e  b u i l d i n g  more f i r e  s a f e .  This  work 


inc luded  c r e a t i n g  a d d i t i o n a l  e x i t s  and i n  i n s t a l l i n g  f i r e  w a l l s  


a t  c e r t a i n  keypo in t s .  I t  appears  a s  though t h i s  c o n s t r u c t i o n  


w i l l  improve t h e  s a f e t y  of  our  f a c i l i t i e s  i n  a very s i g n i f i c a n t  


way. 


Deadlines have been e s t a b l i s h e d  f o r  t h e  team i n  t h e  f i e l d  t o  


t r a n s m i t  complete i n v e n t o r y  l i s t i n g s  t o  t h e  C e n t r a l  Of f i ce .  Once 


t h i s  in fo rmat ion  i s  r e c e i v e d ,  it w i l l  be thoroughly  reviewed and 


d i f f e r e n c e s  w i l l  be r e c o n c i l e d .  I t  i s  a n t i c i p a t e d  t h a t  a l l  


p r o p e r t y  in fo rmat ion  w i l l  be  complete and updated by December 31, 


1973. I f  t h i s  i s  accomplished,  w e  w i l l  have removed t h e  long  


s t a n d i n g  criticism r e g a r d i n g  t h e  i n v e n t o r y  records .  


Personnel, 


For t h e  q u a r t e r ,  J u l y  through Ssptember 1973, t h e  pe r sonne l  


o p e r a t i o n  i n i t i a t e d  c o n s i d e r a b l e  a c t i v i t y .  Culminat ing t h e  


q u a r t e r  was t h e  r e o r g a n i z a t i o n  o f  t h e  Personnel/Procurement area .  


I n  o r d e r  t o  o b t a i n  maximum e f f i c i e n c y  t h e  r e s p o n s i b i l i t y  of  


t h e s e  two a r e a s  was . s e p a r a t e d .  




The Procurement s e c t i o n  w i l l  c o n t i n u e  a s  a  d i v i s i o n  of  t h e  

Admin i s t r a t ive  S e r v i c e s  O f f i c e  a s  t h e  du ty  of  M r .  Joseph 

C a a t i l l o  who w i l l  j o i n  t h e  s t a f f  a s  Procurement O f f i c e r  on 

October 8 ,  1973. 

M s .  Erma Corne l ius  was h i r e d  September 17 ,  1973 a s  S e c r e t a r y /  

Personnel  O f f i c e r  under  t h e  j u r i s l l i c t i o n .  of  t h e  D i r e c t o r ' s  

Off ice .  

N i q e r i a  

Mrs. Kandi Wethers h a s  been i d e n t i f i e d  a s  t h e  Feeder  Tra in ing  

S p e c i a l i s t  f o r  N i g e r i a  a long wi th  M r .  James Wethers a s  Counseling 

S p e c i a l i s t  and M r .  James Jackson a s  A d m i n i s t r a t i v e  o f f i c e r .  

Mr. Jackson w i l l  begin  o r i e n t a t i o n  on October 1, 1973. M r .  Wilbur 

P h i l l i p s  completed o r i e n - t a t i o n  and d e p a r t e d  f o r  t h e  f i e l d  a s  t h e  

E n t r e p r e n e u r i a l  Management S p e c i a l i s t  on September 27, 1973. 

I n  Lagos, fo l lowing  m a t e r n i t y  l e a v e ,  Mrs. G l o r i a  Ogunsola r e t u r n e d  

t o  work September 1 0 ,  1973. 

Ghana 

I n  Ghana, Mrs. Doris  Mack has  been t r a n s f e r r e d  t o  Feeder  Tra in ing  

S p e c i a l i s t  from Counsel ing S p e c i a l i s t  a s  t h e  r e s u l t  of  t h e  

r e s i g n a t i o n  of  M s .  S y l v i a  Smith,  who was on home leave .  M r .  William 

.Davis h a s  been r e a s s i g n e d  t o  Ghana a s  Counsel ing S p e c i a l i s t  from 

Counseling S p e c i a l i s t ,  N ige r ia .  M r .  Ronald Bunyon h a s  been brought  

on board  a s  E n t r e p r e n e u r i a l  Management S p e c i a l i s t ,  Ghana and i s  

now w a i t i n g  f o r  t r a v e l  a u t h o r i z a t i o n  from A I D  t o  t a k e  up h i s  

assignment.  



Xenya 

As the r e s u l t  of an unfor tuna te  automobile acc iden t ,  Mr..Walter 

Clarke and family had t o  r e t u r n  t o  the  U . S .  f o r  medical t reatment  

dur ing  t h e  month of September. Mr. Clarke 's  daughter sus ta ined  

s e r i o u s  i n j u r i e s  and must remain here  under medical ca re ;  however, 

M r .  Clarke '  s i n  j u r i e s  were minor and he has re turned  t o  t he  f i e l d .  

Revision of t h e  employee f i l e s  i s  expected t o  be completed a t  

t h e  end of t h e  fou r th  q u a r t e r .  

Work has continued t o  r e so lve  t h e  problems of b i l l i n g  f o r  our 

employee re t i rement  plan and hopefully October w i l l  f i n d  us 

beginning a  r e g u l a r  b i l l i n g  schedule. 

An up-dated l is t  of a l l  Cent ra l  Off ice  personnel ,  along with 

resumes w i l l  be forwarded t o  AID within  t h e  nex t  qua r t e r .  



SUMMARY OF PERSONNEL ACTIVITIES 


Central 

Employed 


A l m a  C a r t e r  S e c r e t a r y  I11 27 J u l y  1973 
Erma Corne l ius  Secre tary/Personnel  Officer 17 September 1973 

*Wambui Kimenyi Clerk/Stenographer 1 7  September 1973 
Papamamady N j  i e  T ra in ing  Coordinator  16 J u l y  1973 

Terminated 

Roslyn Campbell S e c r e t a r y  I11 1 3  J u l y  1973 
Alma C a r t e r  S e c r e t a r y  I11 28 September 1973 
G lo r i a  Hawkins S e c r e t a r y  I1 28 September 1973 
Fred Palmer Personnel/Procurement 28 September 1973 

*Lydia F l o r e s  Clerk/Typis t  7 September 1973 

Niger ia  

Employed 

Wilbur P h i l l i p s  E/M S p e c i a l i s t  9 J u l y  1973 
James Wethers Counseling S p e c i a l i s t  27 August 1973 
Kandi Wethers Feeder Tra in ing  S p e c i a l i s t  27 August 1973 

**Gloria Ogunsola S e c r e t a r i a l  Sclence  Spec. 10 September 1973 

**Returned t o  a c t i v e  pay s t a t u s  fo l lowing ma te rn i t y  l e a v e  

Terminated 

Char les  B a l l  Admin is t ra t ive  O f f i c e r  20 J u l y  1973 
Cluss  Montgomery Auto Mechanics S p e c i a l i s t  6 August 1973 
Kerry S c o t t  ~ d m i n i s t r a t i v e  O f f i c e r  3 August 1973 

Ghana 

Employed 

Ronald Bunyon E/M S p e c i a l i s t  20 August 1973 
***William Davis Counseling S p e c i a l i s t  

***Reassigned t o  Ghana from Niger ia  

Terminated 

S y l v i a  Smith Feeder Curriculum Develop- 
ment S p e c i a l i s t  24 J u l y  1973 
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TRAINING OFFICE ACTIVITIES 

General  Overview 

The s t e ady  i n c r e a s e  i n  t h e  o v e r a l l  workload and a c t i v i t y  o f  t h e  

agency was heav i ly  r e f l e c t e d  i n  t h e  a c t i v i t i e s  o f  t h e  Tra in ing  

Of f i c e  dur ing  t he  t h i r d  q u a r t e r  of t h e  year .  The a u t h o r i z a t i o n  

of  ano ther  s t a f f  p o a i t i o n  f o r  t h e  Tra in ing  Of f i c e  was very t imely.  

The o f f i c e  i s  p r e s e n t l y  o rgan ized  wi th  t h e  fo l lowing  t i t l e s  and 

p o s i t i o n s  : 

Tra in ing  Manager 

Educat ion/Train ing Spec ia l i s? ,  

Tra in ing  Research Coordinator  

T ra in ing  O f f i c e  Sec r e t a ry  

A c t i v i t i e s  f o r  t h e  T ra in ing  O f f i c e  dur ing  t h i s  q u a r t e r  inc luded:  

-A two week o r i e n t a t i o n  s e s s i o n  f o r  ~ f r i c a n  Par t i c ipan t s /Board  

Members. Those who were p a r t i c i p a t i n g  i n  t h e  s e s s i o n  were: 


I*. Stephen P. Dampson, Board Me.Tnber, Accra, Ghana 


Chief 2. Adekoya Ogunwo, Board Member, Lagos, N ige r i a  


-An e i g h t  week o r i e n t a t i o n  s e s s i o n  f o r  Afr ican ~ a r t i c i p a n t s / S t a f f  

Members. The f o u r  s t a f f  members p a r t i c i p a t i n g  i n  t h i s  s e s s ion  

were : 

M r .  Prosper  S a t c h i e  - Carpentry I n s t r u c t o r ,  O I C  Ghana 

Mrs. Nana Apeaa - Feeder I n s t r u c t o r ,  O I C  Ghana 

M r .  Manekuleh Sh i f fe raw - Counselor ,  O I C  E t h i o p i a  

M r .  I s a a c  Joseph - Bui ld ing  Trades I n s t r u c t o r ,  O I C  E th iop i a  

-We concluded an e i g h t  week o r i e n t a t i o n  s e s s i o n  f o r  American 

F i e l d  S t a f f  : 

W i l l i a m  Davis - Counseling S p e c i a l i s t  a s s igned  t o  Accra, Ghana. 



Charles  an11 - Adminiatrat iva Officer (unsuccassful  candidate 
for Lnqoa, Nlgoria)  

-b ight  wuuh orientation s e s s i o n  f o r  American F ie ld  S t a f f :  

W i  lbur P h i l  l i p s  - Entreprcneurial/Management S p e c i a l i s t  
asetltl.rcd t o  Lagos,  rJigcria 

J m e a  Nothcrn - Counseling S p e c i a l i s t  assigned t o  
tnqo3, !iicleri a (pcncling) 

Kandi I4ottrc.r~- Fecdcr Training S p e c i a l i s t  ass igned t o  
LAcjos , l4icjari:l (pcnding) 

Ronhld Ilunyon s p e c i a l i s t- C ~ ~ t r c p r c n e u r i a l / ~ a n a g e m e n t  

a r s  igrrt:cl t o  C11;rna (pcnding) 


-Part rc lp , . r tc?t l  111 tlic debriefing of American F ie ld  S t a f f  r e tu rn ing  

L Q ~I t*nvc:. 'rho:lc who r c  turned 3uring the  q u a r t e r  were : 

Iarr,iinr: : I '  l) i , iyc - S c c r c t a r i a l  S k i l l s  S p e c i a l i s t  re tu rned  
!r c ) n  Acc:r.t, (;l~iln;r 

C l  u:,:i :.:on tcjomcry  - Auto Mechanics S p a c i a l i s  t re turned  
from I, . irlo:;  , ;Jic;cria 


Wn l t o r  Clc~rl:c- Program Advisor, re tu rned  from Nairobi ,  

K t ? ~ \ y i ~  

- P n r t l c l ; ~ i ~ t c * t l  and s e l e c t i o n  of s t a f f .I n the rccrui tmcnt  O I C I  

-I'ra:l~nr'~:tl' t r l t l  prorlantcd a s p e c i a l  r epo r t  t o  the  O I C I  Board of 

I l k  rr?t:toi  : t ,  

- Ianrt 1 (:I I ) , I  t . a + ( l  i n  t l ~ c  T ~ u c h e  Ross Management Information Serv ice  

( ? t I ! i )  I 'ro  j ( ! C t .  

-CJrtlfir~i ; : t+t l  . r t r ( l  11 l ; ~ n n c dmonthly In-Service Training Sess ions .  

- : h ~ ~ t t .t i t 9  119t:t .(1(1 proclrarn ma te r i a l  t o  the  f i e l d  opera t ions  ( see  

-Cumplrlt,ud raviuion of program r e p o r t  forms. 



- P a r t i c i p a t e d  i n  the O I C I  Conference on Investment i n  Af r i ca  and 

t h e  Caribbean. 

-Provided s p e c i a l  o r i e n t a t i o n  f o r  t h e  following: 

1. 	 M r .  BoSaca r r  Jobe, Member of  t he  Gambia I n t e r e s t  

Group and Director  of  t h e  Gambia U t i l i t i e s  Corporation 

-July  23 t o  Ju ly  25, 1974 (3  days) 

2. 	 M s .  E la ine  Pinkney, Personnel  Off ice ,  OICA ~ e g i o nI1 

-July  24, 1973 (1day) 

3. 	 M s .  Frances J a r i m i l l o ,  OICA Region I1 


-July  24, 1973 (1 day) 


4. 	 M s .  Hilda Abbott, OICA Region I1 


-July  24, 1973 (1day) 


5. 	 Mr.Thomas K. Olawole Ojudape, Ministry of Trade, Ibadan, 

Niger ia ;  accompanied by Ade TeTe Larry Aladetohum 

-July  26, 1973 (1 day) 

6. 	 V i s i t o r s  on OJT - J u l y  23, 1973: 

a. Asina S i b e t t a ,  Germantown O I C  Branch (1week) 

b. Linda Coppin, Germantown O I C  Branch (1week) 

7. 	 D r .  E l i j a h  Osuoha Odokara, Di rec tor  of Continuing 


Education, Univers i ty  of Niger ia  - C I V  Guest 


-August 2 ,  1973 


8. 	 M s .  Johnnye Davis - OICA Nat ional  Development Coordinator 

-August 8 ,  1973 

9. 	 M s .  Monica H i l l  - OICA Fund Development 


-August 8, 1973 


10. 	 M s .  Thelma J. Morris - OICA Fund Development 


-August 8, 1973 




11. 	 M r .  Jere E.O. Jones, Secre ta ry  t o  the  Vice P res iden t  

and Prime Minis ter  of  S i e r r e  Leone - C I V  Gues t  

-August 17,  1973 

12. 	 Mr.  Mtshal i ,  Magis t ra te  from t h e  Republic of South 

Af r i ca  and accompanied by M r .  Joseph Walton, S t a t e  

Department e s c o r t  - C I V  Guest 

-August 2 0 ,  1973 

13. 	 V i s i t o r s  on OJT - August 6  - 10, 1973: 

a. Chaniiie B a t t l e ,  Germantown O I C  Branch (3  days) 

b. Doris Howard, Germantown O I C  Branch ( 2  days) 

1 4 .  	 M r .  Song Tjendra, Legal Advisor and Personal  A s s i s t a n t  

t o  t h e  Chairman of t h e  Foreign Investment Board of 

J a k a r t a ,  Indonesia - C I V  Guest 

-September 6 ,  1973 

15. 	 Mrs. Anna Seipone, Member of t h e  Lobatse Town Council ,  

Lobatse, Botswana - C I V  Guest 

-September 18, 1973 

16. 	 Mr. Nurul Islam of Bangladesh - C I V  Guest 


-September 28 ,  1973 


The add i t i on  of another s t a f f  member i n  t h e  Training Off ice  has  

enabled us t o  s u b s t a n t i a l l y  i nc rease  t h e  e f f ec t iveness  of t h e  

func t iona l  u n i t s  wi thin  t h e  department. 

We have a l ready  received ample feedback from the  f i e l d  i n  regards  

t o  t h e  d r a f t  of our  comprehensive Feeder Curriculum Guide. 

Therefore,  our  Curriculum Development Unit (CDU) f u l l y  expec ts  

t o  complete t h e  r ev i s ion  of  t h e  document p r i o r  t o  t h e  end of  t h i s  

calendar  yea r  (1973). 



This un i t  (CDU) has a l ready begun b a s i c  planning f o r  t h e  r e v i s i o n  

of our  Counseling Guide and t h e  d r a f t i n g  of a comprehensive 

Vocational Curriculum Guide. The CDU has a l s o  s t a r t e d  t h e  develop- 

ment of  a comprehensive Curriculum Resourse f i l e  f o r  r e f e rence  

and research.  

Regular monthly In-Service Training Sess ions  were coordinated 

by the  In-Service Training Planning Unit (ISTP). 

The In-Service Training Sessions t h a t  were planned and implemented 

during t h e  q u a r t e r  were: 

Ju ly  13,  1973 -	 Cross Culture S e r i e s  - Words & Music of 

Yoruba Cul ture  

-Chief 2. A. Ogunwo, Board Member, O I C  

Lagos, Niger ia  

August 1 4 ,  1973 -	 Progress S e r i e s  - In t roduc t ion  of 

F inanc ia l  and Business News 

-Henry Murphy, Economic Development Manager 

September 27, 1973 -	 Progress S e r i e s  - Overview of 

Administrat ive Services  Off ice  

-1rby C. Johnson, AS0 Manager 

The s e s s i o n s  planned f o r  t h e  f i n a l  q u a r t e r  of t he  year  a r e :  

-
October 23, 1973 Progress S e r i e s  - Training Off ice  

November 17,  1973 - Progress S e r i e s  - ~ i r e c t o r ' s  Off ice  

December 15,  1973 - Cross Cu l tu ra l  Se r i e s  - I n t e r n a t i o n a l  

Christmas Program 

The Research and Development Unit (RDU) continues t o  coord ina te  

s t a t i s t i c a l  d a t a  f o r  each of t h e  ope ra t ing  programs. 



A r e v i s i o n  of  t h e  O I C I  Data Report F o m  was completed and copies  

were t r ansmi t t ed  t o  t h e  f i e l d  f o r  use. 

The 	RDU made a d d i t i o n a l  follow-up con tac t s  wi th  t he  Lumisonic 

corporat ion and the  Xerox Corporation concerning Learning 

Systems i n  s e l e c t e d  vocat ional  a reas .  

This u n i t  (RDU) has a l s o  s t a r t e d  developing a Comprehensive 

Resource f i l e  on information concerning a l l  of t h e  independent 

s t a t e s  i n  Afr ica .  

A l l  	of t h e  r e g u l a r  and s p e c i a l  o r i e n t a t i o n  sess ions  t h a t  a r e  

l i s t e d  above were planned and coordinated by the  Or ien ta t ion  

and Education Serv ices  Unit (OES) . 
Fie ld  Operations 

We have seen s i g n i f i c a n t  progress  i n  each of our  opera t ing  

programs dur ing  t h e  q u a r t e r  covered by t h i s  repor t .  R e a l i s t i c a l l y ,  

we a l s o  recognize  t h e  major b a r r i e r s  t h a t  must be overcome i f  we 

a r e  going t o  cont inue t o  make t h e  meaningful impact on t h e  

problems of  unemployment and poverty i n  t h e  hos t  count r ies .  

A. 	 Program S t a t u s  

Niger ia  

O I C  Lagos has n o t  reached the  f u l l  p o t e n t i a l  t h a t  we expected 

f o r  t h e  t h i r d  qua r t e r .  However, w e  cont inue t o  be encouraged 

by the  vary s i g n i f i c a n t  developments i n  t h e  program operat ions .  

We a r e  s t i l l  committed t o  t he  p ropos i t i on  of e f f e c t i v e l y  com-

bin ing  our  e f f o r t s  and resources  t o  t h e  end of improving t h e  

program opera t ions .  



a. 	 Counseling 

S t a f f i n g  i n  t h i s  u n i t  has continued t o  be a problem 

dur ing  the  qua r t e r .  A l o c a l  s t a f f  member was t r a n s f e r r e d  

from t h e  Feeder s t a f f  t o  Counseling bu t  he has s i n c e  re-

signed from t h e  s t a f f .  

O I C I  TAT Counseling S p e c i a l i s t  has  no t  a r r ived  i n  Lagos. 

W e  re-assigned Mr. William Davis t o  Ghana and have s i n c e  

i d e n t i f i e d  M r .  James Wethers f o r  t h e  Nigerian assignment. 

I n  t h e  meantime, t h e  l o c a l  board i s  making a s e r i o u s  

e f f o r t  t o  f i l l  t he  l o c a l  pos i t i ons .  

The b a s i c  r e s p o n s i b i l i t y  f o r  mainta ining the  Counseling 

func t ion  has been undertaken by t h e  O I C I  TAT A s s i s t a n t  

Program Advisor. 

The lack  of sus ta ined  Counseling s e r v i c e s  has been 

r e f l e c t e d  i n  t h e  at tendance p a t t e r n  of t he  t r a i n e e s  and 

classroom d i s c i p l i n e .  

b. 	 Feeder 

The i n t a k e  of 91 t r a i n e e s  i n t o  t h e  Feeder a t  t h e  end 

of t h e  l a s t  q u a r t e r  was t h e  source  of t he  r e v i t a l i z a t i o n  

of t h i s  a rea .  

A shor tage  of i n s t r u c t o r s  i n  Feeder coupled wi th  t h e  

l a r g e  i n t a k e ,  has neces s i t a t ed  t h e  cut-back i n  some 

course  o f f e r ings .  



An O I C I  TAT Feeder S p e c i a l i s t  has been i d e n t i f i e d  and 

is  expected t o  be i n  Lagos, Niger ia  e a r l y  i n  t h e  nex t  

qua r t e r .  

c. 	 Vocational  

Tra inees  whose voca t iona l  goa ls  a r e  i n  t he  Commercial 

Baking and Hotel  Catering a r eas  were t r a n s f e r r e d  t o  t h e  

Vocational  s e c t i o n  i n  o rder  t o  r e l i e v e  t h e  Feeder. 

The E l e c t r o n i c s ,  Air Condi t ion/Refr igerat ion and Auto 

Mechanics s k i l l s  a rea  continue t o  provide a higher  r a t e  

of job placements. 

The O I C I  TAT S e c r e t a r i a l  Science S p e c i a l i s t  has re turned  

t o  t h e  program from materni ty  leave.  

Local i ndus t ry  continues t o  donate equipment t o  t h e  

E lec t ron ic s  and t h e  A i r  Condit ion/Refrigerat ion areas. 

d. 	 Job Development 

The r a t e  of  job placement continues t o  be below t h e  l e v e l  

t h a t  was expected. 

A l o c a l  Job Development Of f i ce r  was h i r e d  near  t h e  end 

of t h i s  q u a r t e r .  

Prospects  f o r  s u b s t a n t i a l  job placements during the  

l a s t  q u a r t e r  i n  t h e  year  remains very high. 

Follow-up of t r a i n e e s  placed on jobs continue t o  be a 

r e g u l a r  func t ion  of t h i s  un i t .  



-Ghana 
During the  q u a r t e r ,  one of the  O I C I  TAT S p e c i a l i s t  re tu rned  

t o  t h e  United S t a t e s .  Some of t h e  l o c a l  s t a f f  were gran ted  

vaca t ions  and c l a s s e s  were accordingly suspended f o r  s e v e r a l  

weeks. 

Two members of  t h e  l o c a l  s t a f f  a t t ended  o r i e n t a t i o n  i n  

Phi ladelphia .  

A high p r o f i l e  o f  l o c a l  s t a f f  has begun t o  emerge on a l l  

l e v e l s  of  t h e  program operat ion.  

a. 	 Counseling 

O I C I  ass igned a new Counseling S p e c i a l i s t  t o  t he  program 

dur ing  the  q u a r t e r .  

The a c t i n g  Lead Counselor f o r  t h e  l o c a l  program i s  

coord ina t ing  t h e  Trainee Services  which inc lude  job 

development a c t i v i t i e s .  

Overa l l  s t a f f i n g  of the  department i s  b a s i c a l l y  adequate. 

We expect  t h e  mot ivat ional  l e v e l  of t h e  t r a i n e e  t o  

improve based on t h e  coordinat ion of t h e  Feeder and 

Trainee Serv ices  Units.  

b. 	 Feeder 

One of  t he  l o c a l  Feeder i n s t r u c t o r s  a t t ended  o r i e n t a t i o n  

9n PhiLadelphia. 

A t  t h i s  t ime,  t h e  s t a f f i n g  of t h e  Feeder i s  adequate. 

The O I C I  TAT Counseling S p e c i a l i s t  has  been re-assigned 

- 32' -



as t h e  Feeder S p e c i a l i s t .  

Overa l l  e f f e c t i v e n e s s  of t h e  Feeder raining should be 

increased  based on t h e  l o c a l  s t a f f  c a p a b i l i t y  and t h e  

TAT input .  

c. 	 Vocational 

The l o c a l  Carpentry i n s t r u c t o r  w a s  i n  Ph i lade lph ia  f o r  

o r i e n t a t i o n  dur ing  t h i s  qua r t e r .  

Members of t h e  s t a f f  and the  t r a i n e e s  have worked 

toge the r  i n  o r d e r  t o  renovate t h e  new t r a i n i n g  s i t e  

a t  Osu. 

The Auto Mechanics c l a s s  has been ab l e  t o  maintain a l e v e l  

of e f f e c t i v e n e s s  i n  s p i t e  of t h e  problem of f i nd ing  a  

s u i t a b l e  t r a i n i n g  s i t e .  

O I C I  Of f ice  S k i l l s  S p e c i a l i s t  re tu rned  t o  t he  United 

S t a t e s  f o r  home leave during the  qua r t e r .  

d. 	 Job Development 

The r a t e  of job placements f o r  t h e  l o c a l  opera t ion  s t i l l  

has no t  reached t h e  expected p o t e n t i a l .  

E f f o r t s  a r e  cont inuing i n  o rde r  t o  expand t h e  i n d u s t r i a l  

con tac t s .  

The 	O I C I  Job Development S p e c i a l i s t  and t h e  l o c a l  counter- 

p a r t ,  have begun t o  sys t ema t i ca l ly  provide i n d u s t r i a l  

informat ion and placement feedback informat ion t o  t h e  

t r a i n i n g  components. 



Follow-up o f  t h e  t r a i n e e s  a l r e a d y  p laced  on jobs  c o n t i n u e s  

a s  a  r e g u l a r  f u n c t i o n  o f  t h e  u n i t .  

Kenya 


The u n f o r t u n a t e  and untimely automobile  a c c i d e n t  i n v o l v i n g  

o u r  Program Advisor ,  r e s u l t e d  i n  an unforeseen de lay  i n  some 

o f  o u r  program o p e r a t i o n s .  

A 1 1  o f  t h e  b a s i c  p lann ing  f o r  t h e  Entrepreneurial/Management 

t r a i n i n g  h a s  been completed. 

C lasses  a t  t h e  O I C K  E n t r e p r e n e u r i a l  Developt;:ent T r a i n i n g  

Centre  were s t a r t e d  on September 2 4 ,  1973, w i t h  f i f t e e n  (15)  

t r a i n e e s  e n r o l l e d .  This  marks a  ve ry  s i g n i f i c a n t  beginning 

f o r  t h e  O I C K  program. 

The l o c a l  board  i s  i n  t h e  p rocess  of  expanding and i n c r e a s i n g  

i t s  e f f e c t i v e n e s s .  

W e  a r e  p l a c i n g  h i g h  p r i o r i t y  on t h e  l o c a t i o n  of  a  s u i t a b l e  

t r a i n i n g  s i t e  f o r  t h e  l o c a l  opera t ion .  

Local  e f f o r t s  i n  fund r a i s i n g  w i l l  a l s o  be  g iven h igh  p r i o r i t y .  

E t h i o p i a  

!tWo members o f  t h e  O I C  E t h i o p i a  l o c a l  s t a f f  a t t e n d e d  t h e  

o r i e n t a t i o n  s e s s i o n  i n  P h i l a d e l p h i a  d u r i n g  t h e  q u a r t e r .  

OICE s t a r t e d  t r a i n i n g  i n  t h e  I n d u s t r i ' a l  S e r v i c e s  phase  o f  t h e  

program on August 1 5 ,  1973. 



The second c y c l e  o f  s p e c i a l i z e d  Feeder t r a i n i n g  i n  mot iva t ion  

f o r  t h e  Commercial Bank o f  E th iop ia  was s t a r t e d  on September 17,  

1973 wi th  t h i r t y  (30) t r a i n e e s .  

OICE i s  p l a c i n g  high p r i o r i t y  on f i n d i n g  adequate  o f f i c e  space  

and a t r a i n i n g  f a c i l i t y  whi le  t h e  completion o f  t h e  permanent 

s i te  i s  underway. 

The e v e n t u a l  permanent s i t e  f o r  OICE w i l l  be l o c a t e d  on t h e  

grounds o f  t h e  E th iop ian  Child and Family Welfare Associa t ion .  

A s i g n i f i c a n t  beginning toward l o c a l  fund r a i s i n g  e f f o r t s  

have a l r e a d y  been demonstrated by OICE. 

High p r i o r i t y  w i l l  a l s o  be p laced on t h e  development o f  an 

I n d u s t r i a l  ~ d v i s o r y  Council  and ~ e c h n i c a l  Advisory Committees 

f o r  t h e  l o c a l  program. 

F i e l d  Support  

Our f i e l d  suppo r t  i s  r e f l e c t e d  on a  con t inu ing  b a s i s  through o u r  

o r i e n t a t i o n  of Af r ican  p a r t i c i p a n t s  and t h e  ~ m e r i c a n  F i e l d  S t a f f .  

The Tra in ing  O f f i c e  provided guidance i n  o p e r a t i o n a l  ma t t e r s  

through o u r  recommendations and suggs s t i ons  a s  a r e s u l t  of 

analyzing t h e  f i e l d  r e p o r t s .  

During t h e  t h i r d  q u a r t e r  o f  t h i s  yea r ,  t h e  Tra in ing  Of f i c e  made 

a v a i l a b l e  t o  o u r  TAT'S t h e  fo l lowing items : 

Niqer ia  

1. 	 Program Opera t ions  Monthly S t a t i s t i c a l  Summary Forms 


2 cop i e s  - August 31, 1973 




2. 	 Vocat ional  Program Monthly S . t a t i s t i c a 1  Summary Forme 

2 cop ies  - Augus,t 31, 1973 

3. 	 Program Forms p r i m a r i l y  f o r  use  i n  Counsel ing 

3 sets - August 31, 1973 

Forms : 

a. 	 Counsel ing I n t a k e  Forms, P a r t s  I & I1 

b. 	 I t i n e r a r y  Card (Tra inee  S e r v i c e s )  

c. 	 O I C  P a r t i c i p a n t  C h a r a c t e r i s t i c s  

d. 	 Tra inee  S e r v i c e s  Department 

e. 	 Job  Placement & Follow-up 

f .  	 T ra inee  Enrol lment  S t a t i s t i c s  

g. 	 Counsel ing A c t i v i t y  Report 

h. 	 Attendance R e g i s t e r  

-Ghana 

1. 	 Communication S k i l l s  Feeder  Program Scheme 

1 copy - August 26, 1973 

2. 	 Program Opera t ions  Monthly S t a t i s t i c a l  Summary Forms 

2 c o p i e s  - August 31, 1973 

3. 	 Vocat ional  Program Monthly S t a t i s t . i c a 1  Summary Forms 

2 cop ies  - August 31, 1973 

4.  	 Erogram Opera t ions  S t a t i s t i c a l  Summary D e f i n i t i o n  of  

Key T e r m s  - 2 c o p i e s  - August 31, 1973 

5 .  	 Program Forms p r i m a r i l y  f o r  use  i n  Counsel ing 

3 sets - August 31, 1973 

a. 	 Counsel ing I n t a k e  Forms, P a r t s  I & I1 

b. 	 I t i n e r a r y  Card (Tra inee  S e r v i c e s )  

c. 	 O I C  P a r t i c i p a n t  C h a r a c t e r i s t i c s  



d. ~ r a i n e e  S e r v i c e s  Department 


em Job Placement & Follow-up 


f .  Tra inee  Enrol lment  S t a t i s t i c s  


gm Counsel ing A c t i v i t y  Report 


h. 	 Attendance R e g i s t e r  

Kenya 

1. 	 I n i t i a l  Assessment and Placement T e s t  

1 copy - August 21, 1973 

2. 	 Research P r o j e c t  f o r  O I C  Opera t ions  i n  Kenya 

(by J a n i e  Shack) - 1 copy - August 21, 1973 

3. 	 Communication S k i l l s  Feeder  Program Scheme 

1 copy - August 21, 1973 

4. 	 Program Opera t ions  Monthly S t a t i s t i c a l  Summary Forms 

2 c o p i e s  - August 31, 1973 

5. 	 Voca t iona l  Program Monthly S t a t i s t i c a l  Summary Forms 

2 c o p i e s  - August 31, 1973 

6. 	 Program Forms p r i m a r i l y  f o r  use i n  Counsel ing 

3 sets - August 31, 1973 

Forms : 

a. 	 Counsel ing I n t a k e  Forms, P a r t s  I & X I  

b. 	 I t i n e r a r y  Card (Tra inee  S e r v i c e s )  
-

c. 	 OIC P a r t i c i p a n t  C h a r a c t e r i s t i c s  

d. 	 T ra inee  S e r v i c e s  Department 

e. 	 J o b  Placement & Follow-up 

f .  	 T ra inee  Enrol lment  S t a t i s t i c s  

g. 	 Counsel ing A c t i v i t y  Report 

h. 	 Attendance R e g i s t e r  



E t h i o p i a  

1. 	 Toward A G r e a t e r  Peoplehood 


50 c o p i e s  - August  24,  1973  


2. 	 Users Guide For  The OIC/A OSU System 


1 copy - August 30,  1973 


3. 	 c l i n i c a l  Psychology - 1 copy - August 30 ,  1973 

4. 	 Abnormal Psychology - 1 copy - August 30 ,  1973 

5. 	 ~ s y c h o a n a l y t i c  Theorus  o f  P e r s o n a l i t y  


1 copy - August 30 ,  1973 


6 .  	 Communication S k i l l s  Feede r  Program Scheme 


1 copy - August 30,  1973 


7. 	 Program O p e r a t i o n s  Monthly S t a t i s t i c a l  Summary Forms 

2 c o p i e s  - August 31,  1973 

8. 	 V o c a t i o n a l  Program Monthly S t a t i s t i c a l  Summary Forms 

2 c o p i e s  - August 31 ,  1973 

9. 	 Program O p e r a t i o n s  S t a t i s t i c a l  Summary D e f i n i t i o n  o f  

Key Terms - 2 c o p i e s  - August 31,  1973 

10. 	 Program Forms p r i m a r i l y  f o r  use  i n  Counse l ing  

Forms : 

a. 	 Counse l ing  I n t a k e  Forms, P n r t o  I & I1 

b. 	 I t i n e r a r y  Card ( T r n i n c c  S c r v i c c n )  

C. 	 OIC P a r t - . i c i p i ~ n t  Cl~,~r~ic : tor i : it.icn 

d. 	 T rn incc  !;c:rvi r:c!a 1-1 l r r c e r l  tI > r b p , r  

e .  	 Job Pl,;rcc?rnf*nLfa I.'ol l o w - \ ~ 1 )  

f .  	 T rn incv  I'l~rolllnc*r~t.!;t .;rt. ititfca 

g. 	 ~ounf~c l l l i  v 1 t yr ~ c l  Ac: 	 t Jt tr l~op( ;  

h .  	 Attont1arlc.e l ( r t q l  t i  tor  



Concluding O b s e r v a t i o n s  

Xn r e c o g n i t i o n  of  t h e  i n c r e a s i n g  volume o f  work i n  t h e  T r a i n i n g  

O f f ice, a n o t h e r  s t a f f  p e r s o n  h a s  been a u t h o r i z e d .  Consequent ly ,  

t h i s  o z f i c e  can  s u b s t a n t i a l l y  i n c r e a s e  t h e  e f f e c t i v e n e s s  o f  t h e  

f u n c t i o n a l  u n i t s .  

The Touche Ross Company w i l l  be  working w i t h  u s  on t h e  

Management I n  format i  on Sys t e m .  

We r e p o r t e d  s i g n i f i c a n t  p r o g r e s s  i n  e a c h  o f  o u r  o p e r a t i n g  programs 

f o r  t h i s  q u a r t e r .  

Some o f  t h e  major  b a r r i e r s  t h a t  O I C I  musi  overcome a r e  d i s c u s s e d  

i n  t h i s  s e c t i o n .  

T h i s  r e p o r t  a l s o  i n c l u d e s  a l i s t  o f  t h e  items t h a t  O I C I  T r a i n i n g  

Of f i c c  s e n t  t .3  t h e  f i e l d  o p e r a t i o n s .  



QUARTERLY PROGRAM OPERATIONS 


STATISTICAL SUMMARY 


JULY - SEPTEMBER, 1973 


*LAGOS, NIGERIA 

O r i e n t a t i o n  Feeder  Voca t iona l  Program 

On R o l l  

Average Monthly Attendance 0 86 6 2  148 

J o b  Placements  0 0 0 0 

Discont inued 0 0 0 0 

T r a i n e e s  Served 9 1  85  176 

**ACCRA, GHANA 

O r i e n t a t i o n  Feeder  Voca t iona l  Program 

On R o l l  21 11 92 124 

Average Monthly Attendance 

J o b  Placements  

Discont inued 

T r a i n e e s  Served 

*Niger ia  - r e p o r t  r e f l e c t s  s t a t i s t i c s  f o r  t h e  month of J u l y  on ly .  
August and September d a t a  were n o t  a v a i l a b l e  a t  t h e  t i m e  of t h i s  r e p o r t .  

**Ghana - r e p o r t  reflects s t a t i s t i c s  for t h e  months of  J u l y  and August 
only .  September d a t a  was n o t  a v a i l a b l e  a t  t h e  t i m e  o f  t h i s  r e p o r t .  



QUARTERLY PROGRAM OPERATIONS 


STATISTICAL SUMMARY 


JULY - SEPTEMBER, 1973 


*ADDIS ABABA, ETHIOPIA 

Or i en t a t i on  -Feeder Vocational  Program 

On R o l l  0 23 0 23 

Average Monthly Attendance 0 23 0 23 

Job Placements 0 0 0 0 

Discontinued 0 0 0 0 

Trainees  Served 23 23 0 23 

'Ethiopia - r e p o r t  r e f l e c t s  s t a t i s t i c s  f o r  t h e  month of August only .  
There were no program a c t i v i t i e s  dur ing t h e  q u a r t e r  p r i o r  t o  t h a t  t i m e ,  
September d a t a  w a s  not  a v a i l a b l e  a t  t h e  t i m e  of t h i s  r e p o r t .  



LAGOS, NIGERIA (OIC/L) 

PLACEMENT ANALYSIS 

FROM 


JANUARY 1, 1973 t h r u  JULY 31, 1973 


V o c a t i o n a l  T o t a l  Average S a l a r y  Average S a l a r y  
Course  P lacements  Befo re  T r a i n i n q  A f t e r  P lacement  

A i r  Cond i t ion /  8 N 40.00 mo. N 44.00 mo. 
Ref r i g e r a t i o n  

Commercial Baking 6 N 0.00 mo. N 22.05 mo. 

E l e c t r o n i c s  1 3  N 34.00 mo. N 38.05 mo. 

Auto Mechanics 16  N 18.82 mo. N 42.03 mo. 

H o t e l  C a t e r i n g  
( S e r v i c e  I n d u s t r i e s )  N 0.00 mo. N 39.75 mo. 

S e c r e t a r i a l  S c i e n c e  N i . 0 0  mo. N 28.06 mo. 



ECONOMIC DEVELOPMENT OFFICE ACTIVITIES 




ECONOMIC DEVELOPMENT OFFICE ACTIVITIES 

The h i g h l i g h t  of t h i s  q u a r t e r  was O I C  I n t e r n a t i o n a l ' s  Conference 

on Investment i n  Afr ica  and Caribbean, he ld  on September 7, 8 ,  1973, 

here  i n  Phi lade lph ia .  This conference r e s u l t e d  from Reverend 

S u l l i v a n ' s  numerous meetings and conversat ions  wi th  African and 

Caribbean l e a d e r s  dur ing which they impressed upon him t h e  need 

f o r  increased  investment by American businesses  i n  t h e i r  develop- 

ing  economies. 

The var ious  meetings and group d i scuss ions  sought t o  provide up- 

dated informat ion regarding t h e  types  of i ncen t ives  and mutually 

b e n e f i c i a l  investment oppor tun i t i e s  a v a i l a b l e .  

Comments by t h e  p a r t i c i p a n t s  dur ing t h e  concluding se s s ion  ind i -  

ca ted  they f e l t  t h e  time was w e l l  spen t  and t h a t  a  follow-up con-

fe rence  should be  he ld  a t  l e a s t  once a  year .  

Ghana 

Attempts t o  incorpora te  t h e  Ghana Se l f -Re l i an t  Inves to r s ,  Ltd,  

(GSIL) investment group experienced a temporary de lay  due t o  t h e  

i nc lus ion  of a  non-Ghanaian C i t i zen  a s  one of t h e  o r i g i n a l  incor-  

po ra to r s .  This l e g a l i t y  has been m e t  and incorpora t ion  i s  imminent. 

Meanwhile t h e  O I C  Ghana Board i s  cont inu ing  i t s  e f f o r t s  t o  i d e n t i f y  

an Ent repreneur ia l  Management Of f i ce r ;  on August 27, M r .  Ronald 

Bunyon was h i r e d  a s  t h e  Ent repreneur ia l  Management S p e c i a l i s t  and 

is  due t o  depa r t  f o r  Accra, Ghana a f t e r  completing o r i e n t a t i o n  

around t h e  middle of October. 



The Management Development. P r o d u c t i v i t y  I n s t i t u t e ,  c o n t i n u e s  i t s  

i n t e r e s t  i n  hav ing  O I C  Ghana p rov ide  m o t i v a t i o n a l  and a t t i t u d i n a l  

t r a i n i n g  f o r  employees of i t s '  c l i e n t - b u s i n e s s e s .  

The Economic Development Manager p a r t i c i p a t e d  i n  o r i e n t a t i o n  of 

M r .  Dampson, Board Member - OIC Ghana, by a r r a n g i n g  and conduct ing  

t o u r s  o f  t h e  "Progress  Family" economic v e n t u r e s .  

Niger ia  

M r .  Wilburs P h i l l i p s ,  E n t r e p r e n e u r i a l  Management S p e c i a l i s t  d e p a r t e d  

f o r  Lagos on Thursday, September 27. With h i s  a r r i v a l  and t h e  

p r i o r i t y  p l a c e d  on t h e  i d e n t i f i c a t i o n  and h i r i n g  of an  Entrepreneu- 

r i a l  Management O f f i c e r  by t h e  O I C  Lagos Board, w e  a n t i c i p a t e  a 

marked i n c r e a s e  o f  a c t i v i t y  i n  t h e  ~ c o n o m i c  Development a r e a .  

T h i s  o f f i c e  devo ted  c o n s i d e r a b l e  t i m e  w i t h  Chief Ogunwo, Board 

Member - O I C  Lagos d u r i n g  h i s  f o u r  week v i s i t  w i t h  us .  For  example: 

The C h i e f ,  an  a c t i v e  R o t a r i a n  was a b l e  t o  a t t e n d  two l o c a l  c h a p t e r  

luncheons,  exchange Rotary F l a g s  and a d d r e s s  t h e  assemblages;  a  

t o u r  of t h e  Sun O i l  Company's c o r p o r a t e  h e a d q u a r t e r s  was ar ranged.  

Upon h i s  r e t u r n  t o  Lagos The Chief has  become an a c t i v e  member o f  

t h e  Economic Development Committee and w e  a r e  hopefu l  t h a t  t h e  

r a p p o r t  g e n e r a t e d  between he and M r .  P h i l l i p s  (who c o i n c i d e n t a l l y  

was h e r e  d u r i n g  t h e  C h i e f ' s  v i s i t )  w i l l  be  r e f l e c t e d  i n  o v e r a l l  

o p e r a t i o n s  o f  t h e  Economic Development a r e a .  

Kenya 

On September 24, t h e  Kenya O I C  s t a r t e d  i t s  f i r s t  b u s i n e s s  develop- 

ment courses .  The c o u r s e s  i s  e n t i t l e d  - "How To S t a r t  and Manage 

a Small Business  i n  Kenya", i s  scheduled  t o  run  f o r  e i g h t  weeks, 



three days per week, two hours per day. Following four weeks of 

claasroom sessions the class of twelve will receive on-site 

viaitations at their places of business by the OIC Kenya Staff. 

The eighth and final week will be devoted to review, assessment 

and graduation. 



SUMMARY 




- - -  

Being a per iod of t h e  summer months, t h i s  q ~ a r t e r  witnessed numerous 

TAT home leave6, informat ive  deb r i e f ing  s e s s i o n s  f o r  t h e  C f n t r a l  

Of f i ce  and a t  the  f i e l d ,  more t e s t i n g  d i r e c t  w to t a l l l  r e s p o n s i b i l i t y  

f o r  t h e  l o c a l  s t a f f .  

This opportuni ty  of a f i r s t  hand and va r i ed  account of t h e  TAT: 

-morale 

- app ra i sa l  of working condi t ions  

- l o c a l  ded ica t ion  and p a r t i c i p a t i o n  

- 0 I C  genera l  impact and accep ta t ion  

-Program state and expec ta t ion  helped t h e  Cent ra l  Off ice  t o  

improve the  o r i e n t a t i o n  program and do b e t t e r  planning f o r  more 

e f f e c t i v e  support  of t h e  f i e l d .  

The t r a v e l  of t h e  ~ d m i n i s t r a t i v e  Serv ices  Of f i ce  Manager t o  t h e  

four  ( 4 )  Programs enreached even f u r t h e r  t h i s  v i t a l  information 

without  which no e f f e c t i v e  and r e a l i s t i c  suppor t  can be planned 

and provided. 

This same per iod  was t h e  time when t r a i n e e s  t ake  vaca t ion ,  s o  Centra l  

Off ice  used it t o  b r i n g  l o c a l  s t a f f  t o  Ph i l ade lph ia  f o r  o r i e n t a t i o n .  

The a d d i t i o n a l  f a c t o r  of  being a high r a iny  season i n  Afr ica ,  and 

t h e r e f o r e  of  lessened i n d u s t r i a l  a c t i v i t i e s ,  d i d  n o t  he lp  t o  

succeed i n  high t ra inee-gradua tes  placement. 

I n  general ,  t h e  Programs experienced more l o c a l  recogni t ion  and 

s i g n i f i c a n t  i n d u s t r i a l  support .  I t  should be emphasized here t h a t  

con t r ibu t ion  t o  non-prof i t  o rgan iza t ions  do n o t  g ive  any government 

t a x  b e n e f i t  i n  Afr ica ,  a s  it i s  t h e  case  i n  America. More meaningful 



r t s p s  are being taken by *the Director, i n  o r d e r  t o  secure  government 

support .  

The phasing i n  of Ent repreneur ia l  Management S p e c i a l i s t s  i n  t h e  

West African Programs w i l l  very l i k e l y  provide needed e x p e r t i s e  t o  

b u i l d  t h e  requi red  i n g r e d i e n t  f o r  s e l f  support .  The expected t r a v e l  

of  t h e  I n t e r n a t i o n a l  Di rec tor  t o  t h e  hos t  coun t r i e s ,  v i s i t i n g  

program and t a l k i n g  t o  high o f f i c i a l  i s  another  way f o r  u s  t o  b u i l d  

up t h e  Programs and t h e i r  support .  

O I C  I n t e r n a t i o n a l ,  through suggest ion and recommendation t o  Rev. 

Su l l i van ,  took t h e  oppor tun i ty  of t h i s  per iod  of r e l a t i v e l y  lower 

programmatic a c t i v i t i e s  t o  convene and h o s t  a succes s fu l  Conference 

on Investment i n  Afr ica  and t h e  Caribbean, The r e s u l t i n g  encourage- 

ment generated from t h i s  conference,  honored by A I D  very meaningful 

p a r t i c i p a t i o n ,  helped proceed t o  follow-ups. 

The understanding and acceptance i s  no t  only good cooperation from 

A I D  bu t  it i s  a l s o  g r e a t l y  h e l p f u l  i n  our  common d e s i r e  t o  he lp  

our h o s t  coun t r i e s  t o  he lp  themselves. 




