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a roalirtie manner i f  OXCX i a  to be succosofu l .  

-81CX would like to aaa the f i n a l i z a t i o n  of t h e  PROPS for 

T r l L  01641 NO. 2. Ghana. and Tnsk Ordcr No. 3,  N i g e r i a ,  

bcbltova 31 Hay 1973. Z t ,  i a  s a a e n t i n l  t h a t  tho  PROPS and 

buQgotu bc tlnolirad lor these Ncct African p r o j e c t s .  

O l C f  La exlpncting a year to e ightcon  months fundjna  f o r  

aur WeerL African projscts, commencing on 1 J U ~ V1973. 

Pwturcs Activf  t i e a  

-With ah6 e$qnlng of the contrncta for Eaat A f r i c a ,  implements-

elan ef tkc OIC p m q r m  i n  Ethiopia and Kenya. 

=6fCf  &snrd a# RLra.ot~rnm a t i n g  for tho ~ocondquarter  of 

1913, 

=eftfiti@r+e8rffarl: to Incraaar, trninaa job placements i n  

Wes% AfrAea, 

=tram&fsr the  bfCf AQmlnintratlva Scrrvicea Managor during 

%ha next quurtt~rto mviw Ilnnnclal aapecta of tho four  

h f ~ h ? . ~p r f l q r ( ~ .and ~1.0 conduct l n v o n t o y  of tho programs. 

=C%?~%gnued@%barkto guin p r i v ~ t anupport for OIC Internat iona l  

e d f ~ r t a ,  

=Ceql@3553n @f the 'PC)uclm ~C)CIB& CO. ,ind~pondontaudit  of 

8fCf  fP~iweht~ Q W P ~ Aeoverlnq the 1972 yaar, 



-Projected travel for the chairman and/or director during 

the l a t t e r  part of the summer or  early f a l l .  
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ADMINISTRATIVE SERVICES OFFICE ACT.IVITIES 

This  s e c t i o n  o f  the Q u a r t e r l y  2 e p o r t  w i l l  r e l a t e  t h e  s i g n i f i c a n t  

occurrences  r e l a t i v e  t o  C o n t r a c t s ,  Accounting, Procurement and 

Personnel  Opera t ions  w i t h i n  O I C  I n t e r n a t i o n a l .  

This  Q u a r t e r  saw a dramat ic  i n c - z a s e  i n  t h e  i n t e r a c t i o n  w i t h  t h e  

Agency f o r  I n t e r n a t i o n a l  Development on many i s s u e s .  There was 

t h e  p r o t r a c t e d  n e g o t i a t i o n s  r e l a t i v e  t o  t h e  implementat ion o f  

o p e r a t i o n s  i n  E t h i o p i a  and Kenya, t h e  s p o r a d i c  flow o f  Amendments 

t o  fund e x i s t i n g  Task Orders ,  which r e s u l t e d  i n  s e v e r e  d e l a y s  i n  

reimbursement, and a cur ious  A I D  a u d i t  which seemed t o  b e a r  very  

l i t t l e  resemblance t o  our  f i r s t  review by A I D  a u d i t o r s .  

Desp i t e  t h e  t i m e  and energy which was devoted  t o  a t t e m p t i n g  t o  

f i n a l i z e  m a t t e r s  r e l a t i n g  t o  c o n t r a c t  n e g o t i a t i o n s ,  s e v e r a l  

r e l a t e d  developments took p lace .  Notably,  3 new Accounting 

O f f i c e r  jo ined  our  s t a f f  and a  gu ide  e n t i t l e d  O r g a n i z a t i o n a l  -. 

S t r u c t u r e  and Functions of  O I C I  Central. O f f i c e  was f i n a l i z e d .  

Another major development s t a r t e d  and completed d u r i n g  t h e  Q u a r t e r  

was t h e  y e a r  end adjus tments  and r e c o n c i l i a t i o n s  made on t h e  books 

of r ecord .  

The fo l lowing  s e c t i o n s ,  e n t i t l e d  C o n t r a c t s ,  Accounting, Procurement 

and Personne l ,  w i l l  r e l a t e  t h e  d e t a i l s  o f  a c t i v i t i e s  w i t h i n  t h e  

~ d m i n i s t r a t i v e  S e r v i c e s  O f f i c e  f o r  t h e  f i r s t  Q u a r t e r  o f  1973. 



C o n t r a c t s  

I n  o u r  o p i n i o n ,  it i s  t r u l y  u n f o r t u n a t e  t h a t  m a t t e r s  which have  

been  p r e v i o u s l y  a g r e e d  t o ,  c o n t i n u e  t o  b e  b rough t  .up a s  i s s u e s .  

We a r e  r e f e r r i n g  t o  m a t t e r s  w h i c h  have been  d i s c u s s e d ,  i n c o r -

p o r a t e d  i n  b u d g e t s  and t h e n  seeming1.y disavowed i n  f a v o r  o f  con-

t i n u i n g ,  p r o t r a c t e d  d i s c c s s i o n s .  W e  a p p r e c i a t e  t h e  i n t e r n a l  re-

o r g a n i z a t i o n  t h a t  USAID h a s  undergone and t h e  r e s u l t i n g  s h i f t s  i n  

p e r s o n n e l .  However, i t  a p p e a r s  t o  us t h a t  on s e v e r a l  o c c a s i o n s ,  

we have n o t  been  t h e  r e c i p i e n t s  o f  a s i m i l a r  a p p r e c i a t i o n .  
\ 

Moreover, on some o c z a s i o n s  w e  have  been  admonished, i n  c a s e s  
c. 
-

where gu idance  seemed more a p p r o p r i a t e .  
. -----.---

E a s t  A f r i c a  -
The n e g o t i a t i o n s  r e l a t i v e  t o  p r o j e c t s  i n  E t h i o p i a  and Kenya i s  

one of  s e v e r a l  examples which w i l l  b e  d i s c u s s e d  i n  t h e  n e x t  few 

p a r a g r a p h s .  A y e a r  o f  P l ann ing  w a s  a g r e e d  t o  b e f o r e  imp lemen ta t ion  

o f  o p e r a t i o n s .  The i n i t i a l  1 2  months o f  P l a n n i n g  f i n a l l y  became 

21 months. During t h e  a d d i t i o r , a l  9 months ,  t h r e e  t h i n g s  happened.  

F i r s t ,  o n l y  $50,000 was added t o  t h e  o r i g i n a l  $133,265,  which a s  

i t  t u r n e d  o u t  was t o  last for 3 a d d i t i o n a l  months. T h i s  o b v i o u s l y  

was n o t  e x p e c t e d  t o  b e  t h e  c a s e  by us n o r  do  w e  f e e l  t h a t  A I D  

e n v i s i o n e d  t h i s  $50,000 t o  l a s t  f o r  9  months.  

Secondly ,  t h e  c o n t i n u o u s  r e s c h e d u l i n g  of program s t a r t  up c a u s e d  

s e v e r e  s c h e d u l i n g  problems.  A t  f i r s t ,  t h e  programs were i n t e n d e d  

t o  be implemented p r i o r  t o  30 June  1972,  o r  w i t h i n  t h e  f i r s t  y e a r  

I 



of Planning.  Then Amendement No. 1 t o  Task Order No. 4 extended 

Planning f o r  3 months, t o  30 September 1972. Then Amendment No. 3 

extended P lann ing  o p e r a t i o n s  t o  31  March 1973, again  a n t i c i p a t i n g  

t h a t  o p e r a t i o n s  would a c t u a l l y  begin  on 1 January 1973. I t  

tu rned  o u t  t h a t  t h e  e f f e c t i v e  d a t e  o f  o p e r a t i o n s  i s  1 March 1973. 

But t h e s e  c o n t r a c t s  were n o t  a c t u a l l y  s i g n e d  u n t i l  1 2  March 1973. 

And t h i r d l y ,  t h e  a n t i c i p a t e d  l e v e l  of s u p p o r t  diminished from 

approximately $400,000 t o  $100,000 f o r  t h e  Kenya p r o j e c t  and from 

approximately $300,00 t o  $100,000 f o r  E th iop ia .  

West A f r i c a  

I n  many r e s p e c t s  t h e  problems a s s o c i a t e d  w i t h  o p e r a t i o n s  i n  

Ghana and N i g e r i a  have been even g r a v e r  than  those  i n v o l v i n g  

E t h i o p i a  and Kenya. Even a t  t h e  w r ~ t i n g  of t h i s  r e p o r t ,  fund-

i n g  f o r  t h e s e  programs con t inues  t o  be  on a piecemeal b a s i s .  We 

have heard  a  myriad of reasons  f o r  n o t  be ing  g ran ted  f u l l  y e a r  

funding.  These reasons  seems t q  r evo lve  around t h e  PROPS which 

seems t o  always b e  i n  some s t a t e  o f  m o d i f i c a t i o n ,  e i t h . e r  by t h e  

Mission o r  AID/Washington. The r e s u l t s  have been d e l a y s  i n  re-

imbursement o s t e n s i b l y  due t o  t h e  l a t e n e s s  of t h e s e  j o i n t l y  s i g n e d  

Amendments b e i n g  forwarded t o  t h e  A I D  C o n t r o l l e r ' s  Divis ion .  

A I D  Audit  

The q u e s t i o n s  posed by  t h e  A I D  a u d i t o r s  d e a l t  a lmost  e x c l u s i v e l y  

w i t h  t h e  i n t e r p r e t a t i o n  of t h e  p r o v i s i o n s  w i t h i n  o u r  Bas ic  Agree- 



ment and the r e l a t e d  Task Orde r s .  The re  a p p e a r s  t o  be v z r y  l i t t l e  

c o n t i n u i t y  between t h e  a u d i t  which t ook  p l a c e  i n  !4arch o f  1973  and 

t h e  p r e v i o u s  A I D  a u d i t  which t ook  p l a c e  i n  Oc tobe r  o f  1971. 

I t  c o u l d  be t h a t  t h e  March a u d i t  was e v i d e n c e  o f  a  more s t r i n g e n t  

a p p l i c a t i o n  o f  c o n t r a c t u a l  s t i p u l a t i o n s  t h a n  p r e v i o u s l y  o b s e r v e d  I

by t h e  Agency. Fo r  example,  u n t i l  q u i t e  r e c e n t l y ,  we were  a d v i s e d  

by t h e  C o n t r a c t s  O f f i c e  w i t h i n  A I D  t h a t  O I C  I n t e r n a t i o n a l ' s  

p o l i c i e s  s h o u l d  p r e v a i l  i n  a t t e m p t i n g  t o  i n t e r p r e t  s p e c i f i c  s t i p u -  

l a t i o n s .  I n  o t h e r  i n s t a n c e s  w e  were  a d v i s e d  t h a t  o u r  Approved -
Budget s h o u l d  b e  u sed  a s  gu idance .  T h i s  a p p e a r s  p l a u s i b l e  t o  u s  

s i n c e  t h e  d e t a i l e d  b u d g e t s  a r e  s u b m i t t e d  f o r  Approval  t o  t h e  

C o n t r a c t s  O f f i c e  and t h e  r e s u l t i n g  amended b u d g e t s  encompass o u r  

d e t a i l e d  b u d g e t s  a s  mod i f i ed  by n e g o t i a t i o n s .  Ilowever, now it 

a p p e a r s  t h a t  t h e  a u d i t o r s  whc v i s i t e d  u s  i n  Marcli o f  1973 seemed 

o b l i v i o u s  t o  t h e  p r e c e d e n t s  t h a t  had been e s t ab l . i s t i ed  s i n c e  

Oc tobe r  19G9. F o r  example,  s a l f i ry  j .nformat ion f o r  Task Orde r  No. 1 

h a s  a lways been  c o n t a i ~ e d  i n  t2-3 ltcquested l3~ldye.t:;. I.lowever, t h e  

a u d i t o r s  w i l l  a ~ p a r e n t l y  t a k e  e x c e p t i o n  t o  a l l  s a l a r i e s  p a i d  i n  

e x c e s s  o f  5% o f  employees s a l a r i e s  b e f o r e  coming t o  O I C  I n t e r n a t i o n a l .  

Our p o s i t i o n  i s  t h a t  t h e  Approved Eudget  i m p l i e s  t h e  a p p r o v a l  o f  

t h e  C o n t r a c t i n g  O f f i c e r  f o r  S a l a r i e s  as budge ted  and p a i d ,  e s p e c i a l l y  

i n  view o f  t h e  O c t o b e r  19'71 a u d i t  which d i d  n o t  r a i s e  t h i s  q u e s t i o n .  

S t  s h o u l d  be c i t e d  a s  w e l l  t h a t  w e  r a i s e  ser.i.ous q u e s t i o n s  a h o u t  

t h e  pu rpose  o f  t h e  A I D  a u d i t o r s .  



Although w e  a d v i s e d  t h e  a u d i t o r s  o f  t h e  p e r s o n s  t o  c o n t a c t  

r e l a t i v e  t o  r ev i ewing  s p e c i f i c  f i l e s  and w e  comple t e ly  opened 

o u r  f i n a n c i a l  r e c o r d s  t o  them, on s e v e r a l  o c c a s i o n s ,  t h e y  were 

found r i f l i n g  th rough  i n f o r m a t i o n  w i t h i n  s t a f f  members desks .  

Another  i n s t a n c e  which r e f l e c t s  upon t h e i r  decorum was t h e i r  

i n s i s t e n c e  on o u r  s t a f f  a r r a y i n g  l o n g  d i s t a n c e  t e l e p h o n e  c a l l  

s l i p s  d u r i n g  a p a r t i c u l a r l y  h e c t i c  day . . . F u r t h e r  c o n c e r n s ,  

comments and detai ls  s u r r o u n d i n g  t h i s  r e c e n t  a u d i t  q u e s t i o n  h a s  

been d i s c u s s e d  and communicated t o  A I D  and t h e  O I C I  Board Cha i r -  

man by t h e  d i r e c t o r .  

We r e a l i z e  t h a t  w e  have made errors i n  t h e  p a s t  and w i l l  i n  a l l  

l i k e l i h o o d  make e r r o r s  i n  t h e  f u t u r e .  But  w e  do a t t e m p t  t o  

a d h e r e  t o  o u r  A I D  c o n t r a c t s  a s  s t r i n g e n t l y , a s  p o s s i b l e .  W e  

look  t o  t h e  many d i v i s i o n s  o f  A I D  f o r  gu idance  i n  how b e s t  t o  

conform t o  t h e i r  r e g u l a t i o n s .  U n f o r t u n a t e l y ,  w e  have been ,  a t  

t i m e s ,  q u i k e  d i s a p p o i ~ t e d  by t h e  c o n f l i c t i n g  a d v i c e  t h a t  w e-

r e c e i v e d  from A I D  which i s  probabI.y,-~,und-e~~~s_t_an-d~bh~eee

,__,..-a-
i n  many ---.. * - ^.-.-- . .-" \ -,.......
-..- ,_ --*....-.--". .__._. 

r e s p e c t s  i n  l i g h t  o f  i t s  worldwide d i v e r s e  r e s p o n s i b i l i t i e s .  
. -

* 
- .. .."- .. . - . I 

The r e c e n t  d i s c u s s i o n s  t h a t  were h e l d  i n  t h e  f i r s t  Q u a r t e r  o f  

1973 w i t h  A I D  o t f i c i a l s  have demons t r a t ed  t.o us  t h a t  t h e r e  is  a 
L -

s e r i o u s  _ _-__.--- between t h e  Agency and communi~cationspxo.b;lem-existing - - ...-. . 

O I C  I n t e r n a t i o n a l ,  and w e  a r e  c e r t a i n l y  d e s i r o u s  o f  r e s o l v i n g  
\ -.-..-. - < . . - - , - . . .. .-.. "..'.*. .- --.. .." .,..,.-.-I.-..-...-.. . ---' I-...- , . _ 
it a s  soon  a s  p r a c t i c a b l e .-_.... .... . . 



Accoun t ing  


O I C  I n t e r n a t i o n a l  welcomed aboa rd  a new Accoun t ing  O f f i c e r ,  M r .  


Donald Green d u r i n g  t h i s  p e r i o d .  M r .  Green immed ia t e ly  began  


o r g a n i z i n g  t h e  c l o s i n g  o f  t h e  r e c o r d s  f o r  1 9 7 1  a s  w e l l  as 1972.  


The a u d i t  for  t h e  p e r i o d  f rom i n c e p t i o n  t h r o u g h  3 1  December 1971- 


w a s  n o t  a c t u a l l y  comple t ed  u n t i l  December o f  1972. T h i s  meant  


that  a u d i t o r ' s  a d j u s t i n g  e n t r i e s  cou1.d rrot b e  r e c o r d e d  and  p o s t e d  


u n t i l  1973.  Once t h e  a d j u s t m e n t s  were comple ted  f o r  1971 ,  t h e  


r e c o r d s  f o r  1972 were r e c o n c i l e d  and a d j u s t e d  t o  a c c u r a t e l y  re-


f l e c t  t h a t  y e a r ' s  a c t i v i t y .  

A t  t h e  conc l ' u s ion  o f  o u r  y e a r  end work f o r  1972 ,  i t  was n e c e s s a r y  

t o  a d j u s t  o u r  P u b l i c  Voucher Submis s ions  f o r  i n c r e a s e s  and  de-

creases a s  w e l l  as r e c l a s s i f i l z a t i o n s .  The methoc; used  w a s  t o  

r e f l e c t  t h e  a d j u s t m e n t s  i n  t h e  Feb rua ry  1973  Voucher Submis s ions  

t o  conform t o  t h e  g e n e r a l  l e d g e r  a s  a d j u s t e d .  P l e a s s  see t h e  

s c h e d u l e s  s u p p o r t i n g  t h e  a d j u s t m e n t s  i r n n ~ e d i a t e l y  s u c c e e L l i n g  t h e  

Schedu le  o f  F i n a n c i a 1  A c t i v i t y .  

The S c h e d u l e  o f  F i n a n c i a l  A c t i v i - t y  h a s  been  r e v i s e d  i n  t h i s  re-

p o r t .  The S c h e d u l e  now shows o n l y  t h e  c o s t  as reflected on t h e  

Voucher Submis s ions  r a t h e r  t h a n  t o t a l  d i s b u r s e m e n t s .  T h i s  re-

v i s i o n  was made b a s e d  on  t h e  a d v i c e  o f  M r .  A t w e l l ' s  O f f i c e  and 

w e  a g r e e d  t h a t  it b e t t e r  reflects a c t u a l  c o s t  xe ' imbursah le  t r a n s -  

a c t i o n s .  



With t h e  i n c e p t i o n  o f  Task Orders No. 5 and No. 6 ,  f o r  Kenya and 

E t h i o p i a  r e s p e c t i v e l y ,  two new s e t s  o f  r e c o r d s  were opened and 

T. 0. No. 4 c losed .  A s  was t o  be  expec ted ,  c o s t  under Task Order  

No. 4 exceeded t h e  budget  by $15,347.44 as o f  31 March 1973. 

I n  our  op in ion ,  t h i s  c o s t  i s  p roper ly  a t t r i b u t a b l e  t o  T. 0. N o .  

4 and should  be absorbed by it a s  w e  p o i n t e d  o u t  i n  o u r  l e t t e r  o f  

5 A p r i l  1973 t o  t h e  A I D  Con t rac t s  O f f i c e .  

W e  had expected  t o  have completed both  t h e  A I D  a s  w e l l  as t h e  

independent  a u d i t  d u r i n g  March o f  1973; however, it was found 

t h a t  both  needed t h e  same in fo rmat ion  a t  t h e  same t ime.  The 

independent  a u d i t o r s  agreed t o  postpone t h e i r  y e a r  end work 

u n t i l  a f t e r  t h e  A I D  a u d i t .  It is  a n t i c i p a t e d  t h a t  t h e  a u d i t  

w i l l  be  completed and t h e  r e p o r t  f u r n i s h e d  by 30 A p r i l  1973, 

a t  which t i m e  w e  w i l l  make c e r t a i n  t h a t  c o p i e s  a r e  forwarded 

t o  A I D  and Board members a s  usua l .  

P l e a s e  s e e  t h e  succeeding page f o r  an  o v e r a l l  view of t h e  

Schedule o f  F i n a n c i a l  A c t i v i t y  which took p l a c e  d u r i n g  t h i s  

Q u a r t e r .  

http:15,347.44


SUMMARY O F  F I N A N C I A L  A C T I V I T Y  

FOR THE QUARTER JANUARY 1, 1973 T O  MARCH 31, 1973 

VOUCHERS PROCESSED 
QUARTER ENDED 3/31/73 

January  February M a r c h  T o t a l  

T a s k  O r d e r  #1 4 6  74 

T a s k  O r d e r  #2 

T a s k  O r d e r  #3 

T a s k  O r d e r  # 4  

T a s k  O r d e r  #5 

T a s k  O r d e r  #6 

TOTAL 

FUNDS EXPENDED 

QUARTER ENDED 313 1/7 3 


( B a s e d  on V o u c h e r  S u b m i s s i o n s  ) 


January February M a r c h  T o t a l  

T a s k  O r d e r  #l $ 31,063.38 $ 26,868.99 $24,847.18 $ 82,779.55 

T a s k  O r d e r  #2 24,57?, 33 45,510.37 17,108.87 87,189.57 

T a s k  O r d e r  #3 27,699.46 19,1369.26 11,745.36 59,314.08 

T a s k  O r d e r  #4 13,182.10 6,093.03 2,719.59 22,'194.72 

T a s k  O r d e r  # 5  -0- -0- 3,202.69 3,202.69 

T a s k  O r d e r  #6 -0- -0- - 4,373.64 4,373.64 

TOTAL $ 96,515.27 $ 99,141.65 $ 63,997.33 $ 259,654.25 



Procurement 

The sys tem f o r  t h e  a c q u i s i t i o n  of  goods and s e r v i c e s  f o r  t h e  

o r g a n i z a t i o n  i n i t i a t e d  by t h e  su rchase  r e q u e s t ,  approved by a n  

o f f i c e  head and f i n a l l y  conver ted  i n t o  a formal  purchsse  o r d e r  

has  o p e r a t e d  w e l l  d u r i n g  t h e  Quar te r .  However, a s  A I D  a u d i t o r s  

have po in ted  o u t  t h e r e  is  some need f o r  more follow-up on goods 

r e c e i v e d  i n  t h e  form of  a c o n s t a n t  and s y s t e m a t i c  flow o f  re-

c e i v i n g  r e p o r t s  t o  t h e  C e n t r a l  O f f i c e .  

Vendors have coopera ted  reasonably  w e l l ,  excep t  i n  c a s e s  o f  rush  

o r d e r s  f o r  s u p p l i e s ,  which have n o t  r e c e i v e d  t h e  a t t e n t i o n  w e  

expected.  

P roper ty  

P lans  a r e  now b e i n g  l a i d  t o  u t i l i z e  t h e  t h i r d  f l o o r  o f  t h e  C e n t r a l  

O f f i c e ,  which i s  c u r r e n t l y  n o t  i n  use.  The T r a i n i n g  Research 

S p e c i a l i s t  and t h e  l i b r a r y  now housed t o g e t h e r  w i l l  be  s e p a r a t e d .  

The l i b r a r y  w i l l  be  r e l o c a t e d  on the t h i r d  f l o o r  and t h e  employees 

w i l l  make use  o f  t h e  k i t c h e n  f a c i l i t i e s  and d i n i n g  a r e a  as an 

employees' lounge. The p r e s e n t  lounge w i l l  s e r v e  a s  an adequate 

d u p l i c a t i n g  a r e a .  The c o s t  of needed improvements t o  t h i s  a r e a ,  

such a s ,  r e p a i r s  and p a i n t i n g  o f  w a l l s  and c e i l i n g s  and t h e  i n -  

s t a l l a t i o n  of f l u o r e s c e n t  f i x t u r e s ,  w i l l  b e  borne  by t h e  l a n d l o r d .  

Personnel  

A c t i v i t i e s  i n  t h i s  a r e a  have been r o u t i n e  w i t h  t h e  c u r r e n t  en- 

deavors  i n  t h e  upgrading o f  pe r sonne l  f i l e s ,  logg ing  and com- 



p u t i n g  l e a v e  t i m e  of F i e l d  as w e l l  a s  C e n t r a l  O f f i c e  personnel .  

I n  r e f e r e n c e  t o  recordkeeping for t h i s  a r e a ,  a s i g n i f i c a n t  change 1. 
h a s  t aken  p l a c e  t h a t  w i l l  improve and speed. t h e  computation o f  

v a c a t i o n  t i m e .  Formally,  t h i s  type  o f  l e a v e  was accrued i n  

f r a c t i o n s  o f  days which does n o t  r e f l e c t  an a c c u r a t e  p i c t u r e .  

Cur ren t ly ,  a t  t h e  s u g g e s t i o n  of o u r  audj . to.rs ,  O I C I  employees 

now acc rue  l e a v e  t i m e  on an hour ly  basis, which i s  r e p o r t e d  t o  

t h e  account ing  department  by t h i s  o f f i c e  monthly. 

During t h e  p e r i o d ,  c o n t r a c t  renewals were i s s u e d  t o  Mrs. S y l v i a  

C. Smith, Mrs. Doris  C .  Mack, and Mrs. L o r r a i n e  N'Diaye, a l l  o f  

which have s u c c e s s f u l l y  completed t h e i r  i n i t i a l  t o u r  o f  du ty  of  

two ( 2 )  y e a r s  o f  s e r v i c e  i n  Ghana. 

P r e s s i n g  d u t i e s  d u r i n g  t h e  Q u a r t e r  d i d  n o t  a l low t h e  Personnel /  

Procurement O f f i c e r  t o  a t t e n d  a course  i n  Personnel  Adminis t ra t ion .  

However, he  i s  scheduled  and r e g i s t e r e d  f o r  t h e  same c l a s s  com-

mencing 9 A p r i l  1973. 

The r e c r u i t m e n t  e f f o r t  con t inues  f o r  .the needed pe r sonne l  w i t h  

s p e c i a l i t i e s  i n  counse l ing  and bus iness  educa t ion .  The d i f f i -  

c u l t y  l ies  i n  s e l e c t i n g  q u a l i f i e d  s t a f f  who can s u c c e s s f u l l y  

a d j u s t  t o  i n t e r n a t i o n a l  comrnuni ties. 

http:audj.to.rs


P l e a s e  n o t e  t h a t  i n  t h e  Summary o f  Personnel  A c t i v i t i e s ,  t h e r e  

h a s  been very l i t t l e  t u r n o v e r  dur ing  t h e  Q u a r t e r .  The h igh  

rate of  t u r n o v e r  d u r i n g  t h e  preceding p e r i o d s ,  of c o u r s e ,  

h a s  caused us much concern and w e  f e e l  t h a t  t h i s  p e r i o d  repre -  

s e n t s  a  measure of s u c c e s s  i n  t h i s  a r e a .  The fo l lowing  i s  a 

Summary o f  Personnel  A c t i v i t i e s .  

SUMMARY O F  PERSONNEL ACTIVITIES 

C e n t r a l  

Employed 

Donald Green ~ c c o u n t i n g  O f f i c e r  

Rosalyn Campbell S e c r e t a r y  I11 

Ghana 

None 

~ i g e r i a  

Robert  Mebane I n d u s t r i a l  Re la t ions /  
Job  Development 3/19/73 

Richard Howard A i r  Condit ioning/  
Ref r i g e r a t i o n  3/26/73 

Kenya 

James Eddleton Entrepreneurial/ldanage-
men-k S p e c i a l i s t  3/12/73 

S y l v i a  Simon Business  Educat ion Spec. 3/19/73 

E t h i o p i a  

Constance Lundy Counseling 



------ Central 


50?13f?(;~'c!oII 	 C l e r k  S t enographe r  

T r a i n i n g  Manager 

!:thi9i -a 

I) JU(J 1hu McQui 1lnn P l a n n i n g  O f f i c e r  XI1 



TRAINING OFFICE ACTIVITIES 




TRAINING OFFICE ACTIVITIES 

Genera l  Overview 

The f i r s t  q u a r t e r  i n  1973 f o r  t h e  T r a i n i n g  O f f i c e  was one  o f  

h e i g h t e n  a c t i v i t y  occas ioned by t h e  comple t ion  o f  some p r o j e c t s ,  

p l a n n i n g  o f  new phases  of  o p e r a t i o n ,  and implementat ion o f  s t i l l  

o t h e r  phases .  

R e o r g a n i z a t i o n  of t h e  o f f i c e  was r e q u i r e d  a f t e r  t h e  r e s i g n a t i o n  

of t h e  T r a i n i n g  Manager i n  January  and t h e  re -ass ignment  o f  t h e  

A s s i s t a n t  A d m i n i s t r a t o r  t o  t a k e  o v e r  t h e  r e s p o n s i b i l i t y  o f  t h i s  

o f f i c e .  

Among t h e  p r o j e c t s  completed d u r i a g  t h i s  q u a r t e r  were: 

F i e l d  S t a f f  T r a i n i n g  Manual 

A Feede r  Course of Study Manual 

P a r t i c i p a n t s  O r i e n t a t i o n  Manual 

OIC-Kraftco P r o j e c t  - a sample g u i d e  which relates 
t o  t h e  Feeder  w i t h  v o c a t i o n a l  areas. 

Under t h e  heading  of  p l a n n i n g ,  new pha.ses of o p e r a t i o n  were 

inc luded :  

A Curr icu lum Development Un i t  ( C D U )  - which i s  composed of-
T r a i n i n g  Off s e l e c t e d  O I C I  s t a f f  and an  a d v i s o r y  

group from o t h e r  components o f  t h e  O I C  movement. The purpose  

of t h e  u n i t  i s  t o  rev iew and r e v i s e  a l l  of t h e  c u r r i c u l u m  

m a t e r i a l s  p!:esently i n  u s e  f o r  the O I C I  o p e r a t i o n s .  T h i s  u n i t  

is  c h a i r e d  by t h e  T r a i n i n g  Manager. 



In-Service  T r a i n i n g  Planning Uni t  (ISTP) - This unit is com-

p r i s e d  of members of t h e  Tra in ing  O f f i c e  s t a f f ,  a s s i s t e d  by 

s e l e c t e d  members from o t h e r  O I C I  s t a f f .  The purpose of  t h i s  

u n i t  i s  -I:c y l a n ,  c o o r d i n 3 t ~  '~nd i;:lplement ~ : c q ~ i a r  scheduled  

i n  s e r v i c e  t r a i n i n g  f o r  t h e  c e n t r a l  o f f i c e  s t a f f .  A second 

f u n c t i o n  of  t h i s  u n i t  is t o  a s s i s t  t h e  OTCS f i e l d  s t a f f  i n  

p lann ing  and developing in--servi .ce t r a i n i n g .  This  u n i t  i s  

c h a i r e d  by t h e  Educat ional  P e s ~ a r c h  S p e c i a l i s t .  

A Libra ry  and In fo rmat iona l  S e r v i c e  Uni t  (LIS! - This u n i t  con- _____ -. -..--.-- - ... 
s is ts  of  T r a i n i ~ gO f f i c e  s t a f f ,  a s s i s t e d  by s e l e c t e d  members 

from o t h e r  3ICI s t a f f .  The b a s i c  purpose of t h i s  u n i t  i s  t o  

irnprove t h e  i.lpFearance and u t i l i z a t i o ; ~  of the O I C I  l i b r a r y  

s e r v i c c : ~  and develop an in:ormation s e r v i c e  f o r  t h e  c e n t r a l  

o f f i c e .  T h i s  u n i t  i s  c h a i r e d  by t h e  T r a i n i n g  O f f i c e  S e c r e t a r y .  

Research and  2:~vclopmcnt : 'nit  (LDU)  - This  u n i t  i s  composed o f  
--.-.. ..-.I-................. 


t h e  T r a i n i n 2  Of f i c ~  ~<gf 'Zand s e l e c t e d  OJCX s t a f f  from o t h e r  

o f f  i c e s  , Y'?I+? hns ic '  +tirponZeof '..;-i> c:u:.;ltLz  i-c cc:ordinnte t h e  

O r i e n t a  tLon a?~i ,j : i : ~ ' ~ ! i ! t l  Dn5.t - T h e  T r a i n i n gUI~Z? SP,L'V~.CC~S [OZS ) 
b. ,,--,. . . . . . . . . . . . . . . . . . . .  
 % .. ......... ^ -..,..R..,.,,I *...._.I-...-.. - - I.....-----


O f f i c e  stc?::?, T\ss i rkant  Acln~iniskra~co~:, Of f i ce  blanagers Ccn!.:ral 

and s e l e c t e d  ~:or:~1.1lt:iincs i r ~ ? b - t ?  11p t h e  bor?:! of t h i s  u n i t .  ~ t s  

purpose i s  t o  p l a n ,  coordi.na.te and imple~nent  o-ricrltatj-on and 

http:coordi.na.te
http:in--servi.ce


educat ional  s e r v i c e s  f o r  O I C I ,  c e n t r a l  and f i e l d  s t a f f ,  

fncluding l o c a l  personnel  and o t h e r  agencies as contracted.  

This u n i t  is cha i red  by the  Training Manager. 

Some of t h e  opera t ions  and se rv i ces  t h a t  were implemented by 

t h e  Training Off ice  during t h i s  q u a r t e r  were: 

Members of t h e  Curriculum Development u n i t  (CDU) met i n  

t en  (10)  planning sess ions  dur ing February and March t o  

develop some broad gu ide l ines  f o r  O I C I  curriculum planning.  

In  add i t i on  t o  O I C I  top management s t a f f ,  t r a i n i n g  superv isors  

and curxiculum s p e c i a l i s t s  from OIC'urban Career Educational  

Center ,  O I C  Ph i lade lph ia  and O I C  of America a s s i s t e d  i n  t h e  

p r o j e c t .  

Upon recommendation from the  CDU, O I C I  engaged Mrs. Sylv ia  Lewis 

a s  a consu l tan t  t o  develop a  comprehensive Feeder Guideline 

a s  the  f i r s t  phase of our curriculum planning.  Mrs. L e w i s  

formerly served as Feeder S p e c i a l i s t  and Training Supervisor 

f o r  O I C I / T A T  i n  Niger ia .  

The ISTP Unit i n i t i a t e d  contac t s  wi th  Dean Shoemaker of t h e  

Univers i ty  of Pennsylvania, School of S o c i a l  Work, Robert Hoffman, 

Pres ident  of Dimensions-A-New and Robert Goudlock, Director  of 

O I C  America's Management Training School, r e l a t i v e  t o  f u t u r e  

in-service  t r a i n i n g  sess ions .  



Members af t h c  O I C I  managern~n ts t a f E  v i s i  t e d  w i t h  Dean 

Shoemaker a t  t l - t c ? .  U ~ l i v e r s i t y  o f  P c i ~ n s y l v a n i a  t o  d i s c u s s  p o s -  

s i b l e  u s e  o f  t!:~ r c ? s a u r c z s  of t h e  University f o r  management  

training :or O Z C I  s t a f f .  

b I r  . R o b c r t  I lo f f inan ,  Dirnc11sions-A-Kt3~~. v i s i .  t c d  O I C I  t o  d i s c u s s  

p o s s i b l c  us? o i  ti?:: rcsocroes of  h i s  a g e n c y  f o r  i n - s e r v i c e  

t r a i n i n g  at- OLCI. 

I n - - S e r v i c e  T r a i n i n g  S e s s i o n s  f o r  t h e  quarter were a s  f o l l o w s :  

J a n u a r y  2 5 ,  1 9 7 3  - Xs. Nancy i 3 r c ~ n ,>lr. I!enry Kurphy a n d  

2!r. 0 .  C r i i g  yal,ll: p l : i . s~ ; i l ; a t ion  a n d  d i s c u s s i o n  o n  t h e  

O I C  L a g o s  Co i i f c r 1 2 n c e  h o l d  i .n  October. 1 9 7 2 .  

F e b r u a r y  2 2 ,  1 4 7 3  - $15 Harris afid M l - s .  Cameron;  r e p o r ta 

o f  dele8;atcs -t~hoa t t e n d 2 d  tiie O I C / A  C o n v o c a t i o n .2 ~ 3 1 ~ a s  

Pllarch 15, I! 9 7 3  - L n t e r n a t i o n a l  U i r e c t c 7 r ' s  r e p o r t  a n d  

~ro : jec . t ; cnsfor 1 9 7 5 - 7 4  3IilI proyrarr,s 

Tllc L ib i -a ry  1 r ; f o r m a i o n  S ~ r 1 i i . i : ~ ~  . i n i t i a t e d  c o i l t a c t  w i t hL'nii: 

t h e  L i n c o l l l  : ! n i v e r s i t y  Sc!l~o.l of L i b r a r y  S c i c n c e  and t h e  F r e e  

L i b r a r y  af 2:'11I1ade lp l l i . a  i n  a n  e f f o r - t  t:o g e t  i n f o r m a t i o n  a n d  

i d e ~ so n  l ~ b r a r y  s c r v i c i . : ~ .  

Upor) recomrncndat  : io~>f r o m  the L i b r a r y  U n i t ,1112crma t i o n  S e r ~ ~ i c e s  

Mrs. Joan  W a l k e r  v i s i t e d  w i t h  4~h5L i n c o l n  U n i v e r s i t y  S c h o o l  of 

L i b r a r y  Sc i r :nce  s t a f f  for  a b r o a d e r  u n d e r s t u d y  o f  l i b r a r y  

o p e r a t i o n s .  



T h e  OES Unit p l anncd  2nd i m p l e m e n t e d  t h e  f o l l o w i n g  o r i e n t a t i o n  

a c s s i o n s  d u r i n g  t h i s  q u a r t s r :  

( I )  	OICl C e n t r a l  O f f i c e  s t a f f  - Dona ld  Green, A c c o u n t a n t ,  

- o n e  d a y  orientation 

( 2 )  	 G u e s t s  ~ l l dTrisi  t o r s  :-

a. 	 J a a u a r y  2 5 ,  1 5 7 3  - Hon. W o i z e r o  Rabia A b d u l - K a d i r ,  

Mcnlbcr of Cilainber of D n p i ~ t i e s ,  A d d i s  Ababa ,  E t h i o p i a  

a n d  fils. A z c b  McclhcinP, c2scor t  tznd i n t e r p r e t e r  

- o n e  d a y  o r i e n t a t i o n  

b. 	 March  1 3 ,  1 9 7 3  - Hon. C. D, K o l a p o ,  M i n i s t e r ,  H e a l t h  

E d u c a t i o n  a n d  S o c i a l  W e l f a r e ,  L e s o t h o ,  S o u t h  Af r i c a  

- o n c  d a y  o r i e n t a t i o n  

c. 	 March  1 5 ,  1 9 7 3  - Ten ( 1 0 )  USAID I n t e r n s  f r o m  Agency 

F o r  I n t e r n a t i o n a l  D e v ~ Z o p m e n t  headd by  M s .  d e a n e t t e  

B .  C a r s o n ,  P r o j e c t  Manager  N o r t h  A f r i c a n  and  A f r i c a  

R e q i o n a l  A f f a i r s ,  B u r e a u  f o r  A f r i c a  

- o n e  d a y  o r i e n t a t i o n  

d .  	 March  3 0 ,  1 9 7 3  - M r .  L e o n a r d  S i t l ~ c b e ,  C h i e f  E d u c a t i o n  

O f f i c e r ,  1 t i : l i s t c r  of E d u c a t i o ~ ,  Mbabane ,  S w a z i l a n d  

- o n e  day o r i c 2 n t a t i o ; l  

( 3 )  	 A m e r i c a n  F i c l d  S t a t f  and A f r i c a r .  P a r t i c j  p a n t s  

M r .  W i l l i a m  D .  O p a r z ,  Prorjram Director, OIC Ghana 

M r .  Samue l  A .  Kwabi,  Fccdcr I n s t r u c t ~ ) r ,  OIC Ghana 

M s .  	 C o n s t a n c c  L .  Lundy , C:ounse lo r ,  O Z C  1 ; t h i o p i a  

Mr. J a m c s  1:;cldlet o n ,  E n t r c p r c n c u r l n l  Management  S p e c i a l i s t  
OIC Kcnya 

M r .  R o b e r t  Mebane , I ~ i d u s t r i a l  R o , i a t i o n s / J o b  Deve lopmen t  
S p e c i a l i s t ,  OIC N i g e r i a  



Ms. S y l v i a  Simon,  F e e d e r  C u r r i c u l u m  S p e c i a l i s t ,  O I C  Kenya 

M r .  R i c h a r d  Howard, V o c a t i o n a l  S p e c i a l i s t ,  O I C  N i g e r i a  

- e i g h t  week c r i e n t a t i o n  

F i e l d  O u c r a t i o n s  

A .  	 Proqrani S t a t u s  

1. 	 N i g e r i a  

An a n a l y s i s  o f  t h e  f i e l d  r e p o r t s  f o r  t h i s  q u a r t e r  

i n d i c a t e s  sonu o v c r a l l .  improvement  o f  t h e  p r o g r a m ' s  

o p e r a t i o n  i n  N i g e r i a .  T h i s  i s  p a r t i c u l a r l y  

n o t i c e a b l e  i n  t h e  p l a c e m e n t  c a t e g o r y .  T h e r e  were 

a l so  some p o s i t i v e  s i g n s  o f  g r o w t h  i n  t h e  v o c a t i o n a l  

a r e a  and i n  t h e  c o c n s e l i n c ;  unit; .  F i n a l l y ,  some 

movement has  h e e n  rnadc i n  t h e  d i r e c t i o n  o f  h i r i n g  

key  l o c a l  s t a f f .  

The l o c a l  c o u n s e l o r  r e t u r n e d  t o  t h e  p rogram a f t e r  

a l c a v c  o f  a b s e n c e  clue to  c h i l d b i r i z h .  'rhc d e p a r t -

ment  h a 1  hc2n ru l ln lny  h i t h o u t  ally a s s i g n e d  s t a f f  

from t h ~'l h'r' r:r t h e  loc';.L r;i aff . Now t h e  d e p a r t -

rncnt Fiat; .5i.?n rc.:;t:ruc.:tlrrt,?i'. i n  o r d c r  t o  p r o v i d e  more 

eEfcc:t.i:,;c> r,c?rvi.cc. T,tl12 T-:-:s.i.skant P r ~ g r a m  A d v i s o r /  

O p c r a t i o l ~ s!-ids t : t i k z ~  !:I)(+ 1.:!;1c!t?l:s!1ip i n  t h i s  a r e a .  

I t  i? in l~ lo r t - , ~~~ l -' ;his  U:iI.':. L o  11.1ve p r o p e r  s y s t e m sf 6 ;  

and ~~~oced1 l r r3sas  wc.l l a s  adr:clud t d  p c r c ; ~ n n c l .  F u r -

t h e r  ef ior ts  w i l . 1  IX! m.3dc toward  h i r i n g  a n o t h e r  

http:r,c?rvi.cc


l o c a l  counselor i n  add i t i on  t o  t h e  support  


provided by the  TAT. 


P lans  have a l s o  been developed f o r  the  

es tab l i shment  of a  Centra l  Record Unit i n  t he  

l o c a l  program. Such a  u n i t  wi l l  i nc rease  

t h e  e f f e c t i v e n e s s  of the  c o l l e c t i o n  of and the  

flow of t h e  program information t h a t  i s  v i t a l  

t o  the  management of t h e  program. 

b. 	 Feeder:-

Lack of progress  i n  t h i s  key a rea  of t he  program 

opera t ion  is  of r e a l  concern t o  us .  A 1 1  of the  

t r a i n e e s  t h a t  were i n  the  Feeder program were t r ans -

f e r r e d  t o  the  voca t iona l  a r c a s  i n  January.  Classes 

i n  Feeder have been discont inued s i n c e  t h a t  time due 

to l o c a l  board consideratiol l .  

There a r e  four  major problems t h a t  w i l l  have t o  be 

addressed i n  o rder  t o  b r ing  about some s u i t a b l e  

r e s o l u t i o n .  First,  t he  process of In take  w i l l  have 

t o  be r e f i n e d  i n  order  t.o maintain a smoother flow 

of t r a i n e e s  i n t o  t he  program. We hope t h a t  t h e  

r e s t r u c t u r i n g  of t he  Counseling Department w i l l  

address  i t s e l f  t o  t h i s  problem. 

Secondly, adequate l o c a l  staff w i l l  have t o  bo h i r ed  

i n  o rder  t o  b r ing  t h i s  u n i t  back up t o  t he  author ized 



l e v e l .  If proper  t r a i n i n g  and mot iva t ion  i s  n o t  

provided i n  t h e  Feeder ,  t h e  r e s u l t i n g  problems 

w i l l  be  r e f l e c t e d  throughout  t h e  program. 

T h i r d l y ,  t h e  l o c a l  board of d i r e c t o r s  must t u r n  

t h i s  r e s p o n s i b i l i t y  t o t a l - l y  over  t o  t h e i r  

o p e r a t i o n a l  s t a f f  f o r  complete implementat ion,  

c o n t r o l  and r e s p o n s i b i l i t y .  

Four th ly ,  t h e  c e n t r a l  o f f i c e  i s  ve ry  concerned 

about  t h e  l a c k  of v i s a s  f o r  t h e  TAT s t a f f  t h a t  w e  

have i d e n t i f i e d  f o r  t h i s  a r e a .  I t  is  impera t ive  

t h a t  our  team have t h e  s u p p o r t  i n  t h i s  a r e a  a v a i l -  

a b l e  t o  them s o  t h a t  they  can enhance t h e  develop- 

ment of t h e  l o c a l  Feeder  s t a f f .  

c .  	 Vocat ional : -

The t r a n s f e r  of  Feeder  t r a i n e e s  t o  t h e  s k i l l  a r e a s  

caused s e r i o u s  overcrowdedness a t  t h e  beginning of  

t h i s  q ' l a r t e r .  However, it i s  a t r i b u t e  t o  t h e  

l o c a l  s t a f f  and t h e  TAT s t a f f  t h a t  they  were a b l e  

t o  p rov ide  a l e v e l  of i n s t r u c t i o n  t o  t h e  new t r a n s -  

f e r s  and p rov ide  some a s s i s t a n c e  t o  t h e  job p lace-  

ment e f f o r t s .  

February placement r e p o r t  r e f l e c t s  t h e  number of 

t r a i n e e s  by s k i l l  a r e a s  t h a t  have a l r e a d y  been 

p laced  on jobs.  The s u c c e s s  o f  placement a c t i v i t i e s  



i n  Feb rua ry  caused some r e l i e f  o f  t h e  overcrowded- 

n e s s .  W e  a r e  hopefu,  t h a t  p lacement  o f  many o f  

t h e  r ema in ing  job-ready t r a i n e e s  w i l l  b e  r e f l e c t e d  

i n  t h e  March r e p o r t .  

S t a f f i n g  of t h e  v o c a t i o n a l  a r e a s  w i t h  l o c a l  and 

TAT s t a f f  g i v e s  t h i s  a r e a  of  program a r e l a t i v e  

h i g h  d e g r e e  of  s t r e n g t h .  

d ,  	 J o b  Development:- 

The b a s i c  s t e p s  t h a t  were t a k e n  i n  t h i s  a r e a  

d u r i n g  t h e  l a s t  q u a r t e r  have begun t o  pay o f f  i n  

p lacement  d i v i d e n d s .  I t  i s  a t r i b u t e  t o  a l l  l e v e l  

o f  s t a f f  and members o f  t h e  boa rd  f o r  t h e  c o l l e c t i v e  

e f f o r t  p u t  f o r t h  i n  o r d e r  t o  b r i n g  a b o u t  some move- 

ment i n  t h i s  key a r e a  o f  program o p e r a t i o n .  

I f  t h e  s u c c e s s  r e a l i z e d  i n  t h i s  a r e a  s o  f a r  i s  a 

t r u e  i n d i c a t o r ,  t h e  a r r i v a l  o f  t h e  TAT s t a f f  

member and  t h e  h i r i n g  o f  a Local  job  d e v e l o p e r  can  

b e  h i g h l y  s i g n , i f i c a n t .  C u r r e n t  r e p o r t s  c o n t i n u e  t o  

n o t e  t h e  p o s s i b i l i t y  of expanded c o n t a c t s  f o r  f u k u r e  

job p l acemen t s .  

2. 	 Ghana 

Our r e p o r t s  f rom t h e  Ghana OIC c o n t i n u e  t o  show growth 

i n  program development  and o p e r a t i o n .  The l e v e l  of  



s t a f f i n g  f o r  tk:o T;?.' and t h e  l o c a l  program i s  

p r e s e n t l y  s a t i s f a c t o r y .  

A c o n s i s t e n t  e f f o r t  i s  ma in t a ined  by t h e  TAT t h r u  

advance p l a n n i n g  t o  upgrade t h e  l e v e l  o f  t h e i r  s e r v i c e .  

a .  	 Counse l ing : -

The unexpec ted  r e s i g n a t i o n  of t h e  l o c a l  c o u n s e l i n g  

s u p e r v i s o r  n e c e s s i t a t e d  t h e  r e o r g a n i z a t i o n  of t h e  

d e p a r t m e n t .  A new s t a f f  member was h i r e d  and 

a n o t h e r  was t r a n s f e r r e d  f rom t h e  F e e d e r  depa r tmen t .  

Help i n  t h e  I n t a k e  p r o c e s s  was p r o v i d e d  by a n  O I C  

v o l u n t e e r .  

R e - a c t i v a t i o n  of t h e  S t u d e n t s  R e p r e s e n t a t i v e  

C o u n c i l  was r e p o r t e d  d u r i n g  t h e  q u a r t e r  which i n -  

c l u d e d  t h e  e l e c t i o n  of  o f f i c e r s .  

O r i e n t a t i o n  o f  new members i n  t h e  c o u n s e l i n g  

d e p a r t m e n t  was a p r i o r i t y  matter d u r i n g  t h e  q u a r t e r .  

Counse l ing  p a r t i c i p a t e d  i n  t h e  Wato C lub  o u t r e a c h  

p r o j e c t .  

The d e p a r t m e n t  a l s o  p a r t i c i p a t e d  i n  t h e  TAT q u a r t e r l y  

p l a n n i n g  a s  s t r u c t u r e d  by t h e  T e c h n i c a l  A s s i s t a n c e  

P l a n  (TAP) .  



C o o p e r a t i v e  e f f o r t s  w i t l l  t h e  V o c a t i o n a l  Depar tment  

have  a l r e a d y  begun i n  o r d e r  t o  enhance  o r i e n t a t i o n  

c o u n s e l i n g .  

b.  	 Feede r : -

R e p o r t s  i n d i c a t e  a s s e s s m e n t  and e v a l u a t i o n  c o n f e r e n c e s  

a r e  h e l d  p r i o r  t o  t r a n s f e r r i n g  t r a i n e e s  w i t h i n  t h e  

program. 

A v o l u n t e e r  i n s t r u c t o r  conduc ted  c o u r s e s  i n  "Emergency 

F i r s t  Aid P r o c e d u r e s "  and t h e  " N u t r i t i o n a l  Value  of  

Ghanaian Foods.  It 

The depa r tmen t  p l a n n e d ,  c o o r d i n a t e d  and p a r t i c i p a t e d  

i n  t h e  Wato C lub  o u t r e a c h  p r o j e c t  and t h e  subsequen t  

fo l low-up .  

C o o p e r a t i v e  e f f o r t s  w i t h  t h e  v o c a t i o n a l  depa r tmen t  

w i l l  be  u n d e r t a k e n  t o  improve t h e  e f f e c t i v e n e s s  o f  

m o t i v a t i o n a l  t r a i n i n g .  

F e e d e r  p a r t i c i p n t c d  i n  t h e  TAT q u a r t e r l y  p l a n n i n g  a s  

s t r u c t u r e d  by t h e  Technical A s s i s t a n c e  P l a n  (TAP). 

c. 	 V o c a t i o n a l : -

S p e c i a l  p r o j e c t s  i n v o l v i n g  B u i l d i n g  T r a d e s  s t a f f  

and t r a i n e e  f o r  community b e t t e r m e n t  have  been 

r e p o r t e d  i n  c o n j u n c t i o n  w i t h :  



L a b a d i  P o l y c l i n i c  


Teshie-Nungua E s t a t e s  


A V o l t a  Reg ion  S c h o o l  


l ( o t o b a 1 i  P o l y c l i n i c  


The l a c k  o f  a n  a d e q u a t e  workshop and t h e  r e s i g n a t i o n  

o f  !:he l o c a l  Motor Mechanic  I n s t r u c t o r  h a v e  c r e a t e d  

d i f f i c u l t  c i r c u m s t a n c e s  f o r  t h e  t r a i n e e  i n  t h i s  c o u r s e .  

I t  :.s a t r i b u t e  t o  t h e  TAT s p e c i a l i s t  a n d  t h e  l o c a l  

a d i n r n i s t r a t i o n  t h a t  s u b s t i t u t e  O J T  s i tes  h a v e  been 

l o c a t e d  t o  c o n t i n u e  t h e  t r a i n i n g .  

O f f ~ c e  S k i l l s  t r a i n e e s  c o n t i n u e  t o  be  g i v e n  a widc  

var:.ety o f  e x p e r i e n c e s  t h a t  w i l l  t c n d  to c n h a n c c  

the:,r e f  f c c t i v e n c s s  when t h e y  arc pl;~cc!d or) jobs .  

They w i l l  s o o n  bc phased i n t o  OJT s . i t . ua t ionn  prior 

t o  :lob p l a c e m e n t .  

A 1 1  TAT s t a f f  i n  t h c  v o c a t i o n a l  nroa participntad 

i n  1:hc r; t d f f  111i~nn inc j  a round  t h u  ? 'cc! \n ica l  

A s s j . 5 tancc. i'l iu, ('1'AP) . 

d .  	 Job D c v c ~1c ) I ~ i r l c * r i t:-
Thc clli~l o t  (I~lvcb for trninae ( a )1 ~ ~ 1 1 ( j r ~  lu1) inc j  j o h t !  

I , !  I : 1 ) r . r  rvj  t.1 nllrflrl, ~ o ~ l t ; i n u @ t jt i t  t./rc.y , ~ r ( +  


to ito fortit l t l i t l ~ l  c r l i c . . 
f *  



OIC Ghana h a s  m e t  w i t h  c o n s i d e r a b l e  s u c c e s s  t h r u  

t h e  OJT p l a n  t h a t  t hey  have developed- L o c a l  

cmploycrs a r e  p r o v i d i n g  o p p o r t u n i t i e s  f o r  t r a i n e e s  

t o  cjc t: on s i t 2  ex-)c.rie,lcc dft e r  h a v i n g  comple ted  

a rccon~ncndcdI.evcJ. o f  t r a i n i n g .  

We 	arc i j i : r ~ i ~ ~ l l i l ~ f_rc?cr?ive S C ) I T I ~ ~  i n f o r -LC fo l low-up  

matior,  Oi l  t ! ~ ce.k?:!.y jclh ~ l a c ~ l n e n t s .  

The  1'AT specialist p a r t i c i p a t e d  i n  t h e  q u a r t e r l y  

p;ann.~r ,g s s t r u c t u r e d  t h r u  t h e  T e c h n i c a l  

Ansi:; t d i l z ~P l a n  (TAP) . 

3 .  	 Kery~l 

D u r i n c  th i s  q u a r t e r ,  e d d i t i ? n ? l  s teps were t a k e n  t o  

s t r e . ~ y l r l l c n t h L  board and t 3 s o l i d i f y  c o r n u n i t y  s u p p o r t .  

Thest-. c f ~ o r t i :t CL.C cru(:ial.  in l i g h t  3f t h e  de lzy  o f  an  

O I C J -IJS.\J I1  : ~ I I ! - ~ ' < Z Ct ccjrsement.  

As '1 rcsult t:hc c;;tc-xlc? plan>): 'ncj p e r i o d ,  program03' 


irnplt!r!lc!ntn:i-on a r . 3 J . C  T?ri:rr: has bee11 lc-:layecl beyond 

o u r  f o r m ~ rt.ir,,ci:aL.I c .  

Irl 	 t .hr !  cLi~rt:s were c o n t i n l ~ e 3  i n  t h e  d i r e c t i o n  111(.:.1111.irnc, 

o f  dcvc1op.inc.j linkagns with o t h e r  i n s t i t u t i o n s  i n  t h e  

cornrrun1t.11. 



A v i s i t  d u r i n g  t h e  q u a r t e r  by our  Economic Development 

Manager a ided  i n  l a y i n g  t h e  groundwork f o r  implementa- 

t i o n  of  E n t r e p r e n e u r i a l  and Management T r a i n i n g  c o u r s e s  

which w i l l  be t h e  r n a j ~ r  t h r u s t  of t h e  program. 

The l o c a l  board of d i r e c t o r s  has begun r e c r u i t i n g  l o c a l  

s t a f f  upon r e c e i v i n g  conf i rmat ion  of  t h e  c o n t r a c t  

agreement.  

The board and t h e  O i C I  TAT can begin  t h e  s e r i o u s  

p lanning of a c t u a l  program implementation. 

4 .  	 E t h i o p i a  

Program e f f o r t  cont inued on beha l f  of t h e  development 

of an O I C  E t h i o p i a  program i n  s p i t e  of a  d e l a y  i n  t h e  

agreement het;.:,?en 31CI: and USAID.  

The board of d i r e c t o r s ,  t h e  local .  d i r e c t o r  and O I C I  

P lanning O f f i c e r s  tock  f u r t h e r  s t e p s  t o  s o l i d i f y  

community suppor t  for  t h e  OICE e f f o r t .  

Timely a r r i v a l  of O I C J  TAT Alonzo Jennings  t o  a s s i s t  

t h e  p lanning e f f o r t s  and l a y  t h e  groundwork f o r  program 

implementat ion was noted  d u r i n g  t h e  q u a r t e r .  

A h i s t o r i c  beginning w a s  made on 5 March 1973 when 

a c t u a l  c l a s s  i n s t r u c t i o n  was launched i n  a  c o o p e r a t i v e  



e f f o r t  between t h e  Commercial Bank of E t h i o p i a  and 

OICE. C l a s s  i n s t r u c t i o n  i s  provided by OICE t o  hank 

employees i n  Employment Mot iva t ion .  There a r e  twenty- 

one (21)  t r a i n e e s  i n  t h e  f i r s t  c l a s s  which w i l l  l a s t  

f o r  a twelve week p e r i o d .  

The untimely r e s i g n a t i o n  of  our  l e a d  Planning O f f i c e r ,  

Doug Mc!Quillan, i s  of  g r e a t  concern t o  us.  I t  seems one 

of  t h e  major c o n t r i b u t i n g  f a c t o r s  i n  h i s  d e c i s i o n  t o  

r e s i g n  was u n p r e d i c t a b i l i t y  i n  whether we would g e t  

AID s u p p o r t  f o r  t h i s  p r o j e c t .  

C o n t i n u i t y  of t h e  h igh  l e v e l  of t h e  program f u n c t i o n i n g  

is assured  by t h e  c o n t r i b u t i o n s  made by M r .  McQuillan 

p r i o r  t o  h i s  d e p a r t u r e ,  t h e  presence  of a  ve ry  a b l e  

l o c a l  c o o r d i n a t o r  and h i g h l y  capab le  p lanning o f f i c e r  

and O I C I  a b i l i t y  t o  i d e n t i f y  an immediate replacement .  

B. 	 F i e l d  Suppor t  

I n  o r d e r  t o  c o n t i n u e  t o  enhance t h e  e f f e c t i v e n e s s  o f  t h e  

f i e l d  o p e r a t i o n s ,  t h e  T r a i n i n g  O f f i c e  i s  c o n s t a n t l y  seek ing  

ways t o  p rov ide  suppor t  t o  TATS. 

During t h e  f i r s t  q u a r t e r  of 1973, we made a v a i l a b l e  t o  our  

f i e l d  s t a f f  t h e  fo l lowing  i t e m s  a s  recorded:  

O I C  Ghana, O I C  Niger ia  

1 copy Dic t ionary  of Occupat ional  T i t l e s  V . I .  3rd Ed. 



1 copy Dic t ionary  of Occupat ional  T i t l e s  V.11 3rd  Ed. 

1 copy Dic t ionary  of Occupat ional  T i t l e s  Supplement 

1 copy Dic t ionary  of Occupat ional  T i t l e s  S u f f i x  Codes 

3 C a s s e t t e  Tapes Pre-recorded 
Content:  Lead t h e  F i e l d  S e r i e s  by E a r l  N i g h t i n g a l e  

Addi t iona l  M a t e r i a l  


The Nigh t inga le  - Conant S t o r y  

For In-Service  T r a i n i n g  f o r  t h e  s t a f f  


1 set  Transparency c h a r t s  on Lead t h e  F i e l d  


O I C  Ghana, O I C  Ni9er ia  


5 P a r t i c i p a n t s  Manuals 


O I C  	Kenya, O I C  E t h i o p i a--..-

2 P a r t i c i p a n t s  Planunls 

Another aspeck of our  f i e l d  s u p p o r t  i s  t h e  a n a l y s i s  o f  

r e p o r t s  and da" t h a t ' a r e  s u p p l i e d  t o  us by t h e  TATS. 

The T r a i n i n g  O f f i c e  a n a l y s i s  seeks t o  eccomplish s e v e r a l  

g o a l s : 

1. 	 We make an  effort t o  i n t e r p r e t  t h e  in fo rmat ion  s u p p l i e d  

t o  u s  by i n d i v i d u ~ . l]?rcgrc?.;ls i n  l i g h t  of p rogress  made 

toward t h e  accomplishment of  O I C I ' S  g o a l s  and o b j e c t i v e s  

a s  well. a s  t h o s e  of t h e  l o c a l  program. 

2 .  	 W e  compile  in fo rmat ion  ga-thered from a l l  of our  f i e l d  

o p e r a t i o n s i l l  a composite r e p o r t  i n  an e f f o r t  t o  p r e s e n t  

a t o t a l  p i c t u r e  of our  f i e l d  o p e r a t i o n s .  



--- 

3 .  	 We c o n s t a n t l y  look  f o r  t r e n d s  and developments  t h a t  

w i l l  e n a b l e  u s  t o  p r e d i c t  some o f  t h e  f u t u r e  needs  

o f  t h e  TAT and l o c a l  program. 

4 .  	 W e  r e spond  to t h e  r e p ~ r t s  t h a t  w e  r e c e i v e  i n  a n  

e f f o r t  t o  p rov ide  some guidance  to t h e  TAT r e g a r d i n g  

O I C I  g u i d e l i n e s  and p rocedur2s .  

5. 	 We s e e k  to p r o l ~ i d ed i r e c t  program s u p p o r t  by p r o v i d i n g  

gu idance  i n  o p e r a t i o n 2 1  m a t t e r s  t h r u  recommendations 

and s u g g e s t i o n s .  

Concluding Observations 

Some o f  t h e  a t h e r  a c t i v i t i e s  t h a t  t h e  T r a i n i n g  O f f i c e  s t a f f  w a s  

i nvo lved  i n  d u r i n g  t h e  q u a r t e r  i n c l u d e d :  

1. 	 The c o o r u i n a t i o n  of  t h e  f i n a l  p r o d u c t i o n  of t h e  

O I C I  f i l m ,  "OIC I n t e r n a t i o n a l  - B u i l d i n g  A Br idge ."  

2 .  	 Complekion of t h e  a r rangements  f o r  an O I C I  booth  

a: 	 t h e  O I C / A  Convocat ion i n  D a l l a s ,  Texas.  

3 .  	 Plann,?d ai:d conducted a  worl;.;hop a t  t h e  same 

convocs.ti c; I .  

The Tra j r i inq  O F - 2 . i ~ : ~~ , r i11 be concluclincj t h e  o r i e n t a t i o n  p r e s e n t l y  

i n  s c s s i o n  early i n  the next. q u a r t e r .  

Areas of S p ~ ~ c i a lAttention__.-..* -------_ --_ 
1. 	 Sn t h c  ft ik.ul-e,  1;s t.1.t.21. be p r o v i d i n g  more d e t a i l e d  i n f o r m a t i o n  

concerr.ing ;ur job p?-acements i n  o u r  f i e l d  o p e r a t i o n s .  We 

http:t.1.t.21
http:convocs.ti


plan  t o  p rov ide  informat ion  such a s  (1) income; ( 2 )  l eve l  

b e f o r e  placement;  ( 3 )  s t a r t i n g  s a l a r y  l e v e l ;  and ( 4 )  what 

companies t h e  t r a i n e e s  have been p laced w i t h  t h e  l eve l  of 

p o s i t i o n .  

2.  	 We a r e  look ing  toward g e t t i n g  c o n s u l t a n t  s e r v i c e  t o  r e s e a r c h  

and deve lop  a  Management Informat ion  System f o r  O I C I .  I t  is 

f e l t  t h i s  i s  very  much needed and would g r e a t l y  enhance our  

a b i l i t y  t o  r ecord  a11 f a c e t s  of  our o p e r a t i o n  from t r a i n i n g  

and placement  t o  f i n a n c i a l  e x p e n d i t u r e s ,  e t c .  

3 .  	 W e  a l s o  p l a n  t o  con t inue  t o  improve our  s t a f f  p r e p a r a t i o n  

o r i e n t a t i o n  and t r a i n i n g .  

Our s t a t i s t i c a l  r e p o r t  i s  enclosed a t  t h e  end of t h i s  s e c t i o n  

of t h e  r e p o r t .  



Course 

Auto Mechanics 

A i r  Condi t ioning 

El l?c t ronics  

S e c r e t a r i a l  Sc ience  

Baking 

Hote l  Ca te r ing  (Serv ice  
I n d u s t r i e s )  

Course 

S e c r e t a r i a l  Sc ience  

Plumbing 

r4asonry 

Electricity 


Carpentry 

Auto Mechanics 

VOCATIONAL AREA 

STATISTTCAL SUMMARY 

N I G E R I A  

On R o l l  

4 4  

31 

37 

26 

6 

9 

GHANA 

On R o l l  

Average Monthly 
Attendance 

35 

23 

25 

20 

4 

6 

Average Monthly 
~ t t e n d a n c e' 



PROGRAM OPERATIONS STATISTICAL SUMMARY-

N I G E R I A  Feeder Vocational Program 

On Roll  0 153 153 

Average Monthly 0 105 105 
Attendance (Number) 

Job-Placed (this q u a r t e r )  0 20 20 

Discontinued ( t h i s  q u a r t e r )  3 2 5 

No. Trainees Served ( t h i s  q u a r t e r )  0 153 153 

Cumulative Job Placement ( t h i s  q u a r t e r )  0 25 25 

GHANA-
On Roll  

Aver age Monthly 
Attendance (Number) 

Job-Placed ( t h i s  q u a r t e r )  

Discontinued ( t h i s  q u a r t e r )  1 

No. Trainees Served ( t h i s  q u a r t e r )  

Cumulative Job Placement ( t h i s  g u a r t e r )  16 



ECONOMIC DEVELOPMENT OFFICE A C T I V I T I E S  




ECONOMIC DEVELOPMENT'S OFFICE ACTIVITIES 


Seeking t o  t a k e  advantage of t h e  momentun g e n e r a t e d  whi le  

v i s i t i n g  t h e  West Af r i can  O I C  Cen te r s  (Ghana and N i g e r i a )  

a s  r e p o r t e d  i n  t h e  l a s t  p rev ious  Q u a r t e r l y  P r o g r e s s  Repor t  

( N o  13 - Four th  Q u a r t e r  7 2 ) ,  t h e  ~ c o n o m i c  Development Mana- 

g e r  r e v i s i t e d  Ghana and N i g e r i a  dur ing  t h i s  q u a r t e r .  I n  
7 

a d d i t i o n ,  t h e  E a s t  Af r i can  Cen te r s  ( E t h i o p i a  and Kenya) were ( 
a l s o  v i s i t e d  dur ing  t h i s  t r i p .  A s  d e f i n e d  i n  the7L-Pe-=-'-r- f 

/ 

c e n t l y  submit ted  p r o p o s a l ,  t h e  i n i t i a w h r u s t  i n  Kenya 
/ 

w i l l  a d d r e s s  t h e  need f o r  i n t r o d u c t o r y  manager ia l /ent repre-  

n e u r i a l  c o u r s e s  t o  be  o f f e r e d  i n  coopera t ion  w i t h  a l r e a d y  

e x i s t e n t  Management Cen te r s .  

Fol lowing a r e  country-by-country summaries 

Kenya 

I n  compliance wi th  k h e  s u g q e s t i o n s  o f  Mr. A. 0. Menya, Chair-

man, Cotton L i n t  & Seed Marketing Board and Chairman O I C  Kenya 

and M r .  2 .  K .  Gakunju, P re s iden t  Kenya N a t i o n a l  Chamber of  

Commerce & 1.ndustry an6 Board Memhnr - OIC Kenya, M r .  W. C la rke ,  

P lanning O f f i c e r ,  O I C  Kenya and t h e  Economic Development Mana- 

g e r  met wi th  the  fol.lollrj-ng o r g a n i z a t i o n s  r e p r e s e n t a t i v e s :  

M r .  J. D. Alcumu, -4P - Secretary Ganera l ,  C e n t r a l  Organiza- 
t i o n  of Trade Unicns 


M r .  G. Mzroye, S e c r e t a r y ,  I n d u s t r i a l  & commercial Develop- 

ment Cor1:aration (ICDC.7) 


M r .  O c h i e l ,  P r o j e c t s  Manager - ICDC 


M r .  Waweru, Management Se rv ioes  Div i s ion  - ICDC 


http:fo].lowJ.ng


M r .  J. J. Kamotho, Di rec tor ,  Kenya I n s t i t u t e  of Manage- 
ment ( K I M )  

M r .  J. Njoroge, Di rec tor  Management raining & Advisory 
Center (MT C AC) 

M r .  I .  P o t t e r ,  ILO Advisor t o  MT & AC 

Professor  J .  D.  Muir, Dean, Facul ty  of Commerce & Head, 
Department of Business Administrat ion - Univers i ty  of 
Nairobi  

Professor  Dinman, Head Accounting Department - Univers i ty  
of Nairobi  

The concensus of opinions  expressed by t h e  above mentioned 

ind iv idua l s  i n d i c a t e s  t h a t  d e s p i t e  t he  v a r i e t y  of s e rv i ces  

p re sen t ly  being o f f e r e d  by t h e i r  o rgan iza t ions ,  much more 

needs t o  be done; and t h a t  dependent on t h e  p a r t i c u l a r  empha- 

sis of t h e i r  o rgan iza t ions ,  we (OICK - O I C I )  a r e  assured of 

t h e  need of our  s e r v i c e s  i n  a t  l e a s t  t h e  fol lowing a reas :  

.Small Business Development Courses - Basic ,  Feeder Type 


.Small Business Development Courses - In t roduc tory  


. I d e n t i f i c a t i o n  of P o t e n t i a l  ~ n t r e p r e n e u r i a l / J u n i o r  

Management Candidates 


.Up-grading s k i l l s  courses  f o r  e x i s t i n g  en t repreneurs  


.Extension Serv ices  t o  inc lude :  


F e a s i b i l i t y  Study Assis tance 


Loan Request Packaging 


.Consultancy Serv ice  - F i e l d  O f f i c e r  Training 


Fur ther  evidence of t h e  need f o r  such s e r v i c e s  was acknow-

ledged dur ing a two-day "Conference on Small-Scale En te rp r i s e" ,  



sponso red  by  t h e  U n i v e r s i t y  o f  N a i r o b i  on Feb rua ry  26 and 

27 ,  1973. I t  i s  o u r  u n d e r s t a n d i n g  t h a t  t h i s  i s  t h e  f i r s t  

such  c o n f e r e n c e  and is  t h e  r e s u l t  o f  i n c r e a s i n g  r e q u e s t s  

by t h e  c i t e d  o r g a n i z a t i o n s  f o r  r e c o g n i t i o n  o f  t h e  impor tance  

o f  s m a l l - s c a l e  b u s i n e s s e s  i n  t h e  growing Kenyan economy. 

The O I C K  P l ann ing  O f f i c e r  and O I C I  Economic Development Mana- 

g e r  were f o r t u n a t e  i n  b e i n g  a l lowed t o  a t t e n d  t h i s  two-day 

s e s s i o n ,  d u r i n g  which numerous "pos i t i -on  p a p e r s "  were g a t h e r -

e d .  

4\tJ r & >'I n  view o f  t h e s e  deve lopmen t s ,  t h e r e  i s  no  doub t  i n  o u r  minds W J  
t h a t  Entrepreneurial/Management S e r v i c e s ,  o f f e r e d  i n  conjunc-  - ,-kt ' # 

t i o n  w i t h  t h e  above c i t e d  a g e n c i e s ,  can  h e  e f f e c t i v e l y  r ende r -  
LI' p?* 


e d  by OICK - O I C I .  

E t h i o p i a  

Being t h e  Economic Development Manager ' s  f i r s t  t r i p  t o  E t h i o p i a ,  

it was vi-ewed a s  an o p p o r t u n i t y  t o  meet t h e  O I C  E t h i o p i a ' s  

Board of D i r e c t o r s ,  t o  s h a r o  w i t h  :.hem o u r  e x p e r i e n c e s  and 

accolnplis!~ments i n  West A f k i c a ;  and t o  renew c o n t a c t s  made w i t h  

M r .  Muthnr ika ,  ECA and M r .  Benjamin, OX?, d u r i n g  t h e  r e c e n t l y  

h e l d  O I C  I n t e r n a t i o n a l  Conference  i n  Lagos,  N i g e r i a .  

M r .  Mu tha r ika ,  ECA, s h a r e d  some o f  h i s  o r g a n i z a t i o n ' s  p u b l i c a -  

t i o n s  w i t h  u s  and promised t o  have  O I C I  p l a c e d  o n  t h e i r  m a i l i n g  

list t o  r e c e i v e  S e s s i o n  documents ,  as  w e l l  a s  m a t e r i a l  i n  t h e  

s m a l l - s c a l e  i n d u s t r y  s e c t o r .  



During t h e  v i s i t  t o  t h e  C e n t r e  f o r  E n t r e p r e n e u r s h i p  & Manage-

ment (CEM) and mee t ings  w i t h  M r .  Wolds S. Yohannes, E x p e r t  

C o n s u l t a n t  and M r .  Eshe tu  Indeshaw , Sknall E n t e r p r i s e  Develop- 

ment E x p e r t ,  w e  werc p rov ided  w i t h  CEM S y l l a b u s  on Sms l l  

E n t e r p r i s e  Developmefit. (Howcvcr, s i n c e  it is i n  fimt?-tricit 

was l e f t  w i t h  t h e  O I C E  Program D i r e c t o r  f o r  t r a n s l a t i o n . )  These 

d i s c u s s i o n s  a l s o  s u g g e s t  a need f o r  mc -e e m ~ n a s i son t h e  dc-  

velopment o f  s m a l l - s c a l e  e n t e r p r i s e s  and r e l a t e d  s e r v i c e s .  
/-.. 

/' 

/ N o t e  however, t h a t  t h e  OICE PROP does n o t  a l l o w  f o r  such  ser-
/ -

v i c e s .  T h e r e f o r e ,  t h e  above i s  p u r e l y  e x p l o r a t o r y  a t  t h i s  t i m e ,  

b u t  t h e  need i n  t h i s  a r e a  is s i m i l a r  a s  one f i n d s  througho;< 

A f r i c a .  

N i g e r i a  

Emphasis h e r e  was on fol low-up c,f  t h e  Economic Developnent  

C o m m i t t e e ' s  a c t i v i t i e s :  

1. I n  e s t a b l i s h i n g  a "1.0-36 Typen Inves tmen t  Group 

2 .  I d e n t i f i c a t i o n  o f  s m a l l - s c a l c  p r o j e c t s  

Inves tmen t  Group 

Subsequent t o  t h e  Conunittee 's  p r c s c n t a t i o n ,  t o  t h e  OIC I Jq~gos  

Board of  I l i r c c t o r s ,  t h e y  a r c  proccccling with t h c i r  p l a n s  to  

form a l i m i t e d  - l i a b i l i t y  Cooperati .vc undcr  t h e  l c g n l  gu idancc  

o f  A t to rney  I .  I. Olutra an  O I C  1,agon fiotlrd mcmlx?r .  

I d e n t i f i c a t i o n  of  Smal l -Sca le- P x o j c c t--..-

I n  a t t e m p t i n g  t o  i d e n t i f y  pro jec t : ;  cnpal>lc! o f  11oi11yi n i  t i a t a d  

w i t h i n  o u r  modest r e s o u r c e s  t h e  Conirni. t: t:ee nrrrrowad thr? prospact t t  

t o  a r e a s  d i r e c t l y  r c l a t c d  t o  t h c  O I C  N i g e r i a  Voca t iona l  S k i l l n .  

http:translati.on
http:Cooperati.vc


Thua tho thrco arcao of Auto S e r v i c t ?  Mr:chanicu, Co;hmorcial 

Dakir~q ilnd !!otol C d t c r i h q  :;t*rvit-tb.i W c 8 1 r *  :,J I , ~ ]  I t ? ( !  o u t  . O f  

thcsr'  t h r ~ o ,('(,I !:r~q*rcialHa): i:rq x, t : ,  C C ) ; I ~ ~ ~ ( ! L O T C ! L I  tht :  1 ikl l e ~ ttcft 

s t a r t  w l t l l .  
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-Ghana 

A s  i n  Niger ia ,  t h e  a c t i v i t i e s  o f  t h e  Economic Development Com- 

mittee's a c t ~ v i t i e swere paramount. 

S i n c e  t h e  Economic Development Manager's l a s t  v i s i t  i n  October ,  

7 2 ,  the Committee ob ta ined  the s e r v i c e s  of  M r .  Dodoo, Char te red  

Accountant,  who i n i t i a t e d  s t e p s  t o  i n c o r p o r a t e  t h e  Inves tment  

Plan  as approved by t h e  O I C  Ghana Board o f  D i r e c t o r s .  The name 

w i l l  be The Ghana S e l f - R e l i a n t  I n v e s t o r s  L td . ,  (GSIL) w i t h  

i n i t i a l  membership of 50 t o  be drawn from Board members, I A C ,  

TAC, s t a f f  and g e n e r a l  s u p p o r t e r s  o f  O I C  Ghana. 

I n  d i s c u s s i n g  t h e  a s p e c t s  o f  an E n t r e p r e n e u r i a l  Development 

T r a i n i n g  Center  (EDTC) a.n impor tan t  meeting was h e l d  wi th  M r .  

G. B a r l l e y ,  D i r e c t o r ,  Management Development P r o d u c t i v i t y  In-

s t i t u t e ,  d u r i n g  which he pledged t h e  coopera t ion  and s u p p o r t  

of t h e  I n s t i t u t e  i n  a t t a i n i n g  mutual economic-related g o a l s .  

I n  t h e  a r e a  of r e s e a r c h i n g  economic p r o j e c t s  capab le  o f  b e i n g  

i n i t i a t e d  w i t h  our  modest r e s o u r c e s ,  t h e  fo l lowing were d i s -

cussed:  

Educa t iona l  C a s s e t t e  Tape P l a y e r  ( J o i n t  Venture w i t h  an 

e x i s t i n g  coii~pany j 


Mfgr. of  E l e c t r i c  Arc Welders ( J o i n t  Venture) 


Mfgr. o f  Sound Systems ( J o i n t  Venture) 


Shoe Factory  Investment  ( J o i n t  Venture) 




O u t d o o r  Pmusern~n t  C c n t c r  ( J o i n t  V e n t u r e )  

R c i r e s h m e n t  S t a n d  C o n c e s s i o n  

As fcj1l.o~-:I:: t o  o u r  i d e n t i . f i c a t l o n  of a n  E n t r e p r e n e u r i a l /  

Planagement S p e c l a l i - s t  "or Kcnya a n d  r e s u l t i n g  f r o m  t h e  

p o s i t i 7 . e  a c c e p t a n c e  of t h e  OTC K e n y a ' s  r e v i s e d  a p p r o a c h  t o  

t e c h n i c a l  a s s i s  t a n c c ,  Nrs. S y l v i a  Simon,  o r i g n a l l y  i d e n t i f i e d  

f o r  t h e  1-aqos O I C ,  was t r a n s f e r r e d  t o  O I C  Kenya. T h i s  b r o u g h t  

o u r  OIC I(enya TAT t o  f u l l  s t a f f i n g  a s  f o l l o w s :  

X a l t e r  J. ( I l a r k e ,  Program A d v i s o r  

Sames 1,. E G d l e t o n ,  En t repreneur ia l / 'Management  S p e c i a l i s t  

S y l v i z  Simon,  E u s i n e s s  E d u c a t i o n  S p e c i a l i s t  

S i n c e  Ms. Sirnor. and :4r. Eddle-Lon represcn.ts the f l r s t  t w o  TAT 

inernbcrs h i ~ - c . ds p e c i f i c a 1 . l ~f o r  Econornic Deve lopment ,  ( M r .  

C l a r k e  h a s  5ct?n #an : s i t e  i n  N a i r o b i  as a P l a n n i n g  O f f i c e r  f o r  

ap; r roxi rnntc iy  c+j.ql.li:cnn (18) months!  a s i g n i f i c a n t  p o r t i o n  o f  

t i?eir o l - l c ? n t & % i o nand p r e p a r a t i o n  c o n c e n t r a t e d  i n  t h i s  a r e a .  

For example: t i iei~ro r i c i i t z : i o n  concc3nt:'ated on the f o l l o w i n g :  

!."lanagi:r?,l'nt,, 'O:~~nc.rsI-.j.~Devalopment  


I n ~ c s t l ~ i e n t 
Gr.01-lp O r g a ~ . i z a t i o n  


Fea::ib i.1.i ;;J St~zciies- Laan R e q u e s t  Pac1:aging 


Mn:-izc!~r!r~:r~t.iEnt.repr~?:ieurial
Ccl r r iculum Development  

IZe\f.iz:.:3f  i i 'x is ten- t  ~L!ail?:geme!?t Trr- i ininq r : ) rqan iza t ions  i n  Kenya 

A p p r o x i ~ n a t c l : /  t w o  weeks was s p n t  a t  t h e  E n t r e p r e n e u r i a l  Develop- 

ment Trni.n.ir.3 C e n t e r  ( b o t h  clay and  e v e n i n g  classes) a t  P r o g r e s s  

P l . aza ,  Phil.adc1.phi.a c lur iny  whicl-I they were exposed t o  t h e  r e i a t e d  

" P r o g r e s s  Movement" a c t i v i t i e s :  

http:Peasib.li
http:IZe\f.iz
http:represcn.ts


10-36 I n v e s t m e n t  P l a n  ( Z i o n  I n v e s t m e n t  A s s o c i a t e s )  


O f f i c e  o f  M i n o r i t y  B u s i n e s s  E n t e r p r i s e  A c t i v i t i e s  (OMBE) 


P r o g r e s s  V e n t u r e  C a p i t a l  C o r p o r a t i o n  (PVCC) 


N a t i o n a l  P r o g r e s s  ~ s s o c i a t i o ! ~  (NPAED)
f o r  Econon~ic  Development 

D u r i n g  t h e  f i n a l  two weeks M s .  Simon and  M r .  E d d l e t o n  j o i n e d  

w i t h  t h e  Economic Development Manager i n  t h e  d e v e l o p m e n t  o f  a 

p r o 2 o s c d  ap?roacii  ?O 1 . 1 1 ~o f f e r i n c f  of T<~~treprene\ir ial /blanagement 

C o u r s e s  by O I C  Kenya. Such an e f f o r t  wiI1 be r e f i n e d  w i t h  i n -

crease awareness o f  t h e  andI .oca l  r e a 1 . i t . i ~ ~  2 c l e a r e r  u n d e r s t s n d -  

i n y  o f  t h e  OICI,/OICI< program :Limit .a t ions  . . . 

Rounding o f f  o u r  e f f o r t s  i n  a c q u i r i n g  o u r  economic  d e v e l o p m e n t  

s t a f f ,  w e  h a v e  u r q e d  t h e  l o c z l  b o a r d  o f  d i r e c t o r s  i n  e a c h  

c o u n t r y  t o  i d e n t i f y  a l o c a l  c o u n t e r p a r t .  





----- 

Summary- .. 

During t h i s  q u a r t e r ,  O I C  I n t e r n a t i o n a l  have a t t empted  t o  r e g r o u p  

i t s e l f  i n  o r d e r  t o  make even more s i g n i f i c a n t  p r o g r c s s  d u r i n g  

t h e  1 9 7 3  y e a r  and onward. J t  h a s  a t t e m p t e d  t o  r e c o n s t r u c t  and 

improve r e l a t i o n s h i p  wi th  A I D ;  a s s u r e  g r e a t e r  l e a d e r s h i p  and  

involvement  o f  the OICI: 2oard  o f  D i r e c t o r s ;  s t r e n g t h e n  

c ~ m m u n ~ c a t i o n s  and i m -b e t w e e n  C~n{: ra l  and F i e l d  o p e r a t i o n s ;  

p rove  OLCT t e c h n i c a l  a s s i s t a n c e  t o  t h e  l o c a l  Board o f  D i r e c t o r s  

and programs.  

We would hope th; ; t  dctring !:he n e x t  q u a r t e r  t h e i r  wculd be a 

g r e a t  d e a l  of d i scuss i . ons  snc! agreements  w i t h  A I D ,  sf> t h a t  o u r  
. .- 

'- -

b a s i s ,  ; ~ n dt o g e t h e r  w p  can  tackle t h e  ~ - ? f o r tof  p r o v i d i n g  
1---

i n t e r n a t i o n a l l y  t e c h n i c a l  a s s i s t a n c e  t o  the LDC i n  a p o s i t i v e ,  

r e l e v a n t  b;ay as an i'imt?rican con. t r ih . i l t ion.  

S t a r t i n q  t h e  n e x t  q u a r t e r  w e  a l s o  p l a n  t o  ampl i fy  o u r  e f f o r t s  i n  

two major concerns: (i .)  Deveiop a?ld upqradi! r e l a t i v e  c u r r i c u l u m  

on t h c  1c:ca.I l e v e l  a s  w e l l  as i:l che C:entral O f f i c e .  ( 2 )  and t o  

i;nprovc our  i n f o r m a t i o n  sys;,ni ria t h a t  \r:e cdti p r o v i d e  sub-  

s t a n t i a l  ddta f o r  a l l  p d r t i c s  conc~3rned wit!^ t h l s  g rea t  e x -

pe r imen t  of OIC. W e  f2c.L t h a t  our t h i r d  r !uar te r ly  r e p o r t  and 

t h e r e a f t e r  wj- tness  improvement .in 2hese a r e a s .1 , , 1 1 1  

A:; w e  e x p r e s s e d  i n  .the body of  t h i s  r e p o r t ,  w e  f e e l  t h a t  w i t h  

s i g n i n g  Task Orde r s  Kos. 5 and 6 ,  we a r e  o f f  t o  a reasonable 

s t a r t  w i t 1 1  our East A f r i c a n  e f f o r t s .  Wa hope t h a t  w i t 1 1  r e a l i s t i c  
- - .,----.-----7 
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u n d e r s t a n d i n g  on  t h e  p a r t  o f  o u r  f u n d i n s  a g e n c y ,  w e  c a n  w i t n e s s  - -.. 
a more reasonable program f o r  E t h i o p i a  and  Kenya,  commencing 

i n  J a n u a r y  1 3 7 4 .  Of c o u r s e ,  w e  hope t o  sce e v e n  more meaning-  

f u l  p r o g r e s s  i n  t h e  N i g e r i a  3nd Ghana p r o g r a m s ,  e s p e c i a l l y  i n  

t h e  a r e a s  cf i n c r c a s e  o f  l o c a l .  s u p p o r t .  

F i n a l l y ,  d u r i x y  t h c  n e x t  q u a r t e r ,  OICI C e n t r a l  O f f i c e  h o p e s  t o  

c o m p l e t e  a new o v e r z l l  con.zc!pt z n d  a p p r o a c h  o f  p r o v i d i n g  OICI 

technical assir; t a n c e . Sucll s docurncrit ori. 11 einbocl:r many o f  t h e  

concc l -ns ,  s u y g e ~ t i o n s  aild recolr~nc?r.datic\ns t h a t  h a s  been r a i s e d  

by t h e  G I C I  S o a r d ,  f i 1 D ,  t h e  L o c a l  Board  cf D i r c c t o r s  and OICI 

F i e l d  T e s n ~ .  T h i s  paper ,  wc f a c l  b ? i l l  s e t  a s tage  f o r  f u t u r e  

deve lop lncn t  arld u t . j . l . i . za t ion  of G I C I  i n  A f r i c a  a s  w e l l  as o t h e r  

areas where  t h i s  ::)royram a n p r o a c h  is r e l e v a n t  +rid a t  a more 

rezsonab1.c: cost .  




