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X X |1. The OIC/I Program Ldvigor ané the OIC/L Program
Director should immediately undertake ¢o review the

existing records and veporting system and procedures for
processing trainees to determine if the deficiencies
noted in Section III B.4. of this veport cam be correcte
by reorganizing the program's operational and adminis-
trative structure and utilizing existing program re-
sources. If it is determined that this approach is
wot feasible, necessary steps should be taken by OIC/I
{and USAID if requized) to arranmge for the services of
an 0IC/I consultant fully conversant with the 0IC
system of records keeping and reporting and ¢rainee

processing used im the U.85. tc set uwp an appropriate
system for the Lagos program.

Immediatelg

2. UsiiB/Wigeria and AID/Washington should do every-
thing possible to ewdpedite obligation of the additional
funis reguired to weei the recent salary increases of
the OIC/L staff which were in compliance with a Fedeval
Military Goverument decree.

3. OI1C/L should £ill tche vacant counsclor positior by
the end of FY 75 -and begin recruitment efforts for an
additional job developer and counselor to meet. the
increasing demands on these pOSlLlOﬂS as soon as o
finances are available to do 80,

The OIC/I Program Advisor should submit *o the USAID
Proiect Manager a report describinmg the scope, content

and output targets of ent‘epreueurship program as 7
soon as possible - ‘ R

Irnediately
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The OIC/I performance in manoging this preject has been mixed. Quality of inpucs
provided, i.e., persomngl, equipmont gnd backstop support has ranged from poor to
excellent. For example, some of the sdviscxrs provided have performed highly
satisfaeterily Gisplaving a daedication end cempetence well above average while othets
have bean less than sacisfactory. This weuld seem to indfcate that the contractor's
recruiting and orientation system might be improved. The Awerican Technical Assistauce
Corporction (ATLC) eveluaticn report suggests that though the set of equipment pro-
vided was wcll planned, the budgetary allocation for this item should have been greater
to fully meet the requiremente of the program. OIC/I had difficulty in the (see contn)
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Participant training has been carxied out satisfactorily snd has adequately met
the needs of the project.
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’_i‘ There was some delay in the arrivel of commodities. With experience, it appears

}ifyer that additional equipnent should have been budgeted to fully mecet project
requirerents. The quality and quantity of commodities generally was adeguate.
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Though OIC/L's initial performance in the provision of personmel was mixed ~-- i.e.,
: charactezized by high turrover and positions unfilled for long pericds on the onme
B hand but high quality of key individuals employed on the other -- performance in this
regard has greatly improve¢ over the last two years. Moreover, the initial difficulty
in recruiting and retaining staff cam be attributed primarily to the delay in artival
of key OIG/I personnel and the generally slow start of the program. All leeal .
positions are appropriately staffed with the exception of oue counselor positiecn.
This pogition is expected to be filled within the next few months. Five of the seven
- vocationsl imstructors have beem with the program f£or more than tuwo years. The three
e feeder imstructors were replaced in August/Septenbher of 1974 with three wore. highly
e qualified indivzdaals in & move to upgtade the quali ty of feeder (see contn)
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icoutlnuation Sheet for Page 2 PAR
fA.3 Inpnt or Action Agent - comment:

beglnning in adhcering to some AID regulations and procedures. Though
performance improved with respect to speeific items, e.g. reporting on
commodity procurement aud contract expenditurzs, performance with regard
to other AID regulations and procedures e.g. those perkaining to travel,
disbursemcat of fundc aud obtaining USAID approval im advance of cartain
sctions has beau less than satisfactory until recauntly.

Hleo, required reporte have not always been submitted in a timely manner.
-nowever, tha sterling performsnce of cett&iﬂ key field personncl which has
a.t0 lergely respemsible for the program's keeping afleat decpite the

~sexious problems and set backs it has encountersd; the sarnest efforts made
-‘by thoe contractor to improvc performance where deficienciee have been
identified; end the specisl difficulties inherent in implementing an
experineetal program such ac OIC have been weighted heavily in assessing
overell contractor performance to date.

J'u‘. Cooperating Counixy - Coumsnt s

imstruction to meet changes in local reauiremenie fox skzlled persennel.
L combination of judicious selection of ccunterparts and eztra efforts om
tite part of the entire O0IC/I staff appears to have overcome the previously
motcd prouiem of insufficient overlap between 0IC/I advicors and their
‘coanterparts resultimy fzrom the initial delayed arrival of OIC/I advisors
and high turnover of local professional staff. The most sericus persoannel
~zlated problem the program has at this point is findimg additional funde
to -pay salary imctreases magotiated with staff at the directicn of che
“ideral Military Govermment (FMCG) following e decree raising the salaries
sof all public service employezes. AID/W bhas beer requested to provide the
additional funds required to meet the salary imcreases om em urgent: basie
to avoid the very resl.possibility of the O /Lagos losing key personnel €o
other euployers who have already complied with the FIG directive.

2. Visa delays are a plagma for virturlly eny program fu Nigeria tequ1txu3
‘mxpatriste staff end the 0IC program has proved mo excoptisn. Several 0IC/I
advicors have been delayed in arriving at post because of visa delays -- im
the case of one OIC/I professional a total of 13 mim wmonths were lost.

3. O0IC/L's performance in provisicn of qualified caundidates for training
_hao consistently been excellent. The number of qualeied candidates yro-
wided has greatly excead numtcer required. : S

'&. Provision of a suitable permsnent sitc has proved more difficult tham
originally anticipated. See IIL.B.2. for full explamation, - B



B P AN

O bt X - ¢ lame T AR EET g B Lae ans

-t

R N T Ly T |

P N

: SOV FURPIR e @ e A W
e "\":’ B JPSEELIEN { /oy Jv e B, 4 . PR IR PN <
AL 3 PAR 620-11-610-802 :to Aprn 30 1975 L Nigpri,; S 1975-3
. 2. Sontinveds Commdnt ot buy doatin Outurmiining toting of Oser Dmu;t
ULOREY oulET ‘N""""'f:"." ARG T /I LEYE
o s e - S s AN S .
. e e g gepir e sare - . TARGETC (Foreemtaos fitete /Erieunt)
e SUAUSITAYIVI WL SO . (o R ;3.. Ay ,.-w.‘
- . sets aysempgs pem.- CU'S‘U- g . [N ?
FOR RANEE QUIEATE A CLRnERLF — ND OF
e e e e i e AmFsiy TSgbrre | raisin | FYAR | FYIT | PROSEET
f |
V] . 2 T P L Avsems
Nigerian Admiuistrative -t 4 :
Staff

R Ty e 000

Figerian Instructzors

Y b AT O s B Ak YT AT I 07 o/ A WWTIAE LIS X - 2

] IR AN -—e-! A B U L AT i SRR AT

REPLANMED

Y e G or e ey P

PLANNED i

10 | 10
AGTUAL %
FERCCRY- |
Anice J

Samre

p ey P ATy

AN e were vemaas A : =N

Annual Trainees Emrolled

FLANNED

ATTUAL
FEREORR
ANCE

HERLANNER

e

—dicroge enrellment/avnual
succzesful completers of
fecler program.

(Suceessfui job entrants and/
or vocarional tralaning
entrantv)

B LT T U e e TARCIA WA KT T RS

3 S‘" "'SIC’.". LRE
SLETILTE

SRS

G

T ¥gtatlish Board ef
Directors. Appropriately

et: e by 1971,

LASACTUILTTIUN ¢ LT mv e

PLARNNES

224 220
300/ 300/

ﬁ;HCE

REFLANNCE

oo
ORI

&n appy

*Seea quaf

LtaLrvg xndlcaﬁo
| Wo. & |

opriately statfed fully constituted Board
of Directors (BOD) has existed from the inception of the
projaect and has generally functioned well and in the best
interést of the program.
this rule* however.

There have been exceptions €O

The attaineé relationship whick

{(see cont)
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z. Site and Fhysical Plants
capadble of handling 390
trainees per yeaxr by 1973.

e e Jrrelopment “of Entrepreneur
si1np wanagement ProLram.

~ . Ajrropriate program within
o £ present project.

- ay s

- g -

e SORNE N

CHHERT The program is stxll houwsed in temporary quarters
baving failed to eecure a permanent site as antieipated.
The failure ¢o secure a suitable facility for the program
hag been a major factor in its imability to produce more
trained persons to date.
thy propram {see cont.)

Though the original target for

ponent of the pregranm.

*: The entrepreneurship/mavagement specialist re-
sigued after omly mine months at post with little evidence
of tangible progress toward the development of this com-
Connequently, USAT™/Rigeria
decided to reczeseas the desirability of refilling this
position in light ef pase enperzence and the (goe cont.)
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hialicative Indicatons
Wo, & .

¢
Average completers of total .. ... ;
progran {includivng these whoi . . 1085 1 235 ! 285 285 | 285
go straight to employmeunt & ; il o :
frcm feeder training).

Vocational courses developzd !’
aud offeved

Study program content g
prepsred

mar 8
REPLANNES

B Al P TATIVE IO AT RS courne: At €he €ime che PAN evaiuating the projects per-

formance over the period 7/70-4/72 wes prepared, it was

Plain KAIGR G r'l,: iz

O, 32 ST R Y

i, System tor job market reccguiced that the projects ability to document its
analysis and for self-evalua-!achievements and evaluate its performance am anm ongoing
tion of OIC/L proprams. ; systematic basis was crucial to its successful (see Cont)

Applied and capable (see chL} _
%, Criteria end system fou § COMHINT: The epiteria described in the previous PAR covering

selection of trainees. the period 7/70 to &4/72 were comsidered appropriste and

Appropriate and applied to were effectively applied to the target population until

target populatiou. 613/72 wher a new set of criteria and selection procedures
' wore introduced by the local {Sce Cont.)

‘6. Qualitative measuze of comxent: Follow-up ayelem operating etriciently and "

trainee guccess. effectively. It satisfactorily measures appropriateress

Appropriateness: consider jobiof job level, reteamtion, advancement and LTT performance
level, retentiom, Labor Iradeiwhare neceeaaty for all 0I1C comgleteta.
- Test performance. .
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;..5.’3'& Piremcind picizes/comit~

Gesde 7 ha: In operation end
W:sua:we by end of 1972

CORHENT: Systen ccmposed of Industrial Advisory “Committee

i (IAC) respomsible for £imancial pledges and Job Develop-
ment Office respousible for job pledges.

The system has
fuonctioned satisfactorily though financial pledges have
not been as forcheoming as (See Comt.)

e el ational course completes
sdpd” L1T at Grade III or II
o gosure jobs st eguivalent
‘ E'ting salaries.

EOREINT: OJC completers of vocational courses for the

areas of autemotive mechanics, air eonditioning/refrigera-

tion and eclectronics begon taking the LET in October i273.

To date 124 trainees have completed the aunto wechanics
(See Cont. )

\.ea for fostering
relations.

CORMENT: The OIC BOD has established a public relatioms
comnittee which actively works to keep the image and
achicvemenis of the program before the public. Through
the efforts of this committee the progrsm has rece:.ved
cmszderable yubhc:.ty (eee Cont.)
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Continuation Bheet for Page 3 PAR rtoject 620-11-610-802 1975-3

J1I.B.l, Cortd.

devclopad betweon the former OIC/I Program Advisor and the former

€Chairmau of the BCD absorbad time and effort that ceuld have been

batter spent in add:essing the serious problems which have plagued the
pregram. Under the strong influcnce of the former chairman, the Board sue~
pended selectfon of counterparts for wore than a yesr and a half and voted

to changc the criteria and method for selecting trainces which iun the
cstimation of the OIC/I ficld staff as well as most of the locsl professional
staff replaced an efficlent, effective, eelection system which provided foz
staff irput with 8 less cfficient and effective system whizh encludedl geaff
input sod wae more ¢ostiy to operate, The revignotion ef the former chaixman
aud th~ arrival of the new Program Advisor have eppareutiy had a salutory
affect on the Board's perforwance, aud it wew appears to be functioning
effectively in the interest of the program. The five yeer terms of the
current wmembters enpite this year aprd consideration 1s being given o
expaunding the Board'ec menbership bsyond ite current 12 member level. Lt
will bs compoecd of prominent private citigens -- doctors, lawyers, univarsity
profossors ~- as in the past and uwill be chaired by the editor of Higeria’s
largeot newspaper and one of ite most respected anud influential citiseno.
Covernmant representation is expectsd to be greater en the new Board than on
the current one which has two Federal Military Government (¥¥MC) rwepresentatives.
The Board is expscted to comtinue to participate actively in the program by
intervicwing prospective steff membews, makiug curriculum suggecstions, e€e.

AIE.B.2, Eoptd.

of 300 trainees per ycar has beem recoguiged as befng uvurealistically high
and scaled down to 200-220 per year, the presecat facility is inadeguate te
copfortably and efficicntly accommedate this number. The present facility
is cooposed of a fairly large two-story house, & smaller building, avd a
prefobricated building which houses most of the vocaticmal training classes.

The difficulty in sacuring a suitable facility for the program hss been due
largely o tho extreme shoxtage of accowmmodations of all kiade inm ¢the Lagos
arce as a result of the huge increase in population fsllewing the ending of
the Civil War in 1970 and ¢the increascd ecencmic activity as a result of the
oil bcom. The OIC/L BOR has received a favorable respomse frem the Lages
State Goverpmeat to its request £or theprovisien of land on which te congtruct
8 facility but po site has as yet been identified. The program has alse been
promised six scres of land by & prominent family in the Lages area. The six
acres is part of 100 acres that ie curreuntly being surveyed by a land develop-
ment consultant. Following his recommendations on development of the entire
plot, six acres will be identified for donntion to the OIC program. - ’
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 111.B.3. Contd

time remaining to the replacement technician. With passage of time and

no nomination of a replacement, USAID/Nigeria's feeling that the positiom
should not be refilled became comviction. However, since the local E&M
specialist was already on board amd in an atternt to realice some Teturn
on resources and tiwe alrendy igvested jin development of the entreprencurship
program, USAID/Fiigeria decided to support the efferts of the 018/I Program
Advigor ¢ pursue developmeat of an entreprencurship/mapagement capability
with the local BSM epeciclipt utilizing the eervices of a U.S. short~ term
,f;onaultant as needed. The Progrsw Advicor has beea ashed to submit to USLTDS
.. Bigeria a report describing thc program's scope, eentetst and output targete.
Suwoe will be deseribed aud evalvoted im the mext PAR,

< IXX.Bob - Qualitative Indicaterg

- of dacumauting projects achicvemnnt of targets.
I1T.B.4. ~ Corpont

fnstitutionalication in Rigeria. It was Sound at the time that though
extensive records filee ow trainees and rclevant job wmerlket conditicns were
Yept xncludzug guch €ata on tyainees as numbers entering ard completiog the
program, azmd its major componevts {(feeder end voecational) amd job perfermance,
. ~wiontion cate sid advencement, and a statistical compilation was prepared
- avery twe wsnths and fuller rzport prepared twice annually, there was uo
reptral cooxdivation and nrganization of the informatiea such that it would
vz uzeful in documenting project achievements and in evaluating the program
on a systamatic basie. To correct ehis sitwation, the PAR recommended that
CIC/T inmclude in the nev stafficg pattera them to be developed a pocition for
-an additional OIC/T staff mwmber respomeible for an improved records and
reporting system.

The primary and specific concern pronpting the recommemdation was that the
progran have & built-in capability €5 accurately meacure aud docunect the
intake of trainees and their progression systomatically. That the OIC open
ended eystem whereby trainess move through th: program at their own pace and
not according to @ fixed schedule ruggented oapecial problexs not ouly with
végard to measurement awd reportiug of trainse progress but effective managewent
- @8 wesll did not go verecogoized. WHoweveyr, it was felt that theee problens
. would be resolved by the rew OIC/I staff wuumber responsible for records keeping
__and reporting and the Program Advicor f{m the process of setting up the'improved
. ¥records and reporting system. The fact that OIC prograws im the U. §.:'are
" operated on the same opan-eanded bagis as the 0IC/Lagos program apd yet
apparently have mastered the gpacial probiems of management, and measurement
and reporcing of traines progress thie policy poses encouraged this view.

fﬁ'or reasons which are not readily availeble at this peint, the OIC/I staff
menber responsible for setting uwp the improved Tecorde and reporting syatem
vas never brought om board.
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IXI,B.8, - Compant - Cont'd

As = result records keeping end reporting has centinued to be largaly
uncoovrdinated with no specific fudividual or edministrative position
responaible for day to day racsgewment of Chisc very crucfiel fumction.
Ynforration on total enrollment and coxplictions for the major ccuponents
\feeder cod vocational) by fiscal or calendar year or ¢ther time frame

80 that psrformence in one tiw:z period can readily be coxpared to that of
previcus or succeeding tiwe periode is oot currently beipg kept. Althongh
extensive end appurcotly sccuvate records (fneluding dates of entry and
coupleation of feceder and vocational arees) are kept by the individusl focder
aud vocationel {pstructers and thace results coepiled ard repox:ed to the
B0D gpproximataly yearly, the dats is nefther kept nor reporied in & form

thut allows coxperison of total performance of the rriprem from onc ctandardized
time period to another.

is cituetion hss been discussed with the curreat Progres Advisor who hay
agread to reviev the existing records and reporting system end procedure
fuor precessing trasiness o detormine £f the doficiencies cited can be
cvorrected by reorgenising the program®s operational and acuinistrative
structure end utilizing existing program veeources. If &t ic determ.ned
that this approech is pot feasible, necessary gZeps will be tshean to arrange
for the scrvices of an OIC/I cezeultant fully comversant with the 0IC systew
of recorde keeping end reporting amd trainee proces:ing used in the U.S. %o

set up an appropriate system for the Lagos progrem.

Informaezion on total enrcollment aud completions 1iu wmot available by fiscal
~~ celender year at this poimt and fs not complete for the perind prior to
darch 1, 1972. The following i{s the breakdown for total enrollment/comple~
tions for the major program componcnts from March 1, 1972 to Mavrch 31, 1975¢

Total Enrollment 494
Total Disgcontivuances 123
Total Bprellment iu Feedar Componernt 224
Total Completion of Yecder Componomt 224
Total Eprollment {n Vocational Courss Compoment 224
Total Cumpletion of Vocationsl Course Component 224
Total Plecements 202
Total Avaiting Placement 22
Total Currently Borolled ir Program {(FPeader & Vor.) 147
Total Averagzs Placemsnt per year 67-1/3
Total Ecrolied ip Special Feeder Progran® 65
Total Completed Special FPeedar Program® 6S

*Tuo-weck attitudinal/public reletions training of permanant
staff of reguesting local firms.
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111,8.3.= Copmant {Cont ‘'d)

Boavd chairman over the objections of both the OIC/I and lecal staff wembers.
Follceing Bis reiigaction ac chairman, the oripinal criteria and seleetive
proccdure wore refrtreduced infermally on a gradusl basis end sre being
effectively spplied at present. Hawovor, tt is felt thit they should be
revieved forr the purpece of insuriug Chst the best poreible criteria ond
é¢lectica procedsres ave batng upplied given the repildivy ¢f chanpe in the
scciovgcepsmic conditicus in tha Lagcg grea. Sush 8 revisw ic alveady
vndervay and te exyicted 60 peodoce recemmondatione £ reviefon which will
bs cubmitted to the BOR for feomal adopvion before the eud of the current
ficcal yeor.

YIL.B.7 - Commoni (Ceut'd)

had been hoped until vecently. Thic Lg due primarily Co ¢(he statutory
requircseat that private £ives convribute ¥0 @ conkral saupower traiuing fund,
tho Inductrial Traiviug Pund {ITF). The IAC has zecenliy reporied commitumenls
received frow one group of coupauice {or vegular dotaticns tstalliug V25,000
par yeer (approx. $36,000) begirning with FY 75. 1AL has tecently vecelvad
donatfons cf Fi1),180 (approx. §17,040) end ¥S5,6M) {spprox. 58,000) from two
othey sourcer and is covfadevi thet nuonbey aud pire ¢f pledges will dncrecase

ir coming vear: with Nigerza's growing prosperity and as wore compleiers of

the program ave turncd ocut. Job pledges have also tobsa a recent upward tur.,
Prospentive ecmplovere iun two casss have even appreached 0IC unsslicited to ask
thut coxpleters be sent t¢ then for euwpieyment. Alithough such indicgtions
(along wvith a placement rate co far cf over 90% imclvdieg these in process of
placement and thuse who bacome self empleyed) offer censiderable emeouragzemsul,
the real test of the placement capability will eome with the gharp iucreese of
veeational course coamplaters which will ececur over the wext couple of years.

Ags the ATAZ's gveluation eoppicted in September of 1974, peointed outr staffing
of the Job Development: componert w.ll have to be becfed up if it is to contiuus
to muct the needs of the prograw. The QYXC/I proagram advicor sod local dizeetor
of tha progranr are aware of thie need aud hsve given top prierity to meeling it

II1.B.8.~ Comnent (Cont’d)

and air corvditiouivg/refrigeratics courses. Of thess 97 teck the LIT and 75
pecsed at Grade III lsvel while 30 of thece also passad at the CGrade II level.
The 59 who cither did not talie the LIT or failed were placed in jobs at salary
levels ecugl to thoca reccumsunded fcr Grade 1I1 levwel LIT cexkililcate holderd.
Additionally, of 14 OIC traimees who took the LTT in Decembar of 1974 m the
ficld of electromies, 1007 were sveceszful. One of three vocational imstructors
op the OIC staff who ave aleo LIT examiuners hos stated thaz it is his impression
that OIC completers pass the LIT at a higher rote tham trainees from othesy man-
powsr training preogrems in the area, e.g. Yaba Trgde Conter,
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Batablish that the OIC method, comwpared to existing educational training programs,
- can effsctively and efficiently mobilize commmity recources:

{a) to develop the job potential of neadful percons

o (b) to rcduce the chortage of intermediate level ekilled mavpowey
. (¢) tu crcate new job opportunities
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" Mary preblere have bedeviled the 0IC/Lagos progran
i frum inception. Delays in arrival of equipment;
i delay in secuiing a euitable perwanecot site; OIC/I
. and lonal staff chortages and mcrale problems
i - .
¢t caused by several factors uwot the lecszt of which
*ua@ the uncertaivtv generated by the delay in
‘gettxng the program operatiomal; skyrocketing local
: costs as a wesult of the oil {fueled economic boom
in Nigeria and fund raisicg difficulties peculiar
to the Higerian situation have all contributed to
the lesr than satisfactory performance of the OIC
project go far. Most of these difficultics can be
attributed to the experimentsl nature of the OIC
project and the inherent difficulty imwvolved in the
travsplaatation of concepes and structures to &
different ond unfamiliar enviromment. Others could
have been avoided thrcugh beitter wanagemzant of the
program at all levels of responsibility. Despite
the problems, however, and in large measure because
of tlie extra effort, time and {see Contn)
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ocﬂ*#a':ow devoted to the ipstituticraligation
the CI0 comcept in Wipevia by ewe key OIO/L =nd
Cil/i peveonnel the p:ograr has begun Lo shou
defuiite irdicziiens of firding ite ltegs and
uiticarely becoming an izpertant fscior in the
cz»e-opm;nt of Higeria'e marrouer resources.
Specifiicaliye

1, Uut of & totael of 224 vocatiopal ccuree
ccmpiétcra as of end Eoveb 1975, 202 ocn apprexni-
wutey %0 had besa placed in employwzst Tois
igu:c actually umdeoretates the case, hewewer,
ince the remaining 27 pereons include ibrnge B
reecer of placement g+ well as e
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e

persnns L2

Litabic jobg were zdeatxfx d who were unarle to
ceent because of txaaspertatica problems, nwwilling-
nerg t aceept chift~work, and other pe:sonal Teasvms

Hurher of trainees ewployed for full veur has only

reoesi 1y become sufficiznt to begin completion of

percontage retgined in employmaunt for one year.

Preliminary indicanivrs are that the percevtage ie
t least 75%.
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g. 1. Cordtticar which sill ents? wwhor

obavs wpasc is ashlovad. Pyl tadeta of s v“:r_t_““": oconditiomy, .
2. 100% entrepr-eneurship progren 2. Thie cemponent will be evaluated in the next
corpleters establish own businesses  PAR when new program content. scope and output
and 75% survive two years. targets have been established. See IIL.B.3 for
full explanation. :
3. __ _F% mansgement course cou~ 3. See IV.B.2 above.

pleters placed in krainee ow
other mansgerial positions and
% successful after one year

- . swD

(define criteria vhen new advisor

errives).

4. OIC technique under comsidera- 4. The OIC technique is mot mow officially under
tion by education/training author- consideration for national application. Bowever,
itfier for wider application. there is comsiderable evidence that thne program [

ayproach and technique have been viewed with more
thun passing interest by Nigerian officials. For
o exgmp:.:, the Wigerian Army Regettlement program

i vhich iz federally financed and operated to re=
habilitate and train approximately 2,000 disebled
veterans a year had adopted the Oiu svstem
v1rtu¢11y intact. {sec contn.)
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A. Sisiemrcd of Progremmine. Soul

B, Will the cohiovemant of the project purpose moke ¢ sigrlficont conitisytion to (e progromming ceal, eiven tho magnitude f the eotienal
probiam? Cie evidence.
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XIT.B.9. Conm:ng (Cont'd)

aad exposvre in Che lecal wedia fusluding the pres:, TV aad radio.

Thig trend

is ¢rpected to ececlerate under the direction of the new chairman of the BOD
whe fp cditor of Migeria's ond Sub-Sahara Africa’e most widely distributed
dafly vewspaper.

- IV.B.4.~ Evideace {Cont‘d)

~ Movcuver, onc

state iu Nigeria has cpproved the allocaticn of approzimately

$600,009 for the devalepment of an expanded version of the 0I€/Lagos program.
w Pt least chree other states bave approached 0IC/Lagos for assistance in
—..~oboblishing OIC programs. WIC officiale have cleo held discuszcion:with

~cosral officials regarding s role for OIC in the Nationei Youth fraiming

”rogram to be launched withia the next few years.

-~ A o

_ W.8.5.~ Conditions

-

aeds without further internctional aseistanee by June 39, 1875¢

-t

{8) Adaquote numbers mod quality of Wigerian staff.

{b) Apnual budget of £99,000 by 1975; fiuvancial suppert frem
- private groups aud government equal budgetery requirements.

-~ {e) 30% of finemcial suppoft comes frem private ecurces and

. -ev. pledges of financial support and job placement 75% honorad.

~ £d) Program dzrect;oa aud content progressively modified te meet

~ chasgsag job market and application -trainec needss

»:ﬁ:EWS‘ - Evidence

Tuis czpacity is expected te exist by June 30, 1976 rather than June 30,
kecagase of delays end cther problems discussed elsgevkere in thie repstt.

ceions of progrees thus far are as follovws:

€a) All profesciounal staff positionc (16) with one exceptfon avre

filled; the vacaat counsclor position is exzpected to be filled

within the next few months. In addition total prcfessiomal
positicns arc expected to be iucreased by June 30, 1976 to
include an additicnal job developsr and counselor.

(b) The OIC program is virtually certain of receiving support from

OIC/L has capacity te ccntinue full volume operaticon aund adapt to chauging

1973
Igdi-

the Inductrial Training Fund of Nigeria sufficfert te eover the
full coste of bvperating the program before USAID support terminates.
The maguitude of ITF .gupport is mow expected to be substantially
in exceses of current operational costs to provide for expamsion .
of the program. Current operaticnal costs for the program exclusive

of OIC/I advisor costs is approxiwately $150,000 yearly.
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x
IV,B8,5.~ Bviderce (Comt‘'d)

(c) The target of 50% of financial support from private sources
has been revised to reflect the realities ef the Wigertan
situation.

The revicion was mnecessary because financial support from
private sources did vot materialiee as expected. This was
true for two recsons: (1) the progr-r vas mev and untested
so that potantial doners were imelined to "woit and ses"
before making substential commitwments, (2) the private
bugincss comnunity wat already rcquived by lav to support
manpover training thrcugh mandatory contributions te &
national menpower training fund, the ITF, Th. program,
tharefore, sought funding support from the IIF aad will be
almost 100% goveroment supported for at least the first few
years following termination of USAID gupport. Curfent plans
are for the progrem to ultimately recelve 25% of E{ financiel
support frcm private sources. ... - -

(q) Curriculum end syllabi were revicved in Pebruary 1975 to accord
with changes in skill requiremente for certain job icategories
such ac auto mechanics, electronics, accounting machines. Job
development asd courselor functions have been wodified to reflect
chanses in demeuds being mada on these functions. \

. btaffxng for thecee two positions are to be xncrensed also to

- meet: the requircments of the rapidly cbanging loecal enployment

' situation.

e

l

. . -t T ‘

5" ITI.B 6.~ Conditiggg ‘ \
) i

1

5:33 at per job ready traince comsistent with chosen criteriom.. .’

& YV .B.6.-Evidonce
&
m:CriterLon used includes cost of placemeue plus traiuing per trainge. The
. #sal evalustion though pointing cut the “gross nature of the data® available
{“Enﬂfeates that OIC costs per traince to date have been comparable to costs
~ jesi_traivee of the six training facilities im the Lagos arca used for com=
r,.'u-&.Oﬂ though the OIC prograwm provides attitudinmal and remedfal trairiag
;ﬁgmﬁ placement servicas not offered by the other programs. The OIC progras
“sow projecte that a budget level of approximately §150,000 will be required
“eo process 220 traineas per year for a cost per treinee of approximately
F’;$682. This projection represents a unit cost lower than that found by ATAC
¥ but is felt to be reasonable since the ATAC fipure 1u¢1uded the rather sub-
atantinl start-up costs of the program. -




