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! I Director should im.roodiately undertake. to review the I 
j I existing records and re.porting system and procedures for: tmmediatel!f 
I t processing trainees to determine if the defici.encies I 
! j noted in Section III B~4. of this report can be correcte·d 
l i by reorganizing the program's operational and adminis- l 
1 .

1 
trative structure and utilizing existing program re- . 1 

i · sources. If it is determined that th~s approach ie . '! 
I ! not feasible~ necessary steps should be t~ken by OIC/I , 

·i· _ • l 'f
1 

(and USAID if require<':) to ari:ange for the services of j 
I an OIC/I consultant fully conversant ttrith the OIC . I 

v.o ,,,. .. t, II I system of records keeping and reporting and ~rainee I{ 

, processing used in the U.S. to set up an appropriate ··" "· ,. I system for the Lagos progrelm. .. 
1 

X I 12. USAID/N:i.geria. and AID/{f1ashington should do every- I 
i ! thing posstble to expedite obligation of t.he additional ! .. i Irr.mediately· I 1 I funJs required to rriaet the recent salary increa.oe~ of l 
1 I th~ OIC/L staff t-1hi..!h were iu compliance vi th a Federal I I i 

1 

Military Government decree. . . t 
j i X 3. OIC/L should fill the vacant counr;elor position by l 
l. I 'the end of FY 75 ·and begin recruitment efforts f~r au ; AS~ 

. 

1

1 additional job developer and counselor to meet, the I 
I increasing demands on these positions as soon as . 
I finances are available to do soo . ·- ~-
I i X The OIC/I Program Advisor should submit to the USAID 
I Pro,ect Manager a repo~t describing the scope, content 

I
i. and output targets of entrepreneurship program as 

soon as possible 
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T!ie OIC/l perforlUance in managing thiE project has been m.i>~edo Quality of 1.nputa 
prOPided, i.e., pereonnel, equip:ngnt and backstop support has ranged from poor to 
e:Rcellent. For ~le., some of the advisors provided have performed highly 
astisfactorily dh1playing a dedicati~ end cem?etance \.1ell ahove aver.age while others 
bav~ hean less than sads£actory. 'l'his v0uld seem to incli.cate that the contractor's 
recruitiug and orientation system m3.ght be :J.ir.p1:011ec:l. 'the American Tecbaical Aseista.uce 
Cori.t0r~tion (ATJ~C) evaluaticn report suggest$ that th~ugh the set of equipment pro
vided was vell planned, the budgetary allacation for this item should have been greater 
to fully ~et e.he req1.,:iremente: of the progrsm. OIC/I had diff:i.culty in the (see contc) 

F~r.ticipimt trai~ing ha.s be:c~l'l carJ:ied out satisfe.ctoril.y and has adequately met 
the needs of the project. 

~ __ .._. ...• _,..C .. -*',.;..i.t'J 'h-~ ~-~ r-~-~~t!~~!. d~:-;~-~~~-;.- r:~;~;.~ 

~ - · ThE>re vas s01.1Se delay in the arrival of commodities. With experience:, it appea~s 
~~ ... : ~· ·· t-hl\t additional e~uipment sbo1.1lcl have bean budgeted to fully meet project 
I ~..., 

requirereentao The quality and quantity of commodities generally was adequate. 

Though O!C/L i:e initial performance in the provision of personnel vas mixed .... Le .. , 
cbaract:erii::ed by high turuover and pceitions unfilled for long periods on the one 
hand but high quality of key individuals employed on the ocher -- performance in this 
regard has greatly in1proved over the last wo years.. Moreover, the initial difficulty 
in recruiting snd retaining staff can be attributed prima~ily t~ the delay in arrival 
of key OIC:/l personnel and the generally slow start of the program6 All loeal 
positions are appropriately staffed with the e:cei>eion of one counselor fOsition. 
Tb1s position is expected to be filled within the next few months. Fi~e of the seven 
vocationsl instructors have been wicb the program for ~re than two yearso The three 

~o-~ feeder instructors were replaced in August/September of 197/w. with ~bree more. highly 
1 qualified individuals iu & move to upgrade the quality of feeder (see contn) 
I . -

~~~~- --·~--~~~~-~-~~ -~-
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A.'3. Input 01· Actioo Agent • Cosrmeui: 

beginning in adhering t.o 1omct AID renulations and )>1.'0cedures., Though 
pe~formance improved with r~epect to specific items, e~C· reporting an 
comm.:>dity procurement and contract expen4itur~s, performance vith re3ard 
t~ other AID regulations and ~rocedures e.g. those p€rtainiog to travel, 
disbursement of funds aud obtai.uiq ~SAID appr09al in advance of certain 
actiosu; bas beau less thaD satisfactory t111til t:ecautly_ .. 

,~lao, required rt.perts have not always been submitted in a timely m:mnere 
,,lbrevet, the ct~;:iitm pe~form&nce of certain key field p2rsonn£l 'tihich has 
.~ .... ~» largely reaponsible for the program's ltcepiiJg afloat datpitc the 
~eerlous ~oh lens and a~t backs it. bas eneOtU'l.tet:~; l:be ~arnest effoTt& made 
.·h>' thct contractor to imp~ove p~rformance whe'Z'e deficiencieE bave been 
identified: end th~ special difficultieG i?lhercant in implementing an 
&xper~c~al program &ucb as OlC have beeu weighted h&avily ia asse&sing 
overell contractor performance to dat:eo 

-r·' 

:Apf. ~eratiac Couu~rr - COWUiButa 

tastruction to meet changes in local raqutremente for skilled personnel. 
l combination of judicious seleetion of counterparts and eztra efforts on 
U:&e part of the entire OIC/I staff appears to have overcOl!lia the previously 
-~~~cd prG~~4'iD of ineuf.ficient ov~rlap betveen.OIC/I advi£ors and their 
·coanterparto resulting from the initial delayed arrival of OIC/I advf.sote 
.,.. high t:'.1rnove-r of lee.al professional stnff.. The most sericus personnel 
~::lated problem the program has at tbie poiat is finding additional fuude 
to-pay salary increases negotiated with.staff at the dir~cticn of ~he 
.~~eral MilitBry Goveroment {FMG) foll01ring e decree raising tbe salaries 
..of all public servi~~ employeeso AlIJ/W has ~aen requGStEd to provide the 
adaitioaal funds requir~ to IM!et the 2alary.increas~s on 6.12 urgent basis 
to avoid the very re~hpossibility of ~he Oti.1Lacos losing by pe~GO'Dllel ~o 
other er."lployers who h3ve already complied with the Fl-i; directive. 

2. Visa delays are a plasue for virtually mny p~ogrt:cll in Nigeria requiriuB 
fl!KJ»atriat12 ataf f end i:be OlC program h~ proved no exception., Several OIC/I 
advisors have beCiltl delayed in arriviag at post because of visa delays -- iD 

-lltei ce&e of one OIC/I profeasioual a b>tal of 13 main months ~re lost. 

cl. OIC/L's performance in provision of qualified candidates for traiulng 
.MD eonsisteutly been e~ellant. 'the number of qualified candidat.en pro .. 
~vided bas greatly excead nuaioer required. · 

4. Provision of a suitable pe'l:T.ii81leDt site has prwed 110re difficult thn_ 
originall7 anticipated. See III.1~2. for foll explaaation, · 
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developed betveon the fo~~ OIC/I Prc~ram Advi&or and thG former 
Chatl"ll».a of the BOD absorbod time and effort that cculd have been 
b&tt1&:r &pent ill add·:c.ssina the s0l'iO'i.1$ problems which bwe pleguczd the 
pro~rwn= Under the st!."oos influeu.ce of the former c'bai.rmnn, the Board sue• 
pended •el~ction of counterparts for n10re tbao a year and a half and voted 
to chlinna tbe: criteria and method fos: selectiuc trsinc6s whicb tu tbe 
GBtlmatlon of the OIC/I field staff BEi well as moot of thm loesl profeBsional 
ctaff Toplaced an efficient, ~ffective, selection sy1tem which prov1dQd for 
et.off it::iput wU:h a lc~e effici<ant and effective system '~bich er.elude-cl etnff 
inpat aoo wao more costly to opcratf.) l'bc resicnotion c:tf thn: forn:'2r cha7.rroan 
and th,· arrival of the. DeW Progrtlm Advisor ba\1'~ apparently bad a aalutory 
aff~ct.: on the Board 16 ~rfol'Uiauce, and it new appear6 to be func:tioniaz 
effectivEly in tb~ int&reet of the prot;t'miJ., Tbe five year terlli9 of the 
current mcmb.e:rn onpil"e this year. and consideration is being given to 
expmid inn the Board• s membership bsyoud ite curre1it 12 mmb!lr le"Ve 1., It 
will be compoeGd of p.:omiuent pri.vate citizens •• dcctora, lavy"'a, unive~sity 
pi'of~osorG ..... as iu the p4i;t aucJ uill be chaired by the c.di..tor of Nigeria'·s 
largest nwspaper and one of its tDGst rospected aad infJ,u'-'Utial citiEGn&h . 
G~ernmant reprEsentaticn is nzpectfid to be gi:-eater cu the nw Board than on 
tte eurrent one which bas two FedGral Milita~y Govet"tUilcmt lFM.G) reprcssntati~es" 
The Board io exp~eted to contiuut> to 1,a.rticipate activ&ly in the program by 
iuterviM?illS pS:'ospecti.ve &ta.ff memJ:>e-go1~, makiu& curriculum Euggest iOlls:: ete. 

of 300 trainees per year has been recogni&ed as beitJt un~eali5tieally high 
~tad scaled dOYU to 200~220 per year, the presaut facility is inadGquate to 
cu~lfortQbly and efficiently ac~oum:~ate thi~ uumbcro The present facility 
le comp~sed of a fairly large two-story house, a smaller building, and a 
prefnbricated building which housee most of the YOCutional traiuica elaases 0 

The diff ieulty iu s&curina a suitable faeility for the progrmn ~9 been due 
largely t.o tho extre~ th~rtage of acccnr.mOdattons of all kinds in the Lagos 
area ss a result o~ the huge increase in population follewintt tbQ e~eing of 
the Civil War in 197~ and th~ iucreasma economic activity a~ a r~sult of the 
oil boom., The OIC/L BOD has reeeivri 11 fporahle re.gpDase frm t.he Lagos 
State Government to its r~queet fer th~pYO'\l'ieiao of land on which eo eonatruct 
a facility hut no site h.'.lls as yet bc!eu i.dentifi.Gld. The program has also been 
proRaised eh acr6':e of la~~ by & prominent f a:mity in the Lagcis sr~a.. Tbe six 
acrea ie part of 100 acr~s that. is curreuety bei.Ds 11.Hll"Veyed by a latid '1ev¢lop
ment consultant.. Pollcr..1iag hie recovmendatto:ns on de.mlo~nt of tl1e entf.rca 
plot, mix acres will btt identified for dC)l]Qtion to the OIC progrmn~ 
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t;i~ reulof.Ds to the replacG':tneut technician.. With passage of time and 
no nO'tl:luatiot"l of a r.ep~a.cenumt, 11SltID/N1.geria 11 s feeltri~g that the position 
ehonld not be refilled became c01W~ctiou. B.omevt:r, einee tha local E&M 
apeci.Gliet. vas already on board and in au attet"~t to realime e~ return 
on Teeourcue f)Tld t:ime alre.ady b:rvested in development of the eutrepre11eurship 
prog1·~'1l. USAill/flil:eria df.lcided to anpport the tafferts of the OIC/I Progr.am 
Advisor to pursue dQVelopmeat of an ent1~epreneursbip/m.o.n.ige~t capab1 U.tr 
~ith the local E.6.M 1peci~liot utilizing tbe servicea of a U.So short~t.errn 

,,.«consultant a~ nr~eded.. l'he: Program Advi~or has bee1.1 earu-~cl to submit tt• r;'i;f..ITJ/ 
. ~i.geri.a a rO'iport. describing t.h~ programt-s ocopc. eonteut and. output targctr.: .... 

~i...~&e t:7ill be d~sc:ribed and evalusted illi tbe! UGlit Pldlo 

:.-.. -
of c:.~.::icu-tl.~ut.ill8 pro j•tJCt6 aichicv(llOO'filt of ft:.iirg<i'ts .. 

lnstitutionalieation iu Sigeria~ It was ~r)'Wld at thG time that tbo.ugb 
t1Ktenui•~ r:ecord.e files on ·trai11ees and relevant jo!) 1oa.rk.ct c:mditions ve.t'e 
ke.->t includl.pg such tlate on trainees as nwnberl!l cr:nt:ering ar:d completing t!le 
program, &tld 'its mjer e:.mpoc.e\?.t.! (feedr;r and 'VOCo.tiooal) and job p~rferm."lnce, 
-~~~~tiou ~ate sud advencenwnt, and a statistical compilation was prepa~£d 

· a·n:ry twc m~utbs and fuller t'll!port prcp"t'ed twice am1tw.l l!f, there was no 
"~Tc.1 -eooo:din;a~i.on and t>rganize.tion of tile information Ruch that it would 
~:: us~ful in documenting project a~hievemente and in e.valuating the 11rosr~ 
an a eyatmru1tie basioo to correct this oituatiou, the PAR recommended thct 
CIC/I include la the new etafficg p&ttern tham to·be developed a poGition for 
an additional OIC/I staff G.l&.mber re~ponsible for aa ~!l?Proved reccrrds and 
reporting $JStii.'mo 

The prilil.llry e~ opecific concern pTGmpting the recommandation WQB that the 
pro(t,'Tam hu't?G a. built•in ccpability to aecurata:ly mr.aa:are 4lnd dt:t'-!\U1\Cnt tb~ 
intake of traineQs and their pro3r~asian mystG.nllatica11Jo That ~he OIC o}'0n 
ended eyst'"1i ~hereby trainees move through tbrt: pl:'03ram at theiT cwn pace Bild 
not according to a fixed schedule ~g:~sted 1pecial problems not only vltb 
·~~ard to mea.urem&nt aud reporting of trait.lee p~osreee but effective manageneut 

.. lili v.all d£.d not go anreeopized.. However, i.t vas felt that these probl~ 
. 1toulcl be rGBol:ved by the new OIC/1 etaff me.mber. respe>nsib!e for recor?i!' keeping 
an• rcrport ing and the Program AlN iEor tu tM: procese of settiq up t~;~.'.improved 
recorcha and reporting syatcm.. '1'1w. fact that OIC pro1r11lll'.8 in th0 'U.s .. ~)a-re 
operated on the same opGn·ended ksis ar• the OIC/Lqos progr&m aJld pt 
apparently bave mastered the special problems of managf!mllDUt, and measuremeat 
and reporting of trainee pr:ctp:ess tbf.s policy pomes eucourqed this view. 

"·.'!'or reasons which a:re oot readily available at this poi.ni':, the OIC/I staff 
amber respon&ible for setting "P the improved records aud reporting s11·tem 
vas ne•er brought oa board. 
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A.a a nnlt records keeping and re,portillft has ceutinue~l to be lar:gttl7 
mcool'df.nnted with DO eay~ecific lndlvlAua1l or adm1n1Ftrl!~t1vc position 
re1ponaible for day to day IU1Q.&3Maefit of Chi& very cru<:icl function. 
taforntt ion ou totn l enrol lml'nt '1nd cogplc:ticna for th~~ t:.l!'ijor cetr..yonen\:e 
~~..Ser aad voc:atio~l) by fiacal or Cfllc~ndar yt:ar or <ttbcr t~ fr~~ 
ao t~1&t ~rformcn-!'ft in ODfl tire'! period Clim re3dt.l;r brz <~O"L"Par£C: to that of 
trniou• or •ucceedi.nt t~ period~ ie o:>t currently bi~iog l;epto A1tbon3h 
extecoi•e end ap$'t:reot1y Gccurate record11! (f.ncladi.ug d1:1.tes of e.nt:ry and 
cos;pletloa of feeder ~nd vocational arees) are h€pt by th~ indi~ldu~l feeder 
and vc:>cai:ional t~vtructot9o and thece resttJlts caepilc=d i!ll~d r~po't ~ed to th~ 
SOD epp:-oKimataly yearly, thG clata ia ne'lthi2r kept nor rEpor~ed lo a foni\ 
that all<Xis coir;p2ria0Tl of total pGt'formaiiice of the !"r'·Jt;r~ from 01lG cstnnda~cii~ctlt'i 
tim!? ~riod to liUlOtbero 

This sit:~~t:ion bae been discussed ultb the;, current Pro:i;rn~· Ach;i~or who haP 
agrsed to rciwiev th1t existing records mad reporting syst¢SB and proced1.1re 
f~~ ;rcccsiit4; tr&inee& to dat~rmine if th~ d~ficieac~~e c~ted cmi be 
corrected by reorg~nisi~g thG praaramcs operational and aQ~inletraCive 
atructure end utili1Slng ext.sting pr~ram reeot.,rces. If lt is <l~t:erm .. ~4 
that this Qppk'O&ch is not feasible, necessary et.elpa will be t&tr.l%-,, to arremgP. 
for tbe acrvic~e of an OIC/I ccneultant fully canveroant vith the OIC 6yscero 
of recorde keeping and re{)Ortlng .t.nd trainee ~ces~itJ.ff. umttd C1 the U.S .. ~c 
aet up an at>propriate ey3tmn for th~ Lngos progrmne 

J~formatlon on total enroll'mL~t nnd e05pletioua ib flOt available tiy fieezl 
-~ eel~ad&r ye&r at this point and 1s nti!t compl0te fox· tbr~ ~~too prim- to 
~arch 1, 19n. The £ollow1ng is the bre.akdoma for tot11l enrollmr:nt/compla• 
titms for the major ~cgram componento f;rom March 1, l.9'212 to Ha~ch 31, 1975i 

Total lnrollmcmt 
Total Discontinuances 
Totftl Bnrollm2nt iu Feeder C~netit 
Total Completion of !'oo,de~ CotltpODO'll1t 
Total Eµroll111ant in Vocat,oaal Course Compontmt 
Total.· ~l&tion of Vocstloucl CoUl~ue Compoucnt 
Toe&l Placements 
Total Avaitiag Plac~ut 
Total Currently Bnrolled in Progrm1 (Pe~er & V~: o) 
Total AvH•S~ Plac'®ant ptt yetar 
Total !m-olled iu Special Feeder P1~ogrlm* 
Total Completed S~elcl Feeder Pronram* 

494 
123 
224 
224 
224 
224 
202 

22 
147 
67-t/3 
65 
6S 

'*Two'""W~k attitudinal/public relations training 1~f permanont 
staff of requesting local firms. 
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ll.t.B...:..5 .• • S01MJ1.t. \Coul '•> 
Boatd cl~irmaa o~~r. th~ obj1ctions of both the OIC/I An~ lecal staff meinbers. 
Poll~.tic:; hl1 r.t,~lf.t:.::.t lon ae chai:nrum, tbe origirutl criteria (l.tld soloeti•e 
procedm.·e wct"it r~1rtrt•(.\u~c-d iuferm~l!y en a grad~1:,:;l b~~lt lr.d tire b~i.na 
eff£ctiv~ly applit.:-d at present, lfawuv¢1·, tt is fc;lt th·::.t their sh!iuld be 
T~vi~c;:d fci.· th~ p-...:~por<?. of iu.:.w.:'!"irir; tbat tho bi"ll p::.:·i: il~h r.rH;.ria ond 
e1tl~cti.r.ro rroc~ch~r¢~ an;. b•:. i.r-1. uppl it:ti ttiVEin t\1e repicHt:r ef chat:'!g& in the 
sccio ... ~.con~:i.c ccmdlll.Cti{I. ln lh·3: La~·::s a~6&.< 6ut:!h .a tc.'.•j,c.v if .!2lre~y 
und11·rd'ay ~t'.i ti: E.r'.e~f:Cttd f.~ j'l'.(f.'·.L~;t r~cl"nttc;:r.dal:ii::nt fc· I"r:·t~1.1:S.or; whi.ch will 
b& Gut.roittcd to lht OOfl f.n fn~n..-!1 r.do;:-t:.cr.1 bcf.o;:e th~ e1.11:'l of the cti.rrtm~ 
fiEC:41 )'l!~r, 

h&~ li~u hop£d uLt.il t•t cceutly. Thi c ~.£ clue! prim:iril.y to thr stntutory 
r€cf.iir<!e:;cuf. thul r-ri.·.~t..c-. fi.ra::£i eGi.\~r1b1jt~ 't:o a ce1•tt:"til H";11m~1· trtti.uing fund, 
tho Iocbi:;triol Trait:.~ug l"lo-nd \!Tf) ;i t'ht: I.AC~ hali !.'~~~-:;.ly r<i:pOt"tecl c0tt:.initmr.;nt& 
n .. cei.v~d fro:; ~ut: grciup of: CCfiii[.~1.:i.Clf fc~ rfi&ular doc.&tii.ms ictl\lltt.&g t:2!:1,tXH> 
pzr ytiar (epproJto $3~,0\}0) k&it:mii3g with lrt '/So 11.e hn1~ r:ec(i.ntly recG.:?ad 
d~Hlt10tUl <.:f F.'.ll.ltO (Elt>ii'TOX< $17,000) aid lt-5,Ct~J {~p~~:oii:. $D~OCO) fr~(;.~.) 
oth~r ~crurca:r; ..n.:cl i~ coub.d~t'.''i". tb0t n;.m.b<tr and ri1t.Cl. d. p:lQdg~B ~ill increrui11· 
in cotoing year~ uH:h Ni~~,; ::.n rs: gro-air..& pro1;p~rity nnd a& cr~:rt~ coo;pletu;r.9 of 
th\!: l'rogrttm eL"e tm:1111d outo Jo~1 1\l.e:Jgt s have alGo tc1b:n a r<c~nt u~·.-ir« tu~.~, 
Pro.t;.pct:tiv€ ~u.i>loyerE in ttro CG$a~ h.siv!i. evcm approached l)IC. un2eU .. citccl to r:.H::k 
tb&t co:~l€tE;rti 'b~ s~ut tu tbu~ for (:.'<1:plo~il~Dtc falthoi.a&lll su.::b indic1Jt1cne1 
~~long eith a pl.fle:~~nt rot~ co fat' c:f ove1i: 903 it1cludf.n1ti th~&t: in pt'o~e~a of 
plaeemt:nt and tbo&rl1 "ho lKic:ome eelf H!ployu?d) offer cer.gid0:r.able eneour~~tti0nt, 
th!' real test of tha placemant capability 111ill eome ~itb th~ caharp increasf! of 
voe~tiooal co~rsc complotcrs which uill oc~ur over tfw n!~t coupl~ of y~areo 
A£ tbEJ / .. T.AC. ts mvah13tion compi.£ted :i.n Septimbe.r of 1974P peinted out atnffing 
of th~ Job De\.°·ulopmGttt: ccmponect wi'.11 hrwe to be bcEfed up if it ie to coattuu6 
tu m8~t the n~cde; cf tht, p:{ogrmm., 'nte Ol:C./I program advf..~or ~nd local db'e.ctoi
of thE"i pi:og.s:arn are a~re of thi& u~ed ar.i.d !ti.ave give.r:. tc.tp pt"iorit:y to 1B2eein~ tt. 

and air caccJitio'lting/refrigers.ticu c&urscs., Of thees 91 t~/k thC'1 LTX mid 75 
par;sed at Grad~ III l'"""'l'a?l whil~ 3U zyf thQse also pas11ed at ':hB: Qrada II levcL 
'lbc 59 vbo c::ithvr did oot take the L'J:T or fai.lcG wert: pl.ee~ ii.u jobs at salary 
levels equ£1 to tbtl~ll ree~rnfod far. Grade III le•el L'l:T ce:-U . .iicate holdGtr!io 
Additionally, of 14 O!C. trainees wh:l taoh too LTl' in Dec:~r of 197~ .c.n \Jle 
field of electrc1Uies, 100% W£r~ sueces~i'U1. Oa.0 of tbr1ie v0t:ati<mal ius~ructors 
012 tbc CI«: staff who are aleo L'i"'l examtnci=·e has &tat.eel 1:bat it is his -~rc&sion 
that OIC complec~re pus the LU at a higher rate tban t:rAln~es from other man· 
pwar trainiag pre-grams in the area, e .. g. Yaba 'l'r~clE- Cctiter o 
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l•tablt1h that th~ OIC tr;ct.hCld, corepared to e:iti~;ting etiucat:Lonal truir11.\1g pror,rnms 1 

- effectt•ely and efficiently moh111Ee c\M'J:mmity T~fou-rc~~G: 
~ .. 

(a) to develop Ch~ job pott:.~tial 0£ ne.o.1dful peYscns 
(b) to re:ducQ tr.~ thoYt.agl!. of inta~di.at~ lt\\~el cldll€!l1 tnn'LPO\ler 
(c) tc.• c:ri;:1t~ tJC\:.' job o;::p~'>rtuoiti<?C 

-··· ··-··-··---- _ ..... - -·-·· ·-· -- ...... - ~· - • - __ .. ___ ,. ....... ~· ~ ....... -.~•llt ·"---· - .... __ L..o .. ._r-~ ... ,- •. ~ _,,, __ .- -••• .._... •• ~-----· ·--..·------·~•1~· 

:9. t. Cftl"!e<\:. ·.::hl;» \.':'!'.r c::~;:~ '1•':...;:; ' 
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! G~nera1: 

. Mn1:y pt"(lbl~·s havl:! bedC:!v:iled the OIC/1.ngas progran 
i rrvm it!ception. Delnys 'i~n £Lrrival Clf equipment; 
l ciclay in l>eCUl ing. a suitable pemancut Site; OlC /I 
l and lo•'!al etnff Ghortagl~S D.Dti ti~crale pr.oblems 
l caused by severlll fac.tors 110t the lee::.~ t ~f which 
! was the uncertainty gcm?rated by the delay in 
j getting tbc program ope1~ational; skyrocketing local 
; costs as n ;:-esult of tl'w oil fueled economic booo 
i io Nigeria~ and fund rainicg cliff >.cultiee; peculiar 
i to tbr= tl il~crian s ituat i<>n b:nte a 11 contl:ibuted to I the lesi' than satisfactor.y pet'for.mance of the OIC 

I 
project sc> far. Most of these difficulties can bC:! 
attribute.tl to the eJ:per:Lmental nature of the OIC 

l 
project a1:..d the inheren1~ difficulty i.uvolved in the 
trar:splaut:ation of cooc4~'s and structures to a 

t different .md u~familia1~ e1wironn:-ent. Others could 
have been avoided th't•cui~h ~tt:e:r management of th£:; 
program at: all levels off. responsibility. !lespite 
the pr.oblf;,ns, however, and in lat"ge ~asure because 
of the extra effort, tune and \see Contn) 

~li-- .,..,~,----~---·~---~~~~- ~---~~---~ 
V. ~!=:C~~:.~.;~:;::;:;,_~ G.,.~:.~ .. 
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c~c:·cl::.i:-oU.\"•n d~v~1tccl to the.- in?tit:.!t:~crisiiint·~{'T: r.:f 
! \:h\-: ( 1J:C f:·:'U{.Ept i~ 1'1; gH:b. by r~~":- l:~y Oir:./J.. 2t;rJ 

01(,/ i fGt"Gl.'r&nc.1 th.F: 11; ogL"am has bi:&'.m i:v &bou ·J~r} 
dl?t··i jtf.'. i .. <J1·c·<>i': ... .,." ,,.f f•r.rilrr. l'·~· 1-~G-r:.. "'1f!~ • • .. _._. • - ... 1 '-· •\, "- .. .... •·- ... •.::i ' ~ .. '\:·u·- ..... 

u'.i tir~ai".\'.:~ly becoming an imp".:'rtmit fac·i.:oY. in thf·: 
C:e•:e i.opnic::"11l: of Nigor ir1 1 r m;Ar:por;;c.r rc!-:(',:fft','(;'.f.." -
So~;<-ifte:ally: 
L Out of a t:ot:al of :~24 vc-~atiooal c:'9ut·Gc 
cc:u.plEt<.::1·,; as of End J.;,;,i'(:h 197~, ;w2 oY. 11~1prox~~ 
mat.:(;~._.. SiCflc lu1.d bL-r:n t:ilacnl in ~ni.Jl.0~1;..1.;~t ld.r .; .. .. J 

f ~-~:.:t c c1c:t:ual ly und::r i.; tst~s thl'· c 3 SE:, hr:~r- ·:n: , 
r.ir,c;, tb(?- r-t=.111aiT.?!ng 2;: persot18 in~ htc:\e d,ne:·f· in 
piC'C!:'·c of pler.:cmi:·r,.t e·~ w~11 af. pr.::r&<•°i)"-: i~H , ... -hci:: 
£:!..'.i f.<•h1r:· _';obs ~·Jl!·re irii!,•H:i f iEcl ~ho WH'-' \.!fl.:tr h: to 
e\..c~:"t i:>e{ause cf $;r;.=;~F!Jt·rte.ti.( o Fror :.,'!:·:, "r•··d.lli":f· 
nton•; U· accept shift-;:J0rk; aud othfrt' pe·~&onal I'eas','!!J.S 

N1..m-h< r of tt:c.iineeeo ~·Trq:, loyt.d fer fui J. ~«: ur h::.6 o·{tly 
rEeE·:.:\ ly hecu1t1.: tmff;:\c:i(mi to begit~ ccmpletJ.on ef 
percentage retsined in employmc-i.nt for one year Q 

l PreU.miuat"y ind:i.~at:V.?r.s ar-e that the p~r.c'.ent.:ige i£; 
i at !East. 75°/e.. 
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;-:-tom~ e;;e~·;:n~~~~~;;n~ f -.-·;·: Th::,~;;~::;::~-; b~-:::;:i;ted in the next 
cermpleters establish own businesse~ PAR ~hen new program content. scope nud output 
and 75% survive t~"O years. I targets have been established. See III.B.3 tor 

l 
full e:i..'Planacton. 

3. --~% ma.nagemant course coH1- 3. See IV .. B.2 above. 
pleteru placed in tr~inee or Ii 
other mnn8gerial positions and 
_,__.,._"Ir, successful after one year 
(acf ine criteria when new advicor 
arrives). 

1.,. 01.C technique under consider.tt•t 
ticn by education/training author·· 
it~ec !or wider application. 

4. ThE~ OIC technique is not now of{icially under 
considE~ration for national application. However, 
there is considerable evid€nce that the ~rogram's 
a~p~oach and technique have been viewed with more 
tbc.n p1•~sing interest by Nigerian officials. For 
e:u:mp~.::'i the 'Nigerian Army Resettlement program 
which ig federally financed and operated to re· 
habilitate and train approximately 2i000 dise.bled 

t veterans a year b!l.d adopted the Oi.,.; s~stem 
f virtually intact. (s~..e contn.) 

----......~~~·-----~~--~'ll'nn:r:..-.~.-.~_.,~~--~~JU~__..~.r:;"ll!I,.,.,_~,. 

V. ~'~~;Sf:i~~~L;~t:;; ~~JS~~ 
·-f.,t"<#"_,_._____._"-~--..-·•t-=---J-~~~..... Wrn"l'Pr..:o.t--~,__---~·------i11.~~~ 

A. Sln~o;"lU'nt rA f';c:-~~.:ti?.r.:kt:- ~=ii 
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. aud expatH.'re 'i.n the lecal modin including tho pr\!G;., TV .tmd radio. Thie tt.;.'."'•d 
ii c>ri.>cctcd to ececl~rat<:- under t.he direction oi thi:. nm~ chair.man of tbtt BOD 
vb~ f.& c.ditor of Nizcr>.o'G and Sub .. Sohara /\frico.~e mcH:t "idely dietributcc! 
dally c~'papero · 

. ll · n .A, .... • ... ~~!·~£ (Cont: d) 

. 'M:ri:'C";v•·er, out: eta\:e iu M>.gcrf n haG ::pp·:>vc~d the c'.lll";;:atioo of opproxira.::itcly 

. $800 J(}Q.~ for the deValOpWC:lt Qf ~Ll C~pQOdt!d VCrOiOO Of tJhC 0Ii:/ J..azos programo 
.!)& lcll\ot tbt·ee oUu~r states h.Jve opproacbcd OIC/Lngo& fo:r ossistartt:e in 

~.... . 
...,.. . .-:.:tabli6hing OIC progrirrn::;. iJlC off ir.J.ulr; have c.lGo ht!ld diocu:o-d.o~, ,·rith 

:::-.:"'.-:t:'~l officials regarding 9 role for OIC: in the Nationr!l Youch rraining 
' ~r(igt'QU\ to be launched witbia the next fen years. 

TC'.B.5.· Couditions _.. ............................. ;;;-.: _____ 
'- 'S. OIC/L bas capacit).' to c:cntinue full vo1Wlh? operation and adopt to chang1.ng 

\t.;cda \Jithout further ioternc.tional ~Eief.:anee 'by June 33. 197St 

(a) Adaquote n;.imbers nnd quality of J:ligcrian stllff. 

(b) Annual budget of $90,000 by 1975; fiu~uci.a.l support frcm 
private groups and government equal budget~ry requireir~uts. 

: (c) JO"t cf financial support comas from pr.ivnte eou~ccs and 
.. ''"''-' p1eclgee of finaDcial support and job placement 75% honored .. 

~· (d) Pror:;ram direction end conteot progressively ®Clified to meet 
'"""' cba~aieg job market and application.trainee ceedso 

._v .. B. 5. - Ev;.,denc~ 

'!~is cepacity is e~ected to exist by June 30, 1976 rather thAn J~ne 30, t9i5 
h<eca~se of delays aud other. pr.oblcrrs ci5cussed else~tere in thi~ rep~rt~ Iu1i· 
ea~ione of progress thus far are as follows~ 

(a) All profess:i.onal staff positiott<:- (16) vi.th one ·e,.cept:£on are. 
filled; the vaca~t couns~lor position is expected to ba filled 
within the next feu' montbGo Irt addition total prefeesi.onal 
pos.i.ticns ar~ expected to be b1crea.sed by .June 30, 1976 ·to 
include &n addit;~onal job devel.orter and counselor~ 

(b) The OlC program is virtually certain of receiving support from 
the Industrial TrainiDg Fund of Nigeria sufficient t~ coveT the 
full coets cf Operating the progr;am before USAID support teTminateea 
The maanitude of 1T1'~ 'support is liow expected t:o be substantially · 
in excess of current operational costs to pravide _for expansion ·· 
of the program.. Current oporat:ional costs for the- program exclusive 
of OIC/I advisor cost& is appxic•silr:atety $150 1.000 yearly. 
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(c) 

(d) 

. 

The tar&ct of 50% of f ioQncial support from private eourcem 
bno been revised to reflect tb1e real itice ef the Nigr;ri4n 
aituation. 

The revioiou was necees&ry bec,ause financial support from 
privste Eourcas did cot materialize as expect~d. Thie wat 
true for two reoE;ons ~ (1.) th<:.! ;ptotr·"'JP. t:ras new and unteated 
so that potontial donore were inclined to ''wait and s&a" 
befcre 1DC2king substant:iul commU.ioonta • (2) the private 
busincos con:munity vaE: Qlreacly rcqui1:ed by lt;l\1 to Gupport 
manpow~r training thrcugb mandatory contribut:i.ona to a 
notional manpower training fund, the m. Th~ pr0gram, 
th1'.refore, sought funding support from tbt U:'F ·aad· will be 
almorat 100% govermMnt supported for at least: the. 'irst few 
yc~rs follcnliug termination of USAID &UPi>Orto -Cuzten~ plans 
are for the program to ultimntely receive 25%-of ·i~e financial 
sup{1ort from private sources. .. . . · · · - :. -·- \ 

Cur~icul~ end syllabi vcre re:vil·ed f.n !'cbru11ry-·1-gf5 tc accord 
with changes in skill requiretr~tl" for certain jcb \c~tegories 
such aG auto mechs.nics, elcctr·cnics, scco-•. mting-machiue&. Job 
d~velop~nt and couLaelor f~n~tioas have b~n modified to reflect 
eh•n:i:eev ia d~mamls being mode on these function&. \ 

• -· ..... -- ._. i 

Staf~ing fer thece ·tvo positi011s ar~ to. be i!ncre1u1e!d also to 
meet; the rcquir~nte of th& 1~api.dl7 changing local e111-ployme11t 
situation. 

. ... ·- I 
i. .. ~ .rv ;~. 6. - Condit ins 

\f COst per job r~ady 
.n 

. \ 
i 

trainee consistent with chosen criieri~~~-' 

-F- IV. n< 6 .-Evfrlcnce 
~ _.....,.,_,..c=.:z:..._.. 

~--

... Criterion U!D§!d includes cost of place~ut plus traiuius per trainee. 1ne 

1975-3 

. ~C evaluation though pointing out the "gross nature of the data" ava~lable 
~1°?1Ji-lf.e&tes that OIC costs per trainG:e to date have betl!ll comparable to costs 
;; ~··~·trai.n12e of th¢ six training facilities in the Lagos araa used for com• 
r• .r...:i•on though the OIC pi."Ogram provides attitudinal attd remedial tr01iaing 
;,;..:.r:md placement •enicas not offered by tbe other programso 'lbe OIC program 
n·-'i!l()W projects that a budgGlt levGal of cpproximstely $15t~,ooo will b12 required 
~to proceso 220 trsineas per year for a 4:0st pt9t: trainee of approximately 
~'$682. Tbio projection represents a unitt cost lower tlum that found by A'UJ: 
~ .f ht is felt to be reasoruable since tho 4~TAC figure included the rather eub• 

etant1Al start-up costa of the program. 
~-"""'"-


