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uctivitiG and governent policies.
 

'. Dstallcd 3tate plans for production am
,.rketing of rcected 2. u) Completed st..te plan- for rice,Tcod crops that , mnize snd norghtux in 
. Sitoe publicitionz- orare effectively harmonied and coordi-

o--.h of the rix otficI.I notices,stao.nated with the nationalc:Lting plnn and indl­relevent intorrelated activitieo b) State plana completed for w.ntzequired and specifying reGpon.Ablitiea 
 'nd caonava In at lnat one rtateof various public and private entities 
 each.
for each activity nodoctivitle , scheduling of
 
c) 
Planz under preparation for at
 

Strong planning capacity lenet one crop in all tftatj.at national rnd 3- a) Each coordination center will
state levels with Nigerian personnel have p-erzonnel a) Evalutioo- at endtrained and experienced in the systems 
who have actively of Phure I and 11.participatedapproeh to intigrated planning of in developlug th
national programvarious public Cad private activities for ench crop i.xwhich t):-t cent,,:involvied - ae.in a crop production program.
 

b) Prr 
 xn"' in at leant six atatesMlnistriLt of Agricultura will have
been actively involvad In prepara­
tion of complete plans for one or more cropa. 

c) Scma pexraonnl in each ctote 
inctructed in planning procedure3and participating In development ofpreliminary pltno for at leact one 
crop.
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Pase Ir i 3 of of .s fot 

Psrm-Ccl Tralnod:a) Goverrum~t reeearcb I etenaln 
S'-~t~tI~e et~i~. 

and I. Pernonnel Trained:a) Goyernwnt inatstic 

____ ____ ____ ____ ____ 
1) National coodlity reearch 

Ftati: 
Maize: Moor Plenttion - Target 

I. FHOfGOff records. 1. (G-c) Relatlvqiy high Mtential 
traineeg Will be aelect-dT LastIta.tion vll veproblem Sol"ing 
orientatioa and will be ba ed 
remults of obaerwntionm eareh 

Rice : 
11 senior otafr .In 
Ibadan(Hdqtrs).-.Target 

N18e1environmeat. 

13 awdor staff.
Wheat: Samaru - Target 12 

Sorghm/Hillet:
senior etaff. 

Samaru - Target 
12 senior staff.Casoava: Qmrudike - Target 10 
senior staff. 

(Effectivanese of output vifl be 
subjective judgwent," 

2) Zona, gub-station3: 

Maize: Target - 6, each with 3 
eanior staff.

Rice : Target - 11,each with 3 
senior staff. 

Wheat: Target - 3, each with 3 
Genlor staff.

Som/hl-a/ilets Target - 6, each 
with 3 welnor staff.Cassava: Target - 3, eaoh with 
3 senler staff. 



C up tM e-_tttueof 'utpit: M e n o or Ver f iatioa nu p n - o p o l - t '
 

3) tei-l~nepocalists: 	Targetod nunl-er: 

?'niri: 12 atate and 100 divicional 
Rice : 12 100 
Wh- t: 12 25
SorShtm/:iIjat: 6 state and 60 divicion4l
 
cr-OA-a- 6 9tate and 60 divioicnal 

d4) Adirl trtatire ersonnol - adequate 
nt=ber t,,mn allrtatlen_b) Cr-dit Intitutiojl and coopera- b) Crdit nititutjon - full cedro for b) !G h cords. b)tives.-ful 	 Farmers "Il1 crvicedcd ef rb 	 in 

tiveg.u , a 	 P eb a m r il1ase vcd nboo rte nd field 'offi-es, groupC hcth r-. ttco uta a1 credit 
cc O-ffrct$hc Izd1? (dc-.no'-trc.too. 

cinen,, printed materael- wili be 
e Ipoyed. Privoue nector also vill

7ordinntion center/plant breedir.r be a conduit.adaptive testing 	 2.atations established./ 	 Cc trdiunt3ctceqters and zncacCtabil1jhed !,;4ven in l.a. rtatio., 2.. FVf.iGOta:,ruc.or, 	 records, 
2. Teting ;r- i L ... ._
 

linked to )Itust cpp'lid reesrc
fjeding~enww i.l .- jPcC~jc.4i1eit~tutict- 'linkages eftabliched. 3. last-tuticna)-Production research through product 	 linkQen (to be identifmarketing. 
 "") 	 3 Documentation oriented.Dcmnato endn 33. riente.;y~tem,: approve.1 b aecepr-The 	 yjljobnervaticn of per-

formance. 	 ed by Nigericn pervornfij crA dynwic
su;tqined lC.'ernhip Ui111 be 

appointed to compenenzg -f the -y.te
Fare field trirla cc=ducted - econo, 4. Farm to repure cc:ndinrted operntionq.
field triels condiccicdmically sound technicl package 	 and dccu- It. FwG/GDO?and researchmsented by states for maize, rice, 	
4. 'oncurrent fu-' zarnln cxt re:earcbidentified. station records.aorghum/mjlet, vbeat end 	 will be ccmdu:ted a3'TbLviscassava. to chooge 

most feasible technical package, 

tzking account that production syst em 
advocated are compatible with other 
production system of IndivIdual 
farmers. 

s4tateGov'v'37MWU eoad. 

http:jPcC~jc.4i
http:a:,ruc.or


CfyrTorctivesoganza orion otl-r 
Output 

fni 
3cii- I :h f311 

e r bves otionstions estnb'Aes. tb r T in o ge 5, F 2 1'binbcd in co.ch state. ~ nn e!7izta- 5. 5l~t(n MZIP n d ccorp!r-ative division roaord. 5 TntIrti ve fr ­c tob i.bin anti-cs will be ehifted fro 
c cPer _ 
state 

biclitrie3 to fermer/village leve1I 

. LoIK'. credit ocri1ee unitr e-,tablihcd. 6. Credit lnr.tituton, establiched 
in each stato. 

6. VstiouU_ Agricultural 
Credit nnk and State 
Credit intltution-. 

6. 

with uupport/guldtnce o(Cooperptlve 
Developoent OIicers. Main thrust 
of conperatIve ,!ev:lpwent divistens 
will be shifted from IVpiectorate 
to developments!. 

Sub-n1fico: cf ,ete injtitutioo­
will be gr.ntLd Outbo-itins for 
dericion- on appljcatlon- and credit 

"Co errC-1 units oestrlbr-bd to 'hnA1e 
lx1eut waifce prchie..-t purchees pxd
"rchqnicel repairs. 

Proec-.-etng sd/or storeco facilities 
establiebed. 

7. Buginej entities form-c- in each atate 
fer handling fortILt-r and other 
ch=icals and for aasembling, -
strage and -ekotingof producta. 

8. G7-mrn-ent facilities in place to 
"S u.pient private (above). 

7. 

8. 

pnc rdj of Mizistrior 7. 
of Induatrloa (ROlo) 
and othe.r state and 
local institutions. 

State NAIRe and MO1ealistic 8. 
erd Trade. 

seryices wll ba linked to extoeaion 
to attain a degree of "murervision" 
to !on.-q. 

Minr;try "r,--fs w4I± -,,-rt in 
relinjul-hing dirtribution re:o_-*ao 
bilitec and will invezt in 
promotion of private enterprisea. 

structures aod .erntos 
will be link-d to prtictton/ 

9, E7P .d-decreogceZogy is apelid. 
en which ew techno- 9. A:reage on which zow techal-ogy is

epdlle by commodity, statee/Iurveyn 
divisions/cirels. Tarceta to bo 
doterminod in Phase I. 

9. Special farm management 
and regular 

(Inprovcd) Federal 

9. 

dictribution oyztaae. 

Total ayatem will be Cauged to pro­
ceribedphased eopancion est prico 
repercu.clons b.come intolerable 
and inceme diotribution Patterac 

.0. OCr*r-- V"ocdure:j developed for 
TIdldfrg 3WICUI. prIce ,upport. 

10. !o3Iciog ectablishod, progrean, 
Wu'-j__4 incluing price targets 
d $uPporting procedures, field 

faeItiOF in being, WSR field 
teckmiclans And farmers aware of 

10; Govvrnment documenta-
tion or program and 

ob3crltiotlns. 

10. 

bidly dirrupted. 

HPAningful support techniques viL. 
be employed while alowikg sufficient 
freedom for inter-state flous of 
comodities. 
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l .2tat1~ iTi2'1-;:- M loas for 07vdl-- Mj~,jT-

A. 	 ?#r-:ozn1 A. 	 Frronn-

L P','d, err t au aopen .t f aMlu j 3) I~ticnw: Acce erat c Cerca31. FT if recordc.t r tica ;%T port ~ e , in~~~ Pr ouction. Ir 1lding Exe utivvo 
1. Develc xvnt of approprIeltV terzg~iUPt~1r c.Sa ecr tary a Ld tftff. e ~ c z i pr , -a c i o ~ 3 s pOf t or nue ut * tIra vfel.nM 

2) 	 Thres National Coordinator Mr orO.etnt rvL 

(Sanaru, lhadan and rUmdlko). 

3) 	 Fivre A&rnlatant coordinataie at 
17atican1 1esmaych Statins. 

1)Agrcn--fjgtG:
 

d) 	 Preduction - 32b) Experiments - 32 
c) Traionm - 32 

~IPlant breederG - 6 
Plant Pathologis t. -5 

7 rri,atiox En :inere -38)Il Fertility5Ond e 
9) 	Pcialjiatc - 39)Agricultual Ena'ineers 

(Nechanimi3) -3 

10) EntOcmOl~ogts 3 
11) Prc~ouO ScOaami~tx 3 
12) State and Dl,1,lOn,1 

Otaffs - 386 



tnpii g: Im lrmnti onT~ln (Typ-e ad Means of Vertfinati 
.... 

2. 'trticippnt trcinee- 2. 1thloor 
levels

vclreai. 
trained Lo preacribed
within Nligeria or 

2. l4Alfl record4 2. Adequate nul-mbrrs trained can be 

3. nMn.eric2 trotinin., government 3. One ueck tralnirn en ~!l y for 3. l I R record . 3. 

ider'Ifiod and vtil be effectivelydeployed upon ccwvletion of train­jog. 
Adherence to tra n n ehedul r 

t-f oall ZL'n l d d s tate projecttlafa, 3 M - e o d-, 
end allocotion of supporting fued=. 

Ii. Treining; extenrion and rexcarch 
for actlvat.n' the private iector, 

h, Irxtitutions have undertaken 
thei. bervices; measures of 
throughput and research 

4. Records from inatitu. 
tioni Involved. 

h. Adejunte enphasr; by tb'y O~ rnent 
lead.rcnip and e-sential financlo!. 

Matera- aecwplishments. oupport 

X. Fi6kncial aupport for asgrl-b pines 
or Joint ventures with themi 

?- Pertnent physical facilitie; 

1. rev-ral eotablishm.ntq invye-vd 
in each stale and fundns deployed. 

2. Natirnal and zonal research 

sttionq and other supporting 

1. FHAUR ard rtate 
reccrie, 

2, F4AIM, irgtitute and 

state recordv. 

1. 

2. 

deluate eMphaein by I.or goverrcaent
leaderehip. 

Adequite finanell suplprt. 

infrastructure. 
3. Eluipnent P.d supplieu. 

Malntenance and repirs. 

3. A-rival of items at point cf use, 
including laboratory and field 
equipoent/Upplies mini-kits, etc. 
Si.taff and facilities vurported by 
government unless/until provided
by private sector. 

3. 

h. 

Records from re-!earch 
and r'ervice unit*, and 
FKVJfR and state unite. 

Record: from govern-
ment Inotalletona 
and/or gurrounIing 

3. 

h. 

Adequate financInl utipport. 

Programed proviilono, including 
spere varte. 

private sectr. 
*" e; 5. Functioairg se-d certificationsmultiplication end dictribution 

programn, linked to private
3ector; importation of promising
varietiea. 

5. Certificatioo/Inpec.
tion regulations. 
recorda from research 
anm testing stationo, 
F.O.E. Import data. 

5. CoMitsent to ifediate Installation
of certitiestion/InPection Propa 
moximm use private sector for dis­
tribution and Mithodu to expedite
imports of limited quantities 
procluing needs-. 



Inputs: 
I plerentnton T1 
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Toraetsatant1Gou fewt 

6. 

7. 

T.':t!i1'-'era. 

Credit. 

6. Qru~nttitz3 nd oo i~t&ti., 
d rtr Uutcrlo to 'e~raM. 

7. Flw of funds from National 

sd 6. 

7. 

R or,-d.i o[ grn'6nt 
etticnGt 0tatee, 
private firmi ad FOS. 
R:cordcl of credit 

6. 
6. 

7. 

Tu,-cdy orderanG 1 *detjtnto fieneleg 
d o!ctordarint to priaWto fewtr 

edha lu on high tplyaes. 
Met~to sUport from Centl ank. 

8. Geueral fUtIfS (for pturpose otbnr 
ULMS arecified above ard for prieo 

8. 

Credit Bank, rette ffllatea 
and private bmkn to agri-
buzinesc and farera. 

Flow of funds for desinated 
purposes. 

8. 

Institutions and 

semPles of agri­
businea. and farmerc. 

Records of I or 
otber ofinXttit-M 
tions. 

8. Meiuato fund aloction . 
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