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E 13 «H
Phage
i, Develop & coordinsted progxea for each L.

A

rejor food crop Qncempassing acculst-~
tica of kneviedze for increacing
yroductivity, foproving the disgesinn-
tim of much knowledge and cnbhaneing

the privote and pudlic vectors® guppert
for the flcy of improved Inputs and
Frolacts,

Dzmlop e program spacifizelly suited
to rach of selected ntetes which 1z
effictively harwonized with the cooydi.
B ted natienal program and allows for
aryroyriete regionsy srecislication,

A

A %}"

v

Ccrdiricps that will lodichts purpoac
B35 bicn echloved:  Bnd of rrojsct
statuy

& antionad Progran developad for such
QaJor foud crop to include selecticn
of technot.oy, m29ns to effectively
actend reascarch results, sgrecmect on
Priority arvss and targeted rater of
orplication of the pew techaalogtias
are essentiel infrastructurs of narket-
ing, rricing, cre2it ond ather
tupporting cervices.

Oprrcticnal Trograns develepad for at
lezut thres ?hopefu.u,r more} ptates
which provide for a full rackage” of
¥novledge and inputs for fermary,
proapt and timely nmoveront of phyvical
iapuis end public end commercial
82rvices, especislliy credit. In each
state thare should be prevision for:

a) An effective Jovarmaant/priveta
enterrring ceed auxtiplication net.-
vork sceczpenisd by &n appropriste
fedaral/cteto send fmapecticn ard
cartification sorvice,

b) Adequately stafrna ronal ressarch/
teating gtaticns snd effective }inke
tzre with relevant major rosearch
institutioos in %igeria,

€) Adequately staffed extensicn net-
works which effectively 1irk regsesrch/
testing stetlons, private pector
dutr!.bution,/proceeuing/nmncing
elazents and farmers.

e} An effective gevarmment credit
egency to suprlemant commercial barks
~n finsneing both intermediate private
sector elcmante and Tarnerg,

Rovies of docuzmmted
natioc. 1 program
proposay.

Review of documented
ctate program pro-
pocals,

~ Kosumticns for echis

8) MG vill sgree to the werit of
comprehentive procran plenning,
concurrent studie: and evaluntions.

b) FMS apd cooperating stete lesder
ghip will concur {n Plenning for

active promotion of private enteruvriso,
edjustmeat in focus of étete ministriog,
and truining of personnel for privete
onterprisec

c) Covernmental upits wiyg sgree to
organization end metheda evalustiony
of their Institutions acd relesge of
appropriete persocnsl for trsioing.

d) Governrental nnite wi) agrae to
establiskrent of ecsentiel positions
and mort bighly guniified pergoanel

availabie will be aprointed to them.

¢) FMC end state govervments wilg
coocur in plenning rescionsy spacialf-
zation in sccordance with probable
cozparative sdvantages.
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sct furocsat

3. Deawnlop cerpat,
Naticnnl end ©

ence exd experierca at
%ete level {n Plaaning

fully integrataq ogricultural davelop~

ment programs,

including scheduling

activities of pubiic and private

entities invol

wed.

3.

Conditions that wiil Indicate 2e
has been gchieved: End of pro ect
statuy - o —-kroject

e} A meentngful Covernment operated
OF fupervised market nowg aervicea,

a) Nigarion Fargonnel involved and
tering lcadership in Aeveloping NAFFP
ad related statg crop plang,

b) Followeup Plemning and implementn-
i of program after Phass I offect-
iva,

3. a) Evaluntion at
erd of Fhaze I.

b) Concurrent
econonic regearch
to meesure effect-
iveness of nl

and evaluatien at
ecd of Phage IX.
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_roject Purpoge: Conditionr that w111 iniicnte purnose - - ‘——E‘.‘FF“P’EE—UTE:EE éd.:-S:- se -
h&s been achieved:  Eng of project T
tiuzse 1T statua:

Tatreduce improved techrolozy to increacn 2  a} Frivatz dz2aziec establighes to gum. 3. a) Invcnt:ry numhor 1. B2 zad €ooporating ctute lo.Jer-
Ye1ds ard lower cercal production costs ploiasai ang greduslly repinee governmert private ventures ects - ship viy; activary promove develcp
uard verld levele and redyecn coasimer unicy in gtorinz aald Glrtributing vated, employacs, @it of rrivute enterprice sud
ie2s of feeds by: raterial inputa and aorketing, rtoripg vilumes of business adjust the focue of «tate

tnd procczging producte, and faraers cerved, ©iBistrier,
fetivuling eleaonts of the private 8; Fxistence of alfective goveravent/ b} Sced plots esta.
# 2 rzllevo goveramant 1nstitution: privaio enterprise send mitiplicaiion blizhed af Qifferon:
o=ty o $he progent gervieing rosponsi- notwarke feesmornied by roprecrinte atnges apd %4etal out.
“1hitics to seallhelders; goverorant operited geed auscecticn apl Put of coeh saed.
certifizoticn serieels).
Turraving the efficlerey apd effeciive. 2. 8) PErtricnes of adeuntely sisfied 2. o) Invenicry sun ? a2} fovernasmtal uatcs

*»3% wilh which reneining government zons?, rcsenrch/ter:ing atatiens erd tiou~ end perzoonel unenabl- ta irproving o
“ivices are rrovided so econonile eaviron.. effeciive nheqes vith relevant major wil evoluate <izp-. 8ad methoids espweta of rear
%% of amllboiders ie echanced togrard reeesrch ins%isutions 1in Kigerio, tzciza of each aed Ansifintions,

Fitom Vevela, amis hovizertal ead
J2riien) aitRages,
n) Existence of oduvynate)y wwulfng i Inveubory exe i Beneumisy Positinn: ¢ grwern.
cxienclon netweras which effectively o ctnifs, thelp =l fostitusien: will oo =soeb)f o
‘ink re"a’rnh/teeting statdoms, urivets Mle. ape 2 gt west bty 2Ll
gector di:sribution/pr&ceu;iag/ vertical vinkeges I7T500%el avallable ity g acpnzut
firancirg elementy ang Termer.., vith insiicuticns/ ?d tu tacm.
Inymera,
¢} Exfitence of effeosiva goversmarr ¢! Invertory ruzher
creddt wgency e BUPJATLER: cxueaciel ol servic. uni-
knnks in Tinareing both Irtermcdiate nstublighe&, ausrer
private gector alerenty snd faymars, of empioyees, nonsy
1oaned ard farmers
served,
4} Ettstenes of a asaningful govera- d) Observution of
rent oparated or supervised murkat systen and frecuency,
news servico, 2

oversze end sccuruey
of navs repcrting.
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Froject Turpose:

3. Tromnting approvriate regional
spacintirvation of production.,

Londitions That wili Indicala 58
hss been achiev d:  End of project
statua:

3. a) Feod 5ving freely betwe-a otatea,

b) Food production patterns change to
rerlect tho mew comparative edvantages.

3. a) Trenzportation ru-
search stidies andfor
source of food gtudiaen
in particulor markets.

bj Furm production
datu

AsnumptTons Tor ncﬁlevwz

3. Government will fo-ter inter-
state movemant- of food: .
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Jutput

v

e I

———

1.

An int~grated Hationny Food Froduction 1.
plua for nach of the five food cropz

(rice, raize. sorghum/millet, whent aud
easzava) indicating all interrelated
uctivitiés end govermnent policies,

Dstalled state Plans for production und 2.
rarkating of gelected food crops that

ara effectively harmonized ond coordi-

nated with the paticon} plan and {ndi.

cating relevent intorrelated activities
Tequired eng specifying responsibilitiss

of various public and Private entitfies

far oach activity ang scheduling of
ootivities,

Btrong planning capacity at nationnl end 3.
otate levels with Rigerian personnel

traioed and experfienced in the systems
approach to intagrated Planning of

various public cnd private activities
involved in a crep production Program,

Magnitude of Output:

One putlonal Flun cxbodying Pregrans
Tor wize, riea, sorghium/millet, wheat
wed cuspave,

a) Completed st.te plan: for rice,
r2ize and sorghum in e=-h of the rix
oluteg,

b) State plung conpleted for ulirat
nnd cassava in at least one rtate
cnch.

¢) Pluny under pPreparation for at
least one crop in al) statas,

&) Fach coordination center wiil
bave personnel who have actively
porticipated in develcping the
pational program for rach crop Zuz
which tha cenios 4 Tennc e lyte,
b) Prrecnts:l in at Jeast 81X ststes
Min{etries of Agricm)turas will have
been actively fnvolved in prcpara-
tion of complete plans for one or
more crops,

¢) Scas personmel in each ctate
instructed in pPlanning procedures
and participating in development of
preliminury pluns for at least one
crop.

Heans of Varification

1. DA publicatiom or
notices,

2. Stute publicution: or
offici.]l notices.

7. n) Evaluution- at end
cf Plures I and IT,



m: Hapnitude of Cutput> Masus of Verification

Phase IT

Parscomcl Trainod: 1. Peranonnel Trained: 1. FHO/GON recordg,
8) Govertacnt reeearch, extension and 2} Goverrment ingtaliaticns

seziristactive ptuis. .

1) National cosmodity regsearch
statiopsn:

HMaize: Moor Plantation - Targat
11 senior ctaff,

Rice : Ibadan{Hiqtrs) -.Targot
13 scnior staff,

Wheat: Samary - Target 12
genlor etaff, )

Sorghim/MHillet: Sagary - Target
12 genior staff,

Casoavat Unudike - Target 10
senior gtary, LR

(Bffectivoness of output will be

subjective jJudgment.,

2) Zons} pub-stations:

Maize: Target - 6, wach with 3
sonior ptaff,

Rice : Target - 11, eech with 3
senior starf, A

Wheat: Target - 3, each with 3
senior stare, )

Sorgkwn/millet: Target - 6, each
with 3 genior staff,

Cansava: Targot - 3, each with
3 senior gtafr,

Assunptions for providing outputs

1. {0-c) Relativmy high potential
treinees will bs gelect2d; instita-
tion will bave probles solving
orientation snd w11l be based oo
results of observation/recearch
in Nigorien avironaent,
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Cugﬂt.

b} Credft {nstitutions and conpera-
tives.

“oordination center/plant breeding/
acaptive tosting stations cstablished.

Inetituticr.._ inkngas cetablighed.
Froduction research through product
narketing.

Farm f1eld trinls conducted - econs-
mically zoun? technlenl packages
identified,

b)

3.

Megnitude of Sutput:

Menny of 7arification

Assunptions for providing onigut:

} Exteacion spacialists: Targetod numhers

w

Krize: 2 otate snd 10C divicioanl
Rice : 32 " " 100 *
Wheat: 312 ¢ " 25 "

Sorghm/alllat: 6 ntate ard 60 divicicnal
Creenvar € state and 60 divisicnai

L) Adminiptrative rersopnol -~ adeyuate
nueber o men ali staticns

Crzdit fmntitutions - full cadre fer
beadzuarter, apd field offices.

Cenrdinatior centers and znral statioanr a.
cstablisiied ! iven in 1.a. above],

Iostituticnal Jipikngen (to be ideutified).\?,)

Foxm fleld trisls condietcd and docu- n.
mented by states for maire, rice;
sorghm/millet, wheat and caggava.

y State Covarnment records.

b)  Pic/coR

/

racords,

F¥G/GOll records,

Documentation eand
obssrvaticu of per-
Torzance.

FM5/GR and research
station records.

b,

b} Farmers vill b: gerviced in
groups beth in axtensiva nml credit
and effecijve modiz (2eror-tyotion.
cinemn, printed meterials will be
exployed. Privaie sector alsn will
be a coeduttl.

Texting progions will Le ciziedy
linked tn 2atuet applicd rasearch
finding: end wii bLe yrscticaliy
oriented.,

The zystez- approved v} be aczepc-
G by Nigericu percornn; cid dynuacdc
sustained lcadership wilh be
appointad to compeonercyg o7 the ryvtem
to ensure ceordinnted uperations,

Concurrent furm eanagerent research
wiil te conducted a3 baslp to chooge
20t feasible technical package,
taking account that production syctemqg
advocated are compatible with othar
production systesa of individoa)
farmers,
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U.

Cooporctives or otlior farm orgeniza-
tions estedbrish~d.

Loead. ere@it gervice unitn eatablighod.

Camercia) units cstcbliche=d 4o bandle
ferut gales,; prolust purchases end
mechanicel repairs.

Freceering ext/or storege fecilities
establishd,

Expond=2 ecreages cnm which pew techno-

icgy 18 applied,

Gormer2i Procedures developed for
Forovidlrg jrdicicus price rupport,

5,

19.

Parmny cewricsy

czy rrganizetions ectae
blishcd ¢a cach glage,

~

Credit fnztitutionsy esteblished
in ecach stato.

Buginesy entitfes forzcd in oach state
for handling fortilizer and other
chaicals and for aoscmbling, -
storoge amd marketing of producta.

Gorarnzent fecilitios in place to
surylecsct private (above).

Acresge on wilch now tecindlogy s
egplicd; Ly comrodity, sbute:?y
diviefons/cireles, Tarpets to bo
doterninod in Phoge I.

Tolictos establiplcd, progrexs,
arcrent, including price targsts
erd surpcrtiog procedures, field
facilitier in baing, MARR field
techmicians and farmers aware of
rrogxon,

&

=

9.

10;

HMeans 6F Vorificatica

State MAIR and ccopor- §
ative diviiion rocords.

Mationw? Agricultural
Crodit Bank und S8tnte
Credit institutions.

Brecards of ministries 7.
of Irdustrios (MOIa)
apd othor ctate and

locel institutions,

State HARg and MOIs 8.
erd Trade.

8recial ferm manggessut 9,
ourveys and regular
{izproved) Federad

Governmont documenta. 10,
tioa of programs and

obzervations,

£szuaptions Tor oroviding S4imt:

Tnitirtive for 27tablishing cocper-
atives will be shifted from atate
tiiclstries to former/village levels
vith support/guidance of Tooperative
Davelopment Officers, NMain thrust
of conperative Jdavilcprent divisicns
vill be shifted froa i{p-pectorate
to develepmentay

Sub -oflices of shtate fnstitutioons
will be gronted auiboritieos for
dacicions on cpplications and credft
services will ba linked to extepsion
to attain o degree of "supervisfon™
to loans.

Mind tey wta85s vilr cusporste in

. relinjuishing dirtributfon re:ponas

bilitiec and will inveczt in
promotion of private enierprisec,

Reglistic structures ard nreratioas
¥ill be linked to production/
dictribution systoms.

Total system will be ganged to Pro-
ccribedphased expancion lest price
repercussions become intolerable
ard inccme digstribution patternc
badly disrupted.

Meaningful support techniques will
be ezployed while allowing sufficlent
freedon for inter-state flows of
commndities,
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Igatsd Izl ontaticn Target (Type erd Hains of Verificatim Aspunptiods for providiog Tncata: -
- Lonntieg ] - -
Firaria Igarty
A, Persanna A. FPareonnpl
1. Fardred rrofersional staff amd 1) Taticnal Acceleratcd Cerenl, 1. FMYR records. 1. Dovelcpront of oppropriate teres
rerarces Lo auppert “hem, inelundirg Production, including Executive of cervice end provision of anple
logistical support. Secratery angd otalf, support for essentizl travel.

2) Thres Rational Coordinators
(Semaru, Thadan end Uzudike).

3) Five Acoistant Coordinutors at
Raticonl Fesearch Stationg.

b) Agronomipte:

a) Preduction . 32
b) Experiments - 32
c) Training - 32

Plant breederc - 6

Plant Pathologists - 5

Irri:stion Enincers - 3

8o0ila end Fertility
8pecialists - 3

9) Agricultural En;lpeers

(Mechanical) - 3

10} Entoswlogigts - 3

11) Profuction Econonists - 3

12) State and Divisional

staffs - 386

Q=3 O
s
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Inpute: Implementotion Target (Type and Means of VYerification
Quant1ty?y

2. VYerticirent treinees 2. HNuwabor trained Lo preacribed 2, TMANR recorda 2.
levels within Nigeria or
oversenas,

3. In:zervice training, govermment 3. One week training snnuatly for 3. FHMAFR records, 3.

staff, all zinal and stete progect ’
staffs,

k. Treiring; extenrton £nd reacarch 4, In:titutions have undertsken 4, Records from institu- b,

for activetin: tbe private gector. these mervices; measures of tions inwnlved.
thronghput und research
accouplishments,

Haterial

1. Financial support for agri-buainesa i. %Sewnral estoblishments invelved 1. FMANR and otate 1.

or joint ventures with them; in ench staie and funds deployed. reccerds,

2. Ferzanent physical facilitied: 2. Naticnal and zonal regesrch 2. FMANT, {nstitute and 2.
slationn and other gurposrting state racords,
infrastructure.

3. Equipment and supplies. 3. Arrival of ftems st point of use, 3. Records from research 3.
including laboratory and field and service units, end
equipnant/supplies mini-kits, etc. FEANR and state units.

% Mainterance ard repaira. k., 8taff aca fecilities pupported by 4, Records from govern- b,
government ynless/until provided ment installetions
by private sector. nn.d/or surrounding

private scctor,
5. eede: 5. Functionirg sesd certificatiom, 5. Certificatioo/inspec- 5.

cultiplication snd distribution
Frograms, linked to private
sector; importation of promising
varietiesn,

tion regulations,
records from regearch
and testing stations,
F.0.£. import data.

Adequate numbers trained esn be
iderlifiad and will be effectively
deployed upon cumpletion of train-
ing. .

Acherence to trainiag schedulc
end allocoticn of supporting fuads,

Adequnte enphueis by top governeent
leadergnip and eosential financiael
support,

AMequete emphaains Ly Lep government
leadership.

Adequate floancial suppert,

Adejuate financinl suppor:.

Programmed provisions, includiag
spere parte,

Comzitment to immediste instslistion
of certificetion/inspection progrea
saxioum uge privete sector for dis-
tribution and methods to expedite
imports of limited quentities
prouising seeds.
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6'

7

Foxtilsizera,

Geuernl furiiez (for purposes other
theo srecified above and for prieo

support).

Implementaticn Trrast (Typs and

Qurntity]

6,

Qrratitics vsed oun stations snd
distributicn to farzars.

Flcw of funds from Natioual
Credit Bank, stcts affiliatea
end private banks to agri-
business and farmera,

Flow of funds for dasignated
purposes.

Heanz of Verification

5.

7.

Assuzpticny for providing imputet

Razomis of gevernwnt
etaticns, ntotes,
private firms and FOS,

Rzcords of credit
institutions aml

scrples of agri-
busitess aprd farmers,

Reccyds cf 'MANR or
otber NG fngtitu-
tions.

6.

7.

Tir~ly ordering, sdequata fincncing
ard olcourasemant to privete sector
emphaais on high amalyses,

Mequate support from Central Banmk.

Aequate furd allocationy,






