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t t. KEY ACTION AGENTS (Controc:tOI', Portl<::lpotlng Agency or Voluntary Agency) 

a, NAME b, CONTRACT, PASA OR VOL, AG. NO, 

International lnat1tute tor Tropical Agriculture Hoet Country Contact 

A. ACTION fXl 

USAIO llAW HOST 

x 

x 
I 

x x 

x 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

B, LIST OF ACTIONS 

Determinaticm made on ruture training needs to prGvide 
tor growtb in program am normal attribution of exist­
ing ~staff. frovision should be ma.de tor continuous 
training program in all )ilaees of NAFPP. 

Define more ful4 the contractor s tatf roles a.nd respon­
siblli tiea in working with exiating federal and state 
agencies. 

Provide contract amendment \Ct:.:.ch permits e:xt~nding 
fixed-term contracts ot certain critical start members,.. 
however, staying within total a:ean-monthe authorized 
wider the project. 

I 
Increase ~cumunicat.iona and personal contacts between 
boat country and contractor in project planning and I implementation. 

A closer coordi.nat.ion of project actjvities with a 
greater urgenc7 in start recruitment and contract 

, implementa t.1 on. 
I 

I 
I 

C, PROPOSED ACTION 
COMPLETION DATE 

May 1975 

July 1975 

July 1975 

April 1975 

April 1975 

O. REPLANNING RE.QUIRES 

REVISED OR NEYll OPROP DPIP []PRC AUPIO/T D PIO/C OPIO/P 

E. OATE QF MISSION REVIEW 

PROJECT MANAGER: TYPED N~M~:llGNEO I 
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a: Delays in re·~"Mdtm.ent of staff. had I'!lEUlted in uneven project developrmnt,, . ScmJ 
star .f' will have been working for almost one year-, \·ihile othex.·a' posts a.re still unf:i lle7.J : . ·· · 
The pla:i.ud11g pcr.t:lon ie l.agg.i.ng 1Mthi11d the pilot implamentation. 'lh0 performance of 
nta:1' "Who a.r'j on board, however, has been excellent. 6 

:::~~~:-'~ .. : ·._ .• ··-~J ~-. ;i.t·; · : ,:-_--:;.-.~!;!h::1 ral3ng 
furt.5.c:l.pant ~1-::lection procedures have bee::i ·vigoroils. 
Co..irse8 have bean well planned and executed en schedule. 
Toial ·::.raini.1g requirementa may have to be increased due to personnc~l being 
out of the progr.am.s this training will bei financed from other source3. , 
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Ccmmoditi~0 constitute a minor part of this project. 
D~lays in port clearance and the unavailability of spare parts for J\mertcai-i vehicles 
i-1ill cause some problems in staff mobjlity~ 
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Yor~~l~ At. the present stage of rapid devslo_pment,, Nigeria in general and the FDA 
and St0.t.e MANI-?. :Ln particular are veey short of qualified staff. 1'ha shortage of 
8Xj)(~r.:l.'="nc'3d staff in p]a11 .. l"ling and anazysis is very acute. Staff' of ten 00. ve othe1· 
duties.. Scr>:e Sta.te MANR staff have not had sufficient t:ime or mob;_lity to c.o:n'l .. Y o-ut. 
the var5.et.;"' teGting program e!fectivrsly, As partj_cipr;.nts return and incom1try t:cainir;:; 
progresses> chis problem should leasenc 

~her: (i ) The projer;t has support at the highest levels in th'2 gov0r11!l1ent._ Thirty 
million doll~1·a ($JO;OOO_,COO) has been allocat<:ld to the project. dur:i.ilg t.ha 'I'hird Plan 
'i975=80. 

(Contid, page 5) 
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No other donor· a·:, ; ~ :-( ,,. 
.BEST AVAl~BLli CO,P\'. 
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Ill. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

For MAJOR OUTPUTS 

Cne ?•a ti onal Food Crop 
! roduction Plan 

Four 5ta te Hans co!!tpleted 

L.Gna subs ta ti ans es ta bli shed 
tu rrovide research/testing/ 
exteriBion linkage staffed 
1.i th trained personnel. 

8. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

improved plannint: and execu­
tion of mini-kits/trials and 
deraon:::trations. 

Improved planning and 
execution of t'eed product.ion. 

3. 

PLANNED 

ACTUAL 
PEA FORM· 
ANC~ 

RE PLANNED 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

RE PLANNED 

PLANNED 

RE PLANNED 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

REPLANNEO 

CUMU~ 
LATIVE 

PRIOR FY 

0 

0 

TARGETS (Percenlagc/Ra1e/Amoun1) 

FY 76 y 77 
F --

5C 1CC 

END OF 
PROJECT 

1CG 

coMMEtn: Spedalists have conducted in-service trld ni~ and 
are now in their first full sHason of direct supervision 
of field plots. Substatial imrrovement in quality car. be 
anticip<t ted. The planning and clesir,n of u:ini-ki ts arrl 
d!fllon~tratione has been ~ore intensive and broader based tuan berore. 

coMMe:NT: e ncrea se p o s ave been rut out for riew 
varieti~s before final testing. This !·~rmi ts movinr; 
ahead one year earlior (two yf!ars with cassava) when 
final decisions are made by eva~.uation in trir~l s. 

COMMENT: 
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ICC.UNTRY 

l:XG1'11IA 
PAR SF.UIAL NO, 

1975-l 
IV. PROJECT PURPOSI:: 

A. 1, S•otomont of put pose os cuucmlly envisaged, 2. Same os in PROP? DYES 0 NO 

(a) $wtu Plan 
1Joveloi: a progran1 suited tQ each or the four pilot states for one or more of the 

crops 111.hich ib effectively harn1c·nized witJ1 UlA coordinated nrstjonal program ar.d 
allows for arpropriate regionul er.ecialization. 

a. 1. Cendiliuns which will exist when 
above purpc·sc is cchicvcd. 

(a) ~ach pilot stcte will·t.ave 
an integrnt1._'d i:-llin for one or 
more of the si~ {6) food crops 
that \Iii 11 hhen implC111en ted, 
significantly increase t.be 
production of these crops. 

( b) ~~ti onal cent'3l'S , zonal 
stations staffed and operating 
in the !=jlot states. limited 
.:.roduction rrogrc.ms underway and 
analysis of impact measured. 

\. c J a no ti anal ;:lan will be 
de-1elor:c:i fer the accelerated 
p·c;duct~on of r:ce, maize, wheat, 
~orghwL., millet anL! cassava. 

(Cont'd. i:.ar.e 5) 

.::.... 5tatemer•1 of Proyrorr.ming GCXJI 

(Cont'd. page 5) 

2. Evidence to dote of progress toward these condi1ion5, 

(a) State planner identj fifid and working on data 
collection for plans. 

{b) A ;:>lan of work has been developed thu t details 
a course of ci.ctions for the conE<truction uf d. St<tte/ 
Mational plcJ.n for the increetsed p·o :uctj on of the 
six fooci crops. 

( c) A total of 34 participants :n ve been trained - a 
total of 130 m/m in crop prcductior:, agr2cu.itLral 
policy and plannine. TI1e r'"n1aininf tr:..inin1~ c ctr.:~o­
nent is ur,der selection and rror,rar:minv. J\ total of 
158 state extension workers h~vc con;~leted J.roducticn 
course work at i-!ational Cror Cimters by ;;ro.~ect 

staff. 
(d) Trials Ullflerway (Jrd year). 

V. PROGRAMMiNG GC·/,L ----

1 , Tc· develor a s i.ructt&red ;:.'lan, U;at \-;hen imrlcmeritcd .,.::ill incre<~se fcoci r roduc~ ior: 
sip.ificantly for tile six Eelccted crops, maize, wheat, sor;•hur,, millet, rice and 
c.:.ssO.<'a 1n ~ it:eria. J'o organize and iJLplBment rnsearch/ex1/;nsi en/ ~e;r,crstrv. ti on 
rroduc '.ion r::-ofr<lr.!s in the pi lot states. 

8. w,li the cch:pvc;-i.pnt of 1he project pvrpc:.e f;<·Jl..: t} s1gnifi;:ont c.or1tr1bu11on to the progromrn•ng -;~.r_Jf, -11vcn 1h~ 'Tl~gnift:de of the notionol 

prc..b?r:.rn? Cite- cvidcn,::e. 

1. Originally th~ long t.el'1', f0-11 was to inc reuse food production, fei.rner ir.ccrre, 
irr.;-rcve en;;::lo::n.ent and nutriental l~vels, rt'!duce the ap,gr13rate volurre of lc..nd and 
la.bar r1::sc.,ur-~es in food ~-rod~ction ar.n accelerat1~ th·' GNF. The g< al of the ;ro~cct 
rc;ru.inf, tr.e s<i:•.c. .It :Jh· uld oe noted th<• t.h1· c·m~r;,ct arreerr.ent h••S beer~ r--:dt:c e<: frorr: 
six \b; yect~~s tc ~hrce (3 1 and covers only lin..ited :i.l!.plcm~J!tution ! rcifra;:'.S b<~sides th.o 
;.·lLinnir;p, struct;.,;riP.f u.r.d tr<iir!ing components of Lhe l-,<ttiom1.l xccel'.!J'Cit'::d Fcod rmiuc­
tion ~-roi-ra..11. 'U1e bulk of in:ploaent«tion w.l.11 most likely be car~·ied out by Uie Federal 
1-.ilitary-Governn.ent idth its (·Wn resources. 1he !·ntional/~tc.te ?lan is unJer <ievelop­
rr;ent. ..hen impl·~n:ent.ed, jt -i.ill rr.aki== a sigr~ificant contribution of increased focxi 
.r.rodt;ction a.nci attainment of the goal stated acove. !:;ven trir traininP. and mini-kits 
results -...ill rr.ake d. contribuU on toward tl:e fl·f1:i.s cefore implementation. :.:~vi:ience 

to this effect is: 
{Cont'd p1ge 5 J 
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\Conti ~d f;"'c& p .• 2) 

f!.Yl&.; (2) ::>J.m-1.,·i.xocess:I ng oi' TI.6aB hae result~d in de.la.ya u.nd ine.bili ty t(I rce.ru:H, 
key personnel" 

(3 I Difficult:tea hi.. 'Jf.11 ar~ae:·1 over· de ·inition (.if' dut.ies ci.nci Msporu.ibili ti.es of' staff) 
r-ar·t,icula.r Jy nt th0 }t'ed.-e11 al n~partn:ent of i\p;ricultvral fo.?seur•~h .· 

(4) Pressur~~ t.c ax_)and mo.t•e l'u!.·idly than plannjng •md staff de"llel<r;l.l'l~nt P•'.n·mit ~J h.:ive 
strained atat.f r~s· ... urcea, 

(5) J!:f'fici0.1Yf .. t\~nctioni.ng of ~Ii.ger:l.an staff assi1~ed to Ccordirn1ti on Ceri1.c:rs is 
hainpered by 6.e).nyg and. :U.mH,ations required by pa:ro:nt afP.nci~:·>. 

(bi Y.~l,~!- StQJ:~ ;:;r<;g~OLJ:m~ . .!£1f.ent!l.i_ic1n_E-nfi.2.HJ1ervi~:ton 
fmt:-"...:lor 2 1.:-rog:ra.m in each i.:·ilot state to imr.•lP.f!t~.rnt l:i.ir.ited production f:t'\if.'.!'Blfl 

1ntett;;•ati.!1g rest:<:il'<!h extension eeed multiplicatlori-

( c } 1~.ki2n~/L.~J~:. 1 

Jr=:ve.iQJ: .:-:. .;c.m~uin:tt.~-ed fI'C[l'um for ::Ji.x !Ui~or food crors encoc:p<il"j~"inig ac1.1n.i. ;:..11.t:i on 
k'1tn,:l:7d.i:,t! r~r- incr;;nsine productivity, in!9X'<fvinf the t..ro.nsf0r of ~u<:a )moK1l r1g"t:t 

ii;:(i infr:.1.st,::"1J.ci-L•:!'e re1..1uirmr.ent8 for t~;e flow of in,:<ot8 ar.rl. f'l'CLi'.JCtion to ni.;l<ti tbn ni.;lr. 

ter~rmo1 og;y {:1'.f\~ct:i ve . · 

(dJ FN{ 
Devo.hYt ccmp.~d:.<mCt.!: <:.rid experj_ence at uati :m.:.d u>'ir.i stcitr. le11els ::..r: i 1<>.~ninf 

<:ind ilnplerr.cnt i nr; !V!ly j nt..agra.ted 1' ocd }"ra:iu':t:i on r.roBra;:,s :· inc} l.hH, nv ;:;ri v:d.Bi a;1.·! 
publi..! ).ns ',i tut..:.c.:nP.l :\ ufr;;u;tructure for in,:atn anJ ll\.'i rket.inr: of pr6duce. · :': pwi '-11 
emphoS:'. G it-1 £•~ .. "iced 1:.n fuJ.ly integrated syst~;r,5 planninr or,d t:.t.:iliiB.t.j On -Of !•l:.:.JlS 
str..1te c.r:,.rl r..: .. ti-'n:"l l1;w~ls 

,, . 
~ "' 

L."=·i p:;::;,!J}; ... ~·L'J\.? __ ;.::.J.1£h wi.Ji1 .... ~-JS..~!!t ;,;hen_3p_yy~...rrurp~~-is ~&~£!· (Contd t'ron p !:,.) 
(dJ A :.:.:·.or"' n.f ;.; 0 .csonnel \~iJ). be t?'<:tirtad (l't th,! stat£ un.: n<itiom·.:.1 lt~l·€J..s , 

..t'"'':q<...:il't.d i or crop <..'.nc. seed . .::rcch..<cti.on, trinsi'er cf t,ec:hnolo1::; ~ ::.;Tin1L.!.4r'>-l 
}JO , ,<tam-:5/lf ar.Q stordf.8, 'l'l;,r; trained cadrf: ..,,ill t.i.~; ... in dd.d).ticnrt1 :at.;...:.ff ;11:ni:;be:;s 

for :!I.:;.1er:E;nU~tion ot' the !iat.iori,.l/3t<:;.te pl:..;ns for inc:re. aed ;,ro:.:u~: un o:· th'' ~,ix 
.f' ood -: ro }LI 

V }3, .:~iJ, __ ,,th? .. ¥-..'..::h+~.lfe!J>.~Jf!-, :;;:;__ tl.1.?-_;-.co ... }~~- ~_Hrp9~!l_.!!~Is~ •. ~~-~!g~1i1}_s..§.ni E!~~j;.rj ~.:U.n1L to 
tt!~L.a·.:~',;,:;':~~~!!l~~~JE-lgL_eJ..y_efL.~!1~-[~:t&.D.1.:tude 9L_ tJ.1~- l!? .t-1.:?I~l-.....J:r.P;r::--!l! ] __ f~ t~ 
e!?~~,.~~:~ ,~ ((~!)fit~ d ;·~cn1. r;" 4) 

(a; l'o ciat.:; -ki .. t.'i !kl.Yo ir:J2.tHmc.sd :reci!:·ienL. farr::e.!·;:;. A f.ilin:!n.w:~ of :0 
farmex·..; a.r-.;urtu rC:t .. !1 ;r.ini ld t Jocation h;, t1i::: been ilFlda /'i\'i8.!'<;? of r1e~ tedu:o.logy <ind ,..,. ,uJ.o 

(bJ 'Ihe nine 
mv-ltipl;y:me effc;;:;t. 
ata ff hr; ·~;e !' .. :.r ,,Ji :1 ed 

to ~a:t-~ J:i' J.4 e'l.c.f r rn!.@.i:-e1~1<.1 ac.. IrtHl, 1.:n~.!>ffT and lC•{: ::i1~ 1· h.::i ~d.ng 
last J e~F 1 a annua:i. reports f~om pilot ;::1':.3t<::6 in·li {'C:.t.~ t. 2lf 5 ,ju;tiov 

i~-::,,depth training from the ~~et\1.rning ~·a.:rti ::i panta. 


