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DURATION: Began FY 19 Ends FY_T18 1/9/73 None None
10. U.S. a., Cumulative Obligation b, Current FY Estimated c., E;ﬁmafed Bung;' to campletion
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FUNDING J Thru Prior FY: s" '07’m Budget ‘A.ll“l .000 After Curren $ 0]
11. XEY ACTION AGENTS (Contractor, Particlpoting Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL., AG. NO,

International Institute for Tropical Agriculture

Lo

Host Country Contact

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}

usmgk!_ﬂw

HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

X

X

Determination made on future training nseds to prcvide
for growth in program and normal attribution of exist-
ingstaff. Frovision should be made for continucus
training program in all phases of NAFPP.

Define more fully the contractor s taff roles and respon-
sibilities in working with existing federal and state
agencies.

Provide contract amendment wh.ch permits extdnding
fixed-term contracts of certain critical staff members,
however, staying within total man-monthe authorized
under the project.

Increase cammunications and personal contacts betwsen
host country and contractor in project planning and
implementation.

A closer coordination of project activities with a
greater urgency in staff recruitment and contract
implementation. :

May 1975

July 1975

July 1975

April 1975

April 1975

0. REPLANNING REQUIRES

REVISED OR NEW: DPROP Dp:p EPRC AGP!O/T DPIO/C Dmom

E. DATE OF MISSION REVIEW
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Cowent on Lot foores Crrmt, \slﬂg ottag

a. Delays in recruitment of stafi has roesulted in uwneven project development. . Sowm , ,
staff will have been working for almost one year, while others'posts are still unfilled;. -
The plaaninz pertion is lagging behind the pilot implementation. e performance of //
atalf who ars on hoard, however, has been excellent.
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Teantmuie vy caling .

kﬂrtlc'gdnt election procedures have beca vigorons. "

Courses have bean well planned and executed on scheduls. :
Total Itraining revuirements may have to be increased due Lo personnel being promoted:
ut of the program, this training will be financed fram other sources.
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GHSt_Li'AJtS a minor part of this rproject.

I)'«lava i*x pOI‘u clearance and the uravailability of spare parts for American vehicles
will ceunse scme problems in staff mobility.

LRV NES APPRORY.

v ey e

Daraonal* At the present stage of rapid devalomment, Nigeria in general an¢ tha FDA
and State MANR in particular are very short of gualified staff. The shortage of
experisnced 3teff ia plamming and analysis is very acute. Staff of ten have other
duties. OScie Stete MANR staff have not had sufficient time or mohility to caryy out
the variety testing program effectively. As participants return and incouatry trainii:
progresses, this problem should lessen.

Other: (¢ The pro,jer-'c has support at the highest levels in the govervment. Thirty
miliion doilars {$30.000,000) has been allocated to the project during ths Third Plan
1975=-80.

(Cont 'd. page 5}
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PAR SLRIAL NO, =

1 o PAR FOR PERIOD: COUNTRY ~\ o tTh - ey
PAGE s Par | 620-11-130-798 3/23/74-3/23/75 kL) 1975-
'Hi“lr-' Continiiedi Comment on key foctois determining rating of Other Donars -
No other donors.
HI. KEY QUTPUT INDICATORS AND TARGETS
L TARGETS (Percentage/Rate /Amount)
A. QUANTITATIVE INDICATORS parereTY Vi 7% 77 -
FOF MAJOR OUTPUTS LATIVE CURRENT FY
PRIOR FY | TO DATE | TO END FYe | FY—__ | PROJECT
Cne Fational Food Crop PLANNED 5 10 5C 1¢C 16C
‘roduction Plan
ACTUAL
PERFORM-
ANC
REPLANNED;
Four bGtate Flans completed PLANNED
ACTUAL
PERFORM- 0
ANCE i
REPLANNED [ £ Ko 0
ihree National Coordination PLANNED 30 80 100 10C 160 1CC
Centers estzblished and staf- ACTUAL
fed with trained and experien+fERFORM-
ced persornel 2
) REPLANNED |
wonal substations established
. . . PLANNED
to provide resesrch/testing/
extension linkage staffed ACTUAL 0 0
with trained rersonnel. | ANCE
REPLANNED |
3 (i 5 i
8. QUALITATIVE INDICATORS comment: Specialists have conducted in-service training and
FOR MAJOR QUTPRUTS

are no¥ in their first full season of direct supervision

fhproved planning and execu-
tion of mini-kits/trials and -
demonstrations.

of field plots. Substatial improvement in quality car be
anticipated. The plarning and design of mini-kits amnd

gemongtgations has been more intensive and broader based
han before.

Improved planning and
gxecution of seed production.

ComMMENT: Seed Increase plots have been put out Tor new
varieties before final testing. This rermits moving

ahead one year earlier (two years with cassava) when
inal decisions are made by evaluation in trials.

COMMENT:
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~ PAGE 4 PAR 620~11-130-796 3/23/M-3/23/75 KIGHRIA 1975-1.
V. PROJECT PURFOSE
A. 1, Statement of purpose as cuitently envisaged, 2. Same as in PROP? D YES D NO

(a) State Flan
Davelor a program suited to each of the four pilot states for one or more of the

crops which is effectively harmenized with the coordinated national program ard
allows for appropriate regional srecialization.

(Cont'd. pape 5)

8. 1. Cenditions which will exist when

above purpese is cchieved, 2. Evidence to dofe of progress toward these conditions,
(a) iach pilot stute will Lave (a) State planner identified and working on data
an integrated plen for one or collection for plans.

more of the six (6) food crops
that will when implamented,
significantly increase the
production of these crops.

{b; DMational centers, zonal (b) A plan of work has been developed thut details
stations staffed and operating a course of actions for the construction of a State/
in the rilot states. limited Mational plan for the increased pro:uction of the
zroduction programs underway and six food crors.

analysis of impact measured.

i¢) 4 national plan will be (c) A total of 34 participants ia2ve been trained - a
developei lcr the accelerated total of 130 m/m in crop preductior, agricustural
production of rice, maize, wheat,| policy and planning. The renaining training corjo-
sorghui, millet and cassava. nent is under selection and prograrmming. A total of

158 state extension workers huve conpleted producticn
course work at nNational Crop Centers by rroject
staff.

(d) Trials unuerway {(3rd year,.

V. PROGRAMMING GCAL

(Cont'd. page 5)

A. Statement of Proyramming Goal
. Tc develor a structured clan, that when implemented viill increase {cod rreduction
sirnificantly for the six selected crops, maize, wheat, soryhun, miliet, riceand

pary

cassave in ligeria. Jo orpanize ard implement research/ext:nsicn/-emcrstration
rroguction yrograms in the pilot statas.

FERTTE 1 - T
5. Wilithe achieven.cat of the project purpose make u significant contribution to the pregrammeng coal, jiven the magnitude of the natisnal
orobiem? Cite evidence,

1. Originally the long terr. foal was to increase feod production, farmer incawe,
imrrove enrloynent and nutriental levels, reduce thne aggrerate volume of land and

sbor rescurces in food croduction ana accelerate th-- CRF.  The geal of the ;roject
omiins the same. it sh-uld be noted tha  the conirisct apreement has been riduced from
x 6, yrars te three (3, and covers only linited implementation jrograms besides the
anning, structuring ard trairing components of ihe Lational nceceleratzd Feod roduc-
ion ‘roiram. ‘he bulk of implementation will most likely be carried out by the Federal
rilitary Government with its cwn resources. The lFational/State Plan is under develop-
rent. wohen implemented, it will make « sigrificant contribution of increased food
[roduction ard attainment of the goal stated above. mven tne training and mini-kits
results will make & contribution toward the guals tefore implementation. Cvidence

te this effect is:
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This ahect is to h uead for sy mm Sadilem fee whlc‘a SUNicisn: 28eco Fas et Uaan Diswided Oy thy Vo, Wity sech
norrativa by (2 Pert end Section boswm.

\Gontlfd tram p. 2
Gther: (27 Slow proeeqsing of visas has result=d in delays anj inability Lo recruit
key personael. :

[PPSRV O T I ST e e

(3) Afficultiea nuve arisen over de initdon of dutles and responsibilities of staff,
particulariy ai the Federal Depurtrent of Agricultural kesear<h.

(4 Pressures tc sy2and more rupddly than planning und starif development poemit g have
strained stafl resuurces.

{5) @ificiant functioning of Migerian staff assipned to (cordinaiion Centers is
hamperad by de’ays and ilsdtations requlred by paroat agencles.

IV, A. 5. Statement of jurpcse currentiy envisaged. (Continued from p. b
(b; ¥ilsh Steve Iropram imylemenhation and_tupervision

Dsweloy & Lrogram in each vilot stute to implement limited production program
integirating research exienslien sesd multiplication.

(¢} Haticnd fla: -

“nvalop a bor¢1n:tsu vroyram for olx major food zrops envorp¢belnv acogniaition
of knowladyre Iur incrassing productivity, imorcving the trensfor of such knoul;ﬁﬁe
ard infrastrucices requirsments for the flow of iajvts ard peduction to m.mf the new
technolopy effuctive N

{d; ZIraivin: ,

Devoliop comrelence and experience at mation:l and state levels in tlanning
and implemunt:w; fully inatsgrated foecd yroduction prograse, incliuding privabe axnd
pablic inskltlunn.ﬁL infraglructure for inputs and marketing of rzodbcc, -Epeqial
emphasic is ghaced on felly integrated gystems planning and uliidz satd un: of ylaﬁﬂ e
state snid ratdanal levels.

H ich wiil exist when sbove purpose is acniaved. (font:'d from p L)
csonnel willd be trained at th. state and nationel levels i~
anc secd reducltion, trensier of technolopy, azriculiural
nE Aans are. The trained cadre wilil Zirain additional 5t&f AREhErs
£tion aof the hationzl/3tate plina for incre sed proiuction of the six
¥ :ﬁ;iguﬂrciec'a:urn000 naka a 3igniricant cortrinution 1o

given iha pagnitude of the nationz 21_program” Glte

t . Trom Lo 4
il ~nLT~ anve inx‘unncsq reolrlezt faymers. A ginimun of (O

new terhiclopy and w-alds

{a) To vate
farmers arsung va)
adoph uew praciices if inmals were made HV‘JLQUIE

{b) ‘'the traini: atz i 2 stef ! nmieenberxs an InHl, CIMBYT and ICHIOAT ig having
mltiplyang effezt . st Jenr e annual reports from pilot piates indicaisz .245 junlor
staff neve received in-depth tralning fram the vreivwmdng rvarticzipants. '

(¢} T-- discussiosn of aneha for the pini- kits is making state ministries avare
of ased {or rrovisinsn of timely suppiies. iy .
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