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PAGE
*.PRO.ECT NO.

9. PRSJECT Y Ty,

: LEADERSIOP PROGRAM
é. PROJECT 1 1 7.DATE LAYLEST PROP 8. DATL LATESY PIP 9. DATE PRIOR PAR
DURATION: 2&%@” 72 it & 77| Nov. 29. 1971 - - - -
10, U.S. o. Cumulotive Obligation b. Current FY Estimoted c. Estimoted Budget to completion
FUNDING | Thru Prior FY: § 179 a0 Budget: § After Current FY: § u62‘ooo
11. KEY ACTION AGENTS (Contractor, Participoting Agency or Voluntary Agency)
o. NAME b. CONTRACT, PASA OR VOL.. AG. NO,
—TEACHERS COLLFGE, COIMMBIA UNIVERSITY (TCCuU) | Contractor
—COLLFGE OF EDUCATION, UNIVERSITY OF IAGOS (CEUL) | Host Institution
1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X B. LIST OF ACTIONS C. PROPOSED ACTION
UsSAID| AID'W | HOST COMPLETION DATE

NOTE:

During the planning of the Project, due to the prospect

of a reduced AID commitment to provide project support,

CEUL was asked to reassess the priority attached to the

APSP after the first eight-week session had been com-

pleted under the Educational Planning and Advisory

Services (CEUL Advance Professional Studies Program)

Project No, 620-11-699-T47. CEUL decided to complete

phase two of the APSP during the Summer of 1972 for

students enrolled and thereafter to drop the APSP part

of the Program for the Preparation of Educational Leaders

unless and until another source of technical assistance

was founda.

X X X |Discuss with FIMG and other donor agencies APSP program As soon as possible
so as to elicit their responses to probable support and

to obtain their suggestions on how it might be able to

5 reach a larger percentage of the teaching force that
2 requires upgrading.
i If APSP ie reinstated:

X |1, Provide direct federal support to the APSP to insure; Before APSP's
payment of lecturers, partlcipant transportation and; reinstated
per diem.

2., Joint Consultative Committee of the Federal Ministry| Before APSP's
of Education must provide for a Certificate of Com=- | reinstated
pletion that has "currency value" for all of those
completing program, 1.e. specified numbers of steps
on salary guide,

(Continued)

D. REPLANNING REQUIRES . €. DATE OF MiSSION REVIEW

REVISED OR NCW: | 'pnop Dmp Dono AGDFHO/T DPtO/C Dmo,P A o
PHOJECT MMANAGER. TYPED NAME, SIGNED INITIALS AND DATE »éisimrq DIRECTOR: TYPED NAME, 'SIGNED INITIALS AND DATE /
: i

Director
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PROJECT APPRAISAL. REPORT (PAR)
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LPROJIKCT NO,

3. PROJECT TITLE

a. PAR FOR PERIOD: 3. COUNTRY

4. PAR SERIAL NO,

I - 0, 1978  Nigerda | 1973=4

. PROJECY 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
ODURATION: Began FY Ends FY
10. V.S, a. Cumulative Obligation b. Current FY Estimated c. Estimated Budget to completion
FUNDING Thry Prior FY: § Budget: § After Curcent FY: §
11. KEY ACTION AGENTS (Contractor, Participating Agency or Veluntary Agency)

a. NAME

b, CONTRACT, PASA OR VOL. AG, NO.

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X}

USAID| AID ‘W | HOST

8. LIST OF ACTIONS

C. PROPOSED ACTION

COMPLETION DATE

.pleters that would serve to:

Continued:

TCCU should develop for CEUL a system, chiefly manned by
clerical personnel, for maintaining contact with com~

1. Ascertain the Job advancement following completion
of APSP/ILP.

2. Ascertaln utilization of research findings to advange
educational development in their area.

3« Keep completers in communication with CEUL and with
new ideas growing out of the in-service training,
research publications.

Increase present 1.8 man years of CEUL staff contridbution
to ILP program to 3.2 man yearss

Establish student selection procedures vhat will provide
enrolliment opportunities in ILP program to those who will
upon the completion of program heve the greatest multl-
plier effect on the improvement of primary education.

In view of changes in commodity procurerent, review com-
nodity budget to determine new level of funding required
to achieve project objectives.

AGAP

By Sept, 1973

Immediately

By Oct. 15, 1973

O. REPLLANNING REQUIRES

REVISED OR NEW:

I:]pnop me Dpno AGDPlO/T Dmozc Dmom

E. DATE OF MISSION REVIEW

PHOJECT MANAGF R, TYPED NAME, SIGNED INITIALS AND DATE
‘

", - e

*

MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE
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il. PERFORMANCE OF x'g NP&% 3;\3(0 ACTION ﬂsms

. 3 8. PERFORMAICE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
A- (NPUT OR AcCTION AGENT PROJECT PURPOSE (X)

R—— SAT19. QuUT.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNT ARY rufcsrﬁo'.'«i SATISFACTORY sTANUomc LOW MEDIUM HIGH
AGENCY ' 2 a4 ) 8 7 \ 2 3 4 8
1. TBACH}ERS COLLEGE, COLUMBIA UNIVERSITJY
——4PECH)- e *

Comment on key factors determining rating

TCCU inputs as to quality, personnel, commodities and backstopping were timely, of the
highest quality, and productive in accomplishing program objectives. All personnel and
teaching materials were in place; the curriculum was prepsred in detail and counterpart
staff was identified and assigned by CEUL at the beginning of the APSP, Assessment of
the participants' evaluation of Session I of the APSP presented their attitude toward
various parts of the Program which were used where needed to strengthe.i Session II of
the APSP, U.S. technicians worked closely aud efficiently with assigned counterparts.
Contractor's reports were submitted on time and identified both accomplishments and
problems.

{o PR
} \ 2 3 4 5 P 3 i_’PhYu 2 a 4 [}
4. PARTICIPAN" TRAINIRG '
1 B - , X-

Comment on key factors determining rating ¥
Participant selected by Host Country and concurred in by Contractor/USAID had previously
received U.,S. degree in Education and was functioning satisfactorily as CEUL Staff
member. Advanced degree (Ph.D.,) im Educational Administration will prepare participant
to administer, upon his return, the Program for the Preparat}on of Educational Leaders

IS NV |
' . 3 4 5 & VYR EPRYY . [ 4 5

5. COMMOUITIFS

X
EA)

P4

Comment on b ey foctors detarming roting -

Since only 31 participants were enrolled in the first ILP, expenditures for instructional
equipment, textbooks and supplies for the period ending June 30, 1973 were approximately
one-half of the planned expenditure. The liission's ability to Grant-in-Aid supplemental
household equipment eliminated approximately $10,000 of plan?ed expend%tures. The

— ’iﬁ?d }

—e—— e Sl —— —

i 2 3 4 -3

2 3 4 .3

a. PERSONNEL
6. COOPERATING X
COUNTRY T T/ Ty T T -

=

b, OTHER

X

Comment on key factors determining ratiag

6a. Senior staff assigned to APSP was competent in subject matter content. Counter-
part staff to U,S. technicians were receptive ta new ideaa, and accepted suggestions
Fertainﬁug ?o implementation of program. Participant trainee in U.S. returned to
{igeria during second eight-ueek session to assist in conduct of program, As
enrsllment is increased from 30 to 60 participants in the ILP program, CEUL will

need to increase during academic year 1973-74 man-month of staff in-put from presaznt
1,8 manemonth to planned 3,2 man-months,

6b. Other:
Federal Government did not consider the APSP program as qualifying for direct fedaral
support under their teacher training crash program which placed financial burden on
state to support participants and CEUL to pay inatructors during ; vacatiop period.
1 2 3 4 L)

4 ) 6 7 3 2 3

i‘OTHER JOOHORS

X X

(See Next Page for Comments on Other Donors)
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Pnge 2 - A, I11.PUT OR ACTIOL AGLLT - ContInued

Comment on key factors determining rating - Continued

s ootecing Corilttee consisting of the TCCU team and the top ndministratore nnd senior
stalr nmeabers of CFUL was established nt the request of the Contractor to provide for
the plrnning and management o the progran,

At the conclusion of the APEP program it was the consensus of the TCCU and CEUL
ruthorities that the progran uns o deronstration that an in-service training progran

of high aendenic level, brond zeope and innovative nature can be successfully mounted,
The curriculun included both ncndemic study in socianl, economic, historical nnd psy-
chological foundntions of education and intensive annlysic of the professionnl roles

rnd skills reprecented by the participant's jobs, It involved the participants them-
celves in the speciric emphasis within the courser, i.ec, stulent selection of colloquirl
topice; nd identifyine mnjor job problens perceived by participanty themselves,
Additionnlly, the curriculii vas specifically designed to develop in the participnnts o
resenrch orientation tounrd their jobs and educationnl problems.

The 31 completers of the ILP is an indicntion that teacher training colleges, such =
CiiUL, crn asrune the responsibility for providing in-service education on an academic
yenr basis to insure maxirur- tenching effectiveness nt the primary/secondary school
levelsz. Thece 31 corpleter:, vho were selected from 1201 applicants, will return to
theie teacher training colleges, primarcy/secondary schools and ctote ministries and
utilize their nevly nacquired capabilities of implementing curricula, vwith emphncis on
*~themntics ~nd seiences, nnd assume responsibilities in resolving problems involved in
irproving ethods of tenching these subjects, Additionnlly the ILP graduntes 1:ill have
particulor competence in inmplermenting nnd conducting in-scrvice programs for primary’
reconiary ~chool terchere,

Y PARTICIPALT ToAIRLIG - Continued

tnd other in-cervice educ-tionnl progrems. Remnining ndditional participants hnve been
identiTic? wnd are scheduled to depart September 1973 and June 197! far ndvanced degrees,

5, COTODITIES - Continucd

Tre purch -ze 2f the pl-nned psdirct cnrs by the University hre nov rprend n planned
exponditure o 13,400, for the periosd ending June 30, 1973, thraugh budget yenr 1976,
Jmature obligntions - 111 reflect this change.

7
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“ Ik 7. Continnad: Comment on key foctors determining roting of Other Donors

Canadian High Commission provided to CEUL the services of a highly qualified educator who
represented the Provost of CEUL and whose professional efforts in implementing the programs
were instrumental in leading to the successful completion of scheduled programs.

111, KEY QUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDicaToRs  (ADVANCED TARGLTS (Parcentage ‘Rate [Amount)

FOF MAJOR OUTPUTS }P;gggRE}S\}%ONAL STUDIES | S¥ive CURRENT FY 13 el | e 75 END OF

PRIOR FY TO DATE TO END PROJECT

I‘inistry-sponsored educational

leaders enrolled in two, TPLANNED 62 62 62

eight-week sessions on ACTUAL IR R R
PERFORM- N RNV N

campus. ANCE 62 62 T I T D
REPLANNED

Ten (10) months of related

on-the-job field projects PLANNED 62 62 62 62
undertaken between regular ACTUAL T U B . o
campus sessions, i.e. between ANCE M 62 62 T S -
summer school. REPLANNED| - o
CEUL Staff Development PLANNED
1 1 1 2 3 3
P 1 0 T e
B REPLANNED 0 1 l 3
Completers of Program (APSP)
PLANNED 62 62 62 62
BT Sbw. R
ANCE 62 62 N
REPLANNED
3, QUALITATIVE INDICATORS COMMENT:
Fln LAJOR QUTPUTS Steering Committee provides for close laison between TCCU

i ApvoInt Steering Committee | team and CEUL staff functioning satisfactory. Committee
composed of TCCU and CEUL staff, and Federal Ministry of
Education representation.

:.’5ite and Physical Flant COMMENT:

for 62 long surmer vacation| Program conducted in physical fucilities to be provided by
students and 31 academic University of Lagos College of Education (CEUL)., Housing,
year students board and project transportation provided by CEUL.

1. Criteria for Selection of | commenT:
Trainees Candidates participating in both primary and secondary

education as administrators and supervisors as well as in
the field of guidance and counseling are nominated by
Federal State lMinistries of Education and 31 other educa-

Hesbr it o W R T e
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k7. Continned:  Comment on key foctors determining rating of Other Donars
IX KEY OQUTPUT INDICATORS AND TARGETS - Continued
I, KEY QUTPUT INDICATORS AND TARGETS
5 (P L]
\ quanTiTaTive woicaTons (INSTRUCTIONAL | TRt g e o)
For MaJor outputs LEADERSHIP PROGRAM LATIVE CURRLNT FY SRGuEC
) PRIOR FY | TO DATE | To CND FY———7h rv.03 | erosccr
moXlves I acodemic year
LP. PLANNED 0 30 30 60 60 270 (Cum)
o T L
ANCE 0 31 ¥ B EER
REPLANNED . V
bmpleters of ILP program
, PLANNED 0 30 30 60 60 | 270 (Cum)
ACTUAL
PERFORM- 0 31
ANCE
REPLANNED
ycles/year of one-year ILP
D irce PLANNED 0 1 1 1 1 5 (Cum)
PRI BN TR :
PEREORM- RS ATEEE /0 MPE T R
ANCE SO PR %) s
REPLANNED]| -
A : R 1. k=% 8 i
esearcir projects Dy racully/ 1 1 1 1
esearch projects by students |PLANNED 0 30 30 BO 27% (Cum)
ACTUAL, 1
ANCE 0 31
REPLANNED

%W QUALITATIVE INDICATORS
FOR YMAJOR QUTPUTS

for the Preparation of
Educational leaders

COMMENT:

Program recognized as a Joint venture between CEUL and
TCCU which is interested im building up its in-service
training role and its impact on Nigerian education through-.
out the states. (Continued) :

¥e Tewsurement of tratmees
accomplishments and
success,

COMMENT:

CEUL has not established to date a system for maintaining
contact with completers of in-service programs. There is;
however, a continuing informal feedback to the Provost,
the Project Director and the Contractor's Chief-of-Party
(Continued)

5o Development of CEUL Staff

- . better prepared to offer
new coursges and expanded
programs in educational

~planning, curriculum

COMMENT:

Nigerian staff ascigned to work with ATSP will be better
qualified to plan and implement new in-service courses
related to development of educational personnel,

“development and educationfl

;—meﬂrcno
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REY OUTPUT INDICATORS AND TARGETS = Continuen

B.

QUALITATIVE ILDICATORE
FOR I AJOR OUTPUTS

COMMENT: Continued

ihe

Se

PRINTED 0.00

APSP designed to Increase the professional competence of
those participating and to operate two 8-week periods dur=-
ing CEUL's long vocation., An on-the-job research project
was designed and carried out by each student during the
intervening academic year.

ILP designed to up-grade educational personnel in teacher
training colleges, primary/secondary school and state
ministries in order to implement curricula designed to
improve primary/secondary education.

to the effect that the APSP has met a critical educational
need of those participating. Completers report: Jjob
activities have become more meaningful; research findings,
based on APSP oriented research project, are being utilized;
other research projects being designed and implemented;
nunerous advancement on salary scales have been obtained

due to increased job performance; and additional job
responsibilities have been assumed,

Approved certificate granlted to each APSP participant upon
completion of prgram,

ILP completers are recipients of five increments on their
salary guides.

ULCLAGS] 1T 12D

SECURITY CLABSIFICATION ) 7 Page No.
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IV. PROJECT PURPOSE

A. ). Stetement of purposs os currently envisaged,

2. Same o3 in PROP? m YES D NO

To upgrade presently employed educational manpower who are deficient 1in skills
required for their present or potential job roles/levela.

8. V., Cenditions which will exist when

above purp: se is cchieved.

2. Evidence to date of pragress toward theso conditions.

1.

24

Sixty-two educational per-
sonnel holding administrative/]
supervisory/teaching positionsg
but lacking adequate training
for those positions will have
returned to their previous
professional fields after
training with increased job
competence and understanding
of their Jjob roles.

Thirty-one of an estimated
total of 271 participants from
teacher training institutions,
primary/secondary schools and
(Continued)

la.

b.
Ce

2a,
be

Issuance of Certificate of Completion of APSP

to 62 participants.,

Return of participants to their original positions
Follow-up visits to persons completing first eight
wveek phase of program indicated mejority of
participants attributed increased job performance
to a better understanding of their job role,

Feedback to CEUL from employers of participants
indicetes APSP has been instrumental in making
participants' job activities more meaningful;
has assisted resolution of problems through
applied research; has provided increases for
several participants and increased job responsi-
bilities for the majority of the participants.

Certificates 1ssgued to 31 ILP completers,
Return of completers to orlginsl or higher level
positions.

V. PROGRAMMING GOAL

A. Statemont of Proyramming Goa

f£111 educationa ékill gaps in Nigeria by assisting the College of Educetion,
University of Lagos to mount new programs directed towards raising the level of pro-
fessional preparation and performance of educational personnel in leadership and super-
ory positions. Education skill gap refers to situations in which persons holding
established positions are not suitably trailpned for those positions.

To

vis

B. Will the achieven.ent of the project purpose make o significant contribution to the programming goal, given the mogaitude of the national
problem? Cite evidence.

Re:

APSP - No.

The project has been reduced in scope by completing only the original APSP. The original
project called for the training of 150 during the life aof the project. Sixty-two were
trained providing a nucleus of those capable of conducting similar programs throughout
Nigeria.

Re:

ILP ~ Yes.

The ILP program upon completion will have upgraded 271 individuals qualified to fill

positions being held by 673 unqualified tutors. Other short-term, in-service programs
designed to up-grade Grade II teacher training college tutors, conducted by CEUL, will
provide qualified Nigerian candidates to replace the 399 positions held by expatriates.
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IV. PROJECT PURPOSE

A,

Statement of purpose os currently envisaged,

2, Someas In PROP? [ Jves [lwo

Cenditiuns which will exist when
above purps se is cchievad.

2. Evidence to date of proyress toward these conditions.

2.

3.

Continued:

state ministries will have
returned to their previous
positions or to higher level
positions in their field of
endeavor after completion of
the first of five cycles planw
ned for the total program.
Increased competence of these
completers will provide educa-
tional institutions and faci-
lities with the capabilities
of improving the teaching of
mathematics and science,

Educational research expanded
at CEUL,

3a.

be

-

Sixty-two research problens identified by APSP

participants, projects deslgned for each, data

collected and compiled and final conclusions

drawn by each APSP completer,

One CLUL Nigerian staff completing research

related to the planning and administration of
(Forwarded)

V. PROGRAMMING GGAL

A. Statement of Programming Goal

8. Will the achieven ent of the project purpose make q significant contribution to the progromming goal, given the magnitude of tho natinnal
problem? Cite evidence.
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V. PROJECT PURPOSE

A. 1. Statement of purpase os currently envisoged. 2. Same as in PROP? D YES D NO

8. 1. Ccnditions which will exist when
obove purpise is cchievad, 2. Evidence to date of progress toward these conditions,

Continued: 3b,

in-service teacher education in Nigeria.

ce Thirty-one ILP students identified an educa-
tional problem of particular interest and con-
ducted planned research on the problem.

4, CEUL steff better prepared to| La. Two full-time CEUL staff as counterparts to U.S
plan and implement new in- technicians,
service courses, b, Four part-time staff assisted in the planning
and implementing of Program for the Preparation
of Educational Leaders.

c. CFEUL's candidate for EDU, D, in Administration
returned to Nigeria to assist in conduct of
second summer session of APSP,

d, CRUL/TCCU staff planning in-service program
(4 weeks) for 120 primary school/teacher train-
ing college personnel to be conducted during
1973 long vacation,

5 Near capacity utilization of 5a, DBased on housing facilities/staff available at
treining programs by client CEUL during the long vacation period (8 weeks)
agencies. (Forwarded)

V. PROGRAMMING GQAL

A. Statement of Prouramming Gocl

B. Wil the achie.er et of the preject purpase moke o sigrificant contribution 1o the prog- t=ming goal, given the megniiude of the notionnl
praoblem? Cile evidence.
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IV, PROJECT PURPOSE

A. 1. Stoterient of purpose as cuirently envisoged.

2. Same os in PROP? D YES [:] HO

B. 1. Cenditions which will exist when

obove purpi se is cchieved. 2. Evidence to date of progress toward theso condisions,
voptainueas
5a, the original APSP program was planned for 60

6. Grade II taacher colleges will bg¢ 6a,
staffed vo fulfill their role as
majc -~ suppliers of in-service
t1aining for primary schosl
t - «chers,

participants. Sixty-three vere enrolled from
eight Nigerian stutes.

The original intake of the ILP was limited to 30
participants who were sciected from 1201 eppli-
cants, As planning makes available additional
housing facilities, larger number cf 1LF students
will be enrolled, i.e. 6C participants are being
planned for the second cycle of the JLP, CHUL is
reducing its intake of liligerian Certificate of
Fducation students to provide sccommodations for
ILP students,

It 48 too esrly to determine what input the 31
ILP compietiers will hove on sti.uleting and improve
ing in~service educatlon for primary school
teachers. Although no information is available at
this time to verify the indicaticr, it appears com=
pleters of the ILP program will play in increas-
ingly important role in the planning and implement-
(Forwarded_

V. PROGRAMMING GCAL

A. Stotement of Progromming Goal

8. Will the ochievc- en! of the pr.jezt purpose moke 0 significont coniribution to the progiomracy gozi, given the mognitude of the national

problem? Cite evidence.
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V. PROJECT PURPOSE

T Ay Vs Statement of purpose o3 currently envisoged,

2. Same as in PROP? DYES DNO

"@. 1, Cenditiuns which will exist when
obove purp: se is cchievad,

2. Evidence to date of progross toward these conditions,

T. CEUL able to continue ILP as
necessary and adapt non-degree
and periodic short-term train-
ing to meet on-going needs,

Continued:
6a, of in-service programg for primgry school
teachers in Grade II Teachers Colleges,

Ta. CHUL 48 currently seeking a full-time staff
member to increase man-months from 1,8 to 2,8 as
enrollment increases in the ILP program. It is
indicated CEUL will increase 1ts man-month input
to 3.2 as planned,

A short one-nonth in~service program for 120
primary math and sciences teachers rom teachers
training institutions and primary schools will be
conducted during the 1973 long vacation period,

The support of CIUL is being provided for in the
University's development plan with adequate
budget funds for planned and on-going expansion
of physical facilities.

V. PROGRAMMING GOAL

A. Statement of Proyramming Goal

B. Will the achievern ent of the praject purpose make a stgmificont contribution 10 tho programming gual, given the nagnitude of the national
P 9 g 4]

prablem? Cite evidence.



