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CURTRT CF PROP Pﬂi'HO 025.1

PROJECT TITL:.: Programs for the Preparation of Mducational Loaders
(1) Advanced Professional Studies Program (APSP)
(2) Instructional leaderehip Progrem (ILP)

PROJECT NUMBER: 620-11-660-=T92

I. The Project Goad

The goal of this project is to fill educational sills gape in Nigeria
by assisting the College of kducation of tho University of Lagos (CEUL) to
mount new programs directod toward raising tho lovel of professional preparation
and performance of educational personnel in leadership and supsrvisory positions.
*Skills gap" refers to situitions in which pargsons holdirg established positions
are not suitLably troined for those positions; exumples are teachers who by
virtue of seniority (and/ar superior teaching ability) are moved into school or
ministry administrative positions and primary school teachors who becows teachor
trainers (tutore) in training collegos or who teach in-service courses but withe
out any special. proparation. lLess directly, this project will also address an
important manpower gap; that is the absolute shortage of qualified Nigerian
Grade II (primary) teachers college tutors., Over twenty percont of establidhed
tutor positions (399 out of 1340) are presently held by expatriates. In the
view of moot Nigarian educators, experionced primary school ¢ oachers, if given
appropriate training, can and should replace expatriates without decreasing the
quality of primary teacher education in ligeria.

-

>

The achiovement of this gpal will be verified through increased Job coupe-
tonce, understamding of Job role and improved job performance in each trainee,
Provicion is made in the project for pre- and poste-course testing, observation
and evaluation of each trainee; observation during supsyvised practice as part
of the various coursesj;evaluation of projects which some trainess will be
assigned as independent stucy offorts on-tho-job; and follow up of traincos
after they complete cources and return to their positions.

Each trainee's ekills will be ujpgraded and updated., Content most suited
to their respective Jjob roles will be emphasiszed, 1,6, educational planning and
sdminiotration for ministry officials; mathematics, scionce, social studies,
language arts, curriculum and methods forr tutors and potential tutors. There
will also be cowrses and seminarse for all trainees in education and natiomal
development with particular reference to Africa and Nigeria in order to insroase
each trainee's parception of the relitionship of his profession to national geals,
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Theroe are sevoral imporianl ascumptions for achioeving the sbove goal.
It is expoctod liinistrioes of lducalion, local schocl dlstricts, and educational
institutions arx agancios will recormend, roleaue for tralning and financially
subsidizo, if nocessary, hizh potential candidatos whove subsequent job perfor-
mance upon completion of trailning will have a stion:y multiplisr effact in thelr
educational areas. It is assuwaed wulficliont funds will bo budseted by state
ministrios of cducation end other educational institutions amd asencles to
provide for rowuired oupport and utilization of participants durding and aftor
training. For axample, the tutois who complete tho Instructional Loaderohip
Program (1LP) will bo botter qualificd to Leach tholr young students in the
Crado 11 veaclers collopes; of oven uoro potontial in Lerms of wmultiplier, ILP
graduates will have purticular compelence in offerdn in-cvervice programs Lo
primary s chool teachars. It will bu tho responsibility of ministrios and schools
to seo that in-vorvice programs are organdzcd and conducted, 1t 1o expected
educational agencies and institutions will provide wufficient incontives to
encourag;e those in educational lecdorchip poeitions to accept the opportunity
to upgrade and updote thelxr capabilities,

Yection V, "hutiomile", will discusa bthe faoct that  var eixty percent
{073 out of 941) of Niyzorian Grade 11 (primary) teachers college tutors can
bo regarded o needing upgrading anu thio bmplications of thio comition for
improving the quality of pre-servico and Aneservice primary teacher educatien.

II. Purpose

This project hao a two~leval purposot

Ae o uwprrade presontly employud suucavional manpower who are doficient
in skills roquired for theoir present or poleniial Job rvules/lovels, and

B, to create capability for proviuing non-degreo amkl periodic short-term
training at tho College of Lducation University of Logos (CrUL).

The ugrading of educabisnal manpowor will be accomplisheu through tweo
coursos of study vhiich will be offered by Ciuli the Instructional lLeaderchip
Proram (IL‘:‘) and the Advancod Profescional ttuuies Program (APOP).

The Instructional leadership Progran is an academic year full=time program
oricented toward teaching ang curriculum d ovelopmont in primary education. It
is directed toward teacher training college tutors, polential tutors and salecled
other primiry curriculun spceialints such as asslstanl headrasters in primary
schools and asaistant ingpoctorse in ministriese It isdemdpned to update these
loaders in their specialized fioclds of instruction (muthemitios, science, social

stuuies, language arts) as wall as in miern curriculum development and teaching .-

techniques, and to Lrain Lhem in tochniques of ineservice ¢ ducation so that
the teachers colleges may shoulder thic major responsibility for offering ine-

pervice training to primury teachers, a Job jux now being inadequately pexformed
by the universily Institutes of ikducation and the state miniotries,

UNC LASSIFIED
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The curriculum for ILP places heavy emphasis on stwiies in the
disciplines consisting of fintensive consideration of modern d evelop-
wents in the areas appropricte to the primry program (for exumple, tho
now math, modern primary scioncg, communication gkills, integrated eocial
studies, etc.); the implicuiions of those for the primary curriculum; ard
the problems of improving methods of teaching these subjects, In addition
to stressirg the disoiplines, emphasis is placod on organigzed professional
studies includirg a professional colloquinmd evoted to the problems of
primary education in NMgaria; a lecture/seminar series on Nigerianoduca-
tion featuring loctures by noted cducators from the Nigorian educational
system; independent study and resemrch related to a problem of spocific
interest to the student; laboratory experiences vhich involve organizing
and conductirg workshop/refresher coursos for serving primary teachors
and zonduakkrg suporvision of teaching practices of students from nearty

teoachor training colleges, The curriculum of ILP is furthor explained in
Annax A,

ILP vill be offered five timne during the course of this project
beginning in September of 1972, Operating ot capacity, it will enroll 270
students over the life of Lho projoct and, hopefully, griduate virtually
all of these. Ths 270 ILI’ completers will represent approximately 25% of
the primary teacher training force that in 1970/71 ean be classifiw ac
needing upgradirg. This is no mean contribution; morecover the capacity
and capability of CEUL to continuoc ILP und/or to dovelop and offer now
programns 18 to be institutionalized by 1975/76. Based on experience to
date with other in-service programs in Nigeria, there will bo more than
enoygh candidates willing to lsave their Jjobs for a yoar and puy their oun
fees to take this course lured by the progpect of five salary incraments
vpon its successful completion., We are assuming that the potontial Exxuiins
enrollee in IL? is a Grade I1 tutor with a few yoars of experience and is
therefore earning about N300 per annum. (Starting salary is &230). lie
will be expectod to invest cone yoar offthe Job and &N230 in tuition and
fees in ordor to ezin 5 annunl salary inoranents of &N36 each (&N180) on
succ essful completion of thoe ILP,

The expectation of near-capacity utilization of ILP is supported by
the financial incentives involvad. A tutor completing ILP guccessfully
will earn at once the salary incranents which would have taken him five
years to oarn.

The sscord course to be offored ie the Advanced Professional Studiss
Program (APSP). The Advancod Professional Studivs Program 1s dirocted
toward the followirg groups: educallonal administrators and planners, sach
as secondary school principale; primary echool headmasters and ministry
officials; school suparvisors and inspoctors; such as ministry inspectors
and school section heads, The aurss will be given durirg the University's

UNCLASSIFIED
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long vacation period (July-Auvgusi) and study for a cycle of two puccessive
pordeds will bo roquirei., This patlora pemits the participants to conti-
nue on thedy jobs throughout most of tho year,

The curriculum for tho firvet summer Incluwdes Common Fowdation Courses,
such as bducationad Planning for Hational Nevelopment, Pgycholosy of luman
Dovelopment and Learnin;, and Icucational Regoarch and Iwaluation; laboratory
experdeonces, dncdluding case studices; role playirg, roporting on-ficld situa~-
tions relevant to thalr profussional roles and oolloguium, Scheduled acti-
vitios for the participunts during the Lmtorvening acadomie year will incliie:
on-the-Jjob research activitios to uid in developing pructical research compo-
tenco in the porticipanis, and guided professicnal readings and s aainars to
evaluate progrees nade in individuil rosearch andg (iodd projects. Provision
46 mida for CEUL/TCCU slaflf to supervise the trainces on-tho-Job durdng the
academic your.

The curriculunm durin” tite cecond poricd will exphasizo speclalized
courscs orlenived tovuard oho 1oles aond resronsibilities of the Lwo major
sub-proups of participinls. Grurses in professional speclaltles for the
administrator group will incaiude ecucalional awainictration, school orgoani-
zation and cducational plaowing, rfor Lhe supcrvisery youp coursos in prine
ciples and practices of wrrialun developmont and principlos wd technigues
of inulruction are schicduled. & review and evaluation of tho on-the-job
rosearch activities will be made. “weo woons of supervised practice; Ln an
internchidlp sotting, of roles and cuties approprisic to Lho participants!
specdaelly is scheduled. The {inal two weeis Will be dovdl ed to inddvidual
group meetdnso ovaluwaling the internship experdonces and reloting then bo
furtheor imdividual coreor dovelovmenv., A collocuium is also scheduled to
interpret tho outconie oif tlc leawrning experionce of tho total program in

A1

Lorms of curront develepmeni in alucation in igerda,

CoAall, Cull ang TOUU franrdy bad very ndgh hopes for APOLP us a means
ol providing professionsl truinin for Nigeriun esaucntional plamers, admi-
mistrobors and wupervivors, uwricindd projuct planndng provided for three
cyciraes of APLP or a tot.l onrolliient of 450 stuaenls over a five-ycar periled,
The first proup of 62 sludents sturted the course in July 1971 with partici-
pation by tirae profosucrs {rua veachers Collepe Celuwbia University (TCCU).
fubsenuently, ol was soked Lo recssess Lthe priority abtaclied to the AP
by itself ami its clicnto (the state ninistrles of suucation) given the
progpect of a reduced Al corwilment w proviae supplesental staff, CLUL
declded to complete phace tio of the Arod durine thie sunuer of 1972 for the
62 stucents enrolled ane thervalter Lo drop the APLY unless anu until anotlier
source of financial assistance is fourd. Althouh educational administration,
planning, inspection/supurvision and puldance counselling are areas vhere CEUL
feels a nood tw broadon its role and deepen ils condribution in training of .
pervonnel, CiUL atiaches Liglcst priarily to teacher education and has, thore-
fore, optod to wncantrate on the I’ Tho area of primiry curriculum
deYelopmont and inatructicenal meihadn 18 al prevent under-represented in tho

‘e
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In addition to opoerating tho APSP onca and thoe ILP fivo timea, the
purpose of this projoct is to Ingtitutionalizo tho capability of CSUL to run
these two courses ¢nd to davalop now non=dagroe and poriodic short=tara trainlng
couraas for oducational personnol in ordor to respond to changing national neadse
Sight positions esoantial to tho continuod oporation of the ILP progran will be
filled by qualificd lifgarians mooting CZUL standardse. By 1976, tho Univoerslty
will bo oxpected to havo incorporated into its dovilopmont plan tho financlal,

staffing and loglutical support roquirod for tho contiinuation of tho ILP.

and of this proJuct as a rosult of technical asslstunce and mutually supportive
programs with TCCU, CZUL will havo broudoned its currliculum jeodcendaadoiy
perticularly with rogard to inegorvico, upgrading prograns of the oxtonsion
sarvica, Instituto type, non=depros programs at the poste—graduato lovel, and
basic any applied cducational resoarche.

IIX. Projoct Cutputg

Thoe cruciul importance of sducation for the conostruction of a hoalthy

Intograted society is widoely rucognizod.

It has ovon groator urgoney dirlnug the

period of roconatruction in which ldigaria is currontly ongagode,

During the pust sovural yoars, considerabls aeffort hugs boon mudo to rovise
tho contant and rmaiso the quality ol oducation at all lovals ard to modify tho

structure and organigation of tho school systen go as bottor to sorve the national
neads. lowavor, the improvadont in tho gqualily and quantity of ocducation luo boen

handic:pped by the acuto shortige of axporioriced and quelifiodiporsornel in
certaln arcan, The following are output targots ard output indicators for the

prograng proposad theroin.

Qut.puta
1. In=service truaining of
ninistry and school sducas=-
tional leadors for thair chane
ging job roles.

2, Propuration of teachors
collego tutors lknowladgeabls in
primary educstlon curriculua and
ingtruction and with social and
pasychologicaul foundations of
oducation,

3o Lxpansion of educational
raogaarch undertakon «t CEUL,

utput, Indicators

Ly Sixty-two stato nmirnistry-sponsorod
aoducatioral loadors given training consise
ting of two oightewsok soasions don canpus
with {atorvening ton ronths of rolatod one
thio job fiold projuctse

2o VFlve cyclos of an acadeaic yoar rosi-
dontiul course in Primury dducatlon Currle
mulun and Instruction for touchors college

tutprs. A totul of 270 participants is
G.}Q)octdd ® 7

3¢ It is axpocted that thers will have
dovolopud o nunbur ol individual and group
rogaesrch projocts by faculty (CEUL and
TCCU) and studontso,

UNClLASSIFIRD
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Outputs Qut,oul, Indicaborg
4. Developrment of CLUL &, Threo madovedadditional doctorates
staff bottor prepared Lo will Lave boen oblained Ly CiUL otafS .i.rg
offer now coursos and ox- ficlds al proseont under-ropresonted at |
panded programs in oducation:.l e Gollepre, particularly cducational
planning, curriculum develop- wnanisbration ond planning, prinary
ment., and educat donal resoar ! . xiucatdon enrriculun and instruction,

oducalion rosearch, and mathematico
oducal don.

Critical asswaptions underl;d . achioveront of thoese eutjuts are that
ninistries +411 continue to r - (L.c., pay trunsportation and saluries
while in training) the 62 AR .oees throush the corpletion of thedir
course in 1972 and the partic. coradntaln thoeir high motivition; that
educalional personnel in prir . - cation vAll be molivated to came to
CiUL for participation in tha . v o tho eilent of puyin t.air own
feos; that ministrios of «luc.. ind tchools vill continue their estae-
blishad practice of ;iving i~ C oy Ancraaenis to Lulors and teacl.ers
who complete speclalized acacn . .- - rik in primry oducation; that Laving
a Kesoarch Coorcinator with ¢ uoco and responsibility will stizuliatve
research ideas and faclldtabe o o b project mupport; and that porticls
pant truinirngy will be careful . - . 1ped end adapted to both individual

and institut. ional nosds.
IV. Project Inputs

Ao UCAIL/ULS . Institution Iv ¢

WALl assistance to the P :rgfor tho Proparation of tducational
Leadeors will be canploled abt wi o of CY 1976 when ChUL will have the
capability Lo mount nes propr.c.: -irvected towards ralsing the loval of
profescional proparation ard o wrmance of educational pervonnel in
leadership positions, From 1,72 Lo 1976, ULALD assistance will Le in the
form of a pgrant to C.UL of ap . roxintely 175, a yoar that will support
a cortract betveen Chui
acquire a team of American cpeciclliots to function both as wivisors and
oporationnl personnol; advanced tyalning of seiected CLiul staff in Lho
United Ltates; assistanco in plamning, developing and evaluating APSP, 1ILP
and other in~pervice teachwr Lr.lindng programs; bauslo instructlioml ard
office equipuent and olher projoct rolated mumodities., Dasod on a budgel
oubmitted by TCCU; it is expuctad Lhal the Lolloving inputs can be finan-
cod with the likely ovailable ALL funding s

1. Teaching/Lesearch

even man-ygars of U.l . oducational specialists services will
be provided beginning in January 1972,

BIGLASS IF 1D
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2. ninigt,ntior

The eqﬂvolent of 2) man~years of U.S. institutional on-csmpus
support beginning Janunry 1972.

3. Participant Training
S5ix man-years of participant training to cnsuro qualified
Nigarian countorparts for Lhe U.S. spocialistu. Threo Higerian counterw
parte will receive ductorate degrees in two-year programs. -

he E nt Supplies

Roquired education:) equipmont and supplies, including instruc-
tional, offico supplamentary housohold appliances, a project vehicle,

B. Federpg) Militory Governmont/CLUL Input

The following are inputs to bo made for the prosram by the Federal
Military Govermnmont through CEUL,

1. Teachin:/Rescarch

Sixteen man~-ycars of sorvice by Mgerian educational speoclalists
will be providod beginning Januarxy 1972,

2., Administsation

Ten man-years ¢ sacretarial and supporting clerical services
will be provided,
|

3 ° Part igmﬂ‘b 8

During six participant years of training, internntional transporte~
tion, family allowancese ami partial salaries of the participants will be
provided,

4o Other Proprum Services

1. 2,830 student months of student maint enance including housing
and foeding will be provided by CiUL to paying studente beginning July 1972,

2. Three CKUL housss \;111 bs provided as needed to accommodate
Amorican staflf msmbers during the life of the project.

UNCIASSIFIED
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3. Office facilitios for U.... ptrff, classroan and Library spazce
for traineces and gomeral administrctive support including tran.portation
in lagoo for trainecen will be provided bopinning Janwiry 1972,

4. Salaries, transportalion coots, por diom ard replacaiont costs

for APSP purticijenis will be provided by sponsoring state ministrioes and
institutions.

C. Deotnils of Combined Inputs

l. Staff

To provide for the suporvivion snd follow-up of tho on-the-job
resoarch phise of the APLP the wervices of one Ull. oducation spoclilist
for tlio poriod Januury 1, 1972 ihirough June 39, 1972, «ill be provided.
The specialiel will be supported Ly tvio part-time i orian lecturors,

To comduct thae APSP during its vecond poried (July-sugust 1972) Lhore

will be provided a program co-diroctor, a leocturer in sducational admini.
stration and a spocialist in ruccarch mothotsn, 7These spocialists will be
augimented by a Nigerian co-director amnd throo {ulliire illgerion lecturers,

Two lecturars o conduct tho ILP bepinnin: Septenbuwr 1972 will be
provided by TCCU. 1t is expocted thit this two-man team will cover a
combination of asciynments incluiing progrom co-dlrector, roese rch
coordinitor and lecturers in math, sclonce and curriculum devel ;-ment.
The U.b. specialists will be supjorted by a full-timo ligerian program
director/lecturer, tlree loclurors sorving euch apjroximately ono-half
timeo, and two pro rum assistentc tlirouslow tlie 11fo of the project,

’ 2., Rirerian Staff Deoveloprent,

During tho projected live-yoar periad, three salected staff
mermbers from the Colleje of wducation will be supported during study leave
periods during wihich advanced triining will be obtainod, This will be
carcfully preplanned in tho light of the professiondd dovelopment needs
of the CHUL staff and the previsions for supplemontary stufting from the
U.S. university.

3. Lesearch

The propouval provides for cooperative research on educational
problems relevant Lo Higeriin educualiza, using several approaches, Lxpldcit
provision is rade for training in educalional research methods and for
field research projects to bo carried out by the stulents whille back on
thoir Jobs during thedr APEP oxpuordesnco and durdng their in-school ILP
exporience. Provipiorn is made for a hesoarch Coordinater to plan
coordinatced rescarch projecta. With participant training of

UNCLASGIFIED
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CEUL staff boffy scheduled as part of a total staff development plan,
their doctoral) rescarch will be dono in Nigeria and on topics relevant
to Nigerian odve\cntion.

V. Bauon&lé ’

This section will addross btriofly the nced for in-service lteachor
education in Nigeria, the approach embodiod in this project for meeting
those needs, tho role of the Collego of Education, Universdty of Lagoe,
in in-service teacher education and the relationship of this project to
AID's oducation strategy mnd to othor AID prejlects in Nigeria.

Although this project touches lightly on the need for educational
adminigtrators and plammsrs, through APGP, its major amphasis is on

teacher education, particularly on the improvement of primary curriculum
and instruction,

By any measure, the alucational gystem in Nigeria io expanding
rapidly. At the beginning of the docade, the Foederal Hinistry of LEducation
found that there wore 2.9 million primary schoaol children enrolled, 170,000
at socordary levol, and 2,500 in universitios., Ths nmumboi of primary school
teachars was 96,800 and secondary school teachors 6,00 in 1960. 1an 1970,
thors waro 3 million primary school children mrolled (app:->ximately 208
of the total school-age populatlion or 37.5% of the ago-grade cohort),
250,000 young people ernrolled in secondavy school (35 porcent ago-grade
coliort) and 8,400 enrolled in highor ecucation, Thd number of primary
school teachors hus risen to 100,000 and socomury school tcachers to
15,000. In noither case liis the increase in the numbor of teachers para-
lleled the goneral population growth, 1f these trends continue, Nigerian
aducation will lose ground in relative terms of percerntages in achieving
the poals presontly sot for 1980 -« $ million primary school students,
approximately 400,000 socondury school studonts and approximately 15,000
higher education students. The population is increasirg so ropidly in
ldgoria that any immedistely foreseccable increase in the numbers of new
primary and secondary ochool teachors is likely to serve only to maintain
present levels of enrollment porcemtages and pupil/teachier ratios. In
such a sitvation, improvemont of the quality of the present teaching
force becanes a critical concern.

Ono of Wioe major constraintgon tho improvemont of tho quality of
the teaching force is the inndequate supply of teachor trainers amd the
poor proparation of those uwho are doing the job. Tho AlD=financed
Education and lorld Affairs report - Nigerian lbzm Huran Resources
Development and Utilization (p.8l) gives high marks to the quality of
university-level ind postesecodury teacher training, however, the
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the roport states "it 18 the quality of instruc.ion in tho Grade II
collopres which appoars Lo bo the wealkeot link in the chain”. Almost
half the tutors hold qualifications no better than that, for which they
are preparirg their students. At the tire the report was writton,
there was o woll-designod post-cecoidary course for Grade II tutors
or for primiry school teacherws,

The educational implications oi’ tho dhortage of Nigarian tutors are
poveral. Sumcaxmooonsxondzaxul. omaanofemndadds, At a timo when tho
Four Year Plan and Nigerian public opinlon urge a rapidly diminishing
reliance on expatriate assistanco, a large nurbor of tutors and an
axcoodingly largo numbor of the qualified tutors in Higerian teachers
colleges aro oxpatriates. OSecomndly, the non-graduate tutors, of whom
there aro far two many, have had no tpedal preparation for their unicue
responsibilities. Third, 2t a time whon new curricular approuches are
beiny; introducoed into Nigerian oducatlion and tiliere is a mounting insis-
tence on groator attentlon to math ard science, tutors are larpoly
unfumiliar with these aprroaches and these subjocts and ill-ecuipped to
play their necessary role in curriculum dovelopment. and roform. Lastly,
if the massive Job of retrainin the existing unqualified Higerian
toaching force is to be accomplished, 1t will have to be done by in-
scrvice progrems rmounted and run by tators. Univorsity departments and
Institutes of lducation quite clearly do not have the staff fuv~ the
Job.eseeayot tutors presently lack the exportiso for undertakii.z this
assignment., Most Nigeriun educators agree, howevar, that given furthor
training, a highiy-motivatoed, intelligent and educable pricary teaci.or
can become a successful tutor,

Yet until now thore Lave not been gpocial progrums for proparing
carefully sclected primsry teachers to becomo tutors. Ibudan University's
Institute of lLducat.ion has for sone years comducled a one=year pro; ram e
formorly the Associatcship but rocently em renaned the Certificate
Propran -- which had as one of its purposes preparing t.eachiers as tutors,
Exparience showed however that the progrum inadequitely took imto account
thie need for giving teachiers more cubject matter compotence. In 1969,
the Joint Consultative Committce on Lducation -~— 4 nation,l body composed
of representatives of all Ministrios, Depurtments and Institutes of Lducae
tion, reviewed the Associateship Course and found it "grossly deficient
in academic cortent™, The JUU agreed thebt such courses "were undesirable
and thalr curricula sgliould be reviewod, in order to ensure that only those
which would meet the country's needs would be run." The ILP is deaigned
to remady this daeficlency in content,

UNCLAOSIFIED
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The greatwest.mmltiplior effect of improving the quality of taachox
trainers will cone about if tho trend cominucs vheroby teuchor training
colleges aro rosponsibls for in-servico oducation of classrocm teachours, ,
The staff of Institutes of Lducatlon and of lugos' College of iwducation '
have bom running month-long vacalion courses in thoe various primary
subjects as recommondod by the Ashby Commission. Cloarly, however, their
staffo are inadoquate for tho snrmoth task, If teacher trainin: colleges
are to take on this responoibilitly, tutors must be spocially trained.

The case for reforming the primary school curriculum in ¥igaria has
boen mdo many times. Primnry «iucation shiould ve rmore relevunt to the
noods of the vast majority of primary school pupils for whom primary education
is terminal, to introduce agricultural and practical vocational mubjocts,
to introducc sclonco and mathematics universally, to impart concepts of
good Nigerian dtizenship., Tho oporational agent of change in tho primary
sclicol classroom is tho teacher who will be reached by theo teachors collepse
tutors in their rolo as supplier of in-cervice toachor education., Moreover,
leadorehip for redirectirg the goals and purposes of ihe truining colleges
and for training the tutors to staff them dovolveos on ti.o univorgities in

fulfillineg thelr role of providirg services to tlhie nutlion in the field of
education.

The Coller;® of lkducation and its predecesoors - tho Federal advanced
Teachors College (FATC) and the Facully of lducation - have uadd.eosod theme
solves ranarkably waell to the Ashly Cormmdssion’s concern for incroasing the
nuuber of qualificd secondary school teachers and for asslsting in the
remedial education of what was in 1960 a natiomwide primry teaching force
musbering 80,000. For the proparalion of secondary teachors, FATC mourt ed
tho Nigoria Certificate in liducution progrum, a program that the College of
lhducation continuod following the merger. Tho Faculty of iducation instituted
both a ono=yeur Post-liraduate diplomn in kducation (Fibb) ami umdergraduate
Be.i. and B.Sc. in education prograns. I[he FATC began and tle College has
continued Lo run "ishby courses", in-service programs held during the leng
vacation for serving primary teachoers.

In 1970=-71, the following mumbers cf stwlent.s were registered in the
Collego:

Nigeriu Cortificate in dducation 435
B.A. Lducation 510
B.Sc¢, Education 4O
Post-graduate diploma in Education 17

Total 552

Dospite these impressive achicvaments, the College has now become
convinced of the necesslty for mounting additional programs in recognition
of changing milional needs., CLUL 3u sceking to provide leadership for
mounting an attack on & wide range of educational problems in Nigerisa,

UNCIASSIFIED
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Toking advantapp of its role as a federal university Laving rosponsibilities
extonding tlrowhout the Federation, Ciul, in 19uy, circulatud a
uestionnaire to all the Ministries of lLducation “n which it asked thoa to
pinpoimt. thar most urgont neods. Lt Loecans apparent from tlie rosponsos mxxx
to that queslionnaire that CLUL's clicnts needed nore sorvices in primacy
school touchor trainin;. A a result of the rospdnses rocei~ed, Lho College
appointed a cormittea Lo draft proposudsfor non-formal, in-service proprams
that would be gpocifically addrossed to these necds. AL the suno time, it
enterad into nepotialions with Utali/lasos for the purpose of obtaining
supplenontary fumis and the assistance of an Amorican university that it
might be thus onabled Lo undertake ivs now responsibilities.

The Programs for the Preoparation of Educational Leaders fits in necatly
with alikts educat.ional soctor concentration in ligeria which has beon currie
airlum dovelopment and teacler trainimg. AILD helped to estublish CLUL'e
predocossor, FATC, whore role in trainin: sscordary ucliwol touachors is now
ossential in Nigoria. An acvanced toiacliors collepo at Kano has boon
doveloped with our ald. Aluo in the lorthorn idgeria Jeacher bducation
Project and the Toachor Truirdng College loan ¢ Lave tried to got at the
problems of poor curriculum and instruction in ti.e teacior training colloree
and tlie shieer shortage of facilitles in northern iiceria where primary school
teacher tralnars can be preduced., Hiseria's university insiitutos and
departments of educztion have a role to play in improving the cuality of
oducution in this country by offering their speclal knowlodge of education,
highly qualifiad staff amd organizational ability to thio understaffed mini-
stries of education. Tho universities have begun Lo reach for this exten-
nlon function in rocent years. Thus All's planned project at the Institutos
of lducation, AU, vill provide a toam of oxperionced curriculum writars
in the nmajor subjocts offercd in o primary program. Tie se spocialists
will provide the Institute with tho books, Leaching aids and methods nexled
to improve primary teacher training in the north., 7The Progrum for the Prepu=-
ration of iducalional Leadors clearly mipports the outreiach program of CulL,

Vi. Coursc ol Action
A. Implementation rlan

One cducational aduinistritor and one educational psychologist,
both from TCCU and fwied by Al undar Project 74,7, hiave worked intensivoly
viith ChUL personnel since Hovembior 1970 in proparation of a program to
asplst tho CLUL to devoelop in-sorvice natlonwide prosrams for the
proparation of educational leadors., rlanning was completed and an IDA
proposal submdttod to ULALD in April 1971. The first of two eightewock
phases of the APLP program was cormiucted at CLUL for sixty-two Nigerlan

VHCLALLLIFIW
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school admini styatcers/supervisors during July/August 1971, The educatiosal '
administyrator, peychologist and one sliort-torn TCCU staff member taught im -
this progran. The paychologist departed ligeria in Sopbanbor 1971 at the -
ond of his ono-ygar assignuent. The tour of the adninistrator his been kA
extended until Decanber 31, 1971. During September through December 1970
he will follow up the en-tho-Job rescarch boing done by tho indlyldual APLP
participants and cordunt regional tlold soaminurs o discuss mothads of
improving the participants' on-tho-job sctivities with the trainces and their
supervisors., Additionally, the fo..00) Adminiotrator will aseist CLUL in

the preparation of a fivo=ysar agremment between CLUL and a UJ. institution
thut will provido for a Joint affort leoading to the accomplishmont of the
objectivis of this projoct,

Concurront with the PROP review procoss in Novasber-Decambor 1972,
USAID will work out wdtih CiiUL the teims of a direct grant for AID aszis~
tance to in-service education programe; it will also be nscaessary for ChUL
and TCCU to negp tiate a cortractual agrocment. 7The Collegs of Educatlion,
University of Lagos, has confiimed its choico of TCCU as the cooperiting
U.S. institution in this projoct (TCCU was origimlly salected by tie Colloge
4n Juno 1970 and recdived o one-year plamning contract from AID whiclh explres
Decenbar 31, 1971.) It is, thereforo, highly desircble tlnt there be a amooth
trangition betweeniCLU's presont AiD comtract and tho now houst country
contract arrunzement. This transition must be accomplished quickiy t avoid
a break in TCCU's sorvices, 'NCU and CLUL anticipate that thei+ relztivnship
will be cast in the IDA modo. It is our understanding that TCOU will eubmit
to CGEUL an administrative manuul deoscribing in detail it: preforrcd cone
ditions of service for persons coming to Nigeria.

AlD's grant to CEUL will be in tlie amount of approximately $175,000 per
year for live years. Tho grant will be made for the purpose of assisting
ClUL to expund and improve its program of in-sorvice teucher sducation. The
grant agreanent between L AID ard CLUL will describe the pwpuse, prescribe
the amount and perdod of the grant, spell out allowable expendituree and the
mothod by which AIL will roimburse CiUL; spell out tlie rules and reculations
applicable to tho procuremoit of services under the gramt (i.e. UG travel

and procuraaent regulations); and provide for AID'g participation in anmual
progran roviews.

A contract between TCCU and CEUL will be signed early 4n 1972. Following
contract cignuturc, TCCU will identify and ordor commodities neoded in support
of its work at CEUL. In cooperation with the Provost of GEUL participante to
bo trainod under tlic jroject will be identified so that Nigarian cowderparte
can begin training in the Ul. eoon enough to make possible a period of overe
laop with the U.H. institution's porvomnel after tho tralness® return to CEUL.

UNCLASSIF1ED
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Cualifiod J‘Ni._;orian counterparts will be assipnoed to each U.b.
cpecialist. The agroanont between CiUlL and the U.L. institution will
provide for thuj joint provision of logistic mupport by CihUL and the UdSe.
institution rulhior than by the USALD Kission although the grant will
provide sufficient furds to "top-off" tlie logiclic cupport vhich can be
provided by CiUL from its own buipol, lopresortavives of the KAID, CrUL
and the U.5. institution will roview the projdect design and prugress each
year w detoermine whethor the minimum levels of outjut or achiovanent are
being mot. Any chianges that nay boe recuired to insure that the project
will moot tho gouls amxd targets sot forth in the PkOP will boe implomented
prompily and modificalions in tlie project desiyn will be entertained,

B. Courso of Action Qutline.

1. Now comt.ract betveon TCCU and CEUL miymezd signod; ono man
on gite January 1972,

2. Four regional scuinars hold for first phase AP parpicipants
by June 1972,

3. keoguired equipment on site erd of June 1972.'

he Twe U Mducation spocialisis and digerian coun arparts on
l i .o
site July 197< to conducl secomn phaso ALY progran,

5. APLP for 62 Hindstry-sponsored cducational leaders completed
end of Auyust 1972.

6. Two full-time U:b. education speclalistg, their Kigoerian counter-
parts and two Nigoerian progrum a ssisbants on site by Loptomber 1972.

74 Second participant triainve departs lor Fh.l in UL, Septaabor
1972. (First participunt hLas startes in Septamber 1971 under Project 747.)

8. First ILP to ctart Leptanbor 1972,

9. ILP course to be devalopod and aviluated throu hout '« first
five years. The 1k’ will Lo offered five times bepinning in Septeubor 1Y,
“reparalion of course raterials, trainday; in roscarch mothods, improvin; of
teaching matorials and Wie ostubliclirent of procodures for coit inuous upe
cabting of courses and course naterials will hnz;‘z’zi:&rricd out: by U.be and
di;;erian staff during vacation pericds. -

10, Anaual output of IL¥ o7 30 students in June 1973 and 60 student.s

*s subsequent yoars with compotence in edusational leadership in thoir
=pacific areas.

UlC LASSIFIED
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\
1l. First Mom returns Juno. 1973,

3
12, Lxpansion and coordinmation of individual and group educational
Tesearch m.‘hct-lg durirg academic years and long vacatlon periods.

13. Third participmnt sturts Soptember 1973. Threo TCCU spocialicts
from Docembder 197), Rml through Soptomber 1975. Reducod to ono during 1976,

. Second participant roturns June, 1274.

15, Third participant roturns June 1975,

16. A fully functioning, competent wholly Nigerian faculty capable
of desiyning, implanonting und conducting non~degrso and periodic shorte
tem training directad tovardis raidrng tho level of performarce of edusas
tional porsonnel in leadership positions by Decamboer 1975,

17. Docember 1975 « December, 1976, Overlap of returned participemt s
with TCCU staft,

REIIAIDT
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INSTRUCTIONAL IEADERGHIP PRCGRAM

This program is designed to create a cadre of educetiomal leaders in
primary education capable of serving effectively as tutors in teachers collqges,
tutors of in-service training courses for primary teachers, assistant head~
masters in primary schools, and assistant inspectors and curriculum leaders in
ministries.

It is designed to update these leaders in their specialized fields of
instruction as well as in modern curriculum development and in teaching techni-~
ques.

Praeference in the selecticn of participants in the course will be given
to tutors in teacher training colleges preparing primary school teachers, section
heads in primary schools, assist int inspectors in ministries and experienced
teachers selected to be prepared as tutors, It will thus be open to those
poseessing a professioml qualification of at least Grade II Teachers Certificate,
plus at least five years professional experience after obtaining this basic
qualifiocation., It is expected, therefcre, that most of the participants will be
non-graduates, although graduates fpr wham the program is relevant will be eligible.

The purposes of the program wilil be accomplished through emphasis upon
the following basic needs:

1. A deeper and updated mastery of the academic areas in which vhe
teacher educators are working;

2. Acquaintance with recent developments in the over-all structure of
the primary school curriculum and in the various subject matter areas;

3. An increased understanding of the role of the veacher in curriculum
development ;

4. Acquaintance with recent improvements in methodology as related tc
chargirg subject matier content and knowledge of the learning process.

The program will require one academic year of full-time study. A total
of up to 60 students will be eanroiied each year, divided among science, mathematics,
English language, and social studies, All students will take an intensive
course in two subject areas (which will include teaching methodology), and follow
a program of professional studies.

Cutline of Curriculum

1. Studies in the disciplines (16 hours per week)

In as much as the major emphasis in the primary program is to be
upon increasing the competency of tutors ard primary school leaders in
their subject maiter areae, the heaviest emphasis and the largest block
of time will be alloted to tnhis phase of tne progrem (8 hours per week
in each of two disciplines stucied). however, in harmony with modern
irends in tne preparation of teachers and leaders, it is felt that tre
most effective way of accampiishirg both increased mastery of subject and
improved methods of instruction is to attack the two problems simultaneously
and in an integrated fachion rather than in separate courses. Conseguently,
the program in the discipliines will consist of an intensive consideration of
modern developments in the knowledge of the modern primary science, communi-
cation skills, integrated socizl studies, etc.), the implications of these
for the primary curriculum, and the problems of improving methods of teaching
these subjects.
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for studies in the various disciplines makes the basic assum-

ptions that

b.

.

d.

trends in the content and methods of subject matter teaching at both the
Primery School ami Teachers' Grede 1I College lsvel.s can bo identified;

the College of Education will be actively involved in setting the pace for
future trends in the cort.ent and methads of Science, Mathemtiocs, English
and Social Studles;

participant s in the course will, on successful completion of the course,

be severally involved in curriculum development in their chosen areas
through their activities of teacher treining (in-service and/or pre-service),
development of instructional materials, actual teaching and the supervision
of instruction in the primary schools;

glven the fact that the trends in content and method at the referent levels
are identifiable, such trends will ensble us to identify the basic concepte
which will constitube the structure of a learning world which the particie
pants will not only lsarn about and experieance but aleo plan appropriate
learnirg activivies for children and adulte.

The appreach to instruction will be based on the following model:
# classic lecture with demonstration;
% colloquium, during which problems for investigation will be
identified and analysed;
# experimentation and individual library research;
# workshop, during which materials will be assembled/improvised;
# writing up individual projects;
* gaminar/colloquium, to report and discuss findirgs.

This approach in each of the subject areas will necessitat¢ utilizirg a

team of imstructors and various teaching methods, such as teim=teaching,
individual projects, use of audio-visual aids, etc. It also dictates that
theare be the closest of relationships between the studies in the disciplinas
and the work in the professional studies.

An integrael part of each course will be the experience of developing

specific teaching plans and of trying them out under supervision.

The basic topics to be covered both in cwuntent and methodology in the

various disciplines are as follows:

Science

1. The Unit Cell

2. Constituents of Substances and their Changes
3. Interdependence of Living and Non-living

4. Tools of the Sclentist

5. Energy

6. Weather

7. Eementary Astronamy

8. The Human Body and Special Systems.

Mathematics

The list of topics below recognizes the nesd for extending the participant!s

understanding of furdamertal topics taught at the Primary School level as well
as deepening their appreciation of mathematics. The depth to which these
topics are taught will depend on the background of the participants but at a
minimum should cover the equivalent of sixth form work as dictated in present
day West African Examinations Council standard.

Major Topics
1. History of Mathematics

2. The Real Number System
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Measurements arnd Approximatinns

Methods of Proof in Mathematics

Intuitive, Descriptive Motion and Deductive (reomstry
Theory of Numbers

Functions and Gruaphs

Circular functions

Statistics

Probability

Elementary Vector Geometry and Properties of Vectors
Matrices

Transformation Geometry

Elementary Linguistics and a brief survey of different
grammatical models.

Learning theories and their corollaries for teaching FEnglish
as a secord language in Nigeria.

Phonetics and speech training.

Intensive and Extensive Heading skills ~ including Faster Reading.
Basic remedial course in English Syntax.

Modern English Usage.

Styles and Registers .

Comt inuous writing.

Creative writing, with special reference to supplementary
readers and other materials for use in primary schools.

B. literatur:

ISR

C. Methods

The different literary forms - drama, prose and poetry

19th & 20th Century Literature in Znglish with special reference
to African Writing in English.

A course in Principles and Practice of teaching Erglish as a
secord language.

The techniaues of teaching Literature,

Use of the liibrary.

Use of audio~visual aids in English Language teaching.

language learnirg games.

Evaluation, selection and use of text books.

rrinciples and practice of testing English as a second language -

inciwming Cammon znvrance requiremerts in English.

SOCIAL STULIES

[ne social studies concept

(b) Genercl ami specific objectives

1.
2.
3.
b
5.
&,
7.
AL GED L PadXNCIZPLbEC
1.7
{a) Meaning
2.

Methodology for . ..ew approach
Resources and materials
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B. Qoo
$. The Fuﬂy
(a) Dubies and obligations
(b) Roles of individuals

(¢) Types of family

6. The School
(a) Its relationship to the family and the community at large
(b) Role of the school in a changing society

7. The Cammunity at work
(a) Types of commmnity
(b) Government pattems
(¢) Provisian of amsnities
(d) Animal and plent life
8. eria
s) Factors of geography in historical dovelupment
(b) Peoples and weolth
(¢) Govemment - colonial and post—~colonial essentials
of gecd govermment
9. Nigerie in Afrdcan Setting
(a) Population and economy
(v) Ethnic groups and culturel diversities

(e) The Organization of African Unity (O.A.U.)

10, Nigeria and the eutside world
(a) Interdependence of nations

(b) World political, economic and social organizations — The
Commorwealth of Nations, U.N.O. W,H.O0. ets,

11, Social studies and Nation-building

2. Profesgiomsl Studies (5 howrs par week)

The five hours davoted to professiomal studies will be organisecd 2p
fellows:

a. A W devoted to the problems of primary educatien
in er?a, common core for all students (three hours per week throughewut
the year).

The content of the colloquium will be the analysis of problems
identified by the staff a2s the programme is developed, both in ths
plannirg stage arnd then in the implementation stage., ixamples of such
prot.lems are:

The evolving rols of education in Nigerien society;
The structure arnd administration of primary education in Nigeria;
The development of universal primery education;

Legal provisions, current ana needed, regarding primary sohools,
and primry teachers;

The evolvirg primary school curriculum;

The arganization and functioning of teachers collsges in Nigeria;
The role of the tutor in the teachers colleges;

The role of the school inspectors in State Education Mimistries;
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C.
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Obstacles to effective teaching practice;

Prof essional organization and the responsibilitics of tutors in
Nigeria; i

Recent develﬁphonts in knowledge regarding the learning process,

A Lecture/seminar series on Nigerian education (two hours per week)

The series will feature lectures by noted educators, most of
whom will be drawn from university academicc ard the Nigerian educatlonal
system but some of whom will be cducational experts from other countries.
Each lecture will be supplemented by sceminar discussion groups. The
series is viewed as an integral part of the programme with coherence and
continuity provided by a co-ordinator or dircctor responsible both for
organizing the lectures and the seminar discussion groups.,

Independent study and rescarch (equivalent to onec hour per week).

In addition to courses in the disciplines, the colloquium, and the
lecture seminar series, each student will be expected to identify a problem
or topic of particular interest to him or her, organize a plan of indepen-
dent study of the problem and, where appropriate, }’an a piece of research
on the problem. -

laboratory Experiences

At an appropriate stage in the course, the participants will be
required to organize and conduct workshop/refrcshar courses for serving
teachers in primary schools in their farious subject areas. They will
also be involved in the supervision of tceaching practice of students from
nearby teacher training colleges, and will participate in seminar
discuasions of supervisory problems,
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PRGJZOT PUW0Sit Al VEIQYICATION ThAY PURZOGY ACHILVED -
'hu.vﬂl tl l()lt Ti, i I’"J':P }-All\lll uF 11&(:/;11(%\1, Ju'\JhJu

g . 2m . . 151’, . P !
1tcms Kalf FYT3, FY U FX 75 FY76 | halfy ods
FY 72 ‘ CFL 7 otal:
I. Upsraded/employed educational ; :
manpoyer g ; ; '
Number of APLP Graduates N V) : 65

Two~-session ron-graduate cycle :
for administrators & inspoctors) '
rectuned to their Jjobs.

Number of ILP Lnrollees , ‘ - 3u ! 30 30 . 30 30 ¢ 150
: . ; ] ; !
] \ . !
sunber of ILP Inrollees ’ : i 30 : 30 ' 30 © 30 ! 120
PR R i P I NG
Total : 95 ] 60 F 60 60 ' 60 335
'11. Capability of CEUL tec idevelop | | i : L i
and_implerent apioropriitc prog-- ' ! ' i ., ;
ransg for upgrading educational ! i ! : ;
marower : ! ! . ‘ : |

8

Nigerianization of len‘or taff ! 10c 3
Stal'r Positions -« total number -
of senior positions required at

end of project - 10

508 L 0% ¢ 90K | 10K !

sunber of Participant's comple- : : ! _
ting 2=year Ph.. troining e 21 e b3

(ualitative improvement, in CEUL: OF 204 | 506 706 905 ! 100%
staff ability to comtinue PFre- . ' ,

puration of Iducational Leaders - : ' : < '
programs, if necessary, offer ' ' _ ‘ : !
new courses for training educa- | ' ' :
tional manpower and to support |
programs with relevant research.. . . E ) |
-*-/ CEUL will presumably run ILP for (O trainees beginning in Sept of 1976

TCCU staff will phase out in Lecember 1976.
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Project Title:

FRUJECT DESGN SUMMARY

LOGICAL FRAMEWURK

Program for Preparetion of Educational Leaders (620~1i~560-792)

Life of Projguts 3
Fron FY 248 1972, pylst * 1977

Toval 1S Mundiag $ 895,000
Date Preparods Novesber 1PTL

OBJECTIVELY VERIFIABLE INDICATORS

Frogeam or Secior Goal: The brosder
abjeciive to which this project
songribates:,

To meet urgent sducetional otdlle zaps.

MEARS OF VERIFICATION

Measures of Goal Achievement

1.

Increa=zed Job competunce and
uderstanding of job roles of
educational personnel holding
1sadership poaitions throughout
the gounkry; primarily tutors
in teacher training collegesj
secondarily cdusational
administrativs/supervisory
personnsl.

1.

2.

Pre- and post-course
testing observation/
evzluation of each
trainee; observation
during supervised
practice and during
on~the-Job field
projects included in
the trainee program.

Follow-up of parti-
cipants after
conclusion of train~

m.

INPORTANT UHPTIONS

Acsumptiors for achieviog goal tergets:

Ministries and schools will -ecommend
&nd ralease high potsavial sandidatss
vhose esubsequent Job performance wili
have a strong multiplisr effect.

Ministries and schools will provide for
reguired support of participants during
and after training; i.e. finanoial
suppert to enable pecple to attend
courses whers this 1s necessary; orga~
nization of programs to utilise the
particelar skcills imparted by these
oOuUrsHa.



Project Pitlys, Pegren fer Preparetion of Stucational Lesders (620-12-460-792)
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4, 1. CEN yrecoxds.

4. 2, Obeervation.

A. 2(a) Present trends in Nigerian edusstiom:
will contimue; 1.0, institates smd
of education im wmiversities mm“
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3105 020-26(2=11 } ' PROJECT DESIGN SUGOARY LASS of Prufcits

ISGICAL FRASWORY Frez el vt
Total ¥ 3 Funding .
Patd fuwpaewds . .

Profect Titlo: o )
SR CBYSCTIVILY VFRIFIARLE TIDICANAS HRALS OF VERIFICATION TCCRTARD ASHIRSTTONS -

Inrlcoentation Tuxeet {Tvpe and Agsuaptic 3 for nroviding dnputis:

A, LID/US

5 soar host cowkxy corbract with features
of IDA baglrming la Jan, 1, 1972

1. Teachiig/Rosearch - 4. 1, Iscturere/Roscarsh Coordinator/|
Liscetor

1Y Mo at §860,000,
{$£0,000 per X},
USAID will contlnuo to provids

- o " ' ok m et Y T S

2. Adsinistration , L. 2, Sdgerion Admindotrative n.d.c-iz...e...o.g. ant funda as piarned

dpelotsaby driver during ldfo of prelest.

1D ¥¥s ab $30,000

{an 000 ver XP

A A S S

! Covpus Coordirator & Scorstady
Zh Ula ot §55,000

$22,400 per MY ovar & S-yoar
poiod)

3, Pavrilcipant Tralndng A. 3. 6 ¥¥s « PhoD lovel;
954,000,
4o Doulpement ped Mabsrdsals L. L. Instructionel, offlice; s

8y BL
rofrigerators, sdr-corditicners
Ior off bouess, Projoch car
and bue: $99,000.

g N e 1 Mg e e e



AV TE28{ 20T ) PROJECT DESIGN SUMMARY . Wle of P‘m g«. t:

LOC{CAL FRAMEWURX Froa AY 19?‘2'«;0 ’,’y_lit: i 19'
Towal 75 Foiing 3 859,00
Date Preyarods_levosber A7

ORJECTIV mY v“ Tk I MEANS OF VERT#ICATION LA’J’O‘!.MT l;.h’TI‘J’S
: sztor Gowls Tho bresder Heapurcs of Goal Aopu n;gHors fov ashigvivcg ponl forzoiss:
3.;.:“&_ t* ve b vwich ihis projzee .
Lniritukess |
i, Imerwnc:d Job conpetonss and 1. Pro- ad poct-couree Hirdsirdes and seheolsy wilY recommand -t
: L-uor"“"wL“"?’ oL _)b roles of testing chbrarvatlon/ and raleass high "-t..::t c.l comiidates
, . sdncailonal popeorrel holdling croduntdon of ceck whoso ecuboodpint J0b purferrencs w21
To web argess cducetionnl &i1lle guna. 2:9...m ship posibiovs 1 :.,x*;ho..... trriass; vooeevatlion kave a strorg r..u.}.» e oflect.
' the cowibiy; pc" ""LU-,/ tutors T dopdlag suporvisad .
in veuchor buaind g collagess pracides axd durirg
seco d,.uily cauceblonal cz~tho-2ob fleld Mni:striss and schsels will provils for
retretiva/wmpsrvisory prejects includsd in repudred suppost ol pertlcirants darisg
peraemwl. the traince prosrana, ard aftor tralniny; i.e. firenotal
sunoory Lo enzbla Liopie to attend
2., Follow-up of parti-~ | courses ,.u.u tols 15 nestsoary; y.“g.x-
cipants after nizztdon of progrsss to utilisa th
conclusicn of train- erticalar ckills Xoectad by t.‘.o.-.o
ing. courseos.

2




AIDYCE0-2B{2. ) JRVECT DELISH SURRIARY 1ife of Jcolooty e
: IGICADL FRAMTYORA Fra oo oyt
Toi US Fuming.
Sate Pramarads

Yrogecy Title:

VR SONART. o  saae i v A Uy VERTSICHTION IRANTAND AT Drs TIONS

‘ Sepmitute & Atsmptiors for rroviding out—rias o o SN
Inegovvdes training of =inisiey ond 1. 82 oiote mirdstrperponsoned 1, Bacozds of the J. Mindstzdec ard echools Wl reccmmmoad and
cdraabismd lecdsrs glvan +raining program ! ralenso porsonnsl far tho training prograss’
twededng ooosdaotiig of Yo elghi- in AYOP, ! ond the parkicipants no nentrated wid1l Be
wack gcosslens om sumyua with 4 wobdvatod %0 Iowzn. A wniriclant mudiepief
b izbervenlnz 20 mamiis of mdlateod ] particirorto #4111 ba avadladls 5o makle

on-lhoejcd £ie¢dd prejecto,. prograns $o opsrate ab ey 2ily. Siuducis
, , wi)l bs olthor inetiiublonsdly srorcsorad (&
‘ cong of AVE2 by minlstrics) op geif-rtenogsw

(JLP}, Tho pacopect of salury dncramsits

npon sueeenslul cospliebion wild mtivats -

| $riividunls *o ool Sn LD,

Zo avalion of Locshiars a2llngs hnder P2, f 2¢ Lgcords of IIP tredr-} 2, Sducsbiswald porsosnsl {n prinory educte
radsdizoahls dn primuay odueshion i i progrome frem tion A1) Lo mobivated o come for the
crxwd- A and Instrusiion ind in tho 1972 to 1576, TL2 progran because of piosiind of cavesT
waeiad ond poyelioleslesd feuwndutiens of PrCEXass,
edugation,

3. Dpancdea of edicablonal recssred wrdod- (3, Ib 45 sroocted that thers willi 3. ZILemdpstion of Anmall 3, Having a Rozsarch Coordlnator wilh ‘
takon o 04, bswo devolapsd a nezber of odi- Report= ¢f CEL 24 coarotencs ond rospooribitity will stlvnme

Tiducl am} groun reedarcd mrodocte vitas and publdcoe Jate ragearcch 1dcar nrd Lacilitsto razsarch
by foceliy ond miwdants. tions of Culi ghalf, projach cupsorta. ‘ L
he Zevoleprect of CSUL sleff bobter prepaved } 4. Three sdlitionsl dosterstes wl | 4. Analyois of cialf 4. Fartisipent training done unfer the ausplee
o o offer nex coursos ol erpanded progrond havs been obbtuined by CIUL siagf quelifizatione exd of a TUSU roletionchilp w3l te carsfvlly -
15 gdnostionad plaming, curricium deve- in S3edds ot prozant wrder-ropite sourea offarizgs. In =lonaed and cdepted to dolh dnddviduel amd
loproud, end eductbicnol Teooareh, rerbod £t the Collese, poxticilno- FY T2, CZX has iwo institutionsl noode. Sequired additfomal
¢ A7 cdnestismal edmindedration oo peroons with specdfie reliing will be ¢biainsd by CXUL staff frc
plomning, prinoy edussiicn oumrl- =adning related to wniversity or otter monwrcenm, R
culizs aond Anctimebtlon, clwcatloncl) thsae prograns, I :
\ resnareh, meihomsdtics ond cdusge FT 76, there w411 bo
tdnne 8.
) o
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ROJZCT PIIOYN STMARY
ICCIT & FRASENCLL

Srogroa for Foeparedion of Flucationsl Icadore (670-31-660-792)

1ifa cf Projecty
Frem FT_ 20 PY
Total U.S. Funding

Date Froparcas

£
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NEAS OF VERTRT

TAYORTANT £SSTMPTIONS

Lo e Nzar a m."; uhaNiont
of teaining progrena oy J.imt S5en-

cios.

Ae 2. Crads II toachars oa]lc{;oa: will

b2 stolfed 4o MILA31 thelr molo ceo
major suprliers of An-service tradn-

'y o,

ing Sor pdooey cchool foodhere.

fesumptices for schicving puspe 33

CEUL poccxda, A, 1, Rocogniticn by Minictrios theseghont:

Oheervatica.

+ s s B G L RN TN WY Ny

the comwntry thet CRUL pmvido: couUTsss
wiich most in-cervice noxds of educational:
pereommel, in lszisrshly rolse, ‘

[N ST S St

2(3) Prosent trends in Nigerien educa.tion

will cor*inua, 1.2, instituios 224 fecelbt

of ecducaticn in wnivorsitics delegste Lo

toachior txradolrg collsgss r.:pons..bﬂry

fﬂr in~gorvice g.r"_'mi.g of prizary m'ﬁ
ozshors,

(‘1) TiCts canmy ocud .n-sm-r'ce traixm:s
of sorving p:mxvteach Do
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Project Pitlor:
¥

FROJECT DESICH SUMAARY
FICAL FRAMNYCRK

TARRADIVE B0E
Sl ras wier s o

1Y

1$% o Frojucks
Feom 3 o FY
Totel TS, Funding o

Dato Propareds o

HEANS OGP VERIFICATION

En2piing

T4PCRTANT AC

Toalnos Purposay

Conadifinns |

heg Bora ackdow

@A e b

atafun:

fe 3¢ Thoe Dfoldrwlng neodlul persons

bub Jacking eldoviace @
noalblons) w21

AR

O3 Nomegradvato Nigorien
Btutors nueilng upradlz?.

399 Ecstublirlied positionn oo
i3led Ly ospotaiatos whish
exporlenssd NMrarlan prdeary
echicol b enchers ceuld ta
trained to £411,

107 2R

edusationsd poveommol) holding aldninde
strative/supoivizery tenuhing rooitlons
raimlng Lor thom
raburned to Wizir

seavias profossd ol £idide afver
Lraindve,
. M, TN
Nood s b o bictned 2
) { T

j

"o

A, 3. CZUL recorde
end Zollcw-up
vizits to rayrsons
who copplote
COUTEOS,

sotuoptions for sohiovinr wureeses

orcentazas will be ssacked

3. Theso

comiitdon &,1 ottalnsg [nind capacity”
whildzatica); if 91 siulrats who ental
tho progremt complstes §t cccenalnldy &
metara Lo ajwropiteto naslivlons; 2 CE
LAneaeauas avelilnils hestol opacss so ks

P $otake of &0 pocaidlis im P-T8.
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- ' LOGI0AL FUAASIUTK roa FY ‘o FT
Tot=l U8 Funding
. DPate Fropaveds

‘IVE SLi"\‘ Ry L MSAE OF Yl Lo TSVTLON AT ASLURINIONS
! ,&scump‘-:i oz _for enhieving nurwesos
™ LS
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Ahapen t:-*:a
2 el TI0
Ealioal :,
X A1
i Seablon 'r"' ‘2
Secosd Ry S GOLE
Drinz H\.“ la
-
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Tho firzt of two zesslons of APSR m*;"a foy trm’mirg tasse
Fendis *‘hxﬂ 20 of oducelfionsl '**r::o:m.:al avibemin InFL 70, The
crellens \.'}’Ld. ba brousid Dack Lo GRS, &n_::.'":.:‘, tho suwmsr of
572 o c..x;u oy bhedr c«m.:::::g mriny t:“ a Ammevering ""o...."m,
ey »ﬁﬂ be gannavic the jeb. 1’?::‘*@ ars no '\la: ‘9 02D=
’t-:uf"*:a A7 beyord 1572 wuder tho prolost. Soo FROP for Surther
omy aX Rek auism. :
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PROJECT DESIGY SURMARY

ICCICAL FRAMEWORK

BRI TIRLY YR,

Ba  To create capa Lidit

son~degies and pm:" clic Shiorte
cpea Bradning ab CECL.

fow nmv..d.mg

f‘mum.m"a that o adicete purpnac
}*aa boma s;c}ﬁ.m"ed: bl"i . pretzst
Statuss:

T

CEUL ablo to corbings AFLP sud ILP
JTREIEAS 2B STETODTATY and gdaph noa-
o and poricdle shori-te

ing to mssh on-going mesla.

egm:."*’ pesitlons £i1%ad by
T1sd stal? westing CEUL shbate
d;.ad‘ﬂo

2s FRoguirzd fi‘ta.w..alg ehafiing end
10;‘51‘, el suppers for corbinmustien
of P provi:lcd for in Univeralty of
Lagos dovelopmead plan,

Cornavdcon of CLUL
of‘fozﬁr.g s ia 31971
sad in 1976,

-y

2.

Lii‘e o Projocws

Total UsS.,, Fandmg
Date Pregaved:

s A

W e ——————. i

THZORTANT 49
Lesumptions for

L ¥

‘hiif* M'*ﬂn of progrema Yo rrasin
ros;:»o'zsi"a to changing mb.r.ou_l ncods,

Obezexvavion,

Obgervation.
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AL T A opoTavELY W.A‘;_AA,LE DESCARRS o JiRIFICATION | mt-m"‘ux B i LSS,
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a5 1. CBUL, Fedaral Moistzy
Edcetlon, Stete Ministries

wmob e,

which sponser parbiciy

{a) CiULe lacturer; orogrom CEUL budgetary Fedoral Mimiestry of Sfucaif.v, SSats
.z.ie.-:-.rzv.., "C\.... JLW.,; allocetions. Wrd syl es of Blucablon, and “FUL

) Bl 3 student housing/ buigetaxy support wiil bs sdoate for
boay? % heuelng for 06 rorzal program operation..

ebafly m.f'}ca Taodlitles
Tor projoct stalf; nbor-
wrtdonad tranoport Lor

s««’vﬂ-\--’-#w» ta end 3 unnchs?

. f 5‘-". e "a
Ll T ; ) Totald 5 yeavs L5370
{(b) Siate mirdcbrias Suanspord
. %o Zzgoe For each AP
vradizss and hie salacy while

el 1972 - & 72,0C0.

{c) Siavo mintobriss pay fiv
ezl dnerenonts 0 '310

tors tho sucsguefuly
cemplsbo X2,

8’

2. Twn bundred and soventy JIP par-

ticipanis 5;;*:70:’: c..m vear off fob
nd 33 220 4n CIVL's tuitien and

o
foro s coopleim IL2,




ALL 10224 110:89¢ 7 AGF NCY FOR lNTFRNATIONAL DEVC ~OPMENT (A l 0. )

W . PROJECT AUTHORIZATION ,
JUC TG SR Tl T S CHUtiTRY [ . 4 AUTHORIZAYION NUMBLR -

,:660~11-660~192 : I.i(fema : | o020k

z.r xxrw.u g d\'\.L - 6. AUTHORIZATION DATE

e
. ‘ _TTALTD, January 7, 197
Pxograms for Prep: wutlon of Yeferanon ¢ 5. PROP DATED
Educational leaders S0 November 29, 1971
7.CIEL OF FHOJLCT | ‘
r
o, Numbet of Years of Funding: _ 7 S b. Estiindted Duration of Physical Work
tarting FY 1902 ; Terminal FY 1976, _ After Lost Year of Funding (in Months): __12_months.__-
FUNDING BY FISCAL . LOCAL CURRENCY
YEAR (in U.5. % DOLLARS P.L. 480 Exchaonga Rate: §1 = ) L
or § cquivalent) U.S. OWNED HOST COUNTRY
GRANT LOAN ccc + GRANT LOAN JOINTLY OTHER
Prier through FREIGHY PR?GRAMfﬂﬁo —
Actuol FY
Oper/ohonol FY T2 127
C Budgyet FY B ?3 ']_85
B 1 FY Th | 226
B2 FY 75 227

B +3 FY 76 13k
All Subsequent FY's

[ 5

i

- i

fOT AL 8 c 1

9 |

9. DESCRIGE SPECIAL FUNDING COND!'TIONS OR RECOMIAENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AMD QUANTITIES 3‘
OF ANY F L. 480 COLIIAODITIES ¥

:

15, CONDITIONS OF APPROVAL OF FROJEGT . :

(Use continustion sheet if necessary}

T Aporoved in bstarce for the life of the project os describad in the PROP, subjoct to the canditions cited in Block 10 obove. and the aveil-

sbilay of fo

')Lu;‘c\_ fawning with cocperating cauntry ond drafting of implementation documents is quthotized. .
P F 9 ' g k

This gutiiorization it contingent upon timely comeletion of the self-heip and other zonditions listed in the PROP or at’uched thereio.

This cutherizetion will be reviewed at such time as the objectives, scope ond netuie of the project and “or the magnitudes and scheduling of

ony inputs or outpuls Jeviote sc significantly from the project os originally authorized os to warrant submission of o new ar revised PROP.

A0.D. APPP.OVM. CLCARANCES - DATE
T i ‘,’/‘\' T T _ - ) " . - \ -
/ /) < - \FR/CHA, JDWilsonp ]
/ ! l'; e 1
"\l*i [ y S o, ) \\ s Pa . ’ ,_(
o /A /(V /) \ 3,. V,LQ[(” e, AFR/CVA, fb TOn } Sl j /,L/,-//
i { .-! e : ] e
' : AFR/DP, Eiogan ¢ w/ /,
A AF R Aggls f,&m, fdmd m 1% (PP, i f@‘v ] ;';/”’ v/
e R g b TemTmmTe ae " -.17‘ E 597 e TS AN 3
: ne BRI AR/AFR, PBirnbaum 6 SN |4






