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Tho present concern of agigorian leaders is ,hc necessity for fittin3 youna,
 
school lovors, at all lovels, uith the kowled~o and skills hich vjill allow thea
 
o be ;ainfully Qa-ployed :naibers of their society. Such a ,oal Aill reqjuire
 

curriculum chdK,. %hr. Drigs in his speech referred to above ouw-gests a greater
 
divarsification of the priary achool curriculum ith ,roater attontion to
 
vocational education arid rura1l devololvaent.' That divorsification whicn is necessary
 
at the primary school level is perhaps even more necessary on Liic secondary level.
 

In both primary an(' secondary schools extensive curriculxxa chxlge must be
 
undertaken to oL'inte the lack of relevance that now is so apparent.
 

Ir. ilriggs is a stron4 advocate of tne comprehensive school. 'lo believes +::t 
such an institution will enable thu young student to choose a curoer for i:.v>;i 
before he becomes too boged down i, thc pragmatically useless .-rwiaur school typo 
of instruction. The conprehensivo school requires skillful counsallin as well as 
extensive curriculum chLn ;e before It can be effective. 'mother are, that requires
review is the utilization of existing; facilities. 'lny are not now. beinj used to 
their full capacities. iLany teachers ire not now bein, usud to bhoir full potential. 
Ch~n--es in these a.reas require strong, enlijitened supervio!ry '.nd ad.xinistrative 
leudershuip. loarlj aUdicria :mst develop .aon effective leaderohip in all of these 
areas. 

Aihe U orian oducational :ystm does not, as yet, bouin to fill thlc nLti.ofnl 
manpo-ier re iuireonts. .tccordi=n; to .-Lnpower S.*udy number 2 noerly 8,000 expatriates 
ari, employed in high level .anazierial and supervisory positions. These positions 
must be filled, eventually,, with -iuorianiit is tho -,cauol syst~a that,axd ilizrian 
for the :mst part, must supply thea. 

In the sec)ndary schools tiiure I- an excess i'LexpatrLtte teachim.; staff ..iaobers. 
Of t:.c 9,077 secondary school teachers litud in the.- l)68 6ttistics of -coucation in 
,lia publiched by '.io C:odoral A1inistr7 of Aatcation nourlv 1,600 -Aru expatrites,
and, while statist'cs prosented do not reflect it, a spot choc;t )" several schools 
doos indicate th.L a vast aajorit; of those expatriates ,rc holdinj ad,,inistr LtIvo 
and supervisory positions. The educational syste i t not. now supplyinj oven its 
own needs adequately. This situation aust be ci* ncd. 

The above roflect[, s enious shortares/shortco:minds in Lh o Jigeriwi educational 
systaa. thor factors ... ich further exaccerbate the situation in Addition to the 
lack of well t'r-nul supervisors, ad-.iistrators, counollors aid curriculum 
specialists .ro lo pay Cor teAchers, lick of sufficient oportunitios or incentives 
for teaichfr imprvecunL nrl the rapidly increasirlt popul-,tion. 

The population is increasitk; so rapidly in :idoria 5ht any imediatuly
foreseeable increase in the numbers of prLi.iry ani secondary school teachers will 
serve only to -lntain present levels. Anmy lossenin,; of effort in this area uvi 
even wro serious shortajes -.ill become obvious. These fautors lave combined not 
only to cause scrious teacher short:..es but what Mr. Briggs calls c crisis in 
Mierian cducation. 

d1UL, 1,aIED 
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In 1960 the , iby Comnission in their attempt to assess the scope of the 
problenm involved in the evolution over 20 yeari of a viable Migerian educational 
system projected a population of 50 million for Nigeria by 1980. The population
accordir to best available figures has aready exceeded that, what was then a 
rather generous estimate, lV about 6 million people. The present best estiaite 
for Nigerian population in 1980 is nearly 72 million people. This pro-supposes 
an annual growth of 3.1. This figure is, however, on the conservative side since 
it does not take into account such factor3 as univursal vaccination progra~as,
better health programs, and the increasingly younger a o structure of the 
population, all of which could affect this percentage of increase considerably. 

According to the ;shby Report, vihich quotes Fedora± ,ducation DupartuIent,
Hi,oria: Digest of g';tatistics 1958, two and a halC itillion children were enrolled 
in sorae 17,000 schools throughout the country. Over 25,000 young people tiore 
enrolled at Teacher Trainin, Colleges, 1,,80 students wore enrolled in institubions 
of hijher education in Niorla and appro:iAtely 1,000 studentz wore enrolled in 
Colleges and Univerities abroad. 

Acconing to the .ifhby Report there were 80,000 teachers in Primary Schools 
most of' who.a were "pitifully unprepared for their task." In the secondary schouls 
in 1958 there wore 4,378 secondary school teachers, 3,470 of whom wore not 
graduates and 1,O62 of whom were neither graduated nor certified toachers. In 
addition, the pupil population of secondary schools was only 12,344 in contrast to 
a pupil population of 648,,748 in the first year of prL-vir school. 

In 1970 there are 3 million pri:asry school children enrolled (approximately
20 of the total school-age population or 37.5" of the age-,rade cohort), 250,000 
young poople enrolled in secondary schools (3; per cent ago-grade cohort) and 
8,400 enrolled in Aighor :--iucation. The number of Priary achool Teachers hasrisen fro 80,000 to 100,000 and Secondary School reachers from 12,34 to 15,000. 
fn neither case has the increase in the number of teacher paralleled the general
population groiwth. If these trends continue igorian education v.ill lose ground
in rcl. tivo tcr.s of percentatges in achievingk the goals presently oet for 1980 
(5,000,000 primary school students, approximtely 400,000 secondary school students 
and approximately 15,000 higher education students). This is the Aituation wo find 
ourselves in at the morment in igeri - one which has caused -r. Jriggs and others 
to warn that iorian education is in a state of crisis. 

As early as 1960 the i-aobers of tue Lshby Coarission were aware of the 
possibility of thl.; trend and said in thuir report on page 3 "the igexian people
tiill h. ve to forego other things they want so that every available penny is 
invested in education, even this A.ll riot be enough. Countries outside Pligeria
will ha-vc to be enlisted to help with men and ioney. Nigerdan education must for 
a time be an international enterprise." 

UWC14SIFILD 
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tb one on the Cotiaission did, at that time, anticipate the subsequent crisis 
which did so exacerbate the situation in the sixties. Now, if the targets set for 
1980 as outlined above are to be met, the state.weat wade by the Cormission in the 
above paragraph becoaes even more pertinent. The Ashby Report stated that one
 
particularl4 urgent need of :ligoria was tie strengthening oC the Teacher TrAninV,
 
Colleges.
 

The Ashby Conxmission also recomnended, as the first step, the immediate
 
upgradii, by an injection of reedial education the then 80,000 pri£ary
to school 
teachers. 'hey proposed concentrated courses in 'n 6 lish uid obher courses
 
utilizing University facilities during the long vacation period. Such short
 
courses have been 
 cornucted through the years iith so:.e beneficial effects. 
They have been offered on Teachors College ...nd University LUapusoo by Uo(. visitir4;
teachers, for a total exposure time of four weeks. ach sumer's work has differt'. 
and has been directed to a different target group. Clearly, a iore institutionalized 
approach is nooded to address the problaa of upading teaching personnel This
 
proposal should provide a stimulus to the teaching profession in !igeria. Its new
 
programs will establish a precedent which All proliforate -,ith the resulting

benefit to all levels of cducation in Iigria. In essence what every statistical
 
study does show is that the numrbors of school-Ago children Lro increasig wore
 
rapidly than are 
nuabers oi' qualified teachers. Present scoool experiences do not 
necessarily qualify students for life in a developin country. Further, the very

inport.int factor of providing educational leaders is falling equally behind.
 

Other iULorian educators haivo cora:aonted on Lhe situation. Dr. 5. J. Gookey,

Chief idviser, F'edoral .Anistry of 41tucation h.s said, in rospect to the; relevancy

of rHgi.eria's public schools, that "since 1913 wo have had a
over dozen ;aajor

conferences or com.-issions set up to examine education in ioria..... In nearly
 
every one of thr.; reports of this enquiry, it is emphasized that education should
 
be reoricntdl to suit Africa or Nigerian needs." i'Iio current proposal isj for the
 
ostablisimnt of :, training prograa in 
 'igeria woich will ive igerian educators
 
the acade:c tools and aporoaches to initiate th...t reoricntation.
 

abs Dean, of 
indicated a need for further professional traning of the teachers of te Ichers.
"It w.ould seea to !ae," he says, "that our Universities through our Faculties and 
Institutes of kiucation should be specially charged woith the responsibility of 
producing teachers of teachers." 

Dr. A. P-afunwa,Faculty of ;,ducation, University .re has 

A number )f educational proubl.as alluded to by Dr. Cookey crop up in the 
state ,int of -oals for secontlary schools as enunciated by Chief Ola Taiwo, Provost,
College of Aucation, University of Lagos. hMose Couls imply the presence of a 
secondarj school teaching forco imbued ith professionalism, endowed with wisdom 
and the abillty to impart it, and possessed with the zeal, skill, and tools 
necessarj to effect a modern secondary education program. The goal statement 
also pre-supposes the presence of a supportive administrative-supervisor-y 
structure.
 

http:proubl.as
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In truth, while there are many weo educated teachers in Nigeria, andenliitened administrators are to be found, there are no p7,ogrms intentionally
deigned to make better teachers out of degree holders. Worse, there are no
 progzam fbr the preparation of guidance counselors. 
 The teacher vho wiahes tobecome an administrator omst wit for the gods to single him our - there is no my for him to becomo professiomly prepared in Nigeria. The present PPP
addresses a program which will provide the professional content similar to suchprogran as they exist in the U.S. and eellseiere. It is felt by the Faculty ofEducation, Univerity of Lagos, that the value of such progrmis and approaches wdllbe reconized anl acknowledged by Teachers Colleges and stat 3 ministries as theyapprach the task of revuqping the educational system to address the realities of
 
life in the
Nigeria in 1970's. 

For the past ten years, at least, the proposal to utilize Jng vacation periodsand university facilities has been in existence. The Asnby iteport saw it as
perhaps an urilertaking sozewhit too ambitious for present day to
resources
accomplish; they visualized progra woulda which allow 3,000 teachers to beexposed to reedial courses each year. The proposal from the College of i"ducationis somewhat less apbitious, much easier to mount and moro meaningful to thoseinvolved, anl,, while not producing 3,000 exposed teachers per year, it should,ultimately, be able to produce some 300 highly trained adinistrators per year,individuals who, with their now training and newly acquired sikills, will exert alonj-rwigc and broad-based influence on education throughout tho entire country.
The progran developed by the Univemsity of La;os 
 ight also serve au a model for
similar progra-m to be developed in other universities in Nigeria.
 

In short, the proposal represents a supportive technique for upgrading
!Jigorian education to that level envisioned by the Ashby Commission, a project
that is well within the ability of the personnel ind facilities at the University

of Lagos to accoi-plish with a minimum 
of essential outside help as outlined else
where in thiLs p-por.
 

The pro!xsul envisions the creation of a nucleus of highly motivated welltrained teacher icdainistrators equipped to begin to address the iany obvious
deficiencies now; extant within the igeriani educational system. 

It is for this reason that the Federal Ailitary Goventa'nt decided in 1969to initiate - crash progr a to train 4,000 teachers annually. This is all well
and good, but it is not enough. ,Iuality must not be neglected for the sake of
quantity. 'bro high level adinistrative, supervisory personnel 
must be trainedto meet the dem:mids of =tdern chLnzing educational pruorx.is identified inas
national policy icetings on Goals and Curriculum for the 1970's. The currentsystem elevates teachers to supervisory positions on the basis of Thirtytenure. 
years of poor teuachin doesn't necessarily prepare one for successful suproles. It is toward this end that the Advanced Professional Studies PNogramme
has been proposed by the College of Cducation, University of Lagos. 

UfJCL/LSSIIED 
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The E.W.A. report Preliminary Submission Part II dated .ay 1967, states"...A.I.D. should give special support to programs for the training of educationalleaders... school principals, inspectors, teacher training college tutors and otherspecialists. Uijhly otent persons incon such categories are in short supply inall regions... leiership trining programs should be the responsibility ofuniversities..." 

The %.U.A. Final Report dated December 1967 states on page 127: "Nigeria'steachers represent her most valuable, but costly resource. Ever/ possible stepnut be taken to upgrude those ihose value may not equal the level of their costthrough further intensifi cation of in-service trAning programs... Investment to
this end i-rill haw- the highest possible imltiplier effect for the 
entire educational 
and training system." 

The swno report referred to iLmediately above states on page 68 under item B.Altorntivos .VorTheo yeiaVo t Of Teachiw .uit- .tes, 4 and 5 that alternativesare: "nseOrvico educational opportunities that will enable teachers in serviceimprove their competencies and opportunities uade available 
to 

to outstnin; teachersto proptLru th-maelves Cor leadership positions (adiinistxrnion, inspectonial,specialized - e.g., as experts in ,uidunce, Linu.L.gC, scioncO instruction etc.)" 

Clearly a serious situation is developing in Nigorian education one whichde;:rds :itch attention if it is to bo resolved. It. I-,Ujard this goal that :auch
of this 
 assion's effort has been directed in tno past Lnd, if our contribution isto be a .aounng~'l one, much of our effort must. bu diructed in tho future.proposal oiLinod hurein is but one step in what 
The 

will undoubtedly be for iAigeriaand those countries interested in the welfare of ;Ui-cria a j)urney of .iny, as yet,
uncountable steps. 

A re cct hs boon received by UkIJD/Lagos
Iavolci-kent f )r asistance 

from the Ainistry of :;conomicin the mountin3 proLruaof a at the College of ducation,University of lkgos, which is designed specifically to address the problems extantin the efforts Nigeria is ;a.cing in an attempt to improve its teachers on alllevels "ind to trin, especially, those acknistrators, supervisors, counsellorsand high level teachers who are now so lackingk on th.e prio.ry and secondary school 
levels.
 

As outlined blo.: the proposed progrwa would address sectoral 6o a.ls foreducation which include improving the qulity of second and hird level manpower,an1 particularly, changin the educational system to meet mdern needs andrequirements. The proposed project has grom out of a previous USAID project atthe College of i.7'ucation, which project also UNMCDOreceived assistance. At thecurrent tioe, the proposal does not overlap with developmental assistance of other 
donors.
 

MICAS3IFIF01E 
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The proposed prograu bears the title8 AdMced ProfessLonal Studieq ProraiM 
and has been referred to above. 

Before undertaking any detailed planning, a series of enquiries uas under.

taken by the College of Mlucation to ascertain the views of The Federal Ministi7

of Educatioai and of the State Ministries 
of Education to deteraino their assessamnt
of the neee w d how best the College mijht move in order to address the resolution
of these needs. The proposal, as outlined below, represents, in large measure,
the results of these enquiries and an outline of the contribution Which can be 
made by the College ith a uinimum of outside help. 

No, parallel progras are proposed, the first designed to meet the n'e4i of

prnarjy school pystems and the second designed to address the needs of the

secondary school 
 systema. Both programs would lead to a proposed Certificatei in
Advanced Professional Studies. This proposed certificate does not now have any
official recognition but efforts will 1i made to gain official rcnition for it. 

The programs are intended to have a strongly practical orientation and it

is intended that Certificate holders will return to the field to apply that which
 
they have learned rather than to pursue hiL7her studies.
 

The Prin-Ary School Programme would be open to persons possessing a
professional qualification of at least Grade II Teachers' Certificate level with 
at least five years professional experience gained after achieving, the minimal 
julifications. 

Preference in the selection of students for these courses would be given in
the first inotanco to staff aaesbers of Grade I end idvanced Teachers Colleges
and primary school supervisors ("Inspectors"), thtzn to serving primary school
heeamsters and sectional heads. If sufficient nuibers of acceptable applicants 
are not attruct x fto..- those categories of pernonnel, the courses would be open
to a limited nvnbu-r of scrving primry school teachers of prmise who are likely
to assume positions of authority and leadership. 

It is envisioned that total of up to 100 students would be unrolled,
evenly divided between science, -nithematics, English larnuage aid social studies.
All students would take an intensive course in two subject areas (including
teaching methodology) and follow a course of professional studies. The progra
would, provide a one year, full-time course. The progrri would be continued 
each year indefinitely or for as long as the need for it exists. 

UNCIASSIFIED
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The 	proposed course structure is as follow, 

I-	 Sience and Mtttcs group would stucty: 

10 hours per week for scionce - the course to embr4ce both
academic content and methodology. 

8 hours per week for mathematics  both academic and methodology. 

3 hours per week for professional studies. 

2. 	 Eglish language an,] social studies groups
 

10 hours per week 
 for English language skills and metholology. 

8 hours per week for 	social studies, including, content andmethodology. This course would be oriented toward the new
social studieu now being dratn up. 

3 hours por week for professional studios.
 

In addition it is envisaged that courses 
in remtial English lan6uago wouldbe provided as experience proved necessary. Such 	courses be offeredwould 	 students 
from 	 both groups.
 

The profooeional 
studieo aspect of the progrmua uould be structured as follows: 

1 I A datailed study of the structure, administration and developmentor prlmary education in LUieria. Considerable stress would be placedon study 	of the law relating to primruy education, the teachingsorvico, and 	of current planning proposals and problams, includingadmnistrative probler.s, niwzation uador conduct of in-servico
education courses, and supervisor7 roles. 

2. 	 The role of education in gieorian society; a broadenia,- course
designed to promote discussion of the philosophic and sociologicalbackground to the primary school, including examination and developmentof curriculum appropriate to NJieria, the child as a learner, school
community relationships. 

(The 	above courses would each be taught for two hours per week for 	one term.The 	intention would be for a series of inJor lectures to be followed tV seminar 
discussions.) 

UNCLASSIFIED
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3. 	 Speclaist cowrses: To be con-iucted through the medium of seminawm
for one hour per week throughout the year, devoted to the apecifia
roles of teacher educators, school supervisors and of prmaW
school headmaeter or sectional heads. While there will cldarly
be a great deal of cortn ground, students will have the 
opportunity to develop the specialist skills and understanding

appropriato to each group. 

4. 	 At an appropriate stage in the course the studonts would be 
reciirod to organize and conduct workshops/refresher courses for
saving teachers in priaury schools in their various subject areas.They would :-Iso be involved in the supervision of practice teachers
from local teacher trainig colleges. 

The 	Secondary School Program would imunt three courses designed to provide: 

1. 	 Guidance counsellors to serve in the larger secondary schools. 

2. 	Zducational administrators.
 

3. 	School supervisors and inspectors.
 

The program would be open to graduates and non-graduates alike. Possession
of a professional qualification of at least Grade I Teachers' Certificate levelplus tt least five years teaching; experience aftor obtaining this qualificationis highly desirable but certification rL ht be waived in special cases where the
candidate has substantial teaching experience and has deionstrated a high levelof profsssional ability. Ganlidates for the guidance counselling course must 
have a sot'nd foundation in educational psychology.
 

The program would operate duzing the University lon, (sunmour) vacation.Attendance for three successive long vacations woul be required for completion

of the course, this total period bein regarded as equivalent to one acadomic
 
session.
 

It is envinioned that eventually between 100 to 150 students would attendduring eoach lons vacation. It would permit, as art on-6oing project, an annual 
output of Crtificato holders each year after 1972.
 

It 1s prs)poced that there will be a stro,,; comxon body of professional
studies on which specialist studies would be super-imposed. bach course wouldbe constructed oC units capable of boing studied intensively during a singlo
long vac.tion. 
The complete course would be structured as follows:
 

UNCLASSIFIED
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1. 	 FOuidation rses coman to all disciplines. (year I) 
2. 	 ThWorY and rhcifl courses speific to each discipline. (year 2) 

3. 	 Intemsive practical application or theory and sills studies in 
the second year. 

The vacation courses would be highy intensive and would be linked byactivities carried on by students in the course of thoir normal duties during the
rmainder of each year. 

Personnel will, in addition to those provided from U.S. sources, be appointedto the 	program from the teaching faculty of the college. 

The 	personnel requirements for the riary school prograz, assuming 25 studentsin each of the four subject areas, would be: 

Mathematics: I lecturer and two demonstration teachersScience: 2 lecturers and two daiionstrution teachers

Eniglish language: 2 lecturers
 
Professional studies: 
3 lecturers. 

The 	 requirements for the secondary school program (suaaer) are based upon theassumption that 100 to 150 students will be instructed during a single cycle ofthe 	program. If cycles overlap as is now envisaged all staff listed will berequired in each vacation period from 1972 on. 

The 	 requirements by year would be as follows: 

First year: 1 educational psychologist 
I educational statistician 
1 lecturer in structure and law of the Igerian

educational system. 

Second year: I specialist in guidance and counselling
3 specialists in curriculum development and

methodology in scionce/math, social studies and 
modern languages 

2 specialists in educational adiinistration. 

Third year: (It is assumed that the staff listed above vill have
their time fully occupied with first and second year
courses being taught in the college. Since largo partsof th0 third year courses should be conducted outside the
College and cannot easily be geared into first and secondyear tiae tables, it is likely that further staff will be
required for 	this part of the program:

UNCLASS IF1M, 
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1 guidance coUnallin specialiat
I supervision secialt
1 lAistration apecilist. 

Staf %. Or thes persns, Perhaps up to three,starr mmbsiars MP~repiblu should be considered pormumt
The peWnancnt staff maiber 

for the organiz~ti and adinistration of both programs.
the orgAnization of seLminars 

wuld be responsible for program coordination and fortothat much follow-up in field work 
follm., up each major lecture. It is iJqortnt 

progru be done for both the secondary and primary schoolto give continuity to the second7a schoola period of three years and program as it is developed over 
ensure their full utilization 

to follow up tho primrzy school program leavers toand continual awrenos of those now developmentsand techniques affecting their various disciplines. At an appropriate timeconsideration should bu given to tne .ppoint;.icat or a coordinator to these followup and evaluation activities.
 

In addition to personnel requr.ments, ,aany of whom, is
drmm frou the Nigorian universities it hoped, can be

the 100 students wid collcges, residential accoxzmodationsof the prim ry school program for 
be at the Collcge during ill bo required since they 1i1the full school year and uill be there inthe roaulatr additionstudent body normally occupying the campus to

for this expansion of facilities has 

at that time. [he requost
been included in tho College's Quinquannal.Develop:aont Proposal. 

The Coll :ge administration also envisagesschool busses arid very conriderable the need for an additional twoquantities of teaching naterialsincludin" librz-r of all kinds,acquisitions. 

This project has the goal of producing 100 primarysupervisors and teachirk, specialist.s annually and 
school aduinistrators,
 

educat!onal ad dnistrators, 5 to 150 guidance counsellors,
school suporvi-ors and inspectorsschool level annually by the 
on the aocondaryend or the 1972 cycle.
 

4hile such 
a Certificato as would be awardedof the above pro;r.- a does to the successful complotersnot now ha.vo
recognition any official recocnition, it will havebefore the university iill undertake the ProranL. 

U8AID/La;os uclieves the various sectiomnmakes of the *valid analyses i.. ropet quoted aboveof existing probl-is and that this project, as above,outlinedmerits our support in its attempt to resolve someeducation. i., of the aare serious probleas inhorobj solicit XrID/ashington approval and do recommiend thefollo-ing courses of action based upon our evaluation of the situation and based
upon the expressed wishes of the Provost of the College of hducation and other
concerned University adinistrators. 

JNCLA&SIFISD
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It is sugeeted that an Akrican university enter into a relationship with 
the University of Lagos in respect to the above dutlitned programs. Soveorl 
alternative suggostions Wive been advanced to the Provost of the College of 
Education, but this is the approach he prefers. 

The first phase would be to recruit two high-level educational apecialisto 
for up to one year to arrive at the University of Lagos as quckly as possible. 
These two specialiots - profarably senior mebors of the contracted American 
university staff and preferably with experience in &4lish speaking Jest 
Africa - should be: 

1. Educational psychologist 
2. School administration specialist 

In addition, both should be fLiliar ith the ad inistration ard operation of 
such a progr,-u as is outlined above. 

Because of the complexity of this project and the nmaburs of teachers 
involved whose potential multiplier effect is of a hitgh magnitude -uch assistance 
in project c:n.dxistration and planning is essential if the project is golng to be 

successful. Present ad inistrators at the University ;ro already woring at 
their limit and a project such as is envisaged here is beyond their scope of 
experience. It is for those reasons that AID/Laios fools such a two-man 
acinistrative study teaa to be eminantly justifiable. 

Iheir major task upon arriving at the Univervity of Ligos would be to 
beco.e thoroughly familiar with the College of Eucation as integral memabera of 
its faculty vrit.h the purpose of learninj the assets ancIt li:itatlons of the Uollege 
insofar as the setting, up of the proposed progrwa is concerned. The full, 
detailed implcnentation of the program as proposed would dupend upon their 
thorough assessment of the needs, appraisal of what is needed in Ainute detail 
what part of the project can be accomplished by indigenous educators and what part 
must be accomplished by outside, contracted specialists. In addition, they would 
be responsible to tho Provost for the :aunuto to minute planning of all phases of 
the program. to ensure that it will be effected in as efficient a manner as is 
possible. 

The final project proposal (PROP), assuming approval of thio PPP on the 
part of AID/dashineton, will be based upon the analysis oi these specWilists 
when their have had sufficient time to assess the situation and report upon it 
with their rocoirzendtions. 

It is hoped that the two specialists will be present in time to assist the 
administrators of the University of !.goo to begin planning the initial phases 
of the program commencing in July of 1970. 
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It wold elmaly be an advnte if the two specialists could be recruited 
in t1m to become familiar with all aspects of the College br arsAWU. being an
the sea and actively pwticipating an the campus prior to tho t a of 
the spring eter in June 1970. In fulfilling their duties of planing and
alymis it would certainly be met helpful if both could actu&W participate

in the r meesion activitiee currectly planned for 1M0, in addition to 
mking contact with State, Nmcipul# ani National educational authorities. 
Depmding on the planing developed throuJh the summer months, it would be 
possible for the first two experts to return to their camus by December 1970, 
to make the necem7ry pr rations to return to MUeria with the Coact Team. 
The attached Resourcee schedule provides USAID s initial views as to training,
furxing, and implewmntation of the project. 

TRUEHEART 
Attachment: a/s 
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Non-Capital Project Funding (Obligations in $000) PROP Date: Mo/Day/Yr 

Project Title: College of Education, University of Lagos Proj. no: 620-li-660-792 
(Ardvanced Professional Studies)
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