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1, BWARY DESCRIPTION OF PROJECT

A. Neceasity for Project

Prinary aschools in the aix states of Northern Nigeria today confront
6 erisis of conidence, Prinmary schools are too few: slightly over 10%
of primary achool ave ohl Jirnu in the llorth attend school. Northern primary
sohools are 11)-gtalted: better than two-thirds of primary teachers them-
selves have no higher punlificaticns than a primary school certificate.
Most sericus, hewaver, primary achools in Northern Nigeria are (too often)
ineffectunl: the prosent courses of study were adopted fifteen years ago,
four years botore lniependence, ©tcheols, therefore, are seriously deficient,
Rising derands for too few places, rising costs contrasted with too little
commensurate cconomic return, plus & growing jealous awareness of the better
school systems in the Southern states all underlie the urgent need today for
the reforn u'd expanded purbers of primery schools in the Northern six states.

8ince A;r'l 19:9, when the 1ﬂr'hcrl Reglon was divided into six states,
there haa been only one "rogid .al body emvowered to design and help imple-
rent educavion :;f;r" a2ross the North, And despite the fact that this bedy
(the Institute of Edueaticn, of the Ahsadu 2ello University) was only recently
founded (1004), 1t presently zerves ns the leader of education reform in
the Horth. o aix atate Hini-triez of' Bducation still suffering from a critical
ghortage of quulified rnn.cwvr, promote the leadershipof the Institute of
alld,  The atutes finance the Tnstitute entirely. By rcpresen-
18 Advisory Booerd, the sta%es govern the Institute. The Institute
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L | ¥
i the alpple inatrument empowered by the states to desipgn and direct general
clucation refora throughcut the former Northern Region.

Yhis shert-term profect, therefore, is designed to help answer the
genersl need sy educational reform and invigoration in the North by
asaleting the Institute of Education in three ways:

ec
on

L longer term U.8, nrc*ran of maximum effectiveness
‘ s work for education reform in the North.

2, Xy puiyd 4 tar'f of the Institute of Education with five
:;a f..i“t. the “Jﬁl'f of ”a.‘, atiics Fducation; Science Educatiung
Agricultirsl ontion; Health and Fhysical Education; and Technical/
Vocal .cw‘:;l mducution,

3. By providing training to insure competent Nigerian leadership
during the 1ife of the project and after its completion.

B. Project Gozls and Tarrets

1. Within the two-yenr life of the project, a proposal for
wider U,8, cooperation with the Institute will have been prepared, evaluated,
and (41 accepted) translated into a detailed plan of acticn,

]
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2. By 1973 the Institute of Education will have well undervay
their review and revision of existing curriculum materials for primary
and teacher education, in the five areas of science, math, health,
agriculture, and technical/vocational education.

3. These revisions will recuire that teachers (both new and in-services
be prepared to teach the new materials, By FY 1973 the Institute will have
increased compeience in the areas of mathematics education, science educa-
tion, agriculture eiducation, technical/vocational education, and health end
physical education needed to promcte pre-service and in-service teacher
training courses. U,S, subject specialists and their Nigerian counterpart
replacements under zhe Institute Director in the five areas will:serve the
following: the Hational Educational Research Council (NERC) and the Joint
Consultative Committee ror Education (JCC), both of which are discussed later
in this PROP; national professicnal associations (e.g., the Science Teachers
Associctionof liigeria), the State Boerds of Studies, the State Ministries
of Education, and the state and national planning committees.

L. By I'Y 1973 through counterpert training provided by the five USAID
specialists and through participant training in the subject matter fields
represented by the U.S. specialiste, this project will assist the Institute
in developing & ccupetent staff in the following areas: mathematics educa-
tion; science education; agriculture education; technical/vocatinnal educa-
tioni and health and physical education.

C. Requisites for Continued U,S. Assistence

Continued U,S, assistance would depend on provision of logistical
support by Ahmadu Bello University to USAID specialists, adequate financial
support for the Instituie to carry out its functions, and an adequate number
of qualilied participants to achieve the plenned level of staffing.

D, The General Avproach end Plan of Action

This project is designed to provide the Insti
Ahmadu Bello Utiversivy with critically rneeded skills
out its responsibilities to the six Stete Ministries, perticularly in
curriculun improvenment and related teacher education. At the seme tine,
the project is intended to produce a feasibility study for broader U,S.
assistance through the Institute, end (if the recommendations are accepted)
to prepare a detailed plan of action.

tute of Education of
to begin to carry

1. Activities of the Institute

(a) Curriculum Revision

According to current plans, the staff of the Institute
will (1) study and revise syllabi for primery schools, to establish a course f
of study geared to national develop:ient needs and to the needs of present '
day Nigerian students; (2) produce curriculum materials for primary schools; |
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and (3) develop curriculum materials for use in teachers' colleges end in
in-service education programs, to prepare prospective teachers and serving
teachers to teach these rew syllavi. These changes should insure that
curriculun matericls tiroughout the six northern States are relevant to
the goals and reauirercnts of ligeria,

The revised curriculum should meet the needs of primary
school’ youth for both terpinal education and for' on-going post-primary

educaticn as a rezlistic approach to current educational needs in the
northern 'states,

") Tercher Bducavion Related to Implementation of Imoroved
Cu"r ula

Mmstitute assumes responsibility for teacher education
through the advu.ced teachers colleges which, since January 1, 1970, have
been under the conurol of the Institute. The advanced teachers colleges
(A1C's) prepare tutors for the Grade II teachers collegzes (primery plus
five years). The ATC's also provide teachers for the lower forms or
secondary schools. There have been only two advanced teachers colleges
(a third one is expected to open scon) in the North. Both have received
substantial assistance: +{he ATC, Zarie, from UNESCO, and the ATC,, Kano,
from UDAID/C.iO Iniversity.

In addition to operating the advanced teachers colleges, the
Institute helps the State Ministries in coordinating teacher preparation with
the various insuluuglo“srnoted under section B3, above.

2. Inputs

(2) USAID will provide five specialists in the following areas:

Science Education (specialist on board)
. Mathematics Education
Agriculture Educ a**on

m 2 T ar ~ty e
Technical [Vacasional Zducation

s - — _..( e

S

Health and ‘n"ﬂﬂc 1 Fducation

The job description of “he above specislists may be summarized as follews:
The specialisis will serve as regular wemcer/, of the Institute starf acrnqrg
under the leadership end supervision of the Director. They will assist in
the work of the Institute in cooperating with the State Boards of Studics
(descrived below) in the subject matter areas concerned, and will partici-
pate in the Institute's overall program of curriculum improvement and re-
lated teacher educetion, They will serve as consuluants/reSOurcc persons,
in the five areas mentioned above, to such groups as the following: the
NERC; the JCC; national professignal associations; Boards of Studies; and
state and national planning committees.

UNCLASSIIFIED
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(b) The GON will identify Nigerian educators vho are
potential specialists in the positions listed above. These educators will
serve as counterparts to the specialists, and selected members will partlcipate ali;
U.S. training programs designed to strengthen their academic and professional
education to preparc them to assume their responsibilities in the Institute.

IT. SETTING OR RIIFIRIIRENT

A. The Bducaticnal nep - the Nead (and the Attempts) to Reduce It

The eduuatltnal zep between the northern part of Nigeria.and the
rest of the noticn nas been ywidely documented in such sources as the EWA
! Report, Nigerian rumur Resource Uevelcoment and Utilization; the University
of Wisconsin Rencrt, Priiury dducetion in dorthern Nigeria; and the Ashby
Commission Report. Heme sociel scienvists have accredited tuis educational
‘ gap a5 being cne of the orimary contributors to the prohTews that have hampered
unification of the country since its independence in 1960.

As early as 1961, when the first surveys were made following the
issuance of the Ashby ?cnovt 1L was found thet Northern Nigeria was far
behind the rest of the country in providing for the educational opportunity
ofits citizenry. The magnitude of the continuing disperity in educational
oppertunity befween the north and south is revealed by the fect that while

the north has approximately one-half of the total population in Nigeria,
pupils in northern schicols, as late as 1965, represented only 17% of Nigeria's
total enrolliment in primary schools and about 10-12% in serondery end higher
institutions. In 1967 only 11..4 of 21l primary school-age children in the
north attended school.

UNCILASSIFTIED
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In 1969, of apuroximately 13 wmillion school-age children in Nigeria,
3 millicn; or 235 wors actuilly enrolled in school. This nationwide aveorage
included a yine afapazity in actual earollments ranging {rrom 74 of tho school
age population in che niurenie northern part of the country to as high as 804
ln certain urben 3reas in the soutn,

Besides thie ;20 tobween tho north and south, the present level of
education varien pvozviy foom state to staZe - oven within the north - in the
percentzens of chilorsn an eacn age greup cnrolled in the various eduzaticnal
institutions. Theve sce alse pjreat variaticns in the tralning of the teachars
viith a pobable airiilar variaticn in the quality of instruction.

1. The fteachin: Ferza

The wrinzry azhool tesching fovce in ligeria totals about §%4.020,
Of this %oval & hlah pescistzue of tno tezrners in uhe southern states 31::1-.:,-:1..1
the minimen qualifientionn for firzt czrtificatien (the Grade IT Certificate),
vaeseas in the nostnerny olawes, fewer than 3345 of thie primary schoel teochers
hold tha Goade (UL '.‘.:z;:'-’;'i..i cats.  Cubt of the current totzl of approximately

16,020 1*.;- Ry ranoal todaisns in the nerth, approzimately 21,000 do not have
: Lhc required t‘;i!.'i_-if.‘i*t;u:.-“'!'-. for tne Grade 1L Certificate and must undertalkes

furd<hazr in« servicn eduraticn Lo sitain the necessary status. It is ecshimated

that by 1973 tosel peitayy teicher nosds in the nurch will be 35,000, Thus,
19,050 neow Qudlr quolifiecd e @ac! ers vill nezd vo be trained (J.‘;"_-‘ needs of
3), 20 Jeso exiubingg stal? of 16,C000), JAcshisversent of this tanget dl) pramit
an overall enrolluent of 452 of the primary schosl ape population by 1973,
While this tarjou f0lla shorh of the current 604 to 804 enrollment for scuthern
l-.‘.‘.g,-c"w. it duzg provide a large bose fiom which the secondary-level human
recowrce requirencnis of necthern Nigeria will ba more adequately developod,

2. Tha Cucrisulnm

A darpar ond belter gualified teaching forece will not by itself
reduce the educuticnal ran. Lige ~ions have come to reelize that hoso nob
soloched Jon furtlion pzoondany lc“'al LI‘..’:L"Ii"l,T, will need to be equipped to ma
& Living, and tlizresore their ecuzation nust prepave them to do so. Con:c:.lu
a brele goal ana activily should Ye Lo develop a common elcmentary school
curriculiun vihach is pememaiically oriented for the terminal student ana will
stil) provide the Lasic euu:::.st.xunh\l requirements for those selected for .secondary
level schocling.

The syllabi preaently in use in the primary schools were adopted
in 2956, four yoars bafore ’_'."oria achicved its Incependence. HRevisions in
the syllabi are necded to bring the educational system in tuno with the
objectives, the cconcmy, arnd the developrent requircments of Nigeria, and to

insure that it fits the needs of the ~,t.l.::lcnts:» and of a contemporary socicty.
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Curriculum matetials will need to be developed to implement these chfm:ns° The
State t'inistrics have nccoimized tnis nced and have reguested the Institute to
undertake this task. As thle trimary syllabi arc chanped, pavrallel changes necd
to be made in the teaching materials used in the Grade [I teacher training
colleges, Tine Kortnern i.eria fencner kuucation Project (LNUTEP) USALL/University
of VWisconsin Contract; nas rmaaes an initial contribution by the preparation of
textbool miterinls for tvade II tuacher training colleges for the five-yeos

course in inglich and 1ov tiroximately la years of rathematics, and by tho
preduction of bteachers! iuians for science, sonial studies and education. A

great deal of auditional naterial. will need to be produced to meet the texthook
neads in the Grade Il teazner training culleges.

3. Frevious issistan

I:a

tecognizing lhie serious situaticn with the north continually
lageing far behird the roagi of iigeria cducationally, and thersiore sufferin,,
fron vzde-soresd manpowny shorl ses, tho formsr Hopthem Ministry of kducathion
entered into cireenente with USALU in 1962 to duvelop an estisting teacher
training celleie at Kano into an Advanced Tonchery Collure, (LS \Iu/Uhlc
UHlVSP‘Lt? conurac t), and to develon programs of in-service cducation to ecnable
ungualified fienciiers to becoms qualificd. (ith the satisiactery completion of
project joals, this contract is scacdule d to teorminate in Lcecmber 19?1, In
1265 the NNTLY oroject was begun throus Ford Foundation sponsorship to addrsss
the pioblem ol poenaring Lelver 0u111;;cu teachers througn upsrading of czlected
teachers collujne anid tie o valopnent of curr:uulum materials. In BY 2 257, USALD
asvuncd aome resionsiovilily for supporting HNIEFY, and in the second half of
FY L‘ 9, asswasd ull rcswo"uibllltv. 1n13 progect vas concluded in the firste
half of FY 1970,

Educaticnal accomplishscats from which the Institute can benefit
include the followinz: the USAID/Chio University-assisted Advanced Teachers
College, Kano; tne . iliCU-asaisted Advanced ''eachewss College, Zavia; and a
bagic start in and a2 future plan for thie developuent of both the Institute of
iducabion znd the Lepartnent of lawcaticn at Ahcadu belle University. In
adthtien Lo preparing teacliers for sznonaary vrhouls, the Advanced Teachers
Collegea wrajzie toacners tor the Grade 1Y tcachers! colleges, which, in turn,
prepare teachons for nrisdry schonls. hvuﬁnnln; this yeapr the Departiment of
bducabvien, chiaived by = particinone vho relurned in early 1970 with a Loctorate
fron Indiana University, will also produce teachers for the Grade II teachers
colleges as well as for the Advanced Teachers Colleges. Over the next {our
years the bepartinent of iducation estimates it will graduate about 250 degree
holders.

Under the USAID/Chio University contiact, the Ohio team muembere
at the Advanced Teachers College, Fano, developed syllabi and curriculum
materials for course offerings at the college, textbook material for use in
the Teacher In-Service {ducation Projoct; and a variety of other curriculum
material,

ULCLASSIFILD
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Ag mentloned carlier in this papor, tho HHNTEP made an dmportant
initial contributicn by the proparation of = limived amcunt of textbook material
for Grade II teaches training collojes, and thﬂrehy derenstrated eifecvively tie
procesn of curriculun uevuloa ent and the ecordy stages of dmplorentation. With
thiz exniration of the Afh/hn1vera1tv of “Wlzgeonain eontract, the publica%tion
rihts to most of the £r1hﬁ currdcelun matesials wag given to the Inscitutae of
duciation. NResponaibility for cortinuation i the work bepun by KHTER and the
unio project rests wuith the [nstituta, and 17 it le to be dene, then curciculim
develoment specialists must be providea for the Institute staff.

Legpite the initial work thal his been mentioned above, ‘the fact
revaing that these efforts have not Yet ho“chrd the appalling vroblem in teadiar
eduecziicn in the newnth., The mass of approximabtely 11,000 watrained teaenscra, cut '
of a total primary ccheool teaciiing force of apprexinabely 16,000, eontinues to
bloch tho eaucational developucnl of tne 3ix northern citales,

He Creztion of tha States and tnn hole of tha Tnatitute

Both Ohio University and the University of LL"“’HG!H AID projiecots began
under the aepis of the liinistyy of kouzadien of the former horthern kepion, bub
dissing the period 1n which Luv" yere in epioogreds, tne administrative siractur2 in

the novin wis cenpletely changed, ay nontioncd earlisy, by the creation of sise
separdte shaten, ahhuno‘nuJ entities vitnan the twelve-atate lederation of jilgsoria.
ith the Hiates coming into being, tne Lertihizra lianicivy disapgeared, and thercaoiore

ito function &s a legal oeint ol responsiviiaty 1or ceoxrdination ceasced to exzist.

The Inswvegtsorato of the fosucar ovihern ilinistry had spcelelisto in cubjec
malior areas inciuding Lnb ah, ratnenatics, advanced seicnece, agvizultusal zcicnse,
geogsyaphiy, healthh and chysical cdueabion, ~::%“c s pelmary stucziion. Henw of tlhie
podcent 312 Ministrics haz yob been atla to esbellish au anpnctorche wiich dncludas
thess subject mattor specialiabs, and thescrore the hinietirics must leck to the
Institute for s::usﬁ:wﬂn in matters of curriculun and in the inspschbion of scucpdaxny
scnooils. llost off the Stzea hinistries are vnable Lo fanance the additional, staflf
required to establiszh the Inspectorates,

.
3 o
-
oA

The Institut st iahied Ly Ly 5q9 3 on-isautchonoun unit of Ahmedu
pello Updversivy in ."' cidcaarvsetionitas s puln oo dsteyenin dn surniculg
rusc:?ch; develomacnt ardd dnplonlanbstin, 1T LA Bt ) R TR rcln of Inatitules of
iducstica, the LU\ itens seginuer 1954, su e nill Anes Do assipned "the centaal
role i coordinacing an gigning nf1oests o Anors.e 0Lin pre-service and inmscrvic:
Leuchier training in cocperation wilh Finisls ien ol -wucn-aon and teacher training

coilcgcauﬂff The lieport identified An-scrvice 2so pre-nervice training as tho of
five priovity arezs, and stated that investrenl in tiis trzining "will have the
higtiest possible muliiplier effest fur Lhe unuitre euucasicna) and training systen, "2

1/ LiA Report, pp.85, 127, 128
2/ EdA Report, p.)27

URCLAGS IKIED
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.ation of the States, the Instituto of lducation, ahmadu idello
_ has em2ried in a role of incrceaing significanco, a dual role, first
..ational ltldﬁrauip &.s coortination among the six ncrthern states, and
wecond, of service to assist them in meeting thc nceds of theipr Hinistries of
Lducation. . .

Another imoortant factor is the arrangement, rcferred to earlier, whezeby,
with the excention of cutzice support, tho financing of the Institute is throuzh
funds received t'ron ezen of the states in the north. This arrangement encourajes
the States to lcok 2o tio: Inztitute for zdvice in educational plapning and to
expect the Institzte to iesnond to the needs of their inistries of lducation,

It also serves as a conovant seninder to tha Institute of its obligation to wmso:
cerve the States erfoctively by providing tio lesdership and coordination which
tney require ard Ly responaing to the needa of their newly developing dinistrics.

In ita llﬁﬂ@?uh‘ﬂ capacity in currdiculum revearch, developrnent and
implerentaticon, tie Jnstitute is e coordinatin: center for the Stako [loards of
Study, which axre “carc_th,,Lwc nrofessicnal grauns in the various subjicet mattor
aroag, The otota doads, althnoush charged with 2 role in improving curriculum nre
larpely cecounicd with moderating internal examinations fop the teachey training
colloses, Uliese sozeds de not hava the oseravninel nor arxe thoy structured to
perform tha vork necesasry tio Clr";culum and naterials develeoprent. It was
cvident from the s ﬂonaza/“ur P cxeesicnen in cunrdculiin production that subject
matier gﬁcznlLutn ot the Jnstitute stafl ecould be catalytic auients in involving
neoexs of the btate toamds anu othier nicerian cducaters in the curriculum
devolopment orecess, and at the same &ime ensuve that professional subject mather
expertine and Line were apclied to actual production of materials.

A major functicn of the Institute is the improvement of primary education
in the north, and with tlie creation of the States tliere is a structure within
vivieh this functicn can be carried ouu. The chied cducaticn officers of each
siate and a teachers! collene princinal elected by the prlnc“pals of the teachers
collepen of cach blatg iumcdiately occunied nositions of importance on tie Advisor:
Eoadd of the Jnztitofe. Thiz was a most foriunzte development hesause it
colbaoblishe 1rwana.n ensnling the Institule to extend ifs leadershion and
comrddnarive ability to the six states Ly divest and repular contaet with thne
highicss uil‘c:“' in the Qusaticn inistsy of cach state, Similarly, it insured
a strustuse vieraoy their officialg oo members of the Advisory Loard could elercic
contirel of “he Institute and required it Lo meet the needs of the Stzte lMinistrics

1Z

Duxing the fivst year of the new state structure in Nigeria, the deeisaion
vas nade to transfer administration of tho Advanced Teachers Celleges (Kano and
Zevia) from the Interim Comron Servieos Azency to the Institute of lducavicn,
Ahimadu Bello University. Tne transfer vas effective January ), 1970. The
affiliation of the Advanced Teacners Collere.with the Institute is an oubtgrowth
of the relationship wiich the Institule already had with the Advanced Teacliccs
Colleges. From the time they were establicshed the Institute had been responsible
for approving the syllabi, moderating the examiration papers, moderating and
approving the marking of the examinaticn script and approving ana issuing. the
Il zerian Cerbtilicates of liducation.
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The new administrat ive 1rran;ercnt gives the JTnstitute access to and I
control of the staif i the facilities of the advancad Temuncrs Collezes. This !
increase in available resourcea will help the Institute o develop the potentizl i
to meet the challenge of itz new position of influence in the northern states, i

C. Institute Utaif

Despite the fortunate emorgience of the Instituts as a potential sot*ca
of educational strenstn v a focal point for cooperation among the nortnorn sb
Lhe fact rema2ins tnat tne institute as it presently existis does not have aﬂcou
staff or resources Lo ¢o the job vhich the situation domonds

e
Har
e £
-
iJd

In 1955 the staif of the Institute consisted of three senior staflf
nerbers, The Professor and ilead of the Deparstrent of Bducation of Ahmadu Belle
University served as part-tire Acting Director. The Minisiyy of lducalicn of the
fesmer iorthern hegion seconded tywo wducation officers as full-time staff nombors
of the Instivute. C(ng servead as Seevevary and. Urizanizing Tutorn for Histeovy, the
othier a5 Crponizing Tutor for Infant ethnods (Frizovy Education). Sinza that time
asiisbance in otarfing has Loen recoived from the rollowiny sources: the iHorthern
I3, ervia Teachor bducation ircject (Universiiy of lluconslng the Ford lounoution,
Chio Universitly, the bLritish Council, and Wverceszs Jiiucabion Service. Ia 1952-1950,
the senicr stafi of the Institule of iducaticn included: Y

Yozition Ineuibent Source

1. Bivecton S. I. licks Ford Foundation
2. liopudy Dirschor ~ A, Ogunsola 1/ Institute

3. loard of Studics Je \odacek WNMTEP-Wisconsin
e In=bervice Cocrdinztorn L. Poulca o . =Ohio

5. Cercesponicnca Yo G. Ibivoye )./  Institute

6. Language - Ehpelish G. li. Forshor Institute-Eritish Council
7o Language - Bnglish i, Monkpomery Institute

8. Lnislish T. Adeyanju 2/ Institute

9. Provch B, Stron:: Institutc

10. AY Techniclan N. Meolimnay Jnstitute-0LsS
33k vice Y. ibura Imistitute
12, -?ice M. Vav:hon Institute-cﬁs
3% d. Signers HUTBI=Yi econs

Frea the above rostar, it con be noted that the Institute in 1.968-49 had
only ten menbers of staff on board, and only onz (in iibraey service) vas a lidzerian,
Ueapite the fact that none of the stuff members listed abovs niow remains at the
Ingeitute, the presont routs chown below willh o contingent of ten iigerians on

bourd, indicdtes an obvious strengthening in the Institute stalf during the past
yetr and a half,

1/ Departed fiigeria in September 1969 fos AID participant training in the U.S.
2/ Study Leave -~ AAk Fellowship, Columbia University.
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'F OF Til IN'STITUTE - (28 of September 1970)

Diractor
Deputy bDircstor
Ag. Deputy Dircctor

Secretzry
Acenindiotrotive Officer
Accountint

Corrcspendence Courses

Edueationzl Planning
Ayt Iducatien

Lnglish Lenguage

Arabie/lausa

Hescarch

Soclal Seicnce

venen Fdveats.en
tdducationzl Administration

Lower Frimavry Fducation

vevaps £y e
U R8GO/ UNICET Program

Harddu Alkali, B.A., M.A.,; Dip. 0.A.S. (Lond)
A. P. C.uneola, B.A, (London)

MoAs. (o) (n study lesve, USAID participand
cempleting Uoatorste, Chio University)

HeW.R. Hawes, M.d. (Gt. Andrews)
P.G.C.k, (Lond), M. Pnil, (Lond)

Y. D. Aliyu, B.A.(Lond), Dip. TESL (Edin)
A. Umaru, Dip. P.l., A.C.I.G.

]"ln Aa ]':nif)l-'} (MrSo)y AnConS'o

1. 0. Ibiiove, Dip, ld, (Dundez) (On study leave,

USAID paxticipant; Ohio University)

G. B, Spary, Dip. t«. (Lord}

J. B. fkolo, K.Sc¢. (Indiana); Dip. Fine Art (NCAST)

d. L. Funby, M.A. (Cen), M.A. (Lssex)
(Provided by bBritivh Council)

A.M. Abdurzhman, B.A. (Azhar), Dip. Eng. (Lond)

S. C. Mcyideino, l5.A. {Lond);
M.Ed. (Pitis); rh.l. (Jowa)

ElicE. Udch, B.a. (lull):
H.Se. (Husue); #nab. {Leyden)

R. A. Khalil, B.A. (Cairo);
Moo (Coduiy; D, ial. (Go Washingten)

Aliyu M. Gani, Cert. in Ed. Admin. (Zaria)
A. Y. fwodu; Teachers Cert. (¥din);
Cert. in ra. Adwmin. {(Zaria)

M. Farry (iiss), T.C. . (Lond)

I, A. Thompson, B.A. (Lond).

UNCLABSIFID
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Realizing the resnonaibilities of the Instituta as described in thia
doc'ment, it is clear that the Lpstitute cannot possibly fulfill its functicns
vithout spccilli:t s, both in content and methods, in each of the basic avcas of
tie curriculum of nwrirary and secondacy education. lieiny fully aware ol this
fact, the Viee Clizneellor of AL L, olficially resuested the USAID; theouszh the
Fedaral llinistry of conomin (kvelopmenl and deconstiruction (J&tter from Fikin
dated April 7, 1979) to provide as soon as poasible specialisis in the following
basic arezs of the curriculun:

Mathemalics hdlcation

Science Lducation (sn2sialist on boawrd)
Apriculture raucation

Health and I'hysical Lducaticn
Technical and Vocational liucation.

The selection of these areas wis mede after a series of discussicns,
cxtonding over a peniod of apurowimataly tvo years, between the USATY anc Alél
officisda. 1t is imsortzaat Lo note thauzsdlationchip of these positicnz to th2

(7 it !
potential re-orienvacion of cuericulun towird the davelopnient needs of Tho noxtlhisin
ostabes and .. poalds aml requirenenta of prasent day ilipgeria, Jlathematics, acience,

agriculture, tuchnlcaljvucabiunal, health and physlcal cducation are undolbiedly
ey aress reauiring careful asticnvien iron experienccd and well qualificd curcdculun
developeres, if the cursiculum of primary wnd teachoxy cducation is to contiribuie
realictically and coffectively 1o:imrd tronstermation of . rural areas of the north
and .. . overall dﬂvnlo;munt nzzdgs of . . noethern states., Opecifically,

agriculture and technical/voceiional odnczulnn, supparted by mathenatics, seience,
and lhoalth and physical cducation, will injest inte the curriculum & pragnatic

TSN

contribution toward the prepirvaticn orl bLillLd MAnpoYer.

In & meating of Frofc.ser Karl i, Digelow (on consultation for USATL)
and thez USAIU teachor cducanion advisor witn tha Institule Dircctor on ovember
1970, the Lircctor cmphagized that the Institute is in degperate ne=d of
thc fa3ate ritl; 's aliveady naguested frem UHALD. Proicssor Bigelow has .
nphasived to AL/ the neccssaity for pranpt action in this matter.

ILL. STRATIGY

Our stratogy for providing assistance to teacher education required for
cducational excansion in the niorthern states centers in the Institute of
Fducaticn, Ahmadu bello University.

A. Aszistones to the ftate niﬂl?t“10q of the six lorthern States
tnrouuh Lhe Tnavitine of iusaticn, ALU

The Institute of lxucation, Ahmadu Liello University, was selocted
as the tcchnical asgsisiance ccoperating agency for this project for the folloiing

reascns s

. Wand,wnliIeg -
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1. Since the creation of six states in the north in April 1948,
the Institute is the only 1ierian institution having the potential capability
to coordinate ana di<iesinnue assistance to the educational systems of the
northern states, thus strenstiening the abilities of the State rinistries to
address their owm problaers of' ecusational. development. The potentiality of the
Institute to carry out this funstion is based on the Institute/State Ministries
relationzhip. Tne State -inistries actually control the Institut: because tlioy
are members of the Advisory io2ra of the Institute, and because with ths
exception of extarnal assisbznce, they complately finance the Institute. Tale
structure incures thic ability of the &tate tidnistries to obtain from the
Institute tho service programs they require to meet their own educationzl needs,

2. Through the Institute the State Ministries of Education 2lso
control the pro;ram and policics of the Advanced Teachers Colleges in northsrn
hiperia. Thase collec~es in turn vreoduce the teachers for tne Grade II teachers
colleges of the six noipthern states,

3. .UIFSCO/NICER hag developed a program which primarily providcs
lopgistical :'ppnrt and commeditics to surport curriculum development activitiesn
of the Institutec, #na one adniinistyator of the project, but no curriculum
specinalisve, with prompt approval of this PROP and sopoedy recruitmcnt of the
four remaining specizlicts, we belicvs the UHESCC/UNHICKD project, this USALD
project, erd {ne tiritich Council acsistance 3n cniglish Language Teaching, czn
be cficctively symchronized to enable the Institute to have a real imuact on
edueation in the north. -

B. Coecperating Country Leadershin

The Institute of Icncation, Abl, is currently under the Directorship of
an exseriecnccd cducator/adminlstrator from the north of fiigeria who holas both
the Haclielor's and laster!'s Leurees and also Uip. U.A.S, (Lcnd ) He wuas
foraterly Provost of Atw's Colleie of Arabic Gticies in Kano and in the sumver
of 1969 was a wisiting professor in the lepartient of Languages at the
Univergity of .La":”via. An outsbznding idgerdan, who han had @ lony associntion
wvi.th USALU prog :;z“, unn as a USATE pﬁ?*1c1rtnt, oblained nis Master'!s laree
Vit Undo, et will chovtly roscive hia Ucctorate from the sarme univevsity, is
ghoim on the staliing pitbtern as the Leputy Lirector. Another member of the
Institute staff in churgc of itesearch has his 4¥.A. from london, and a kaster's
in liducation and a Ph.U'. {rom American universit.ies. Th~ socizl scicnce
pmeinlisct rc—ulctcd nir doctoral research in the U.r. and obtainea his Ph.b.
in Helland, 12 advisory toard of the Institute consists of representatives
of the State Fini‘tricu of !zucaticn, voluntary agency schecols, teacher

$o

ot = ]
training colicyes, the University lcnate, and several external donor agencios.
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Policies are detormincd and programs are approved by tho Advisory Heawd,
and the Institute leadership utilizes the licard as a sanctioning biody for its
programa, ‘Ihis broadly based venrosentation is important as the Inotitute serves
and requives support {vom six state governnents,

C., Cross Relationzhips

1. Relaticnchins to other USA[U-nssiated Projects

The present project is related to the following areas af USAID
assistance in cducation in the north:

() Project 747

: Undex this project USALD is providing training for all

- participants from the northiemn staten; tepping off szalayy for one ueienca

+ eaucator ror the uvepartrnent ol kdueation, Aull, topping off salarices for three
pocitions in the Scehool of Hasic Hlwdics, ALU, and one fully fundea apecialist
serving as Vielting irofessor of Uclence iducatien ab the Inutitute of iducation,
nhU.

-

(b) ‘The fdvanced Teachera Collene, Xano

This rulti-purpage collepe of teacher cducation for the north
and a4 prossun of ineaorvice cdueation in lano State nave been developod by the
vido University/USALu beajest (Piojeet 722), wd in January, 1970, tho colls s
tecire pavt of rvha Unstituba of luucaticn, AU, The Aavancea Geachera Colle.:s,

oo, prepares tutors lor the (irada IL teachers! colleges in Lhe norihaen statea,

2. latdenal/State Orpanivations

(a) National Frivesticnal [easarch Counsi) (LEkC)

The NRC for wiich the USALD, undar Project 747, has providel

two positiona (one anceraliat cn board), is tne beay estabiisnsd by tie Fedorsl

inistyy of wiucaltion wu Indtiate and ecoordirale nutidii=ace curriouliy dovels -
meat cfforts racli Direstor cfien Incsituto vomvyaa 33 a cesves of tho Councll

ond facultics of keucation ard fandebeniil peraiant s safw havw neclarsnip. As
thie AL Institute of ruucatlion s tie only buny dnstisut en in the north, 1. will
e the mealwn by whiich (L0 aeticna ars LI st LD st aeen ang by walch

northiern curricullim davelopscid activiiion srs 1AL 00 tha rotion-wide affert,

UNCLASSIFI B
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(b) Jaist ¢ oseltative Conmittee fop Mducation (JCC)

e SO0 45 1ae mrtianil level paliey-xaking comnmitten
Sunpaind of Bt itete viveatars, besas of Paculties of taucation, Vice-
Guwiaeeldsns, Per unent ceersiaries of waugation, Federal liiniotry
AU AU GARA 8 Taag .

(o) Elste w0 “=vionsl Lindiies

bis Staie idni<tries of kducation have tho legal
s We sperabion ef s2ncels anl Lherafors the Institute rmust

Fo LARED LMST TE1 B8NS
13 gt easasity, the Instilute serves ap the coordinaticn
garlaw of spat i I zssistnce ia Lerthiom Nigeria, and of the in-
gaawis e slusities aenisitses af the jaitizh Council (AshLy courscs), Lfforts

aml et of e lead fousdztion in surpert of cdusatlion in tho north ero

alam 4 ted Adowans (he Institele, As desoribad 2hove, U:...',CU/L':.'IL‘-:.-.I" ond
R il 20w siskine Win lnstituto in coordination with AlL,

B 9 5 > | ‘
Bung Bas peasiessly imeizatisd 1ts Coaire to finance training for Inotituteo

LR
P, Goarilotism s etep wA Copatey (Dlogtiven

his psuisst will be e palor yveniele for addronning cducaticn
dosiar gouls § f3ed i e FT 2072 Comtsy Flold Jubnionion, Thcough
tic ¢8%5 15 of 4@ [ive sizlitieo Terwessey; ds preojoct i)l assist the
Sl 8 i F@riewid thie puppdcelus o privary and teacnor cducaticn eo
. : P L L0 1ae shuvante divens will lary a Sfounaution
410 fan e wile tedh asddenie ano vesatione) /tecmnical okillo; and will
R gaddal fa Whe s LS g Of L BrLlien ru!'.'ll CHonuty .
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IV, PIANNED TARGETS, RESULTS, AND OUTPUTS

One function of this short-term project is to provide the expertise
and participant training necessary to staff out the Institute in its
initial steges, The seccnd, eauelly important, function is to explore
the grounds which nmay exist for & larger, longer-term U.S. assistence i
effort through the Institute and to specify what such an effort might
be expected to achieve; then (if the grounds exist) the project should produce
& detailed implementation plan for the broader effort. Under the guidance
of its Director, the Institute,with the help of this project,will undertake
the following: ‘

A. Curriculun ITnmrovenent

Working through the Boards of Studies, the Institute will provide
for ihe review end necestury revision of cxisting curriculum materials,
both for primary education and teacher education. In both review and
revisions vhe Institute and the Boards of Studies will take coesnizance of
existing materials, e.g., the Africen Primary Science Materials;! the Entebbe
Matheratics Prinary Textbooks, Teachers'! Guides and Teacher Education Text-
books; the iNTEE nateriels; TISEP materials; UNESCO/UNICEF materials;
materials puoduced by the Ohio University/USAID project at Kano for Grade IT
teachers celleges; and other materials available commercially or through
other sources, Use will be madc of these existihg materials, either dn
present or revised form, whenever they serve the purpose of the improved
curriculun, EFubt where available materials do not suit the new curricular
objectives, the Iastitute will provide the prorfecsional competence both
in contient and methodology to assist the Boards of Studies to produce the
required naterizls, This project will provide the strength which the In-
stitute neede in the Yollcwing basic arcas of the improved curricula:
scicnce education; mathemntics education; agriculturel education; tech-
niuul/Vneatinnal cducation; and health and physical education.

B, Teacher Kducation Related to New Curricula

Primary teacher education, both pre-service and in-service, is the
legel responsibility off the State Ministries. The State Ministries carry out
this function by operating Grade IT teachers colleges, by starffing, as well

58 they can, Stute Insvectorates, and by perticivating in work of the Area
Boards ol Studies. Eecause these bodies do not have the qualified menpower
vhich is essential, they look to the Institute for educational leadership
and assistance. The Institute assists by administering the advanced teachers
colleges, running in-service workshops, and devising new teacher curricula
and materiels,

i
o
v

At the present time the Institute does not have the necessary
resources to provide this help. In the specific positions requested in
this FROP there is absolutely no one in the Institute representing these
basic subject areas of the curriculum. By FY 1975 the Institute will have
established itself as a reliable source of professional assistance.

UNCLASSIFIED
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C. STAFF DEVELOPMEINT .

Through counterpert training provided, by the five USAID specialists
and through 10 student yeers of participant training, this project will
ssist the Institute in developing & competent staff to carry out its functions
in ragerd to curriculum improvement and related teacher education.

DI EROTEGCS E‘-T.’:"‘:' 5 or other suitable Mmcchonesms
Concurrent with thiz suwvpert, the vroject will promote e working groupAto
Propose the develov'ﬂ": plan for a wider U.S, assistance project through the
Institute. The plan vroposal will vresent a precise needs analysis; it will
specify outputs and irputs in terms of the overall job to be done. This anal-
ysis will attemot to determine the actual emerging role of the Institue in the f
of increasingly strecag state institutions. The study will assess the con-
tributions and the sheort-falls of associated projects. It will assess various
procedures designed ton insure thac hew I“utituﬁeeponsored curricule and materials
have.the desired effect. The plan will take into account, too, the budget
implic ations for the Norbthern states oiflerge-scele teacher up-grading. It
will treat the ouestion of actual demand for education in the Islamic north,
The plan will reckon other donor and host-country contributions.

+
"

(R
]

o)

If the plen is found acceptable by the GON and by AID, the present project
will also produce a aetailed implementation plan, merried to annual project
targets, or ouiput,

el hen, the project plan and the implementation plan will form
of the PRCP and PIP for the widex project, incorporating the

(a) objectives; (b) annuel activity targets, including
training, applied vesearch, curricula innovations, courses

of study modifications, materials development and production;
(c¢) description of the uou1n¢s+vuulvc context; (d) physical
plant requirements, if any (not to imply AID-funding);

(e) commodity requirements, if any; (f£) budget; and (g) funding
scheme, including other-donor context.
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V. CCURSE OF ACTION

Prior to epproval of this PROP, the USAID concluded the necessary
documentation under Project 747, Educational Planning and Advisory Ser-
vices, to enable recruiutrent of a highly qualified specialist in science
education (on beoard as Visiting Professor of Science Education at the
ABU Institute). This vosiuion is presently fully funded by USAID. With
the approval of the PROP this specialist will be funded under the project.

Following PROP apprcoval and the initial obligation of funds, a U.S.
institution will ve zontrecued to provide the requested technical.services
to the I!lsti‘,'\l?_t}‘ E 3 '. {5 ATh a3 1:.:‘«-',.1*-4 o etaff 49 lacl-d I'\\:} 4+ f\‘1v!-_i‘r;h Lhe
npcessary proswawedins nepconnel neaded to pull together—theplan—prepesal
end izmplementotion seatesy] The subject specialists will include one
(already on-board) in science education, and one each in mathematics
education, egricullure education, Lcchnical/vocaticnal education, and
health/physical education. The duties of each specialist have been des-
cribed above. Participant training and commodities corresponding to each
of these posiliorwill be supplied. 2

As soon as possible after the arrival of the USAID contract specialists,
they will identify and order commcdities needed in supp. >t of their efforts
in the Institute. In coomeration with the Dircctor of the Institute they
will identify varticipente to be trained under Project 788 so that, following
an initial pericd of working with the U.S. personnel, the ligerian counter-
parts will begintraining in the U,S. soon enough to make possible a period
of overlap with the USAID contract specialists after the trainees return to
the Institute. B

During the first year of the two-year project, the Institute Director,
the AID sponsored staff srecislists and their counterparts (if aveilable),
together with the backstop progrermer (AID or contract) will esteblish a
working group to produce a project develoument plan as described in the
preceding section. During the corcluding yeer of the project, AID and the
GON will revicw the vlan. If the plan is approved, the working party
will draw up the deteiled implementation stratesgy. The USAID will draw
upon this work to draw up the FROP recuired for the approval of the longer-
term Institute support progrem.

Throughout the life of the project there will be regular project
managemnent, including on-site inspections, in accordance with standard
USAID prectice. Subsequent reviews will be carried out as part of the
Missioi's established annual project review process.

UNCTASSIFIED
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Table 1 NON-CAPTTAT, PROJECT FUNDING ( CBLIGATIONS IN $0600) PROP DATE o
Original December 1k, 1970 5 =
COUNTRY: Nigeria Projecl title: Institute of Rducation, Rev No. B
Ahmadu Bello University Proj. No. 620-11-660-7£8
Fiscal Ap | L/G | Total Cont |Personnel Jerv. Participants Commodities Other Costs .
Years 1/ |AID]| PASA [Cont [ US AG[Cont Dir & | Cont iri& |iCont
US Ag. US Ag
Prior through
Act. FY'69 |TA | G 2/
Oper. FY '70 |TA | G 2/ -
1
Budg. FY!71 |TA G |325 301 - - 180 T2 .- 50 17 20
FY 1972 TA | G [L4:3 e |f =l = |[ZEE 7 ko - - 17 50
All Subs. TA G
Totad Life |TA | G | 7S 72000 | =1 | = | f=00 1|70 - 50 3% |100
1/ lemorandum (nonadd) column :
2/ Initial funding provided under Project T47 in FY 1969 for verticipants ($6,600) and FY 1970
for participants ({6,000) and one year's funding for two contrect personnel ($90,000). !
1 &

§ ¥ Poc Mtsmcw:_s (‘ELG.IJ\ASt— ToAID 7592 ¢ studend Z,_wu acthen Ao Too .
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Table 2 Exchange rate $1 = fo 35769 Project No. 620-11-660-788
[Food for Freedom Comm.
AID-controlled Other Cash Other Metric Value World
Fiscal Local Currency Contribution Donor Tons & Freight Market
Years U,S.,- Country- Cooperating Funds 3/ (000) ($000) Price
owned owred Country 2/ ($ Equiv.) ($000)
) ('000) (000)
Prior
through
Act. FY 1969 313 550 NA NA
Oper. FY 1970 240 340
Budg. FY 1971 252 451
FY 1972 308 976
All Subs. - e
Total Life 1/ 560 1,h27 :

2/ Per back-up data for FY 1971 Project Badget Submissicn and consists of actuel
and estimated budget Tigures Tor the Institute of Elucat1on

3f Includes contributions of Canede, France, the Carnegie and Ford Foundations,
the ish Council anda UITICZZ2, per back-up date for EY 1971 Project Budcet

;/ While no local. currency expernditures are programmed here, should local
currency be available from the Counterpart or Trust Funds the Mission will
use these pounds as availeble to pay 2ll or part of the local costs of publish-
ing trial editions of curricular materials developed under this project and
for conducting seminavs and wcrkshops to acauaint teachers with them.

By
e

Submission.
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A10 1020-24 *15-49) AGENCY FOR INTERNATIONAL DEVELOPMENT (A.1.D.) Refm:f"'
PROJECT AUTHORIZATION oo
l.'uoéICi [FRPLXIR 16n 3. COUMITR ¢ ! 4. AUTHOR!L

20-11-660-7E8 Nigeria 0152

2. PHOICCT TarTLg, 5. AUTHORIZATION DATE
. . . . . . Janus 15, 1971
Institute of Fducation, Ahmadu Bello University b_pnopozrsgry
Dec. 14, 1970

7KL OF b eDaLCT
2

a. MNumher of Years of Funding: T b. Estimated Duration of Physical Work
Starting FY 19 '1 Terminal FY 19 (~ After Last Yeor of Funding (in Months): _,-_1_2__1119{1_@3§
LOCAL CURRENCY

FUNDING BY FISCAL

YEAR {inU.5. § DOLLARS P.L. 480 Exchange Rote: $1 =
o 3 equivolen) U.S. OWNED *ﬂxu"c}uﬂrvw
Sy Rttt S S ' == 68T 0oyt
GRANT LOAN ccc ¢ GRANT LOAN Jofiiiiny | OTHER
Prior throug! FREIGHT ELR(CLSRDIAMETT Denors
ovgh, — Cesh-courrir}y - ————="—

Actual FY "C) o
Operohcnul EY ['O

Hudnrer 'fl,

252 ‘ 5]

By FY 2T - 308 ! 976
Br2 FY o i
B +3 FY N . '
___-I_\” .mlucqm nt FY' S N ;
{
|
TOT AL r{*'/“ ! SOO I 1 .1;9-17
9. DESCHIOBE S CHIAL #FORINNS Z0NDITIONS OR RECOMIMENDATIONS FOR IMPLEMENT ATION, AND LIST HIiNDOS AD QUANRTITILS
OF ANY P L. S0 COLAG LI T IL S
Should Jocal currency be available fron counterpart or Trust Fund, the

4

Missien vlans to use it Tor «ll or part of publication costs of trizl
curcreular me : end I'or seminars 2nd workshops to accuaint teschers
with then,

10. CONUITIONS OF ATPROV AL OF PROJECT

Subjecct to annuzl review of appropriate specializations of curriculum
advisors to be provided and of time-phasing of other project compeonents
(see nemo).

{(Usc continuation sheet «f nccessary)

" Approved in substance for the Lile of the project os described in the PROP, subject to the conditians cited in Block 10 sbove, ond the avail-
obility of l'und'. Detaiicd planning with cooperating country ond drafting of implementation documents is suthizrized.

Vhis cirthorization is contingent upun timely completion of the self-help and uther conditions listed in the PROP or attached thereic,

This o - orization will be reviewed at such time as the objectives, scope end nature of the project and ‘or the magnitudis ond scheduling of

on, ir; - of outpuls deviate so significantly from the project as originolly outhcrized os to warrant submission of a new or 1ovised PROP.

Al D APPROVAL CLEARANCES DATE

_(T o —N\ ; AFT\',-/C'W'A » Adoehme . Z‘%/ 7/ 7 Z_ _
s Q\\<: Yf\s'a.vh.) )= \ | AFR/CUA, STiaron \N;\ NN

P e

.nc.u.num oL /D DShear ') / /3 L7 )
Aﬂlfﬂ, ‘AS.S.iASﬁQDGe-AQm_iniStl‘a_@r // /// / ’5:,;;;”‘; AA/AI‘R PEirntaun ?‘g f ‘L’ 1 '
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