
~':'";f~9~~i~~!~~~~~·····r-1;·co~;~;;j~iAco~tcy~~]-~~~!I~~~~~ 
···-Livestock Dev:_lopmr:int - North~n_Nigcria .r __ .62..0:-1..1.::U0-..274-------- ·~~ 
5. Data Original Oblig. Doc. r 6. Estimated Date of U.S. 7. Estimated Date of U.S. - «-? 

:May 31.' 1962 ___ . _________ Phy~!J11.fy~IJ71ft~----1',i~~cial_ Compl~ti_?_:i_J~ 1'11_1/ 

8. IHPOR?AilCE RAlfJ\IHG BY r.i!SSION DIRF.CTOR -~ 

In terms of overall importance to the achievei.1ent of U.S. objectives in this countr;, 
this project falls in the: --

,.. ' IVI 
a. 1

.,...: l.owest Quartile b. 
1 

_ 3rd Q.uartile. c. · :2nd ctuartilc d.. ·~· 'I'op Ctuartile 
of all AID dollar TA projects in all activity fields in this country (exclude 'l'echnical 

.. Support) • __ O~J.9Jl]'th. Qf _JJ!§l_ l.l]:!!!'j)g.r__qr_.m:_c icctSJ:llli.:t.Pll_J'IJ.Ilkf.1~.Jn_gaoh riu.q rtil0 ·-------

9. CO!fi.'RIBUTIOU - 'l'he nctuai contrJ.bution of the project to the following U .s. objectives 

du2·inf!-_the lant six months i~---------------------------

b. RatinP-
- I -,--

a. U.S. Objectives 1. !Jot I 2. i 3. 4. I 5. I 6. Out-

-·---____ --.---------·-- _:~:~?nt_µr~§at~~ Hone_ 1fod~st_j_y_9_£'3_ ___ .:. standing 
1 • Directly. li1crc:ase I j I L 

---2.·i~~~~~t~~:\~~-;;-trt~-ttt1·e- --·-- ---·-·---1--- ~----t------1 ---
. X I I 
. ----+---------t-----

1. I I I 
---------

3. Improve Econcmic 
I I x I 

--1--1· -1--..-+-, . x 1' II 4. Directly Ir.prove Personal 

Institutions 
---------·-·--------

Institutions 

· · --5~·~:~;:~: ;0~~~1-;:~~ ti~~l - - ·--- - - - - ----f---r----
1

r. :---

·-----·----·------+-- ·--+------1--·-----
6. Security x I 
7. U.S. R~lations·-----·---- ---·-- -·---,--- ----,------~--- -J 

--8.u~s-:Co11cercia1 Interest--r-- - ------1-----, -- · --r-~- --+----~- ! 
-------------· -·--·- -----.--1.------- ___ J___________ I 

10. ACH1S'T813!5' UF li.CTIVI'1 .. Y l'ARGE'fS I 

a. Hew well are the activity tareets of the project beir..g achieved? 

1.{:funsatisfactory 2.:>I•iarginal 3. !_Utdequate 4.'.2f. 1Good s.i"J Outstanding 

b. I.r:: ceneral, project execution in relation to schedule is: 
1 • '~=seriously behind 2. () Slightly bebj ·1d 3 .. (j On time 4. C-: PJ-teed 

-n-:- i·~I~s1mr DlRF;C'i'OR lli:coL·;r;~JDA'l'IOli:--z Check-o;e;- -----------------

a.· .' 'i'his project should be discontinued earlier than originally plR!mecl. 

If checked, vrhen? -----·-

bJ)g This project should be evaluated in depth as a cnsis for deteroining its 
effectiveness, future scope a~d direction • . --: 

: J~fii • • h ld c. •, - ... his pro_Ject s. ou 
12. PROJECT COORDnJATOR 

E. R. Halbr9ok ---
Name 

---·-- --------··-
_Ml_.y:e.a.t .. o.ck_ t~dvjJ>_Q-c_LSR-3 

Ti tlc and Grade 
October 2lu._19QQ_~~ 

Date Date 



;,-~//;~::\~f\i~~1~~:'. 
''"' -, --:,r<--<" 

-..,._..;..;_....;,...;...;.,, _____ , -------------
sigllificallt accomplishments,· att;ibutable ... to this projecC-during 'the .six 

·•·mon~hs covered by this report. Be succinct, explicit and, where po.Jsible quanti
tative.- For each accomplishment ind.icate whether it is substantially the same ~o, 

.more than, or less than planned. 

B. List in comparable realistic terms expected accomplishments during the next six 
·months. 

I. Accomplishments 

A. Duritig reporting ~riod 

1. Twentyseven Ninistry and Native Authority employees were given a short course 
in range management principles in PA>rnu Provim e. More than planned. 

2. Two dams and s:ix miles of demarcation were canpleted. More than planned. 

3. Performaro e testing was completed on 132 bulls and top performers placed in 
service in 14 Bornu Hauch herds, on LIECs and private herds. As planned. 

4. One-hundred sixty head of fat cattle were sold ar.d 396 purchased for fattening 

on the Hanchok Ranch. Less than planned. 
5. Both the Kaduna abattoir and ~.arket were staffed and training started by 

slaughtering 10 to 12 head of cattle weekly. As planned. 

6. Over 21+,000 female chicks were hatched and sold to private poult:rr.;r producers 

at the Kando Road Poul.try Center. As planned. 

7. The Jos Poultry Center buildings \·1ere inspected but not accepted by USAID. 
Arrangements were mde to correct the construction faults. As planned. 

8. ~'he Ilorin Poultry Center site plan \'Jas formally approved and contract for 
building construction initiated. As planned. 

9. Twenty students were graduated as Livestock Assfotants at the Hando Road 
School ard 25 Native Authority employees giv en a 10-week special short course in 
practical animal husbandry. As planned. 

B. Expected during next six months 

1 • Complete livestock counts on Range Hanagement sites and issue per.mi ts to 
livestock producers. 

2. Complete BLH/PASA range management feasibility study. 

3. Initiate a grazing demonstration on 100 square miles in the Bornu borehole:.. 
pilot area. 

J~. Complete classification of all Bornu Ranch cat.tle. 
5. Install pumps in two pasture wells and supply water to 8 pastures on the 

Manchok Ranch. 
6. Close all old slaughtering slabs and facilities in Kaduna and channel all 

cattle slaughter through the rnw abattoi~. 
7. Lease aJJ.. the A1D project Kaduna hot meat stalls to select retailers and 

supply them meat from the new abattoir. 
8. Procure or produce chicks to establish the fol,.!ndation breeding flock for 

the Jos :Poultry Center. 
· 9. Start construction at the Ilorin Poultry Center. . . . . .· .. , 

10. Complete development of the cufriculum and initiate Range Management 

instruction through BJl.f/PASA instructor at' the Ha.ndo ·}:1oa.d: School. 



A. O~ BOAkD MID HATiiIG 
Enter the number of technicians in each category • .....______ -~~~~- -----

1 2. Totc1l on Joard I . 3. RatinR' of Perf_ormance 
1. Type of r---·~ l--b~--T;.unsatist. --- b. c. =:.=;,;::..-d-.--.·.-e-• ....,Oiii~t---~ -r-.-Nct. 

Technician j_Scheduled ,
1
• Actual j factory I !"iarginal Adequate : Good i standine: '. Rated 

I Ii. r 
a. ~o~tract J 1 t 1 i 1 1 l----
b. u. s. PASA : 5 5 ! 1 I 3 1 i 

U.S. I ;----- i 
c. Direct Hire 12 ______ 1_1 _ _.,.-----i-----.J.-- 2 ___ · __ 6, _ _._ __ ~·--<f---

Third 
d. Cow1try 

3. CONTRACTORS 

1 • Contract Numb€':.r ~-__b_J~;e--;-f C0ntractor I 3. Type of Contractor · 

t ~g~3;=-}~~~~i 2Q~9_9_,_t====~~~N. -=-----==---f-=_-:= __ .C2~s~ru~t_iQn ___ _ 

c. 201;3it,. 201)5, 20112_~ II _ I It 

d. 4022_8 II 1 II 

_e!...._llfJ:?:-:~9_5})7;I:..QLT_QQ1.3h-__ _J_(ansas Sta~Univ~_sj.:..ty ___ l Universi~y Tec~~ic~~ 
C. PARTICIPATii.iG AGBKCIES 

_1_._.P;~SA Itl¥Uber ________ _,,,-~----~-··ia-m-,_e-~f _P..:_~rt;i,£iQ?._ting f'..Fencv I _2._. __ 0_:m__anizcitional _Entity 

-- ~: ~J3i-~~()...201 _2~Jog1~1f-'.300.rtment_91'_ Jnter=!:_~~----J-~~_?.u oJ_0nc1J-ISJ]~g-~.ent ~~- I ·-----·------~---+---·--------··-------
Co -----f ---·- I --------

D. Indicate the number of each type of tecr,nician with any of the follm-ring problems 
l · h h h d · f · t 1 ~f t tl t d th · sjx nonths_ .!i_nc _ave _a __ ~'!.....m-fmi_ ican acv1 ~rse et cc on 1e pro.ice urinf( . e :Qas·~ 

1 • Type of Technician 
U.S. d. 

----
a. Con- b. ('. Direct Thi rel 2. Problem 

tract PASA Hire l Ctry. 
. 

a. Inadequate technical knowledge 

l------ - -- lo------------___ L_ b. Inadequate know led Ge of country an d culture 

I ' c. Language barrier or tromsi.a ti on dir 
I I 

~ficul ties 
----+-1-· ----i----. --

1 
1 

I l d. Health proble!i1s resulting in evacuation or 

1 ~-·--t excessive cbsenteeism ----r-=---=-r==--1- --e-. -F-'a-nu-· ly or e::iotional probl_e_n_s ---------

!:-- I f • Hegativc attitude to:-;ard pro,jec:_t_ __ _ 

_____ I --, I g. I'Jor personal relations with U.S. techr.icians 

T I I : h Poor personal relations \·ii th ':bird Countrv tech' s. 

------1---- j ----.--, ·-·-o-: Poor personal relations with counterpart technicians 

_L. l j. Poor personal relations with local citizenry 
--- I 

----~~----.

' I 

• I . 

k. 

l. 

I • ' m. 
- - ~--· r- ---- - --- • -------~--'----

In-adequate communication between project 
tc-:chnicirms and Hission 
Lack of occupational adaptability (inab1l~ty to 

a pl technical kncwled .e to countrv situation} 

Othc:r (Specify in Narrative Section 



Give <the nucihor of participants falling- in '""a ch· of the f ollowini:r 
locati.on of trainina ---- _ ........ _______ .... _ .... -·· 

1. · Locatiol. 
1 

of 'lf111inine 2. Participant Prograra Status 

:.;: l~!~i~ ----- ----- ·---·-· -----------··------------··· ...... -'-·----·-.; 
I 

a. Participants have received training and returned to country from 
_1_4_f..._ ___________ sta_r:Lo..f__ill.'.Q.i.!LC:.:.t __ t.o tl!_e beginning ·of _this renorting neriod _ _...._ __ _ 

b. Participants have returned to c.mntry during this six..;,month 
1 

_ _J c • Participants are being trainer .. 

1! ~-~ ~~~~~~~~~----~---~-
---, ----- ,--r: Partici~'Jants will-hav~·b;~-;tr;in~e-d~1hen proj-;~tte-;:.;i~ates --

. 35 t _ __JJj;em f.::_jJLth±L sum of a_. tht_oup.:1}_~ ----- -----
B. In general, the participant traininG component of this project in relation to 

schedule is: 

1 . CJseriously behind 2 J _ _j s:·_igh:tly behind 3. L-;J On time 4. f / Ahead 

C. Of the returned participants, indicate the number whose performance in their job 
is rated as follows: 

1 • __ Unsatisfactory 
5 • __ Outstandin~ 

2 ._1_ Marginal 
6._E1.._ ;rot Rated 

3 ._J ___ Adequate 4. __ 5_ Good 

D. Indicate the number of returned participants Nho fall into each of the following 
categories: 

1. ___ Have undesirable character traits 

2. __ Are hostile to the Uni tcd States 

3._1_._ Received inade~uate training in the United States 

4. __ Received inadec::_uate training in a Third Country 

5. __ Are assit;ned to positions bel.Q!L their level of competence 

6 ._1 _ fl.:rc assigned to positions S:lli~Le_ their leve 1 of cor:ipetence 

7 • __ Are una1Jle to get their ideas accepted by their supervisors 

B._!!__ Are usine their training alnost as planned 

9 • __ Are employed in hit:her ran.le positions than planned 

10·~~ .Are not bein& utilized to take good advantage of their training 

11. __ 6_ Have been lost to the project but are using their training 

12._1_. _ Are no longer in contact with the Nission 



· ... , None -....,----------·----·---\..,; ___ ..,;.__...;,;,.._. ___ ~~-..;.,_....;....,---.--
delivered for

1

use in this project in general 

2J~)Marginal 3. 1_~Adequate 4.C/Good 

R. Use ~illB~ .. -.. --ma-· .~d-e-. '"o;...f-. _c_o_mm_o_._dities in this proj~ct-in goneralis: (Check) ·--

r. [=( Unsatisfactory 2 .: ~ . Marginal 3. ;~I Adequate 4 • · ~~ 1 Good 5. _ J Outstanding 
·--------

C. U.S. Government Excess Property 

t. Has any such proprty been delivered to date for use on this project? (i: Yes C) No 

2. Ori&inal ncquisi tion cost of such properi;y: ~143,000 

3. Has the quality of the excess property satisfied the ner.:ds of the project? 

ix' Yes 
....;......;_----==-~ 

If no, hriefly describe problem in the :aarrative Section • 

D. Are there l!ny COOUllodity problems which have had a s~gnificant adverse effect on 
the project during the past six months? (Check) 

1. ' .f Late delivery of cor.rraodities to port of eP-try 
. I 

2. t"'-' Difficulty or serious delays in transporting c::orruaodities from port of entry to 
project site(s) 

j--,;~ 

3. t~-1 Lack of adequate storage facilities 
.~-, 

4 ~ L. . Severe damaee in shipment 

• i 
5. 1

--- ~. Corrnaodi ties have arrived but a.:-e not being used 

6. t:.~ Significant portion lost or stolen 
I 

7. 1-·; Commodities received did not meet PIO specifications 

8. i~} Related facilities not ready to receive commodities 
:··-, 

9. : __ ' Unsuited to climate/ enviroru:iental conditions 
! ! 10. i_. Unnecessarily sophisticated for use by country nationals 

11 • 

12 • 

:-;) 
-··· 
f 

. _ .... 

Lack of satisfactory maintenance facilities and sufficient spare parts 

Other (Specify in l•b.rrativc Section) 

E. OVERDUE CONilODITY DELIVERIES 

If any deliveries on any PIO/C am 
responsible authorized procurement 
narrative Section. .. 

overdue 120 days ci~ longer, check the 
agent and describe tM situation in the 

f. C.~J Cooperating Country 2. '. .. JNission 
f 1 

4.·~! Other:. ______ _ 



--·------- --- ______ ,;.....i...._..._, 
. List· .the PIO/Cs issued for this proj~ct and tho dollar value of colllr:lodities 
authorized, ordered and delivered. Chock Col\lr.ln 2 for PIO/Cs . 
are 120 days or more overdue. ----- _;___::.._ .... _____ .------·-,-·--- --- --------·--·· 

· • 12.Deliveries ( · ) 1 .. PIO/C Number t 
120 D 1_ Dollar VnlueOOO 

I ays 
' 3. Authorized I 4. Ordered 5. Delivered Overdue 

8 • Total Uumbor Completed ' 
1,204 1,204 1,204 _ _j>l.Q/G~: . 3B I 

.- . I I 
b. 50484/50485 99/20 I 99/13 80/11 - I -
c. 50M~6/ 504S7 1S/12 1s/12 _15/1~-
d. 50489/60121 2/5 21-· -/-- -------- lo- ------ ~-----

e. 60122/60169 ~ 15/1 . 1.5/1 _ I 1.5/1_ 
r. 6021~9/W3li4 .2/19 2/-- -/-
g. 60345/60346 ---+-,-----1·--15_;_/_19--1----~/- --/---

h._60_34--'7/_6_03_48 ____ -I{.._..: 7/2 ~~-.------11--_--
i · 60349/w350 I 7 /9 

- . 60351/60Jx------t------ ~5/16 -/-
_J..:_60355/6QJ.B/, I . 3/JJ!. 13/14 -Z14 
V. COOPERATIIJG COUNTRY 

A. In genera:, the cou..Y!try government's particiration in this project is: 
-1 

1 • !_ • .l Unsatisfactory 2 )~../ i:farginal 3. !_~I.Adequate 
,.-., 

4. '~-· Good 5. ;~.·.!Outstanding 

B. Check country problems of a serious nature having a significant adverse effect on 
this project's progreqs in the last six months: 

1. __ Disagreerr;.:;nt behrecn &overnr1ent m.inistriE.os 
2. Disagreement behmen eovernr,:ent officials Hi thin a single rainistry 
3. __ Change in executive leadership 
4. __ Sufficient cooperating country funds have not been provided 
5. __ Necessary ena'oline legislation is not beine developed/passed 
6. __ An organization has not been establishe::d or staffed as agreed 
7._LExcessive red tape, bureaucratic delays~ or inportant dc=:adlines missed 
8. __ Delays in the clearance of U.S. l'echnicians 
9._x_Qualified c0unterpart technicians have not been assigned 

10. __ Qualified cow1terpart technicians have not been assigned on time 
11. __ Qualified participant trainees are not available 
12 • __ Qualified participant trainees have not been nomina tE;d 
13. __ Qualifi8d participant trainees have not been nominated on time 
14 .2S_i':I.:'1intenance of facilities and ec0uip!t1ent is sub-standard 
15 ._2C_Local poli ti ca] difforencos 
16 ._x.._Tri bal, class, or caste conflicts 
17.~Cultural resistances to chanees 
18. __ Cooperating cou~try personnel not receptive to U.S. technician mE1jor recommendations 
19._A_Other (Specify in Narrative Section) 



~'~fr~f;:prH,f,t\(' i;/;~;':{>,: . , , , p:c;; : · ;; , 
'°---ff~ ;,;-~\;,-}_' __ ;_; 

:; - - - ---- - -~ -,,, ____ ,_-, 

a. Govcl'nnent in General + · . · I x 
·b .. Citl.zens~ing-~~:~he_d__ . ·. •. - -i- x I 

·---·n •. Tako-over and Continua ting Plans of tho Cooperating Country 

1. Docs tho.Cooperating Country have take.;..over and continuation plans? 

a. Ix' Yes b • . ..!No c•-·lnapplicable 

2. Cooperating Country atti tu<le with respect to take··over and continuation of the 
p_rojcct: 

a.: . 'Uncertain b.'.:iintends to take over 
. ·, 

c.:-Anxious to take over 

;. If take-over stage 
satisfactorily? 

is in progress, are Cooperating Country's activities proceeding 

a. iii Yes b. No c.1
_ !Inapplicable 

·- ----·-·-- --------------· 
E. Counterl2_c::_~ ~~~hnicinns 

-~-··---··----·-

1 • Indicatf~ thP- nwnber in each of the following categories: 

a. 12 On i3oard 
'-'"'-

e • .....l!_Good 

b ._!_ Unsa ti sf actory 

r __ outstanding 

c .._ 2 Harginal 

g~Uot Rated 

d._2_Adequate 

2. Indicate the, numhcr of counterpart technicians in each of the following areas which 
have had a significant adverse effect on th~! project durinc the past six months: 

a._1_Inadequate technical education 

b-.!__Inade~uate technical experience 

c .. _1_Inadequate leadership and supervision skills 

d ....__ 1/orl:r..ing 0·1ly part time, whereas full tir.1e is required 

e--1_ Technicians have been assigned and then transferred 

f ..._Unwillingness to worl: or travel in niral or pn::,-.rincial areas 

g.._Pay and allowances arc too lm·1 

h..___riaturity and age 

iL--Motivation 

j ,. __ ifordlC 

k._L_Ot.her (Specify in Narntive Section) 



Financinl Contribution Directly to Project - . ...;. _______ .-..... ________ _,____ ~-"--_.;:::;.._._-. _ _.;... _________ ''" 
1. Type of 

Contribution 
L In Dollar Eouivalcnts (ooo) ____ ;. .. :.k 
I 2. Total Planned 3. Actually Com- ! 4• Disburs~monts 

------------~-.!-I-~r Live of Project mitt_9d to Date , to D_a_t_o _________ _ 
I I . 

_ :: ~;-~ind i,I-----~~~-:~----±~~~-=-------~ __ 1

~:~=-=-== 
c. 'l'O'i'AL I 17,420 17,400 f 13,000 . ---------- --- .. ------ -- ___ ._. --

G. Were the contributions of the cooperating country over the past six months 
reasonably in accordance with agreements? 

X Yes ifo If no, discuss problcr.1 in ifarrative Section ---------·------------------- --------------------
VI. PROJEC'l' SUPPOR'.!.' 

----·----------------·--·----------------·-------------------------·-------
A. Rate the backstopping for this project as shown belm-1: 

--- -------------- -
·--~. I 2. }?qtine Catceories 
··. ,---·-----·-------·-- --- ~- -- --
1. Type of Jackstoppint.~ 1a.Unsatis-I b.J c. j d. I o.Out-

--~-. ___ 4 _~·:·-~~/~;. -----r--!_a_:tory _ Nar:na1 I M~quate_ r Good 1_st~:i_:ii_n_g __ 

Timeliness~J.j_~--PASA·-----;·--------- 1 ·-· --i--;-T--------
' __.. -l---

' iii.Contracto;T --- I-·---- , x 

b. ---1 i. Al.DAT-- I ---- - I 1-x--+------
Quali ty 1-H PASA J -t--l----

I u~. Contractor -1 : -•---
---

B. Check any backstopping deficiencies which have had a significant adverse effect 
on the project's progress in the last six months: 

---------
1. Backstop 

----;:---fb-:--1-c-:-con=----
AID/111 PASA ~tractor 

x L.- ----- --------
1
. , b. PAS.A/Contract negotiations have not been concluded on 

1 I schedule . -t-------,---
---+--L--------~-.::..· __ Pa_:_ticipa~_t_._c..::~_1_ fo~m~i-~_:tes r.:.a~ be~~delayed ------

_____ L _____ t------~ _ _!_·_Corr~:'~~- ti0_s ha~e_n~~-_:irr_~~ea _ ~~- sch~~ul.e ________ -------· l I I e. Approvals and guidance requir£d have been significanly 
1 I . 1 delayed ---1----------,-------------- ----·----·--·-·----·-----·- . ---·- ---. -----··--------

1 i f. Information and tech~ical support have been inadeouate 
-----t----....,1.- I . ---------·--------------~-·------

~ i ! g. Actions currently pending are impeding project proeress 
----~---,----·---jh.-other (Specify in ~b;r;t-i-:,~--Scction) ____ ----------

1 I . .c-- • 

2. Deficiency 

a. 'i'echnicians h9Ye not been recruited on schedule 



the following, doscribe in lfo!'rative Section) 

Arc thoro anynienificant problems or causes of delay in this project ns-t 
alrondy covered in this report? ............. __ ..._~"'-'~--~~ ______ ,;_.._ 

x 

B. Has this project revealed tho noed for technical aids, e.r;., pamphlets, 
materials or equipment, which are not currently avai.l.9.ble from back
stopping sources? ___ ...__ ......... .....;..._ ..... ____ -----

x 
C ~ ·Has this project rev· aled any requirement for research to be financed by 

AI.D/W? 

D. 1. Does the project involve participation of or&anizations or coun~ries 

_.;.,.x_-+-ll-x_t·~ __ 
2

_. __ o_thor than AID nnd the cooperating country? ______________ _ 

If the arn:mor to D.1. is Yes, are there any significant personal, 
logistic, tcchnicnl, or financial prohlmns rosul ting from this arrangement? 

-~ E. 1 • Dni:·s the project have significant characteristics transferrablo to 
X -i-- other cow1trics'? 

--· .-- , . ---2: Are there important le:;~ns (positive or ner,~tive) to -be learn~«! from 

-~-~---i-------~_l:is project? _ ----
1 3. Has the project m,1ploycd any w1usw1l tech!liques, devices, or tools 

X from which others m.'J.y pr-ofi t? • --- -- ------~---------- -

9. 

! F. Do any aspects of the project lend themselves to publ:.ci ty (newspaper, 
t t11::1e:azine 1 television, or films) in the United States? x. 

G. Indicate tho number of times in the reporting period the project sitoTs) was-visited 
by each of the following: 

1. 5 Project CooJ:"l'3inator 3._1 _ _JuD/W Personnel 

4._J __ u.s. VIPs 2~ 9 _Local Hission U.S. Personnel 

--------~-. ------------. ----------· ---·----
VIII. NARRATIVE SECTION 

Organize this soction to correspond with the order of the structured portion of 
the TAPER. Identify each narrative statement by tho appropriate section and itel'!l number. 

a. 1 

a. 2 

Contributions - -~ 

Although baby chicks are being sold to private poultrymcn, small numoors of 
grass fattened cattle are being marketed and the condition o~ th~ herds on the 
range management sites continues to improve, the full potential JJnpact on the 
economy is far from being realized. 

Failure to complete either of the ranch buildings. and the stock water system 
on the Nanchok Ranch practically nullified the anticipated\ contribution in .· 
im:proving infrastructure, although ~ small dams were bl.Li..lt and refrigere..tion 
in the abattoir and meat market was installed. . . . . . 01'1.. . . ). 

(concinued &l;'€l;;11 page 10 



- 10 

(cont'd.) 

(1) Initial steps have been taken in organizing the Grazing Com."lrl.ttee 
on the Wase site in Plateau Province~ The Joint Grazing Committee in 
Katsina ancJ dokoto Provinces continues to function. 

(2) The meat marketing Board now has a modern abattoir and meat market 
in which to initiate the appl::.cation of regulatory controls on sanita-

. tion, dressing, and sale of meat. A training program for needed 
personnel can also be carried out there (soe a. 5). 

a. 5 The Chief of Ka.goro continues his support of organized procurement of 
cattle for Nanchok lWich at reasonable prices. 'Ihe Nilitary Boys 1 

School at Samaru, the Federal Frison at Kakuri area and the Baptist 
Theological Seminary in Kadtma have erected poultry houses of local 
materials and initiated training programs in poultry husbandry ''lith 
technical assistance from USAID Advisors {see a. 3). 

a. 8 U.S. farm machinery agencies are becoming better organized in Nigeria 
as a result of the need for spa.re parts for the machinery procured 
under this project. U.S. earth moving equipnent and electric.. ll genera
tors are well established in Northern 'Nigeria. 

10. Achievement of Activity Targets 

(a) Quality-\·1ise the building construction has deteriorated because of the 
exodus of artesians owing to the political situations. The quality of 
production of forages and feed crops on the range sites and ranches 
continues to improve. Baby chicks are of excellent quality and grass 
fattened cattle are superior to the general run of slaughter cattle. 

(b) Three direct hire positions are vacant and this has slowed progress on 
the Manchok Ranch, in poultry extension and in development and instruct
ion at the Mando Road School and Farm. Pasture ptUJlps were not installed 
on Manchok Ranch, reducing the output of grass fattened cattle. The 
failure of contractors to complete the headquarter building on both 
ranches and the Jos Poultry Unit ha& greatly retarded progress. 

I. Accomplishments 

The space allotted on page 2 of the report f or.m for the accomplishments canpleted 
during the report period and planr.ie d during the next six month period was in-

. adequate for the size of this project. The following additional listings a.re . 
therefore submitted for this section. 

Range Nanagement 

A. 1. Nine Senior Staff of the GONN, 11 Senior Staff of the Native Au.thori:
ties were assigned responsibilities in the management phase .of the 
program. (Less than plann$d). 
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2• Sixty acres of land were fenced to use as a source of grass seed 
in the pilot area of the borehole area in Bornu Province. (More 
than planned) • 

J. Maintenance and repair was performed on nine tractors, 5 graders 
and 10 vehicles. (As planned). 

B. Plans f.or October October 1 , 1966 - March 31 , 1967 

1. Reduce livestock trespass and control wildfires in grazing scherres • 
. Work on organizational and adm5.nistrative requirements. 

2. Maintain 550 miles of rang& oound~ries, trails and firebreaks and 
construct 260 miles of new boundaries, trails and fire breaks. 

J. Construct 14 reserviours for an estimated 64,000 cubic yards. 
Develop 8 wells and erect 6 windmills. Complete two calf pastures 
for 160 acres. Begin construction of two administrative units. 

4. Continue to develop Watershed/Management Plans on grazing schemes 
and continue required training of GONN and Native Authority 
personnel assigned to the program. 

Q~ttle H.anch and Breeding Program 

A. 

B. 

1 • Two-hundred acres of silage crops were planted and harvesting 
started. (As planned). 

2. The headquarter buildings were completed except for the overhead 
electrical distribution system. (Less than planned). 

J. Additional cross fencing for sub-division was done to make a total 
of 24 pastures. (More than planned). 

1. Four-hundred tons of silage will be made. 
I 
f 

2. A permanent set of corrals will be built. 

J. Ten more pumps will be installed in pasture wells if scheduled 
arrival occurs. 

4. Semen from exotic breeds will be imported and the limited cross 
breeding program continued. 

5. Trainine of personnel will continue and ranch management organiza
tion and operational plans will be improved. 

Cattle Fattening Ranch 

A. 1. ·Seventy acres of sorghum were planted for silage arid the pit silo 
enlarged to 600 ton capacity. (Less than planneci). 



B. 1. 

'J:hree-hundred acres of Msttlre ·land was. clipped, .. rolled l\nd 
fertilizoc11 toimprovethe grass.cover and extend grazing.into 
the dry s.easc>n. (As plai~ed). ·. · • 

Constructionin headquarters buildings was about three-fourths 
completed. (Less than planned). . · 

Produce and market 15 head of fat cattle per week. A portion of 
these will be pen fattened with silage as tie roughage portion of 
the ration. 

2. &lsile 70 acres of sorghurn, an estimated 600 tons. 

3. Complete the headquarters and accept buildings from the contractor. 

4. Lat a contract for completion of the corr~l and fattening pen 
system. 

5.. One-hundred-forty acres of previously used crop land will be disked, 
plowed and harrowed. Fifty acres of grass land will be plowed for 
the first time. 

Meat Processing and ¥.:arketing 

A. 

B. 

All refrigeration and equip.~ent have been installed in the abattoir 
and meat market. (As planned). 

2. Carcases are being evaluated as to dressing percentages, amount of 
overflow fat, proportions and quality of diff.erent retail cuts. 
(As planned). 

1. Carcass evaluation beef will continue. 

2. An additional small building will be built by the Ministry for pig 
slaughter and·the small animal section of the abattoir will be put 
into operation to handle goat and sheep slaughter. 

Poultrv - Mando Road 

A. 1 • Three chick sexors, trained by an USAID Specialist, have attained 
95 percent accuracy combined with reasonable speed. (As planned). 

2. One-thousand-five-hundred partially grmm cockerels :were exchanged 
for native cocks in cooperation with the Native Authorities. (Bird 
for bird with native cocks sold for slaughter - tre proceeds were 
used to defray the expense of growing the cockerels). (As planned). 

Poultry houses of two types from locaD.y available materials have 
been built in 9 locations in cooperation wi.th schools, churches, 
and Native Authorities. 'lhey are being us.ed as teaching units in 
poultry husbandry for students, church workers and other interested 
individuals. (As planne9). 



' B. 

· One•thousapd-six-hurn:lredlsixty-eight (1 1668) post mortems were 
performed on poultrywith the findings mainly in the categonee 
of (a) intestinal infect~on, (b) respiratory disease,·(c) 
parasitismand (d) Newcastle Disease. (As planned). 

The feed mixer and feed mill will be installed. 

2.. Hatching will be maximized in order to supply private poultrymen 
and to stock the Jo~ Unit. 

). The first phase of investiyational studies will be started in 
cooperation with the Senior Laboratory Technologist on intestinal 
poultry lesions found in poultry here. 

i._os_Station 

A. 1. A trained Nigerian has been pJ.a ced in charge of this Unit. (As 
planned. 

B. 1 • 'lbe buildings are to be re-ins~cted and accepted if suitable. 

2. Parti t"'.oning of the laying houses will be cb ne. 

Ilo1•in Stat ion 

A. 1. One-thousand (1,000) baby chicks per week are being supplied from 
the Kaduna station. (?>~ore than planned). 

B. 1. Supplying baby chicks tc private poultrymen in this area will be 
continued frcrn the Kaduna station. 

Mando Road School 

A. 1 • One-hundred acres of lmd was planted to silage, hay and gra.in 
crops. (As planned). 

2. Fifty acres were deep chiselled to determine effects of this 
practice on crop production. The yield of sorghum and corn was 
visibly increased. {More than planned). 

J. Twenty-one pigs were raised for slaughter. T'nirty acres of bush 
lan:l were cleared to protect tl:e station against tsetse fly 
infestation. (Nore than planned). 

4. One-hundred acres were cut with a rotary mower for ps.sture 
improvement. (As planned). 

B. t. The curriculum will be expanded to incl.ude range management as a 
major field of study. 

2. Twenty-eight new students wlll be entered in the Livestock Assistant 
course and 7 in the Range l·lanagement. Assistants course. 

3. Twenty-.a.'our second year 5,tudents will ,continue to sttJ.dy for the 
µ.vestock Assistants diploma• 

, . 



- - 4- ... 

'!be farm fence on the perimeter will be canpleted (2!'milea). 

5. New swine and sheep buildings will be built. 

II Techni Ci.!,!!! 

a. 1. a 'Ibis refers to the KSU animal breeder. 

a. 1. b 'lbe BLM team leader has adapted well to the Kaduna assignment 
and continues to plan, organize, and execute decisions under 
a difficult poll ti cal situation. He is rated outs t.airli.ng. 

a. 1. c The rating of the fonner range management leader, although 
transferred early in the ~eportine period, rewains outstanding. 
'lhe other two rated outstanding are the Mando Road Instructors, 
one of which has also transferr~1. 

D.1.b-d The BLM/PASA agricultural eng)nee; was evacuateQ after an 
automobile accident. 

III participants 

D. 3. 6 The cowiterpart on Nanchok Ranch received U.S. training on a 
dairy farm rather than a cattle fattening operation. He has had 
almost sole responsibility fc;,:i.· the ranch in the absence of U.S. 
Advisors for the activity and is not qualified to accept such 
responsibility. 

D. 11 These men were assigned to the Vom Federal Research Center or 
have been transferred to otrer regions. 

D. 12 This man received training in range management but vias not 
returned to the project. He is employed by the Feder,::!. Custcm 
Service in lagos. 

V Cooperatir.g Cowitry 

A. 2 

B. "/ 

B. 9 

B. 14 

Because of the political situation and the absence of top echelon 
personnel decision making has been slow. 

Delays in compl6till.g buildings and water system continued to 
hamper progress on the cattle ranches and the poultry production 
Unit in Jos. 

The animal breeder who arrived in June has no counterpart. 

'lhis applies to w~chinery, primarily. 

B. 15-16- The polit5.cal situation is well known. 
17 

B. 19 A planning sectioi. is needed in the MAFR to more soundly plan arrl 
carry out development projects and long time objectives. 
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V. E Counterpart Tochn~cians 

2.a,b apply to the cowiterpart asslgned on the 
and c Katsina range site. 

2.e refers to the Bornu Ranch Manager's cowiterpart who was 
transferred. 

2.k (a) The Niger:l..an Poultry Superintendent at the Jos Station 
is LAZ!, INDH'FERENT AND SIBPEC'I'ED OF GRAF'!'. Rated as 
unsatisfactory in E-1-f. 

(b) Lack of assignment of counterparts at the Mando Road 
School on a planned, permru:ient st.affing basis is a problem 
requiring further attention. 

VII Q._eneral (Addition to VIII - NARRATIVE SECTION) 

D. 1 The U.W. is contributing to development in the project field 
through an FAO poultry marketing sped.alist and livestock assist
ance in the Sokoto Province. West Germany has assisted in making 
a cattle and meat industry survey and in helping to build a 
cattle fattening ranch and abattoir near Mokwa. A regional 
rinderpest control progrrun is also in operation and should be 
mentioned. These participations and others however, are only 
indirect as far as the project i~ concerned. 

E. 1, 2, 3 This project, is of very wide scope, including poultry production, 
beef cattle breeding and fattening.::-:, livestock processing and 
marketing, range management and as~istance with livestock/veteri
nary sub-college level training, and a number of characteristics, 
lessons, and techniques learned in these fields could be passed 
on to other countries. To cite a few mention could be made of a 
low cost poultry house plan utilizing local building materials; 
the lesson of too rapid a production in a l:iJnited market area, as 
market eggs at Jos; livestock feed production with student help 
at the Mando Road Livestock Assistant School; siln.ge-making 
experience at the Bornu Ranch; and livestock disease control 
lessons in procuring cattle for operating a livestock fattening ranch. 

F. Tne very successful range management program, as well as a mnnber 
of subjects, listed in E. 1, 2, 3 above would lend themselves to 
U.S. publicity. 




