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TECHNICAL ASSISTA&CE 1. Coopernting Country 2. Data Current as ?f'
 PROJECT EVALUATION REPORT Mgerie ‘fm‘Ch 31, 1966 )]QF__ '
3. Project Title . PR Iact Namber :

Livcstock‘Dcvclopmcht - Northern iligeria 620~11~130~T7l

— —— c—ar

5. Date original ProAg Executed ;6. Bstimated Dace of U. §. 7. ngamated Date of U. S,
, Physicol Completion ¥Financial, Completion
7 Hay 31, 3-(‘52 iy 1970 mulf b gL TP
8. IMPORTANCE RANYlI‘{G BY MISSION DIRECTOR
In terms of overall importonce to the achievement of U. 8. objectives in this
country, this project falls in the: )

a.[:}Lowest Quartile b.[:]3rd Quartiic c.L:]Qnd Quartile d.[:]Top Quartile

of all AID dollar TA projects in all ectivity fields in this country (exelude Technical
Subvort ). One fourth of the muber of oroiects mist be ranked in each quertile,

9. CONWIRIBUTION - The actual conbrivution oi the project to the following U. S.
objectives during the last six mountns is:

b. Rating
h, | 5. 6. Out~
Modest Good | standing

5 [ 3.

.
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a. U, S. Ob jectives L. Not
24
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1. Directiy Tncrease
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2, Imwrove Infrastruchure

3. Inprove Lconomic
Institutions

b, Directly Improve Pcrsonal
Welfare

5. Dmprove Social-Political

< B 4
PRt Tt Rt o
:Vl 1.{‘\" i,

»

{
i
1
H
]
j
!
i
i

o

JRRERPP, SRR DIV

s
P

R, S

-
2

| I

e
an

. 2. Comnoreial Inbterest

<
5]
=J
p
o
y s
1—1 »
Q
o]
%

7.
8.

PR

10, ACHIZVEYENT OF ACTIVITY TARGET
a., How well are tine activity tao Lgets oi" tne project being achieved?

Pt =

i h Y
- , PR P .- ~ T, (x . [:] .
i.iJ Unsatisfactory  2.]__jlMarginal. 3.4 Adequate W) Good 5. Outstanding

b. In general, project execution in relation to schedule is:

Y C e v = - .. . 4
1.7 32riousliy pehind Q.L_JSLlﬂﬂﬂiy behind BJ lOn time _h.[:]Aheaa
il. MISSION DIRECTOR RECOMMENDATTION: (Check one)
F"’r .

a. {_iThis project should vbe discontinued earlier than orLglnally planned.
If checked, wnen?

b. [:]"%i" project should be evalnated in depth as a basis for determining its
eness

effectiv {future scope and direction.
[:]This project should be continued as currently planned. &

- 12. PROJECT COORDINATOR - 13. APPROVED BY MISSiON
¢ owene Lo Lowe ) DIRECTOR g.
Loyoourne le ere} ,'J/{?)\« b e _ /\r/ d)gr ./[’4(_9_‘_

Kane Togignadre K Signature
xotock Advis - Juna i 1906 :
Livestock Advisor FIR-3 7 e 21,7984
Title and Grade j Daete .7 Date
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1. ACCOMPLISHMENTS

¥

A. Tist all “1gn1f1cunu accemplishments attributable $o this project during the six

~months covered by this report. BHe suecinel, oxpiicilt and, where possible qu&ntl-
tative. For each accomplisiunent indicate whetner it is substantially the same as,
more Lhan, or less than pianncd,

- .

B. ‘iqt in comparable realistic terms capected accomplishments during the next six

Al Ruﬂﬂc y.nwgcmont a5 advanced by plocing 7L seuni, under conbrolled grazing, construce
tion of 21 carvh dons (ooh 000 ”ﬁ.ydobOuﬂ') issunnco of nevw grosing pernits for 32,500
head of cattle, construction of stofl quurters for 12 fomilies, aad rcconnclsance of 1000
£Qemis Tor °mJitlonul noaneceaent sites. (Core than nlhhhcd)

2, Cattle brecding cad ;wuuuﬂllu involved miing over 500 tons of silege & 100 toas of hay,
n1h01hu 132 pr spccb o herd oleos on pﬂ"¢ornancc test, celving 35 cows, sclling 120 head
off fat Cauulu, purc 1 200 head of siodeer cabttle, clearing 300 ceres of crop lond,

L 11a¢ﬁv ll mllc s ond ccmnletiag one laud uce wap. Both ranch headquariters wore

H 2’!\.\1) v

avolved construction the abobtoir, instoliction of power

in the retell outlet, u*mU”qu:iuL over 100 hezd of catile (some

[’ ing ranch) as o éemonste Ciuﬂ and o deterwine foiy mariket cosots

for vricing.modern reuail culs in the morket. (As Plonned).

L, Poultry developmont ineluded the construction of the conber ab Jos cnd the completion
of the cne av iando Read, J1iC0 loyers Lcr» ploced ia pormonent housing, 1550 chicks were
irported, 7 new ccuUWcuﬁw \cunac'uy 1{ e;*s} vore dnstalled cad storted, 5000 sqeite

of laboratory & tems were done, S pilot desmensirations
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wnd horvesting ‘ s of fecdy crops, controlled brecding of
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L, Peculisy Gevelopment will include hobch
5000 fcazle DgDJ chicks por veck. Ixia oi
machinery foi aLunuc:lng broilers and ng and nixing mechinery v1ll ba in-
stallcd. Ecw.lbooratory equipment will be instelled and all pathology consolidated in

ncy building. ) :

5. Ao ltondo Road School 20 scecond yeoxr stvdents v ll be graduated and 25 speeidl students
given & six wecks certificate course 1n the wegulor sludents curriculum 100 acres of
Tocr, erops will be planted and hc,:veatou.
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LCHAICTANS - U. S

7uﬁd Third Countiry

[Jrone

ON- BOARD AND RATTNG

:?hntar the number of ueCthClanS in ~ach cutnrorv., . s
,*1f;— f 2. Totul on Board ‘ 3, Pating of Pnrformance ) s
. T “ o ) . . =
,;T‘ 'hn‘ a. | v, a. Unsabis- D e, d, | e, Out- |f.Not
~ Technician Scheduled | Actuall factory |Marzinal Adequate Good | standing|Rated
du u. D'. : . ‘ ‘
~Contreact i s
“b. U. 3. PASA '
5 5 e A
c. U, 8. , :
< Direct Yire ) {
— . A2 2 L 1 B
d. Third . . X . ]
- Countrv : . .
B, _CONTRACTORS . R
1. Lontract Number 2. Neme of Contractor 3. Tvpe of Contractor
s 2. o Taks - -y 1 .
m—e-,—w--eoeo&ﬂ »20212-%52021.0-— GO ! Consitruction - - e
N T ' :
s 2 00069 -4 202071530102 —— -
| '1&77‘,‘%*“"‘ Luml e 30130~ 8 e
. - 00135 -~3540258- -+ " y! . R,
e JOJ-QD,_‘—j 511’025,8 ,".‘“‘ - 1" —
& LY, .
o T - » . ) Y » N ety el
X Xﬂug“ L2, Namo of Parbicivating frency 3. Orp sonization al nt;ty
: — : - - ;
'{»4;~- h‘-l°uo5~fﬁ“0/ I Bylralis e DEP o O IN TP LoD e -
620201260016} i e e
D. - Indicunite. the numbar of each tvun of* téchnician with any of the Tollowing prob]ems
whicen hiave had a i«nifjcant'adverse cffect on Lthe nroject aurlnp tne vast_six months,
1. ’;r)* 0i Pecin 3dn{ » .
L. 3, ‘i' d.
- a.Con? b.' Digécé?ﬁira 2. Provlem
wract: PASA! Hipa!ChTy. S
; o T e e ’
d : a. Ifnadequate techinical knowledge
; i .
. I3 - . . ‘ ) .
: g : b. Inadequate knowiedge of country and enliure
: e
H 4 H . .
; i i . Language barrier or by lation aifficulties
j : i d.-idzallh provlems resulving in evecuation or excessive
! f ! ] absoniesism ) ]
é : : i e i -
! i : P el Family or emotional probliems
i 3 3‘ . , A .
: ! . Negative attitude toward project
> < —
H ! : 4 . h) - - . x
; ) Z. Poor personal relations with U. §. vechniclans .
f g h. Poor ypersonal reletions with Third Country tachnicians
3 : 3‘ o et e e
g ; i. Poor pecsonal relaticns with. ¢counterpart technicians
] et I ) .
i S . : 3 .2 o o g o
5 i Je« Poor personal relations with local c1t12enry "
. i N T T : . —
[ ; K. Inadequate communication hetween HLOJLCL echn1c1ans and
| B Mission , '
‘ o L. lack of occupational ¢cdptaollity (1ndb1x1ty w0 apnly
technical know]ev*o ko oonntfv s:tuatlon)
“m. -Other (op901ky in Varratlvo oeculon)
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TII, PARTT

CIPANTS

. [:]None .

_A.

Give the number of particlpsuts
_iocation of training,

falling in each of the following categories by the

1. Location
s.of Training ¢ 2. ¢ Pexrticipant Program Status
&. [|'b.Third 1
J,S, ! Country
a. Participants have veceived treining and returned to country from
12 stars_of project to the beginning of this reporting period
. ‘b, Participants have returned to country during this eix month
2 veporting veriod
5 ¢, Participants are being trained
9 i d. Participants are heing processed for training
{ g‘e. rarticlipants nove yet to te selected’
'2— ] § T, r&"‘LC'p nhs will nave boeen tralined yhen'project terminetes
- 7 [ chem £, 3s the sum of a, througn e, )
B, In general, the participant training component of this project in relation to
sehednie 1o
] Sl 3 -
oo dReriously bening 2.4 8 ightly woenind 3..00n time i) Ahend
Ve ool the vetuarned particinants, indicsbte the rumber vwhose performance 11 their jcb
is rated as Jollows:
“ ), T .
1, Urgatisiactory 2. Marginal 3. ak Adequate 4, Good
5. Oubstanaing o, Not Rated
D, Indicate the numoer of returned participants who fall into each oT the following
categories:
i tiave unaesiraple chavacter Lraits
2. “Are hostiie 0o the United States
kY Reenived inadequate fraining in the United States
i, Received inadequate training in o Third Country
e o dae assigned to pesitions below their level of competence
H. Are assigned to positions sbove their level of competence
T, Are unable to get their ideas uccepied by their supérvisors
£. Are uging thelr training aimost as planned
PR Are employed in higher rank positlons than planned
- .jﬁ
10.- Are not being whilised vo take good advantage of their training
X1, - Have been lost (o the project but are using their training

Arn no Longer in contact with th

¥

M ssion



IV, AID DOLLAR FINANCED COMMODITIES L.} None

A Quality of commodltivs delivered for use in this project in general is: (Check)

l.[:]UnSutisfactory 2.[:}Marginul ,’3.[:]Adequate - h.[:JGood . 5.[:]Outa andlngi

B. Use being mudie of commodities in this project in general is: (Check)

my o
l.[:]Unsacisfactory 2.[:}Marginul 3.LxJAdequate h.{:]Good 5.[:}Outstanding

C. U. S. Government Excess Property
1. lias any such property been deliverad to date for use on this project?[;JYes [:]No

h)

2. Original acquisition cost ox

such propevty: 3 _kk 000

- 2, Has the quality of the excess vroperty satisiicd the needs of the project?

poarrm ———
i ! { -—‘ AT bl e - 4 - T - < [ond 2
LiYes wxilMNo IT no, briefly describpe problem in Lhe Narrative Section.

N N .

oblems wiiicu nave ha
C

or 5 glgnificant adverse effect on
e past six months? (Che

i.tud Lane delivery ol comodivies ¢

o
L o)
e}
=
ot
O
v
o
et
i
g

L 1} . RO o e
L.l_J3evere damage in shipment

but are nol veing usecd

Q,

5.l Commoditicos nave arrive

Ticant portion lost or stolen

T.ism Commoaiving received did not mect PIO specifications

acilitics not ready o receive commosivies

9.__jinsuited to ciimate/envivonmenial conditions

{O.‘,jﬂnnecess&rily sophisticat=d {for use by couniry nationals

U Lack of satisfactory maintenence faciiitles and sufficient spare parts
(

.9y in Narrabtive Section)

E. OVERDUE COMMODITY DELIVERIES

-If any deliveries on any PIO/C ave cverdus 120 days or longer, check  the
responsivle suthorized procurement agent aul describe the situation 1n the
Narrat1Vu Section, . -

1.0 cooperating country 2. Jmission  3.LJesa  m[Jother:
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P N 1)

autorined, ordered and deliveraed.
ars 120 days or more overdue,

¢ List the PIO/Cs issued for thig projeet and the dollar voiue of commodities Han
Clicek Column 2 for PIO/Cs on which deliverics

120 Days

PIO/C Number . -
e ' Qverdue

* 2.Deliveries

Dollar Value (000)

Authorized ' b, Ordered 5.

a, Total Number Gompleted

R . 38

7/

D

A 1,204 1,20k

50484 k ’

2.,204

99, 18,

20,

17,

18, 1k, ' .

3 79 71

I. ] 1 .
_50489 ! 3. N
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! T e L Sy ~ v pes meyede 1o . R PR . Tapt e
A in genersi, LR CoOuncry gOuVEerrmient £ participation in iLihls project 15
{ : i i H \ [ ' i
3 O P pEpr ] et e 2 [ £ NG 5 : (A - 32
- , LS8R acior y Z . li {:-HLJ"L,:'LI';& " )," . _j.;xi,.t;‘,("i}j{“‘..LC 5o, L__J [1e]le]s} 5 sl ’,O”hts vanda .’.ng
e e e s S
T J T I, O et Ayt o ye Sy 4 CR . N i 3
B, Connic comnory probliems of o zericus nature having a signiticant adverse affect on
M T s o 2o nae b e e P = > - Tar wmeyridoYacr o
tnis project's progress in the Last six months:

2uvien povaerpnlnt

- ~ - AL
sovermment

Sl I I b
reonanh

- 5 N
] N 5.
taansiaayy e v oy
R L AR MY AR B

pariiel

&

XD,

el
& O
Lo political diflleronces
3, or caste
-

Cultural resistances to changes

4

r

S/
16, 3t
7. %
18,
recommendutions

facilities and cquipment

ot
enaoiing 1 i ssed
iration nas oot teon estabiished or stalled as agreed
P Tape, mireaucrasic delays, or important deadlines missed
cicarance oi U, 3., Tecuniciuns

L miiclians nave not veen assigned

o nicianz have noo been assigned on time

* nees are

not availabie

not peen nominated

nct been nominated on time
is sub=-standard

conflicts

3
»

Cooparating counhry personnel not receptive to U, S. technician major

19.__ Other (Specify in Narrative Section)
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Deliveredr<r’

o
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C..

Misaion estlwmate of atblbude soward the projeet,
ences botween government, entitics, check Mixed ond cxplain in Nerrative upction.;

Il there are sipgnificant differ?:

FTd

.

L H
Cooperating Countay , ‘ P

}

24

! o s

Necative

C‘.

o Possive

Hesdog Calopories

d.

Favorable

1, Enthu-
siastic

Q.

Government in General

b‘

!

o 7 . i =

3 -,
2

. - 5
Tvilzens Teing Reached

(@]

.r

"
L

Tuke-over and Continuation Mlans ot the Cooperating Country

auaxd ies 0.

J

FYSR Y .} At
] N

]

cuntry attitude with reapect

Cogperathi

,

e
=

e
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t . .
{ g L
DL LT is o ©

L0 take-over

R 4 (804 & DA —————————

Doas the Cooperating Couniry nhave take-over aad continuation plans?

. z"‘"""
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n
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,thﬁlicdoperutingrCount?y.-iuuncial Lonur ibution

Diractly to Project

Z‘ : 7—7
: ]_ . ‘-fno ,of rnmiom bbb ins o
Contri ibution ‘2. Total Planned 3. Actually Con- 4. Dis ourscments
\ Tor Life of Projecti mitted to Date to Date

: ' In Dollar Bquivalents  (000)

a.

Cash:

anat

.b‘

- 155500
In Kind

95777

c.

b;620
TOTAL

: ki dpilels

25010 —

G.

«—.J T

Ware the contributions of the cooperating
reasonaoly ‘r accordance with agreements?

‘;’«i- 33

tTes L_J;o If no, discuss problem in Na

o
ne

rosive

countfy over thne past

admie s

six months
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T el Ja YT
Vi, PROJZCT SUPPORT
3 4. P b Ve o de don o} - i~ i o~ R |
A Fate the backsicopving for tnis zroject as shown helow:
—— P ~—
: 2, usving Catezories
- T8 e b ey v s PPNt | e i | s i .
L. Type of bacustopving te Unsatisg- o ; C. ; a. pe. Out-
. i \ !
PR ) - YA a2~ N R i £ m H 3 3
_ i tactory  c Mareinal | Adeguatre | Good i stangling
: ; H H : §
- [ T / h ‘ : ! :
Coa P L. A.LJ.J/ i i 5 i !
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Y AR R Paa QA : i : : i
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. k4 i
: i ) H
- H H : H
D. : ] : !
| : ; — §
: i i {
L g TaATN . : i ;
\:I,U.('-. Ay [ PNV FEN H i H ’ 5
+ . *
H : i \ -
s o PR PO H j :
3oL, Lonuractor : ; i ;
- i i T
3T o -y i PR o iy Y ot . F1 el
B. nave had & siznificant adverse effect
T SOV I
H
Sy
. : H S > Too-tt
Goe } FC. LGnh Y 2. LelLCLEngy
—— fe =i H P I
LIn/u D hrachor
. T E iy T e = - e N . Y. o - a2 e = N S ANt
: oa.  ecnnicians nave noh Lenn recruliea on schedule
i H
— ! ;
- ' - o . PR < +
: ., O TAD \/ ‘Contract a CEOTIALIONS Biave noi veen concluded on
i : oraYe o
! ; o o
; i
H H e e S ey PR P N e 3 h
i e, Zarticipent cali vorwvard danos have beea delayved
M 1 b
M 3 P G- T . - 3 RS,
: oA, Commoditles ve nol arrived on schedale
H b
i
! : S
| H P Ay e o} P .ot
- ! el Approvals and guildance reguirend have e
! A}
H i
! i
H H LY PR ) Y 3 3 b PR -
; { L. Indormavion and technilcal suppord have
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GENERAL (If enswer ir fes 0 eny of the following, describe in Narrative Section)

——

'IQS* no o '

" A. Are ther. way aiﬂni ic nt p"obLe%s or causes of delay in this project not

: ol o alrendy covered in nis vepery? , B
R © ] B. Haz tihis project revealed the need for tecanlcal =ids, c.g., pemphlets,
s “materiels or cquvnmeﬁL, which are ot currently available trom back-
¥ | - stovping sources .
' C. Has this project reveoaled any requirement for reseurch to be financed by
% AID/W? '
D. 1. Does the preject involve parbicipation o organizetions or countries
—— other than AID and the cooperating country?
2. If %he answer to D.1. is Yes, are there sny signliicant personal, logic
; X 1vcg t: chnical . iad vroblems resulting from this arrsngement?
* : Ticant charecteristics transferrable to :

v
>
¥
2
8]
2
5
o

ive or negative) Lo be learned from

L
oe wnis project? : .
3. lias The project employed any wiususl techniques, deviees, or tools
N Tranhion ahucraomay nreiin?

A

3 SR AN e .

",
PRSI v .

2ts of the project lend themselves o publicity (newspaper,

ol
»

. ¥, Do zny asve
o . velevision, OF ?iLm:) in the United States?
G, Indicels the mudser of times in the reporting period the project site(s) was
visited Ty each of the following:
1. Project Coordinato 3. ATD/W Personnel
‘ .
2. Yoeal Mission U. 8. Persomnel ki, U. §. vip
VITL. NARRATIVE SECRYTON ' [

Ovganize thnis sectilon to correspond with the orvder of thne structured porition of
} tne TAPER.  Identiiy each narrative statement by the appropriate sectvion and item

L
Gl For Raase r¢ increased forege prodveition resulbting from
I preoming colving poerecntage, lowered mortality, and ine
Tive cevivities have not you progressed o the
ducvion iucroases can de abtribuled to them.
G2 3, Ghautolv, poultry units and loboretory, and the start
‘ on i ’“tuﬂu oald o the owo ranches make a significaat coatridution to
i&}fOViﬁd infrastin i
Gl The oruwnluat*on cad suceess of o velng Commilviees assoclabted #*th The
Reage ﬁ;ﬁagca:uu act ¢V“:y cormosed of F“;ani Cniefs, The Nu L ive Authority and
Tiicicls 1s counsidered to be a “break-through” of great importance in
T,

The nomadic cattlencn lute the money economye yarbncﬂn@&c, Througr *he
of the Cow *uignl 1% 1 ie o initiate progrems 1a neal ol and

f o elekins oene¢
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: , \ 7
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