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SH'~': •;l,. ··is.! t"M'I. Folio .. Jtn5 this shoc•ld co1rie;; couciS<:l nmrati'le statement which c.v;.duate~; <he cvora!I efficiency, effeOi-;1;rnes3 
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.. ~~} th~? r:<VHributiVtl C>:l ~r:hi1~vemrJnt oi secti.>: '1nci gc,a! pian-·;; 
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14) 111-e·co11Umw11 relcv~PC.•c. i~iport21;c!' and .signifi-:aoc~ vf th!~ NOjed to co1:n!•y devel'1pment :ind/or tM !.1rlh'.:tilnce l)f i).). objn· 
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nt.·· ' .. f; . >l'.' orr,<.11i:•:,tions, fi.<.::~c.: <!S~'i~'..lll'lents of · {~r~:>e:m•::1 t r:,J.ned <ind 
::rav~ .. ~.ion of' Btutlentu for f'uLure cl~.:.rneG <:1;d the <il.Jocu~_,icm or I'ccif.Jral 
iun<.~s .'..'or :;oiJ ccnsorv.:.:..l~.on :~cti v:i.th:::; o 

, e <re •.:·:1t:0Ul'i.[ni b.y tl~e crl'<'U.o:i o.!.' :.: ~~e(:er<d. ::ep<:rt1:1cnt cl' · r-ri.culture, 
uni.:er \;Lich :. ;'r•.:<1.rn ::, land :mt'. i .. ~l.l·,er iesonrctJ:-; i)ivhd.or:oo.f which the 

~~~·: ~i~ll be ~: p.irt o "i'he fu_nctionc,.l Ll!.sis of ort:ar~i~t . .t..J.br1 of the ~-- ic:~~ .•• , 
r~ tiicr ~.: .. Jn by ;:eot:r<: phic :,rr;<' G ( t,J •e normal lii;:eri<m .,,r:y) ~ sLould 
f;,e.1.t:: \. t e t.n effect..ive FerJ.er<~l .~:oil i'on;.erv<c:tion :erviee. 

r : m';,J 0iil:J !'r::.vdn, l1m.twcr 9 in 1n•ovicU.n1· uui"flcient tr;j_ncci 
t _1·:·oc::,~l lo L!1e !•'cner:::.l '.<oil Con~-,erv<:tion :-;e"ViC•; ~:n>: in <:s~.al,:th;lJ.ng 
dc<~r-··~ut :..;l.~. Le <...nci f(.;deral coo:i·c~in; tior1 in t};c i:1:: i~iilL oC :/1licJ ~mi 
t.~ii'CCtiV":_\:_~ . ., j r·Ot.rC~.i~l fl~~S :1een ~)}.O~·: it~ ~.L· .. !·~i:tt"' tht; r<.: .. ~ni_;,istrcd~ive :_.,ctinrtf-; 
11cc~~-~-~-~-~-~ r./ L.c) est~·:L:li[_J1 :: 1 ·-LJ.er:-~l service \·:hlch is ft~1~:'"r ~._;-;_ .. ; ~~_:'.:?{l bt.: 
:--~8!'.r: n 1~n t. c:! ,,_~J. st~r·vice -~=-:\;:oir1t:_:~~~tl.:· :h(: q·t.,.~_,J .. c-s 1:: _-\-·.-~ ,.. c- : vi,_, -~-~~-:--~~ ·t.r; 
ii11Lii: their ;:;oil conserv...:Llon :·o,li~b1:!:. . uch c :i..:.';'L.:ulU.·='.-~ ;-1·:. ; 

i· .. !'] ~cb.lm o.;.' tJ1e ''l~ministrc"U.vc ;Toh:i.c'.;::; in f•,::jr_;r;i:~/~ t·~ '.(! .r"' }: ti cn~;;j_ •·:; 
lr1 (:_2-l. field~ of n .. cti11ity<. U:;~1I!J's !-:1:-~in co11ce1~r1 i2 in ~c:-'11··~ 1 .. lJl.~ · ~ 
;~_·Jur<,l or;:.::niz;; tion which i~> c;_, 1.>'.>ble o.!.' coorctln;; Lin:_ ''Ol 5-cl c::l L· T:C 

:~~r) ]cci .. j!~~ :.-.:L.~or\, ef_fc:rts ~1~.\.yo 1Jt..-;en. -:·Jr~c~;:·1t1~~: L(:U or1 t.l1:~J n1.:_~\-: · r~· _1~·1J_r~'. 
:_:«;nter in ,J()S, \.:here r:~idd]_e levt~J. :Jt:·_j·f ~~e.~~\)ers oft~:·~-; :~ortl:t=~c;·: :-=:~z_;-~.r_:~~,; 

-, .1L.. 's f"l~c ... :.i ~-~\-: ~-~~~ ir!in.~~ in s0iJ . .:_~r1( i,,;;-_ Lt~r co!!serv:_;.ti ~;r~ !u 

:. ~··=•;!o. ::t ; nd -~'t·::~~·~ ._C!IlL ... ~:.<~,-111.,::rit ... :· ~; :-dcle~ . .- in _St=-~-::· i)~',.}c .1·:c ~Jc~-; :.olT --'.t~:~rf 
.::- ___ :_ :.~1·~; r·:;c1_:-i\;~-·c: ··:(J~L ;:c::~ree ~='r~~r_:t :. ~:~.~1 tri_iJ1it1t_. it~ LLe --,-. 

·' 

.,_:;u.1. ,,: .. :;~r,ee 1cvc}_ !.:-.LC~J_l~~ be in~Jer,r~ L,_.{; tr-it<.) .k. stuc~~;- ~-)111'5(:; 2.'rr-·. ~L:•.:c..1.-~:-: 'u:·:,_\cr· 

.,:;·--· t..~1.1 J:cllci L'.f:i·-,·:~~~-.: ... j_L./ (.:L·-U).:. ,.1.1 ·-.: _cti~~~~i :1.;·re~Jc: tf~L-1:. i_C fl~.l~~/ 
:_-_>-l~;,;.~.=frt.cc.1 tl:j_:-_; :,.-(:, tii{_~ bnst Jon,~- 1't~:1 0clu.L~.c.H1u J~t 1-;ill t~~-cr: 3t_-3vor~t:J. 
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cuusc ot' slow :n·0:~rcns hr discussed above (Part II)" It is nucstionnble 
if Lhe Ufir1\ teu;a and the u;;;\llJ micht hnve been able to pt'csn harder in 
ord<>P t.0 resolve the oiiTicultieu of cstablishine a :iervicc r,t:;i.ffed 
uil.h per;1; ac11L personnel :.:.n:.1 h[;.vi.ng t•dequr:tc autboritlcs to carry out 
ito .Jt~t.ies.. 1t i:· hirhJ~y ~)robr;.blc th;;;t, pressurt: \·:ould liave had a migative 
n.t·fo,:t e.lven the ~ontexl. of Nireri~n public <!dministrrtion and politics 
durlnl:. <!nd ;:.ft er the ,.,:r" In 5UJ:i:r~:tr-,t, the actual r;doption of F'e~ ernl .. ~oil 
«:t'n:;o1-va.t.ion iolicios :_.n1.: nro•·r-; :ns rests with the Ni''.E::ri<.,ns.. \·.e c:m 
!'•.:cv;!!:i•.!lld, UUl1 t,J,e i't:M !Jtred.c·.11 decision-mnl.:ers :ilUSt take the !lGC0SRrll'Y 

r·r,>)ed .. success \:ith r•·u;·ccl.. Lo t.!rn tr~.inin[' of !ddd1n level rer:-1ormr:ll 
:, , Piculturul .·:>~'it;t:::.nt ; mi .. ,·.riculturt'l :·up<.:rintendent) come~ close to 
n<..!:hiri;'. it~> t.:r:~cl,s" Ju!in· t..lw tr<~w,itionnl ye<:r (1)69/1970) thE: 
!, Lu·knt.~' in tr1c i.'i.rst 1.:l~m~ l1!,ec.i i:hctt teachinr'. fac.LJ.itie3 uer''- nvailable 
: :, .::1:;., 1'!10 ~ioconc: }'o:.;·· of :;t,i...~:onts (be;:innin::c ,JuJJ 1 )70) have snb-
: t i.;,,L 112 incrc:;sed f;·ciJ.itic:.:i <n<.2 ;:, l:.;n:;;:ckr sncctrt:.:;! of ~;ubjccts. :'be 
•.: 1 ;;,:.;c:;; for ~~ ::rlcultur:J a::;5ht•m:3 1:1re in irri1J:tion c i ronomy t:rn:l soil 
.,, d ·~.:'::t.er conserv;::tio,,. :hf;; ,:;;:x}~:;.v:n clat;s r>ize o.f c<.:cl! ccur~;e is 20j and 
i! __ ·tucertts r\rc t.;:.~kirit-: tiie soil C'Jn~>t-~r'.r~~.tion co11r~~e ~tr!:~~ 1'/ irri.:-:nt1_on 

~··: ., c.'d<c: to the de9Jll8tr«·,ti 01; cr.;in:>erv:._t,ion I'I'Oj"°c(, , .;ever<:}. C3St: :3l.uoJ.e;; 
·vc: - ;~own the IJcnc:fit::; oi' usin: d.•c;Jle con3!:rv~tion '.)Pc·cti.ces. Ir. t.!:0 

c:·l ,cnL1'1:J. : t~.t\.:1 ::. nu<J.bcr of co:~1~:Tison~ oJ ere;·· __ 0lcis on :Lnprovud 
.. Ft ---~~ il"'\re .tJ\-;-1l ir1crbl1Heti o.i' ov!_ : 1 ~-·() pc.~rcent ~-:he?i c ~1:.:~~t1~<..:d to ~:dj{;C~n.t 

!_-1.r:"' t;H :-,··Ltl!OUt COli.~JC:rV<--tj Oi'l ~:iC~::~ttresc ~.n.:3 ~~:to ~.~:,J~U t:r~::.in~~'.·e ::5Ch(;t:lt.: irl 
.. l_1-·L~1 :·:Lt:-~t1rl 'jtc_ite [~llo\·:ed utiJit'.::.t,jr)n Of (,Q ~.'er·~~::; tL .. :. t.. h:.:·J! : 1 rle 1.}iC·tlD)~{ 
'.,,·,;•.~li Lo<J '._:t.::t for cuJt.i\L~tt5_(Jtto J·r··)f~~ctio11 cl ,_·11ir1 1~d eel·;: in L;!G f.ir8t 

1'" ',l !J ~~:t.: tit7iCS r1ore t:~.:_r• :-.Vf~r::.~;·~ ;;~_leld_s in th.ti! ... i:~r·c~1~ . .i10t.!·1i."P rl40 
, .. , ;·,;:::lvin( 1 L ·u 1;;,d ,,rl·:lcts 1:1hich i,.:ere 1w.:r]' n:" hichn 

f: 

~o ~t~~s officer~ 

n·:_L ~"~\L~_o1::.1 ·t1:.'-:1LjJ_,; t.~-~.1• .. ·: t~-~- t,,~ ;--i.- .. _.::L f"i':tcr;J t to c~)~~ie :oct~s '~;t: 

L . ·nd "'.ii·--t:.'es in t~w Jes inirt:· :·:cat::::.rrs ;··ro?r<".;:: h:,vr3 ret>ulLet~ 
~n :.c:1"c ·::ffic:!.-:mt u~;f.: of;,;,··."/,/•-~:, p:..;r'Gormel r .. nrl the ~;cLoc1 1 :; st~·i'f., 
-li. -re ll:.f, h:.:en < co11,,.:.der:,lJle in::.c:;•<:t on the 01..:.rt of · 11 ot.;:,tcs r-'t:d a 
cori'-.:: :::.. o::l:i1w l.:1crcr.::;:.,; in stud er;~, erir•(,J.~i"l:mt, fro;:i 11 to :n, '.vhicl: 
re~:: . ..;..r,: tn l~ "{J'£;<1Ll.J!'" i.~~i~Yrov'-_: ... ; :;~.t.:.1..~e11t .. -tc>.c}10r ·r.~~tioo 

The :·:i .. .:. 1'~.· , t ,Jo~• :,lu; ·:ruvidc:.:; tcc:-J:'ic:<:. <'.{:visor.; ;3ervice~j to t::s st;_•tes 
i:·s t!:'.13,/ foJJ.o\·; UtJO!}·:tl·Ddm~Ler::. <'ncl '.1:i!~e J'(·rul:.r vL.d.ts to all r::.rens .. 

·.die h:•n(1book on tc:c!,nic<cl sL~'r:0<~rdB nnii c':.cciflcc;tions h<'s alrec:dy hclpec: 
solve f,mny !~rot.le:~; : nd in in incr(;!.t;in1: Je.-,1:.a1c1 by the ':tateso 

H.csults of tl:e ~)ast ye::lr- ;:,.r: co.i•aendc::ble in viGw of the orecnir..::.tional 
enment in the northerryst~~tes <md t.he cstablisl1.t1ent of th~ Jos 'T'rainins 
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Thts section is designed to record progress toward the achievement af each proiect 

output target which was scheduled in the PIP, Part II. Where orogress ~oward a 

target is significantly greater or less than schedoled. describo reason\sl beneath 

the target. 

! .:. (; ·---
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tareets.( shm"n in th~s table fJ r~ di ff'erent from 
because of chnnreo in rro,ject structure, 

tn:d.nin1; - ;~ioil and Latc·r. Conncrvation nnd 
truininf' r:re comple.~1unt:;.1·,y to c:.ich oLhorG 

'i'!tfo training hns been conceni;r<:.tcd :1t L!1c lm·1er level sU;Jt!rvirtO?'Y' r;Lnf;·" 
·, school eurriculum in ~>oil C!nd k:ter Con~;ervation fO!' intorr:mr'iat,c ~,tafi' 

ht,B been developed and Lruin:i.n1~ hepm e: rl:• 1 )b'),, r: r~dnin1.: oi' intcr.'..cdiate 
sLaf f in Irrigation flgrono:ny, ; .. 'tter .~rin:~«r::~c:nt 1mc: .n;'·i!i:;erin::'. he,·aH in 
-July 1 J70o The increase in nw:iber[.> shoi·:n ovor tho~w :;checll;led in t r:r~ 1' 

is c~uu Lo ~, decision to inclur•e Irr·i"itti•.1rJ,2'rcfJo:·:~/ aHi the enthusi.;,•:t.tc 
: ccc~it<ince of this trnininc ;~~: ·ct h,:r tln · t<•J:.e~~ Q 

~~/ ii , l:\;;;:om;tration-trvininr projcc t:.; :-re of t'. o l,yp• s ,,.·it!: rcsI··ecL Lo t.r·', i' . ..1..nr 
10,;;J ti on: ( 1) !·~ear the 'I'rninin;- ( .. ente1' fo~., w;e tJH:! ~tt:.t~.e1t::1; ._) ,: .c;1t,-

t.i·~·nu locutions \·.!i.thin the six bl<. L<:s 1'01· cr1nti.11uons pri,cLic<'l n::·-~,i;e·~Job 
Cr;,i1d.ng or ~.i t..~te stfaff" 

)/ l';;~cit.~ral '.oil ConserV<ition :3erviee ':-'' :3 ;>ct ui· v:ithin tl:e ; (~c:ert1 .:_nfrtrJ 
-'·!_.r·ic1tlttlrt.: ctr1d ii}atural iiCtJOl~l .. Ct~[) t·:·i tJ: hc;·(!·::ul~rters (:· L .~_·r;u.11:: ir~ r~ ~nu.~- r. 
lo 'lhern ~ Chief h[riculturc.•l Ui'ficcr ;. nt' r.,,~ 1.J. c1•.,r·ic::l sLc i'Y '~' 

1r;·inin:~ :,c(100l stnff of four sen Lor tecl:n:i.cLn~ th st~· ~:;):"li1·1;·: st' .i't.' is 
i'uncli '.'fl Lil[. a 

c_.- :t~_c rte rs 

"~J.r HC:\·i 1-'~-~(1 :·jCJJ!J.rt:Jer1t~; ('Li .) } i.rt. be("'!1 Cl'C~rL··d_o : .. ,,,n:.: (lf 
th·~:B:.:: is <:. i.-d!Jc~rt~;:e11t of· i' .ri culLtiro o lt.. 1~~ l'l,,!)!'O~~~-~r" th~_;.t (Jne C>i' !~h~ ::1~. 

subcii'Fi__~;ir_)ns 1)e ::--. land iillCl ;-uter "-~er:·L1urccs Ji1Ji.:.>i'_)J~ i·:!1"tch ~-.-·iJ1 ~_;~-;~:_, :,. :·r1c: 
.;;;;onJ}lLl.C t21C ,;t,: .. t.t~:3~ devclo:;:cnl;, H..:tivitiu.' in ti:G .'.l!'e;;r: of' l~nc te:nU"8~ 

00.iL ;.r!(~ \-i"J.tur con::1crvL1tior1, l<.;r1d ct_> £,_}_-•i1itJt uurve.~.·s, •.-o~i"_-d~e.r rcBottrceu 
~~1:ri'C:1 i·:.:: ;.:n_o 1. ..-\:~l-iona '.:J1e {Jo5 ~-~:chool ... .net< cc:dtJ l~.ncler ti.t(; t£tPd .~--'1;·: 

«<:Le::· '.t.·::'ourcz"s : iv:is,Lon. ne l'<H' .l.:::nd one .. • .... :~urcc:.:o 
:.i\'"i.s-i<)L ·.t~3 t~ud·-;: Le:·l .:·H -~:o senior st.ri!"f' ~)J.~:_s 8l~:i,. 

!~e-~~d:'t~:·rL,:..:rt~t: !·t, :'~t:~.l.l!'1iJ.,, 

UNCLMiSIFILD 



f)ff,OJECT NUMOER: 

620-11 .. 120-..'773 
PART 1-B - Contlnu•d 

B.2 '... OVEHALL ACHIEVEMENT OF PROJECT TAROETS , 
-----'--"-------~~--~· Pl°ace an "X'• wllliln the bracket on the following seven-point scale that represents your judgnient of the overall progres3 towards project l~rge_ts:· ' 

PART 1-C - PROJECT SIGNIFICANCE ---------·-
01) C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See -let~i~d_in_s_t~c:,tions M.O. 1026. 1 ) -------·-

This section ls designed to lndica\e the potential and actual impact of too project on relev<1nt sector and program goals. Lisi the goals 

--~'~~ol. band rate potential and a_ctual project impact in cols. c and d. _____ _ 

'" [ SCALE FOR COLUMN t: 3= Very Important; 2= lmpor!ant; ---i·d~~:::-c. 

l= Secondary Importance 
IMPACT 01~ 

POTENTl/d. GOAL TO 

cr:g.r:. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE 
f:ACH GQAL RELi\ Tl'IE 

1A1u,.w 1..: Unsatisfactory/Marginal 
U!S E --~----~----------..-- --------~--------

iF PROJE;CT TO 

0 t~•. Y) b. 
SECTOR AND PROGllAM GOALS (LIST ONLY THOSE ON WHICH THE 

ACHIEVES PROGRESS 
ZARG6T5 ~XPECTED 

A-I THIS 
PROJECT HAS A SIGNIFICANT EFFECT) I 5i'AGF.: 

,..,,,_.,.,. _..,-i1i ___ i);vel;~- a ~i~bl~--i·~-~-;=~i ~~oil 1:o~~;rv<~tion--~ .. e~~_i~~-i~- ------ ----·---·-·---il------------··--
:\ie;eri~ cupu.ble of executinr. a sound soil, water end i 

--~eluted -~osou-~~-~~-mL'nagernent !1!'0 /-~~~~-~-----------------------t---~3----'----- -·~----- . 
<::J Tr<d.n a cEdre of conservation tec.hnicia.ns ;:.t both Feder<-'l l 

11 
and state levelr who will do conservation plannin;~ r!.nd I 
H.pplicotion on units of arricult.ural l<md. I 3 1 2 

---------------· ------·--·-- ----------~-----·--·+----···- ---·----· 
(Jl Help the states to fully inter;rate the conserv<:~Lion cmd · 1I 

irri[?..tion pror,rctr.s D.ncl opera tine ste,ff into the present I i 

orcani~mtional pa.ttern of the ~~taLe .iinistries ~i· 3 ' 2 

(.:; Develop de:r,on~>tr<ition conservat.ion projects .il1 coo;:er; tion 
h-1.th the states which will result in increa.scd 

'·"··""''~'~-~--- ~;o·~~-ult:·.~l.--~~~odu.ction.~-----'--·----------·---··--------L-._~-----·_J·------~---· 
F;;r ,l!O~ls where column c. is r;ited 3 or 2 and column d. is 1ateci I. explain in the space for narrative. Tile narrative should als<J 

:rciicate the £->:tent to which the potential impacts raterl 3 or 2 in column c. are dependent on factors external to the acluevemet1t "1 

th~ p;ojcc! targets, i.·~ .• is there a substantiill risk of the anticipated impact being fores,alled by factors not imolvect in the achieve
ment of oroject targets. If possible anr! relevant, it also would ~e useful to mention in the narrative your reading of any current 

:rodlr;atois that lor-ger·term purµoses, beyond scheduled project targets, are likely er unlikely to he <Ehieved. Each ex.planatory note 

''St be identified by the number of the "11try (col. h) to whir.h it peit;iins. 

·ff~ ~0.!!~TIV~_F_QR PA~IJ:Sl iConlinuc on fo!m AID 1020·25 I): 

( i j l'he Fecler;:d ~:;,:;ll Con:3Grvation .;crvice lms been e'.·t~blir::hcd, i'.'it!1in the 
Fcder2l ~~j_nistry of i1grj.culture :md :latural :~esources, (see narrhtive a·bove; o 

l rorress to\,;ards re.aching thi3 ~·o.:;,J. has been sloi·1 due to dcl<:.:ys in <lef inin.;: 
the duties und responsibilities of a Federal ;:;oil Corrnerw~tion ::ervice the 

• • • • J 
Ff,:-:.,t 'I eat1 i:·: :1 oeen alert in prov:i.dir16 leadership ancl direction towards ri 

vL.:.blE: l'edc:.r;;l institutiono The NiGurian Government is noK bee,innini:; to 
tc.,ke the decisions and actions to make the Soil Conservation ;;ervice 
effective" The main step taken h<:ts been the .fonnulation of firm plans 
for- '~ rederill 1-i vis ior1 of lEn:~ and Later :wsources of whic!'i the ;:cs forras 
rr piJl•L In addition, fecler.:d. funds h<Jve been allocotcd to tho states for 
ecuir:rnent 2n13 services ~nd for corwerv:..:.tion projects. 

(:::) v'ne of the i:10Gt importe.nt clanmts of the project is tre.ininc u cadre of 
conservation technicians at the Federal nnd State levels" The abilities of 
the PJ\SA team are best inuitiplitld' by expanding tl:•ained Higerian stci ff ~>.t 
t.he state and Federal levelo 

SEcu~l{.QJit~~}JfclW10N . ·r;~ll{0~ 



ml.ddle lt,vd t~chniclt.nu ar(~ tr<Hnct.! ~d, thb Jos ·.·r~d.nln1~ (Bnt~or 
· unur::i• ._;,A: :~Love}.. In oi·dcr to b'.::l> ·,;cet stdL<~ nueds for .·.· 

Lec.hnicir...urn, the Jos ::;chool h:,s t'.<tX111dotl its scope oi' ir;,:::it.ruction 
\tpr;licable Hi~Hil~H or irrigut,1.on irwt-ructlon 1:,o ;.;. scr:·~r:tc c1·:.'-;B of 
'ihe .~:d: .. ensio1: . ,c·;capcll Liah;qn Fervi:Jt: oi' the J.hn1!dU <.illo 

':1ivc~·ail,~/. uilJ furtu.~:.~ ;;trrmrt,hcn the tr«ininr co::tponent of t;hi:s proJ 
\to r•~l.\.:t•w:;d. r«crtld.p:.n.t.:: nJ.:·c<•.dy te:.;ch. al:. the Jes Bci.ool.. ·:'lie one ;'rc:~t 

·pEJ• -,:·.(···t1"l'1'cul'" I''"""''L•1· ·t·.,,., r.v··1"l"'t•1')1"t" r.f' ·--·1·~4c!o"nt 0 'r ""•c··(•":., .•. _ .... CL _ ... ~J. :~ • _ ..... tJ _.-_p .. l • ..) ju {_-_ '-· ._, . . 1J v -t'(.:I. v ....... L,..- ... ._ \"J v ,/ ~ l", .,,j_ \; c 

t:·' irdnp, b•.·::ond the dcrrco lLvW. :in Lhe · •.• ;:,n;! thcr~ ;·et urn t::. sd1J O!' 
;;c:-:it} Oil:' o 

!h'J ut.:i\,(;s h<1.Ve intc~7,r:·.tc't~ tneir conscrv<:.t;ion aid ir.:.~5.r~i.tich pm 
t ;1,·c::H:'lit org;111i:::1t;o:vl ,.,,ttem of the .il-":t:: .. inl.ut.r•i(>e~. "ltt:rc ri<~vc L r.:r: 
ri\1ttJt-,J-s; l'ersor1r1c:t :_rH.: :':1i.::r1ci~~:! nur~i o.rt of Lile ~-~Ln.te ::ininl es ~Jo-.--:n.r,ls 

con::.;t;::-v:. ti.on i:.-.ffort~; ;;:,;, noL cJ m,rl_y •;efincd at, t:.c ir:'i.ti< ~ Ci't: U. · 1 oC L~tf! 

1. L ·· ·ovc,rniacut s. :hes'..: n1'0 b.1 e i'3 :: r·c r-a ric.ily Lc.i n · resul vcd o 

e cunt.~' ct ;~i t.!t st; Lt:! ··n:: f.:'. er< l CH\'.<:It };'atiori Ji: s ~-,r·oviu::~: 

Jc-.: tJort~ l'or con~crv.~ t.f.-]l) .-_ r~U ir·ri! :;11 flt!1c <.rL t,:-~c :.t::.r,o 
!_u Jf ?J_or1cflt in c -~Ot'cLi:·:~--t~in~-~·: L1·t~iJ1ir1{. <:r;C! S}~re>_( ... ~1.ri. k!;1~'J";,;lLdrc of c.~ 

_l 

'··· 

""Ve r~o(_ rc·,tr:ied ;·'.dt;iLi nn<cl. 
~:cctionf? within tho . · 

.. 
' ·-

i , . .•. -'-

t:c"C, 

,;.(; : 

'::iti.l:; t .. 
s1-, t)ti 1, _ _. ~ .. r-; 
~"r-:) _j.0~c; _;~ ·1.r1 

~~ ~ t~: 



substantial effect <>n 11roject outputor 

If the answer to 014 or 015 is yes, or for 
to modiflca!lon or earlll't termination? 

other reason, ls Lr.e prriject now less necessary, unnecessary or subject 

. . 

lia,Je ariy in1pcrtant lessons, positive or neeative, emerged which might have broad applicability? 

018 Has this project.revealed ;my requirement for research er new technica1 aids on which AIO;W stvwld ta!'e the initiative? 

01~ (N <111~' cJspt•cis oi till! project le11d lllt!mselves to puilllc1i}' in 1iews11apcrs, magaz1rms, television or iiin1s io ihe United States? 

020 .Has there been a lack of effective cooperating country media coverage? (Make sum AID;W has copies of existing coverage.) 

021 NAilRATIVE FOR PART l·C.2 Ider. lify eaeh explanatory note by the number or the entry t.o Wt1ich it peitains. (Continue on 
form A1if102r,.2s I a:> n•'Cessary): -

( I ,~ u1 1 • 'i'he ori::in:,} proJect, ye::.irs <1 , i;<iS a dt>1lion:;t,rr:ti0n p~·'O }ect" !cw it 
ts,. t~'<.dEin:· :end iuutitutic~r.l pr1)ject., s .. :.11 ir:rir,ation trninin,· ~;chool rru1 by 

· \ · ~' :le' r'.i n.: tc:;-..,irvd_, i ... :., ;·nd no oLher uuitcd:le f:.,cility ':.H'ovided Lld.s ty";C of 
Lr in ....;ri:.. itl1.: .. lb:tt: .ii.nii.;trius rc•·u~ st<.:d inclusion of b::sic irrip:ation 

y 

cuTic1;::.:J.n, ,,:d .. c!: lF1d P"ior to t· ·1 71 vffer~d only :oil 'n« . ater ·.ont>erw·~· 
t ~-- r. . _;: :.!c t; ••; . ,:'.'.iUon rJf ir:;.~ir,t.i ti on a;-rm·,o:v to Lhe .Jos curd.cult; 1, tho :·tates 

· ncr.:~.:,,m L1!Jt~r·~;:.:~, in Ll10 prorrarn rv1~.«H>ini'. .nen for \T ;.nd 

i...i . :-~_:-=--:·:tc . : 

J ~ ~; ..... •• ; ·.=..r~c Les .::.~re 

~.>:_:--. ~t\r:,,<-: ~-r:f~ !?>~1eltcr 

t f I ·i <• 
,.J... .,_; 

'.T)jecls in erosion cc:nt_, , h~-Ler 

• .. ·cr ... L-1<"-tion oJ.' technic<.l : cv~.c•.;- :ts done 
Lt~c1;r1ic1=-::::j ;.,nu :~eni.vr fed-ert:.l scil c·crisntl•y,;.Jtion 

Le iii.:-,. c.L::n:1· j !1 i~.:1n }ttnCt~~-clr1 \-ri.t(, ·t,~1e ... xlre:r, _-;i(;n 

.... L [,~ ~ ·-~--!:3- L i.> .. s to C;: t;~J;-.li~_1h r4n (~-·et i vc · l 7~( e rc:.l or~ ~(.1ni:-_:J ti on_ ~~'h(:r1 _ JJC>"t .. ;er· 
re ~;.in:..: ;.. r;: : L ;: }oc<C:L 01' ff::.z:t:.. le •1cl~ ~he }~olitic;;.} i.·::.Jl frnd 
_ ts :mst c:df.lt t·.·:i.tid.n cooper;:;,t.l~L countr:y- rv·tionn [,efor0 one can 
c;·~ ,,._,::;t, ;_11;y ra~ id pro .re~;F;. liJ cannot uxrcct ost<.•,blishr.ient of a 
l s~c?~· 1 in~;tit.utioE unlc:;rn hiFh 10vel 'olttlci'.'.ns :mo .:id;nini::>trcitious 

;. i'E! f' [,rl(j :ob}·:; to V.,\e th(; n{;c:,,D~ · r~· :··o~i t.ico·-f1d.mini?tr.::t,i vu steps~ 
' ciocs nol iilC<cn Ui:·t. ''~ r;lim.ld :11.J .i uvt r;f such !'ec}(:ff·r,_l r.ictivitie:;;, but 

Jn t.lw ;·r·oj~ct i'C1Jr::<"1ii:u,tion, the t' .. O te,::.~s of. technicians forulfllly 
t.c3::>i,~In;:~ t,o ,,Ho <:.re:,s S(;p~ir>< t..cd. tet1;:r~ophic<J.ll;,- have been. brought togethero 

·.. <<ntici.patod, this r:iorc ·.~ffcctivc than the. previous orgc;riizaticm and 
h:.i:s r•esulLed in improved logistic '~rnrport well as overall effectiveness 
of tile 



~.......,....,._.;;-...... - ..... - 'li~A"' stArus oF:scHeouLe -- ~·'--'"-"-'-'-~~.;;....:;..;·..;.,;·..,.·· ....,......._.~...;.;.;.;;.~,;c._-...;.,;. 
_ --~ ~et~1i~ii.lhsttuctioosM.or t()26.1j~'T111s-1s_a .11st1nl ot.fllai.or aC:t1~f°'rst<1riS,- W111~ff \v~r~ scheC1u1~ 

.,..,,~~......,.~~..:;;,:;--.;..;.:..:.;l~m.:...pl:.:.e:;;:.mentat Ion, lnJtle tep0rt1ng perlo!;I as reflected in the~_!'rojecl lf11plP.1110ntatl!)n Pla_n, e<1rt I. '' -.- '.< , ._,_. 
f Cb) s+ AT us•:. rL:Ac1¥'.A.t>t -·~x·· rN\< 

'•·<;·••-<·--- -- __ • __ ... __ .. _ :_ .-._ __ _I•.-•- - .. -_ --ONECO_l.UMN-- ___ ,, 
-M~_,l()f\ ,&.;<::T:IONS OR STf!f'Si CAUSE;'.S ANO RES UL TS .;...;.......;. _ __,;_,:. ------ .L::.:..L' 
- - - - - OF Dl!:LAYSl'REMEOIAL STEPS (2) - !31 

-•; ~t¥~1l~1Jft·~·di·sbnhel. 
(1) Sclec_tion .!lild developr~ent of nitc 
(2) Ptovitbi1r. budjet to train on~tho-job 

part-i.ciparits 
Selcctinr; trainees 
lxH.lclopillg syllabus 
Partlcipunt t1:ainJ.ng i.n U.S.A. 

llfl.\lJ~l2i2 Uell1.0na~l'.J.-.n.inin& .PJ.:aJ.i:.c..t.a 
(l) Dcte11nilling typer. of demonstration~!: 
(2) Scl9ctiug.sites -
(3) Security equipment 
(!,._) Pcraonnel to develop projects 
(5) Budget to m.atntain projects 

.Qev<?1El.!...1schnical Guides 
(a) Develop technical standards and ~1p~~cificatlons 
(l.) Condl.lcting 1.:urveyo 
(?.) Analyzing data 
( 3) Puhl i sh lng Jata 
{/:-) Dintributing dnt:n 
(b) Develop so and site 1.nfonaatiou ::ec l:iou 
t c<' f}(:Velop land use and land trentmen~: ulternntiveB1 

6" !~J:SJ£1~. e~~i_on!'!J.....!!la£;dal 
tl) Collecting mated.al 
(2} 11ubl.t'.1ldng r,•_aterial 
(.3) 'li:H.:·-buU.on of ruatca:-ials 

~-~-tEJ.:j i :ili_. I"r::::1-'f£ al_ .. §!~?- Di vis ion 
{ 1) ·"·~·,:;:coi;1;::rnc·1t o-::: ·;cnior conservat:ion:ist: 
(2) Est.:bUsh SC.3 h'21.'.-:~:p;;..s.:rters 

O) iding o~·.::·r1t hudget 

?:.:; c.n~~~-1.P .. ~P,, .;y~~t.i ~~~1p_t .t:~3_ }Z9J ic ies & Ob 1 !Jl.at~ 
[1) 0.cg::r:d.zc f•·:ilicy m:i1dng gr1)up 
(2) DE.!·;dop poUcies and objectives 
(3) App(Ol;.?.l oE policies an<l objectiver:: 

lt~!P.. S~o:i:c::: Dev<alop -Organ;__?.~t;.tonal _ Stru~~ 
( 1) Dz.vt·lop .;:! e.3.rly <fofined 1;:.,:.1tu1er1.·at:h.m sec l:;i.on 

-(2) Provide career incentive fl.1r emplorees 

EIF.l-llNO . 
5Clif.:OUl.E 

:{. 

x 

x 
x 
x 

x 
x 
x 
x 
x 

x 
:x. 

x 

}{ 

x 
x 
x 
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I 
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I '°'*M"l.EMEtiTATIOM REf"of!t 
~. . ... STATUS QF. SCHEDUl..e•••···• 

'i'AC r .. · ·····(~~ titt(atl~ i"str~tl~· r..o.;tl)'J~~l);·Tb111Js11 listlngofinaJl)f act10f1ioi stel>s'Wfilc~Wer~ SBh~<luled 
'(!t;cG.f!tl~ul.Wlm~ie~ntatloR: lrit,.... report Ire pe~lod as.reflected ·1n theProJectlmplementatlo~ Plan; f'art I• > ;·· ·· 
·;>;; \ . .· .. ·.. . . . r (b) STA'fOSO~~t.:c~'t~~~~·!w'1H} 

.. , •• ·~·~:.o~·ACTIONs OR STEPS! CAUSES AND~EsUL.TS 
~.; ·,z -> . o~ Of!_L AVS;_.-_R_EME_olAL -ST-EF'S - j- {2} (a)-> 

Use soil'c:lassi.f ication to determine land 
' -_----_---.---:_<_- ~:_,,----~--:-~>-:: --_.-- ,_ - -_----- __ : --:: __ - __ ·--·------~·~-- -_ -- -- - - .- : -:---
. 'j(~bility.•and .. treal_ment. needs .(handbook in final 
stages .·of preparations) x 

x 

-, -:c-';~·:!'-~ ,~~-'-~' 

~>/ ·::· 



,,;iM~\8~1" • •1~••• 
:·;.••cuPtJ,TV CL: ... llll"IC ATION. PAOJKCT NUMBER 

·.· > • • 6~!()...1 I :.:;120-7?3 
·······•· ... ·~---..... -------·---..... ------------'-----------------.---------

PART II - Cootlnue_d ____ . 

023 11-A.2 - OVERALL :TIMELINE!=S 

~l~!."!' .. 1}>rojoct.lmplemontatlon is (place an "X.'~J.l!Jne bl~L--'-----· ----------
.J!!LOn schedule · -----·--· __ 
_ (b) Ahead of schedule 

(c) Behind schedule 
========""""'"" 

(1) AID/W Program Appr~val --·---

BLOCK (cl: If mtllked, place dn 11X" in 
any or ttie blocks one thru eight that 
apply. -This Is limited to key aspects of 
~1cntallon, e.g., timely delivery of 

(2) Implementing Agen~y (Con_~ract?1/P:1rtlcipatlng Ag~n_cy/Voluntary Agency) 

-~-Tei::hnlcians 
tommodities, return of participants to 

(4) Participants 
assume their project responsibilities, - - -------·--·----·-----------------------·-- --
CMperatlng country funding, arrival of (5) Commodities (n~;:~FF) ____ ~--------------·-----·-··-·-··-----
tcchnicians. (6) Cooperating C?unl!}"._ -----------------· ------·---·-···----

··-~---· -- ~~~ ~~:~~~~~f ~J_ ____________ -==----~~-==-]7-=~ 
-----------··--·--------------------_!_l:~--=--~E?<:?!L~l::..EJ.'!~UI~.- ---·. --·---·--------·-------·-···------· 
fllis section aporaises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agm1cy, Participant Training and Commodities. that might influence the effectiveness or each of these types of project resources. ln 
the b!o;,ks after only those factors which significantly arrect project accomplishme:ils, write II:<~ letter P if effect is positive or satis
_!!~_!O!!.; 01 the letter_!!_ •f effect is negative or ltss than satisfactory. - ---------·-···-

------·--·----·· l. FACToRS·lMPLEMENTiNG AGENCY \Contract/Pa;ticipating Agency/Volunta~YAgency) ----·---·~·-

·o:;:~----t·~- ;J-::J ··:,,:~LEM i=: N Tl NG ,, c; ENC y 1 ~-:;,--1~~5 ----· I 032 Quality, comr~he.ns iy~:r~~r.d candor of required reports .J~--
___ _'.'.' RO J_:_:_• PLACE AN "x·· I~ THIS BLOCK= ___ - -~~~Pror-.i~~ss~!equire~.!~~~__r:!_s __________ . ___ ! l: 
025 Adeqr;icy of tr:chnical knowledge F 034 Adherence to work schedule 1 P 
-~~f~~~~;i~;ja·n~~?~~!Jiroject p~~oscs -~=-=~~-==-=== --;-c· ·~ \'lorki_l!f{_rel~~~~ Wi~~!~_;ican;-~-=--==--=:=~=---~Jj=~ 
021 Proje.ct planning and management o.16 Working relations with cooperating country nationals I P 

·020 AblfitYt~-adapt·t~~hn.icalk;,-;;-wledgeto local ;;t~;(i~-n-----==.~' · 037 J;:d;p1;i;~(;;!~~;i-;;~~k1;;-g-~~d"ttvt;;g;~;i~~~~;;··--·-----T~-.. ·--... · 
-(.·J·?·.·.iY:T·f·_·c.~.·.c.~~.e:~_'-." .. -i~of .pa . .!:!_.i·:.iPri.nl tr.a~f!i_n_g__e!;·i·e!lt.=~-~=-----~-~~-ma Home office backsto·,~!_rig and substantive interes_t ___ ~==.=;;~..---

1\b_•lit>' tc tr_ai_r_l__?nd t:Ulize local staff . ·----tT 039 Timely recru_iting 0!_9.1!21ifi~<!_ technicians ______ _µ_:_ __ 
t'~_!,_0:~~--:r~1y_;.;::__'~-''1JJ! adf!'.!.22~0.l.!Y.?-~.!E....£!t-<:..U:.~~-f!1filll.<!.. ____ 1_ ~..Q_Q.l~.!J~esmbe}_: -·-··~----···----~-----~--Jl,,_. 

,.- 1:.) F' TIC!PANT C'!...EMENT !N PdOJECT. 
L- 1 _~·\cf:. AN •·x·· :N THIS sLocK: 

i:!oi 1\v:>ilabii•ly el tiost country funding 

;i.1;1, f"!·J<;•, nuHry oprH!ional considerations (e.g., seli:>ction 
f:·n:.·~tdure~} 

04'.'- let'.'11w::a!/professional qualifications 

04fi Quaiity of technical orientation 

047 Quali!y of general orientation 

3election 

Relevance of tra•nrng for present project purposes 

Appropriateness of post•training µlacement 

Ulililj' of training regard!e!'S or changes in project 

Abilit:, to get meritorious i::icas acceptei:l by supervisors 

Adequacy of performance 

Continuance on project 

(Yl8 Portie ipants' collaboration in planning content of program Availaoility of necessary facilities and equipment 

01\9 Collaboration ny participants' supervisors in planning 
training f- 050 Mission or contractor iollow·up activity 

-----------+-----------·-------------------+-
050 Participants' availability for training i; OGI Other (describe): f ifficulty of' est.ablishin r: 

·--------1---' _. crm2nent appointrr.ents for trained staf'f 0 

~05 l~ther. (descrl.tie1f'<...rt:f c~;:an~ c-i, ;-~:;o:i. nt.w::n t 
linu 2.;,prow.~.l of no1:L1_n;. ti on 

UNCL/\S[iIFI.LD 
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PAR CONTINUATION SHf!ET ..... --~--~--............ .._,_.. ............. ~----'~--~--T Ii Is sheet la to H Ulld tOI' any Narrative Sections for which sUfflclent space has n~ been provided on tt,u form. Identify eirot-
nauatlv~.by Its Part arid Section Desl1n11tlon. 

,, ~ ovorull Tilnelin~ss \continued) 
023 (c )(4 )and(O) 

':'he 111l.ljor defa.1 :3 in project :Lnplemcntat:.ion \..;ero due to the necessity 
o.f thrn:Jhlni; out Fcdc.:ra1/:1tate relationsl:lp~; •md L.Lc lHck of 
:•tl:uinistr<•tivc decisions rrnntini1 the necc!JH•r;i· :·uth01•ities i\)r 
"J:Ct«:il,ion ol' ;,, l!ivisi.on oi the F~dert:.l Gov<.Tr.ment (~;ee discussiomi :i!Jove ),. 
fo um: iliou, t1<'!l:~j·n ~re caused h;f ttw ;:-,] ~ort~1:es or !Ui:Iifiod '..iu.irLn: 
p.r«om1el who t:«n i:t;!Itefit from .rit~rticln:.11t tr<..dn:L,1·-. '~l.ifl short.:"c[".' ia 

i • ., 1 t ~ ~ . . . . ~ I . . 1 J f • • • I L • \ 'l .. !>:.r·vlCUJ.t..r J c:cu·e ;·1.- ... ne senior st<::.lJ. ,11c <J .::.nc:it'!' :1:1;:i1n1u.,rv.1,ivr~1 .u~v 1.;J ~ 

, •: ·.:~l.l couceHLr<,t~; m;r •.mer.r~ies on ensm•lnr: ;;n effective school .-:d .. .Jos 
t.HH: !•lr.:..ie cut the ;:rojcct on tLleo 

. lit~ ii:;:./_.,. tc::.:: .. continues to be t1.;cLnic:.;l~· 1 :'~::<.lificd. ~:ub::.;titut-· 
in.'- :· ~;oil scicnti::t, for :; conservatlon encine:;ur lncrr}U: cd Ltie teHm 1 s 
c:,:~: 1 1.i.lit;: for tr:.d.nin:~ effective :d1.k!l0 lcv . .1 ~·~:r:jo'.:1,:;} in :•o.il 
curt~'erv;,1,,,.ic::L, L1c~ u··i.n;~ Ui<' pr:J.ctic~t1 ~s!:ur:L~; .)C "'::; r:.,. "l'i · :il; 

!..'1.!~X: t.:: l..J.Otl • 

·_:r~.:i..-llE.:nt Cl\::~ UQ!'t"'!i.Ct.. hJ:,1oir1t:;z~;r .. t~ fo.r' reC~J',·-~l ~·~ Cor!::c:c':.t:~:tior~ 

· :·;lo~~,0 e~; f:'CL~ the .ini.,tr,i· ':Jf .. Gt::.lili~>h.:Emt~;., ,n;: .. , ··tic~' ;·,t 't~,s ~'·,ce· 

<.>f c:vc~"" <.:-•• Yt~"r ~:.nci <-- .. 11i.:lf (i\10 tl1 i .. :,r-:-;;:-:~:c.;i1rrtt_, ::t..:~tt2f' -~n:f~ the 
.i, 1 !v.d lo uLI,: in .:, ~. :.·.rcr on subub] i;~<· ti.on:::; ~·o'.' tht t'iv1_ . r·oPo:..:e:::: :·y ! ,''. 

;·r_.-"t.ei;~~~ .. 1t-:; 1'"*0r t.~e 5~~:._e r~-;:.;.scila '1115.G r·rOll}t:.n is ir~ ~ i}t~it,:,i.()n tc., tLe no~~ t' 

\\ , -:,.~ i~---:... r:-""'.- ~~:;t..::o~~, \.,- .. "- t...ci i.,i-_f(~· lr1f.~!:1c .. / (.,'\r t.~1·::.; -·c·.~~11"",r;J ·cri:_:erv-i..l 
.-.~t-"\:)cc; c;~n.not turL_:ti.011 · :; ~ ... ;._.,,fcC Lj_veJ.f r·s th~\;/ ~J~t*6 A]s{:;, co_;~:-~1£...'t::Lt.i 

;,.t:r:-~:··:·:~:i!lf <!i~ s,i ;.-cocu;·'\!f~ \:-·:~Lor L·:'J 1·-;)C\,) f·Jr tLr:: -r-r..:t.--~1rnf~es to ·t.:su bn·v(; 

llCCURl.TV CLA~IHFIC~TION 



PART 11·8 - Continued 
3. FACTORS.COM'AODITIES 

fll..ACEAH"X" OU 094 NO 
IN APPAOPIOATft NON•l"l"F COMMOOIT'I' 

BLOCK: 8L£MENT 

()GS Timellneu of AID/W proaram apj)l'oval (I.e., PIO/C, 
T1nnsfer Authorization). 

072 Control measures against damage and deterioration 
In shipment. 

073 Control meuures against deterioration in storage. 
'!''~,-=--- __ ___..... __________ -+--!--~ 

06'? Q~IUy <If commodities, adhe.·enco to specifications, 

----~~~rklng. 

067 Tlmnllneu in PfOCi.wement or reconditioning. 

074 Readiness and availability of facllltles. 
----~-·--------------.------

075 Appropriateness of use of commodities. 

--------------
068 Timeliness of shipment to port of entry. 07ti Maintenance and spares support. 

-~---------· ~. --------- ·--......... -----~-----------~-.... _____________ ... 
OG9 Adequacy of port aoo inland $tOl'age facilltles. 077 Adl.lquacy of property records, accounting and controls. 

-+---t----·---------... ·-·---------~-~,.,----
070 Timeliness of shipment from port to site. 

I 078 Other (Describe): 

--·-----------------------i.---1 b'ar time restricttons on imports 
on ContrCll 11lt:<-21Sures against loss and theft. 

-------·-----------·--·---l_,_"_ 
Indicate in a concise narrative statement (under the heading a. Ove1all Implementation Perfo1mance, below) your summary appraisal of the 

!:lalus uf pioject implementation, covering both significant achievements and problem areas. This should include any comments about the 
adequacy •H provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings {b, c & 

d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requil(!ments, indicate the 
sl'ltos of lilat input (see Detailed Instructions). 

Discu!d sl.warately (under separate headings b, c & d) the status of Implementing Age111,,y Actions, Participants and Commodities. \I/here 
above iistcd factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (l) the cause 
and sou:ce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 

by the Mission. identify each factor discussed by its number. 

079 l!!}!lE!fflVE FOR PART 11-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed, with the following narrative secti0f1 headings: b. lmplementin,g Agency, c, Participants, d. Comm.,jities. List all narrative 

sectic~ heali:1gs in order. For any he<'dings which arc not ~pplicablf:, marlt. them as such and follow immediately below witt; the next nm· 
ratiy.o :>c't:lion ;iel.lding.) --------

a, (hi(• ,11! I .:iJlem~ntatil-11 Perfo11,1ance. 

, ,., .,. 1 f7J the U~_;J\ID ordered a limited amount of commodities (~ 5, 500 I for the 
.:ch0o] ~ These wore the first cor.nnodities ordered in several ye'i:~rs o 

p 

!( 

'' 

:~nd 070) n The project lws suffered from delays in procure:nent nvl furtbel· 
n l:: . .J :i.n s~ti;::-·ment from port to site arc excessive., Fann equip:r1ent ordered in i· 

" i Jv/C &u~~Gh) .:i.rri ved in this country in June 1 969 ~ These iLa:1s v:ere repo:et£.;(; 
t.ii•:> ,j"() ject site in Ja.nun.ry 1970. 

(V?IJ) CcFitZ:odities thnt. huve been received a.re used effectively in the training 
stetiyit:.ies and in i:n!)lcmentat.ion of de;nonstration projt-ctso 

( O?h and 0'18) 0 It is oft.en difficult to find spare parts due to the lac!\: of U 0 
;:, ~ 

rr~,;1chises in liireria which can supply the necessary spax'e parts o Although funds 
;~re :_, v<cil&ble for z1arts procurenwnt, rer;tr:i.ctions on overseas procurement due to 
fcreir;n excbanee contr• )ls h~we posed for.;;idnble obstacles to obtaining the needed 

· "J.tern.:: ti ve ~:tens hHve been taken 11:hen rossible" 

Ui'~CLASSIJ!If,D 
~~~-~~~~ 
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PART Ill - ROLE OF THE COOPERATING COUN~T:_::R:,:.:.Y:....,_....._ ________ .;....._;--

The follow Ina Ust ol lllustratlve Items are to be considered by the evaluator. In the block afttor .2'l!l those Items which slgnlficanJJ.l. 
attect Pfoject effectlv.nus, write the letter.!. If the effect ot the, Item Is poaltlve or satisfactory, OI' the letter!! If the effect of the 

. Item Is negative Of less than satisfactory. ..----- ____ _ 

SPECIFIC OPERATIONAL FACTORS: 
080 Cc>ofdlo&tlOfl and cooperation within and between ministries. 

081 C001dlnat10n and cooperation Of LDC gov't. with public and private institutions and private enterprise. 

~~v11ilabillty of rellable data for project planning, control and evaluatl.:ln. 
083 Competence and/or continuity In executive leadership of project. 
084 Host country p10Ject fundi~. 

085 Legislative chanaes relevant to project purposes. 
~Existence and adequacy of a project·related LDC organization. 

087 Resolution of procedural and bureaucratic prOblems. 

-----------------
·-------------------------

r 
--p 

-~-~--t----i: 
·----~----------~~-=~--- -=t 

092 f.1olitical comlitlons specific to project. ---·---
7

, 

093 Capacity to transform ideas into actions, I.e., ability to implement project..::..p_la_n_s. _________ ·--·----------- ____ 1 ... ..: 

089 Maintenance of racillties and equipment. 
088 Availability or LDC physical resource Inputs and/or supporting services and facilities. 

090 Resolution of tribal, class 01 caste probh:ms. 

.!1.!L Receptivity to change and innovation. 

0911 J.!!~~t and/or capacity to sustain and expand the impDct of the project after U.S. inputs are. termmated. -·--·-.Ll--
1
, 

095 Extent of LDC efforts to widen the dissemination of project benefits and services. 

2_96 ... ~!illzation of trained manpower (e.g., participants, counterpart technicians) in project operations. ·---~=F-·2=· 
097 E.nforcement of relevant procedures (e.g., newl established tax collection al"ld audit system). ------

-~1 o_llier: - resolution of Federal 8t~te ~incs of o.utllorlty o ===-----------·---~-µ·t'._.~: 
MOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

~~- Level of technical education and/or technical experience. -----· t·---· 
100 Planning and management skills. . • .,..J_ 
---~- . . . . t.tudia;r-;;te t(1z•t .. LC:1-1?a:utp sectiorrrrtie.JVC\.!o d1scusse-o "line 1 -~, 
.12_1_ ~-~!::1_i~~~-~ech111c t:in man years ava1lab1e:........J2rOD.LefJS of-1.\Uld.J.D..gJ Keep1 ng: :md t.ra:.i..r..;J.Jl.g....S..0.nJ..O.l!._ lcll.el--·; 
JP~- ~~:1!.!!~1ity_ of staff. t~s 2 • -----~---7-. 
103 to w~rl< in rum I -------·~-)., __ !' 

!,, the: c.p:.1co below fer rmralivl'! prc-;lde a succinct discussion and overall appraisal of the quality of country performance related lo 
t:. -~ )iOjert, PMliculariy over the past year. Consider important trends and prospect<>. Sec Detailed Instructions for an illustrativ•J 
t;;;I ,if u:insiderations til be covered. 

I''.'<. o!'~l those item.> m3rkec! E include brief statements covering the nature of tlw prob!ern, its impact on tha cchievcment of Jlrnject 
\MgE!ls (Le., its importance) and too nature and cost of corrective action taken or planned. Identify each explanatory note. 

:ac; ':~ll.RRAIJ~!_:_t_Q_R PART..J.l! (Gontim.H! on fotm AID 1020...25 I): 

.:.n :=wme rer5pects, country perfonu<:~nce has improved.. As statcc1 above~ the Jos 
o<:booJ n01·; fets an adcriu<:.te number of intermediate and low level personnel" ·1he 
nLc.tes.11 increasinrlyi> seriously ,-;ant and are willing to contribute to <.' viable 
<:onserwttion jH'O[r<:1m especiall~;· the ir'rir;ation c:.spectsa "'.any difficulties still 
reli.1£~~-n in the -..·;ay of creating c.m effective Federal ;:ervicej and the problems of 
Uw cooperating country are di scussetl above in considerable detail., 

UNCLASSIFihD 
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PAR COHTINUATl.OH SHEET 
This sheet Is to be used for an)· Na1Tatlve Sections for which sufficient spaco has not beon provided on the form. Identify each 
r'atratlve by lls Part and Section Deslg11<1tlon. 
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.~ fi9. titlO~H H f1•ffl 
lltl}Ui,IT't C:\.AHll"ICM•10N 

UNCU:.l~>IFILD 6~?0-11-120-773 

--·~-.. -·-·---·..-...------..:.P.,:.A;::.;R;...:T-..:..:IY:....·---~P...:;R::.;:OG=RAMr.:.::M::.:IHG~='M~P...::L:.:.lC;;:;A::::.T.:...1::.:::0:.:.:N~S------·---.;._....---
IV·A - EFFECT ON PURPOSE Al«> DESIGN 

Indicate In a lxler nanatlw wheth~ the Mission tl!()!lflence to date with this project and/01 changing country clrcum1t11nces call for 
sQnlf.l adjustment In project purposes or desl_I!, aod why, and the approximate cost l~llcatloos. Cover any or the following considerations or 
others that may be relevant. (See Detailed Instructions for addition al Illustrative considerations.) Relevant experience or comtry situations 
that were described earlie1 can simply be referenced, The spelling out of specific changes shOuld be left to the appropriate p1og1arnmlng doc• 
uments, but a brief indication of the type of cha11ge contemplated Should be given here to clarify the need for change. 
For example, d1Mges might be Indicated If they would: 

l. bettcn m:hieve progrnm/projcct purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired 1esults at less cost; 
4. give mo10 assurance of lasting institutional development upon U.S. withdrawal. 

11)7 NA.~lJ..'!..~!..12..~fART IV·A (Continue on form AID 1020-25 I): 

m F: 1 j,,'J tho project cht;nged fro;:i o:w of.' sc2tt1;rc.d cleuonstr·"tior. activities 
t._) ce1t~.r~~lizcd trc:i11inp· fUtlcti<Jns for the six new1.Jr c.rc.~£·.tt:-.1 nortl1ern st.:1tL~S, r1 

;.';cl,or ll'J' forseGn in t!:o initial rro.jecto •;·lie provision Ci' classes in 
in·i-·d,ion <s ':Jell as corn;erv<:Lion ;ae~mt 1.m exn:n:nion in t.ho scope of worko 

it h"~: pniv-e11 f;_,r more llif.1::\Gu.Jt. :.<J lwvc a:-.y :l.:hract. c!i··t!1c t.Tl·c .. tion o.:· :m 
c.'.."1\.ctivc :\~(a.:1·<tl :..ioil ~,onscrv:.ition Scrvico, lvr1:f1l:/ Cui:! to c;~0r-enous 1-"Cto::.~s 
"L;c1rn:•.e::'. t.iircnq~ltout the ,:>;;,E •. 

lt:tcn:•·i Li1e ;:onerb.l Lr1...~nc.i of the !Toject :::irection sl:c11L: continue, we 
r<:•~'-~;.,.1•:nr. tiH:.t r.-.11 ccncer11cd pluce rcl"t.ivel~r more ofi'ort on the trainine 
~,s·-cc>,:.; :J .. t'.1e pro,ic:ct to ew:blc the .Jos school to run s:.:o~::;t'.1J;Jr after the 
d:~P- rt ure of u.~ pj\~:/\ ti:;w.1. l'm:evtn·~ c_1::~ should be c:iccur~:' :.;\i to ncceli. rnte 
, :. "~ . ·: nt t,.;.•.c.ininr_· so ccS to obtain U<.~eqi:.atc qurlif'ied ::Lei.ff }TiOr to 
'-~P: _ .rLh·r .. i.} c.l P;1~),!\ tecfirLici~~llSo 'Tbt· n~o ject, f;h0~ld ~:hnse ont irI Ju11e 11)7?., .=,.s 
. ,J .. nnu~L ~ e1111J', •~n Ddvisor. sbo ;l(l ~e:J;,in 1. \, ':&tltllii:· to coordir:'." te work t 
U·:: l_.~:;;_~·~r"-'· ··nd ;:,~ti.iLe levels -:~s ,,,ell ns prcvi.d.e u link to . :;:· at .. <,rJ.Po Ln 

; .·7:.~ 
9 

t)1r:_\ u~:u:1.. i"'±:.:" tee-:tl sha\il(l ~;rovide threo t1i1r1 ~ret: r;; ot services 1~t .. tl:.er· 

IV-B - PROPOSED t.CTION 

lOS_ i~i_sy:_::_i~:_'::t shou!d bo {Place on ''X" in ap~_:opriote block(slt__ ________ _ 
L C<,>•:lmu<-J <":; prose.itlv sche-duiL~; in PIP. -i-··-···· 

··-···-··-· ····-··--··----·---·---"-----------·---- -------- --·-------!--· 
-~~· .. __ :vit~.':'.:~.n~ho_'.l9.!'.'.' in the PIP, mod<1 at Misi-.ioo level {not requiring submission of on amended PIP to AID/W). + ;: 

___ : ~-ci!_i.~_::t:.d. wi!~•-!L\l~ffr.'.'.'!'......<:~'!:!S"S in the PIP (but not suffic il!rlt te>_~ir<! <.1 revised PROP). A ~ormally revised PIP will follow. --1----
•1. •::cx!<.>f'::kd beyond ill> pri>sen! sc1'<'.h·fole to {Dote): Mo. __ Doy __ Yr. __ • Ex;:>lain in narrative, PROP wt!! follow. l '----··· . ·- ·- .. -··--- ·---·· -----···----·-------------------------·------------------------------·--·--·1-··-···· 
5. S11bshh!ive-ly revised. Pf(QP will follow. I -·--.- .. , .. -~~ .. --------·----~-------- - ---~--------------~~--------.. --·-·----~j ·---~-· 

--~·..f.!..<.:l'-"1~e_~J_ri_ic_eth ..!.i:>...'!!:l.!.<:'"2!1im; i.1.?_r,ffedi11(;rl!'S s, foturo se;~ and dvr?tioo. _______________________ __j ______ _ 

·--~·-~'l-'.:'.:rit_i_nu~d earlier than presen~ly scheduled._ Dote reco~~ded_for .!:'..~iE?!.~ __ Mo:_ Day Yr. ·-~----·---i----
.•. ~· .. 91.l~!;._E:v.ploi~ in narrativa. ---------- -----------------· ... L._,. 
! o•.1 !~!;-_!:lJ~l\Tl\fE FOR PART IV·B: 

-: he: ;~:d 1 l sh~D. continue to encour~'.r,e ::l1c est.;,_t,ltsh.L1.cnt of a fully effc,ctive 
.)oi 1 L.onservc ti on ~)0rvice arraed with :. r:l1.mdnte so tl::.c.t it can i.'e 
b:: ~u:...lificd p'af0r:>i3ionals and ~,;ode uith the stutf;S in carryin['. out 

imo u:.Lcr ccnscrv::,t,ion projects. 
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