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PROJECT APPRMSAL REPORT (FAR)

(U-446) Sec M.O. 1026.1 UNCLASSIFILD 620-11-120-7173 B
902 PAR MO. | DAY] vrR.| 903 U.S. OBLIGATION SPAN - 004 PROJECT TITLE
asofF: oo hol7 R FY[6e]  ThuFy 7121 501l and Water Conservation
008 COOPERATING COLUNTRY - REGION - AID/W OFFICE
LT RTA ' , September 1970
006 FUNDING TABLE )
AID DOLL AR PERSONNEL SERVICES |PARTICIPANTS] COMMODITIES JOTHER COSTS
CON- e
02'&21?%6;5 TOT AL TRACT con- oA, con- DR, CON- vin, COM-
($000) ! (NON-ADD)] AID PASA TRACT pasa | TRAacCT PASA TRACT| PASA | TRACT
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in the case of voluntary agencies, enter name and registration numder from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive cote in columns b and ¢, using the coding guide provided below.
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PART 1 - PROJECT MPACT
€ STATEMENT OH "saossm EFFECTIVENESS, SIGNIFICANGES & EFFICIENCY.

rrative should begin with a brief (612 of two paragrapgh) statement of the princieal events in the history of the project
. Folicwing this shozld come 3 concise natrative Statement which aveluates the cversli efticisncy, effectivenass
fe oraaect bom the standpoint of

(Y ovara!t rartormance ard effectiveness of groject implementation in achieving stated project tarpets;
of sectey ang goal dians;

antizipated fesuits compared (¢ cusis, i.a., afficiency in rezuutce utilization,

{4} the' continued refevanrce, importance and significance of the project to country development and/or the furlharance of .S, ohjer-
tives,
Inchide o the abgve cutling, as secessary and appropriote, significant remedial actions underiaken o planned. The narrative ¢an
test Yo done after inhe resl.of PAJIT | is comiieted. It shouid integrate the partiai analyses in I-B and I-C it an overaii balanced
appraisal of the project’s impact. The narrative can refer ic other sections of the PAR which are pertinent. If the evaluation in the
mavious PAR has not significantly charnged, or if the project is too new to have achisved significant results, this Part should so
state.

093 NARRATIVE FOR PART i-A (Cenlinuz on form AID 1020-25 | 35 necessary}:
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cause of slow B Tess i discussed above (Fart I1). It is ~uestionable
if Lhe USDA tewn and the UsaId mirht have been able Lo press hiarder in

order tu resolve the aifticultics of establishing a service steffed

with permeacul personncel and hoving edequate aulboritics to carry out

its dubies. b i highly »robuble that pressure would have had a negabive
affeet glven the context of RNigerisn nmublic administretion and x)olitics

during end alter the wer. In suanary, the actual adontion of Pederal Joil
sotmervation woliecies tng nrosrome rests with the Nirveriuns., e can

roecorend, bub bhe tew Niperizn decision-makers must taeke Lbe necessary
i
BVICEB NI

:rujeet success with rrsrect Lo the triining of widdle level rersonnel

L rieulbural nssistant :—ch; ~ricultursl Cuperintendent) comes close to
recehing its torpebs.  Duvinc Lhe trensitional yeor {1969/1970, the
cludente in tae first cluss used what ;ezwlxingr_ Tacilibties wverce ayzilable

CJ) have sub-

3
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July 1

i covieuliues) assistants arve in irr tion ¢ nomy ond soil

g conservation.  the Lc—' curse 1is 20, &nd

toooctucents are boking the scil e Y Llrrication

Loronnny,

oy to thie deuonstrati o ies
v D nopn Lhe benefits of using:

t««;,] "taat-e b vmzﬂ*”r of

Ly .i.mm b t" & LLO'; o
sz Lo veb for cujtivati
.. times nore tiun

covious unanbiboLive o

nd cncnies in the Jos

3 TO TP sult,
: a2iticient use ol CAf 0L personnel end the schoelts stonif,
beevn b ersbls intorast on the nort of 211 stctoes 2nd a

-

in student envollimiont, Ifrom 11 to 33, which
iavroved studenteboscher rotio.

St dos fleo vrovides tecrrilen: aévisory services Lo the stites
s they follow unog: pradusbtes ond ticlo r'r:‘{tul::.r visits Lo 21l areas,

‘he hanabook on Lu“ni 1 sténcarde and opecificslions has alresdy helped

solve many rro bLlcus rnd is inm desund by the States.

itesults of the vast year ar: commendable in vicw of the orpganizational reeli-
gnient in the northeriStates and the establishuent of the Jos Training venter. o
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PART I-B ~ PROJECT EFFECTIVENESS N :
I-B-1 = OUTPUT REPORT AND FORECAST - (See detaiied instruciions) x
ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE) O
This section is designed to record progress toward the achievement of each project 5 La e o= PEICE 5 5. T : I.CUJ
output target which was scheduled in the PIP, Part [}, Where progress toward 2 § SUNE 3O, V0, ANNE PR_%EiZED E)‘
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1Lu out uts and targets shown in bhlu tablo are dlfieront from rrcv3ous
”’flxojecb ‘documentztion because of changes in jroject structure, ftSLe%
“huve demanded irripation Waining - Uoil and Later Conscervation and
Irrlggt;on,ngronomy training nre coninleucnbary to euch other.

iobes Le table by Item No.

1/ This braining has been concentrated at Lhe lower level sunervicory sbafis

Soschool curriculum - in Soil and Vieter Conservation Lor intersiediato 5taff
e been developed and breining bepan corle 1)6)° Training ol interacdiate

.

staff-in Irrigation Agronomy, .ater ionseus sinsering berun in
July 19100 The increase in nunmbers sh01n over thoqe schaduled in bhe IV
i a/arrenary eng the enthusinotic

s ¢uev Lo & decision to include [rpi ol
tecevtance of this training oupxct hy Lhe - tabes,

"E/ S thy demonstrabion-treilning preojects 2re of tio Lynaes
logetion: (1, Near the Trainin: Center f{or use by bhe st
Lered docations within the six stoetes Tov continuous
Lraining of state stalf,

i/ o+ Peveral Goll Conservstion Dervice wis sebl wp within the
of spriculbure and datural Hesources with hicedouar tbro o
Pile There is a Chief rpricwlturel Uificer ond e
resdning benocl shaff of four senior technicione th‘ e

worting st 70 s

A Sy 1y

fwictioping. ;ro refurnec perticicvents ove Yeon uesed Lo olalf bhe
esaoertors sud School.
Vouy new Yeoerel Departuents (vitiin Yoo Bowve been ereated,  unz

e is & ceverteent of sprlceullure. L Lo procosor that one r
subdivisions be « land ang 1ater cesources Ddlvision wivich wil] 5is!
zoordinsie the Slibest develoni coetivitice in the arens ol lenc
3Q. Punber conservation, lend cooabiliby surves Ss 2r TC3SoUrces
a1 -an;:i 1'.rr'"',j‘~t ton. the Jos school will nou Lhe land one

engd snd L s hes
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PART IB Con'lnuod

B 2 - OVERALL ACHlEVEMENT OF PROJECT TARGETS

ji,

Satisfactory

B Unsrbflhrfgrctér'y R

Oullin'rjd'ing :

PART 1-C — PROJECT SIGNIFICANCE

SI01) “C.1 = RELATION TO SECTOR AND PROGRAM GOALS (See detailed instsuctions M.

0. 1026.")

" This section is desugned to indicate the potential and actual impact of the oro;ect oit relevant sector and program goals List !he goals

incol. b and rate potential and actual project impact in cols. ¢ and d.

w8  SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; c- " ACTUAL
e 1= Secondary Importance Ot ENT AL '*(‘;‘o‘:f_"ro"r
S NG SCALE FOR COLUMN d: 3= Superior/Qutstanding; 2= Adequate, /Sausfauory/Gnod é*:“’:‘:‘cgo‘-}\ft na?\:i;?w—‘.
IArG W 1= Unsatisfactory/Marginal iF PROJECT 10
e P : AR | rueenen
SECTOR AND PROGIAM GOALS {LIST ONLY THOSE ON WHICH THE N e 'AT ;H|5
PROJECT HAS A SIGNUFICANI' EFFECT} 57;‘6'5-‘”,
™ Develop a viable l'ederal Soil tonservation fervice in
Niperia capable of exccuting a sound soil, water ond
related resource moénagement progrem. 3 <
@ Train a cadre of conservation technicians ot both Federsl.
and state level, who will do conservation nlanning and
application on units of apricultural land. 3 2
99 Help the states to fully integrate the conservation ond
irrigation programns end coperating steff into the present
organizational pattern of the Stale .iinistries 3 2
47 Develop demonstration conservation projects in cooreriction
with the states which will result in increased
spricultural. oroduction. 2 2

Fo gozals where column c. is rated 3 or 2 and column 4. is rated 1, explain in the space for narrative. The narrative should also
dicate tha extent to which the potential impacts rated 3 or 2:in column c. are dependent on factors external to the achievemeit of
thz project targets, i.e., is there a substantial risk of the anticipated impact being forestatled by factors not irrrolved in the achieve-
ment of project targets. If possible and relevant, it also would bs useful to mention in the narrative your reading of any current
indicators that lorger-term purposes, beyond scheduled project targets, are likely or unlikely to be azhisved. Each explanatory note
be identified by the number of the entry (col. h) to which it pertains.

NARRATIVE FOR PART i-C.1 (Continue on form AD 1020-25 1):

Ha

ervation crvice has been ecbublished, within the

e ercnluurc and latural ilesources, (see narrative above.
l'rogress toxdriu rguchlng this roal has been slow due to delays in defining
the duties and responsibilities of & Federal coil Conserviation herv1ce the

g been alert in providing leadership and direction t0horﬂs a

vizble Federal institution. ‘ihe ligerian Govermment is now beginning to
eke the decisions and actions to make the Soil Conservation HService
effeetive. The main step taken has been the formulation of firm plans

L
PASn Tean

for o TFederzl livision of lan! and Vaber :iesources of which the 5CS forus
& part.  In Qddltlon, Federszl funds have been allocated to the states for.

eocudmaent eénd services and for conservztion projects.

project is treining & cadre of
The 'vb"l lities.

one of tx¢ most dmportent elements of the
conservation LgchnWCJans at ‘the. ]edcral and: State levels,
the PASA team are best multlplled by exnundlng trtlned ig erlgn Stdff ut;

 the otate and redefal ]evelo

{2)

of .

; szcunnv cLAssnr-'lcu'l“”
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wie applicable rhuses ol irripation instruction Lo a separs Lc ¢lnzs of
#, - “he Lxbension cheuarch liaison Gervize or the ihatdu ello
'“vaadl'“,'lxl furtisr strencthen the Lraining component of this vro jaot

vo returned perticlipantt #lrcady tench ol tlie Jos scrool. The one :reit
srenof eifTienliy rev ing the aveilsbility of ,;‘:zirbic%'neint“ Lo receive
Lt indug, bevond the derrce level in the Uoo. and ther return Lo sendor

.

states have inteorated tielr conservibion ind irri
wrasent orpinirabions] -uht‘\p cf Lho 3—222 Sdnd
sranleas; personncl s fJineneic) '
onservs tlon efforts wis ol el (-uz‘l\ iek
culsie covernaonts. o Theso mroblens hre raridly celne
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ROJEPT NUMB&.R

Ao b (:-11-"199;?73:{17{
,ART lCn Con'inued T ouis

C 2 - GENERAL QUCSTIONS

;ON f:ffjévé Vmcéqis'.'rcrohditions'br activities other than project measwes had a substantial effect on project output or accbm‘plishments?

";015 Have any problems arlsen as the resuli of advice or action or ma]or contributions to the project by anothar donoﬂ 3
015 lf the answer t0 014 or 015 is' yes, of for any other reason, is lie pm]ect now less necessary, unnecessary or subject
ﬁﬂr*mmmmmnmmwmmnmmmnm?
017 Have any impertant lessons, positive or nepative, emerged which might have broad applicabiity? ' 7
018 -Has this pmjécl revealed ény requirement for research cr new technicat aids onwhich AID /W should take {he initialive? i
0153 Do any aspecis of the project tend themselves to publicily in newspapers, magazines, television or fiims in ibe United States? :
{}?0 Has there been a lack of effective cooperating country media coverage? (Make sure AID W has copies of existing cuvnrage.) 1

021 NA"RA TIVE FOR PART |-C.2 lderlify each explanatory note by the number of the =nhy to mnch it pestains, (Conlmue or
fora AT 1026-25 1 aa n-'res.»awy)

nsbretion moject,  ow it
ion troining schuol run by

rings Ler 1nu1‘d1, Lnd no other suitut:
‘i;ﬂvlno nn» Lt ulFl“‘Pl’“ YO

d prior to ¢Y 71

l‘utJOﬂ arrcrnony Lo Lhe Jos curriculws, the "tates

Lhe yrorram by roledasing sen for : g G

in reailblions of rosionsibility.

3

2 lhe srotech reounhecessary.

in

N
intereal

e

:Ls; in erosion conbrol, witer
lﬂL]Oﬂ qf bbCI“lLs reviee s done

Pegler andlratlon wach nower
TéVﬁla nd
Lolenbs must exist ! Ly e can
gg.f't ciyy rarid pro:ress, anriot, ‘»JPCL rinid ostal ment of &
i .uLlLAuJOL unices high lovel - Licizng zne adidnistrations
aroandg =uls bo \;._lLJ_f‘Of"idJ’ll 1ie tve‘-tivc steps.

i

inleogoes not menn Lhut

R such federal acbivities, but
Lizl we cannobl. nxvect Liric : ‘

) In bhe project reorgwaidziation, the buc tenis of fechnicians formelly e
~ - wasizned Lo wwo crens scparcted ceopraphicell; have been brought together.

g ﬁntic%“ﬁqu, this is uore wffcbtlvc than the previous orgznization and

hies resulbed in 1mnrovcd 1or1dt1 suﬁpopt ua;well as-overall effectiveness:

:Oi tm, Lo, | |
,{bT?»OﬁU;a ':1] ddpLCL of hc Jos mralnlnr';enter 1end thenselves to pUbllnltJozj'
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SCHEDULE

.TMswaHaMnga

of actlons o1 steps which were s hedu ed

MAJOR ACTIONS OR STEPS. CAUSES: AND RESULTS
: OF‘ DELAYS’ REMEDIAL STEPs i

d as reflected in the Project implpmentation Plan. Part: l.
R (M STATUS ~ PLACE AN"XfIN

CONE: COLUMN

(2) -
ON

A1
Nl
X

,Traininr' Personnel
(1) Selection and development of site
©(2) Providiug budjet to train On“thQ"JOb
S participants

(3)  Seicctiug trainees

(4) - Developing syllabus

(%) Participant training in U.S.A.

Determining types of demonstraticas
Selecting sites ' '
Security equipment

Pavrsonnel to develop projects
Budget to maintain projects

~ Develop Technical Guides
(a) Develop technical standards and specifications

(1) tonducting surveys

Malyziag data

Publishing data

pigtributing data

Dovelop soils and gite informatiou section
Develop land wse and land treatment alternatives

‘Develon educational matecial
{1} Coliecting matexial

(2} vablistiing wmaterial

{3} THacribulion of wnaterials

o]
T

e gt‘[
i
b

fn
el
P N N

Lad

Or izc -nlivj mailag group
CDovelop poeliciszs and objectives
Aonroval of policies and objectives

rotec Deyelop Orpanizational Structure

Holp. St
1Y Davelop ﬁlpnxl) u:fzned counervation section
{2) Pro de carcer incentive for employeeu

SCHEDULE

MR-

L4

»

XA

woxon

%N

»

‘}:"
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ACTIONS,OR STEPS‘ CAUSES AND ESULTS i
,OF DFLAYS‘ REMEDIAL STEPS : )

: ﬁ)srATus-PLAcEAN:
 ONE COLUMN-

(-

_BEHIND .

(2)
,ONf'

AHEAD'oE

giUseﬂsoil classiflcatlon to determlne ldnd
i; 1pability and treatment needs (handbook in final
'st,ages 01 preparations)

:  Interpretihydroloﬁ1c dapa

SCHEDULE:

‘SCHEOULE.

SCHEDULE: " -

 UNCLASSIFTID i




IEURIYV CLASIIFICATION : PROJHECT NUMBER

UNCLASSIFIED B T 020-11120-773

e iR o : PART Il = Continued
] 023 - 1-A.2 - OVERALL TIMELINESS
In ganaral ptojoct implemcntanon is (place an *'X*' in one bluck):
R -{a) On schedule

(b) Ahead of schedule

BLOCK (c):_If marked, place dn X" in (c) Behind schedule ' X
. any of the blocks une thru eight that (1) AiD/W Program Approval '

apply.  This-is limited to key aspects of {2) Implementing Agency (Contractor /Participating Agency/Voluntary Agency)
implementation, e.g., timely delivery of

S : (3) Technicians
commodities, return -of participants to Satties Tt

Participants A
assume - their. project responsibilities, (4) Particlpant

- cooperating country funding, arrival of (5) Commodities (non-FFF) - -

tochnicians. (6) Cooperating Country o X
(7) Commodities (FFF)
(8) Other (specity).

1i-B - RESQURCE [NPUTS

B

Pus sectxon apmraises lhe effectiveness of U.S. resource inputs. There follow illustrative l,..t'; of factors grouped under Implementing
Agency, Parlicipant Training and Commodities, that might influence ihe effectiveness of each of ihese types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write thi: fetter P if effect is positive or satis-
tactory, ar the letter N if effect is negative or less than satisfactory. - -

1. FACTORS-IMPLEMENTING AGENCY iContract/Paiticipating Agency./Voluntary Agency)

0za I MO WP LEMENTING AGENEGY IN THIS 032 Quality, comprehensiveness and candor of required reports W _
____PRCJECY. PLACE AN ''X"" IN THIS BLOCK: 033 Promptness of required reports b
025 Adequacy of technical knowledge [ Y] 034 Adherence to work schedule - I
026 Underslanding of project putiposcs o v 1035 Warking relations with Americans
027 Projest planning and management i | 0ae_Working relations with croperating country nationals
MQZB Abitity to adapt technical knowledge to {ocal situation P 037 Adaptation to lacal working and living environment
}1}?;’9 Eifective use of participant training element i 1033 Home office backsto.ping and substantive interest
030 Ability te train and utilize local staff i ] 039 Timely recruiting of qualified technicians O
s AID administrative and cther reguirements I | 040 Other (gescribe): b
e 2. FACTORS-PARTICIPANT TRAINING o
) P AP TICIPANT FLEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW JP
TIACE AN PRTTIN THIS BLOCK: 052 Appropriateress of origina! selection P

L. - i 1 053 Relevance of tra‘ning for present project purposes
“aptish Bxnguage mhility

USSP S

IEX] .l’z*-.l?ei!af.\ii:'ly of hast country funding i21 054 Appropriateness of post-training placement

055 Utility of training regardless of changes in project

£ 1636 Abilit, to get meritorious ideas accepiad by supervisors

046 Guaiity of technical orientalion ¢ 057 Adequacy of performance ¥
047 Quality of general orientation J> | 058 Continuance on project
048 Participants’ collaboration in planning centent of program 1059 Availability of necessary facilities and equipment
019 Collaboration by participants’ isors in planni . N

Cela oration by participants” supervisors in planning I 1 060 Mission or contractor follow-up activity

lraining

s Lo ibe): iTicults e R 5 o
50 -Participants’ availability for training P 061 Other (describe): ['1rficulty of es tablishing
Perianent appointments for trained staff,
05] Other (desc”be)t ‘—-f't_!.( J_' u[lf "'L\‘JO_L NLJ ien t A at
tNd approvid of nominction N
UNCLn“‘SIl I=D

¥
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wfto.ll:cr NUMBER

Uncru.:smm,n IR '(,:430-11.-120«-,7'73'

:PAR CONT INUATION SHEET

; Thls sheol ls to be used for any Namrative Sections for which smlciem space has not been provlded on the form, ldenufy eech
nanntlve by its. Pan and Secllon Deslgnatlon.

o
—
}
¥
i

- PRINVED 9.88.

‘Uversll Timeliness (continued)

023 (c) (4 Jana (8)

The nmajor delszys in project iaplencntation were duc to the necessity

of thrashing out iedcral/State relationsiips and the lack of
cduinigtrative decisions granting the necess.iry cuthorities for »
operabion or & division of the Federal Government (see discussions above,.
In wdadition, deloys sre causcd by the shortapes of ~unlified Ligerion
peroonnel who cen benefit from :MP~10L” b brainioe.  Shis shertope ds
srbicuiurly zcute U the senior steif (Uicld anc/or wininistretive) leve
e S il concenbrate our enerpgiles on ensariiy tn citective schiool al Jos
ane vhase cut the nroject on tine.

aetors Donlenentinge s ocency (conbinucd )

Jhe Tioa/ 00 tewn. continues to be techn
10 conservation

chbops Drrbledoont Gwinine (continue)

"icalt; in obtainir,
t e | £

conbinuing preblen has
SEIVICL inumhzt for Tederai oil oh’fﬂ";aic;
the inis of stablishhonts.
snc & heli due bo nkds i
iver on suboblizations
rsiscn.  this rrovleas
Leirners who can benael

VY Lo yen
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AID 108028 ¥ (7-00)"

SECURITY CLASMIFICATION - - T 7 : o PROJECT NUMBKR
e : : UHCI.ASSIFI] Do : , - 620-1 1-120-773

T PART 118 — Continued
ST 3. FACTORS-COMMODITIES
W Lk?o%%‘;‘#n‘;:;r 0::, NoN-FFF e oM OIT v 072 Control measures against damage and deterioration )

o BLOCK: ELEMENT in shipment.

065 Timaliness of A am approval (l.e., PIO S
Tranafer AuthoﬂLDa/t\ivonp)fwr paroval {l.e., PIO/C. P 073 Control measures against deterioration in storage.

- 966 Quatlty of commodities, adhe:ence to specifications, 074 Readiress and availability of facilities.

) narking.

067 Timnliness in procurement or reconditioning. N 075 Appropriateness of use of commodities. P
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. T
iy Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

s v e e

. . 078 Other (Describe):
070 Tuneliness of shipment from port to site, |

liar time restrictions on imports H
071 Control measures against toss and theft.

Indicate in a concise nartative statement (under the heading a. Overall implementation Performance, below) your summary appraisal of the
status «f project implementation, coveting both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local curiency to meet local cost requirements, indicate the
stalus of What input (see Detailed Instructions).

Discuss separately (under sepatate headings b, ¢ & d) lhe status of implementing Agency Actions, Participants and Commodities. Vhere
above iisted factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and sowce of the preblem, (2) the consequences of not correcting it, and (3) what corrective action has heen taken, called for, or planned
by the Mission. identify each factor discussed by its number.

078 HARRATIVE FOR FPART 1I-B: (After narrative section a. Overall implementation Performance, helow, follow, on form AiD 1020-251
as peeded, with the following narrative section headings: b, Implementing Agency, c, Participants, d, Commudities, List alinamrative
section headings u. ovde For any headings which are not zpplicable, mark them as such and follow immediately below with the next nar-

‘m;enta:icn Perfermance,

373 the USAID ordered a limited amount of commodities (85

7
“ehool. Theso were the first commodities ordered in several yeer

n nrocurenent ¢nd further
nﬁemummm,wﬁemﬁinzﬁ
9, ‘these ibais were reporbec of

7 wnd G70). The project has suifered from delays 1
cv in shimaent from port to site are excessive., I
£ LI0/C bUZGL) arrived in this country in June 196
the -roject site in Jenuary 1970.

\ Comnodities thal hove been received are used effectively in th e training
eg and in Jﬂ})lCnlentd.talOA of denonstration projects.

(("'?{} and 078). It is often difficult tc find spare parts due to the lack of U.d.
frenchises in liligeriz which can supply the necessary spare narts. Although funds
re nveilable for parts procurement, restrictlons on overseas procuremen 1t due to
redsn exchange controls have posed formaldable obstacles to obtzining the neeced
5. ;altérxléftlve stens have been taken when possible.

, UNCLASSIFLED ; S
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TAID 1020-28 O (7.08) > , : :
“SWCURITY CLASSIFICATION e : PROJECT NUMBER

URC IJ\S 3IF 1D - 620111 20-773

PART il -~ ROLE OF THE COOPERATING COUNTRY -

Tho following -list of iflustrative items are to be considered by the evaluator. in the block after only those Items which s lgnmcan_x

affect project effectiveness, write the letter P if the effect of the item Is positive or satisfactory, or the letter N if the effect of the

: ftem Is negative or fess than satisfactory.
* SPECIFIC OPERATIONAL FACTORS:
. 080 Cogrdination and cooperation within and between ministrlies,
- 081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise .
082 - Availability of reliable data for project planning, contro} and evaluation. i
083 - Competance and/or continuity in executive leadership of project. RN
084 - Host country project funding. .
085 Legisiative changes relevant to project purposes, '
086 Existence and adequacy of a profect-related LDC organization. 1§
087 Resotution of procedural and bureaucratic problems. N
088 Availability of LDC physical resource inputs and/or supporting services and facilities. 2
039 Maintenance of vacilities and equipment. N P
030 Resolution of tribal, class or caste problems. =
091 Receptivity to change and innovation. r
092 Potitical conditions specific to project. .
093 Capacity to transform ideas into actions, i.e., ability to implement project plans. I .
034 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. .
095 Extent of LDC efforts to widen the dissemination of project benefits and services. P
086 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
Q297 Enfo:cement of relevant procedures (e.g., newly established tax collection and audit system).
098 Other: _resolution of Federal/Stite lincs of subhordity. ’
HOST COURTRY COUNTERPART TECHNICIAN FACTORS:
032 Level of technical education and/or technical experience.
100 Planaing and management skills,

et i A
_3_1« fﬂgygt of \echmcmn man years availabie. J“uQEj ;n'igeg, e DLj]’LBC}!r “"gegi? nuéor‘ 1{)2”@"‘0 i C‘n(f-lice}% ngﬂ]}'\gg i

1oz (_,_gmnuny of staff, techniciunse,
163 Wil

104

e

fisd
zness to work in rura I _areas, B

- WU SRS,

Howances,

wpace below for narrative provide a succinct discussion and overall appraisal of the guality of country performance related to
: gct, particularly over the past year, Consider important trends and prospects. See Detailed instructions for an illustrative
izt f considerations o be covered,

i"or_only those items marked N include brief statements covering the natwre of the problem, its impact on the achievement of project
targels {i.e., its importance) and the nature and cost of corrective action taken or plannad. identify each explanatory note.

8 HARRATVIVE FOR PART il (Ceslinue on form AlD 1020-25 1):

~vosome respects, country perfonuance has imbroved., As stabeq above, the Jos
ol now gebs an aderucte number of intermediate and low level ; rscnnelo the
stotes, increasingly, seriousq want and are willing to contr‘lbute to & viable
congervation program especially the irrication c.scht cany difficulties still
remsin in the way of creating an effective Pederal fervice, and the nproblems of
the cooperating country are discussed above in considerable detail.
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PAR CONTINUATION SHEET

Thls sheet is 10 be used for any Narrative Sections for which sufficlent space has not beon provided on the form, Identify each

-~ narrative by its Part and Section Designation.
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AIG. M20-28°H (7-48)
) VQRQU'!!TV CLANMIFICATION

o A M ;PRQECY NUMBER 7’ o

S , UNC L Lh,[pﬂ D 620-11-120~773
: PART IV — PROGRAMMING IMPLICATIONS

IV-A'~ EFFECT ON PIJRPOSE AND DESIGN

Indicate in a belef narrative whether the Mission experience to date with this project and/or changing country circumstances call for
* some adjustment in project purposes ot design, and why, and the approximate cost implications. Cover any of the following considerations or
~ others that may be relevant. (See Datailed Instructions for additional illustrative considerations.) Relevant experience or country situations
that ware described earlier can simply be referenced. The spelling out of spacific changes should be left to the appropriate programming doc-
uments, but a beief indication of the type of change contemplated should be given here to clarify the need for change.
For example, changes might be indicated if they would:
1. better achieve program/project purposes;
2. addiess more ctitical or higher priority purposes within a goal plan;
3. produce desired tesults at less cost;
4. glve imora assurance of lasting institutionat development upon U.S, withdrawal.
197 M_RRATWQ FOR PART IV-A (Continue on form AID 1020-25 1):

in 17 109 Lhe prajeet. chunged froa omne ol scetberad desonstroilon activities
t) cenilrilized btraining functions for the six newly creeted northern stateg, a
foclor nut forseen in Lhe initial project. fThe provision of’ classes in
Srricebion os well as conservilion mesnt on expension in the scope of worko
heo proven far more ¢ifficult o have any laract ciothe crention of en
tLive Jeaeral Soil Lonservstion Service, lurgely cus Lo ClOrenous Lretors
slocusszed Laroughout the Aable

S1thouch bhe seneral brond of the rroject direction should continue, we

Y
rocooaens bhot all cencerned ploce relsatively more ciford on the training
narecLy 2. the project to thblc the Jos school to run sgmsthlv after the
denoriure of Lhe Para teua, sever, 08 ghould be enccura o accelurale
eobichent braining so a8 Lo o}twln aceqrate cuelified © p‘ior to
Cerorbupe ci Pabh beehnicicuse  The project should phase out in June 1972, .8
S TAaally, an acvisor. should rexein ot Yaduwwo to conrdircte work =t
tho “nd Stule levels s well as nrevide o link to oo

at .aric.
Lesn should vrovide three man Jeors of sorvices rother

IV-B -~ PROPOSED ACTION o
ot should be [Place en **X’* in appropriate block(s}):
se<d o5 presently ‘cl‘-#duhx'} in PP,

2d with minor changes in the PIP, made at Missien level {not requiring submission of an amended PIP to AID/W).

i changss in the PIP (but not sufficient torsquire a revised PROP). A formally revised PIP will follow,
dbeyond its prasent schedule to {Date): Mo, Day ¥r. . Explain in narrative, PROP will follov, .
5 Substantively revnad PROP will follow.

6 Cvoluated in depth to daiermine its nffectiveness, fuiure scopes, and duratica.

. Diccontinuad earlier then presently scheduled. Date recommanded for termination: Mo. Day Yr,

E ther. Explain in narrative,

9% MARRATIVE FOR PART {V-B:

shall conbtinue te encourcre tho establishinent of @ fully eifcective
Lonservetion veorvice armed with o namdate so thet it can ve

~uslificd professionals and work with the stutes in carrying out
er censzervation projecls
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