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MO0, | DAY] YR.| 903 U.S. OBLIGATION SPAN - 004 PROJECT TITLE .
asor: [o]9]3]ol6l8l Fy[e[2] wmury [7[Q =] 8011 and Water Conservatio
Oou GCOORERATING COUNTRY * REGION - AID/W OFFICE B Nort:hern Nigeria
NIGERIA o : o : Lo B
‘x 006 FUNDING TABLE
AlD DOLLAR PERSONNEL SERVICES |PARTICIPANTS! COMMODITIES |OTHER COSTS
CON-
ogllt‘lzr:\?rllgﬁs TOTAL. | TRACT : “ieon- .| DR, | con- “or. | cone DIA. con-
5 {$000) (NON-ADD) AlD PASA | “unacT PASA | TRACT PASA’ TRACT| PASA | TRACT
CUMULATIVE . _ IR R D )
NET THRU : . . o B
ACTUAL YEAR ’ 682 45 33 365 . . ,22 B o 150 ' » 62 45 .
(FY19 68) - , .
PROPOSED . ] . 7 - ] 7
OPERATIONAL T R o . .
YEAR 142 130 | o - S 12 .
(Fy 19 69) : ‘ ‘ :
CCC VALUE OF P.L,. 480 Thru Actual Operational Year
COMMODITIES {$000) ==~ l Year - + N/A Program : N/A

007 IMPLEMENTING AGENCY TADLE

If contractors or participating agencles are employed, enler the name and contract or PASA number of each in appropriate spaces belcw;
in the case of voluntary agencies, enter name and regisiration number from {4.0. 1551.1, Attachment A. Enter the approprialg descrip-
tive code In columns b and ¢, using the coding guide provided below. -

TYPE CODE b TYPE CODE ¢ .. 6|t . . TyPe |d e
1. ' CODE CONTRACT/ LEAVE
;. U.S. CONTRACTOR 0. PARTICIPATING i IMPLEMENTING AGENCY PASA/ BLAMNIK FOR
. LOGAL CONTRACTOR" AGENCY . &
3. THIRD COUNTRY 1. UNIVERSITY A' b | & VOLAG No. AlD/W USE

) CONTRACTOR 2. NON-PROFIT : 5. us A/ c I
4. PARTICIPATING INSTITUTION DA/S c L 4 'R~ ]2
AGENCY 3. ARCHITECTURAL & S H OJAFR (AJ) ,12 65
. 5. VOLUNTARY AGENCY ENGINEERING
8. OTHER: 4. CONSTRUCTION 2. o '
. 5. OTHER COMMERCIAL ’
6. INDIVIDUAL
7. OTHER: : 3. 1

PART 1 ~ PROJECT IMPACT
1.A., GENERAL ., NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, 5IG rHFl(‘ANCE & EFFICIENCY,

This summary narrative should begin with a brief (one or two paragraph). statemant of the principal events. in the history of the project
since the fast PAR. Following this should come a concise mrralive statement whsch uvalu ies the overall efficiency, effeciivensss
and significance of the project from the standpoint of: CE T - e - T
(1) overafl performance and effectiveness of project lmplemen'ancn in achmvm s;ated project targats‘:
(2} the contribution to achieveinent of sector and goal plans; e AP
{3). anticipated results compared to costs, i.e., efficiency in recource utmzahnn. : - . Gl
(4) the' continued relevarce, importance and sngnihcance of U.e ro,cct to country deve!cpment and/or the fur(h‘:rance of,U,S.-cé)jec- :
tives. . L ) S T
Include. in the above outline, as necessary and app,oprmte significant. reﬂedtal actions uMertaVen o planned, The narrative can
best be done after the rest of PART "I is completed. It should mtegrateihu partial analyses in §-B and I-C into an overail balanced
appraisal of the project’s impact. The narrative can refey {o othsr sections ofitha PAR which are pertinont. if the evaluation in the
previous PAR has not signmcanuv changed, or if the p.o;ec i 0 e 't_o,lmvc achieved significant resuits, this Part should so "
state. SEoo - R
008 NARRATIVE FOR PART [-A (Continue on fmm AID 1020 5

Attached
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UNCLASSIFIED

PAR CONTINUATION SHEET

This sheot Is to be used for any Narrative Sections for whlch sulflclcnl spaco hdS not been provided on the I’orm. ldentlfy oach i
narrative by its Part and Section Designation. :

008

,'aector objective of achieving increased produc iony

net to date, howaver, had a etgﬂifidnn

NARRATIVE FOR PART 1-A o ».:"~;€= iga;zj. L _;g;#;f;}j*?'“

e

During the period covered by this PAR, the former Nothern Region of ngerla was
subdivided into six states. Soil Conservation demongtration-training projects and
staff were established in several of them. llowever, high level administrative and
field personnel capable of organizing, planning and jmplementing soil conservation’
programs were not available in numbers necessary to staff several state services.
Both the USAID and the Federal Minidtry of Agriculture and Natural Resources have
taken steps in an effort to overcome this problem. The Ministry has established
and budgeted for a Federal Soil Conservatjon Service with headquarters in Kaduna,
North Central State, to co-exist with the State services and provide technical
services to them. Staffing for the new federal sexrvice is just being broughi on
board and a definition of functions has not as yet emerged. The USAID has made
minox changes in project purposes by deemphasizing field work and demonstration
projects and has improved policy guidelines for its field advisory services. = Ad-
visory assistance to the federal service is planned, and increased emphasis is '
being placed on training of senior field personnel at a central training site in
cooperation with the federal service. As a result of these developments, it has
been possible to reduce the number of SCS/PASA personnel by one (5 te 4), ‘close
the training center at Mubi and concentrate efforts. !

Training for senior field personnel at the proposed site is regarded as a shortw
range measure. I2 is desirable that within a few years the universities will a
sume this function. This change in venue will involve establishing a curriculum
in soil conservation and hence, a period of several years w111 be required before
B.S. degree graduates become available. :
The overall performance of the project and its effectivenegs toward implementation
of project goals as defined in the documentation relevant to the rating period is
considered satisfactory. 1In several areas of Horvthern Nigeria jvarious types of

s0oil conservation practices have been demonsirated and used in establishing bench-
marks and developing guidelines which can be extended over. a wider section of the
country. In addition, training materials have bszen devc)opea and soil conser-
vation courses for junior-level Nigerian staff spounsored at.two locations. Althouzh
58 junioxr staff personnel have received training, they do n0f'pObbe 'qLa14L1uu_L0“s
required to £ill top field level pas‘tiana.fyThe most pressing need. at this stage
of development is training for senior field aud administyvative 1sta££ and theix
assignment to positions, that will creat¢‘e°sitndhloq LondUCLVe to realization of
a good soil consgervation organization. .hefestayklanmenh of a Nigerian Federal
SCS and the willingness of the Worthern n° States to p*ov:ue hlgne* ieve] uarbonne:
than in the past for a twelve month course beginmning in 1969, appears to offer -
project technicians a betLer Opportunlty to nelv e eate LasLLng 1ﬂstitut10ns.__

The benefits to be achieved from a good FOLL conservation pvooram-increased dnxln'
cultural production, .better use of n¢tural resources and higher land values have-
‘been plainly demonstrated at project sites..:PoLentially, ‘therefore, soil consanfj
vation activities could have a marked impact on achievement of the primary objeciive
of our agriculture program, i.e.,. 1ncreawed producLion.‘:ProjecL acLivitia& h V¢

In assegsing the relevance of a projec “guch ‘a

AR AiINITY: CLAalechTION
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This sheet Is to be used for any Narrative Sections for which sumclonl space has nol been provnded on &ho form. |dent|fy each -
narrative by its Part and Sectlon Designation. - ' :
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008 - (contd)

that, 1f successful, the most slgnlficanL resultu will’ appear over a perlod of
time longer than thaL covered by the Program Memorandum. Considerable time will
be required to develop a cadre of senior field and administrative level personnel
capable of carrying on a program sizable enough to have a marked effect on pro-
duction. In addition, certain GON policy changes, i.e¢., increases in prices to
farmers, improved coordination between agencies such as State Extension, Ahmadu
Bello University and the SCS, (discussed in the Program Memorandum) must be made
first in order to create the land values and public and private attitude necessarxy
to encourage private conservation measures on a large scale.

The question of efficiency in resource utilization is at best a difficult one to
address for demonstration~training and institution building projects and the
ultimate objective, i.e., increased output, is dependent on the success of the ..
demonstration~training institution efforts,

The reorganization of the former Northern Rpglon into six states brought about the
decree that established the responsgibility for seil conservation in the Federal
Ministry of Agriculture and Natural Resources. This decree has served to focus
our institution building effort. However, the Federal S5C3 is just becoming es-
tablished and at present there is not a well defined definition of functions, par-
ticularly between the several states of Lhe e dﬂraLlnn as well as between the
Federal agency and each state agency'“‘
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ECURITY CLASSIFICATION

This section is designed to record progress toward the achievement of each project
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PROJECT NUMBER .- S e g
UNCLASSIFIED ‘ vl © 620-~11-120-~773

PART I-B - Continued
010 B.2 ~ OVERALL ACHIEVEMENT OF PROJECT TARGETS ) ' ' :
Place an X' within the bracket on the following seven-polit scale that represents your Judgment of the overall progress towards projoct targ,em'

L | | L x B |

i o

tInsatisfactory - Satisfoctory ¥ Qutstonding
PART 1-C — PROQIECT SlGNlrlf'ANCH
0N C.1 -~ RELATION TO SECTOR AND PROGRAM GOALS (Soo dotailed instructions M.O, 1026.1)

This section is designed to Indicate the potential and actual impact of the project on relevant sector and program goals. - List the goals
In col. b and rate potential and actual project impact in cols. ¢ and d.

a SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; G ds ACTUAL
— IMPPACT ON
cone v 1= Secondary Importance P OTENTIAL GOAL 70
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequale/Satislaclory/Good; éh;'é/:"igoc"\t ras?_//\\ '_‘F‘-VF
{A10/w 1= Unsatisfaclory/Marginal IF PROJECT TO
O:i‘%{) b - ACHIEVES PROGRES.?.'
‘ SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS Exn "fu',t‘
PROJECT HAS A SIGMIFICANT EFFEGT) BTAGE
4 Develop a ‘viable soil conservation service which will be
capable of performing activities required to execute a 3 1
sound soil and water management program (Institutional
Development)
) pevelop demonstration projects that will result in
increased agricultural production ‘ 2 : 2
3)
(4) .
ior goals where column c. is rated 3 or 2 and column d. i3 raled 1, expiain in the space for narrative, Tho narrative should alse

2
indicate the extent to which the potential impacts rated 3 or 2 in caiumn ¢. are dependant on factors external to the ac,“sievemem of
the project largets, i.e., is there a substantial risk of the anticlpated impact being forestalied by faclors pet invoived in the achie:
ment of project targets. 'If possible and reievant, il also would be useful to mastion in the narrative your reading of anvcurm:
indicators that longer-term purposes, beyond scheduled project latgels, are inwly o vniikely to be arhmved r;ach eXplanato,y noie
must be ifentified by the number of the entry (col. b) to which it purtaim..;i T ; :

012 HARRATIVE FOR PART |-C.1 (Continue on foim AID 1020-25 l)

Attached

. UNGLASSIFIED
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o BECURITY CLASSIFICATION

"% . UNCLASSIFIED

PHOJECT NUMDEH N

620~ll-l20-773

PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Idenuly each
narrative by its Part and Section Designation.

| : S S
012 - NARRATIVE FOR PART 1~C-l ~ .

Preogress toward development of the Northern Reglon MANR cepability for planning
and implementing soil and water conservation programs was limited as noted in
para. 008, The creation of six states from the former Northern Region has
brought about changes in the institutional relationships relevant to conservation i
activities. The ultimate suceess of the Federal MANR in this field will depend C
in part on constitutional reletionship between federal and state goveroments :
which emerge from the present inbternal conflict.,

Soil conservation may be defined as proper use of land according to its , e
capabilities for production. The project activities to date have had relatively
little effect on overall production.. On the demonstrationmtraining sites,
however, yields have been increased by 10 to 25%. Incentives such as these, as
disseminated by both SCS staff and others, will tend to bring sbout greater
involvement of government and people and will have a favorable influence on
widespread use of conservation measures.

The potential impact of soil conservation sctivitics on production is in

some measure dependent upon certain factors unrelated to the building of
effective institutions. TFarmers react to soil conservation wmeasures much in the
same wey that they react to extension, i.e., they are willing ©o adopt new

techniques and practices if they can see that it will be profiveble to do so.

Az discussed at length in the Program Memorvondwa, low prices to farmers,

particularly for cash crops, often depress inc«rt ves o adapt improved culitureld

jr‘VClC€Se Wide scale adaption of conscrvation tecihmigues is therefore directly
selated to changes in GON pricing policien for wajor crops of the srea involved.

L eHANOITY AL ARRIEIGATIAN D

"Page. N0.3- a
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v SECURITY CGLASSIFICATION PnoJECT NUMBER STy
5 L UNCLASSIFIED 620 11 120;773
PART [-C ~ Conﬂnuod
C.2 - GENERAL QUESTIONS
Thesa questions concern developments since the prior PAR. For cach quostion place **Y*! for Yes, ''N'' for No, or "NA"' for Not IN
Applicable in the right hand column. For each question where *'Y*".is enlered; explain briefly in the spaco below the table, / Zg:_s
013 Have there been any significant, unusual or unanticipated resuits not covered so far in this PAR? ‘ N

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? - Y

) 015 Have any problems arisen as the result of advice or action or major contribulions to the project by another donor? NA
016 "If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
to modification or.eariier termination? .
017 Have any important lessons, positive or negative, emerged which might have broad applicability? b4
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? N
019 Do any aspects of the project lend themselves to publicily in newspapers, magazines, television or films in the United States? M
020 Has there been a lack of effective cooperating counlry media coverage? (Make sure AIDAY has copies of existing coverage.) N

021 NARRATIVE FOR PART 1-C.2 Identify each explanatory note by the numbar of the entry to which it pertains. (Contlnue on

form AID 1020-25 | as necessaty):

014 - As noted herein, the division of the former Northern Region into states
followed by the establishment of a TFederal SCu gerved Lo focus the USAID's
institutional building effort.

017 - In the past, two teams of technicians were nssigned to two sreas separated
zeographically from each other and also from the {ield hesdquarters. These
conditions made it difficult for the technlcians to receive adequate logisuic
support from USAID. This is particularly true For the tesm which was stationed
at Mubi (North-Eastern State). The effectiveness of this progecb was as g resuls
Jegsened in two ways:

. 1) Technicians were forced to spend substantial time attending
‘ to their logistical support provlems,

2) The demonstration effect of the project, as measured by institution
building and production goels, wes less then desired and less then
perhaps would have resulted frem more centralized operations. Demon-
strations were useful as measured by lLocnl intverest and ss e mneans,
to establish criteria for LeohnL al. purposes on varying types of -
soils and topography. ' i o AR

. UNCLASSIFIED
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PART .i| ~ IMPLEMENTATION REPORT

il-A ~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detalled Instructions M.0, 1026, 1). This is a ilsting of major actions or steps which were scheduled
“for physical start or continuing. implementation in the reporting perlod as rc[lected in tha Project Implementation Plan, Part |,

(o)

¢

ONE COLUMN

b) sTATUS - PLACE AN X' IN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS o
ITEM OF DELAYS: REMEDIAL S5TEPS t f2) (3)
NO. BEHIND ON AHEAD OF 0%
BCHEDULE SCHEDULE SCHEDULE - :
1,2,3| Training Personnel o
(1) Selection and development of site 4 x
(2) Providing budget to train on~the~30b part1cx~ O S X
pants S B ;
(3) Selecting trainees wa‘f.ﬁ: SR X
(4) Developing syllabus SRR EE R S x
%(5) Participant training in U.S.A. B " x
4, Developing Field Demonstration Projects
(1) Determining types of demonstraLiono x .
(2) Selecting sites X '
(3) Securing equipment X
(4) Personnel to develop projects x
(5) Budget to maintain projects X
5, Technical Standards and Specificationg S
(1) Conducting surveys RN X
(2) Analyzing data ' o %
“(3) Publishing data Tx
(4) Distributing data x
6. Establishing Federal SCS Division
(1) Appointment of senior conservationist X
(2) Establishing SCS headquarters X
(3) Providing operational budget X
7. | National SCS Policies and Objectives i
(1) Organize policy making group X
(2) Develop policy and objectives X
(3) Approval of policy and objectives TR
8. | Develop Educational and Visual Aid Matex ials .

(1) Collecting material
(2) Publishing material
(3) Distribution of materials

% Qoa Narralive 079,:_Q 




AlD

1020.28 E (7-68) . ..

T ARCURITY CLASSIFICATION T

PROJECT NUMDER - . .

UNCLASSIFIED Ft 620=11=120-T73
PART H ~ Continueod - -
023 1-A.2 - OVERALL TIMELINESS - » .
In genaral, project implementation: Is (place an **X’' in one block):
(a) On schedule \
{b) Ahead of schedule
BLOCK (c): 1t marked, place an X" In {¢) Behind schedule X
any of the blocks one thru eight that " {1) AID/W Program Approval
apply. Thls. is limited to key aspects of (2) Implementing Agency {Contractor /Participating Agency /Voluntary Agency)
implementation, e.g., timely 'dellvery of (3) Technicians
commodities, return of participants to : \
. . . (4) Participants :
assume their project responsibilities, 510 wities FFF
cooperating country funding, arrival of (5) Comm I_ es (non !
technicians. (6) Cooperating Country
» (7) Commodities (FFF) N '
(8) Other {specify): Training high level personnel X
11-B -~ RESOURCE INPUTS
This section appraises the effectiveness of U. S, resource inputs. There follow: illustrative lists of factors, grouped under Implemennng‘
Agency, Participant Tralning and Commodities, that might influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory.
1. FACTORSHMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 IE NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports | 2
PROJECT. PLACE AN "'X'" IN THIs BLOCK: 033 Promptiess of required reports P
025 Adequacy of technical knowledge P | 034 Adherence to work schedule ’ P
026 Understanding of project purposes P | 035 Working relations with Americans P
027 Project planning and management P | 036 Working relations with cooperating country nationals 0P
028 Ability to adapt technical knowledge to local situation P | 037 Adaptation to local working and living environment D
029 Effective use of participant training element P | 038 Home office bacikstopping and substantive interest P
030 Ability to train and utilize local staff P | 039 Timely recruiting of qualified technicians P
031 Adherence to AID administrative and other requirements P | 0640 Other {describe):
2. FACTORS-PARTICIPANT Tk AINING
01 | NO PARTICIPANT ELEMENT IN PROJECT. ° TRAINING UTILIZATION AND FOLLOW UP -
PLACE AN ''X" IN THIS BLOCK: 052 Appropriateness of original selection 4
PREDEPARTURE . 053 Relevance of training for present ;project purposes ‘
042 English language ability G
043 Availability of host country funding : 054 Appropriateness of post-training placement |
i
044 Host country operational considerations {(e.g., selection 055 Utility of training regardless of changes in project
procedures) . ) S SR
045 Technical/professivnal qualifications . o 056 - Ability to get rn\e(itorfou‘s._'ideas accehted by supervisors
046 Quality of technical orlentation o 05'7'»:"Adequacy of performance 9y
047 Quality of general orientation 058_ Continuance on project.
048 Participants’ collaboration in planning content of program . 059 Availability of neces»;sa,yy'facillities and equiprr'.envt" 3
: f . : Co : O s '
049 Co!la.boranon by participants’ supervisors in planning 060 Mission or contractor follow-up activity .-
. training : R S
. . , ‘Other {describe); -
050 Participants’ availability for training SRR .
051 Other {describej:
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UNCLASSIFIED , 620~ll—120

PART 1i-B ~ Continuod , o ot

'3, FACTORS-COMMODITIES o : s

PLACE AN "X’ }{oe2 003 064 . R
"IN APPROPRIATE | Frr NON-FFF oM SBIT Y 072 Conlrol measures against damage and detorloration
8 LOCK! ELEMENT - .n shlpment. .
065 Timeliness of AID/W program approval (i.e., Pi0/C, -
Teansfer Amhorlzam:) g PP (le., 10/ . 073 Control measures against deterioration in storage,

066 Quality of commedities, adherence to specifications, 074 Readiness and avail'ability of facilitios

marking.
067 Timeliness In procurement or reconditioning. : N 075 Appropriateness of use of commodities. ‘ N
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. N
069 Adequacy of port and. infand storage facilities. 077 Adequacy of property records, accounting and conirols,

her (D ibe):
070 Timeliness of shipment from port to site. 078 Ol:' ! (Describe)

071 Control measures against loss and theft.

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary 2ppraisal of the '
status of project implementation, covering both significant achievements and problem arcas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a doliar input for generation of local currency to meet local cost requirgments, indicate the
status of that input (see Detailed [nstructions), ;

Discuss separately (under separate headings b, ¢ & d) he status of Implementing Agency Actions, Participants and Commodities, Wheie
above iisted factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting. it, and (3) what corrective action has been taken, called for, or planned
by the Mission. :Identify each factor discussed by its number.

079 NARRATIVE FOR PART !I-B: (After narrative section a. Overall implementation Performance, below, follow, on form AID 1020-25!
as needed, with the following narrative section headings: b. Implemenling Agency, c. Paiticipants, d. Commodities. List alinarrative
section headings in order. For any headings which are not applicable, mark lnem as such and follow immediately below with the next nai~
rative section heading.) 4 .

a, Overal!l implementation Performance.

Development of demonstration~-training activities has been a major, paiwt of the project.
The conservation schools have provided training for field and low-level personnel
Technical standards and training materials have been developed. However, the proj
has been handicapped by an inadequate indigenous cadrc, top level administrative
personnel and scatteration of project jobs.’ A lack of nlgh level personnel (suitable
counterparts for SCS technicians) and the non- continuity of the host government
political structure has caused the LnstlLution building phase of soil conservation
to progress more slowly than was anticipated. "Tuh former condition would probably
have been less exaggerated if greater concern had Seen guveni-o the selection of
participants of the caliber required by: Lhc'joo (052 - 057). 4 The mlde dxsoersnon of
projects limited effectiveness for tralning and . domon stration purposes..

(e

B. Implementing Agency

The PASA/3€S personnel have been technlcally well qullLled butat lees oveL-vealo"" 

in promoting soil and water management activities.. Recent Mission reviews have pro-

“vided information-which served in reaching a decision to curtall activities in cer ctain

areas and focus greater attention on training and institution ‘building. - 'I'o insure
that PASA technicians adhere to gu:u.dellnes a "they.,relate to the project's. new ‘erapha-
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079

NARRATIVE FOR PART IT-B (Contd)

St

C. Participants

’

Additional training for participants hda'not beén'provided since a TAPER was prepared ’:

in 1966. Plans are being considered to sponsor three qualified participants forx
soill conservation training in the United States., These individuals will be assigned

to key supervisory positions in the Federal Service wheu they return to Nigersia.

D. Commodities

The status of commodities remains as it was when the TAPER was submitted. Recon-
ditioning and spare parts problems are minox but still exist (067) and (076). An
inadequate spare parts inventorv for minor repairs and reconditioning has been re-
sponsible for some delay in implementation. Plans to alleviate this condition have
been suggested to the custodian of the equipment. Other commodities (flve’hauucocm
terracers that were purchased prior to the PASA) have never been fully used (075),
because of their inappropriateness for Nigerian conditions. New commodity requests
are being more carefully scrutinized to avoid future recurrence of this problem.

e St

SHE e advid,




iy

0.
“AID 1020-28 & l7 68)
SECURITY CLASSIFICATION

UNCLASS{FIED 620 11.-1.20~ 773

PART Il - ROLE OF THE (.OOPERATING COUNTRY .-

Tho following fist of. illustrative. items are to be considered by the evaluator. .In the block after only those. items which § ignlflcantlz
affect project effectiveness, write the letter P_If the e!!ect of the ltem Is positive or satisfactory, or the letter N, »! the e!fect o! the
-em. is negative or less than satisfactory.
SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries. :

» 081 Coordination and cooperation of LDC gov't. with public aid private, institutions and private enterpriso.
082 Availability of reliable data for project pianning, control and evaluation. ’
083 Competence and/or continuity: in executive leadership of project.

1 084 Host country project funding.

085 Legislative changes relavant to project purposes.

086 Existence and adequacy of a project-related LDC organization.

087 Resolution of procedural and bureaucratic problems.

088 Availability of LDC physical resource inputs and/or supporting services and facilities.

BROJECT NUMBER -~

089 Maintenance of facilitles and equipment. o - _ N
090 Resolution of tribal, class or caste problems.
091 Receptivity to change and. innovation. P

092 Political conditions specific to project. )
093 Capacity to transform ideas. into actions,.l.e., ability to implement project plans.
094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095 Extent of LOC efforts to widen the dissemination of project benefits and services. P
096 Utilization of trained manpower {e.g., participants, counterpart technicians) in project operations. ! 7 §
097 Enforcement of relevant procr:dures (e.g., newly established tax collection and audit system). }
098 Other:
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Level of technical education znd/or technical experience. N
100 Planning and management skilis. . N
101 Amount of technician man years available. . o .
102_Continuity of staff. il i
103 Willingness to work in rural areas. 2 »
104 Pay and aliowances.
105 Other:
In the space below for narrative provide a succinct discussion and overall appraisal of the quality of coun{ry performance relaied to
this project, particularly over the past year. Consider important trends and prospects. See Datailed: instructions for an:iliustrative -
list of considerations to be covered.
For_only those items marked N include brief statements covering the nature of the problem, its. impact on the achievement of project

targets (i.e., its.importance) and the nature and cost of corrective action taken or planned lnentnfy eac_h explanatory note.
106 NARRATIVE FOR PART M1 (Continue on form AID 1020-25 1) '

Country performance in this project has gcnnruliv been cood‘ Federal, State
and "ocal authorities (including Native Authorities) have supplied adequate numbers of
Jlow level personnel and ample budgetary support. Actually, they have wished to initiate
a larger number of projects than the PASA technilciesuns and Wigerian persomnnel are capable .
of handling. The major problem, as mentioned earlier, and one which x="¢ously affects
the probability that the program will be successfully continued once the USAID advisors
have devarted, is the scarcity of high lev.l Nigerian manpower rained in Soil
Conservation. The federalization of the project, the assigmment of & senior man to be )

counterpart tothe SCS/PASA team leader (a counterpart is presently on the job) and the
assurance that ather capable men will serve as counterparts to the USAID-finesnced . -
technicians at the training school promise.to reduce the severity of the problem. -
However, this aspect of country performance will continue to be watched closelj and if
it does not improve the project will require careful evaluation, : :

.continued next page
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Pno.u:cr NUMBE.

620»11 120-773

PAR CONTINUATION SHEET
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This sheet Is to be used for any Narrative Sections for which sufficiont spaco has not been provlded on the form. Idenlify oach
narrative Ly its Part and Section Designation.

e

PART IIL - Role of the ‘Cooperating Country (continued) f

083.
this condition.

* 089. See narrative for 079.

102, Conditions and action same as for 083.

_ UNCLASSIFIED

5 SECURIT

ABSIE

Executive leadership for the project by GON Las béen inadequate.
training and U.S. participant trainxng have been proposed to allev1ate :

Locel
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PART IV ~ PROGRAMMING .IMPLICATIONS
IV-A —~ EFFECT ON PURPOSE AND DESI(:N

Indicate In a brief narrative whether the Mission oxperience to date with this project and/or changing country clrcumstances call for- -
some adjustment In project puiposes or design, and why, and the approximate cost implications. Cover any of the following considerations or.:
others that may be televant, (See Detailed Instructions for additional jilustrative consideraticns.) Relevant experience of couritry situations -
that wore doscribed sarller can simply bo referenced, The spelling out of specific <hanges should be left to the appropriate programming doc-' -
umonts, but a briof indication of the type of change contemplated should be glvon here lo clarlfy the'need for change.

For examplo, changes might be indicated if they would; S ) 7. .
. batter achieve program/project purposes; ‘ o ‘

2, address more critical or higher priotity purposes wilhlq a goal plan;

3. produce desired tesults at less cost;

4. give more assurance of lasting institutional development upon W,S, withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1):

p—

It has already been noted that; o) high level hos% country pcrsonnel trail
to plan, implement and eveluate soil conservation programs are in very short supp j
b) the creation of states aggrevates this problem at state level, and ¢) scatterati
of AID inputs has tended to reduce the effectiveness of personnel in demonstrating
techniques and training personnel. These problems have come vo light in a series of .
reviews conducted over the past several months. As a consequence, some significant
changes in direction heve been nade.

(l) Training is now concentrated ot a central locstion., The first courses
for senior field level pertonnel will begin in Pebruary 1569.

(2) Activities at Mubi are being phased out.

(3) Major attention will be given to providing advisory assistance to the
riewly established Federal SCS (including the training center).

5
on

‘The new emphasis is designed to strengthen the institut j.onal. development and
training phases of the project. The change in project direction is not expected o
add to the cost of the project.’

1IV-B — PROPOSED ACTION
108 This projoct shoul be (Ploce on “'X’* in approprioto block(s}):

1. Continued as presertly scheduled in PiP,

2. Continued with minor chonges in the PIP, made at Missicn level (not requiring submission of an amsnded PIP 10 AID/W).

3. Continyad with significont chonges in the PIP (but not sufficient torequiro a revised PROP). A formally revised P}P will follow.

4. Extonded beyond its -presenf schedule to {Date): Mo. Day Yr. . Explcin in narrative, PROP will fcliow,

5, Substahtively rovised. PROP will follow. ]

6. Evoluated in depth to determine its effoctivenass, future scops, and duration,

7. Discontinued earlior than presently scheduled. Date recommended for termincriors Mo, Day__ Yr.

8. Othor. Explain in narrative. . x

109 NARRATIVE FOR PART IV-B: " The initial PROP and PIP for this ‘Oro,}ecr, are in preparabion.
Included in the comments will be prograwm emphasis in the following areas:
(1) Training of senior field and administretive technicians, :
(2) Physical concentration of PASA staff and demonsiration activ1ules. R
(3) Increased involvement of allied edvisory services and GON inst tutlons;in »
the dissemination of information and practices.;—;v? : EERER
" (4) Increased attentic~ to evaluation of costs of PTﬂCblceS as related
both total land productiv1ty and unit producti ity under . local Londxtlona. Yo




