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" PROJECT EVALUATION REPORT Rigeria March 31, 1956
~3+ Project Title L, Project Nurmber
Soil and Water Conservation, Northern Nigeria 620-11-120-773
Ge Enle originel Proig Exccuted 6. S ’matza-ﬁahe of U, S;gffﬁﬁgﬁlmafed Date of U, 8.
Fhyslcal S-mpletion : F‘i.wnf- al Completion
May 31, 1962 H Dec. 1970 i May 1971 0 cooon

8. IMPORUANCF PANKING RY MIS5IOH DIKGCTOR
In terss o, uverall importenrce tc the achievement of U, 8. objectives in this
country, this project tells in the: )

a.{_JLowest Quartile b 3rd Quartile c.[:]znd Quartile d.[:]pr Quartile
of all AID dollar TA projects in all activity fields in this country (exclude Technical
_Suppor*) Ine fourth of the number of projects mist be ranked in each quartile,

Q. CCNIRIBUTION - The actual contribubion of the projeect to the following U. S.
ot jectives during the last six months is:

—.__b. Rating
a. U. S. Objectives 1. Not 2. 3. L, Se 6. Out-
Pelevant! Nezativel None Modest Good standing

1. Direcily Increase

Frogquetion x

2. Imprcve Infrastructure x

3. Improve Eccnomic
Institutions x

4, Directly Improve Personal
Welfare x

5. Improve Social-Political
-_Institations

6. Security x

7. U. S. Relations ‘ x

3. U. S. Commercial Interest

10. ACHIEVEMENT OF ACTIVITY TARGETS
a, How well are the activity targets of the prcject being achieved’

1.[:] Unsatisfactory Z.D Marginal B‘D Adequate h.D Good S.D Outstanding
t. 1in general, project execution in relation to schedule 1s: ’
l.D Seriously behind Q.Q Slightly behind 3.[:] On time hD Ahead
11. MISSIGN DIRECTOR RECOMMEPDATTOﬁ- (Check one) '

a. [:]Thlo prcject should be discontinued earller than originally planned.
If checked, when?

b

b. [:]Tﬁls project should be evaluated in depth as a basis Tor determining its
effectiveness, future scope and direction,

c. Igj;%is project should be continued as currently planned. )
12. PROJEC. COGRDINATOR

J.Donald Wadsworth él M%L_
Nome T Sigrature

Agric. Engineer Advisor!FSR-4 .  May 23,1966
Title and Grade L Yate .
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The four technicians had been at post for only one month at the beginning of the
reporting period. Two were stationed at Katsina, and two at Miuii. BSome of their
time during October was devoted to orientation and getting estublished in their
offices. As planned.

Extensive lines of communication were establlshed between the SCS teem and officers
of Ministryg of Agriculture and Natural Resources. As planned.

Courses of study and training schedules were developed to train the staff of MOA
assigned to soil conservation work. Thirty people were involved in the training
program. The course included formal instructions in the science of soil and water
conservation, mapping and office practice, and soil science. The most important
training, however, was the on-the-job training the men received in developing the
demonstration areas. As planned.

Demonstration areas were revieved at twenty-five different locations. Five sites
were selected and were reconnoitered for area of the watershed, soil types and
classification, topography and vegetative cover. As planned. ’
Engineering pians were drawn and a program of development was made for each site.
This included treatment of the area, cultural practices and crops to be grown,

and responsibilities for maintaining the structures and following recommendations.
As planned.

Staff meetings were held to discuss problems developing in the work, guidelines
for soil and water activity in Northern Nigeria, and to define the scope and pur-
pose of the "Soil Conservation Handbook". As planned.

Two work plans were written which would guide the activity of the staff over the
expected life of the project. As planned.

Monthly reports were submitted to AID/Lagos and to SCS/Washington. As planned.

Activity on the five demonstration areas will continue.

The "Soil Conservation Handbook” for Northern Nigeria will be completed.

There will be extension conferences in 13 provinces.

Both formal and on-the-job training will be given to each staff member engaged in
soil and water conservation activity.

Guided tours of the demonstration areas will be conducted for the edification of
¥OA staff and leading farmers.

Start the preparation of mass mcdia material soitable for distribution in
Northern Nigeria.

BEST AVAILABLE copy



(123).

vw

ar. ;Lc..:n"w:s - U. S. and Third Country (Jnone
AL O xlOuRD AND BATING
Enter the number of techniciane in oach cutepory. .
2. Tota: on Board 1, Rating of Performance
1. Tyege of , " ~ : B cT
Tec%‘nician n, . bo Q-Unﬂll.;iﬂ— b. . C. d. '?. 01)t" f‘.not
pouhnihiiehduhelol Seheduledl Actunl] factory IMarpinallAdequate] Good] standing]Rated
.a, U. 3,
o iontract o
b, U, 3. PASA N 4 1 1 2
c, U, 8.
Direct Hiye
., Third ]
e Country L
B. COITRACTORS
2o _Onbract Xumber | 2. Name of Contractor 3. Type_of Contractor
L. YUY N Cle i meeilomiial s . .
B
C. 4 -
q. e e ' o v memeeem
U - S, —_—— -
 Se_ CAEPICIRATING. AENCIES e e
u_\. ZAS\ Nuarer. I 2, Jamoe of Participatine Agency 3, Organizational Entity
...... %. AFR~-12-65 U,5,.S¢il Conservation Service USDA
J’
C. e e e
D, Irdicdie the numbcr of eacn type of techniclaen with any of the following problems
whicr have had a signilicant adverse effect on lhe project during the past six months.
1, Type of Technician
Y. 8. d.
a.Cosair b Co Third ;
T * IDirect 2. Problem
tract’ PASA| y3yoiCtry, _
]
Yy a. Inadequate technicel knowledge
-l = N Al
i b. Insdequate knowiedge of country and culture
; ¢. Language barrier or translation difficulties
d. Heaith problems resulsing in evacuution or excessive
1 csbcentesism
=, Family or enmotional problems
. Negative attitude toward project
: -
1 ’ ¢. Pcor personal relations with U. S. techniclans
)
i h. Pcor personal relations with Third Country technicians
1
J i, Poor pc-sonal relations with counterpart technicians
i j. Psor rersonal relations with loeal citizenry
=
2 K. LnaJequate commnication between project ‘techniclans and
- Miseslon
1. Lack of occupational adavtability (inability to apply
tecehinical knowledge to coundry situaiion)
n. Other (Specify in Narrative Section)
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IT1. PARTICTPANTS A D‘ion»'
Ao Slve the number of participants falling in each of the felle Wlnﬂ cafCFOTiPu by th”
o eweation of tradining. et eeeree. -
1. Lacatien
\f Training_ |} 2. - Perticipant Program Status
a. 'b.Third : i
1,3, | Country]
2. Pariicipants have received treining and returned to ccuntry from
11 el svaryt of rrniect to the tepinning of thils reporting period N
i . Participants have returned to country during this six month
. veporting uerioa
¢, : Farticirants are being trained
: 4. Parilcipants are being processed for training
! “ 2, Participants have yet to te selected .
11 ¢ J. Farticivants will have been traired when project terminates
_ i __{i%em &, 3s the sun of a. through e.)
H.orn ogeneval, the sarticipant Lraining cempenent of this project in relation to
cwsdnle o .
G dRevionsly boting ?,[:]Slightly hehind. 3.[:]On time h.[:]Ahead
O Ol the teturned particicanle, indicate the nunber vhoge performence in their job
is rated as follsws:
L. Unsatisfactory 2. Marginal 3 8 Adequate 4. 1 Good
5. 1 Outstending .6, 1 Not Rated
D. 1Indicate the muiper of returned participants who fall 1nto oach of the following
categories:
1. Heve unaesirable character iraits
2. Are hostile to the United States |
3, Received inadequate training in tne United States |
= Raceivel inalequate {raining in a Third Country
v Are assigned to positicns below their level of competence

o~

YW

192,
11.

l2.

Are

Have

————
—————

e
ey
———
B
e
————
e———
N

Are usi

be

LN

assign:e 2 to vesiticns above their level of competence

Are wnable tc get their ideas accepted by their supervisors

their training simost as planned

enpleyad in higher rank positions than planned
Are no%t beipg u%iliczed te take good advantage of their training
1 1ost to the project but are using their. training

Are no tonger in contact with the Mission
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IV, AID DILLAK FINARCED COM{GDITIES (3 tione

Ao paality of commoditics Jelivered for wvue in thiz preject in general is: (Check)
X, D Unsetistactory 2. D Margine) 3 D hdequate L, Ec] Good 5 .D Outstanding

B, Usfe boing made of commodities in this project n gencral is: ’Check)

. [.J'Jn.;nui-; footory Z’.D:.tm'ginal S.Bmicq\:até h.DGGod S.E]Outstanding

s n—

C. U. S. Governmont dxcess Proportiy

1. Has any such vroperdy bveen delivered to dave Tor use on this project?l lYes Qrs'o

2. Original acquisition cost of such property: §$

3 >

3. Has the qualiiy of the excess rroperty satisfiecd the needs of the project?

DYes D}Eo TS no, briefly describe problem in the Narrative Section.

D. Ars tiheve any comaodity problems which have had s significant adverse effect on
<M project during Lhe npast six months? -{Check)

Tt Late delivery of commcdities to port of entry

- R

Q.D Difvieculty or seriovs delays in transporting commodities from port of entry to
project blte(S)

3.D Lack of adequate storage facilities

h.D Severe damage in shipment

DCom'no ditics have arrived but are not belng used
o. D Significant portien lost or stolen

7. DComm rzceived 3id not meet PIO specifications

3.D Relatad facilities nct ready to receive commoditis

47}

QD Unsuited to ciimate/environmental conditions

13, D"nnef'ns.mm'v Qo.‘nlahcat»ﬁd for use by country nationals

>

! ’La. % of =atisfactory maintenance facilities and sufficient spare parts

12.D Other (Specify in Narrative Section)

E. CVERDUE CCHMODITY DELIVERIES
I7 eny deliverizce on any PIO/C are overdue 120 days or longer, checx the
responsible authorized procurement agent and desceribe the situation in the

Nerrative Section. _ .

l.D Cooperating Country 2 D Mission 3.D GSA ‘l.D Other:
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ey

« Liab the PLO/Cs L
Coratnorised, ovderoel and delliverea,

e (272)
value of commedities oo

reajest and the dolliar R
PI0/Cs on which deliverics

Shoeck Colunn 20 o

ssued  for thie

ars 130 daya or pore oveprdue,
. éﬁ.velz/arlos Bollar Yaine (000)
hY “:s",lc | S 1. - \"J"‘— 'r)nc - -t o o m—
e PIY Nuwnber : - ; ) ' ) -
v ' ' (h<quh“. %, Authorized | o, Ordered G Delivered
N rreinjoes g - i
a. 7atal Musber Completed |/ B
i SR 4 4
- -~-L¢.)Z.Cf.-.>__ [Ba SNSRI LSRN ARSI I .‘mlk, l,..; _._,._-,____l__,_._.._. U
b.
— ... 301k2 20, 50, L6,

O S -

COOPERATING COUNTRY

A in gene

el try government's participation in this project is:

3.[:)Adeqnate h.{:]Good [:]OuJatanding

the coun

2.[:}Marginal

tnsatisfactory

[P

L—J Pt e e pd el
D=1 OMW\N &L o
L)

preblems of a serious
¢ vrogress in the last

natare having a significant adverse affect on

5
' six menths:

ty
ct

Disagreemsant hoetween goevernment ministries

isagreemant between goverrment officials within a single mlnlstry
nip

ciont cocparating country funds have not been provided

sary enabiing legislation is not being developed/passed

not T=2en established or staffed ss agreed

red vureaucratic delays, or important deadlines missed
the clﬁarancp cT U. S, Technicians

=3 counterpar?, technicians have not been dssigned
counterpart technicians have not been assigned on time
participant trainees are not available

Lar*lrlnant trainees have not been nominated

r,iczpan* trainaes have not bsen nominated on time

in executlve leaders

'
[l
(o

o
e

W jde

r.
L
A
'F‘
£

4

v D

1

KeTs)
j&

131ntenanﬂ° of facilities znd equipment is sub-standard
Iccal political differences
Tribal, class, or cas tc conflicts

Maltural resistances to changes
Cocperat;ng country perscnncel not receptive te UL
recommendations
Ctner (Specify in ?

3. techniclan major

arrative Secticn)
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drpative Mogedt 1 Torsive avorable siastic

“Cooaperating Tountry ", Y.

Ny it
NN TG Cetnoorien

(U 1. -, Enthu-

&,

Governwen: in (sneral '

X

S ISR B

b, Zitivens Eolug Reaches J x
B. Take-over and Cortinuation Plans of the Chroperating Country

- ——— ———a it — --

1

Tiong the Cooverating Count ave take-over aui conbtinuation plans?

Yes Y. D No c D Inapplicable
Toavernting Ccuntry attitvde with raspeet to take-over and continuation of the

prolect

_J Jnceartain b‘EE]Intenjs to take over L.l lAnxious to take over

ress, are Conperating Couniry's activities

i:] o c.[:]Inapplicable

Indicazs the namber in each of the rollowing categories:

»

.10 0Qn Board b. Unsatisfactory c. Merginal 4, Adequate

e. 9 5ood . 1 Outstanding 2. Not Rated

« Iodlicate the nunber of counterpari techniclans 1in esch of the following areas
which nave haz a significant adverse efrcci on the rtroject duriang the past six
months:

2, _ Tradeguate iechnical education

. 1nadaquatc technical experience

c. Tnadequnte leadership and supervision skills

d. Working cnly part time, whereas full time is required

e, Technicians nava besn assipgnad and Shen transferred

b Unwillingness to work or travel in rural or provineisl areas

E. Pay gnd sllcwances ars too low
h. ¥aturity and age
i. Motivation

K. Otner (Speci®y in Narrative Zection

. Morale

\_—'

Co  Migeto: o' uL%if“'v neward b projeet, 40 lh~rn aroe qLunl"tcanf 4iffcr-f”
, NG r'bnﬂﬂ" fovarare: ) cmeftlos, cheex Mive! end -rvawin L Neorakive Rection,
- Tre :



toution R:réétly to Projest

. S b iy DeXay “u'li‘mlents (f).,o
: “'nL ox S : Loz ' s e e RN N e e e,
,,]:an*r,bution 2. Total Plonned 7, Actwly Cune i. Mstursements -
L tor Lif: af Pro’aecyq ulicted Lo Date to Date
A Cash 1,949, 231, l_en,
b. In Kind
™™ Ir
¢ TOTAL . 1,949 231, 231,
-G, Wire the contributions of the cooperating country over the past six months
reascngdly in accordaince with agreements?
IXZ'fes nNo If no, discuss problem in Harrative Section
VI, FEOJECT SUPFORT
A Rate the dackstoniing fer this project as shown below:
H 2. ERating Cetegories
T Tvrpe of Rucaslopuing a.Unsatispe b. c. d. e, Out-
_ factory }Marginal | Adequate Good standing
£. = AT/ % x
Timeliness |ii. PASA x
iii, Contractor
b. i. AID/wW %
Quality ii. PASA X
iii. Contractor
B, Check any backetopping deficiercies which have had a sigrificant adverse effect
cn the projech's progress in the last six months:
l. Becksticy '
T a. b. {c. Con- 2. Deficiency
AID/W; PASAl tractor
8. Technicians have not teen recruited on schedule
b. SA/ Contract negoviations nave not been concluded on
obcdale
¢. Participant call forward dates have been delayed
1, Commoditiet have ncl arrived con schedule
2. Approvals and guidance require? have been significantly delay
. Information #nd technical surrort have been inadequate
F£. Actionc currently pending are impeding prcject progress
x ! h. Other (Sp:c:fy in Narrative 3ection)
I
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vIT. mra’uu.(l" answer 1s Yes o any Of the followlng, iescribe in Harrative Soétién)f
.mr:m-i , S
X A. Are thzro sny significant problexs or couses of delay in this project not

RO _L_alveady. 2overed in this revort’ )
B, Wz thils rGW“xt reveeled the n2ed for technical alds, e.g., pamphlets,
untarials or cguipment,, which &sre not currently available from back-
x S ning zourcas? .
¢, #as tais project revenled aay requirement for reseurch to be financed by
— X ,‘\7."./_‘_\"7 -
D. 1. Does the project involve participation of organizations or countries
—t X cther than AID an3d the cooperating country?
B 2. If the answer to D,1. is Yes, are there any significant personal, logis-
X tig, technical, or finsncial problems resulting from this arrangement?
E. i. Does the project have significant characteristics transferrable to
X cLonr _eountries?
2. Are there impcrtant lessons {positive or negative) to be learned .from
| x this 1. "OJ"Ct?
] 2. {as the project employed any unusual technigues, devices, or tools
_ _lx Trom o uhinyk othere may profit?
¥, Do any aspects of tne project lend themselves to publicity (newspaper,
% mpgnzing, uelevision, or £ilms) in the United States?

~ t

i, rsgicats the murtber of times in the reportlng perlod the project slte(é) vas
visited ty ranh of the rollowing:

1. 1 __ Project Coordinator 3. AID/W Personnel

2.J§__kmd.ﬂsﬁonU.S.Pmmmmd.A L, U. S. VIPs

VIII. NARRATIVE SECTION

Organize this section io correspond with the order of the structured portion of
the TAPER. Identify each narrative statemcut by the approprizte section and 1tem
nuiber, 2L

II.

D.b.a. A soil scientist was assigned to the position ¢f soil conservation engineer. He
does not have the technical knowledge to adeyuately fill the position.
t.d. Cne of the techricians developed stomach ulcers during the reporting period and
was away from the project for a period of six weeks.
b.g. During the rerorting period poor personal relations developed between two of the

technicians. kelations have improved to the extent that the situation is no longer
a rroblem,

III.

D.8 Returning participants are given the proper ratings but the older staff do not give
Froper recognition to the training the participants have received. As a result the
participants are not allowed to influence current activity to the extent their train-
ing would indicate.

Iv.

‘D.5.11 Local suppliers do not carry sufficient supply of spare parts.

VII.B.1t.o.h. Project agreement specifies one s0ill conservation engineer and one soil conser-

vation agronomist to te statiored at each station. {(Katsina and lubi). At Katsina
there is a soil conservation engineer and a soils specialist. At Mubi there is a
soil conservation agroromist and a soils specialist. Failure to provide a oOll con-
servation engineer at lubi has had an adverse effect on the project.



