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---·:=-~;·~~~~i;~~A;~'.~~--J~;· \i~;;~~~~-- cc~;" :~.;i --lr;.;:;1!~~~ r~~,6 no _o.r7 ! 
:~. l'~oj\?C t Title h. Protl<'<' t Number 

Soil and Water Conservation, Northern lligeria 6?0-11-120-773 

5. Dnti; origitull- PrOllP,- rJxccuteJT6~ ~~·::-.nt ~·d-~;t,.~ -~f U:-8:r1~·;·t1~;;;.;d Date Of u-:-·s:-
May 31 1962 I Pl<ivs!.cn.l .·:·;rr.nlPtion 1 

F'ine.ncinl Completion 
' J. ___ D_~2;2JO . __ _J May 1971 ___ . _ 

8. U.TCT~'AN"r, 0 AUKn;.:; BY ~as~;r0r1 DIHr:croR 
In t•:-r:r.s c. uV"TR~l i:nportar:cc tc the achieve:i;ent of IJ. S. objectives in this 

conn try, thiE pro,4 ':!Ct. t"nlls ln the: 

a. I } u.)wcst Quad. tJ (:! b~3rd Q.uartili:: c .0 2nd Quar~ile d. 0 Top Quartile 

of al:!. AID dollru· TA projects in all nctiv::l.ty fields in this country. (exclude Technical 
_Support). :)ne rourt:i cf th<" munl)er of pro,jects mu.st be ranked in ~ach~artile. ___ _ 
9. COH'iRIBliTION - The actual contribut.ion of the project to the following U. s. 
o~Jcctives OUTlllP. t.ht~ last six months is: 

-- b. Rat in~ 
u. s. ObjectiVf'.t, 1. Not 

,., 3. I 5. 6. Out-a. .:.. . 
- Releva.'lt Ncaative None Modest Good .standing 

1 .. Di-:r~c~;ly IJ1crease x _ _lr;iquctiou_ . -
2 .. b:prcv~ Infrastructure x 

-3. Imcrove Econornic I In~':;itutions x 

4. Directly Improve Pe:csonal 
Welfare x 

5. I.mp rove Social-Political 
Jnc:t;i tnH nns x 

6. Security x -- -
7. u. s. Relations x ------- ----
8. u-. s. CommP.rcial Interest 

4 ... 

10. ACHIS'JEY.Elff OF ACTIVITY T.ARGETS 
a. He~ well are the activity targets of the project being achieved? 

1.0 Unsatisfactory 2.0 Marginal 3.@ Adequate 4.0 Good 5.0 Outstanding 

b. In general, project execution in relat:l.on to schedule is: 

1. 0 Seriously behind 2 .liJ Slightly behlnd 3.Q On time 40 Ahead 

11. MISSION' DIRECTOR RECOMMENDA'l'Io;·f: (Check one) 

a. []This project should be di8continued earlier than originally planned. 
If checkea, when? 

b. 0 This pr0ject should be evaluated in dep-l;lJ as a basis for determining its 
effectiveness, fut.ure scope &.nd direction. 

c. ~is proj~ct should be continued as currently planned. 
12. PROJEC~ COORDDlATOR --r~--:·.;:-.:;:~~~ 

J .Donald Wadsworth ~ _J_· J._ .. __ ;;.,,,_ __ _,. 
Nome ·- ·· ~ure ~, 

Agric. Engineer Advisor;FSR-4 . May 23,1966 _) 

-

-

Title &nd G~ra=d~e~---~--~----··_.;..;__--~D~at~P--,..._-/_/_·~~~--.p;.._~--~~.......;;:;.;;;;~------------



--·--•..--------..._..... ·-- -·- .. ________ - -·-... --·-·--··'*"' _._ ___ '"'"' ------~-~---- --~----
.rz1-1) __ 

--- -· --·--.,-------·---- ____ _,.. .. ---··----------..--·,- -- _______ .... _____ ..,., ______ _..... __ , ______ .. 
iic!._t;,h; CC"'.?r.·rc·i l:t~r t;•!-~; :· .. _~_ .... ••' • 
·tn~ivr.... :··~·_:,r ·--·i.t!:: lt~~c .. r ! _i :.;t: :.:1'!. 

1~1,j! r· • .. J1.;.r .. , ":-.. r 1 '!~'..; -~!1~1:-. : l :\:··-:•.: .... 

',..1"' ~. =~~~ ~ ! r .. ' T : ! :-~~~. , . ~~t"." ~~~ !::-.. :) thl~ ··1:1ant i-
. -~·~~,.;::-;t ~nl!y • .. t. 1~ :;~c n:It 

a. :,1J~# :n ,~~: .. ;-~'l.ritlt:: ;·,·:~1 :::·,tc · .. .:r~/- •"-:;~ •;:...;_ ... ~,1·:::~1!~t;,,.,,_i::;:" .. :~ .. • ..... ~ -Jurin1~ the n~Y.~ cix 
H;C'n~hs. 

A. 1. The four technicians had been at post for only one month at th., beginning of the 
reporting period. Two were stationed at Katsina, and two at M11i.,~. Some cf their 
time dui•ing October was devoted to orientation and getting est~blished in their 
offices. As planned. 

2. 

4. 

6. 

7. 

8. 
B. 

1. 
2. 
3. 
4. 

5. 

6. 

Extensive lines of conmrunication we~e established between the SCS team and officers 
of Ministrp: of Agriculture and Natural Resources. As planned. 
Courses o.f study and training schedules we.re developed to train the staff of MOA 
assigned to soil conservation work. Thirty people were involved in the trair.ing 
program. The course included formal instructions in the science of soil and water 
conservation, mapping and office practice:, and soil science. The most important 
training, however, was the on-the-job training the men received in developing the 
demonstration areas. As planned. 
Demonstration areas were reviewed at twenty-five different locations. Five sites 
were selected and were reconnoitered for area of the wate:shed, soil types and 
classification, topography and vegetative cover. As planned. 
Engineering plans were drawn and a program of development was made for ea.ch site. 
This included treatment of the area, cultural. pract:l.ces and crops to be grown, 
and responsibilities for maintaining the structures and following reconnnendations. 
As planned. 
Staff meetings were held to discuss pToblems developing in the work, guidelines 
for soil and water activity in Northern Nigeria, and to define the scope and pur
pose of the "Soil Conservation Handbook".. As planned. 
Two work plans were written which would guide the activity of the staff over the 
expected J.ife of the project. As planned. 
Monthly reports were submitted to AID/Lagos and to SCS/Washington. As planned. 

Activity on the five demonstration areas will contirme. 
The "Soil Conservation Handbook" for Northern Nigeria will be completed. 
There will be extension conferences in 13 provinces. 
Both formal and on-the-job training will be given to each sta:ff' member engaged in 
soil and water conservation activity. 
Guided tours of the demonstration areas will be conducted for the edification of 
MOA staff and leading farmers. 
Start the preparation of mass media material suitable for distribution in 
llorthern Nigeria. 
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Onone II• Tl:Cif:n\"1.A!lS - l~. :3. nnd '1'hi.rti Coontry 
~~--.. _..._ _____ _ ------ ______ __.. ____ .... I"" __ _ 

A. \.)!; BOARD M1> nATIHG 
__ int.•t' r,ht? numb••r o<' techni cf nnt !n r•ach cutr.~ory. -· 12. =rot(\~ ---- l~t!J.!13-0TPC'rr~)rmfm.ce=.=-~ 

l. 
Tee 

a. 

Ty;:1~ Of 
hnician -

IJ. s. 
~-"ntract . ·-----. 
t;. 

,.,. 
PASA .:>. b. -- . 

c. tr. s. 
Dj rec:: H!r'! 

<I. rhirri 
Countt'v 

B. CG~ITAAC7\J?S 

n. 
S~ht"1l~Jl·~ii 

4 

on 'B-')lll"d ~. 

b. ~.UnantiH- b. (". 

Act:.1rnl f'nct2!'.Y ?-~o.a;in~.l _:\cieg_~a tr. 

-
4 1 1 

d. 
Good __.,..,., __ 

____ .,_ 

2 

~. 011t-
stand in 

----~---

f .Not 
Rated 

~------

----· 

-t----· 
t=. 

-~-=~011fil~£~3.1l!!lQ.-:·r :[ ____ ., ___ ?.~.-ttmit. or Contr!!.~tQt.. 3. TYP-E! ;r-co;;t;:;~t,;;-
~·---3-~. [_'.;_~--t.'~ -~-~~-- - .. --1-_::.~"h.:...:....-_:':_::.-_._-:_::_-.:.!:~.•- ~ .. -~. :::: • w._ ,;~ .. ·----1----.:~_·_. -------" •• 

b . ----.!..- -t---------------------__ c, 

---· ~·- ·_ ·_·_-.·_· ...... -_-·-_--_-~-r--·--------·------------r-------........ ~·--· ..... -.,,. .,...._ .. , .... _ 
·- - -·------------------...... ------··-··- .. - .... 

c. _____________ _._ ______________________ __.. ______________ ··-· -- -·-· 
D. Ir.-:lictite the number of each typr:! of' technicinn with. any uf the following pr_oblems 
which '!-10.ve \mci :'!. si•-Yffj tlcant a<"1versr.> e+'fect on the It"'o·ject during the past six months . . - . . .... , - - - -- .. 

' -·----· .. -- !. 
]:.! '!'ype> of T..::chnicio.n ---u. s. d. 

a.Con~ b. D. c • f'hird 2. i irec tract' ?ASA Hi'>"o Ctry. 
! I 

• ~-. 1 a • 

• I b. ! . 
! 

'- . . 
I I d. j I I 1 -
I I ·.7!. 

.1 

L • 

' i . €'. • 1 i 

I ~-i t· ......... 

I 1 -· 
' 

l - ' K • 

I 
i 1. 

Jll. 

Problem 

- _____ ... -
Inad~qnate technice.l knowledge 

~ 

Ina..:!1• q_uate kJ1owledi;e 01' co~try and culture .. 
Lang:naee barrier or translation difficultie::J 

;f(-alth problems resul7.:5.ng in evac'..:ation Ol' excessive 
eb:: enteeism 

Fl~ily or emotional problems 

r·regative attitude to·.<1ard project 

Poor personal relations "11'ith u. s. technicians . 
P~or personal relations with Third Country technicians 

··-"'"'-·----
Poor pr:: •sonal relations with counterpart technicians 

-
P~o~ personal relations with local citizenry 

Inadequate corr..:nunication between project ·technicians and 
!-1.iseion 
Lac"-. of O(!Cupationa.l adaptability (inability 
t(!c:.?'!--_cal kno•..,ledge to co~~l"'l s:S.t11at.lon) 

to apply 

Other (Specify in Narrative Section} -

~--



___,_I+, ____________ _......(?_J-!_l_ 
Ill, I'Mn"IC7PAJ'WS Oaoni.• 

·----~-·--------··· ··------·,-----
A. ~·11.·.ie the. numl,er of' p£,rt.ldp1.i.nt.s fullinr; in r.nch of the following co.l;cflorics by the 
• _ ,--~ ...S'..£At.J!?n of'-~~! n i ng__._. -----

------~-------·-·-·--· 
~. J,.Jcattcn 

.. (: f 'i'r\\1nJrur 
;\. f · \l , 'l'h ird 

2. · rr.rticipnnt Program Ste.tus 

IJ.~. r:ountr ___ ,._ .. - .. -··--------------

+-
:i.. PrD·tic~pc~t.!'l ~n.ve r{?C~iv'?.:! t.rc.injng a.nd r'2t..urneri to country from 

.....J..L_ --·--L·-··-- :~ t~_.<;~_t_~p_J_f>ct to thi:' ber..t 1)-iiing o"f t.,tiJ s "?"r.:porti!:!f;_..P_e_r_i_o_d. ____ _ 
: b. Pa.r:.!cipa:yt.:; have r.::turuc:-:i to country d11r:.:1g thi;; six inonth i- I ~·0:,1'0.rti.m; ,-,c·r~ od 

~ --, -~;: : r-=tt;;;:;: are being trained 

I ,1. p~·t~~.::c.· .!.;?R.nts nl"e l)~ini:i: pro~esf:ed ror t.r::d.ning . ---1--.-1~. Pa~·tk11~n.r:t.s h~we yet to b_e_s_e_l_e_c_t-.e-1-1----------------

___ __j___ . + ' -----------------

11 l• ! f'. ~a:ri:ic-5.!_n1:.:.s ;.;ill have been tralr:e;.'1 whr:n pro,j~ct terminates 
----·-- ____ l_ ___ _:_Ll.~2_J. i~~'.1:::: ~of a. throul!h P.,) ·----·-----

'i"i. l'!: ;e1wn·.i, ::b<: :.::~:-t.i_riJ:-an~. tr.P.:i.n·;.n8 co:;ircnent \°lf this pro,iect in relation to 
> '("·!~::·~.:·_1_1{= i~ ~ 

, ... . . 
'. • ; _ -~ _::.:c-.. ·(iO!~~.l:r l:(~(-~ t!J d "0 qi '"''r' iy hn'!..i1·a· r:. ._..,..a..J..t:.'"' ........ ···'-·ll .I • 3.0 011 time 

·- -· .. ·---·--------------·------------------ ----
C. ·_._ ·:.:::•: :'"1'.dP~c·~ :··ttrtl·~:i..!.)!:' ... :L~, .indlr.:ate ~he rn.i!lllier ·,;hos'.:' performft.nc~ in their job 

is 1·ate-:i as fo::!..:::-ws: 

l. Ur.satisf.'actory 2. _ Mru.·ginal 8 Adequate 4. 1 Good 

5. 1 Out stand inf! 1 Not :Rated --.. --···- .. -·------·--------
D. Indic.at£ the nUYtaer of retunu::d p~rticipants who fall into each of the following 

categories: 

l. He.Ye undesirablt~ chaxaeter traits 

<. Are ho:;tile to the United States 

:. . Ret~(!ived inadequcte trs.ininf in "the United States 

··. Receiv•::~ i.n1'1.~equat2 tralnin1I in a Third Country 

~. l.i:e assien.:~.1 to l'csltions belm• their lf!vel of competence 

6. 1 Are a;;2ir::n~-:: to :PC:~;i tier.~ above t:Jc-ir level of co:npetence 

1. 

p,. 

·~ .... 

Are. m1able tc g-::-t. th<:ir ideas H.Ccepted °?Y their supervisors 

9 Ari":.· us:inG their t rainln~ a:J:Jost as planned 

fJe emµlc:y2d in hig:'ll?l' nin}: :{c.si tioris than planned 

H>. k'e not 'b<0-ing 'lt:;.J.ize:::i tc t.ake good advantage of their training 

11. Ha.Vt; be·.~~ l:)st to the -project but arP- using their training 

12. Ar£: no lo:1ger in ccntact with the Mission 



--------- __ (_ .. 711.) 5 

0 None 

-A.T.~~llty <>f ~;<.1ij .i. tku J;u_-~;;.iro-;-;;:: i·;;t~;- :> p~J·~c L ~n gc,nt~r'll is: (Check) 

:t.Ounse.tisfnctory 2.0v.aq:1rw.l 3.0tdr:qua.·-c 1;,QGoo•i 5,0outsta.nding 

' (_j' 'Jn"nt~ ...... ., ~ ... ··ry 4 e i.J ~ .:) j, c.;..•_ \IV 'l D·1n·~· i ._ . . .. l t'.1na 3. GJ Adeqna tr! 1~.0Gcod '5. 0 Outstanciing 

----·-·--
C. U. S. G<.WP. rn.r::;~n l r:xce.G S ?ropi::~:rty 

J.. !!as any ~:1•ch ~rop.:rty te·~!l 1.ieli vereii to date for nm on this project10 Yes·~ No 

·2. Original n.cquidtbn cost c,f such property: $ ____ _ 

3. :111~ the~ qun.li t:i of the excess _!.;rope~·ty satisfir:d the needs of the project? 

DYf·~ O;io ------ ::- no, 'briefly describe problem in the Narrative Section. 

.:~r~; t(j\~!·~ :U~y ~·.c:!L"!lO' .. ~J:t.1y l'.'l"'c.)bletn~ "t1hic!1 have !'lad a. f;i.grlificant adverse effect 
·:··,:_ .;:-ro;jecl. Ju_-:-.11,~ ~.h<:' J.'ast stx u!O!lths? -(Check) 

D. 

to ·port of ent1·y 

on 

2.0 !.>if!.'i·~ult~· ox· S<'t·L--.L'.s delays in t;rans:porting commodities from port of' entry to 
pro·ject site(s) 

3 .0 Lack of ad.equate storage facilities 

4.0 Sever~ damage in shipment 

5.0 Com.'Tloditics havi:: arrived but are not being used 

6.c=J Significant p~rtion lost or stolen 

1.0 Cm·1moni~;:i..•"<> r-.~ceiv~d did not re~et PIO specifications 

3.0 Related far.iJ.:i.. ties :10t ready to receive corr.modi tiP.s 

9.0 Unsuited tc c~ imate/enviromaental conditions 

1•}.0 Unne".!essarll:r sor-histice.t.ed for u~0 by country nationals 

ll.~ Lack of satisfactory maintenance facilities and sufficient spare parts 

12.0 Other (Specif'y in Narrative .Section) 

E. CVERDUE COVi·:OD:::l'Y DEL.LVERIES 

If e.ny delivt~r:.·~~· on Erny PIO/C are overdue 120 days or longer, checi{ the 
responsible ~.1.u:.hori z.ed procurement agent and describe the situation in the 
Ne.rrative Section. 

i .O Coop~i·atinr; Country 2.0Mission 3.0asA li.Oother: 
~~~~~~--~-



-----·-- ~·- ---·-··-------·- .... - (1.l.J.) F'. t::H. the FlO/Cu 1.:::.mnd f·~r t·hi ~ t""'),1'.•ct. :01°1 t~h .. ., nolJ :i.r vo.lu._.. of' commcrllties •• 
r~·.1!;.i10rL~<·ct, ordt•r!•.l ruul :l·.~11nr···i. :..'!11?cl'. Col1111in '2 :·.,1· PIO/Gr: on •,1hich deliv•:ric?G 
nr•: ~. '.:) rlov.~ or n:::i1·c~ nvr·r:ine. ---- ·-----------··------.....;~---~--- ... -~~--· ..... -.... - -----·-4-

,,, f'~'l it1t)"t"l(-1t; i1 .• , . .. ..... a. ' 

l~J(; ~~n:: r 
(h,· ,! 1"! lJ e 

f]q l J.ar Va~. U!~ ( 000) ---------------.. ----~--.-----
::. Ord~red 5. Do:.'li vered 

---·-..... ·----·-----··"'•- ... ....... -- .... -- .... -1--·---y-.,, .. . ---··-~--r--·- ---·---·----- ---------
t\. ':'·:--l.~l 1·htmb'{ r·o:nrlr>t,t:-.i I / , · / 1 

._. __ fUL.cL: ______ ·-··-----·--·-··-··+· i ... --~·-----· ---- .. -i~r-··------ ___ lf±, ________ J!i,,_ ______ _ 

~-· __ _J_Ql~_a __________ r' ·------ ____ J_Qi______ 50, -+--46-",:..__.. __ _ 
c. 

----------·---r-----
__ c:__ __J __________ . ___ ---+-----

f. 
--~-~------+-----+-----

·-··----------------....... ------------------+---------·-·- 1--a----- --•·• -----

i 
---------------· ______ ___j _______ _.., ___________ ,.__~---------+---------

i - ~ .. ___________________ .J _____ __ 
' ---- ---+----------4'-----··~---

··--·------ _J ______ ±_-···_ 
l.i t 

'l. COO?ER4.TING COUNTRY 

A. In gencrr.l, the count.ry government's participation in this project is: 

1.ll!_.r:satisfactory 2.0Na.T:;inal 3.0Adequate 4.EJGood 5.00utstanding 

Is. Ch-~cl:_ country prcbl~m.s of a serious rrature having a significant adverse affect on 
thi.~ project'~ progre~s in the last six months: 

·-
··-

... ··-,.. 
t'._ 

;._ 
~ ···-
·-, .-

- -·-. ' -'--•-
: :,... ·-
- ? .J.._ •• _ 

:4. 
, r: ......... _ 
::.6._ , .... ..... ,._ 
l·~--

19._ 

Jis~s;r0em:>r:t '!:i·=h~een gcvern:r.ent ministries 
D"!.~agreer::.ent b~~ween government officials within a single min~stry 
Change i:1 -:-:-:<.?cutive lGe.ders'hip 
Suf'fici.·nt C?oopera.ting c01.1;1try funds have not been provided 
~,'.'cessa.ry ena·::linf legis~_ntion is not being developed/passed 
.t..r:. rrga.ni?ation has not b~en established or Stb.ffcd as agreed 
Ex~·= s2i 'IS r~d ".'.s.pe, ·o-.1r•:aucrf!tic ce lays, or important d-2adlines missed 
TJ:-7lnys i.n '.:.he c:i..•?arancP. of U. S. Technicians 
'i'l~.ir:!.<: cc:•_mte:·pa.r:. technicians have not been assigned 
Q;_:a1 i:~':'..<::ll cm:ntt:·rrart. technicians have not been assigned on time 
Quali:!'ie~i participant trainees are not- available 
Qi:ai.ificd r-ar':.icipant tl·alnc:es have not been nominated 
Q',ialifir.ri :po.r~,:kipa..rit trainees '1mvP. not been nominated on time 
Maintena.nc~ of fad lH ir: s 2.nd :=quipment is sub-standard 
i.c.cal political di:'fcrr~nces 
Tribal, class, 0r ens te conflicts 
Cultural rPsistances to changes 
Cocp~rat~ng country ;;0rscnnel not. r~ceptive tc U. S. technician ;najor 
recom..'llenda t ions 
Ct.ner ( Speci :'~· i~1 Ji~rr::it i ve Section) 



- ,,, P·· · '.r,.-, :·•~t·r- "~~··~r~1 

.• '.::::>or"'ra":.i.ar; C'J.iati·y a. l:. i.:. 1. 
:i:'.·t_•at '·''(: !,~-. I ~ ?·"..!!.-+~·: VC; :·~~~.·lCrllbic 

~---~~-----------~ .... --.. ~~~M..,_.._...,.,,._...,.. --~~ ~#~_,..,.....,....__.,._.,.,_ --.---·--

,.; • F.nthu• 
:dnstic 

. . . --·-:· --~--· ~--·-·.-- ... -- ... 1-~··•.4;....-~.... .... ... __ _ 

6. f!?YflJ·t'",..'l'" i"' ii"ti··-r~~ · I X 
• _, .. -~-_.:..: 1 .. 1-·- ci.:_. ____ .. ,.... ...--··--+--· .. -··-·~--·-·--.. -~--·----+------· 

b. -i ~-t·'i""''·,5 ·p,.,.t ···r ;1,!. .... "c'1t· 1 ' . l I x .,.)' ... ,. ,... :.~.:...:.....:..-~ .. ~...:..... .. _ .... ______ L __ _._._ ·-~---·--.l---- ... -... _ .. __ .......... __ ... ____ _,_ ____ _ 

---- ----------------------·-··---·-·-- ... -- _,,_ ______ ·----~···-~-·-· ...... __ .... .._ .. ,.. 
1. DcH:S th'? Cc.ope.!'ai:.inc C:..n:n:..ry Ls.•Jl: ~,J1J~c-ove!' f\.tHi ccntirn.wtion pl~u\s? 

a.t!J Yes r..O No c .0 Ina.1iplicable 

rrc)J~ct; 

.>. .l_) iJnc>'.'.!'.t'ta.!.u r..[2c] IntRn.!s to take over c .0 Anxious to take over 

). I~~ t~t·::-~:-ver sr~::~~'; i~·~ -:r1 11ro~~r0ss, are Coopr:;ra.t.tng Gotintry's activities 
S'~'\JC!t~€" Jir.o; ;-3e.ti.JfaCt0."t:'il:r: 

h.0 wo c .0 Inapplicable 

:~. I:dic.J.':.f: the :-,·...:.:·!lof:'I. :in. c;nc:h of the following categories: 

~~. 10 On Board b. Unsatisfactory c. 1.rargina.l d. Adequate 

e. 9 Good f. l OUtsta...iding g. Not Rated 

2. Indica::;e the nnmber of c1Tl~!ltcrpart tecrJn:i.cians in ea.ch of the following areas 
•.:hich nave had a s::i.gnificant advi::rs~ e:!'i'r:ct on the rroj-'>:~t. durine the pa.st six 
T.0nths: 

l., ..... 

i. 

J. 

k. 

Ir:a::'2quatr:: t.0chnical education 

:,'.aturity and age 

rl.otl'vat in:1 

Other (Sp·-~c5..!',,r in tlt.i.l'!'~~tiv~ ~ection) 



l •. 'l';;p~ ·of 
· .. Contributhm 

A. Canli ~-- --~..J9.!!9.L._. ____ .,. ____ g3~-'---·---- ____ g3!1------
b. In K\nd 

c. ·~orAL --------·---
G. W~re t.::e coat.!'ibut . .i.ons c!' '::.he i.:ooperating country over the past, six mor..ths 

rcasr.na.bly ir. a.ecor~a.nce with ~reements? 

~J Yes 0 ;~o If no, dir.cus:=. p1·oblem in Na.rrativt? Section 
-------

V!. r;::.OJECT Sl'PE>RT 
-------------· 

A. ·~ate ti·.~ bad:stc·!1t·:in~ ~er ':.hi::; proj..ect as shmm below: 

I 2 -. R +· .. a .• 1ng ., t ca. .e ~or1es - 1'yp<= o~-- i..'\t·,,·.~ t .~ .,~ ~,.~ - . .... t:.l\. r ..... ,.\..·P!-·..L;,,,t., I a. Unsatifi· b. c • J. e. Out-
factor"' !·far~inal Adeauate Good standing -·--------1,--·---. '" 

f.. L:.: _ _:_~-~ x 
--· 

,._.._ ___ . 

•rir.1el ine s s ii. PASA x 

iti. Contractor 

b. i. Am/w x ·-
Quality ii. PASA x I -

iii. Contractor I I -
P.. Check a!":y backstoppi.ng deficie~ci~s which ha.ve had a sigEificant adverse effect 

on th?. praj t:C t' s prcgre s s in t"hA last six .nofl"th s : 
-l-.--:aP..f"'kSt<:D I 
. - --
~ b. c. Ccr.·- I 

r, Deficii::.ncy c. • 
AID 111! PA 3A tract01· ~~!-~'- -------

I · 1 a. 'l'•"'C hn ic i.an:: 1·Jave no.J:. 't;~en !'ecruited on schedule 
-

~± 
b. I-'ASA/ Contrac': r,(:-go~l.ation.s r1ave not been concluded 0 

s~hc:Jule 

c. Part:i.cipant call for~.;gr~ dates have been delayed 
..-----~------

n 

d. Commoditi~t have not !"'.rr:!.vec1 on sched~1le 
- ---------

~. App:rovals and g•JidaP.C€' requ ir·:-·~ have: been significa.n tly delay 

f:. Information rmd technical :m:·-nor~ have bee!1 inadequa te 
. 

f· Acti.01-:.:.: c1~rrr:-ntl~,r ;.012n·~ing a!"e impeding project pre gr ess 

x 
f I h. Ot!1t'~r (cp,:. .. ! ry in Narrative s~ction) ._, .. ( ...... 

...L_ 



II. 

III. 

IV. 

9 l7p:1;'·.·.·· 
E-"."'._ 

__ ,,_ ______________________ ,,,__.. ______ -----
(If scct16rif· 

B. 1::,:.:; 1;i~J3 ;:-rr~j:-,:t tCVCHlr:d the n:n<l for tt::c:·miCl.\l a.ids, e.g., pamphlets,.· 
:.i.:.:':"ri:il::; 01• •.:?quipm1·::~., which sr" not currently 11vo.ilablc rrol:l2 back-

~~--·- ___ .;_;__ ;.;.:..:::iid.:..~.c ~? ~? ---
c. Hn::; t.:ii.> pr..:;jr•ct. r•;'l.·oul1•d any rcq-.ir..:•ir.cnt for reseu.rch to be financed by 

x ,. •·1/wr; 
""'---+·---<~~ls:..:.,..,;_-:_. -------

0. l. f,o-:s t~t'! project involve part'lcivation of organizations or countries 
___ ..... x _ _.,.. __ ._....;c._~t"'"'h"""1.:...!':;....'_t.:;.,_··~.ill._rt..filD anJ thl!!' co9,nern.t.'.&.s country? ... • . , 

' 2. If t~e :u1sv:er t.o D.L is Yan, are there a.ny significant personal, logis• 
x tic .. tf?chnicnl,_pr fin&icial :problems .resulting from. thi,s arrangement? 

E. l. Docs thr: project have significant cha.rru:teristics transferrable to 
x c~:ar~~· c2·:.n+;?'j.es?._ _______ .,.... _________ --..-----------·-r--- -- 2. Are there i..r.mcrtant lessons (positive or negative) to be learned .from 

3. Has ~r.e prc;.ject ... r~m1)loyed any unusual techniques, devices, or tools 

t
x this 1.r\lJ•.:ct? . • 

---- _,X,.:... ______ .... 1'_,........,n·~L'lhi.1::1 ot!l!!!:S .may pr?fit? 
. '"'· Do a:t:i a3pecte '::If the project lend themselves to publicity (newspaper, 

..... _ __:.....x: .. _L..._-:.:!!!.!.l~:~.t.!~J ";:;C} ev!.sion, or t~ilms) jn the United States? 
:;, :~.:c:icat:" tne nu:::be1· of' times in the reporting period the project site{s) was 

·• ~ • .; !. "!",d l::;r ''U~h of the following: 

1. 1 Project Coordinator -- . 

2. 12 Local Mission U. s. Personnel 

VIII. ~ARRA'fIVE SECTION 

3. 

4. 

__ AID/W Personnel 

U. S. VIPs ---

Org!l!lize this section to co.f~~espond with the or:ler of the structurea portion of 
the '!'A.FER. Identify each narrative sta.t10>"lt::1rl:; by t'he approvric~te section. and item 
number. ' . 

D.b.a. A soil scientist \·1as assigned to the position cf soil conservation engineer. He 
does not have the techP.ical knowledbe to ade~uately fill the position. 

b.d. Cne of the techr.icians developed stomach ulcers during the reporting period and 
was away from the project for a period of six weeks. 

b.g. During the reporting period poor personal relations developed betwaen two of the 
technicians. helations have improved to the extent that the situation is no longer 
a problem. 

D.8 Heturning participants are given the proper ratings but the older staff do not give 
proper recognition to the training the participants have received. As a result the 
particir-ants are not allowed to influence current activity to the extent their train
ir.g would indicate. 

0.5.11 Local suppliers do not carry sufficient supply of spare parts. 

VII.B.1. b.h. Project agreement si:;ecifies one soil conservation engineer and one soil conser
vation agronomist to be stationed at each station. (Katsina and Eubi). At Katsina 
there is a soil ~onse:=-vation engineer and a soils specialist. At l~ubi there is a 
soil cor~ervation agronomist and a soils specialist. Failure to provide a soil con
servation eugineer at J.iubi has had an adve:l'ae effect on the project. 

' 


