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The objective of this project is to assist the governments of Nigeria to organi~e, 

de_v·e.lo ___ ·.p, an.d .. e. xpa. .. nd·.· state. agricul. tural·.·.··· ext.ension .. s· e_rv_ ·.ice .. _e ... ·an.·. d __ to·. deve_ 1.o. p pr·o.·g·r· __ .ani. ·_.'· •_'' .. ·._.·_! projects, and. policies which will encourage farmers to adopt improved practices 1fldr 
otherwise prcmote growth. in production ot export and tood crops. ·· . · ·. · ··i d 

< 
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For a full historic:il developnent of this pro,1ect, sc~e PM~· for 1969, pp 1-h, 2-f.o 

Overall pro,1ect pnrfonnunce han been satisfactory.,. The orgunizati,,nal structures 
of st-,te extension aervi Cf!S hu•re been improved, hip)l"'r quality and better trained 
pArsonnel aro on !.ho extensfon staffn, pr<wr1;m plann1ng, implm:~<>ntation~ Pnd 
evc,luati·:n procedures aro more developed, a r:r•'!at,c-n• numbor of young farmers' cluhs 
a.re functi ··ntn::, m.•thod~ dernore trations are in ~xtann ~ve mm, inservice train1n;i: 
ses~'i...,ns are ro,;tllarly conducted, am!)o-visu;'l aidn have boon develoned and put 
into U!:':C 1 pamphl'.'tr., bulletins, crop guide·r:, :me' other printed 1!'aterials have 
been p:-eparccl anc' dint,!"ibut<.'c, and rocor.rmnded nr•r: cultural practices are car~·ied 
out by no:·e Ni~<>r'fr~n famers., 

Present r)ro,1nct ob,inctives ar" nv~re i:p.'Jci.fic to the t:;o or thr e exoort or f0od 
cron:3 selected !'or '~ai-11 stat.eu A n'J>·: reN)rt:iw• s~'!'it"m for nro,i:•ct acU.vit1es 
was dn-1~~Jopec! nnd a• opted b·~i<;iw•inf~ Jul::r:,l, 19700 Henceforth, thf' o.ua':"t r\v 
r~pol'ts will bA moPe ad<\ptable to fact f;'!th»?r'.n'r, w:it.h t.he ~xnected -·r;nuH or 
set! 1.n,... up h('rt~hm .. ··l;:> a1• i.;iet which proi;resi' in thn prn,1ect c:n be notfldo 

i:or t,Jw a.·ricultu~· 1 plannin"' :y)rt:i .. ;n of lhn ~~r ,i<>ct, the obji:ct.ivo is to 
ar>rise on n~;tabli!frl.li:Fnt nnd dovcloprmnt of a ri"; nnnimr unn 5n ~ac·1 ritatc conC·"'rm·; 
to particip:.te 1n pl<1.n;,1.nrr, priwrarn fo rmuJn t:i· n am~ a!)nr;:ds:<ls, .:md to trnin 
people t. o ff' rform thene t.1nk s., Thn fi r"t t¥:o :""'C tin:r.e were mace in rarch nnd 
0ctob0r 19(19 t,o ~·olmtn <incl l:ad1ma, rc~pectively; thP thirc lY·c;c'1e ~rr·Pct:ve n 
July 1970 at Jos; n.nd t.h(• fom•th in 1~<»!.ir!ur:uri ; n r 1~r.mber 19700 

; hU':! tho nr:· Jy f\1:n~:d ~;t12t"! miniutr:ies ~h";~· a n·o ·!nr- ap ... rcc:L ti n for the 
i'1lpo?"t. mer: of pbn""infl', nro.crrn:;~; -1 o dato hue h" n li.mited for tlw t'olJm:~nc; 

(1) :i'lCt.:? the forn tion of :.tat.esp thr>r0 har:. h' n rm';r Jirdt.•'d c:i£.cussirn of 
ntknn} a·;1·icultur·d "olirics and the cHvfri n of fnndina rHspnm;ibilitif~f, 
betwr.rm the fi>c!r~r_J and the stnte r;overn:ncnts in BtiJ 1 under dincu~nirm., 

(2) The of ':tcblf' of the at:.itP 1::1.,istri s have nnt, f'ul' y ap"rocH1t.r•d tho nC'ed 
for Cl ·cff f.»:•nhrmsi 'H' nnr:roach to pU!.f""'i.ni~ .:,ne 'la f> tentlcd to foCUfl tlrir 
plannin• !':taff~: on rx1rtf(:i:lar pr,),~ect propom.1~, sono of ~,n.;ch have b· 1 ·n 
qt1:ti~e ]1mlted in ncop<~ci 

(3) Sjnce. por.tin;:- of the m;: ID plann··ra, to st.~1t,e rdnist,rii:rn 0f a;n•'i cu]tUi"'t'~ 
preparatl~n Tor stnte comn-ments of tho new fk'lU.onal plan ha~? rncdvflcl top 
priority., For tho most pc."lrt, stato plans com~i"t of coHectiono of projr'ctn 
11.mit~·d in scope and not broad]y helpful to sma l lhnlc1P.r developnent., 

UNCLM]ig IFrnD 
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$~ §t the six nor-thorn stat ea are extremel.y short ot etaf f ltith 
pre.;..re<1uiuito backEtround for trainini:r,. 

Co!ltributlons to Achievemnnt or ~)actor. nm Goal P.lans 

In udditfon t.o the contribut:I ono poirit.ed out in thin section in the prov:i oua 
Pi',,? 1 StJVCTitl other contribut.i,)no have b1;wn made: 

( 1 ) Concentration on Cirops 

In 19f>f]. the l·~iHni·1n felt t:1at the various state extension servi<'es had 
the capabHity, under guidance of the state USAil: extension ac1visors, to 
initiate campairms for the :incr·c:ased product.ton in export and fnnd crops, 
ns rncomnmndcd by the ~!;·W rrepo?"t.. f,ccord:tn~1y, product:ton car1paifmn 
havo bi~··n launch•!d as follows: 

(a) · 8!'itcrn 'tete 

(b) funue-Plate&u 

(c) t;ano :tnte 

( c!) Kwara 'itate 

( P.) 'fort '1-Crmt ral 

( r) 'iort,h-· '<>.:; t .J rn 

( :;; ) 'Jo rt.h-' r:f;t1' rn 

:1tate 

:·t,;.t0 

'tate 

·tato 

!lice and l'a1.ze 

:Jeed multip! ic:~tinn of ricn eo.nd ,,Jinf:a 
corn. 

~;e"d mult:lp1 ir:".ti ..,n of ~roundnut 

Se<>d muJtin1icati0n of ricP. 1 ira:i.ze, 
,~ro :ndnuts. 

~)eAd multi nl :ir at. i •n of ,!;rot;ndnul s &nd 
rice 

!le<Jrl raultip11caU~n of r;rouncnu~,s anr1 
rice 

(o, oa, S~Ccl f''Ultipl !c ,t,'i.rm of rice 
nnc r.".aizeo 

(2) Ins~rvico -:-_r:. inirn~ 

A Bhlft has lw·:n r«ado in the w:phnr'iri of -irrvrvi.cr? tr:ii.n'n~ activjt:i.ea 
to tho rn .''H' a "<'an: 

(u) In each BLato th0 t11pics covt1r,-,d :in the training nef'd ·ns are in 
djycct nnp' ort to thr> nffortfl madn to incre ise cror:,q nro<iuctiono 
Topi.en arc sn~ectnrl 1m biwis of crons, noaoona.l up1~ronriatenesai;, 
and upnlicHblc extr.-nsi n n?·act:iccrn. 

(h) Tncr"rrne<1 altenti n. ia·. boing given to tr:; tning sup,~rvi !ml";y' ·.J:C ~·sonnel 
in adminisf.rattirn and man:1n;erial techn:"tquos~ capocinlly oriented 
to makingthc staff more ef;f'fdent in th~ t, P-chnicnl aspcct,s and 
p:rohlerr;o <>f incroar,ing cro~ nrooµction. · · 



(6) 

Inall or the oix northnm Atatns 1.ncrNwed aht,rmf;i n ir: brdnn: rrb'm to 
the frri.11,at.inn a~ip!;>ctn of crops procuctfona At ·~ru ·.; nn '.1 xtonn:i.nn apocfaJ id, 
pos:ition in irl"ir;at'lon-a1tron0f1Y was entnhlished and fill ~;d i.n an effort 
t.o brin11 thin dif3ci:pline into aha.rpcr foc1tso In adrHtion, purt,i ci.:"\'lntn 
have brnn r.olcc1.ed, untior' the ex.tenston prn,icct, in :ird 1~::tion. \lno, a 
P/, 'i\ pr0,}(:ict with '.T~>-tWDA y:crronnel ifl now OJY.irat1n~ nisix mont,h!:: course 
at Jos for miniutry ~taff of the six northern nt<~l,eso Thi.n t. rai n:irni: is 
coordi.nated under the I•'oderal Jl.ini~it r.Y of ,,.~ricul tu ro ancl N:;.tu r· l -;,Js011 rci:rn., 

Under the SU''el''ffrjon of' the U'.:!,I!': <v~rku~t.ural en~in· r, t"'r~i~lrp· h:1s 
bepn sturt.Nl in asf:Pr.bl..; ni>:, OJY.H"at.; m~, an,; Pa 1nt 0dni 1r U ·I" '?(~1: ·i ·rrr' nt o " 

t'1reo-c~cty se~;, j n ":!as liolc! ;n l{ai(.uguri, "o ·th-East.f'''Tl tntr,, i.n 5'"~·d 
cle.::i,ninr;, EOU til' int',, o.nr: crnns cultiva• inn eoui :::''n1~ o l.lJ of ~ 1l"!"G 
types 0f equ1r.mnnt. ha<! hl~"n on ham' for h crimddcr-ahle }r-:· dh of t~ne and 
•mre not in U><~i ln fact rr:an~r hac: not. b' 'n t.··i-:en nut of t!y f.<.ld:irP boK"!s 
they orir;inully CD.Jn(! jno !'nrsonni'?l aLt.Pn<'.in" t.he trainin· \·:~rr> c(r-:-,ooecl 
of U T! n;'('.tension ac!visors from thn Bix nort.h rn dat ':1 :~nc' fJ.C] r:ctl"?d rri•1fatr".'f 
en:":iner'rinr.; st<:1ff -- on·' or t· o from cadt r;t,at110 Thi!" t:n'!' oft r·i n:i.n~ c;rn 
be r':.'!peated elsewhP.r" for otl1Pr t.yr:er; of r::ou1.µ;"nt~ v:P 11 Uw e:'ph·:sfo u:jvcn 
to tr::in-thc-trc:.iner a:-1p~ct!J an:' encourare th., 1.r;,'.'i.nr.ri ··t<::.f'' to t'''f''"--.t the 
trc.in:ini; in their ovm a"ea:;o ~, ith an c:v-i:ricultur: J 0n'"'1n·•<>r in the P":trms'\on 
speciabist rosit.ir·n of i."if~·''t1-"n-a'"'roncrnint at.·:>: -,\n!!, V1fr tyrY? of 
trainin·~ in +.he futu:~e can bo ,~ivrn fu:-- 1 h"r r•ncour'.'1 1·····:'nto 

Cne or t,hr; mod. rrur.trot.:lni! aspects of lJ:l;\! 1 a· , i.d.~mr e -1 n 1·~i·~cr]I} in PIP 
occu;-··~·nc~, tn evPry nt.;J.e, of the Nir: rian Govcrr.rn·~t. '~ inabi '. ;• ·: te J;(· ,. 
U ·.T e':.t .. drr.vnt i.n run·dnr o'1der., In :!J:r.or:~ ·w~r-, in;;.+,·pc~ H. :is due to 
tlv:: una·:ai]<.hi.Jity of npare rn.rt.s hPcau~·f' ''f no ·~e;,Jc:r:· n .. h0c·u~"' 
urr.iil! ir'uY,ncnr· of r~e:i) ers ~.o ordor the ::Tia) 1 qunntU ics of !Y ~·ts ~·,~d., 
,\ system lr.if' bi n ~J<~t un wh<Jr'OlW u:· J; ordnrn and r;h ;Pfi 'n P~ · rx:u-1,r, ;~or t 1

1"' 
r-in.,t••i·-·l(')r U"'"'n•7 i·'Jn/r funt1•· ''hf•n thrl rnrtr. ·1··"~1'•rc ·inr' c·o•:'•: ~ .• ~,,,(~"'~,.,,......Jn,,~ .t• .-·, . .._J,,1f ...., __ ,~.-, .. .,,_, r. · '-" ..... \, o J,c ~ _,, 1- •- <.': l,i 1.... •-"'' '-t·- .-:. -- -•--~J-. ,_,, 

the r:ii.nistrl es h<• •m <Freed t, . .., pt1.y n 1 ikP rirr.ount, the ':'0n":~ ·~rd n,.,. into u ~f"'?C' ;>., 
2'>int. j.Jund to support u:-1,n; nrojPe:ts in Pi·t"ri:1., ':'.'fr1rt:· nrr: unc»s· ·1·::1v i,c 
1:et t.h1.: pr<:wrJ.l1'1 into f ti' l opcr,tti ')t: a 

'!'he ob,1i;ct:tve of the 
ment. nnd developmr:nt 
in plrmnj nr;., progrrun 
porforr.1 th·~·rie t:.sks-<> 
v:i.able undert.r.i.kiri·;fl, 
dnci n1.cm mflkinrr. in n 

plan·dnf' port:i '" of t'1P rrn5·~ct ~ s t.o nrlvi!>c on "r.tahJ lnh­
of a n) ann lnr.; unit. in nach !'ltnt t:o: CO!;c··rn::cl; to ':1:; rl id!':. t.i~' 
formulat.i..on and ap»rainalr:,, anf'. to tr in pt"OnJ e to 

f'larmin'', and ev:duai.inns mnde ha:rc cJ {:::tfno.I cd sorin '.ln­
have sugc•ested alt~nwt.ive N•o,1·~ct!'' :;tn<: enc.:urw'nd 
hro:\dor contbxt-<> 
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PAR C:OHTIMUATlott Sffl!IT 

c. /\nJ,Jcipg.ted '{o:mlt~ Con1~lrod tct~t.s: ll:ffic1_!mcv in '?<•source Utilization 

The Mi!mi :n boli1~v0r: th:J, more efrectlve oxtonnir'n services would r·"::;ult in 
substant fo.J. <'evclop.··1~nt. bene~'1ts; ho~,ovnr, we do n'lt. hnvo i:h 1 ! fif>''C:ific 
infot~'lat~ on n"CfH;f :lry to co:nparc cm;ts and benefits an,J nnko nv~n hr>m~d econoMlc 
cvn"u;:i.t.ions. ·ro~ful:'y, rnorf! infonna.tinn nlon 1~ tlV!HC Jines wUJ be nvrd.1able 
whon lxmchmn rk lia~a, now bn-1 ng col-'(! cted have h: "Tl nnnlyzed .. 

·;~he dev0.loprir- nt of n.lanni~·1r tmit.f. in the miniotrh~n or nn.tur.·.J rf?eou rc8s or 
a:~Pi.cult.ure of D0nue-l l;1te;\u, ":orth-Cent r;.J, Nol"'th_- r.>at.1H''Tl, 1es~ '•rn, a.nr: North­
-:_,1ftern ~t,f\.t.c._; Kil] br directly rclntod to mo"'O cf'."'ici<'nt Ufie of the n~"icu1..,. 
tur ,1 rcsource:i '.Jf t;)osc sl.<.itP,So 

In the nn-1•icul t.ur~tl plannin;; pr)f"t)rin of thn prr\i~ct, r'·su3 tn to date havn brr.n 
r:ui e 1 il~itc(! co:~jXtr":<! to cost.s for thn :re:~sons giv1.m ahwt• in a, t<H:<?t'i•!r with, 
in scr.ie ca Ge~:~ i na1 onua' P sup"ort. int; fr:.ciJ 't,1 "~; <:i.ncl r·rx i J')"l1r>nt in thP '!~ l y 
f ormP.d r.i":i r.t ri ":· • 

c5. Contin11Pd ·~0] PVan~c: I~:"t)rL~1nce ctnrt ... ii:;niflC"i.tnc~ of the I'rq.it~ ct to Count. !Jl 
fuv_£)-OlYl10nt _:n<:/9~· "th.c• i~rth·runCB of w:,U 'p,foct:ivcn 

'fhc ob~0ctives of t)1" :=t.::1-<: nxtcn•;ion rwrvicer; 1 Le. jncr"i~f't>rl ~·ror\1ct~·n of 
nx~:-ort nn<1 fo'H' cr'""f'.' am1 imr-0rVt:''Jmt tn th" 1PV''l o'."' Jiv~n<' of the n•r::cn1-
t,iu· 1 :'<>pUl' 'i '''1 9 !.\>''' <!tr ct,] ~.r f.iecf to the nc~nomic c: r\Vf'l OJi'C:'nt of Hi '!'! ~iao 

· hil0 n'~ricultn "" wi"1 J ~J::y a dC?c] inin' mlfl aR th~ l"'tlr"J ~0r:n]:,t.~ -n dcct'e:•scs 
I'('}Eti'f!; to thn urh•n :~w·uJ, •.4_,TI and U1r- industri..<:l cap cH.7 1)f t '°F' c rn:ntry 
incr~~::'.P.S 9 its r::ll'r''l'<'nt ;, .... cT"-:mriAr;,nr:•• ~n the Pc'1n'"\~1y a'"'U .,.,i; t,h;,t :w ·':.cqJtu ·a1 
ou!;nut 1:-urt ;~rn~I ii' ;,n•r rd :-ni ;'j cant, r·.:.pid, Ni.l',eri.:i-wid(> "Crrno:"":i.c "r'(fr!tl-\ is 
t ? \1'~ ''!!H'. C ,. 

'i'h~ e;cLens~ n !Wr'rtq• (;,.:,Jf; ,,_~th th-; lo~mr,t ~c 1tf'lon of 1,}p· a .?.;ct:ltu '<tl Rectnr 
of !Ji. •_;:·ia -- V1" f."!..,.''r, \iti''''' ciF~n1~~ mud ocr·11r 1f L'l'°'l'" j~, tr) he c.P'!"lorc;u·nt. 
'rhP •·r:;,;' ct )5 r1'~.ic1:L,1·J? "··l0,1;mt \=1!on consfr:r>rin· D"'0r!uctir•n or~·"n' ·d 
11r()5z~ct:.. J~} ch (n'-··:·nd f'Jr r·uccr.~~-; nn tn'l,.,>1 ~1in •. i)1Qu~;an1~s of !'..!~: .. ,1: ;:1ror'uc·-~----rs" 

i'hn r:f .'ccU_ ·:'"!'lu:>~; nf t,•; is pr J· ct in up q·:~diru; ext.en:: 1 -~·1 am: .:vri cu; t :l!' 1 nl u.n­
ni:w cn.p;1h1J~tic·;, 1f' llir' or·~anL-.rJ ~ons doa1irn1 · ith the bu1L or ''i ~-::·~ir1'f' 
poptiLt,i,,n tdJJ. thur r: mt.imw to hP a r~n • .i:or- rlet('lrninan!. of Pt" r-.t,,-. nnd !"r0nr-

0f CC('m··~;;ir c'·~Vr!lo·-r-. nt,, Ovr·r t~r-r> 1 t.h0 ro]n of the nxtc"md---n F'lr-rv-\cr) rnv 
cYiun 'f! but. it,r; rcJ ~,, .nr:~ in h•'J ni·1 · ~;o'1 ve curr'f>nt au;r: ru 1tur 1 nrnh) "~S wi1l 
C'mt 4 nU<"• :d.rmf·i~n if' mJ1y OD" f'}(!r-1nnt Of a l;:.r,~nr OVr;'!'"l, rmd <>nc} ac"J:;~·VP"')<•nt~ 

rr.:J.y b" ' "''.f-:r.d by ah »-:-lU! nr m-.J fimct' ..,in:~ c!' o+Jv·T' ;·~vr•v-.w-,.,t.o. 



PART 1-B - PROJECT EFFECTIVENESS 

1-B-l - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

This .section is designed to record progress toward the achievement of each project 

outpuftarget which was scheduled in the PIP, Part II. Where progress toward a 

target is significantly greater or less than scheduled, describe reason(s) beneath 

the target. 

(1) :.p:.:raise ".'X'. :~t:.n:· ) iv~st.or.l: pol i ci.r-::~ r;I rv.:.k'~ 
r~cn:--r·cmc'. t~0ns fo'!"' st:·.te;·::ld~ p"''."'~ra:n 

(2) _:,pr1rais0 ; :.v~,stnck dF;'f"i ")'J':<<"'nt i.n t'H' n,..i.vll.t~ 
sector and :::~eJ.:.c .,..ecoc:~"'.'>nd .. ~. "i ··nr for st.·d,:•;iicJe 
p~o:-;rtJ:l 

(3) 

(a) l.oc·:V.rw b0·:·f h0~':; not p14 csrm\ 17 b~·!n1• 
9.t;:r"t!lr:cd h;yr a ~~: .. c;;2 t11r· .1 C}:t.ens:i ~ n 

(b) =:-st:.:h11~;\'ir. 0• ryf pn.!) 4 u ~r.;s r.::.nc: '!:".: n·'"~r: for 
Cn:.-~on~t '!1"°t r on~, us-~ ~i.7. imrr .. cr.red. ;~r.:~~=·ses 

(i.!.eY-i'.<~Z) 

(c) Orst·.n.;zi'!'lr.'; b.·nf h"' ·i:-: ff.~n"•i~r· intt) C()0P'~ra­

tive ~r~ups. 

(c) 

(a.) ::1t::l:'1J 1~!'1 t:-· in'n;~ Sf~~:-~onf) in :·,:':"·.1 
•• 1J:·t:i.r'n 

!':1 ~t:-:r:-,t:·.s for :~in:t?-~t r:r h'"r.'f' hi.irhn~~( .,...r (_-~oo 
of >:crl::Jhr~ps) 

(4) ,,c>I1 ~(~ on extc:'lCi.· ·n i '1 !'r:i!''r1;J: fon SU · O"'t r~n 

(5) A prr:d.se th'.' 5 on-~n:Lnr; i7i~rh:trv 1i ·rr:'. ..... 0cl.'.· 
c\:nt(!rc ;:.;.m: r.ub~dt recoo~ ~ncJ:,t i.: .. :is 

SECURITY Cl..ASSIFICATION 

3 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

ACTUAL 
CUM. TO 

DATE 
; .., .. -,/t_ 
, I • ~ 

,.. 
v 

0 

I'\ v 

0 
1 

4 ' AS OF PRIOR s. S. 
7.:v, •1 970 J•-~.;ip·· PROJECTED 

• . ~" PLANNED TOTAL 

b. BY NEXT FOR 
Jl.JNE 30 PROJECT a. 

F>l..ANNEO ACTUAi.. 19· 1 LIF.E 

' .'. 
, 

1 ./!' .. 

1. j 

r 
l 1 

150 170 6on 

10 7 13 40 

12 40 

1 1. l 1 

2 •' 2 6 

1. '· .. 
I 

" ':' r. 5 /. .# 



PROJECT 'lUMBER 620-lJ -110-770 

PART 1-B - PROJECT EFFECTIVENESS 

1-B-l - OUTPUT REPORT AND FORECAST - (See detailed instructions} 
ACTUAL. AND F'L.ANNED OUTF'UTS (ALL. DATA CUMUL.ATIVE) 

3 

ACTUAL. 
CUM.TO 

This section is designed to record progress toward the achievement of each project 

output target which was scheduled in the PIP, Part 11. Where progress toward a 

target is significantly greater or less than scheduled. describe reason(s) beneath 

the target. 6fJJ/69 
(6) ,\ssist in conducting denonstra.t. :1 ''ns ror 

Catt.le farme:rs in r.lCt ·ods of Spl"llVln(!', 
de~orninr;, idcntific:::tirm, h;.::.J.c!:i.n~, and 
record knPping 

--.xtensio':'l a.~;ri!:tance with the obj('dive of ex­
pand.in~ rice an(; maize productirin and inc.,.~asing 
productivity of land and labor will be cnntinued 
in FY71 as part of t 'he qice/I.Ja ize ?rod uct i. nn 
Project (620-11-130-798), which includes a.odst.nn .e 
in processin~, storr>.~e, seed r.nultin1.ica.ti·~n, and 
mecha..,izatirm, as welJ. as cxtcns:i. m.. A ]"':"·"'? has 
b~en p~pr~~ed mid personnel tran~fcrP.ed es of 
January 1, 1971 • 

2. Out.nut Targets of ?-~c-',:esti::m '.ta.te 

(1) 

(2) 

fonduct de=:onstratj ms for- both rice ancl :rr:ai e 

4 

in the 

() (3) 

(4) 200 

5£CURITY CL.ASSIFICATION 

5, 6. 

a. b. 
PL.ANNEO 

6 

ACTUAL. 

5 

PL.AN NED 
BY NEXT 

J~tj1f0 

7 

Pt-ojc out.nut ar~et~ ap 
' ~ foT' th , ~c11/'aj ze ?rojee 

] 

4 

4 

250 

l 

4 

L 

/50 

0 

4 

4 

380 

PROJECT.ED. 
TOTAL.· 

FOR. 
PROJECT 

LIFE 

16 

ar 

1 

~ 



. -- ··-~ ~·-·--·- .. ·---··"·-····- --··-.. ----·~-·-·-······ _____ .,._. 

AID .1020-25 A. (7~66) 

$&CURITY CL.A.S.SIFlCA.TlON PROJECT NUMBER 

\: PART '1-B.- .PROJECT EFFECTIVENESS 

·009 1-B-l.- OUTPUT .REPORT ... AN.D FORE'CAST 2 "(Se~ detailed instructions} 

1. 2. 

This section is designed to record progress -fo"'!ard· the. achieye!l[e'.nt::o(ea·ch pr'qfect 
output target :which was scheduled in ::~rjf:··'6F>; .. fart.11. · .. Where ':~·rogr·;~s '.:toward a 
target is significantly gr.eater or less' 'than' scheduled, 'descritie·<reason(s) beneath 
the target. 

ACTUAL. ANO PLANNED OUTPUTS (ALL DATA CUMUL.AT.IVE) 

CODE 
NO. 

AIO/W 
USE 

ONL.Y 

bo Cocoa dev~lo".):::cnt 

(1) :·;st(~bl:ish:-:1~nt of c0co<.l de'.':10nstr.<:t·l,.,n ar''as for 
pr:;. Ydte f2.r::f~ "s 

3 

( ... ) \"' :ic~;~ .• r:: ... :·.:r. estr.'11 1.1'!"1·:-. =·nt nf :::L~,..,c·s car".T::; ''. su;,:·J ·:: ::_; 
for cocoa .ct~ir.7'.~~1~s 

(3) ·-stabJ..5.~h s':':r'd r..:·iJ;t,..:r.ut.-:I.:·m ~;v:;t.~:-r·· for c···c0a 
in st<-.te 

(4) 

(5) 

f """' r~·''°"J:! ( ·oc~"'"'' )' • ;..J.L \· ' - ~ ·' .•• ~ .• 

'teti.a~bil :·t:.:~.t.i nn cf t.,:..~!9··~e th !"(!C-~cr~~ nr. .. _'·c.: ·~.:~.rc:r.~r: 
f nr pol~vclnn.:-:.1 r;cr~cil .. ?L,.~·; 

( 6) :·)~t lln ~·)J .~:n !'or est~:.'b~. i.~1h :. ~1 '":- ~,:~ r1 ~c~. h· ·.:1n t-:-r.:!J ~·~ ~rr· 
coopcr-fd, 5.vF! ":1•! ::-k··t. in~, ant'. acc~i:H' roe..ri~ 

c. '7stab1:1sh4n~~ na:i.ze d!·:.r~nf• r:>.nd ::t.o·..-;..gf; t>c~~~1i0~:; in 
vi1: :1;~cs 

(3) . :·:-;~:."le C'.:nst:-uct~ nor n~·'"(«'•~: t.0 ·,·:L1~ ·, -f.~R ·i.!1 Tr;r~~l.~ 
fi".."is:!:·n 

ACTUAL 
CUM. TO 

/., f./:.(,F:'.. (", 
~I - " .. ,. 

n 
'··' 

() 

:J 

" ~.J 

~J 

0 

:"'.. 
-· 

'.j 

·' 

(4) ·xp.::md. c··n!3t!"Uctt"n ':lf d:r:n:r::i to :Jl 0i.:7ht ciiv:l::i:' ~.: 
i."l s ~.<:~.:Le th( .. t r;ro·.-~· 11~1 ~;.~: ~jC 

.~) 

.Set :.~p ;}}an :for in~1r. r'V:l.~e t.rair; '.n.-:; "or ·;xt '11:::: ·hn sta rr 
in <.J.1 asp~cts conriected :··1.V1 inc!"er~sr 1 ) Tl":-r::uct::.n:i o;' 
cro.ns 

SECURITY CL.ASSIFICATJON 

~) 

4. 
AS OF PRIOR 

::cfj 97·~JUN§t~b: 

a. b. 
PL.ANN ED ACTUAL. 

5 5 

1 1:) 

i 1 

i 
,., 

; J 

1 

) 5 

10 •) 

(I 0 

"· n 
',.I \. ~ 

l 
'.' 

s. 

PLANNED 
BY NEXT 

1 cJ.f~E 30 
I.,• t • 

" _, 

1 ::i 

n 
·,~/ 

18 

2 

f' ,J 

0 

1 ") 
( ,,, 

:?5 

,... 

6. 
PROJEC1 

TOT Al 
FOR 

PROJEC 
L.IFE 

., " f lJ 

?O 

l 

36 

3 

., 
..L 

5 

20 

?5 

s 

1 



SECUIHTY ·eL.:A.SSIFICATION i. -~, I PROJECT NUMl3ER 

'1 •. 

CODE. 
NO. 

AIO/W 
USE 

ONLY 

2. 

PART 1-B - PROJECT EFFECTIVENESS 

1-B-l - OUTPUT .REPORT AND FORECAST - (See detailed instructions) 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIW1 .• 

Thi~ section is designed to record progress toward the achievement of eacti project 

outpUt target which was scheduled in.the PIP, .Part II. Where progress toward a 

target is .s,ignificantly greater or ·1e:ss than scheduled, describe ·reason(s) beneath 

the target. 

( .. ' (J..1 

3 

ACTUAL 
CUM. TO 

DAT.E 
(~ /~';0/ (..C~; 

(c) To -:.-· r»"OVP :-:.nr! exnancc r-c~~:c.'.1t.: ~niJ 

:J'.5.th .f.:.r":' ~t"S 

,.,., . · 1'.::. r. ::>,: 

~-;o/v·~ 

(2) ':'o .-. ;, 1·:: bJ. iz~1, st arr, r~1~u -1 n, nn· · t r·d. n Un···; o 
cxtcn-:;i~m cf>-:• :n!>t:~at:'.--n i.:;njts (~ .. ,~'.!~;) 1;') 

(3) 

(4) 

·:'o ii;'!.i!"OVE' 

GU r, .. ff•"f:, of 

7,,.._ -···· ... ~ ' ... , ' .... 

t.L..71.(' P~:.,·~,:~n( 1.~··c c·i l.:T~ c~.<· t,··~1 ;.1, ··~. ·r; 

c~~~:i~ ~·rr··.(t..:.c~ ·i'-'11 .inc •:~;~:~r, ':""rn ...... 

«. '" ~ ,·. ,., 
'. vcJ.~ 

{::;;) 

(b) ~o i~~a.11r~ur··,_J._.e a"1. i.'.f'~r-:.1':·"' .... , ~,.•· ·~7·.··~~·, 

pr-c.>;·":'!"'." . ..rrt fo~ ~ ... .'J: 1 r''\"·" J ~·~ ;-.; :d..:.. ('-.. I':! 

' .... 
•'I 

int .. ;:inec::I • (', (;: ~r; ... c•na1 ) b ',;.•:1 I. O:l ":, ;.).;'""·· ': 

tr·· .... ininr". f~n:" i~~nD p~'~ .;rr n~"" J-4. c};,:.~~i '-~f-!('~1 

SECURITY CL.ASSIFICATION 

2 

s.' 
AS 0 F PRIOR 

;.·v 'J ';?(:JUNE 30 

s. 

PLANNED 
BY NEXT 
JUNE 30 

PROJECTE: 
TOTAL. 

FOR 
PR'OJ•ECT .. 

t..IFE 
a. b. 

PL.ANN ED ACTUAL. 1 C/i 

1 :<. .; .. ,,. . . 

'·;'·-::~,., .. 

er ."'\('1 I ~r r 
•. , ·'l .l 

,, 
) 3 

( ""~~ ~ ""C: ~:"• ... ~":"',~ ;;~ !"_:"'''1~1",.·.r· r:c· c:s 
:·\· ... e:- .. ~.-n~~-· .. lr;'· :·!?1~~ ~ ·:'.!"·;"' t.~-.~.i~:-:~~~, ~ 

r·--~,t~ ··~ ·· .. ·.( ;:.!::.. ;~~- ~ c~ .,....!._~. '1"' ~·VI•"'.~ l~~~r; ·.~ n ~ur;~l 

~.rr1. ·t >t . i;. rti, ·1 ·~ ,,,~, ... , . n 1'.(\ :~ ~(' 
t: ~. d 1- .. t ·: ~ ,~ r-:• :i :l ""'·:0(' -d:~ - ... :. ) 

l 

l 

... .;; 1 ~r-.+ 
"-" - • .. '.J 

... 
I 

, 
..:.. 



AIO 1020-25 A !7-68) 

SECURITY Cl..A.SSli"ICAT ION PROJECT NUMBER 

009 
1. 2. 

COOE 
NO. 

AIO/W 
USE 

ONL.Y 

PART 1-B - PROJECT EFFECTIVENESS 

1-B-l _OUTPUT REPORT AND FORECAST - (See detailed instructions} 

This section is designed to record progress toward the achievement of each project 

output target which was scheduled in the PIP, Part II. Where progress toward a 

target is significantly greater or less than scheduled, describe reason(s) beneath 

the target. 

3 
1-_!_A:'.C~T:'.:..';:U'.:A~L.~A~N::_::D~P_:L.:.:A~N~N_:E~D:_:O~U:_T.'....'.:P_:U'._T:_:S:'......'..(.:ATL~L.:_::D:.:A:.:..:_T..:..A:....::C..:U:.:.;MlU7°L.,;_A,;_T_l_V_E~) °7. 

s. 6. 

: t.::.te 

~o P.~.~t.~b~ -~;J·1 an e.f:\~ct1i.r0 nro:~rti!"\ of -:r(~r\1cin .. •, 
proc0~· in~, <'-m' sto '<J::f' ·-::r !'oun, .. t 1. n ~;G d for 
~r:::t.:n~ nut :i::1p .. :,·;c:·:·· :;t; .. 1an.l fo 50 p~' ··cnn1. of 
f;.r:-:,;;r;: to Uf: ·'~r~1·::.n.; trK! :i.r.Jprove1 varir·~t~' b~1 
19750 J:''.·1"1.~; r:·>nc··'n':.rntion rf~quir-P.s 35 y:i 0 ~ccr.t. of 
the P~, !lS~ ."'."; p:-n,1~~i.>r: S?f.!'oM.. 

:'o 0r·t.:1>~ i.sl1 ti.'1. ~t' 'r:ctiV•.": 7")r01;r .. ,r:; Of' ~ ncrn:::_~'~ Y1"!" 
CC":"'c~~l cro--s nroc'.uc:t·; ·n b;,r 15 pr~rc- ~Tt h;• 197?. 
•:·Jtj~ c~nc~'nt ;:-r~t .: "n is ~-.o re·::1;~r-'! 30 n.'.' .. cc-11~. of 
thA extrm:-d "n nr·o '!'::.::-: 0f'''rv·t o 

(b) •0 i!laU:".U•~.::t0 n.n i~::,~i·v.J.c.-; tr ·.i.:' in.~ rr·~ ..,.-:-·:~l:l 
fnr aJ.J. J.')V~ls of' st;"~·r· {!1qs, i\1t.~c!"l":ec::,,,,..:, 
~i;~:.Ls:i.0nuJ~) :X.:sr?d .~.n ~'JU~ ~ ~ i1~. · ... ,.··~ r;c~~.: ·i -~ns 
p ,,.. y~:··.r of 3 .... '.) 5 d:.y~.~ c~i.ch. 

P'' rccnt IJf 

ACTUAL. 
CUM. TO 

f, A(',TJQ C. \,/ ;;v/t'"> ./ 

0 

0 

,.., 
" 
n 

a. b. 
PL.ANN ED ACTUAL. 

l 

1 ). 

1 

1 

PL.AN NED 
BY NEXT 

mf30 

1 

PRO.JECTE 
TOTAL. 

FOR·.· 
PRO.JECT 

LIFE 

·1 

1 

1 

'''o cst;:bJ·isli a !'-:·~~;,t·J.c a-:x~~o<.:r'h to lr~c:'';'s ... r:": f·.r-: :".!"oduct"i ·n th-::-,·~~:~i~ u~~"? r:f b lock p<)'-,''" ·and 
i.:-:-i '.ti ·-n :::;ch''r:-:::-t~o ?h1~> r nc10ntr:1~.ion if: to rrcu:l ' 1D )J'.rc· ~t. of U·w ?:d,C'ns:( ·'n rm.•.,.r:m ~ Co:r"t. 

SECURITY CL.ASSIFICATION 



~r6~v;?:;S;:fl-.: "-'''"'~••, •· ; 
·fie '';'"•!~lTY .C:~AS$1fl"tcA'T ION .... :,,,, ;' )/.·:-.;~···, P<tOJ~CT.·NUMBER 6;"?C·-1 J .. ~· .~ (':-??O 

PART ~1~!l.- PR.OJECT EFFECTIVENESS 
J-B-1·- OUT1?UT REl?ORT·AND'FORECAST -·(See detailed instructions) 

ACTUAL AND PLANNED OUTPUTS {AL.L DATA CUMUL.P.'TIVE) 
This section is designed to record progress to.ward"the ac'hievernent c:f each project 

. output target which 1'~,schedu1~4:..'6i·~.·Pr,ti .• ;.:Part 11:· 1,¥Jlere·pro?;ess toward a 
li11iet,.;ls.;"1inifJc~DJ{y,~.ter.Of·~fiss:1.~n schedulEid; describe reason(s) beneath 
t~ target. · ·· · 

(a) 

(c) Gro:..:ndnut 

(b) 'l'o inaup;u'!".:.te an inflr:rviue tr<!ini·rv P:"'O·~~a.-i 
""or ,,,11 ] ,....V"lr o"' •:+af''' ( h, • .,. " ...... ,.,, ,J; ~ ...• , ·n='. ... t;;;. .. - -~ ,.,. .. • l .... l.I - .. ~ -"""! ~ J ;J,.. """'' I....., 

on se."'1an .... u:.:;.l b<!:'.i ~ of' :~ , ;:.:rr; n::.r-l'1 tir::<~. 

'l'he ;:nck.'.::. ;c ar.F""!'O"!' h to r''~'~.:lt d1T onst.:r: t ·i ·r~f' t. '.'.> 
tea.rh f.:1me-,.•n :i'?:!)roved c:.··~ic·:"!t.u ,..hl prndurti ~n 
methods anc1 ;:r ;, ct :i cee 

To est.:::.biish, st<:.r:-, ~r:u~p, '"~!.' t' in f"lur' ~··n~ 
t'o sup or-t,, er~'!"~ ·nc·.,.\:;:~r·cd :-'~~(:.~rt~~ , .. n~:·'!"':~a 

3 

ACTUAL 
CUM. TO 

6 /.'f:tfl-,~ 

llnkno'l<n 

linknmm 

0 

;) 
) 

6or:/y,. 

SECURITV CLASSl"'ICATiON 

20 15 tons 

1 5 l' 

' ,.. 
::;,; 

1 ,, 
'" 

1 

, 
J. 

I 

" 

• . r-i pr;~ c:: 0 .,t 
Und~t.;.·~d.ne~l- l · 

1 

1200/yr 

1~ 



009 
t. 2. 

COOE 
NO. 

AIO/W 
USE 

ONL.Y 

PART l·B - PROJECT EFFECTIVENESS 

f·B·l - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
ACTUAL. AN 0 PL.AN NED OUTPUTS (AL.I.. DATA CUMUL.ATIVE) 

3 

ACTUAL. 
CUM. TO 

This section is designed to record progress toward the achievement of each project 

output target which was scheduled in the PIP, Part I.I:: .. Where progress toward a 

target is significantly gceater or less than scheduled, .describe reason(s) beneath 

the target. :-) ,I ?.A.fl.ff:: ' .,..J>.,.;/: i 

'?o !?St:,b1ish a Sf?':rl r.:uJtipl:ica.tl~m n:""Or?r~;r" to 
produce an a{:ec;uatr? sup~ly o'..' se~~d of rricor.1r ended 
w;rictics of g:ro~mdnut for use by the r,,~ers, 
so th·'t by 1973 70 D'?'.'.'"c0nt o.f' f·:r!!iens arc u~·r !"!~: 
the r'. con: (c':lf'ed v.:, ri ·"'t5.''S :·.nci m t~or: s. 

(1) Cr-ms :-:--::i(uct::.-,n Inc:"'C':~s; l·r·o'1'.r'1:.rr; -

{a) 0ro1:rlfnut 

1'0 produci'? eno1i.ah sePd nf ?''')CO'.':: (~m:r .. 0 
V<.:.rir~t·r for f ·.!'!"~(~rs tr:i inc!"f't!5e r.-r0r:ucti,.·r~ 
by 3~ pr:· ~cent b;)r i 97L,. 

SECURITY CL.ASS!FiCATION 

0 

0 

c 

0 

4
· ASOFF'RIOR 
T' 1 ~:7:i·u NE 30 

o. b. 
PLANNED ACTUAL 

1 

'1 l .. 

1 1 

1 

s. 6. 

PL.ANNEO 
BY NEXT 

l~·¥~E30 

Jc 

PROJe:c­
TOTA! 

FOR 
PR OJ EC 

L.IFE 

1 

1 

l 

, 
.I.. 



,Sl:C:URITY· C:l..ASSIFICATION 

009 
1. 2. 

CODE 
NO. 

I PROJECT NUMSER 

I 
PART !-B - PROJECT EFFECTIVENESS 

1-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instruetions) 
ACTUAL AN t' PLANNED OUTPUTS (ALL 

ACTUAL 
CUM.TO 

4 · AS OF PRIOR s. 
''' ·j r. ?C:: J ~~ e: S? . 
a. b. 

DATA CUMULATIVE)· 

PLANNEO 
BY NEXT 
JUNE SO 

6. 
PROJe:C1 

TOTAi. AIO/W 
USE 

ONL.Y 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part JI. Where progr~ss toward a 
target is significantly greater or less than scheduled. describe reason(s) beneath 
the target. ·'·. /~.~ y,~c 

... ' '. i 
PLANNl:::O ACTUAL. /("'H 

FOR 
PROJEC 

L.IFe: 

(b) ~ 

Tc 'r:!"!'H~UC~ '':': r~:. ':'1 Sf:'·:.:d of !'ec ;· . n( ... (' 

fO'r' r:~~·";!'S tn ~.nc~r.··:trc· 1~·' .. '."'H:uct ~ 
b~r i·S:?l.. 

"'t;1 !:'i··,·~ t ~.r 
75 ~ !'C':·;. 

(?)In· .. ., .. - :. ~rv::.cc : r .ln '~f"' 

Ii.) 
\ 'J ,.~·o ir.;i~..l~~r-r.;.t6 nn insnrvicE' t ~;.l"1-: rt"' ~·~ r'n ·:·i·~r 

for all vi11i·<'•" .. , ...... 1 '"Ctcn .. :~n ··o··~'., ..... _, '"r' 
in~t '.'llctn :.~· of th~" ~.:d..;:, tr ·:~ ·; ··n -~" c;,;.t.;1;;:; ·;~nrl 
farr~ institu1."'!s, on S!"; fo.r.::u:·LJ h·t;· '.:" nf 3 dn:r:­
('i,1 h ~. i;r:. 

··r0 ~~·r,,-:~c:ucc ('rlt'~ll ?'~ !'.'if" d r~.f ~ .... ·~""'O:; ,."'~: 
'"./~ ,:r~ <~·~~_t~~ for r - '.t~'"'-~ .f. I .. ~ f'•] "' ~~t ~~r:, ~y '.() 

acrl''~ h:1 '974. 

SEC:UFl1TV C:L.ASSIFIC:ATION 

1 

r-. u ] 1 1 

0 . 
1 



PROJECT NUMBER 

PART 1-B - PROJECT EFFECTIVENESS 

------...--------------------------------l_-B_._1_-__ o_u_T_P_U __ T_R __ E_P_O_R_T __ A_N_D __ F_O_R_E_C __ A_S_T_7_,_(Sre_e_d_e_t_ai_le_d __ in_s_t_ru_c_t_io_n_s~)--------------------------------~. 
2. ACTUAL. ANO PL.ANNEC OUTPUTS (ALL. CATA CUMULATIVE) 

ACTUAL. 
CUM. TO 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part JI. Where prog1ess toward a 
target is significantly greater or less than scheduled, describe reason(s) beneath 
the target. / i:;'f'.'.'7~~ a. 

PL.ANNEO 

b, 
ACTUAL. 

Pl..ANNEO 
BY NEXT 
-:'r4~/F. 3.0 • ·_, J': 

(b) r~.i.cc -
(o C st i:~'bJ. i~S ~ t .. ~1 rr:~ ri_ c .. : ~: ·~~d r:ul ~ .! [JJ ie :.~t~.r,,r:. 
C:--::J":~;;i:; ()f ?(.: ;::cr·~-::s <~ac?: ( t·,.";} ~tn •. c~.o ;·,~o~ .. l' 4 ncf~ 

0 3 

an;-~ 0nr· ·:l.r! "':1i:.~:. .. 1 l· noi.:·:1 nc·0) :-:-:~~ 1 ~?71. 

_·o o~~·j· :..b : ~:h, !Jt,~ .... ·::~, C1 ;tli;:', ~JJ!• tr i.:n 1:'.~:rwr~; 0 3 
~ .. D st~;-;t·•')~t, cr-.1;-~ ; ~c~r ..... ".~:ji'.':~~ · ·:'f;· i.:ct ·1 nn f\1"0~'"1•;::- .• 

(J) 

{ .. ' ... ,, 0 rr~ . i" .. J. l 

1 

l 

I, t~«:• .J .• , 

SECURITY CL.ASStFICATION 



T;"""t''" 
.!. . .~ f 

i l";;ruTNUM6£R 

' I 
I 

PART 1-B - PROJECT EFFECTIVENESS 

1-B- l - 0 UT PUT RE PORT AND FORECAST - (See d_e_to._i_le_d_in-'s_tr...;.u_c_ti_o_ns.._,l'-------------------
ACTUAL ANO F>LANNEO OUTPUTS (ALL OATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 

output target which was scheduled in the PIP, Part ll. Where progress toward a 

target is significantly greater or less than scheduled, describe reason(s) beneath 

the target. 

: ... '.·. ?rov5~c·i.:.! ::;u~.j.:"'ct ..... rt.A~• · !" +~x~, ·~~:;-; ~"!1 ~~y-:.·, c l.2 2 ·l s~;fl 
C!\'t~.:i.1;~~>·~~~ to ::;i";~~.!.tri~~ of S"i.X r1~:)1"'t:it::?' ;.tt·,tn9 

(1) . ·: ~r~~\--f:~ .. .,.1 n·.:..r-'1 Pxtr'nn'l_ ·:n f!'r'i ~ci ] ~i .. s·~', 
(2) Ir:···ir:: . .-ti~~n-c\~rn~·;n:r:r r~:-:t~n~~i -~ :r c :·~ i:~t 
(3) I.iv~st:,(!k ex'!:.nrn~'i ·:i s0rd::ili~:t 

ACTUAL. 
CUM. TO 

~ ~;.~}7,., 
t~ '):;I • " 

?o ~~.-rt, pJ :~~~ ·-. ]n.~ .:1.f:\"; f'r) ;:''°'R in s·f· ,~. ·~. · .... ~;"i!: 5 r: a. ri.. ~ ~. of' 
.,.,.,.l·C",tU'"'"' :•""(·:/or n·· tu·· 1 ,..,,,.,.,, '>""\"'·- ~~ •0 • r•l·• ,,.,. l· 1l•"'· •,·:).·.:· 
~ ... -- <I·" _1,. ...~ """'J. .••. J •\.,.\,. 'i ...... !, '"t ~- .• ~"' 

nor!·.h ·m :.:d., ,·l.c~:. (In crir.dn:~ r:: .... ·r~hf: .::"'C"J!'1\'n"'.'t.1 ;~1 
:'o':"' s~p .. ::. ··1::t"" '"llanr:i:·v !)!"~\~..,ct ·. ·ili br )')•'''"." "'."::!cl ;'.} 7j 

C·,,, 1· ··1·"'"'~1 ~c+ '·ri· ., t·:. .. -,... ...... ) 't,;.1.,,1~.,. ,J.,.,.,'\, u ~,~,..'· .•,,.: #•-;. (~· ... l.,,. 

SECURITY Cl..ASSIFICATION 

"· b, 
Pt.ANNE:O 

I 

ACTUAi.. 

5, 6. 

PLANNEO 
BY NEXT 
JUNE30 

1 <"';"'1 



PART l·B - Continued 
OlO· 8.,.., OVERALL ACHIEVEMENT Of PROJECT TARGETS ·---...... ----~~~~~--~~---------...;.. 

·• f'lllc•••n u)c~• within tl'!t twacllet on the followlnc seveit-polnt.Jtale thlt represents yow Judament ot the overall proaress towards project taraett>: 

-I _____ , _ __...I __ _____.,_x _..__1 _ __..._I _......__.._1 ______ .J 
Un•tttl.foct•y Satl•foc:tcwy -------• Outstanding 

--~-------------------------....:.P~A~R~T:...:...l·~C~-;;..:..P~R:O~JE~C~T:...::.S~IG~H~iF:-:.::IC~A~H~C~E.__ ________________ ~--~-~·-~ 
·011 C.1 - RELATION TO SECTOR ANO PROGRAM GOALS (S .. dotallod Instruction• M.O. 1026.1) 

This section Is deslaned to Indicate the pot.&ntlal and actual Impact of the ptoject on relevant sector and program goals. Ust tlie gMls 
!ri col. b and rate potential and attual project impact in cols. c and d. 

--~-----'--------'--'---=----;._---------------~-----~--~---·· 
o. SCALE FOR COLUMN c: 3= Very Important; 2= Important; c. d, .t.crnAt.. 

1:: Secolllary lm"""ance tMPAc T 0 "' 
COO£ 

,.,..,. POTENTIAL GOAL l 0 

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/SatisfactOfy/Good; 
l= Unsatisfactory/Marginal 

IMPACT ON DA1.E 
NO. 

11110/W 
LOSE 

ON!.Yl b. 
SECTOR ANO PROGRAM GO.t.I..~ 11..IST ONl..Y THOSE ON WH~CH THE 

EACH GOAL RF.L.ATIVF.: 
II'" PROJECT TO 
ACHIEVE5 PROGRESS 
TARGETS EXPECTED 

AT THI!'> 
__ P_R_o_J_E_c_T_H_A_s_11._s_1G_N_1_F_1c_ ... _N_T_E_F_F_E_c_T_'----------.i--------_!.I~~-·-·· 

01rtriculiural Product.ivityo To promot.c, throurr,h extension 
educati·'nal means, an increase ancl improvement in <:rop 
production. 

3 

3 

NA 

2 
(2>InSt., L'evo Plmmin~ t.o develop in each state a pro,"loct 

pla.nning unit capable of JE rfonning ec6nomic analysee of 
agriculture.~ pot.ential, planning., and imnlementinp;_pi:ograrns 
and conduct1nR evaluations of a.u. ar;ricultural activities., 

--.,.-------------------=---------------+-----+--·--------
{J)Inst it.ut inna.l ;~velorJnent., 'fo estnbl ish effective ~xtensio 

__ o_r_g_~·,_n_i_z_a_t_i_o_n_s_,_a_b_l_P._t_o_m_o_t_i_v_a_t_e_ru_r_al __ pe_o_p_l_c_ .. ___________ 3 ___ t ____ ", ... 
---------------------------------·-L-----..1-.--------· 

For goals where column c. is rated 3 or 2 and column d. is iated 1, explain in the spar,~ for narrative. The narrative should also 
Indicate the extent to which tti.:. potential impacts rated 3 or 2 In column c. are dependent on factors externai to the achiev2ment of 
the project targets, 1.e., is there a slbstantial risk of the anticipated impact being forestalled by fact(){S not involved in the achieve· 
ment of project targets. If possible and relevant, it also would be useful to mention In the narrative your reading of any cummt 
inolcators that 1orcer·term purposes, beyond sct.edulP.d project targets, are likely or unlikely to be achieved. Each explanatotT note 
must be identified by the number of the entry (col. b) to which it pertair1s. 
012 NARRATIVE FOR PART l·C.1 {Continue on form AID 1020-25 I): 

( 1 } 

(2) 

(3) 

Tod ite it has b0.f'!n nearly impos~:ible to isolate and m1'HnsurP the a.'{greg"lte 
affects of the ex:t.ension s~rvj ces on a~l"icultuml nroducti,,n. '!'he nroblrnr 
simply gtated is that any tnc"'~ases in production are most likely the result 
of severrl factor'.", of which ext:,nsi"1n is only one .. 

'I'he ar:ricultU''tll planning activity, b~mm Jast ye<:1r, is now qperatln~ in fo11r 
of the slx nor'th•"!rn stat.es.. These are Bnnuei1Plateau, Morth-~'iestem, North­
Centrnl. and the North-;•;nstem ~1tatea.. lt~ormal r-equnsts for such advlmr'A have 
not b0cn received from Kano or Kwara stateso 

~Memal factors effecting Bucce~s of project remain the same as stated 1.n 
this sectton in the 1969 PAR .. 

UNCAtss:rFm D 



PART 1.c -·Contlflllilld 

C.2 -•GENERAL QUESTIONS 
,_ --- -- - -_, .- -

thr)ij 'questions cOfltern developmenb sine"-> the prior PAR. For eactt question place "Y'' for Yes, "N'' for No, ot "NA'' for Not 
Appllc1blt In the tllht hand column. For ~each question where "V" luntered, explain briefly in the space below the table. 

Have there been any slanlflcant, unusual or unanticipated results not covered so far In this PAR? 

Have means, coriditlons or activities otoor than project measll'es had a subs~antlal effeci on project otAput or accomplishments? 

015 Have anv problems arisen as the result of advice or action or major contributions to the project by another donor? 

MARK 
IH 

THIS 
COL. 

016 . If the answer to 014 OI 015 Is yes, 01 for any other reason, is the project now less necessary, unnecessary or slbject 
to mod lflcatlon Cll' ear lll!f tum !nation? 

~-~--,~--~....;_~~~_;_~~~~~~~~~-'-~~-~~~~--~~~~~~~~--+-y-· 
017 Have any importarn lessons, po3ilive or negative, emerged which might have broad applicability? 

0\8 Has this proja:t revealed any 1equirement for research or new technical aids on which AID;W should t.ake \he initiative? 

019 Do any aspects or the project lend themselves to pwlicity in newspapers, magazines, television or 111ms in the United 

IJ20 lt11s the1e been a lack of effective cooperating countiy media coverage? (Make sure AIDtW has copies of existing cov~rage.) 

021 NARRATIVE FOR PART l·C.2 Identify each explanatory note by the numbe1 of the entry to which it pertains, (Continue on 
form AIO 102().25 I as ilecessary): 

014. Indi<'atcd above in ~'ection lJ\ 

y 

015 .. Sme HK dir~ct hi.r-n or 11topr:ed nut 11 UK adrninistratiYe personnel have b~Pn 
slrnpti.cal of the plannr'?r's role; in at 11?ast one ca~e, the Jack of coope··ation 
has !;Cri.,uslyhnmpcrcd opP.~ations .. 

017 .. ~5Pe 1969 Ji\'' for descriptinn of Jes'"'ons learned in the genr-ira1 extension projoct. 

In the Ar;ri.cui.tur:il Plan'1ing pcr-tinn of the prrl,i~ct exnerience to l~ate under­
scores the niE~nificance of the "crisis in planning" as presented :in Developm,<'mt, 
1.eview of ~ern:nb"'.r 19690 Ler::i:on: Ap::oi.ntees to the planrdng prs ts must be 
very carcfn lly selected for hi::;!lly r<~levant tr<":lin · ng and/or succe!H~ful mrft:ir.:mnco 
in very similar assi,r;nm~nt.n.. :i'.xperience to date 5Uf"f".ests a c1'ntract r:1ethod of 
po~>t.1.nf', wouJd be sumrior throtwh the broader recruitment. it wo11Jd ai"ford., 

It is also ap·~arent tha.t some general guidance to C:ornmi:-H·dnnnrs, Pormanent ''Acre~* 
taries, and Chiof ~;lu.nninr~ or icers, as well as our b:?chniciuns, would be 
helpful in i-:ax:i.mizi.n1; the r ·levant as~istance or tho :·1an'11n and '..'valtuntion 
diYisi.ons .. To t!tii: end, a draft of n i~·:ernor::indum war-1 nr1.::pa~d by !ho P·rki' of 
; :11 icy an<l Plunn~n;; !:ivlofon of tho }-~ir.:-:i..~)n 1 s Food nnd .;,r~r·~cuJ turn '! 1'icosi 
c•:i.t.ed Jun(> ?2, 1970 which li~;t,ed Uk rollOidnr: major c1ut.·hs nf t.h"f:.f; nla11ninr: 

uni• s: 

( 1) · scPrta in the gnn" ~·;.l rol ir ins 
(2) ChnnHo prioritieo 
(3) Conduct trefeasibil i.ty ntudies 
(4) Fomulnte propmrn.ls for r:.nnncial support 
(5) t.~v lunt e the deployment or resources of the minjst.ry 
(6) ,\irnernble rnlevant data 



•tN~ •hlWtl la~ 1Mt u..ct fcW._, Murattve Sections for Which 1ufflcltnt space hH ~ot Hin prO'ilded on the form. Identify Heh •Ml by It. Plrt Ind s.ctlOn 0ttt1r.11tton. 

(7) r\·ernre. P''H'"an,.mt OOCU!';~n~.at-. ion or fXJ] icfoo and prn•;i:!"':ms 
(n) l:inuuml11aLc ni~riodic reportfl nnd rosult.n -nf i;tmUon 
(9) 1'rain nta!T 

Uanc minlsti-im:; ~;J r1~ady have accnptcd tl'1•'ne H;uidoU.m"n tn principle 
nntl one, Ht lea.st.~ har. r.u~ked for a otci.f:'~ng plan to ir.1,l,~:1nnt themo 
'l'h<! nlal0ftcnt w1J 1 bo :r-ev:i.sorl and ortlnrr;~d for nulr!ir.::ion to the 
F'oclet•al · ern M..r··nt of "\;:o:ri cul tu re :·•hi ch will be <mcnuru:~ed to use 
it us hr~ck0round fo1· a mnfor ·nee nn the m1ture and purpose of the 
pli.rnti 'nc~ and evaluat, ~ '.'n<:dhri.sit:'lnB of thf' Btf't e mi_nistr·l "So 

01·~.. i\lso manifesti.n;~ m:1.rt of tho cause of the "crb>is ht n)aff·in~, 1' thfr: 
pr,1jcct rnvcahi an ur;~ent n:.~·~cl for hasi c rescrirch r·n n~t,urc and 
ope rat i ..,ll of s::ia~1 ·: l10l<!cr af~ri c1 ... ltur ·, inc udin!~ t.he : rrnti tutirina.l 
envirrm!1<mt :in wh;ch sma}.lholclcrs op":r:1te, if nound c!0v0 lopmcnt pro~rnms 
are to be c:e:visedo Tnc' :i·:idual Missions sh0i:J d t,alrn t.h~ initfa.tive 
in prop-ir;irn~ reriCd~.al re~onrch rr.ensures and :,TT/'-! t•houJ (J al so take 
st.n,~m to ap·-·rt:d.se the nor1d and he in noc i:. ion to r<mn0nd quickly to 
sn"cifj c n rnnog:J.!;" 

OJ 9... ;;evera 1 a:-:Dt~cts :-if th•': extcn~•; ·,n pro~ram are >rel 1 md ~ ed to n·"'Wsnaper 
and mu ·'.J.zine pub.1 i.c:ttv in the linits-d ~>tati:!no Gro::p m•" t.inr~s of f1~:rmcrs, 
youth act.'v:i.ti('Sll r:nd wol!1~:m 0 n honr> ch:bs and nr.>JPct~ al1 lr:nci therrmt:)ve:--~; 

to fa,_cr:rt,l)le nubl i cit.y.. Pictur~s of PMY act i..v:i ti'.:!S '1"'"' a··dlnble 
or con1d e;:.i.~.dl:r be t;:Jren .. 



ll•A - STATUS: OF SCHEDULE 
· cm iA-l-NPIVIDUAL ACil(ltl (Ste dlrtalled ln1lfuctlont M.O. 1026.l). Thi• I•• H1tln1 of m•Jor 1et1on1 Of 1tep1 whleh were scheduled 

·t•.flhrilcel atlrt Of eontlnul~ lmpkimentatlo.ln thertportl~ period n reflected In the Project lmplement1Uon Plan, Part I. . · - -
MAJOR ACTIONS OR STl!P"; CAUSES AND RESULTS 

OF OEL.AVS1 REMEDIAL. STEPS 

1. 1:n the Hestem Btn.te {Livestock ~Jctension) 

a •. Appraise existlng livestock policies and, make 
recommendations for statewide program 

b. Appraise livestock development in'tte•private 
sector and make recornmemfot iono for statewide 
prog1·am. 

(1) Locnt ing bHef herds not presently being 
serviced by aRricultur;d extension 

(2) i·stabl ishing of past urns and ranP,cfl for 
demonstrations, using :Unproved grnsses 

(J) Organizing b0ef hP.rd owners into 
co0pP.rat ive r; roups 

(4) 'Sstnbl ishing new priv:ltely owned hct"ds 

c. Organize plan for asflisting 1.n inservice 
training for livestock extensinn workers 

(1) ":stablish tr<?.ining senf'ions in production 
methods for f·!inistr;v beef husbandry 

d. Advise on extemdnn i.nfonnati·m supi'ort and 
plan 

e. Apnraise the 5 on-going Hinistry livestock 
centers and submit rccorn'.'lendations 

r. J\s:>ist in conducting demonstrations for cattle 
farmers i.n methods of sprayinP.;, dehorning, 
identification, handling, and record keeping 

2. In the Mid-:\'estern :"tate 

(ti) IT ATUS - PL.ACE AN"X,. IN~ 
ONIE COL.UMH a.;... _______________ . 

(21 Ill I II 
llEHIND ON AHEAD OF 

•CHEDULE •CHEOULE SCHEpULE 

xll 
x1I 

x 

x 

x 

x 

a. ~)ned multiplicnt; on, proce!'Hing, and dfatribut on x 
x: (1) Developing nn overall program 

(2) OrBanizing farm groups 

T'elay not considered significant and it is · 
anticipated that by end of projectthis factor 
w111 be on schedule 

x 



P~OJKCT NUM•K~ 

620-11-110-770 

PART II - IMPLEMEMTAT.OH REPORT 

II-A - STATUS OF SCHEDULE ;-. 

GU A-1-INDIVIDUAL ACTIQft.S (S" detailed lnstructloni M.O. 1021$.1). This Is a llstln1 of major actions 01 steps which were scheduled 

PIP 
ITl!.M 
NO. 

ror physical start Of contlnu1,. Implementation, In the reportllll period as reflected In the Project Implementation Plan, Part I. 

(b) STATUS - Pl_ACE AN"><" IN 
ONE COLUMN , 

MAJOR ACTIONS OR STEPS; CAUSES ANO RESULTS 

OF DELAYS; REMEDIAL STEPS c" 121 (3) 
BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEpULE 

(3) Conductinr, demonstrations for rice and 
maize 

(4) Encourar,e use of ferti 1 izer 

bo Cocoa i;eveloµnent 

(1) Establinhm•mt of coca der:onstrati.on 
areas for privnto fnnnera 

(2) iilcourage est,ablish of storos carr-ying xlf 
sup·1lies for cocoa farmers 

x 

x 

(3) ;·'.stablish socd distribution for cocoa X 

(4) :~ta.bl ish n 36-acre send .=~arden for coc ~ x 

(5) '1chabiJ i tau~~n of three three-acre seed X 
F;ardens for polyclonal sePdlin~s 

(6) ;)et up plan for establish; ng cocoa bean X 
grading, coopr~rative marketing, and 
access roads 

Co rstablishing maize drying and storap;e 
facUi.t ies in villn~es 

(1) Construct demonstration dry<~rs in Ishan 
Divisirm 

(2) C()nrluct educational demonstratirms at xl/ 
thmrn dryers 

(3) fi:.xpand construction of dry'3rs to villag ~s 
in Ishan Division 

(h) F.xpand constructi •m of dryers to all 
divinions (8) in state that r;row maize 

d. Set up plan for inservj ce training for exten ~ 
sion staff in all aspects conm•ct:l•d,iwith 
incrnar.ed urociucttnn of crops 

1/ i:el.ay not considered oignif~.cant and it is 
anticipated that by end of pro,1ect this fart.or 
will be on scheduJ o. 

.·· 

x 

x 

x 

x 

x 

--------~----~--~----··~-------·-,_;..~~·~--------··----------------------_. ________ ..._ ______ __ . 



\'_'o -

' PART .II -IMPLl!MIMTATIOH REPORT 
ll•A - STATUS OF SCHEDULE 

.. Gtt A-1-!tCHVIDuMr ACTIQNI (See detlll~ !~t'tfl.K:tlont M.(). 1026.i). Thi• Ill a ll1tln1 of mlJOf 1et1on1 Qr It•• Wfllctl were scheduled 
fer pbytlul •tltt ot co~lnulr.i lmpler.-ientatlort In H1' report111i perlitid 11 reflected In the Project Implementation Plan, Part 1. 

... ~ 
ll'•M 
MO. 

MAJOR ACTIONS OR STi!PS; CAUSES AND Rl!SULTS 
OF Ol!'.l.AYS; FU!:MEOIAL STEPS 

(I>) STATUS - ~LACI: AN "X" IN,, 
ONlt COLUMN 

(0 IZ) (4) 
BEHIND ON AHEAD OF 

~~------~--~--~~~--~~--.,..-~~----------------~---1-~·~C~H~ED~U~L~E;;....+.~·c~H~E~O~U~L~E;-+~·c~H~E~P~U~L~E-

3. In the Hix Ncrthom Statos 

&o f>eed multiplicnti()n and production act:ivit 

bo l•'stablinh µiclw.ge der.:onst.rations. in mn.1or 
crom1 or projc ct work plans 

Co Improve extonsi0n demonstration units (r.:DU ) 
to supr.ort crops increase pro~ram 

do Hanp~rnr and staff develoµnent to suprort 
cr"lps increase prov,r;un 

e.. Plann~nf', Advhio!"s for Six Northern States 

Nore dlff'icult to lay groundwork than oriRinalJ 
anticipated; hm·'everS> expect to be ba.f'k on 
schedule by enr! of !Toject. 

'!~ncountered di ffi.culty in obtaining requisites 

6 

and lorP rit:i c;il support l'.£ caune rninist ri s and ll~ rl!f' 
had not corr§ntljY ant i.cpat8d the actual requir 
ment for human and financial resourceso 

'1.'his activity is encompassed under now r-roject 
(76R) and fully documentedo 

x1l 
x 

y;J/ 



024 

025 
026 
027 

028 

029 
030 

031 

041 

'X" in BLOCK (c:): If m•ked, place ., • 
any Of the blocks one thru elg 
applr. This ls limited to key aspe 
Implementation, e.1., timely dellv 
commodities, r turn of partlclpa 
assume their PfOJect 1esponsib 
cooperatlna country funding, arr 

ht that 
cts of 
ery or 
nts to 
lllties, 
ival of 

technicians. 

___________ , 

PlllOJltCT NUM•lllll 

6~0-11-110-770 

l•l On schedule 
~)Ahead of schedule "-(c) Behind schedule 

(1) AID/W Program ApPfoval 

(2) Implementing Agenc~ (Contractor /Participating Agency /Voluntary Agency) 

(3) Technicians 

!4} Participants 

(5) Commodities (non-ff'F) 

(6) Cooperating Country 
__iZl_ Commodities !fFF) 

(8} Other (specify): 

11-B -· RESOURCE'-'-INc.cP_;U;;,..T;...;S ________________ _ 

This section appraises the erfectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those facto1s which significantly affect project accomplishment!>, write the letter P if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory. -

I. FACTORS·IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

y 

-

-

-
, _ 
-

- ~-
if' NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 

PROJECT. PLACE AN "X" IN THIS BLOCK: x 033 Promptness of required reports 
----------·-------------·~---·- ·->---

Adequacy of technical knowledge 034 Adherence to work schedule 
·-~---·-" 

Understanding of project purp~ses 035 Working relations with Americans . 
Project planning and management 036 Working relations with cooperating country nationals 

Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment " __ ,,_ 

Effective use of participant training el~men!_ __ 038 Home office backstopping and substantive interest . ' . 
Ability to train and utilize local staff 039 Timely recruiting of qualified technicians -
Adherence to AIO administrative and other reguirements 040 Other (describe}: 

2. FACTORS-PARTICIPANT TRAINING -
IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "X" IN THIS BLOCK: 052 Appropriateness of original selection X' . . 
PREOEPARTURE 

053 Relevance of training for present project purposes 
042 English language ability r p 

- -·· ---
043 Availability of host country funding 

' 
054 Appropriateness of post-training placement p 

- . 
044 Host country operational considerations (e.g., selection 

055 Utility of training regardless of changes in project 
procedures) F 

;) 

-
045 Technical/professional qualifications 

T 
056 Ability to get meritorious ideas accepted by supervisors p 

046 Quality of technical orientation 
r 057 Adequacy of performance p . 

047 Quality of general orientation 
i 

058 Continuance on project p 

048 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment --r 

049 Collaboratioo by participants' supervisors in planning 
060 Mission or contractor follow-up activity 

training T l' 
............ 

050 Participants' availability for training 
l 

061 Other (describe): 

051 Othef (describe): 



20-11-110-77 

PART 11·9 - C•tttlnuell 
3 FACTORS.COMMODITIES . 

, .. L.Ac• AM ••x•• I oea l I oe• .· I :I OM .NO 072 Control measwea •R•ln1tdlmqe and deteJloration 
IM Afl'P .. Ofl'RIAT• ...... NON•""" X COMMODITY In shipment. 

.. 

·. ·• ··• aL.ftl!K1 · 
El..EMllNT 

°'5 JhMtlnes• Of AIOIW Pfottam appr<Nal (l.e. 1 PIO/C, p 
T•••f•r Authoflzatlon), 073 Control measures •&•Inst deterlOJatlcn !n 1tora19. -QU1lhy or commdltt.1, adherence to 1pec lflcatlons, F 
Nltllf'll, 074 Readiness and avallablllty of facllltlea. 

OSi TliMllneu In ptOCll'ement or recondlelonln1. 
p 075 Appropriateness or use or commodities. 

- ·-
OU Tlmellneu al shipment to port or entry. 

p 076 Maintenance and spares support. 

·-· -
069 Adequacy of port and Inland stora11e racilltles, p 077 Adequacy of property records, accounting and controls. 

070 Timeliness Of shipment from port to sue. p 078 Other (Describe): 

-·-------------·----
071 Control measures against loss and theft. p 

- --
Indicate In a concise nanative statement (under the hei'.ldlng a. Overall Implementation Performance, below) your summary appraisal of the 
status of project lmplementalloo, covering both significant achievements and problem areas. This should Include any comments about the 
adequacy of provision of direct hire technicians as well 11s an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. for projects which Include a dollar input for generation of local cunency to meet local cost requir11ments, indicate the 
status of that input (see Detailed Instructions). 

Discuss scpar~tely (under separate headings b, c & d) the status of l1111lementing Agency Actions, Participants and Commodities, Whe1e 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, a.'1 (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify e'.'!ch factor discussed by its number. 

079 NARRATIVE FOR PART 11-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed, with the fol lowing nau ative section headings: b. lmplementiflil Agency, c. Participants, d. Commodities. List all narrative 
section headings in 01der. For any headings which are ~icable, mark them as such and follow immediately below with the' next nar· 
ratlve section heading.) 
a. Overall Implementation Performance. 

t' 

~ 

r 

t' 

-p 

, 
J 

a .. 'Nm'all imple::1entatinn of t.hr: proj~ct has been satisfactot"Jo Tn carw·odities 
the bi:~:·est pmblNTI is snare narts {076) for cornroociitfos previously brouftht in, 

S 1'al1y >utor"'ot..;ve eq·u.,.:rrnenta PO'•Ie .... t.ools ano equirment, and electrte:-.1· e pee . ~ l. ",, ,_,_ -1··· ,, • • , ... 
i:r,eneratorso In almost no case can spar<:! parts be obtain°d for th~ Am'·ric,qn 
i!'~ equipnnnt.. ~·ome spare parts were brought in with the conrr.odities but n"vcr 

se: 0med to be the parts that nr>.<'ded rc;,lar-ingo «arly in FY 71 a plan was 
proposed to obt.1n repair ra rts on ?I0/C!~, with an a~rr'~~m~mt sif!ned by each 
participatini:-, st:1te to reimburse U!)~l.ID for landed costs~ the r..a~rment beinP; 
ar1<:ed to the jnint. fund for W'ATD project sup~nrt., 

b., TI:ic :t.t.J.~- Tmplrmcntini; Agency Actions Not ap:.Jic:i.bJe 

Not ap,,licable 

d., ComrrociH.ie~ 

Com-:oditios bI\'JUght in unr:er this project have w:incra' Jy been used P.frectivoly 
(;Joe com~·ents um1cr a above for problem :tn obtaindrlg spare parts and our solution.,) 

UNCLABS IF I FD 



PMIOJaC T NUMBK .. 620-11-110,;.770 

PAR'f Ill - ROLE OF TH! COOPERATING COUNTRY 

Thi rollOWlllC ll1t of lll11Stratlve Items 11re to be· considered by the evaluator. In the block an.,· only those Items which slcnlflcantly 
llffect project effectlventH, write the lett8f .!. If U• effflet ot the Item 11 positive Of satisfactory, or the letter J! It the effect of the 
tt911t Is !'l•tlve Of less than 1aUsfa£!~.1:. . · . 

~-----

IONAl.. FACTORS: p 
cooperation within and between ministries. -
cooperation of LDC gov't. with pwllc and private Institutions and private enterprise. "' . 

reliable da!~.!.~~i,!l~t planning, control and evaluation. 

/or continuity in !!lecutlve leadership or project. 
,. 
-N 

SPECIFIC OPERAT 
ot0 Cooidln.atton and 
otl Coordination and 
Ol2 Av•llablllty or 

OU Competence and 

Ol4 Host country pr 

085 Lealsl~tlve cha 

OM Existence and 
087 Resolution f!.f pc 
~Avallability of 

oject funding, - ~-~§~ 

089 Maintenance of 

090 Resolution of t 

091 Receptivity to 
092 Polltlcal condi 
093 Capacity to tra 
094 Intent and/or c 
095 Extent of LDC 
096 Utilization of t 

nges relevant to project purposes. 

ad.'?quacy of a project-related LDC organization. 

ocedural and bureaucratic problems. 

LDC physical resource inputs ~.!.'d/or supporting services and facilities. 

facilities and equipment. 

ribal, class or caste problems. -·-
change and innovation. 

lions spec Ifie to projert. 

nsform Ideas into actions, i.~ .. ability to Implement project plans. 

apacitl to sustain and expand U1e Impact of the project after U.S. inputs are terminated. 
efforts to widen the_ dissemination ot project benefits and services. 

17· --
·--1--'P" 

"' 
1' 

-
r 
1· 

v 
y 

rained llia"P~~!fj_'::_~:!.l!~i::t!c ipa_nts, counterpart technicians) in project operations. _,_,_ 
097 Enforcement of relevant procerlur~ue.g., oow_ly established tax collection and audit system). 

098 Othet: 

LINTERPART TECHNICIAN FACTORS: HOST COUNTRY CO 
099 Level or techni 
100 Planning and m 

101 Amount of tech 

102 Continuity of s 

103 Willingnes~~ 
104 Pay and allowoo 

cal educa_tion_'!..~l~ technical expe '"''""· 
anagement skills. --------
nlc_l11n_l!1_~~_'.!!"-!V~ilable: 
ta ff. ----· 
work in rural aieas. 
---~-----....--------

ces, ----------
105 Other: . . 

. 

.. ----
----·-

--

In the space below for mrralive PfO\!ide a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
list of con.'liderations to Le coverP.d. 

For J!!!!x those !tems marked.!'! include brief statements covering the nature of the problem, its impact on the achievement of project 
targets (i.e., its importance} and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRI\ TIVE FOR PAR'IJ!!. (Continue en form AID 1020-25 I): 

COD!lcmts unr'.er this heac:ing (106) in the 1969 P:\'?. 

. 

l:' 

p 
n 
' ·r 

~-

--
---· 

!font country func!inR supi'ort sti11 remains a problem after the civil war., 
tack of fund;, s] ows down the aeh tevP1nent of rro,;ect obj',ctives, and is beisjn-

0890 

ntng to have a cumulative ef''ect on stnf f nerfornance of th6 v:,r-ious . 
an•icult.ural ministries with Y..rhorn U ;nr works.. 'I'he fact th:tt the extension 
programs hnve not decl ~ ned very far is a f100d sim. that when suff'icif:~nt funds are 
again a•1:11lab1e 9 the extensinn ball will bounce back to where it was before and 
then nrocned to n~w heights as its momentum incrcaseso With the improved 
out1 o~k for funds because of greatly incrnased export of oil, it is hoped 
and expected tnat more funds will be made available soon., 

Haint(mance of U:1AID financed equipnent is difficult tiue to absence of SJ11 re 
p..1.rls on tho market in Nig(~ria.. See sect i.on 076 and explanatory notl'?s under 

079a,, 



..... OJ.CT NUM•l:ft ~ 
620-11-110-770 

PART IV - PROGRAMMIHG IMPUCATIOHS 
IV·A - EFFECT OH PURPOSE AN> DESIGN 

lndlc.te In • trier n1111tlve wheth• the Mission "lCP«lence to date with this project and/or chanalna comtty clrcum1t1nces call ror 
•~ .OJustment In project !UJPOHs or c:les I~, and Why, and the approxlm•te co•t in.,11catlon1. Cover any of the l'ollowlng consideration• or 
othet1 that ml)' be relevant. (See Detailed Instructions for lddltlonal Illustrative considerations.) Relevant experience or comtry situations 
th.It were described e•llet can simply be referenced, The spelling out of specific changes should be left to the appropriate progiammlng doc• 
umt1nt1, but a brief Indication of the type of change contemplated Should be given here to clarity the need ror ch111ge, 
For example, du111ge1 might be Indicated If they would: 

1. bette1 achieve p1ogram/pr0Ject purposes; 
2. address more critical or higher prlorlly purposes within a goal plan; 
3. produce deslted results at less cost; 
4. alve more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATIV~- FOR t»ART IV·A (Continue 0.1 form AID 1020-251): 

Sec canment,e under this heading for 1969 PARo 

-----~ 
IV-8 - PROPOSED ACTl.JN 

108 This project should be (Ploc9 on "X" in opp¥opriote block(s)): 
1. Contt;;'ued os pres~;,1;· scheduled in PIP_---------'_:.;.----------------

----------------------------------.. " . .,. 
-1:._ Conti".'.J.ed wit~inor .!:~o!:l2es_ In the PIP, mode at Mission level (not requiring submission of on amended PIP to AID/W). 

3. Continued with significant chm;ies in the Pl~ (but not sufficient to require a revised PROP). A formally revised PIP will follow. 

4. Extended beyond its present schedule to (Date): Mo. Doy Yr. , Explain in narrative, PROP will follow. 

5. Substatitively revise_d....;';__P_R--'-0"'-P_w'--i--'ll_f_o ..... llo;....w...;• ________________________ _ 

6. Evoluated In death to dotermine its effectiveness, future scope, and duration. 

8. Other. Explain in narrative.---·-----------------------------------
109 NARRATIVE FOR PA~T IV.:11: 

The p~>ject is to continue with an extension advisor in earh of the six 
northern stutes and in the · estern and Hid-1-·estern stat.eso hbrk plans as now 
or~an:tzed give production r,oals and the pro,ic" ct \·rill cont,inun in this direction 
until it termlnates at end of FY 720 Those advisors who have not complf;ted 
tours by that time will be financed under 212 until completion of :tours. PW1P 
for 770 submitted February 1971 o P110P for revised Ap,riculturc:il Sconomics 
Prn,1ect (76A), which includes tho northnm planning advisors, was subnit' ed in 
i\prll 19710 

UNCLASSIFIED 




