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The objective of this project is to assist the governments of Nigeria to organize,
develop, and expand state agricultural extension services and to develop programp,

- proJects, and policies which will encourage farmers to adopt improved practices gpd';ff
rotherwise promote growth in production of export and food crops. '
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tho ohnt It toh uud lor lny Namative Soct!om for whlch :umnhnt space has not baen ovk!od on the 1 identsf
“: nairative by its Put and Soctlon Dnlgutlon. fr e M yeach

; 'mckpmund Infom:tion

?or a full historic 1 development of this project, sce PAR for 1969, pp 1=A, R-f,

-~

'ao Overall Perfonqance and Fffaectiveness of Project Tmplnmentatinn in Achieving
Stated Project Targets

Overall project pnrfonnance has been satisfactory. The orgunizational structures.
of st:te extension services have been improved, high~r quality and better trained
personuel ave on the extension staffs, prosram planning, implesentation,; end
eviluati n procedures are more developed, a zracter number of young farmers! cluhs
are functi-nin=, m:thods demorstrations are in extens‘ve ure, inservice training
ses:i-ns are resularly conducted, audio=visu-l aids have bgen develoned and put
into use, pamphlets; bulletins, crop guides, and’ other printed materials have

been prepared and distributed, and recommended asr?culturzl practices are carried
out by more Nizericn farmers.

Present nroject objectives are mere cpecific to the tuo or thr-e exvort or frod
cronz selected for ~ach state. A new remortins srstom for projeet activities
was developed and aropted begining July,l, 1970. Henceforth, the cuart-rlvy
reports will be more adaptable to fuct githering, with the exrected egult of
set!ins un benchm.: ks ar inst which progres: in the project con be noted.

Jor the asricultur 1l plannin~ »ortion of the »r joct, the objective is to

acdrise on esbablisiment and development of a »lanning unit in eacn state conerrnei:
to participutr in planiine, prospan formulatin and anoraisals, and to train
psople to prrfom Lhese t qkao The firct tuo retinre vere muce in Yareh and
October 1949 to “okolo and Faduna, respeclively; the thirc brcimo ef7setive 'n

dJuly 1970 at Jos; and the fourth in Maidusuri in Vecember 197C.

“hile the no ly Pommed state ministries show a oreins aprreci-ti n for the
importonee of plinnineg, vrosress Yo date has b n limited for the following
roEsMms

(1) “ince the fortion of states, there has b: n o'y limit~d cdiscussion of
nsticnal asricultur:l —oliries and the diviai of Pundines responsibilities
batwoon the Teder.] and the state smovernments i stil11 under discussion,

(2) The of "icizle of the state ri-istri-s have nnt ful” y aprraciat-d the nced
for a coprehensive approach to planing anc ha e tended to focus th-ir
planninr staffc on nartionlar proafect proposils, sone of vhich have hon
aquite limlted in scope.

(3) 5ince posting of the US ID plann-rs, to state ministrios af ¢ asriculturn,
preparati-n for state comnonents of the new nat.ional plan has reeeived tob
priority. TFor the most part, state plans consi-t of collections of proioct“
“limitad in scope and not broad]v ho]vful to ema’]hn]ﬂpr development .
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om ,of t.he six nm-t.hom etat.es are’ ext.remely short of ataff wit.h
pra-requiuite backpround for traininﬂ.

5f'§., Contributluns to Achlevemnnt of Sector and Goal Flans

In'addition to the contributions pointed out in this section in the provious
Py, severil other contributions have beon mzde:

(1) Coneentration on (irops

In 156€ the Missisn felt that the various state extension services had

the capability, under guidance of the state USATD extension acvisors, t
initiate campairsns for the incr-ased production in export and fosd crop
as recommended by the ¢8MN:iD rreport. Accordingly, production campairns
have he-n launched as Follows:

0
Sy

(a) ~estern “tate -— Rice and laize

(b) Benue-Plateau tate -~ JSecd multiplication of riee and uinea
corn.

(c) FKano tate -~ Send multip'ic=ti-~n of aroundnut

(¢) Kwara state -- Sead multiplicati~n of rice, waize,

aro.ndnut.s,

(e) ‘Morth-Central :taote -=  Sged multinlicati-n of sroundnuts

() orth-zstern ‘tate -- Sead multinlic ati-n of sroundnuts snd
rice

(z) ‘larth-estern *tate -~ Secd multiplicatisn of ~roundnuts and
rice

{(h) !id~ eclern b e ~- (or0a, send rultinlicdion of rice

and maize.

(25 Insarvice Training

A shift has bern sade in the ompharis of imorvice train'ne activities
to two ra for a-cas:

(a) TIn each siale the topics coversd in the training sessi-ne are in
direct nHJ’ﬂrf to the efforts made to incre:se crors nroduction.
Topics are seleched on basis of crons, seagsonal aprnronriatenessy,
and aprliceble extensi n nrectices. :

(b) Tncreasec atlenti-n is being given to triining supervisory pO’monnel

-~ in administrative and manaserial techniques, esnac1w‘1y oriented
to maPiny the staff more efficient in the fPChﬂlCJ] aSpect and
, problqms of increasing crops vroduction. : E
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2 mm by lh Put and Section Deaignation.

B (3):' Terietion Azronomy

In all of the six northern states increased attenti n is beinz viven to

the irrigation aspects of crops nrocduction. At RIS an o xtension speeialict
position in irriguition~agronomy was established and filled in an effort

to bring this discipline into sharper focus, In addition, particinants
have been celected, under the extension project, in irriestion. Aso, a
Fi:A proJect with CCH-UCDA personnel is now operating aisix monbhs course

ab Jos for ministry staff of the six northern stotes. This training is
coordinated under the Federal Ministry of .sriculture and Natur-l “esources.

(L) Care of U ;ill-Financed Machinery

Under the swwervieion of the UsnID arricultural ensin
be~n started in assemblineg, operating, and raintsinine
three=dtay ses: 3 n wos held in Maldusuri, '

o~th=Fastern tate; in seed
cleanincg =01l tiliing, and crops cultival i-n coui monte A11 of there
trpes of eculmment had been on hand for = eonsiderable levrmth of time and
were not in use; in fuct many had not bran token put of th~ mwickine boxes
they originally came in. Fersonnel attendine the tl‘piﬂzn*' vere ennosed

of U aTH oxtension advisors from the six north rmn ‘fa 5 =nd selacted ministry
en~ineering staff -- one or t-o from cach stata, Thic twre of t rdning can
be repeated elsewhern for other tyres of G(gUlp:";"nL, \.»:1*.?1 the ermphisis siven

to train-the-trainer aspects an(‘ encour:i;ce the Lrained ~4uaf® to ropost the
training in thedir own a=eas. ith an asricult ur' ] enzineer in the extension
speclabist rosition of i:--ig tn n=acrononist at. 27 AP, this tvpe of
trainin: in the future can bo siven further nncmzrr-.:-r':-:nto

(5) Dfforts to 'ub Tnoperative U~ .IV=Fin:inced “cuipm~nt. Intn Use

———

tne of the most frustratine aspects of U5 ar~ictince in ¥iveriz is the
occur--nea, in every statey, of the Nig-rian Government s inabit it to Lo 2
U 27 ecuiment in runnine erder.  In oimost avers dnctopee 3t is due to
the unavailabiiity of spare marts becaure »f no denlers o~ becerure ol
umyillinsness of cealers o order the small quamtitics of np.ris rencuired.
A swstem e bion set un vhereby U710 orders and shins fn (v marks Tor ,
miniskrine, using PIN/T funds. 'hen the mrite arrive anc cocls nps deter-in d
the minislries have asreed to pay a like amount, the monr~ ~nips into a spacia’
Jnint flund to support UTATE nrojects in Uieserin, “Oforte are unce wav Lo

st Lthe progsram into fu'l opercition,

+hn

(6) The objective of the plannine portin of the project s to advise on establigh-
ment and development of a »lanning unit in each atate conerrnady to nurticinite
in nlannine, program formulation and aprraisals,; and {o 4Lr in peonle to
perfom those tisks, - Planning and evaluat.icons made have climinat od some un-
viable undertzkinis, have sugrested alternative orojocts, and encourased
lecision making in & brosder <ontﬂxt.°
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§ Tﬂl omt Istobe uud for any Namative Sections for which wmclom space has not been pvovldod on the form. . identit uch
m-mc by its Pm lnd Secﬂon Qesignation. - y

'Anticipated Qo sull s (‘ompamd to (‘osts: ?trficj eney in '?vsource 111 izatibn

The Mlswi“n hatievar th:it more effective extonsion services would result in
substant ial ceveloprnt benefits; houever, we do not have the specific
information nocessary to compare costs and benefits and make even hrozd econonmie
evaluations. ‘lopefully, more informati~n alon~ thase lines will be aveo JJable
when benchmark daja, now being collccted have born anxlyzed.

The development of nlannire unite in the ministrics of natursl resources or
aseiculture of Denue-ilatesu, Morth=Centr:l, North~ estern, .es!-2rn, an. Worth-
Tactorn states will be directly relatad to mo~o efTicient use of the apriculs=
tur 1 resources »f those shtates,

In the asricultural planning portion of the project, rosults to date have b-on
cui e limited conpared to costs for the re:isons given above in a, tocether vith,
in some cases, inaceoua'e suprorting faciltics and raziprent in the ne ly
formed ministrioc.

Contimued =lavanco: Im-ortince and Sinificance of the i'rnloct to Country
Develowmont, - neé/or the fAurth-pance of US:TL “bicctives

The ob’~ctives of the stnte extension services, i.e. incroared roducti-n of
nxnort and Tend ern e, and imporverent. in the Jevel of ldivins of the arrienl-
tur-l ropul~'i~n, are dir ctlr tied to the cconomic ¢ oveloryrmont of Hi-se-ia.
"hile asricultuce will olay a deelinine role as the rursl vomidits °n decrenses
rﬂ‘"tivn to the urbin rorulsti-n andé the industrizl cap citr of the country
iner=ztes, its enrrent o-crondersnes in the econamy assues thot acr-iealtursal
oul, "uf rues, apnw AP o eionilicant, ripid, Hiveria-wide cconomic srowth is
£.o ba mada,

The exdhens® . n service ¢onds viith tha lowest cehelon of Lhe 2 riceltual sector

of i orin == the {Lyeer, yhios chanee mus! occur 3if Lhere is ha he cerclgprment.
The nrajr el is particulzyly oo levant vhen considerins peaducticon ordon® od
projecte shich de~nd {nr rucceer on inwolvin:~ thousands of o1 producors,
=ncss of bLhis p‘:":,’z‘ci’ in uprreding extonsion anc arricuttir Y nlan-
Hen of Lhe orranizat fons dealdine -ith the bulk of ¥ ro»-iate

irn will thue e:ntinue Lo be a nafor determinanl. of tha rote and cenne

of econniec Covelorent,  Over tire, Lhe role of the axtensicn service rav

chan e but. its relorones in helpia: solve current agsr’ arltur-l oreblems will

contl inue, whensi-n ie only aone clement of a laroer svatem, and end achisvementn

13

may b o230 nd by aboence or ol functt nine of other coveanonts,
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PART I-B — PROJECT EFFECTIVENESS

|-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR 5. 5. :
output target which was scheduled in the PIP, Part 1. Where progress toward a T AT ] . PROJECTED,

A . AcTUAL |7 TIG70 JaneEse PLANNED TOTAL .
target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO . BY NEXT SFOR
the target. DATE ar . JUNE 30 PROJECT

¢ o e PLANNED ACTUAL 1071 . LIFE
e f Y
Cutout Torcets of  wntern ltute
Livestack
\ . » . . N R . v 1 \ 2
{1) iporeaise omlstins livestoch polieies -nd ke 0] Py ; y 1
recanond tinng I‘or‘ strtewide prosram
. - . . % 3
(2) Lprraise livestock deveiomment in the nrivate C : 7 - 1
sector and make recomend:tione for stutovide
prosrin
(a) Locitine berf how's not presomtiv baing 200 20 20 20 2458
sorviced by avriculturm l exfensi-n

(3)

(4)
(5

(») nastuces and mnrtas for

imnroved

.
Tere
using

(e¢) Orszanizing boof hesd oomses inbn coopora-
tive Zrouns.

(¢) “mhoRdishins now privt 1y amned herrs

Or~anize nian jor ause’ in insorvice hroinsg

in~ for 1livestack extens? n vomre

(a) stinlish trin ng sescions in vomoustien

mothocs for indstrery boel

of ',‘.-'crizshr‘ps)

hushane »7r (N0,

afviee on extension "In!"or‘m::*.‘.’?nn su o't nlan
Aprraise the 5 on=conineg Hinietry livestock
conte and submit recomnenmtlswns

-
«d

20

150

)

2 10 12

x 2 z 2 6
1 ; 2 .
. n

1 2 ” ” 5
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PART |-B — PROJECT EFFECTIVENESS

009 ‘ 1-B-1 — OUTPUT REFORT AND FORECAST — (See detailed instructions) |
‘2- ' ACTUAL AND PLANNED OQUTPUTS (ALL DATA CUMULATIVE)

1
o This section is designed to record progress toward the achievement of each project 3 a. 5. 6.
CODE ( e F PRIOR ey
NO. output farget which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL Y1 9?@_,%(;;53 B LANNED ‘PR_TC_JS_E%I?D ;
; Atlxglaw target is significantly greater or less than scheduled, describe reason(s) beneath cUM. TO - BY NEXT “FOR
« ‘ a. . J 0 PROJECT '
) the target. 6/33/%9 PLANNED ACTUAL L|l§713 LIFE. ‘

A

(6) Assist in conducting demonstrati-ns for L 6 5 7 16
cattle farmers in met:ods of spravine, ‘
dehorning, identification, halcding, and
record kooping

b.

“xtension ascistance with the objrochtive of ex-
P pandinz rice and maize production and increasing
productivity of land and laber will be continued
in FY71 as part of the Rice/Vaize Production
Project (620-11-130-798), which includes assistange
in processing, storape, seed multiplicati-mn, and
mechanizatinn, as well as extensisn. & I'™"P has
b2en prep:-ed and personnel transferped as of
January 1, 1G71. Project outnut tlarzets aprear
in the '3 for the “ice/aize Project.

2. QOutout Taricets of Mic-.estermn ‘tale

as. Seed multinlication, proces inrs, and distribul inn

(1) “evelar an overall prosran 0 1 1 0 1
(2) Orzanize fam grours $) 4 L 4 g
(3) Conduct ceronstrati-ns for both rice and maide O I L L =3
(4) = mecourare use of fertilizer (pounds po» acr2) 200 250 250 360 300

UNCT ASSTETOD
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SECURITY CLASSIFICATION t;“(“"”“ P “T n PROJECT NUMBER

S \ PART 1-B — PROJECT EFFECTiVENESS
Sy 1-B-1 - OUTPUT REPORT AND FORECAST = (See detailed instructions)

1. 2. , . ACTUALANDPLANNEDOUTPUTS(ALLDATACUMULNNVE)
CODE This section is designed to record progress to ard the acmeve ert:o 'each pro;ect 3 4. AS OF PRIOR 5. 6. .

NO. output target ‘Which was scheduled in-the P\P art . rogress toward a AGTUAL TETOTIIUNE0 PLANNED - F’R_r?;_fi'l"
AL"WW target is significantly greater or less 1han scheduled, descrube Yeason(s) beneath cUM. TO BY NEXT " ~FOR.
Ny the target a- b. JoHyE 0 | PROJEC

‘ LY get. PLANNED ACTUAL A LIFE
Rk b. Cococa develonrent
Y et T S b . : .
(1} ©“stublishment of cocna demonstratisn ar reas Tor 3 5 5 5 0
priv.ite farmars
- . ‘

(2) estehMishrsnt of slores carrziny sunligs 0 10 = 12 o0
Farmnars ) 20

(2) sand ristribution svster for c-coa 0 3 1 0 1
(£) Zstadlish a 36-acro se-d Tarion for coena (acwum) G s 12 1@ 25

£ 3¢

(5) fehabilitotion of threc=wcre sod Tarcens
Ior polvelonzl scadl neg ' L

oy
)
[
25 ]
w

(6) 5324 un Pian for estehlishins esena bean rradiag 0 h 1 C 3
: .id " i < [ e
cooneralive mark-tinc, am! access roads
cs “stablishinr maize Crvine and storume foeititias 4
" K ir sRRIE BT ¢
rillazes
(1) Construet cemonstration dryers 'n Ishin diviceion 7 5 5 O ‘ 5
Y - - by 3 ) . ’ 3 ‘
(2) Concuct =ducatirnal derAnsirations ah the grvors 9 16 2 12 520

~~
AN

[y

e

Yy

iy

kS

v

~

L ennstruckl on of dreesn .mes in Tshan 7 n 0 25 g
Tiv if:‘ﬁ 2!
(4) bpand erastructicon of drvers to o1 oisht ﬁiviniﬁps g o n - o)

F S . o o o
Ltate that gsrow mulise

ins

Sor Ingerviece Lraininz “or oxtomsion statf o ! ) ‘ 1
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PROJECT EFFECTIVENESS

{-B-1— OUTPUT REPORT AND FORECAST - (See detailed instructions)

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIM’ET“"

output target which was scheduled. in.the PIP, Part 1. Where progress toward a
target is.significantly greater or le_ss than scheduled, describe -reason(s} beneath
the target.

- Thls sectlon rs des:gned to record progress toward the ach|evement of each project 3

ACTUAL
CUM. TO

4 AS OF PRIOR
O l;.'?(::JUNE 30

b,
ACTUAL

a»
PLANNED

S.

PLANNED
BY NEXT
JUNE 30

1071
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PART I-B — PROJECT EFFECTIVENESS

009

[-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

1.

CODE
NO.

AlD/W
USE

This section is designed to record progress toward the achievement of each project 3
output target which was scheduled in the PIP, Part Il.
target is significantly greater or less than scheduled, describe reason(s) beneath

the target.

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

Where progress toward a

4. S. 6. R
AS OF PRIOR ‘ .
BV1CTT JUN 80y PROJE—:CTL-,
ACTUAL PLANNED TOTAL
cum TO " BY NEXT . FOR:
' ‘ UGNE 30 PROJECT
‘r uﬁ)c' PLANNED ACTUAL ' /IF LIF
I / E

.
nane

(1

(2)

(3)

(%)

tite
Groundnut fecdvetion

::'r:un nuf Zl."“”‘""“""'t";t; 703l is 50 p-o-~cent of
Lr.rmiors to bs srowing the improver varieh by
1975, Tiis esnesniration requires 35 p=rcent of

the ext, nss

orez] Cro
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PART 1-B.- PROJECT EFFECTIVENESS
1-B- 1 - OUT‘PUT REPORT" AND 'FORECAST —- -(See detailed instructions)

2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
T‘us section is desngned to record progress toward the achlevement uf each project 3 4. 45 OF PRIOR 5. 6. L
“'V‘(" e . - .
| OUtput target which was. scheduled.fp-the - PIP,:Part 11" Where progress towird a acruaL | TV S UNEEE oLanngg | TROAECTE=D
1arget‘h-hgmﬂcanﬂy g[eater o Jess. than scheduled describe reason(s) beneath CUM. 70 - 8Y NEXT "FOR .
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SECURITY CLASSIFICATION

PROJECT NUMBEPR

6 63' D=4, ‘ ,:2"?.“’"0

PART |-B — PROJECT EFFECTIVENESS

008

1-B-1 - OUTPUT REPORT AND FORECAST — (See

detailed instructions)

1.

CODE
NO.

CAID/W
USE
ONLY

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) :

This section is designed to record progress toward the achievement of each project 3
output target which was scheduled in the. PIP, Part |1/ Where progress toward a
target is significantly g:eater or less than scheduled, ‘describe reason(s) beneath
the target. 573

4 OF PRIOR 3 °; ‘ ‘
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| PROJECT NUMBER

‘ : PART !-B — PROJECT EFFECTIVENESS
009 - ‘ {-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

. fa. ‘ ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
. This section is designed to record progress toward the achievement of each project . . s.
CODE his se eS8 prog N pro) 3 4 AS OF PRIOR 5 \ o
NO. output target which was scheduled in the PP, Part 1l. Where progress toward a ACTUAL T e JUNE 30, PLANNED PR‘?éEiE 1
Atng/Ew . target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO - BY NEXT FOR.
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"SECURITY CLASSIFICATION T PROJECT NUMBER

PART I-B — PROJECT EFFECTIVENESS

1-B-1 -~ OUTPUT REPORT AND FORECAST ~ (See detailed instructions)

‘ ‘éobs_‘ ©* This section is designed to record progress téward the achievement of each project 3 4.
‘ output target which was scheduled in the PIP, Part Il. Where progiess toward a ST JUNE 587

ACTUAL AND PILANNED QUTPUTS

(ALL DATA.CUMULATIVE]}"

...AS OF PRIOR
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+ SEQURITY CLASSIFICATION e B S FROJECT NUMBER TTE R e,
: h " ' Lod ‘}""}-_] P - ,..., (

PART I-B — PROJECT EFFECTIVENESS

009 .. I-B-1 -~ OUTPUT REPORT AND FORECAST ~ (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)."
CODE This section is designed to record progress toward the achievement of each project 3 a. AS OF PRIOR 5. S n T
NO. output target which was scheduled in the PIP, Part Il. Where progress toward a 1O UNg:30; . I'PROJECT:
AlDSW RS . ACTUAL PLANNED TOTA
USE target is significantly greater or less than scheduled, describe reason(s) beneath cUM. TO - 8Y NEXT 'FOR
the target DATE a- : JUNE 30 ‘ Pno,.lscu,
. L3000 PLANNED ACTUAL 10771 CLIFE
i AL i { i il
~ £ s - . . . ~ ¥ ) Ca
e L TovICE sublieet ol r exl onetion shwelrlists 0 ; % .}, 'JJ
avaiiable to misistries of six nortier ototes :
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arriculture anc/or nitu-~ l of theloix
north 'rn siitee, (In c‘..:in:' motne ur\cr_r".c-n-*.-',.ti n
for sencrete miannine wrajiect 111 be vwean red civipes
detailed activiny taraots.)
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JAlD 1020-28 ® (2-08) .
TY. CLABSIFICATION.

UNCLASSTHTED PROJRCY NOMSER. 620-11-110-770
R PART |-B8 - Continved Lo

i ,°\°7"§?}' 5 o 8.2 = OVERALL ACHIEVEMENT OF PROJECT TARGETS ) - ol

- Place an *'X** within the bracket on the following seven-point.scale that represents your judgment of the overall progress towards project targets:

L ey ]

- Uasetistoctary Satisfactory Outstonding R
PART 1-C — PROJECT SIGNIFICANCE - -
on - :C. 1= RELATION TO SECTOR AND PROGRAM GOALS {See detailed instructions M.0. 1026.1)

[y

- This section is designed to indicate the potantial and actual impact of the project on relevant sector and program goals. List the gosls
- .incol. b and rate potential and actual project impact in cols. ¢ and d.

a. SCALE FOR COLUMN c: 3¥ Very Importamt; 2= Important; €. ds Acru.r.\,L
1= Secomary |mponanco POTENTI{AL né%‘;\cl. YOON
oSk SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; MPACT ON | DATE
(A10/W 1= Unsatisfactory/Marginal I PROJECT To
O:I,EV) b ACHIEVES PROGRESS
) . SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WH!CH THE TARGETS E’;';ETCJ'EO
PROJECT HAS A SIGNIFICANT EFFECT! STAGE

(1) .

Apricultural Productivity. To promote, throush extension 3 NA
educati-nal means, an incrcase and improvement in crop
production.

(2Inst. lev. Planning to develop in each state a profect T
planning unit capable of e rforming ecgnomic analyses of 3 2
agricultural potential, planning, and 1mf1ementing.ppo,rams
and conducting evaluations of ail agricultural activities,

st itutional evelopment. To establish effective extension
orgznizations, able to motivate rural people, 3 2

(4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the spacea for narrative. The narrative should alsu
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors externai to the achievement of

the project targets, i.e., is therc a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
inaicators that longer-term purpozes, beyond scheduled project targets, are iikely or unlikely to be achieved. Each explanatorv note
must be identified by the number of the entry (col. b) to which it pertains. : :

012 NARRATIVE FOR PART I-C.1 (Continue on form A!D 1020-25 1):

(1)

Tod:te it has beon nearly imposrsible to isolate and meansure the asgregate
affects of the extension services on agricultural rroducti-n. The problem
simply stated is that any inc-~~ases in production are most likely the result
of sever:l factor~, of which ext-nsion is only one.

(2) The asricultural planning activity, beeun last vear, is now operating in four
of the six northern states. These are BenueidPlateau,: P}orth-“estem, North-
Central and ths North-iastern States. Formal requests for such advisors have

not bren received from Kano or Kwara states. .

“xternal factors efiecting succers of project remain the same as stated in
-this section in the 1969 PAR,

(3)

UNCALSSIFIF D
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i

PART I.C - Continued

C.2 -- GENERAL QUESTIONS

TMu qumlons chmérn d'evarippmentrs since the prier PAR. For eacti question place Y for Yes, "*N'* for No, or ''NA’" for Not IN
L qul‘lcabrlo in rthe right hand column, For each question where *'Y** is entered, explain briefly in the space below the tadle. . THIS

03

M—,tfmo b'eah any sldn]llcaht, unusual or unanticipated results not covered so far in this PAR?

o4

Héve means. conditions or activities othar than project measures had a substantial effect on proiect output or accomplishments?

Have any probiems arisen as the result of advice or action or major contributions to the prolect by another donor?

to modification or earlier termination?

07

Hayé any important lessons, positive or negative, emerged which might have broad applicability?

018

Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative?

019

Y

Y

If the answer to 014 oi 015 is yes, or for any other reason, is the bro]ect now less necessary, unnecessary or subject N
Y

Y

Y

0 any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States?

920

1ias there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.)

021

NARRATIVE FOR PART i-C.2 Identify each explanatoty note by the number of the entry to which il pertains, (Continue on

form AID 1020-25 | as aecessary):

()1[‘ -

015.

017.

Indiceted above in Tection 1A

Sone UK direct hire or "topred out!" UK administrative personnel have hern
skeptical of the planner's role; in at least one case, the lack of conperation
has seri—usly hampered operations.

See 1969 Ti~ for descriptinn of lescons learned in the gensral extension project.

In the Apricultursl Planning partion of the project exnerience to date under-
scores the sienificance of the “crisis in planning" as presented in Development,
Review of “ecember 1969, lescton: Aprointees to the nlanning pes ts must be.

very carcfully selected for highly relevant trsin ng and/or successful verformance
in very similar assignments. “xperience to date surrests a cvntract_method of
posting would be superior through the broader recruitment it would aiford.

Tt is alsc aprarent that some general guidance to Comrissi-ners, Permanent “acre-
taries, and Chicf 'lamning Of icers, as well as our t?chni?ians, w?uld be-
helpful in maximizing the r-levant aseistance of the "lannin and ~va§u§t%0n
divisions. To this end, a draft of a menmorandum was rrepa~ed by the Q?w&i of
iolicy and Planning Division of the Wiacion's Food and .griculture N Hices

cated June 22, 1670 which listed th: Following major cutics of these nlaaning
unite:

(1) ‘scertain the goneral rolicies

(2) Chnnse nriorities

(3)  Conduct prefeasibility studies

(L) Formulate proposals for financial support

(5) ©v luate the deployment of resources of the ministry
(6)  sssemble rolevant data o

UNCLASSTFI=D
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PAR CONT "‘UATION SHEET

Thll Qhot Y ta be used for sny lhmtlvc sgctlom for which sufficient space has not been ptovlded on the form. identify each
: ,nmtm by lh Part m Socﬂon Cesignation.

(7) Irepare permanent documenlation of policies and prosr:ms
() Tdsseminate veriodic reports and results of studies
(9) 1Train staff

“Some ministrios ulready have accepted these ruidelines in principle
and One‘, at. leasty; has acked for a stafiing plan to imnlanont them,
Tha statewent will be revised and enlarged for submiccion to the
Federal ~emrtrnt of igriculture which will be encruraied to use
it as backzround for a confer nce on the nature and purpose of the
plantine and evaluat®~nddivisions of the strte ministring,

01}  Alse manifestins vart of the cause of the "erisis in rlan~ing," this
praject reveals an urcent ne~d for basic resenrch on nitura and
operati-m of gna’ holder apricultur-, inc uding the institutisnal
enviramient. in which smatiho](cr oprrate, if sound development progroms
are to be devised, Tncividual Hissions shovld take the initiative
in propasing ramedial research measurss and ATV /Y shoulc also take
steng to ap-raise the neod and be in nrorilion to resnond auickly to
snecifie nrongssls,

019. fevera! asnects of the extensi n prosram are well suited to n=wsraper
and ma azine pub’icity in the Unitzd States, Greoop me tinps of farmers,
youth act’vitics, and women®s home clubs and nrojects all! lend themselves
to faverehle nublicity. TFictures of rany activitises are a-zilnsble
or could easily be talen,

UN(IA‘”'TI




SUMYY ct.nuneunon . S 1 PROJRCY NUMBERR

e UNCL. i »"'F'ITD

~ 620-11-110-770
PART ll - IMPL!M!NTMHONI!PORT" 7

1A = STATUS OF SCHEDULE P
?',A-l —!ﬂblvgmg. g]_ m; (See detailed instructions M.O. 1026.1). | This is a listing of major actions or-steps which were scheduled -
fﬂl mﬂu! start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part l. - -

(b) ‘STATUS - PLACE AN "'X"’ m
ONE COLUMN’

':,(-j

i "P E - MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

cavem | o , OF DELAYS: REMEDIAL STEPS pn 2) (3

S NO : BEHIND oN AHEAD OF
L : : : SCHEDULE | SCHEDULE | SCHEDULE

“In the ilestern State (Livestock Yxtension)

a. Appraise existing livestock policies and, make X
recommendations for statewide program

b. Appraise livestock development in‘he-private X
sector and make recommendiations for statewide
program.

(1) Locating beef herds not presently being X
serviced by agricultur:l extension

(2) vstablishing of pastures and ranees for 1/
demonstrations; using improved grasses X

(3) Organizing beef herd owners into xt/
conperat ive g roups

(4) =stablishing new privitely owned herds Xl/

c. Organize plan for assisting in inservice
training for livestock extensinn workers X

(1) ©=stablish treining sescions in production X
methods for Ministry beef husbandry

d. Advise on extension infomati-n suprort and X
plan

e. Appraise the 5 on-going Ministry livestock X
centers and submit recommendations

f. Assist in conducting demonstrations for cattle w/

farmers in methods of spraying, dehorning,
jdentification, handling, and record keeping

2. In the Mid=Western “tate

a. Seed multiplication, processing; and distributjon X

(1) Developing an overall program

(2) Organizing farmm groups ' X

1/ Telay not considered significant and it is
anticipated that by end of projectt,his factor
2 wil] be on ‘schedule '

UN ’Ib.‘\ [F 'ﬂ D
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RITV CLASSIFICATION = ' 7 : a PﬁROJlCT NUMBER : 7 :
ST UNCLASCIRTED | - 620-11-110-770
PART Il - IMPLEMENTATION REPORT S R
11-A = STATUS OF SCHEDULE ' i ‘ :

m A-l ~IN DMDQAL ACTIQU (See detailed instructions M.O. 1026.1). This is a listing of major actions of steps whlch were scheduled
o pbyslcal start of continuing implementation. in the repomna period as retlected ln the Project Implementation Plan, Part 1,

n;“)' (b) STATUS ~ PLACE AN "'X'" IN,
ONE COLUMN

PIP ) - MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
Sirem - OF DELAYS; REMEDIAL STEPS KL {2) (3)
CUINO. BEHIND ON AHEAD OF
. SCHEDULE SCHEDULE QCHE’DULE
(3) Conducting demonstrations for rice and X
maize
(4) Encourapge use of fertilizer X
(]

b. Cocoa ievelopment

(1) istablishment of coca demonstration X
arcas for private farmers

(2) Tmcourage estzblish of stores carrying Xl/
supnlies for cocoa famers

(3) =stablish sced distribution for cocoa X

(4) steblish a 36-acre se~d =arden for cocpa X

(5) fchabilitation of three three-acre seed X

pardens for polyclonal se~dlings

(6) et up plan for establishing cocoa bran X
grading, cooperative marketing, and
access roads

c., ¥stablishing maize drying and storage X
facilities in villages

(1) Construct demonstration dryers in Ishan X
Divisinn
(2) Conduct educational demonstratinns at xl/

those dryers

(3) fxpand construction of dryers to villaggs X
in Ishan Division

(4) Txpand constructisn of dryers to all X
divisions (&) in state that grow maize

d. Set up plan for inservice training for extent X
sion staff in all aspects cornectixkivith
increased mroduction of crons

l/ “eiay not considered significant and it 1is
anticipated that by end of project this factor
will be on aCthUJQ-

UNCT ASSTR THD.
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MYV CLABSBIFICATION

: wn‘o.n €£CY NUMBER

UNCTASSTFTED

620-11-110-770

?ART M~ IMPLEMENTATION REPORT

1A = STATUS OF SCHEDULE

m A-l -Mw (S« details< instructions M.O. 1026.1). This is 8 listing of major sctions or steps which were scheduled
Mor. phyllw start of continuing lmplnmmmom inthe repomng peﬂnd as reflected in the Project implementation Pian, Part 1.

ey

(Al L)

MAJOR ACTIONS OR $TZPS; CAUSES AND RESULTS

{b) STATUS = PLACE AN "'X" iIN,
ONE COLUMN

OF DEL.AYS: REMEDIAL STEPS

(n
BEHIND
SCHEDULE

(2)
ON
SCHEOULE

(3)
AHEAD OF
SCHEDULE

3. In the $ix Narthern States

stablish package denonstrations, in major
crons of project work plans

Co

to suprort crops increase program
d. Manpower and staff development to suprort
crops increase program

e. [Manning Advisors for Six Worthern States

More difficult to lay groundwork than originally
anticipated; hovever, expect to be back on
schedule by end of rroject.

Fnecountered difiiculty in obtaining requisites
and losistical supprort because ministri s and US

=

\

had not corrgpgl}y anticpated the actual reauirg-

ment for human and financial resources,

Tis activity is encompassed under new project
(768) and fully documented.

Sead multiplication and producticn activitjies Xl/

Imorove extension demonstration units (¥NUp)

 UNCIASSIFIED -




‘28 € (7-00)

,eumvv ct.Anlrchﬂou ) ’ PROJECT NUMBER
' _UNCLASSTFTD ' | 620-11-110-770
il ] " PART Il - Continued '
. RS : 11-A,2 - OVERALL TIMELINESS
__!!mul p:o]cct lmplomnmlon is-(place an X'’ in one block): : :
_(8) On schedule 7 . X.

AL ) (b) Ahead of schedule .
 BLOCK (c): If marked, place an ‘X"’ in (c) Behind schedule
“any of the blocks one thru eight that ____(1)AID/W Program Approval
- apply. This is limited to key aspects of {2) tmplementing Agency (Contractor /Participating Agency /Voluntary Agency)

Imleme‘n?aﬂon, e.g., timely delivery of (3) Techniclans -
comm@rtces.n r tuen of partlcl;.)ants' to (4) Participants
assume : their project responsibilities, N
cooperating country funding, arrivai of (5) Commodities (non-FFF)
technicians. {6) Cooperating Country

{7) Commodities (FFF)

(8) Other (specif y):.

{1-B -- RESOURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectivencss of each of these types of project resources. In
the blocks after on!y those factors which signilicantly affect project accomplishments, write the letter P if effect is posmve or satis-
factory, or the letter | N if effect is negative or less than satisfactory.

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IE NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
~ PROJECT. PLACE AN "'X'' IN THIS BLOCK: X{ 033 Promptness of required reports

025 Adequacy of technical knowledge ) 034 Adherence to work schedule

026 Understanding of project purposes 035 Working relations with Americans

027 Project planning and management 036 Working relations with cooperating country nationals
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment

029 Effective use of participant training element * 038 Home office backstopping and substantive interest

030 Ability to train and utilize local staff 039 Timely recruiting of qualified technicians i
031 Adherence to AID administrative and other requirements 04G Other (describe):

2. FACTORS-PARTICIPANT TRAINING
041 |r NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X'" IN THIS BLOCK: 052 Appropriateness of original selection - )4
PREDEPARTURE
053 Relevance of training for present project purposes
042 English language ability & g for pr project purp P
043 Availability of host country (unding A 054 Appropriateness of post-training placement r
044 Host country operational considerations (e.g., selection § 055 Utility of training regardless of changes in project )
procedures) K :

045 Technical/professional qualifications T (56 Ability to get meritorious ideas accepted by supervisors ™
046 Quality of technical orientation 4 057 Adequacy of performance »
047 Quality of general orientation ; 058 Continuance on project N
048 Participants’ collaboration in planning content of program i 059 Availability of necessary facilities and equipment -
049 ﬁ:::‘ai::rahon by participants” supervisors in planning N 060 Mission or contractor follow-up activity 1

t ibe): : L
- 050 Participants’ availability for training 061 Other (describe) .

051 Other (describe):
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PART 118 - CoMlnuq‘
3. FACTORS-COMMODITIES

CPLA r ;AN"V«‘)&," : oe2 oe . - ’ [
o tér%:orm Y5 RrscH O irrr X 088N it v 072 Comtro! measures against damage and deterioration
——BLOCK: , g ELEMENT in shipment, . o
" 088 Timelines: oar wal (l.e., PIO/C, r
: M ;rim'rk.mmgﬁmp)’“ am apex (L., / P 073 Control measwres against deterioraticn in storage.
, me:::z“ commadities, adherence to specitications, Pl 074 Readiness and availability of facilities.
— ' P
087 Timeliness in procurement or reconditioning. Pl o5 Appropriateness of use of commodities.
3 7 e R
- 088 Timeliness of shipmant to port of entry, 1076 Maintenance and spares support.
. 1 T
069 Adequacy of port and inland storage facilities, 1 077 Adequacy of property records, accounting and controls.
' 078 Other (Describe):
070 Timeliness of shipment from port to site. P or (Describe)
07 Control measures against loss and theft. p

indicate in a concise nariative statement (under the heading a. Overall Implementation Performance, befow) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirgments, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, a4 (3) what cotrective action has been taken, called for, or planned
by the Mission. identify each factor discussed by its number.

079 NARRATIVE FOR PART II-B: (After natrative section a. Overall implementation Performance, below, follow, on form AID 1020-251
as needed, with the following narrative section headings: b. Implementing Agency, ¢. Participants, d. Commodities. List allnarrative

section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
1ative secticn heading.)

a. Overall implementation Performance,

a. "verall implementation of the project has been satisfactory. In comroditias
the bir-est problem is spare narts (076) for comroditirs previously brousht in,
espccially automotive equimment; power tools and equipment, and ele_actri,cr»]‘
aenerators. In almost no case can spare parts be obtainsd for the Am-rican
irsequipment. Some spare parts were brought in with the comrodit.ies but n-over
sermed to be the parts that necded renlacing. “arly in FY 71 a plan was
proposed to obi:.in repair rerts on PIN/Cs, with an agreement siemed by each
participating stite to reimburse USAID for landed costs, the payment being
acded to the joint fund for UCATL project sup-ort,

b. The 3t:tus of Tmplementing Agency Actions Not ap~lic:nble

c. Participants Not apnlicabhle

d., Commodities

Cof:woditios brouzht in uncer this project have gencra'ly been used effectively
(5ne com~ents under a above for problem in obtainddg spare parts and our solution.)

UNCLASS IFTID
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PARYT Il — ROLE OF THE COOPERATING COUNTRY

Thn Io!!owlu lst of illustrative items are to be considered by the evaluator. In the block after only those items which s!gnmcantlz
lﬂoct project effectiveness, write the letter P if the effact of the item is positive or satisfactory, or the letter N if the effect of the -
~ em Iy !_ngmvo of less than satisfactory.

SPECIFIC OPERATIONAL FACTORS: P

080 Coordination and cooperation within and between ministries, '

081 Coordination and cooperation of LDG gov't. with public and private instituitions and private enterprise. n

082 Availability of reliable data for project planning, control and evaluation. ;
* 083 Competence and/or continuity in executive lzadership of project. !
084 Host country project funding, ﬂ‘,'i
. 085 Legislative changes relevant to project purposes,

086 Existence and adequacy of a project-related LDC organization. ¥

087. Resolution of procedwal ang bureaucratic problems. .

088 Availability of LDC physical resource inputs and/or supporting services and facilities. E_

089 Maintenance of facilities and equipment. N

090 Resolution of tribal, class or caste problems.

091 Receptivity to change and innovation, F,

092 Political conditions specific to project. .

093 Capacity to transform ideas into actions, i.e., ability to implement project pians. !

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. r

095 Extent of LDC efforts to widen the dissemination of project benefits and services. P

096 Utl!izatio'rl‘gf"lrained manpower (e.g., participants, counterpart technicians) in project operations. P

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). .

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: F

099 Level of technical aducation and/or technical experience.

100 Plapning and management skills. P

101 Amount of technician man years available. f_

102. Continuity of staff, o .. _— )

103 Willingress to work in rural ajeas. B

J04 Pay and allowances, .

105 Other:

In the space below for narrative provide a suzcinct discussion and overall appraisal of the quality of country performance related to
this praject, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to Le covered.

For_only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART 1l (Centinue on form AID 1020-25 1):

“ee comments unéar this heading (106) in the 1969 Pan,

084 . Host country funding suprort stil) remains a problem after the civil war,
lack of funds slows down the achievement of rroject obj-ctives, and is begin-
ning to have a cumulative ef“ect on staff nerformance of the vi.rious
arricultural ministries with whom U ATN works. The fact that the extension
programs have not declined very far is a rood sign that when sufficient funds are
“apain available; the extensirn hall will bounce back to hhnre it was before and
then proceed to new heights as its moment.um increases, With the improved
outlook for funds because of greatly increased export of 011, it is hoped
and expected that more funds will be made available soon.

0R9. Maintenance of USAID financed equipment is difficult #due to absence of smre
' parts on the market in Nigeria. Oee section 076 and explanatory notes under

07%a.

UNCLASSTE I}'}D
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PART YV - PROGRAMMING IMPIICATIONS

IV-A -~ EFFECT ON PURPOSE AND DESIGN

indicate In a Wief nairstive whether the Mission oxperience to date with this project and/or changing country circumstances calt for
some adjustment in project putposes ot design, and why, and the approximate cost iniplications, Cover any of the following considerations or
others that may be relevant, (See Detailed Instructions for additional illustrative considerations,) Relevant experience or country situations
_that were described earlier can simply be referenced. The spelfing out of specific changes should be left to the appropriate programming doc-
uments, but a trief indication of the type of change contemplated should be given here to clarify the need for change,

For example, changes might be indicated if they would:
1. bette: achiave piogram/project purposes;

2, address more critical or higher priority purposes within a goal plan;

3. ptoduce desiied results at less cost;

4. glve more assurance of lasting Institutiona! development upon U.S, withdrawal.
107 NARRATIVE FOR PART IV-A (Continue o0a form AID 1020-25 1):

See camments under this heading for 1969 PAR.

jv-B — PROPOSED ACTION

108 This project should be (.;loce an "'X"" in appropriote block(s)):

1. Continued as preseml);-scheduled in PIP.

2. Confinued with minor changes in the PIP, made at Mission level (not requiring submission of an amended PIP to AID/W). ___;'_:_
3. Continued with significant changes in the PIP (but not sufficienttorequire a revised PROP). A formally revised PIP will follow.

4. Extended beyond its present schedule to (Date): Mo. Day Yr. ___. Explain in narrative, PROP will follow.

5. Substahtively revised, PROP will follow, X
6. Evoluated {n dopth to determine its sffectivenass, future scope, and duration.

7. Discontinued earlier than presently scheduled, Date rocommended for termination: Mo. Day Yr.

8. Other, Explain in narrative. i

109 NARRATIVE FOR PART IV-B:

The project is to continue with an extension advisor in each of the six
northern states and in the estern and Mid-"estern states., vork plans as now

orpanized give production poals and the project will continuc in this direction
until it teminates at end of FY 72, Those advisors who have not completed
tours by that time will be financed under 212 until completion of tours. PROP

for 770 submitted February 1971,

PAOP for revised Apricultural Tconomics

Project. (768), which includes the northern planning advisors, was submit'ed in

April 1971,

UNCLASSIFIED





