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006 FUNDING TABLE

AID DOLLAR PERSONNEL SERVICES |PAATICIPANTS] COMMODITIES |OTHER COSTS
CON- .
FINANCING- TOTAL TRACT ] DIR CON DIR CON DIR CON
ON- . - . . . .
OBL:‘:OAOE:ONS (NON-ADD)| AtD PASA TRACT PAsSA | TRACTY PASA TRACT| Pasa | Tracy
CUMULATIVE
NET THRU )
ACTUAL YEAR A
4 2773 163 1783 | 2 12 | 258 1,08 159 | 151
(FY19 ;o) | >
PROPOSED
OPERATIONAL \
YEAR 10 6 H
(FY 19 mn ) 37 ' 793 132 Ll 8
v
CCC VALUE OF P.L. 400 Thru Actual Operational Year
COMMODITIES ($000) — l Year : ' Program

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided below.
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AGENCY 3. ARCHITECTURAL &
8. VOLUNTARY AGENCY ENGINEERING
6. OTHER: 4. CONSTRUCTION 2.
3. OTHER COMMERCIAL
6. INDIVIDUAL
7. OTHER: 3.

PART | - PROJECT IMPACT

I-A, GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY,

This summary narrative should begin with a brief (one of two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectivaness
and significance of the project from the standpoint of:
(1) overall performance and effectiveness of project implementation in achieving stated project targets;
(2) the contribution to achievement of sector and goal plans;
(3). antic ipated results compared to costs, i.e., efficiency in resource utilization;
(4) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. cbjec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can

best be done after the rest.of PART | is completed.
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent.

It should integrate the partial analyses in I-B and I-C into an overall balanced
If the evaluation in the

previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so

state.

008 NARRATIVE FOR PART I-A (Continue on form AlD 1020-25 | as necessary);

The objective of this project is to assist the governments of Nigeria to organize,
develop and expand state agricultural services and to develop programs, projects
and policies which will encourage farmers to adopt improved practices and
otherwise pramote growth in agricultural production,
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USAID oxtension folivitics were indtizted in 1960 in the formor lastern leglon;
An 1961 in tho Lovmer Western Region; and in 1963 in tho {owner Northern Reglon.
In 1967 tho former Jdd-Weatorn Hegion was carved out of the Vest and USAID
sealstance way started. Jn 1964 the extension project in tho fornmor Eistem

Region wans comblned with rescarch and agricultural education end dmplenonted
through 2 contract ( Project 722).

It wes realived thet the lurger production and distribution projects which included
extenaion as originally seb up wore too inclusive for efficient handling., In 19064
oxtenalon wig takan out of the large project in the former Northemrn Reglon and

nal. up a3 @ separato project. In the former Wostorn Region, also in 196/, agricul-
tupral reascavch and oxtenaion were rcmoved fram the production and distribution
piojecet ond made into a separate project. The ssme was done for the formor Mide
Woatern Region in 1965, but in 1967 tho two components (recsearch and oxtonsion)
vore sepovated, eonch into its own projest. (As of JWy 1, 1969 tho rubber portion
of the Jid Weotern extenslon project swip cembined with rubber deovelopment in
projtect 43.)

In 1968, as & result of ths creation of 12 states frem the former four raglona,
further reorganization of tha USAID axtension project took place. On July 1, 1968
the fellowing exteonaion projechs or the axtension portion of projects wero combined
intoe the Agricultnral. Ixtonsion and Production Manegoment Froject - « Nigoria:

£
:

The cxtension portion of Agricultural Rsscorch and kxtonsion - Wast (764 )

ALY ¢f Agriculibura). Extenaion - ~ lild-Vest %780)

Portions of Liveateck Development - - West (767)

A1l of Agriculbural Extension - - North (770)

Add~d tho now project area »f production managoment in tho formor
Fovthern Repicn,

'~
»

.G,

[

’

USAIR crbtenslon advisors currently on board ave listed in the Manpowsr
sroprrmdng fonas (Page 27 of the FYY1 FBS).

nodrg the 1ife of the project a mmboer of reports, ovaluvations, and analyses of
arion aotivitlon in Nigerda have been prepared, Scme of the mers zalient
an‘xvm papers are lsted below and are referenced in this svaluatlon whon
*hﬂy over parvlcularly well the pointa belng discussed.

1. Case Uistory: Agricultural bxtension Pilot Project in Northern
Nigeria, July 1966,

2. Agricultural Initiative: Jokension Pilot Project in Nigeria. Dec. 1966.

AIDTO CIRC XA-14L57
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3. Tachnical Asnistance Projeet listory and Analysis Roport on Northern
Nipgorin loctonsion Project. August 1968, (U-520) TOAID A-371

b End of Tour Heport: Thomas G. leynolds, April 1966, TOATD A-1656,
5, ind of Tour Heport: Them2s G, Reynoldas, Oct 1968, TOAID A-2021

6.  End of Tour Report: Georgs W. Remsay. July 1965,

7 s of Touvxr Renort: Goorge W, Ramsay. March 1967,

8. Technical. Aesistance Projcct History and Analysis Report on Westorn
Nigoris labenaion Project. Oct 1968. (U-520)

9. Agricvltural kxtension, Northein Nigewda: Second Roport on retivities
and sccemplishents. March 1968, TOAID A--1487.

Cverall project performrncs has been highly satisf{actory. Tho organizational
ahruchurss of state oxtonsion services have been jmproved, higher quality, better
tredved personnel ars on exbension staffs, program planndng, Laplenentuation, and
cvodnotien procooures are nors developed, 2 greater nunbor of young farmors® clubs
ave fraetlondng, mathed denonstrations are in oxtensive use, dnservice training
srasicns aro remlarly conducted, sudio-visual alds have heen deoveloped end put into
use, panphleis, erop guides, and other printed materlals have been propared and
Giatributed, aporovad agriculbural peactices aro carrled out by more Nigerian
cgricunlturalistc, and ths production of certain crops has been stimulated.

Howaysr, two major factors have slowed down project progross. These are: 1) iusde-
quats operationsl) budgets, partly as a result of the internal conflict, which means
thers has net, ab times, bemm enocugh budget money for travel, supplies, capital
cxporditures, ete., and 2) the nuwber and qualiby of project personnsls too few well
trainad dndividuals and ineffective use of qualified people, or in cortaln states
oo pany extongion ataff, hove hempered efforts. (See sectlon 012 for detail.) A
more general probien is the difficudty in measuring project accompliehments due to

e Jock of clearly defined benchmarks,

Cont.ributicrg to Schievement of Sector and Goal Plang

Agricultural. extansion activities are directly related to increasos in the quantity’
end value of agriculbtursl production, Tho U=520 report (ref 3) polnts out the
impact of extcasion activitles on tho preiduction of crops in Northern Nigeria.

UNCLA'\SIFIL
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Although the varietion increased production by crop ranged from 35 percent to
159 porcent during tho second year of the demonstrations, the average increase
for 10 crops was about 71 percent for all the package demonstrations, In the
Wostern Stato traditional methods of maize production yield 500 to 600 pounds

of shelled grain per zcre, while extension demonstrated methods using fertilizers
ond other reconmended praciices incressed the ylelds up to about 24,00 pounds per
acre. ‘This rosulto in en avorage increase in net roturns to the farmers of about
#17 or $50 per acre, Another example in the Viest is in rice production. On fayms

agalshed by exhonsion personnel the traditicnal yield of 700 to 200 pounds rice
por acre hes increased to from 1200 to 1500 pounds per acre, (See rof 8).

Annther positive effect on agriculbural. production has been increased use of
tortilizer following the demonstrations (ref 3). In the northern states, fer-
tilizer uvse doubled each year until 1968, An even higher percentage increase
in the Western State was nobed, although tho total quontity of fertilizoer used
is not as great. No appropriate method of measuring tho effect of extension
activitios on total agricultural oubput has been dovised,

The activitieca under this project also directly rolate to the goal of devoloping
viable institutions capable of providing the typss of timely information and
aexvices necded by Nigerian farmers to improve their productivity and conse-
queni;ly their levol of living. Jxtension services are funtioning in e=ach state
alvhough with different degree of effectiveness (see section 009). Tho Kabba
School of Agriculiture, which itself has been uppgraded, is turning out better
quality middle-levecl extension personnel, who in turn improve extension staffs.
Inservice training sessions are adding to the extension skills of all staff, It
is true without question that the extension services today are functioning more
offentively and with greater effect than they woere when the project began. The
in Stutional development aspect of this project has met with marked success

but much remains to be done,

Auticipated Bugults Cempaved to Costs: Efficlency in Rescurce Utilization

In northem Nigeris when the project started in 1963 less than one~third of one
porcent of farm familles were being reached by trained extoension workers. The-
problem was not only mmbors of staff, bubt the training of stalf and their
concept, of the extension function. It is now estimated that approximately
one-third of all farm fomilies have somo contact with the extension service.
This is the result of changes in many factors - - improved training, returned
participants, botter transportation, and most impertantly e change in attitude
on the part of seulor and intsrmediate staff -~ - for which USAID can take part
of the Gredit.

Jn the Western State, whore extension activities were better established when the
project started, the thrust of USAID extension efforts has beon toward making the
local extension worker more effective and more rssponsive to arca needs. Inservice
training has received major emphasis; with sessions incressing from almost none to
seniannual week long training sessions for senior staff, and in the case of in- '
tormedlate and junior staff from almost none to speclalized training in the
‘eropping areas already well established, with plans underwsy for training in
oxtension methods and tochniques on a quarterly basis of two to three days each.

UNCLASSIFIED Page it
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In the Mid-Wostern State, while accomplishments to date have not beon outstanding,
the groundwork appeanrs to have been laid and better results are expected in the
future. 7Two examplos of projoct achievement aro the inservice tralning sessions

which were started (soe soction 106) and the suecessful rubboer extension program
which vwer developod.

Thore can be no doubt that more effoctive extension services would result in
suboteantial development benofits, however as elready roported, we do not have
the information nocessary to ccmpare cash and benefits and make even broad

economic evaluationo. Hopefully more information along these lines will be
devoloped in the future,

- Tho devolopmsnt of planning units in state ministries of natural resources ia
dircetly related to more efficlient use of rosources.,

Continuad delevence, Importance. and Significance of the Projoct to Country
Devalopment anq]or the Furtherance of US Obijectives

Tha obJestives of the state extension services 1.6 increased agricultural production
and imuroveasnt in standard of llving of the agricultural population are directly
tied to the econcmic developmeni of Nigeria., While agriculture will pley a dec-
1ining role &z the rural population decreases ralstive to the urban populsation and
Lhe indwstrial capaeity of the country increases, its current preponderance in the
cconomy assures that ageicultural output must grow if any signiflcant, rapid,
Nigeria~—wmide cconomie growth is to bs made.

The extonsion service deals with the lowest echelon of the agricultural scctor

of Nigaorisa - - the farmer, whers change must occur if there is to be development .

Tho project is partilzcularly relsvant when considering preiuction oricnied projects
which' depend on involving thousands of small producers for success. The effec-
tiveness of this project in upgrading cctension and agricultural planning capa-
bilities of the orgunizations dealing with the bulk of Nigeriz's population will

thus continue to be a major determinant of the rate and scope of e¢conomic development,
Cver time, the role of the extension service mey change but its rslavance ln helping
solve current agricultural sector problems cen hardly be questioned.

' Page 1-D
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PART I-B — »°QJECT EFFECTI

YENESS

009 1-B-1 - OUTPUT REPORT AND FGRECAST — (See detailed instructions)
. 2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
 cODE This section is designed to record pfogress toward the achievement of each project 3 a. AS OF PRIOR S. ‘;'RQJECTED
NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 PLANNED TOTAL
AlD/w target is significantly greater or less than scheduled, describe reason(s) beneath cuM. TO  [— o ?‘:”NNEE;(OT . g?gc_r
‘ O‘:‘SLEY the target. DATE PLANNED ACTUAL LIFE
1. Output Targets for Six Northern States Evaluation
a. Introduce and increase the package demonstration apgroach Before|USAID entéred the program no
in establishing result demonstrations on major food packdge demonsirations were used. |In 1963, the
and export crops. ' firs{ year of YSAID involvement, atout 600
demonjstrations, covering|six crops| were
developed. This grew to|about 700 per year
'in 14 crops by|1967. The goal of the newly
formed states of the former Northem Region is
to mdintain this number for 1969-7 » then
incrgase to about 9000 pér year as|additicnal
fundg and facilities becime available.
b, To establish a program of internal improvement for As poginted out |in section 008, when
the extension services of the six northern states. USAI] began its extension program the north,
a verly weak and inactive|organization was
respansible fon extension work. Since that time
stimilated by USAID efforts, more vigorous
extension administering programs, geared to the
needg of the ryral populdtion, have been develor
B ed. A procedural patterr has been |[developed tha
has wide applidability fdr other ldss developed
areag starting lextension [programs (See section C
S, To initiate programs of staff development for all At the inception of the prioject only in
levels of extension staff. formal training sessions |for seniorn staff were
‘ used.| Junior staff were [not involved in any
regular training program. As a result of USAID activities| formal inservice tnaining sessions at all
staff levels are now given each year. The goals|are to trhin senion staff ab ut one week per year
and junior staff for three to five days per quarker. At present all states have annual |senior staff
~ training and about three-fourths have junior st,ajff training on a quarterly basis. The nemainder
v eonduct jJunior staff training semiannually.

- UNCLASSIFILD
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In YFC work, establish new clubs of opsn or villags

type.
1

(a) stablish an informeticn producing section.

EIMT A Qe
Ung LnDS Iik
orhonspmitateiitinndl

At the beginning of the project,YFC
work was primerily co.rsier on through rural schoels,
Beczuse of this the elubz were operating only during
the time the schools were in session., After several
years! effort. spearhcaded by USAID esdvisors; many

- of the clubs ere orgenized at village lesvel with

interested psople serving as leaders, and efforts are

being mede to convert cliuvbes now organized at schools

to the open typc es cpportunities arise. IEach of the

new stetez has orginized a statewide rural youth

councll to zoordinsted the worl. Abcut 250 clubs are

presently organized with 2 tetel of azbout 7500 members.
cals very among states, but generslly each local
extensicn worker will help organize at least cne naw cpen

club per year.

The information section, now called the
avlcn unit; was first establiched in

vas medest quantities of -
; i tera, leaflels; and recamnended
ctices ond guidcs. . By the end of 1968 over 23

1360 conies of variou 3
besn pretuced, wi js
% i

e LR L 2. -
hreg=guartersy o

(&)
(1
G 2
-
G
)
Ry cf

&
1licnz copisgs.
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(b) Estebliesh extension specialdist positicns to assist None of these positwons were in existence E
the exteasiod services of the six northern stetes et the beginning of this project. In 1368 three posi- . ;?
o Jormulnte and implezent state programs in thosse ticne were established in 1ive3tcckg poultry, and agri- E
subgect matter fields. cultural enginesering. AL ths present time two of the 3
three positions have been filled by USAID with the . 4
third enme ready to be £illed as soon es housing is ;
made available. In the futurs it is expected that :
additicnal pesitions will be established 2s the need :
arises, in such sreas as range msnagement, agronemy, 3
and goil conservation.
le) f=eis' the six states of northern Nigeria teo When cperaticns of ERIS started in 1963 3
‘ezieblish EDUs (extension demonstration units) there wera no ¥DUs, At the present time there are & .
and provids training for their steffs. total of 15 established (from two to four per state). :
Training hes been cstablished 2t Samaru for state .
staffe, with sach mewber of the state staffs te , 3
b receive an initial two weeks uf u“°irﬁng and from twe !
to five days treining per yes g
3
% ent of the Kabba
] turel assistentes I Scheo USATD finenced bullidiigs
northern glaiss,; including field cxpericncc & and & schedwle.,  Adeqguate y
upgrade the instructional staff. facil L arg available. An )
exzal gezn for AAs has basi 3
gotab zrience. A second’ ;
Jevel griculiural ' '
Svpar cmentedc Upgrading
cx turn of degree pertici-
TEN
UHCLASSIFTED rage 2-B
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f. To zuteblish in the ministries of natural rerources khen the nroge ¢t started none of thesa

‘ o the six northsrn etates. project plonnid- wore eshbeblished, In 1668 three USAID planning
units c"'\abls of nl...nmng, efalu&t:‘..z‘,r, ar. agsessing &dvizory positlons were cstablished, and at iiw
ooerozed and en-Zoing cgriculiural devs.paent prezent time one heo besn filled. The other two

arc scheduled o be £illed in 1970 and positicns for
the remzining three stetes established. By 1972

it is c_-w:cctf-d that Agriculiural precject plenning
vnits. assisted by USAID zdviosors will be fumetiening
in &1] six norunern stetes,

!pl‘OJCvu

Owtg:. Terpets for the Western State

8. To ectablish an improvezeat pregrsn in the extension Cocoa ond ¢il palm progracs wers fairly
cervice in coccos, mzize, rice, yem, csasive, and oil  woll established befcre US 43D sn*tereo. the Westemn
paln. State extensicn progremx. Advisors efforts have been

concentrated on improving ths zkills of lower level
staff ir discexinzting information to farners. One meacure of succes:z hes beoen the increasing amounts of
ehouicsl eprsrs Lscd fer insect and discese control. tHowsver, the total ¢ffcet of tho cosea and nil peim

zctivities hac teen reduced bj the unfavorable marketing structure which docs not give the preducers enough
prci':.t incentive to practice come of the extension service recommendetions. The fecd ¢rops orogrem wss &
. emzll. incordin_ted leesl c;fo‘*t in 1963. Todoy h...cnl;\f cuccessiul mzize and rice progrems operate throughout
the state. Improved yam and cassave varietics are alco now being dietributed. '
2. To avvelcp betber cco‘tL.n vion and intcrchange of sl the ueg }..1‘ i 0ol the project there was
: 3rnlermation within the cexbensicn service d tetween  1ittle cocrdinaticon ut Ervz;'*.a'sg wd crop requiren n-n'L.ﬁ
the otensicn service and outsid@ agvizuliurel or- end dn scr-t:‘z.rzg' no o 3"5:L of vrioratics for emiculiursl
geaications. recezreh worlk. To answer the regu Yirement, the Inservice
InTrn VETE ceveloped for ths interchenge of
informat! ::11- L geant denl of effort is
insure that all subjects of sl gmn.c'ance
g . 1 werl, 3:~<:7.‘:‘-,:.-"v.:7.u moziings ol rescersd and

Ll
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extensicon officers have served to esteblish a list
of priorities. Recent reorganizaticn in Western State
hes placed research undoyr Unuls with extension
rezeining in the Ministry., This will roquire a
therougn review of rsscarch regquiremente by both the
wiversity and the ministry Yo insure coordinetlon,
The Fublicity and Infermzéion Section of
To eztablish an informetion cervice czpable of trans- the Mindstry wae &a'sklwshﬁd in 1662 and st first pro-

aving research rosulis into extension training duced medost quentities of bullstins, Newsletters, and
materials and subscgumatly preducting in cuantity tralning materials. Sy 1248 ub@ reproducing capabilily
avdio-visuel aids. moterials for use in mess medie; of the Sszeticn had been woll establiched and by that
ano printed educationel and iraining meterials. vear over 650,000 copies of 115 title of agricultural

informetion meterials had boen preduced. Progress
in developing the translatlng and editorial abllity has bsen slower and it is teward the necds that current
USAID inputs arc addrecsed. 4 major expansion of the scttion ig now planned for the ncar future which will

K3

mere than deuble its preduction. es well ag allow it to cuphoasisze ra 10 and pregs releases,

To improve besf cattle production and train This phaso of the projsct was started in
rscrnel of the Hinistry tc continue this work. FY 1969, Although little has been 2econplished to

cate, the following activitics heve been sterted:
Herde of cattle; reretofore not resched Ly the

¥inis%rv. are being located and given zttantien, COpccxaﬁly wovnrd mvro*'*; tholr ouality! new herds soo
teing registered with the Veterinory Livielon of tie Hinmiciry so that local veberinariens csn give heslth
czsictance, Training segcione for herdzmen ere being c»ndnﬂted ¢t the Fashels livesiock stabion as well at
arcas of catiiz conscentralicn! (attlelen ore beling enccurnged to estabdlish praturcs end ronges veing
improved gresses; lew and Improved classes in avtificésl inscnination have becn started or continued et
Tachola; Tacilities for welsr for cattle are bes g uc\cioged; and Cogpoarative groupz are boing orgenlsed to
improve purchasing and marketing ac 15¢L1cs el catile producers,

- . ¢
o Page 2D
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¢s Tc upgrade the quantity and cuality of ¢
ducticn ‘t,hrcug. (1) developzent of resec
breeding Szeilities) (2) design ¢f bresding and
adaptive resesrch probrams ; and (3) orge.nization
of reriodic training courses for swine herdamen;
to pronute skine production a::zbng privete growers
Wtk cuitablo f‘ma:mcls.L huma.n, and marketing
fazilities to insure adequzte returns on farmers'

swine pro-
u&- and

investmenis.,
Catrut 1arp te for the Mid-Western State
~0ject achievement is generally behind

schedule 1:1 the Mid-restern State due teo unfilled
S poss.u:.on,. end a lack cf {inistiry
supnort at gifferent times for variocus activities
(see 012, 079 snd 105)-

a. 1Io ss*abli::h an improvemcnt progrem in the extenw
e

zervice ca tree crops preduction.
¥nowledze necessary to boost production. A tappsr treinix
resuned after being intorupted by the civil wer
rusber proocssing rrocsiures Geaonstrated,
Dain Lnd rebbar and several hundred thous sand improved sce
werw rzconily Transierrcd to the newly created Eubher D

UNCLASSIFIED

A swine resegrch center has been estebli-
ched at Fashc L.. which is conducting feeding and
breeding investigations and cuarrying cut & training
program for swine personnel of the Iam.qtry and the
busbandzen of farmers. Young plgs of improved
brecds ares being sold; st sms:.ai“cd prices, to
farmers to encourage them to adopt practices leading
1o improve swine productien. {This or chct activity
wes alse imcorperated into Project 770 diring FT 1969)

malnly in rubber, has
z1 eztablished to provide the idess; skills and
ing progran was_started, {(the programs is now being

progria,

» v.

L tree crops cxtengion

el
™

U

‘rubber demonstration plote esteblishod zt several s:.tes_.,
wisual aids preporcd, scedling nursovicr daveloped for bet

th oll
dlings distribubed. ALY rubbsr extension z2etivitics

gvclopaeat Branchs

[&]
(‘:\)
i

o
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5 To ecstablish an improvezent prograa in the exten- Rice demenstrations are being carried oub ‘
sicn service in focd and arable crops; includir. in scverel leccations, with ovsr 1,400 acres now
rice and m=zize, and in puultry and livesteck. included in the Illushi flocd pleins area; maize
pilet plots have bescn established in severel ereas; a
poultry facility is providing 8,000 chicks per month
te privete preducers; @ L.000 scre cattle ranch is
under developzent: end pigs ars being dlstributed to
private growers.
3. 7o cstablish a progren of staif develomient for At the time (1963) the Midwestern State
all levels of extension staff. extension program was sctablished, there was not much
effort mide in staeflf improvement, especizlly at
junior level. An annual senior staff training
: conference of one weck was established and USAID has
participated in making it mere effective (although it hes been tcmnorar;lj suepended 0L= td political unrest ).
For 3lunicr zteif 2 twec-meonth course of instruction has been deTeWOpyd with USAID perticipetion and glven to 213
£isld overseers (the villege level worliers) in groups of 35 to 40, In additien, 3 one ﬂcsz course of instrue-
ticn hes been developed for agrizuvlitural assisbtanbts, zlso with USAID assistance. Howover, because of the unrest,
the egrisuitural esgistants ® sourse has not yet been given. USLID has thzoarh its ¢c mgazty Drogranbﬁaughc in
censidereblie sguiment and metsrials to enlearge znd improve the hfbd”u Farm I: titute where junlior staff training
iz ziven. In cdditicn teo the training of extensicn staffs, the institubte hes elso been used for instructing more
gzse2alized groups of Ministry perconnel. One of these, & two-monbth course in suporvised agriculbural credwt
wes ceveloped and preécentsd to 65 fisld overseers. USAID has bscn working towsrd the develcmuent ef favmer
training ab the institure. but this hzs not ret baen implemented.
1. Zsteblisn an information secticn Waith USAID assistance a2 thysical facili Ly
has becn constructed and sguipped arnd is furning out )
Lbn.wC"5~ foldeuts., bulictine cnd other publications
in quanbity. {scc 108)
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c- kEstabliEsh zdvisory councils end & setisiactory
young rarmers® c¢lub program-.

f. Lstadbiish a2 Preject Plamning Lvaluation Unit
in the Xinistry cf Agriculture=

Ootoul Terpets for the Three Fzstern Stotes
&, Dbstsbiich A.riﬂultura_ Project Pimming and
Bvalueticn Units in the Mindeirics of Agricuvlturce

b. qiher aztcn51on ativit
(o)

4 Limdited mimber of faermers’
councils have beon estzblished ang ars
& sotisfactory level, bul mere ave nce
pately 121 Young Farsmers: Clubs with &
nearly 5,000 heve been orgonized and e
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irlO(QU'l" CLAMMIFICATION PROJECT NUMBER f
s UNCLASSIFIED 620=11-110=770 BT
PART 1-B — Continued :
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an 'X** within the bracket on the following seven-point scale that represents your judgment of the overall progress (owards project targels;

| ! f | L x | |

- Unsatislectory Satistfoctory Qutstanding
) PART 1-C —~ PROJECT SIGNIFICANCE
C.1 — RELATION TO SECTOR AND PROGRAM GOALS (Ses detailed instructions M,0, 1026,1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

on_

o SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; c. 4 pcruAL
1= Secondary Importance P OTENTIAL "g’:,;i',?,“
CooE SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE
EACH GOAL RELATIVE
{ao/w 1= Unsatisfactory/Marginal ¥ PROJEET o
O::EVD b ACHIEVES PROGRESS
* SECTOR ANO PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE VARGEYS Ei';'{f'f‘f”
PROJECT HAS A SIGNIFICANY EFFECT) 31'AGHE
pm Institutional Develomment: To establish effective 2
extens’ion organizations able to motivate rural people. 3

T Inst. Dev. To develop im eachstate a—project—planning————
2 unit capable of performing economic analyses of agricul-
tural potential, planning and implementating programs ' A
and conducting evaluations of all agricultural activities, 3

(3) Apricultural Productivity. o promots through
extension educational means, an incregse and improvement
in crop production.

1@

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column ¢. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestafled by factors net involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or uniikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AlD 1020-25 I):

(i) In general, despite the breakup into states and t_,he disruptive effect of
the Civil War, organization and development of the various state extension .
services have progressed satisfactorily. In all states (Bi.).t northelin, the Vest L
and the MidWest) agricultural extension services are established and i‘unct:%oning.
However, the current stage of their development varies., The Western State 8
extension program (organization, staff and activities) was quite well established
when USAID assistance began, did not suffer from the breakup into states,and,
consequently, is furtherest along in terms of staff development and well conceiwed N
and executed programs. The iidwestern State, which encompasses the former
HidiWestern Hegion, has had an advantage over the northern States in the development
of its extension programs and staff because as a unit it has been functioning
longer. However, as pointed out in Section 079 and below, the progress made by
the state in formulating an effective extension program has been slowed by other
factors. In the north the extension service organizations were relatively less
developed when USAID assistance began {stoff were small and only very limited
programs were carried out). With the crettion of six states from the northern

' UNCLASSII'[ED : '
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Reglon it become necessory to establinh 6 now axtension orgeriszations with limited

-vrained personuel, Hovortholeos & rolatively complote ovpanizitional skeleton has
baen antublishced with a subatontial nuabaer of moeaty propgeams bhatter meoting farmors
nacds beingecarried ovt,  In all stalies tho key result of USAID anslstance is that
more farm fawllien are now boing roached and helped by extenszlon programs.

Turning to multestoto oxtenslon relatcd organizations anclsted urdoer this project,
tha Kabba School of Agriculture (pertinslly oatablishad throuzh USAID financial
avsiotanco) io providing well trained intormediate level stoff membors to all six
of tho northorn stateo. Also under ABU, ERLS is providing sizwble quantlities of
extonsdon training matorials, is training state etbenzlon staffs in tho use of
neieriala, and will in th2 fubture continue to furnish auc ncrease the number of
gubjech matter spocialists to the six northern states.

Houever. tuo general problen areas have slowed attainmont of the fastitutionnl goals
and have resulted in varistions in project effcctivencss emong the ~tates., The firat
of theso is the muuber and quality of project personncl. In soverai ~tetes thers are
too fow well brained individuala or theo Uraincd <nos ara not in positig of authority.
The HNorth-kastern State is less than 50 percent staffed in extonsion, ti~ North Weatern
Stat. is about 75 percont, with Kano, North-Contral, and Benus-Plateau situnl.:r somowhat
lcaa Lhen fullyataffed. HKwara- ang Mid-Vieatern Ctates have too mnny extensilo. ?ersonnglo
Tn Iwhra this 1a the result of the braalwp into. states and the return of gover.>.nt
persomnal roturning to thzir states of origin. The VWzotern Stite do adequately .y ffed
but shifting of poraonuol hos been ond atill is a prablen. g .

The scrond problea arca is operational support. The inability of sovoral stetes
4o provide adeguete Dunds for opsrationzl support, including travel, supplies, and
capital invostmeat, results in personnel functioning at only a fraction of their full
potential. It is appareat that the greatest 11l effects of the fund shortags are in
the Mid-VWostern State. It is also a problem in the Western State, alvhough not

quite to tho seme degree. Xn the six northern states the situation hos generanlly -
been .gocd, albhouph in recent months budget cuts have been mede and the situdtion is
deteriorating- ‘ ;

b. {(2) The a2griculinral project plamming activity is just boginning. Original

pleng wero to place thres planning cccnomists in state ministriez of natural resources
duving FY 1969, Howcvor, only one plsmner, asslgred ©o ths North-Wsstern State, is

on board. sguests were nob received ae quickly zs origlnally anticipated, however
recuasts have now becn received from other statos with an sdvisor for the North-Central
Stabte under reocrwiiment. ALl requesta are evaluabed in terms of ths position of the
waid in the Mintstry administrative struchuro and the proposad staffing of the vnit te
ensure thai the planning snsistance can have the Impact intended.

~ b. (3) To date it has been nearly impossibls to lsolate and measure the aggrepgate
offects of tho extension services on agricultural production., (Sse rof. 5 for some
indications of aperegate effsct in tho northern states). The problem simply stated is
thet any increascs on produvctlon are moest likely the result of several factors, of
which, extonsion is only one. It is consecuently difficult te attribute changes in
output to extension efforts.

'

<
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T

Az pointed out in Saction I-A, preduction increases in several crops are
possible if extonslon roccomuwonded practices are followed. Effortn are belng
medo to dovelop methods of measuring (benchmarks) the effectn of extension
work on productlon inercsoes &8 woll as ether typss of c¢hangn, With this
information, more offective programs can be designed aad laplemonted,

An oxample of o factor outeide extenzion control but one which stifles growth

in ppricultural production and slows otdoption of improved practices 1s the lack

of producer incontives, Meny farmers could incroase their cutput but low pricea
caoupled with lack of adequate transport, gocd roads, and prepor storage facilities,
keeps them from responding to oextension efforts geared to thia end.

UNCLASSIFIID Page 3-B
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PART I-C - Continued
C.2 - GENERAL QUESTIONS

- MARK
These questions concern developments since the prior PAR. For each question place Y for Yes, **N'' for No, or *‘MA’’ for Not N
Applicable in the right hand column. For each question where **Y*' is entered, explain briefly in the space below the table, ZSLS .
013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? !
014 Have means, conditions or activities other than project measwes had a substantial effect on project output or accomplishments? N '
015 Have any problems arisen as the result cf advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
to modification or earlier termination? -
017 Have any important lessons, positive or negative, emerged wnich might have broad applicability? Y .
018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? N
.
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? I
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) '/” "

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessary):

013. The role of the Native Authorities (NA's) in northern States' extension
programs should be noted. See Reference f 1, # 2 and # I for detail,

O17. Lessons learned. Analysis of results and a close observation made during the
pllot phase of the package demonstration project, introduced through USAID assistance
in the six northern states and confirmed throughout the country in the entire extension
project, show that there are several identifiable steps in planning and developing an
extension serwice project in an area where none or little extension activity was
accomplished before, These steps are indicated below, for full description of the
steps, see reference 2.

Step 1. Planning Step 5. Staff training

Step 2. Obtaining high level support. Step 6. Introducing rural youth work.

Step 3. Obtaining local support. Step 7. The package demonstration approach,

Step 4. kstablishing the pabtern of Step 8., Establishing information units.
village approach. Step 9. Coordinating support activities.

Another lesson learned is that agricultural development can only move up to a certain
point Lefors other critical situations in the economic environment begin to take effect.

As w.s pointed out in 012, poor producer incentives and other factors may form a brake
on production.

19, Seweral aspects of the extension program are well suited to newspaper and
magazine publicity in the US, Group meetings of farmers, youth activities, and
women's clubs projects a1l lend themselves to favorable publicity. Pictures of
many activities are available. '

UNCLASSIFIED
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PART .1l = IMPLEMENTATION REPORT

I1-A ~ STATUS OF SCHEDULE

022 A-1 -INDIVIDUAL ACTIONS (See detailed instructions M.O, 1026.1). This is a listing of major actions of steps which were scheduied
for physical start or continuing implementatiom in the reporting period as reflected in the Project implementation Plan, Part |. o

(@)

PP

iTeEm
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

(b) STATUS ~ PLACE AN "X'" IN,

ONE COLUMN

(2)

ON )
SCHEDULE

PIP in
prepar-
ation

In the Six Northern States

Establish extension staffing patterns at state,
provincial (if applicable), division, district,
and village levels.

Establish extension councils or committees at
each extension organization established above

Inservice training and staff development.,

kstablish and develop EDUs (extension demonstration

units ) at state and lower levels.

Establish and use in local extension programs

package demonstration units for increasing crop
production.

Develop and use annual work plans and calendars
of work for each council or local ceumittee
established.

kstablish YFC clubs.

Establish farm institute leavers (graduates)
follow up.

kstablish project planning staffs at state level,
where applicable.

Establésh suitable benchmarks for extension
program

Establish crops storage improvement activities,

Establish local distributors for fertilizer,
seed, insecticides, and farm equipment.,

© SECURITY CLASSIF
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(b) SPATUS ~ PLACE "x" IN

ONY, COLMN

()
BEHIMN?
SCHEDULE

()
ON
S0 HEDULE

(3) —
AHEAD OF

SCHEDULE

propa~

At ex Under Alwnedy Bello University

CERLS (Fxtension Reaeavch Jdaison Sect.)

FPurpish the six northern state LDUs
(kactension demonstration uwnits) with
agricultural information.

Provide training in information and
uso of andiovisual ajids and other
training muumriuls to the state EDU

staffs.

Provide axbonslon specialist services
o the alx northern states,

Schools of Apeiculture Saction
L \nbba" uachop an cxbension educa-
wion Lraining currlculwnﬁ

At Kabba, develop practical training
programa for tralnecs in nearby
villapen,

At Kabba, develop stelf treining and
schoolwide enrrlculun improvenent.

" In the Wentem State

‘P*onulnabe “the cocoa rehabilitation

scnens by training staff in recomende;

motheds of transplanting, specing,
fertilizing, spraying, and hsrvesting

Organize a demonstration program for
maize snd rice

Enrovrage use of betier planting
materials for focd crops such as yams,
casaava, and vegetables,

Set up village oll palm nurseries

Promote through deronstrations in-
croased fertilizer usage in all crops

-
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(b) STATUS — PLACE "x" IN
: ONE. GOLULN ,
(1) (2) (3)
BRHIND on AtllAD OF
s eeest . R SCHEDULL SCHLDULE SCHEDULL
PIP in Devslop 31 inservice training progeam X -
prepar-
ation bncourage interchange batween the
Miniatey and othor apenzles, such X

as Unjfe, LITA, CRIN, NIFOR,RRIN,ote.

Stimulate the developmeat of projects
and progrows dosigned to meet the needs , X
of the agricultural ecoaomy.

Asgsist in phaysically establishing an X
infermation section.

Tyranelate research rasulis into X
- oxbtension training and farmer infor-
mation matasials.

Improve layout and design of informa~ X
tional materials and derclop mass
reproduction and distrioution.

Help cattlsowners ostablish coopora~ X
tives, Provide training sessions for X
herdesuen,

Incourage masture, rang:, and water
developnent: . X

‘Develop a birecding/rosearch/development
program. X

Distribute rmproved pigs to private X
producers.

Conduct tra:ning sezsions for Ministry X
persoanel cnd herdsmen for formers,

In the Mid-Western State

prrtnade v

Develop an !nservice tralning program. X

Novralon fia. A demanatsalione dn
1oy oL doemananealiions an

aesule Lropi, livestockJ poultry and
food cropaza

i<

Develop rice demwonatrations, X

!
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ONE_COLUMN .

(b) STATUS = PLACE "x" IN

UNCLASSIFTED

 Page 5-%

(y (2) (3) ,
BEHIND ON .| AHEAD OF
SCHEDULE SCHEDULE {  SCHEDULE
S PYXP in Agsiht in physically establishingAan informa~ X
R tion section,
prepnss § .
- ration \
Aggist in developing local advisory councils. X
Anslst in ostablishing rurs). youth work end X
heme econamic wetivities,
Davelop a swallholder rubber producer scheme. X
listeblish a tapper training progrom., X
Dovelop rubber roctstock production aend X
distribute to farmers.
Develop publicity and information on rubber X
work.
Develop and conduct inservice training in X
rubbaer. :
Encovrage locsl production of rbber tapping X
and lstex handling equiprent .
Dovelop on oll palm exbeosion program., X
Develop estension programs for obther treo X
crops (other than rubver and oil pelm). '
Note ~ DBubber exiension is now a part of the
Rubber Developnent project (749).
i)
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T SREGURITY CLASSIFICATION FROJECT NUMBER
UNCLASSIFIED 620-11-110-770
: ] B PART | — Continued .
023 11-A.2 - OVERALL TIMELINESS
Jn general, project implementation is (place an *‘X°* in one block): - -
_(a) On schedule ' X

(b) Ahead of schedule
‘BLOCK (¢): It marked, place an “'X" in {c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval

apply. This is limited to key aspects of {2) implementing Agency (Contractor /Participating Agency/Voluntary Agency)
implementation, e.g., timely delivery of (3) Technicians

ommoditie eturn of i
:ssumo th:'lr r;smjﬂect r::;:»::'i’::‘ltltle:o (4) Farticipants
X (5) Commodities (non-FFF)

cooperating country funding, arrival of
technicians. (6) Cooperating Country

{7) Commodities (FFF)
(8) Other (specify).
i1-B - RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow lilustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In

the blocks after only these factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letter N if effect ie negative or less than satisfactory.

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports

PROJECT. PLACE AN ''X'" IN THIS BLOCK: X | o33 Promptness of required reports
025 Adequacy of technicai knowledge ’ 034 Adherence to work schedule
026 Understanding of project purposes 035 Working relations with Americans
027 Project planning and management 036 Working relations with cooperating country nationals
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment
029 Effective use of participant training element 038 Home office backstopping and substantive interest
030 Ability to train and utilize iocal statf 039 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other requirements 040 Other (describe):

2. FACTORS-PARTICIPANT TRAINING

041 | NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP

PLACE AN ''X'* IN THIS BLOCK:

PREDEPARTURE

052 Appropriateness of original selection - P

w ™ v v v v |d

053 Relevance of training for present project purposes
042 English language ability g for pr project purp ‘ p
043 Availability of host country funding P 054 Appropriateness of post-training placement
044 Host country operational considerations (e.g., selection 055 Utility of training regardiess of changes in project
procedures) P
045 Technical/professional qualifications P 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation p 057 Adequacy of performance
047 Quality of general orientation P 058 Continuance on project
048 Participants’ coifaboration in planning content of program 059 Availability of necessary facilities and equipment
049 Collaboration by participants’ supervisors in planning | 060 Mission or contractor follow-up activity
training P .
. 061 Other (deccribe):
050 Participants® avail.bility for training pl . .(_ e )

051 Other (describe):

- PRINTED 9.00 # SECURITY CLASFICATION ®
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SECURITY CLASSIFICATION , PROJECT NUMBER -
o - UNCLASSIFIED 620-11-110-770
PART 1I-B — Continued
o : 3. FACTORS-COMMODITIES
PLACE AN LS 3 oe2 [.1%] 004 . .
R APPROPRIATE | Frr NON-FF® )l S OMNSONT Y 072 Control measures against damage and deterloration P
pLOCK! ELEMENY in shipment,
065 Timeliness of Al ram approval (l.e., PIO/ ,
Tranifer A¢M|z{\|vmp;?‘ P (e, /G H 073 Control measures against deterioration in storage. P
) |
06 g::k::‘yl“ commodities, adherence to specifications, H 074 Readiness and availability of facllities. P
067 Timeliness In procurement or reconditioning. H 075 Appropriateness of use of commodities. P
068 Timeliness of shipment to port of entry. [ 076 Maintenance and spares support. ﬂ
069 Adequacy of port and inland storage facilities. Pl 077 Adequacy of property records, accounting and controls, P
070 Timeliness of shipment from port to site. P 078 Other (Describe):
071 Control measures against loss and theft. P

indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of tho
status of project implementation, covering both significant achievements and problem ateas, This should inciude any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions),

Discuss separately (undet separate headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number. : s’

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 |
as needed, with the following narrative section headings: b. implementing Agency, c. Participants, d. Commodities. List allnarrative
section headings in otder. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

a. Overal!l implementation Performance,

Overall implementation of the project has been satisfacto although t

spots. In the northern States, as pointed out in.8 and 13%, suppofz h::rge2§egzg§eag§ak
project activities have moved along with less interruptions that in other parts of the
country. The disturbances of 1966 did not slow down the extension effort to any great
extent. It was only after the six states were formed in 1968 that a slowdown occurred

ag personnel returned to their states of origin and a general shortage of funds disruptéd
and delayed the activation and continuation of programs. However, the problem of sta?f
disruption has again been largely overcome (1969) as workers have settled in their new

hcames and work areas. USAID staff working in this area have
numbers have been adequate, generally been capable and ’

The extension program in the Western State has been slowed down due to ei

a long period. Beginning in May, 1962 a succession of emergencies have mxﬁrzzll‘ger:gz:ed'
~the effort the state has been able to put into extension and its general agricultural '-
program (106). The heavy concentration of USAID extension technicians in the Western
Statehhave nevertheless played an important part in keeping the program rolling.s The
Mid-Western State program has been delayed by a number of factors ixicluding budget
problems (012), the Civil War and, perhaps, the small number of USAID Advisors.

i UNCLASSITIED
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PAR CONTINUATION SHEEY

Tiis sheet s to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
norrative by its Part and Section Designation,

Oripginally throe positions were scheduled for the Region, later State, but these were
not concurrently filled for any length of time during the period 1965-1968 due to
recruitment difficulties In 1968, the extension training position at Warri was

- cancelled by USAID after the MidWest government failed to provide adequate counterpart
and operational support. The Tree Crops kxtension Advisor, (the only position con-
tinuously filled) in addition to his normal responsibilities, also served as State
kExtension Advisor. This responsibility for the gamut of extension activities meant
not enough time could be spent on each and may have been part of the reason for a
general slowdown in all aspects of the extension program (except in rubber extension)
during the July, 1965-January, 1969 period. Currently the States position is filled
and the incunbent reports good support for the activities he is involved in.

Participants have been sent for training and have returned to their work, by and
large placed in positions that use the tralning they received. Under the 12-states
set up, samne of the six northern states (notably North-Lastern and North-Western)
have not had adequate numbers of participants, but efforts are underway to correct
this by sending more participants from the states that are now short of trained staff,
In commodities the biggest problem is spare parts (076) for commodities previously
brought in, especially automotive equipment, power tools and equipment, and electric
generators. In almost no case can spare parts be obtained for the American made
equipment. OSome spare parts were brought in with the commodities but never seemed to
be the parts that needed replacing. There were also delays in getting commodities
through customs, some damapge in transporting commodities to the states to which they

were assigned, some storage problems, etc. These were generally worked out at the
time with the proper officials.

b. The Status of Implementing Agency Acticns
Not applicable

C. Participants

In the last two or three years the biggest problem has been the host country's
financial inability to provide funds for the international travel. The situation in
this respect was greatly improved in FY 196¢ and looks better for FY 1970,

d. Commodities

Comnodities bought in under this project have generally been used effectively.,
In the West, some of the grainbins have not been erected due to lack of Ministry
internal coordination and in some cases a lack of funds. (See Audit Report 69 for
more detail). In the Hid-West commodities procurred for the Agbadu Farm Institute
are now being put to use after remaining unused for over 2-years. HNo apparent
difficulties exist in the northern states. As mentioned above, the biggest overall
problem with project commodities 1s the lack of spare parts.
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PART Il ~ ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items are to be considered by the evaluator, In the block after only those items which signiticantly

affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the fetter N if the effect of the
item I3 negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

080 : Coordination and cooperation within and between ministries. P
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Avallability of rellable data for project planning, control and evaluation. : N
083 Competence and/or continuity in executive leadership of project. P
084 Host country project funding, N
085 tegisliative changes relevant to project purposes.

086 Existence and adequacy of a project-related LDC organization. P
087 Resolution of procedural and bureaucratic problems.

088 Availability of LDC physical resowce inputs and/or supporting services and facllities. P
089 Maintenance of facilities and equipment. P
090 Resolution of tribal, class or caste problems.

091 Receptivity to change and innovation. P
092 Pelitical conditions specific to project.

093 Capacity to transform ideas into actions, i.e., ability to implement project plans. P
024 Intent and/cr capacity to sustain and expand the impact of the project after U.S. inputs are terminated. P
095 Extent of LDC efforts to widen the dissemination of project benefits and sesvices. P
096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. p
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of technical education and/or technical experience. P
100 Planning and management skills, P
101 Amount of technician man years available. P
102 Continuity of staff. N
103 Willingness to work in rural areas,

104 Pay and allowances.

105 Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an {{iustrative
list of considerations to be covered.

For_only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART 11l (Continue on form AID 1020-25 1):

For most of the life of this project, host country support has generally been goed.
When the project was inaugurated the former regions were in good financial condition
and a great many subprojects were started, so that as conditions changed and money
became scarce it was difficult to carry on all that were started. The package
demonstration in the former Northern Region is a good example of ministry willingness
to provide increasing amounts of financing, and even though their total money was
less, the project was expanded from a small number to over 7000 demonstrations
annually. (See 084 for discussion of current problems ),

In the Viestern State extension activities have always been given a high priority,

As an example may be cited the effort to train the staff already hired, give
increased training to new staff, and at the same time to increase the number of

staff members. Iarly in the project a semiannual inservice training effort was
jnaugurated for the divisional and higher staffs. This started in 1962 with about

60 persons receiving training, In January 1969, at the 13th semiannual sessioh, over
250 senior officials were given a full week of training. .
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Tho cffort has now prown so that its oize LTOPO nakes 34 neccosary to schedule the
voa of o lovge suddborivm with aneller roons avallable for workshop sezuolons and
rauxLLugn mceetinga.  The Unlveraslty of Ife cooporatos not only in furnishing the
moeking places but in providing high level speskers and aession chajymen. This
coopovation will no doubt be increascd in the future now that sgricultural rosearch
and nondagroe training have been shilfted from the ministiy to the unlversity. The
miniostyy pubs forth greal effort into the training end uscs it «s an opportuniiy

to show &nd deseribs to the senior stafi all of the latect activities of the Ministry,

In the Bid Western State the activitloes of the USAID oxtension program bave received
relabiveliy pood osupport.. Shortage of funde have caused some delay, on has already
been pointaed out dn 079, Cne cxnmple of Mid-Yestern support is the eatablishment

of an information section. Iargeiy wlth its own funds (although USAID fuwrnished
spoeinlist puldence on TRY and zome hq_ui**-ﬂonu) the ministry has establlished an
infoination section vthat 1a meeting its needs in publications. The rubber develop-
nent, 2chivities wera continued even during the crislis poried, The prosent advisor
(avvived 1/89) reports gocd support in terms of both men and materials for the several
agtivitiecs in which he ls involwved.

Pespite some excepbions, in ﬁrnoral the CO'nterparb support for the project has beoen
excellens . At o time have any of our extension advlsors been without countoerparts,
although scmotimes perzong of quite low ranlt were so classed, Only uonder ABU have
the J'(}”LC“AH’ not besn provided with counterparts end this is becouse none are
availinble pather than an eriunlﬂgneas Lo provide them. Thera have also been cases
of lavk of ﬁonxxnnvty because of Srequent tranzfer of senior staff (soe 102)., The lack

~

of valishle deia has mede plonning difficult (seo 082)
yegan iAn 1052 dn the West and £inally culminated with
',h mliLuJ{y conns and tha eivil wor in 1967 bave hod a nagative effoct on
untrw R 2 i“)xlﬂr rRO0USCes AuNy fr*n on-golong dev alop“unt
ti=3. The b, Gf 12 shates dn 1968 also disrvpbed walensicon actlyibiles
aormel e shifoing sud new state mdniatries boing formed (s0e 012 and
T ation haa stablised and in seme coses the formzation of new
vliched, rigld practices le resulting in moro recepbivilty
e Lo be no doubl t v once hostilities exe over and finances
i avallable that exbension prograws wlll agein be sssipnod a high priority
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062. ha mentioned in other soctlions the scarcity of planning data at times
honvldeaps the project. There are no reliable statistles of crop production,
prices, fortilizer usc, preduction costs, etec. Thorafore, evsluating progrom
direction, not beiny certsin of base points; current conditions, and expucted
future developnents, waoconou oxbronsly difficult,. The sextonsion servicos have
recopnized this problea end under the middance of USALD advisora, sre curvently
aszteblishing 2 program of data collecticn.

Gl . Hosh eountry funding support has becoms a problemn during tho eivil wsy

period.  Lock of funds slows down the achievenment of project objectives, and is
Lesinming %o have a mmulavive effect on porsonnel of the vayrlous agricultural
mintatoien with whem USALD worles. The current inability te travel throughout ono's
arga, the lock of ceviain things requirsd to do a pgoed job scoeing 1dlo oguipaent,
vehicles, and personnel has lowered the morale of many of tho professlonal extension
prople.  The fset that tho extension progrems haven't daclined very fac is 2 goed
sign that on-o gulficient funds are apsin available, the oxtonsien ball will bounce
bock Lo where it was before and then procsed to new helghts as its monsntun increasen,

102, Cenbinuwlty of staff has in some cases hesn a problem. In the case of the
USATD extonsion advisoxr for the VWsstern State's Ibadan Cirels, the Principal
Apcicultural Officer's position was filled by gix individuvals in two ysara. Another
crae is the rubber extenzicon program in the Mid-Western State. The USAID edvisor
has had four counterparts in two and & half yoars, mostly of suech low rank ag to

L of ne sevvica lu contacting the ministry's aenior staff. Recently in the
nowly creatad states in the north, the switching around of personnel coused by

thelr returning o theolr states of ovigin, has baeen on unsettiling feature. Much

of parsounel transforrenco in a lesa deoveloped country is a sign of grouwth and
~annot ba avoided- To minimive the disruptive effect of personnel tronafors requires
coreful long yange pleaniang, based on an asscsement of mindsiry actlons and. relating
thia! o particlpaot and countcrpart training.

: i
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PART IV — PROGRAMMING IMPL.ICATIONS
1I¥-A - EFFECT ON PURPOSC AND DESIGN

indicate In a brief nanative whether the Mission experience to date with this project and/or changing comntry circumstances call for
some adjustment in project purposes of design, and why, and the approximate cost implications, Cover any of the following considatations or
~ others that may be relevant. (See Detailed instructions for additional illustistive considerations.) Relevant experience of countty situations
that wete desciibed earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc-

uments, but a brief indication of the type of change contemplated should be given here to clarlfy the need for change,
For example, changes might be indicated if they would:

1. bette: achieve program/project purposes;

2. addiess more critical or higher priority purposes within a goai pian;

3. produce desited results at less cost;

4. glve more assurance of lasting institutional development upon U.S. withdrawal.
107 NARRATIVE FOR PART iVv-A (Continue on form AID 1020-25 1):

Overall, the project continues to make significant contribution to the development
and improvement of the extension services in the Nigerian states and in the
extension activities at or under Ahmadu Bella University. Recently a change in
approach was instigated, in that more emphasis is being placed on crop production
increase programs. Vhile USAID extension activities have always been directed

to the broad area of increasing agricultural production, the current program will
focus on export and food crops in specific areas.

With extension principles and philosophy soundly entrenched in each developing
extension service in the country, with strong ministrial support of the process end
as far as they can financially, and with the abundant results of personal guidance
of the USAID extension advisors evident over a wide spectrum of the Niger%an staffs,
it seems quite safe to say that the development of the institution of agrlcultural'
extension in Nigeria is well founded and will be adequately carried on after USAID's
withdrawal. The only factor we have been unable to do much about is the establish-
ment of an extension service in the Federal Ministry of Agriculture and Natural
Resources. Ye do have assurgnces, however, from representatives of the ministry,
that upon cessation of hostilities in the country and restoration of normalcy,
forming a federal extension service will be given a high priority.
iV-B — PROPOSED ACTION

108 This project should ba (Place an *'X"* in appropriate block(s)):

. Continued as presently scheduled in PIP.

. Continued with minor chonges in the PIP, made ot Mission level (not requiring submissicn of an amended PIP to AID/W).

. Continued with sigaificant changes in the PIP (but'not sufficient to raquire a revised PROP). A formally revised PIP will follow.

. Extended beyond its present schedule to (Date): Mo. Day Yr. . Explain in narrativa, PROP will foilow.

. Substantively revised. PROP will follow.

. Evaluated in depth to determine its effectiveness, future scope, and duration.

s

. Discontinued earlier than prosently schedvled. Date racommended for termination: Mo. Day Ye.

oiNien (s fwin|—

. Other, Explain in narrative.
109 NARRATIVE FOR PART 1V-B:

é No
T PROP and the PIP for this project are currently under preparation.
sggli‘ficant changes arec seen as necessary in the nine work plans on which the
project is based. During FY 1970 an’in-depth evaluation of the project is
scheduled. On the basis of this evaluation the future scope, duration, and

make-up of the project will be determined.
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