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006 FUNDING TABLE 
AIO DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS 
"I NANCI NG· CON· 

OBLIGATIONS 
TOTAL TRACT CON• DIA. CON• DIA. CON• DIA. CON• 

110001 I NON· ADDI AID PAIA 
T"ACT PASA TA ACT PASA TRACT PAIA TRACT 

CU"4ULATIVE 
N&T THAU 

;"" ACTUAL VEAR 

(FY 19 1- ) 
2T/'J 16) 178.3 2 12 258 408 159 '51 

PROPOSE6 -
OPERATIONAL 

VEAR 

(FY 19 "7/"\) 
1037 793 1.32 44 68 . -

ccc VALUE OF P.L. 400 I Thru Actual I Operational Year 
COMMODITIES ISOOOI - . Vear : . Program : 

007 IMPLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the narne and contract or PASA nunt>er of each in appropriate spaces below; 
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip­
tive code in columns b and c, using the coding guide provided below. 

TYPE CODE b TYPE CODE c a, d. 11. 

\ 

-

I. U.S. CONTRACTOR 
2. LOCAL CONTRACTOR 
I. THIRD COUNTRY 

O. PARTICIPATING 
AGENCY 

I. UNIVERSITY 

IMPLEMEl'4TINO AGENCY 

~:!!YPE 
CODE 

b. c. 

CONTRACT/ 
PASA/ 

VOLAG NO. 

LEAVE 
BLANK FOR 

AIO/W USE 

CONTRACTOR 
4. PARTICIPATING 

AGENCY 
ti. VOLUNTARY AGENCY 
9. OTHER: 

2. NON·PROFIT 
INSTITUTION 

3. ARCHITECTURAL 6 
ENGINEERING 

4. CONSTRUCTION 
S. OTHER COMMERCIAL 
II. INDIVIDUAL 
7. OTHER: 

I. 

2. 

3. 

PART I - PROJECT IMPACT 
l·A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFIC:ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

(3). anticipated results compared to costs, i.e., efficiency in resource utilization; 

(4) the· continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-
tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest .of PART I is completed. It should integrate the partial analyses in l·B and l·C into an overall balanced 
appraisal of the project's impact. The narrative can refer to otmr sections of the PAR which are pertinent. If the evaluation in the 
previous PAR has not sienificantlv changed, or if the project i:s too new to have achieved significant results, this Part should so 
state. 

008 NARRATIVE FOR PART l·A (Continue on form AID 1020-25 I as necessary): 
:,•,..!'! 

The objective of this project is to assist the governments of Nigeria to organize» 
develop and expand state agricultural services and to develop programs, projects 
and policies which will encourage farmers to adopt improved practices and 
otherwise pranote growth in agricultural production. 

SIGNATURE 
MISSION DIRECTOR 

APPAO'fAL .. 

ATE 

\ 
' 

............. 
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USAID rix.t<:n:-i:\.on .t'cl..:tv.tt! ca Hnrc in:tt:l.at\".Kl in 1960 ln the .ror-mor E.-'J.otorn Hegion; 
.Jn l ')61 ln t,hn .fonnor> Wcnt1~m 1~~10:1.; o.nd in 1963 in tho f orme1" Northern Heg.ion"' 
In 196~~ thn for.m~r llld-Wentorn Hng.i.on waa Ci?.rvcd out or the Woat and USAID 
1.1.1·f:!.:J.:1t~mcc1 ,,;,la at.~r1~cd ~ Jn 196/<- tho extension projoct :in tho fo1'1'aor E1.uton1 
H(!glon Wi'An r~o-:nbirMd w:U h rcaoarch w1d at~·iculturn.l Gducation Pnd impJ.r.n11ontod 
t.hrottGh n. Nmtrar. t ( Pl·ojcct "/22), 

.lt. w~.u n-;l'.li~·:d th:~t Uw lurgor production and distribution projects which included 
c~t-<:Hi3lon ·"i'.li o.rigbmlly set up W3I'e too inclunivc for efficient handling,, In 196h 
t;;d:,cnslon v:i\.a tak;m out of tlrn large project in tbf.l fozmor Northorn !VJgion 1.md 
Ht:Ji'. up ;.i.s R ;;cpilrato proJcct., In the fonner Woatorn lt~g).oni al.no in 196hi· r-Lgricul.-­
t.ur;l.l T\13C?.rch •md o.>::tcnoion were removed frcrn. the production ¥J.nd d::tstr·ibu.tion 
p;:ojcct, nri-d made into P. G\'.'!p1.rat., project,.. The saIJ1P.> w~a done for th() former Hl<l•w 
h"'.':l':l~·.n'n R~g:i on :ln 1965:. but. in 1 f)({{ tho th'O co:npom~mts {rcn~~rch '9.nd o~"Ct.onuion) 
1;~.:;ro o'!lp:1r:."i:·!C'd,, 0:1.ch !.nt.o ita O\'ffi proje::t,, (As of July 1 ;' 1969 t.ho ru.bher portJion 
of t.h'J .·iii'l \~c:Jtern oxtt:muion projoct ~r:;,i:.J conbined with Mlhi:»~r dovolopment, in 
pro.~c.:'.t ?49 .. ) 

' 
In t 968., an <J. r{;:rnlt of t.h,., cr~ation of 12 atat~s frcr.t the former .tour rt.>giom11· 
fi1rt.:1er. rco?."'g~nization of thi'J USA.ID axtonoion projf.lct took pln.ce? On July 1 ~ 1960 
the foJJ.<J"i-::i.ng e:A"t.<~naion pro,jcct,u or tha o.xtcnoion port.ion of p1•ojoctn wero combined 
into t.hr. AGr:lculturnJ. hxtu1oion and Produr.t:lon 11a.n1t.gc:me11t Project ~ ~~ N1gorin ~ 

b -
C. 

Th~ (\Y,t.onu:lon po:.~t.:i.on of Agriculturnl Ra1.H10.rch and l:.xtensj.on ~ \1·~~t (761.,.) 
All cf. 1\g1·icuJ:i::.nraJ. 1'xtl;)n:1ion - r~ Hid-Went (1'30) 
rol't:.iom.: of Li v:::stoc:k De1:clor-ment, ... ..,., WorJ.i; (767) 
All of AgrictuJ·,ur;:d J<~teno:lon ~- L..., North (770) 
·Ad1kd t,ho n·'w project arc.".i\ i:ir production mr.magument in tho form<:ir 

·;-:.-n·thorn f~cGion ~ 

lJ:..'iA:lD G~"-t-e:·.n:1:lnn u-.dv:i.sor:J cu:crcntJ.y on board nro list~ii in the ifanpow0r 
Pr·ogr!'.;;·;;d.ng A:mrnx {Pago 27 of t,hc FY?1 PBS),, 

!! 1).1.i rg :.he :tifo of the pro}x:t a nu:nbor of reports P ovaJ.u~t:tona, end an~ly::-rni:; of 
0~·:J .• ~nr:ion D•.!tiv:ttloG in N:i.e;er'la h.?.ve bmm preparcdo So:na of tho more ::;alient 
::,;d. ff.: re <:;pt.l V•'l pa.rii!!r5 ;:;.re J.j,ot,cd b:;low and a.re ref are need :f.n thls ~valuwtion whon 
th:;y r;ovcr pr-.. rt,icul::"\rly tmll t.he po:fnta bf1:lng diacusf;odo 

1 . C.:.isa History:. Agt•foultural L'xi;am:don Pilot Project, in Northern 
Nlc;crls." iJu~y I 966 o 

2 ~ Agricultural Init:1.aM.ve: J<~'rj;.cne:ion Pilot Projoct in Nigeria., Dec., 1966,, 
AIDTO CJ.RG XA=1l~57 

UNCLASSIFIED --·····="',,.. ... 
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J,. 1'ochnicnl At~:::i:tst:;ince Proj~ct History and Ann~ysio Ro}Y>rt on Northorn 
Nigorio. ~ctonnion Project') August 196$, (u. .. 520) 'l'OAID Am371 

. 
End of Tour Hoport: TllOrlt"lfJ G,, H~ynoldo,, April 1 966 o TOA ID A··· 16 56 <l 

End of Tour Heport: ThuM.a G., H.f!Jynoldoo Oct 196EL TOAID A~2021 

6., End or 1hur H1;,port: Georgo "'" Rlltmrrny ... July 19650 

7.~ (•:nd or 1'our Hoport:. Gtiorgo W~ Rc.m.oa.;r o l1Qroh 1967,, 

tt. 'f:~chn:lMil Acm.l.nt.~11ce Project, H:i.ntor-.,y ~..nd Analyois Report on 'n'rrntorn 
N5.r.m·':i.n>. l:.1x:'i:.t"1n::iion Project., Oct 19680 (Uc.520) 

9 ., Ag:c:i.cu:u.urnl l'.-.xtcnsion!' Northern Nlge1i a: Second 1-k;p'?1~t on /\cti vlttco 
;?.wl ncccmpJir.;hmmtt.l,, March 19680 TOAID A~:f 487., 

U1·ct'·~~]J. proJcc:t p<n·:i..'or.Tt~·nce ha.f.l been highly satisf1r1ctOJ.j'u TlH'.l orcn.ni7,£\t,.ton.'i'J. 
f.r~~n.~ctur;:-;3 of st;.J..·::.1:: oxl~cw1ion aervj.ceB ha.\re bean j.:mproin,'d.9 higher qunl:lty, hotter 
t.r;oJn::.rl p.:;1.•;;oDnel ::>.ro on ext.~msion s-i:.affs 3 progr.lil!Il planntng~ ilttplei1tmt1.rtion}' v..nrl 
e·•:·J H:.·.t.:\ en p>:oc Grll~.rc3 ar{! nmrtl developed, .-a greater mmbor of ;young fa.:rnh'>i'.'~J t clubo 
~\ c :'; fv:a~ l~ ion:tng.; m~;f.hcd ck:nonst,r,;,t.:tona are in oxt.onsi ve usE> 1 inrs.cnrico t,r-<.1,h1ing 
f:''~:•rtion.::: ;1.rc1 rr:·gt.'.larly (:ondu.cte:idp nudio-~visuR-1 aido havo been developed v.nd put into 
u:3r;i ., pq;r;phlcit.::. .' cr·op gtd.d~n ~ .1?.m.l other print~d matcrialo h:a.ve bl'.l<!!n pr{'pri.rcd nnd 
d.:t~1tr>.huttz:d:· v.prroir!?,d agricnlt.ur.;il practices ar<:!l ca.rr·ied out by mora N:tger:trm 
;:;,gd.c1Jlt.ur;ilfr;t.;,. P lll'!d t.h':! production of. cert,B.in er-ops hn.a beon stlmul::i.tcd o 

Ho~~3"i .::x· :> t.wo IT!fljor f;1.ct.or<; have aloi,,~d dovm project proE,.rOl'.ll'J... .•rhose ~re : 1 ) in~d o ·r 

quat:-::: op-;;r.siJ,:J.o!.1:..;.l bud.r;ek~ v part.~ly ae a result of thc-: intern~). confltct, whit}h menna 
ther;o; h<·,,~ not. s nt times;· bc\":n enough bu.dgot money for tru.vel, supplies, ca.pit~\l 

nqx:nd.!~::.u.rcsr etc".' and;.~) the nu'TI.ber and qu-0.lity of. project personnel; too feu 11'-lll 
tr2.:i.1nd lnd1.v:id1w.lr:: and 5.ni:.~1.'fecti vc uoe C)f qu-lllifi.ed peopl~ ,. or in cort.uin at,atrm 
,i,oo u;:::.i\Y c.xtC':.nni.on ::1ta.ffr. hn.y~ h,s.impel:."·~d e.ffortso (s~~ sect.ion 012 for d<!ltaiJ...) A 
moi'e general prob1.:m is the difflculty in measuring project accoro.pl1.shment& due to 
2. 1 ...... r:k of clear.ls cJ.r,'"lfincd h~inclun.~trk~" 

Ccmt r-ibut, i '"'''J to Ach10~.1cmen t, t>f Sod.01• nnd Gon.l Pl.1ms .,_ ..... ...,,.,........._ ~,r..,r-...-...... -~ "*"li"'-...-r-:r-"''•--•· .. .--... ., ..... _.,.,._..,. ____ __....._ _ __._.,...~_.._ 

Agr:i.m1J.tm·.1tl oy,:t,;;maion activities are dil:>ectl.y reltltcd to lncroasos in thl!l quantity" 
e.nd value of aer:i.cultu.rr1,l production.,, Tho U-520 report {ref 3) points out the 
:impuct. of ex:t~onsion nctlv:ttiea on tho prcih:i.c:l;.ion or crops i.n Northern Hig<!Jria., 

UNCLA\SIF.ThD 
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Alt.houeh tho varintion incrl.!iasad production by crop ·1 .. angcd from 35 percent to 
1 59 porccnt. durinB t.ho oocond yC?a:r or the d(;tnonotr9'.t.iona, the av~rngo :tncreaoe 
for. 10 crop!l \·nla nbout. r11 porr.:cnt. for all. th" packP.ge domonstrationa-:. In the 
Wost.ern St.ate tr&'.ditionnl mothodo of maizo production yield 500 to 600 pounds 
or ahel.led gr.:ii.n por 11.Cl"Op while CJttenaion dc.monet1~a:(.ad l'.i'l'!!thoda uaing fertiliz()rS 
o.nd ot.l1er racoinm~nded prac~c.ic0s incrolAsed the yi6lds up to about 2Li.00 pounda por 
n.crc.- 'l'his roaulto in ai.n li\.voragci i.ncroaao in net rGturno to the farm.era of about, 
t_1 "/ or $50 pe:r acr.e n Another exrunplo in tho Weat is in ric0 production., On farms 
~.cl..\isi·,cd by 0..-;{.tonaion personnel the traditional yield of 700 to 800 pounda rice 
pol' ~Cr¢ hi;i.o inc1·~ased t,o from 1200 to 1 500 poundo pCX" a.era" ( Soo 'X'Of a)~ 

/\m>t.h~r po::;it.i vo effect. on agricult1.u·.~J. production hns boen incrc:J.!'l~d uae of 
i'c:irtillz.er- .t'ollow:lna th~ de:monstrat:i.ons (rof' 3) a In the north~:rn statl'lfl., fer­
tili.zer U.fJO doubled e:ach y':l.ar until 1968,, An evon highor percontagc increaso 
in t.hc' ~foatern Sta.t.e wets notod~ although tho total qU3ll'tity or fGrtilizor used 
:ts not. as r,r.0at.. No appropriate method of moaauring tho effect of extcma:i.on 
v.ct.i ..,-lt.:lu:-; on t.otal &o·i.cultura.l output hna been dov1.sed" 

The nctivitiea w1dt'lr thi.s project lil.lso dlrectly rc.iln.te to th~ goo.l of duvoloping 
1Ji.'-tble imJti·tutiono capable of prov:.lding tho typno of timely information .and 
oe1~v:Lco.s needed by Nigerian farmers to improve the:i.r productivity 111,nd conse~· 
qucni;ly their levol of living. ft,xtenoion sorvicoa are funtloni.nff. in f!!ach state 
o.lt.houty'1 idth different. degree of tJffectivcnosa (a~e sccti.on 009·ir Tho Kabba 
School of llgrlcuJ.t'ure fl whiCJh itself has been upgraded~ :la t.urning out better 
qual:J.ty middle·~lcvcl extension peraonne1lJ1 who in turn improve excens::ton staffco 
Irme1.~1rico t,r;,.ining 3l!lt.Jsions are addj.ng to the extension akillB of all ntaff" It 
i.s t.ruo t·-d.thout qu.estion that the extension eervict>a today aro fllnction:tng m.ort':!l 
offt?'1t.i ve}y a.;.'ld ..-rit.h cr·ente:ir effoct than thoy woro when th1!J project bogan ~ The 
i.n·1~ 3.tutionnl dovclop:ne11t aape:ct of this project has met with ma:drnd succeea 
but much remrt.1.ns t.o ho done o 

In northeni. Nigcrifi, i·ih.::n the project at~rted in 1963 lGsa thun cne~thlrd of. one 
percent o.f funn fa11.d.li1:;s were being roAch(!l(l by tr.ttin.cd @,ansion workoro., The · 
problem was not on1y mimbora of staff, but the tra:btlng of staff Pond their 
c:oncc.~pt of the 0x.t.enaion function., It ia now eat:unated that appro::dme.toly 
om'!· ·t:.hird of a.11 f.nrm .f:.nn.ilJ.eis hti..1,ro aomo conUa.ct wit,h thci extcn.ai.on eerviceo 
Th:i:a is the result of cha.ng~m in many fe.ctors "" c.., improved trainlng-» retunied 
pn:;.."t1d.p-'l.nt.a 11 better tr.anaporl,&tion~. and most importantly a cha.ngo in attitud~ 
on the pnrt. of sen:lor and :l.ntermod:lat~ st.a.ff - ~ for which USAID can take part 
of the r.;rcdit., 

J.n the Hostern St,nt~, whor~ extension activities were bettor established when the 
project started .• the th.1~ust of USAID extcnaion efforts ha.a boon toward making the 
loc.9.l extension workcir more ef.feictive and moro responsive to o.rco. needaa Inservicc 
training ha.s received major emphnsie~ l.o.'1.th seasions incrt1a:!ling £ran almost none to 
semiannual weolc long training sessions for senior eta.ff, and in the case Qf in­
termediate and junior ~taf f from almost none to specialized training in th~ 

·cropping areas already well eatab;J..ishcd, with plane underw&y for training in 
oxtenoion method.a and techniques on a. .quarter:J.ar basis or two to three days ~acho 

. UNClASSIFIED . Page 1-C . 
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LTl the M1d-\·;o~tern Sta.to, whilo accomplishments to dato have not b13c-,n 011tote.nding, 
the groundwork Rpponro to hnvo beon lr..id Md better rcoultn are oxpectcd in the 
future r. Two ex:ir.nplf.'3 of proj{')Ct a.chioi!elllent aro the insorvico training nonaions 
lth.l.ch wor~ stq.rtcd (soe section 106) nnd the succeaaful rubbor extension progrwn 
r.~1i.ch l~c.1J developod,, 

Th~ro r;~n be no doubt thG\t mor~ effoctive extension aervlces would rooult in 
:rn.but,flntial di!vclopnont bcnC1fits, however ar.J Rlrern.dy r"port~d, W(.) do not have 
tho in.formation noccsonry to ccmp2.re ce\sh and benefits ~nd make even bro~d 
economic ovaluat.iono.. Hopofully moro information along theoo llnca will be 
dev~lopcd in th"' i'ut.uroo 

'I'hel devolopa.mnt of planning un:tts in eta.ta miniBtricn of na.turr.l reoourcca is 
directly r~lat.ed t.o more efficient us~ of rooourcea,, 

f2;11t.j~!J:..l)'Jr!_..!l~kY~'l.~-9~.--11}1~9rtD~~z.. . .:=1.nd, Signifj~co of the Pr~.tcct to Coup~r:r.. 
, Q~-:lop:nl'lnt. T?.119.Zor t.h!?.J1~!.':!-h~rance of US O~icg,tiveB;, 

Thn obj~,-;t.ivc··:J of the atRte cxtenoion nor-vices Lei increrrnt:ld agricultural pl"od'uction 
A.nd jnr~Jrovte;n<?nt in standard of living of the agricultur14l po}-)ulation are directly 
tied to the"cconcmic development of Nigerian \'/hil~ agriculture will plu.y a. dec-
Jj ... ing role P..s tho rural populat,ion J~crea.sea ralu.tive to tho urbnn populMtion and 
'..no induat.rlal capEcity of tho country incree.sea, its current pI'~ponder<lncc in the 
ec on.omy ta:'.HJlU'<'>~1 t.lrn t ag:ricult ural out put mim t grow :l.f any a igni!icant, rapid, 
Nir;·r;ri11~;-r.td1.:> economic growl:ih ls to be made., 

'fho m::tonstori service dm:i.la with the lowest echelon of tho nericultural ooctor 
of t-ligcirif.1. -- - t.lrn f.?.rmcr~ whl!lr~ cha..11ge must occur if th0ro io to bo dovGloµnent ,. 
Tho pro.joct 5.a p;).rti·::u:t.nrly relevant when considering pro.iuction orionteid projects 
which· (iopcnd on involving thoun;;inda of sm<?.11 producer::i· for succeso" ThEl cffGc~ 
th·cn~so of this project in upgra.dlng extension and agr:J.cu.ltural pl~.n.J')_tng ca~­
bilitic.D of th{') orglmb,ations deaUng ldith t.he bulk of Ni{~0ria.1·a population \till 
thus cont:tnue to bo a m;:1.jor detl!)rminant of th'9 rate and s~opo of economic dcvolopmCJnt., 
0'v~x· t5_.rrlc, th1;;: role of tho cxtenrdon sorv:Lcc m~.y clmng0 but its r.,lelvsnce in helping 
solirc current .agricult.ur~l oector problema c~ hardly be queationooo 
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620-11-110-770 
PART 1-B - :"qQJECT EFFECTIVENESS 

.009 1-B-1 - OU.T?UT REPORT AND rv2ECAST - (See detailed instructions) 
2. ACTUAL. ANO PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR 5 · 6• 
CODE PROJECTED 

NO. output tar5et which was scheduled in the PIP, Part II. Where progress toward a ACTUAL JUNE 30 Pt.ANNEo TOTAL. 

A~~~w target is significantly greater or less than scheduled, describe reason(s) beneath cg~;.~o a. b. ~~:EE:OT PR6~:cT 

ON~YJ_ ____ :the:.::ta:~:e:t·~----------------------------------------------+---------t-~p~~~AN~N-E~O--r--A-C_T_u_A_~-lr---~--~---L-l_F_E __ __ 

Output Targets for Six Northern S~ 

a. Introduce and 'increase the package demonstration ap roach Before USAID ent red the p gram no 
in establishing result demonstrations on major food pack ge de:?J.ons rations w re used. In 1963. the 
and export crops. · · firs year of 'SAID invo vement.v a out 600 

dem strations covering six. crops were 
deve oped. .1. s grew to about 700 per year 

· in 1 crops by 1967. Th goal of he newly 
states f the fo er Northe Region is 

ntain th s number or 1969-7 , then 
ut 9000 r :rear as additional 
"ties bee e availa le. 

b. To establish a program of internal :improvement for 
the extension services of the six northern states. 

As inted out when 

, .. ,. 

o. 

.. •·.· .. · ........ .-

To initiate prograr.is of staff developnent for all 
levels of extension start. 

regular training program. As a result of USAID 
etatt levels are now given each year. Tue goals 
&Del junior staff for three to five days per quar 
training and about three-fourths have junior sta f 
conduct junior staff training semiannually. 

UNCLASSIFil.D 
SECURITY c1.. .... ss_iF1CATION 

to 

began it extensio north, 
weak inactive organizat on was 

sible fo extensio S nee that time 
a.ted by SAID e!fo s, more gorous 
ion · istering rograms. eared to the 
or the ral popu tion, r~v been develo~ 

procedu al pa.tte has been developed tha 
·de appli ability r r other 1 ss developed 
starting extension programs See section C 

At t inceptio or the p ject onl3" in 
trainin for s enio staff were 
Junior a.ff were ot in vol ed in at\Y 

formal · ervice t aining se sions at all 
in senio~ staff ab t one we per year 
esent al l states e annual enior staff 
on a q ~ erly ba s. The ma.ind.er 

Paa•2 
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.!n iFC '\\.'O:"k1 estc.blish n~-r clubs of OIY.Sn or village 
type .. 

I 

(a) J:;s"'~blish a.'l in!or::netic..i producing section,,· 

620=1'!-110-770 

At the beginning of the projeot,YFC 
h-ork "t<.:a.s pri:maril.y er:. .. .:.~ie( on through rural schools. 
Because of this t!le cluc.:3 were oparating onl,y during 
the ti.De tho schools we~e in sessione After several 
yea.rs 1' af!ort. apearh~ad($:d by- USAID a.civisors,, ~ 
of the clubs i::o .... e org2-nized at village level 'With 
i~terested people serv:ing as leaders, and.efforts are 
being made to convert clubs · nCi"J' organized at schoole 
to· the open type as cppc,rtunitiG~ e.riseo Each of the 
new sts.tee harz orgu-.nized. a. stP-te-elide r-ll!'al youth 
council to coord.in,;tted the worl-co About 250 clubs are 
presently organized with a tot~l of about 7500 membe~~ 
Gca.ls v~:r;{ among states:: but gener~J.ly es.oh local 
ext~nsicn worker will help organ.ize a.t least one new open 
club per year .. 

The infor.:J.atio:n sect.ion., now called the 
e:i:ti!T;mdo:i der:::o11:;t:rG.tion UL-ii t,. w;::.s fir2<t established in 
, O'~ r· t .. 1.. ' ,,_ ~ •t• 
1 ,,o_, ~ _::.r·s procu·;;-cion w·as m0Qe;e1.- quent:.i ·iec 0£ . 
• ~1-=1 .. ,.._,..,..,1_.,,, ,,.l•l.,.....,'i-··1~·'·" p-.,,.:.i;:-,,,, lr.:c··-"'1,.,'·s ,,...,..,.. ··- d :i 
..:. ~p;Ju\...'~'-'-' $ .J.. -.C.""- ~ ... L•i;.• ~, \../.;>\.·-..:..·~ft ,..\.Gc.;;..,1._-.,7 V $ ~"'..t.4'...l. r\:C:\r~I!:.1~n {j4 

pr~ctic~s end guidcso By the ei;d of 1968 over 2~ 
. 11 . m . ....,._:..on ·:::Opias 

bee.n pr·ccit1c.ed,,, 
tti..re<S-"·CJ.1.1.S.l"'t CJ:$ 

of ·,r.::criou~ oduco.t..ionc:.l r: .. .ateric-.ls had , 
wi:t.h aI1 a::'.rrni.:;1 c2pZ?.bility cf a.bout 
millicn2 cop:i.5Sc 

1J:-;CLA.SSIFJ1:.D 
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(b) E~t~blish exteri.Sion spe~ialist positions t.o assist 
the cxt-e:.1~io...i services of the six northern states 
to fcn:ml:::t-e ~id. i:=.pl~ent st.ate progrt...::.s in those 
subJ~ct n~tter fields C· 

(c.) .~eist the six etat.~.s of northern Nigeria to 
~stablish EDUs ( e.."dension dc:nonstr·ation uni ts) 
~»n<l protld6 training for their steffs ~ · 

' I '.a.i K:.bb~.:o Establi.eh M extension tr2-ining cent.er and. 
~ ;:~·S!'·~'!l fo:- c.gricultur·al o.ssist<:.nte for -the six 
r..or·tb.em etates Z' in.~lu.C.ing field c;xperiGncc: 5' ai·!d. 

upg:r·c:.de th~ i..11.structio:r...al staff o 
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None of these positions were in e::xistence 
at the bogiri.ning of thi~ project:) In 1968 three posi­
ticns were est2.blishctl in i ~ vostcck.c poultry!' and agri­
cultural enginserin.g.o J\t th~ present t:l!!Je two of the 
thr-6<::; positions have bee:.i. filled by USAID with the . 
thi:::--d er.($ r·c:;;;.:.dy to be fiJJ.cci e.s soon a::; houei.11g is 
rHi.de ~...-e-..ilablc: In the: futu.re it. is expected that 
~~di1icr..2.l positions will bG estcblished as the need 
aris~s~ in such s.rcs.s as range m..s.nage.l!lent, agron~j> 
and ~oil conservatione 

1-iben c·pcr.<1.ticns cf ERIS ~tarted in 1963 
thsr~ 1...-tera no EDUs ,, At the pr~ser1t ti.me there are e 
t.o·t.al of 15 est~bl:5.c-hed. (.i'rm .. 1 two to four" ~r state) o 

T:r-"~:Lning hc:.s been c~)t.:;bli:::hsd .at Szm.a:cu. for state 
staf'fe. f' with ea.eh mc:~:ber of th.e state staffs tc 
receiY~ 2.l1 :Ltritial two weGks of tr·ain-lng and fl"'om two 
to five dci.ys tr2.ining per ycs:1·~ 

Tha uhv.s:1.eal dcvclon::.c~t of the K~bba .. '~ .. . 
~ • " ,,. A · ·· , t · - • · , r~ '· Tr\ ... • • 1 • • .::~cncoi.. ci g!··1cu.tL..'JJ~ci \l.r1cJJ).Q::...J:Jg ~ ,.;.h.!...U t~nancca.. OiJ.:...l..d.~:.es 

<md. equiµL;0nt) h8.s p:::·ocedcd on sche<lul~ c Adcq:~ate 
fa.ciliti~s foJ: present': cn:r1c~llr.J.~11t ~re e.vail~blec :\n 

e:::1t2:cli:.;hcd;1 i!-18:!..udine fi·:::J..d c:.:perience c A second· 
1...-•r•o"! o~'" -:-~,~,-:n·'.:....,, .. /'.',-.. .. , !c::-·i"'+,., . ..,~ . .';17,,,.;,...,,-f•t1,... ... l 

'\.:;.~""""- .- ........ c:-'-..;;,-i,.' ... "-J,;G, .. l....,..L •. :\....,;;: ....... ~,...,..~LlV r,..
0 

___ '°"i...!..V...i...LC"• 

S.1Jl)t1;:r·:l.;1t.erl:.7.cnt,~-: :Lt' 1:.r;~: b:'";.::_rJ 3 i_:~t1pJ .. c.:!i.c:rrt.ed ,-; Upgrading 
c~~ :3taff : .. s u2;c: ::.":.··, .·,~~ ··;·:i.~:.h tl:c: rffcu;.11 of <lc::gree p-~rtid.­
p-~:r,~cs cci1·i~.~~ib·u.t.:i. !"'1g ::;:~&iific~r1t~l:r ~ 

u:~cI..ASS IF I.ED --·-... -·--.,-

, ... , 



---------------------"-------------··· ·---------·--------·---------------
mmu"ssIFih.D 

!: T~ e~tablish in the mi."listriee of natural re:~urce~ 
ot t.h-e eix. nol"'th~rn et.ates.. pro iect "'W.!1Li..t7:' • ~ l' » 

U.."1..\.ts caps.ble: or plat:.."ling>" e·.Talu.ztir:..!;f aJ' .' a.s~essi..-rig 
p:-c,::~::.c-d a..."'ld en-·zoi."lg ;:grioultu.ral C.ev{i-_.,µ,ent 
,PZ-Ojc.cts'" .. 

Q:..i-12::.i.t. 'T'r-;:sete .fo:- .the Western State 
;..., :·o ~·.:.:t.ablic.:.~ .:z.n il:lprove=ent prcgrar:i in the ~1:.ension 

~~r·.rl.cc lJl cocos. .. !!l!:.ize,. rice:: 72Iil1- caas:.o.."."'B.t a.."'ld oil 
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t·.nc:.m. th~ nro iect stsrt<:d none of these . ... 
wl!lr-e c::rt~blished,, In 1968 three USAID pl.DJ.ming 
~dvi~ory posit.5..cnc were ~st~blished~ ~..nd at tr::~ 
pr~:'.:int ti!:\e 0:1c he.:J bl': en filled: The other t'h"O 

a!'r; scheduled to be fill~-d in 1970 and positions for 
the r~11r::.ining thrse stat.es establish!!:dc By 1972 . 
it is c;.:pectcd th~t. /13-r·icultu.ral project planning 
t~nits.~ assisted by USAID :.:.dv-ioors will b~ fu.notioning 
in all six northern. statee~ 

Cocoa o.nd oil !:>:.llm progr~.:n.s wersi :fa:Lr:cy­
r.'011 established befo!"O USA ID Gr.i.t.ersci the \•lcstern 
State extension prog:i:·e:."l~ i:.d\""i.so1"'s <!!ffor"Ga have b~en 
eoncentratod on :improving thG :;kills of l~rer level. 

~d: ;.;.ff' ir.: die::e=ir.::.ting infor=c...··.:tic:i to .i'.:.:.:r:.r.o::·s <- Or.ie m~..cure o:r succC$:l: has b<!cn i:.hci im:r-~~c:i.sing 3Zlount.a of 
ch·::::ti.c~ !?::>rs.y-s u:s~d fer :L"'lscct and d.i3cc.ze cont:-ol~ Eowovor., the totnl effect or the co::ca ~d oil Ml:n 
actS.vitietJ ha~ been r~duced. by the unfa.vor·:..ble rr:..':?.:-keting struct;.'.I'o which O.ocs not. g:~.:i.ts 'chi.:; prcducera ~nou.gh 
profit :i.nce!ltivc to pr.'.lctice s;~e of the extension seri.rice reco:um~:1detions o Th~ i\~cd crops p:-ogra:n was o. 
:.=:.ll~ :L'1.eordins.ted lecal effo::-t in 'i 963: Today hignJ..y ::u.ccGs!::.f'ul m . .:.i.z.z Rnd rice pr·,g:t·ems op~re.te thro'..'lg..liout 
the state,, l:??.prove.d. yac and cc:t.ss~V"'~ va1"'ietics- are <'!.lco now b;;.:Lt:;.; di8tr-:tb11tC"d .. 

·b< To ~e·.,-clcp better coo'l:'1ination a>7:.d intor~ha.nge of 
:5 r::c:':""..:.ation w:tthin the c~~\:noicn s<:?'vice end bctwcc:n 
+ '!.... _:. • ., r· " " .... d ~ .J , • 1 ~ · · J • .. ~ .. . ,.,.. • , • .. ""' .. .,. ~ ""'I. v~!~ C1.l-·CnSl.c:_ SC:~\ .LC'e F-110 OU~O.!. 0 cg!•J..:!U.r..VUr~~. Ol,.._. a::a. ~C 3Ct· C:!.r!g ~,p a .r~:t. :)~ p·£.-.:.or·J~ .. C:' .. C'·~~ I Cl' ~\:;:-'l.C~ll~\~~U~ .. ~~ 
ga..--.iisa.tior-..s.. rcr.a:z.rch h"OJ:k,. To ~l~Sl·mr tho r.z::.:qt;j.r~cnt 1 t.h~ i.1'1.5(:.'ll.-vice 

..t..'\i..,..l ... ~r'l·~nf"! ~,."._. .. :, .. ~......,(."". 1··1":'-~f:'. ~ ........ 'i\,Jl"\"t', ..... n ~·,~\""" , .. :.,.~ -T1"'\+- '!"l'!"'tcl."n"""' o""' '"'~ "··-··"'-.:,;.. •• 11.;. .• ,_.L·~ ,_, ·;,,._:; 1.•t.1-.. l .. 1.1.'!""1.;;~ ··""- ~·~ • .,.. .,,. .... t.; • .! ;;._J. e:,v; .,:. 
<<:;::::·5. cul tti!':~l inf or:::;:::.t5. on.. li g:.~,1-::.t cl. ·::::i.l of: 1~fi'ort. is 

~~cuJ.ed in Sr!:t.ting up the ~gemie.s for ttc~G trc:.:L"'ling r:-:.c;~t5.ngs to insur~ tb;:.~:t:. ::.11 s-v.bjec·i:..s cf ::;5.gnificanee - .... .;;. .. . ' l" , ~.; .. - I ; • l .. . ~ .. I .. ., .. d c 4ii'O ~Jl\' ~~1r:u. t,u:;.a_ pr·og;~~:.m ?.re t...l..ccu:sscu:- ..Ln :;'.(";'C~~ne; up r··::..;:;~:r::.r"·~:1 1":·01"'t~~ :::<·,:;::, __ ,.~o.:..n :~ ... c::;;..:· .. :"!5c c.:;: rc~~ca.:?'~n an 
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To o~ tabU sh an in.f ol"l!!.~t5.on .:i ervic e c::.ps.ble oi tran~ -
lat:.ng research ro:;;ults i.."'lto o.xte:.""li:;ion training 
m.i.terial.:5 and Sl!bseqU'!!ltl,j prcducting i.."l quantity 
audi°"""'!iaual a.ids:: m.-;terials tor use in .c.ass medie.s 
a.no. print¢d educational 3 .. mi tr:.i.i.."'ling ti::..teria.ls .. 
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c~.x:t.ension officers have scr;ed to establish a list 
of p~iorities. Hecent rel'.:>rga.T"J.iza.ticn in Western State 
h~s placed rcseai~ch undor Unl:'fs ~:ith extension 
rF·);.!!5.ning in th~ M'i.nistr.v.. 7'his will risouirro a 

~ . 
thor-ough r~vic::1;- cf ?'GscaI"ch rcquir{;."!tent c by both th~ 
univsr-sity end the m.3.nistr7 to insure coordir1a.tion.., 

The ?ubJJ .. city and L'l'l.for-I?.L.ation Section of. 
the Mln.:; stry ~s estahliehGd ir.. 1962 a.'1rl :;.t first ti:ro­
duced m.cdozt qua.nt,ities of b·u.11-stin.s, Ne"''Sletters, and 
tra!r~g m~terials-. Es 1968 the rop1·oducing capability 
of tha Saction had been W\°!Jll est~bliched. a.'1.d by that 
ysar ove:t• 650:. 000 copies of i 1; title of s.gricultural 
:i.nfom~tion. ?!m..tcr-:i.f.~l.s h<:ld tee:~ p:.."'cducod,, Progress 

!.n de\"eloping the tranals.ting and editorial abilit7 has b$en slow~r and it is tcward the neGds that.current 
USA!D inputs are e..ddre::sed('> h. :mc.jor c.xpansion o!' the s~c.t.ion 'ia now pl'3.n ... l1ed ±'or the near i'ut.u.re t-;hich will 
.i:c:<e tha."l dc'Ublc it.s pr-eduction:. es 'Woll ~ ll..llow it to c:-..Lph..'.lsizc rr .. d.io ~nd p:i:·c::!s re.lt."iascs o 

!'£0 icprove beef' ca.ttle production ial:i t1 .. ain 
.pel"'scti.r.el ot the M.5.ni.atey tc continue this work o 

P,; ,..,,, 2·-D . ···~}-



c" Tc upg:-ade the qu.a.ntit.y and quality of s1.f..i.ne p?'o­
ductio~ ~~rcug..~:(i) develop=~nt or resecreh and 
b::.-eedir.g .lacilities; (2) design cf breedL"'lg and 
adaptive research programs; a."ld (3) organization 
o.t pc:-i.odic tr&inir.g co~es for s~.:.ne he:"ds."!len; 
to o:-c::::~·~e .::;·;.;ine l'.lrcxluctic:n a::.ong private cr,!'owers . .. ... 
'lld.tt ~uitablo .fina.'"lcial.e h?,,'.:llan, a.."ld marketing 
.faeiliti-0s to insure: aciequate returns on f'armersr 
..; TJ.VGS t.:.;:e:its" 

0-:.it'Ctlt Tare.ct~ for t?'le 1".: . .td-Wcst.er·n Stata 
Project achievem9nt is generally behind 

::hc-.iule i.."'l 'the ;·!id-hcstern St.ate due to U.t'Jfilled 
us1~m e.dvisor position~. end 3. lack of !{inistry 

t t • • DP .I.. .._ • f • of-,: • .1.1 suppor a Cil..J...1.eren1.1 c..imeg or- various ac ....... vi~ es 
(9ee 012, 079 snd 1C6)~ 
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A e.wine research cente.:r has been establi­
shed e.t Fashol;;. which is conch~cting feeding a?ld 
breeding Li-ivect.igations ar:.d carryi ... "'lg cut a. training 
program for swlne pe:rso:nnel of the l·!i!'l..istr.r and the 
husba.nd..11c:.n of. iar-mera.o Young pigs of i:n.proved 
bre~ds a.re being sold,. a.t subs:i.dj .. ~oo prices; to 
famers to encouraga tho to e.dopt practices leadi.."lg 
·to i.":"!prove swi.rie productionr. (This project acti,,."itj 
'll:&O also i..--ico:rpor-a.ted into Project ??0 ·ailrL11g FY 1969) 

UNG J),SSIFIJ:.D __ .., _______ _ 
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':>., To establish 2.."l ktprovee1'lt program .i.'1. the e..'..ten~­
sion eel""'."'ice in food s.nd c:.rable crop5, i.."'"!.cludir.:: 
rice and r;aU;e~ and .in poultry a."ld livest.ockr 

62C-11-110-770 

Rice demcnstrations are being carried out 
i...'11 several lccationti SJ \'ti.th ovGr 1 ~400 acres nw 
included in the Illush.i fioc·d plains area; maize 
pj_lot plc:its hs.i.re been established in several e.reas; a 
poultr-.r i'aci.li t.7 is pro·{iding B:; 000 chicles per month 
to private p~ducers; a 4r000 acre cat~lc ranch is · 
u."'lder de;v~lo~ent; and pigs are bc:ing distributed to 
private gr-owerse 

!l" To c:stabllsh a progre.ti. o! staff' develop:uent for At the t.l.!!le ( 196.3) t.he Yrl.dwestem State 
all levels o! extension staff c extension program was established.)) there was not much 

ofiort mads in staff improvement~ especially at 
j"..::...'1.ior level r An Emnual senior staff tra.:L."ling 
con£erence of one weGk was established a~d USAID has 

particip;.ted i.'1 m.a.ld.ng it more effective (although it has been tampora.r:lly suspended due to political u.i."1.I'eSt. )~ 

... 
..,: 

.For jtli"1icr ~ta.ff a t; .. ""C-r.c.ont.h co·12rse of in::::truction has been developzd rrlt.!1 USAID partid.~tion a...r1d given to 213 
field OVCI"5eers (the VilJ.age leY~l WO?'b~!'S) :°Ul groups of 35 to 40. I:n flddit:.ons a C.?"'!0 UJ.Cni:.h {!C>Ur'~e of inst.r-ue­
t~cn hes !:x:'~:i developed. £or ag!'i:::.~ltural assist~"'l.t~; ... slco t:ith USAID ass:ist.an::-:e., HC'\·:•?:V':::!:i:",, b::.:c.ause of the unrest,, 
t.hs agri~ulturaJ. as::iista."lts ~ course has not yet been given<' USAID has t.hz·ough :its ~cmmodity programb~ttght in 
ccnsiC.c?-S.:Ole equ.iy.t.T.cnt ar..d :.n:.atsrials to enlarge a...'1.d ±npro~\i"I!: the Ag'bl!l.du Faro Institute where ju.r.:.ioI" staff training 
i::.t gi·:a.'l: 1.""l .:".de'.jJ:·ion to the t:;:-a~.nir.g of e,;.;,,t~nsicn fftaff's:. t.hc ll1.$tl.t 1J.t.C ha.o also been us.z;d for· 1.n:.lt:i.'UCting m.vre 
cp5c:.o.lizcd groups of' Ki.n:\.~tcy pcr·conriel., One of t.hciJ0~ a two ·:11c-i:t.h c.ou.rse :·.n e;•~p:::rvis~O. agricu.lt·..iral credit.I' 
h""ZS cet,;r~lop--.;;d. s..no !;c-ntsd. to 6·6 field ovcr>se(';r::i, USAID ha::; be:::11 1':'Cr·k:..."1g to1:t:.rd. the d0v~lcp.:u.e::nt of far1.'!ler 
t:-ai.."':.ing e.t. the institt~t.e :' but this has not yet been i::!lple.:nented.,. 

:!.. Esta"::·l.i.si1 a.11 ir...t'o:r.;:::;.ation se.cticn W:::..th US:\ID u.ssistc..nce e. physical f&cility 
has been const.r;J:~tcd zr;d ·.sc;.· .. 1-1.pp2d. and :Ls t::irning Oi.\t 

10~XJ.otz ~ f:ild(.)' ~ .. bu:.:~(:tins owi ot!1cr> p·:Ji.JJ.ications . . ' . ,...,, ) 
'::.~a.r:tt:tt:.r-~- \,~i:.::c 1vo. 
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c ~ £stablish ad.viso17 cou.nc:i.ls <::...l'ld a ~c. t.isi'actory 
young i"":ar:ners ~ club progra:n :-. 

r ~ listablish a Project PJ.snn:trig hvalu.ation Unit 
in the Xinistcy cf Agriculture,. 

Ou.tnut Ta.rf.!'et.e for tho T:.l'l:r~e .E:;.~"i:-<:rn Stc:?..t~a 
............... 11 .. .,_ 

A U..ru.:.ttcd m.:mber of .farw.crs :· c.dvisory 
councils ht'·.•ro bt.;~m. ests:.bB.shed .~net nre cp.sr:-t5 rip; .f..t 
~ ~;;::.tisfac·::.c~'· leveJ.:, but mer~ ar·e needed" -~·PP:!'~Y.i­
r;w.tc~v 121 You."'l.g Fo.rae:rs ~· Clubs idth a l:l~be1~2hip (l)f 
nee.rly 5 .~ C:O hcyc bc;;n orgr.n:tzl.';d. s.nd ar~ active, 

USAID o::tc: .. nsicm c.dviscrs ~.re encourasing 
the .for.r:etion of this Ul'lit.. k': Agricultural Plan.."ling 
Ad·viaor is aehe.-dv.led for FY 1971 ·~ 

S.o Ests.bl..U:-!1 Agri~u.ltv.ral Proje:ct Pl:~ .. n. • .,ing ar.d The roce-int.ly f orm::;tl V.:l.nistr·-:..es of 
1'1taluaticn Units in t'!-ie Min:i.str:i.css of Ac.riculturo Agr:tcultur~ ar~ b~ing enco\t!:"c.:;cd to e~b:.bliflh platuting 

unit~~,, Tc ~~~;,t·~ r1ei r)lz.:·!l'~:~r!~ r~~,·;.r: ... :::~;~~s l~;;-=r•!:' b~ :::.. 
'"""'""'"·-~·fc..< C"" ?lp'bc-.. d': h·1·'- 'i~·'"i ·';·- ~ ... ,, .. ·i:~·"!(' O""· .-::~ ..... 1,, Ji> \;'"'i_-'ltro'.;.;.I iJ ..-\J. •J. .....,_ \,;,, .. .,lt..:.\.11 _,,,1,, \,.I\, ... -',-. ,,. .J,. ,. I •,.J Oii' ,,,,..c .. ,,a. ........ 

FY 1 9 ... 1 . . . "i • ~ l ~ . ' . 1"' • ., • 
t r l.~ :.t.~ p_Cl'U'l,~O. ~·!a~. a;i t.'.CJ.'":-r;;.cor" .. ,..c ... ~ o-c p.!..acea. 

in ea~h of thP. ~tat~s. 

bft Other e::.:tcnsion c.otivities :i.rJ. t:.o Eastern. 
States lt'.ill be ~ p.:::-.. rt, of a :E:ep::a.;':'~.tc prc::cet 

(rr.>? ~· .. ,...,:: ,...,,.....;., -t,.. ... , .. r?~ .. ,.,~~ .. - +h·:."l ... .,.,..,.;;.,,,...;. . 
..,,-~ ............... -- ------- -----"' ... __ , ... .:·--,J"""'.i!""'"" 
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. ~•&,UlllllT ¥ Cl.AlllPICA TION 

PART l·B - Continued 
oao B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

l'llce H .. )(" within the bfacllet on the follottlna seven-point scale that represents yoi. Jud11ment of the overall pro1re11 towerd1 project tM1ttt: 

I I I I Ix I I I 
UnHtltfHl•y Sotl•loctoty ------- Out1tandlng 

·~~~~------------~----------_..;----PART 1-C - PROJECT SIGHIF ICAHCE 
011 C • 1 - RELATION TO SECTOR AND PROGRAM GOALS (See detolled ln1truc:tlon1 M.O. 1026.1) 

This section Is de1l1ned to Indicate the potential and actual Impact of the project on relevant sector and program go3ls. Lisi the goals 
In col. b and rate potential and actual project Impact In cols c and d 

•• SCALE FOR COLUMN c: 3= Very l111porta1lt; 2= Important; c. d, ACTUAL 

I= Secondary Importance IMPACT ON 

CODE SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satlsfactory/Goocl; 
POTENTIAL GOAL TO 

NO, IMPACT ON DATE 

IAID/W I= Unsatisfactory/Marginal 
EACli GOAL RELATIVE 

USE II' PROJECT TO 

OHLVI ti. ACHIEVES PROGRESS 

SECTOR AND PROGRAM GOALS ILU5T ONLY THOSE ON WHICH THE TARGliTI EXPECTED 

PROJECT HAS A SIGNIFICAtlT EFFECT! 
AT THll 
STAGE 

J~:., __ : (-: ~ (I) effective ..... _ . Institutional Developnent: To establish 
... . . 2 
-t :,.t--~ -"'~". extension organizations able to motivate rural people. 3 
r·_,- .; 

. 
_!• .( .. , 
_-, .• project plan-.!--

r (2) mst. uev. TO develop in eac1rstate a 
<· ,. 

••·--c 
!. • . unit capable of perfonning econcmic analyses of agricul-........ 

~-_. ~·. 
-~ . . ·-. . - tural potential, planning and implemento.ting programs 

1(~~J~ 
and conducting evaluations of all agricultural activities~ 3 NA 

(3) Agricultural ProCluctiV1tl• To promote through 
extension educational means, an incre(ise and impl"lovement 
in crop production. 

r-- .. -? "."""'" ·-~· ... '_.4; .. . \ .... -r. 

f:i:"'~ 
(4) 

·iCl~r~. 
~~~:~-~(~ ~: 
~t-=-~~~ .. :;~ 

~or. goals where column ~· is rated 3 .or ~ and column d. is rated 1, explain in the space for narrative. The narrative should also 
md1cat~ the extent !o w~1ch the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, 1.e., is there a substantial risk of the anticipated impact being forestalled by factors nrt Involved In the achl 

t f 
· f - eve-

'.'1en o pro1ect targets. I possible and relevant, it also would be useful to mention in the narrative your reading of any current 
mdlcator.s tha_t _longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be 1dent1f1ed by the number of the entry (col. bl to which it pertains. 
012 NARRATIVE FOR PART l·C.l (Continue on form AID 1020-25 I): 

(t) In general, despite the breakup into states and the disruptive effect of 
t.he Civil \-.·ar, organization and develoµnent of the various state extension 
services have progressed satisfactorily. In all states (six northe?Ir\,the West 
and the Hid\·iest) agricultural extension services are established and functioning. 
However, the current stage of their development varies.. The Western State 'a 
extension program (organization, staff and activities) was quite well established 
when USAID assistance began, did not suffer from the breakup into states,and, 
consequently, is furtherest along in terms of staff developnent and well conce.l'fled~ 
and executed programs. The HidWestem State, which encanpasses the fonner ' 
ili.dWeatem Hegion, has had an advantage over the northern States in the developnent 
of its extension programs and staff because as a unit it has been runctio::ling 
longer. However, as pointed out in Section 079 and below, the progress made by 
the state in !onnulating an effecti.ve extension program has been slowed by other 
factors. In the north the extension service organizations were relatively lees 
developed when USAID assistance began ~staff were small and on:cy vert limited 
programs were c'-'.rried out). With the creL:t.ion of six etatee ·rra11 the northern 
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:UHCJASSH~lLD 620 .11.,.110~710 -------.....·---·-· _ __....,, ______ , _________ "_._ ____________ _ 
Recton iJ. beco.'lle neceuonr.v to "'otnbllnh 6 ncl\·t ~xtcnoion orcl.'.nl'f~i\tlona wit.h limited 
tr.;htcd porGonnol:, Nr.ivcrhh!':loun u ri:-1lnt.ivcl.y co;nplot.~ or1rtni1.t"-\:.ion;.l okcl~ton haa 
boC':n ~nt.nblj ohl":d wit.h n Huhr.t:•.nt.iul nu:1\bor (>f mont.y pragr~.m'3 h'!Jt.tor nto~ting fm:moro 
nocrlo bc:in~cnr·l'ir.d ou.t,., Jn nJ.1 otv..i~o::J tho key rr.sult of USJ\ID <.i.rmistl.lllce is that 
mor(! f P..rm frunilic:J nre now bo.lng J:or.checl and heJ.pc;d by c;ctcno~.on pr1Jr;rom~ ., 

Tunri.ng t,o mul."t .. nto.tC> oxt\:1mlon rol.:.i.tcd organizntione aoa:l.otcd umlor thin projcct 9 

t.h".l KubbS\ ~ichool or Acr~LCUlturo (p<.~rt.i.?.ll;r o~t."'bllshcd thrcugh USAID financial 
v.:w:\.at.m1co) io provicU.ng wnll trained lntcrmcdtat.o level ato.ff m~uboru to all oix 
of tho northora statc::J .. Al3o undor /\DU, ER1-S ls p:--0v:lrling si7.1;.blo quantities of 
~Y .. ton:d.on t.raL11ing nw.tnrialz ,, iu trnini_rtg state oxteh:'.~ on utnffo in tho use of 
w.t,nrinl:J., a.nd ~rill in th~ i"u.t.ur0 contlnuo to furninh m1.:. :'ncr.e~so the number of 
3Ubjcct mat·~or ~po~iri.lint.u to thci six northern st.nt.ea.., 

Jlo,,:.-.:vcr ,. tl'io r,cncr<:1.l problr:-;a nre-a3 htwv slot·wd Rt,ta.lrr.nont of the 1.nsti tutionn.l gon.lo 
ancl hnve r.-::nult~cl in v:?.rint.lon.e in pro.1ccl; effcctivtmcsa emong the ~tatoso The .firat 
of thcoo i~; tho m.\i!lbcr and quality of pro,jcct peroonncJ.,, In ocvcra.l "1ttl.t.~3 th~ra aro 
t.oo f c;t voll :-,,_·aJ.nc:d. :lnui·r't·J.unla or t.ho trained •mo$ ::i.ro not ln posit~··. '1J of n:uthor:'l.ty" 
'rhr. llort.hrl:~na,~orn Stato is lcst'S .than 50 pcrc\~nt ataffed in ~"'ttons:J.onii t1 ..... North Keatern 
St.nt..J i~; ahout- 75 p~rcont 9 't'r.\..th Karto, North·~C~ntral9 nnd Bcnua~·Pl.atcau otr...::. .. : sooiowhat 
lc:io tll'in full;iotnffcd., Kl!<u·~ nµ9 Mid-·-·\fo3tern ~~ta.ten htJ.vo t~Jo mx.tny- ext,c.'Ila:to. :--or~onnel,, 

In l~1 .. '<!.ra thj_s is ~.he rem1lt of tho br~akup into.~ at1.1.tco ~nd the return of gover·."", 'nt 
p~r;;0nn0l I'otnrning t.o th~ir otnt.c3 of orlgin,, Tho Wc~torn Sti~te iu o.dcquatoly •'":.:_ffed 
but uhl.fi.:.ing of parso:rti:iol h:rn been ~nd still in a problB;n., · 

rriw oor
0

(md problc~ area in operational oupport., Tho innbility of aovoral atatce 
t,o p;:ovidc adcqu<!.t.e 1\mdG for op~ra.tiom!.l support, including trnvoli> supplies s- and 
ca.pi tal J.nvor:st.1uc.1t. l'.' :c~nulta in por901m.,:,l funct.lryning at only n fractlon of their full 
potcntic::~l.. It. i}J .?.pp-~Pon't~ th~.t the gre:atc3t, ill effect~ of the ft\nd shortage nre ln 
tho !lid-,h1'.:!3t\'Jrn Stat.r:;,. It, 'l.$ P.lso a problan in the Wo5tt'Jrn St,at,0.i' although not 
1.Uito t.o tho n;·m{') dcr,rco, In the six northern ntatoo th<' sit11ation hDs generully 
bc~n gocd 1 alt.hough :\n rec(0 nt monthn budgot cuts havo been made and the situation io 
ct'e!.crtor"?.t.ing~ 

b.. (2) Th<': l'.(::.'7'lcult1.1.r.:;l pr·ojcct plnrming activit.y io just bog~ru1ing-. Original 
pl::r:'J nnro to pl.'?.<;e thre;{i pJ<i,n11ing occncm.ists in state I!LiniatrJ.03 of natural rc::Jol.l.TCOB 
dm·:b1g FY ·1969, Ho1tovor 11 on1y one: plmn1.:1r l.l assigned t.o tho Nor'<,hA•fo3tCJrn State 9 :1.s 
on b.::·<~.rd.. l~Gquc:0t.f3 wcrel. nut received D.G quickly V-3 orit;lnJ3.lly anticipa-tcd 9 however 
r~(11.iJ.wtc; 11:~.~1~ nm·i hecn rcc(:'i vcd from nth;;i:r. st.at.oG w.i.th c:n TJ_d·-rlnor for tho North-~Central 
StG t.-~ under rc(TU~i.tmcnt·,,. ALl n::quests .:..re evo.lu_atcd in tonns of thl':l position of tho 
tmi.t j n th~ M.in:lst.ry nd11LlnJ.ffi;rntive atriJ.cturo "1.nd the propoacid r.:taffing of the \.'nit to 
en0ure that tho pl.t\nnlng r.naist.o.nce cnn hn.vo the ir.a.pact, intClnded" 

b,. (3) To elate it has bcGn nr::m.rJy :hnpostdble t.o inolato and measure the nggregat~ 
off.,cts of tho cxt.enaion oe.J:<Yicea on a.gricu.ltural production., (Seo rot o 5 .for eome 
indlc~.{-.iontJ of D.ggregnt.o c.ffGnt jn thtJ northern 5tataa) ,, The problc.n nimply stated i! 
that any incrc:2.3c::i on product.ion are moat likely this reault of several factors, of 
whichp cxti;m~don ta only one" It ia consequent)Jr difficult to at.tTibuto changes in 
output to cxt~nsion effort.s., 
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A~ pointed out. in Scsction I~A!' prr;rluction increnaCJa in oeveral c:ropn are 
poooibJ.n if CIX.tcno:\.on l'OCO!llm~nd~Jd practiC~!J n.ro £ollOl·fC:dn l:f!orto nro bcd.ng 
m~dn to dovelop mothoda of niensuring (ben.chm.a.rlca) th0 cf fecto of o.xtonHion 
wm;k on production :111crc~.t.oo:J !?.a w·C>ll a3 other typao o! cluu1c~io W:lth thio 
:inforruatlon!' more off13ctiva progrAuu1 cari bo dcaigned nnd irnpl.emonted,, 

An (IY,N11ple or a fl.".Ct.01• out,sidl.'> alct.cm.11ion con·trol but Ol'lG which ntiflos grow~.h 
:in P.gricultul'al prodt\ction ~nd alo-::rn ndopt1.on of impr<>ved pract.ieon is tho lnck 
of producer. im.~ontivcmo ~'12-ny fo.rm"rn could incro~se their output but low priceB 
cnupled ·with l~.ck or .ndcquato 1;ranaport.? good road3j) n.nd propor atorage fo.cilitiot!I, 
ke.r,)ps them from re::Jpondlng to oxtenaioll offorta geared t.o th:\.a endo 
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PART 1-C - Continued 
. -C 2 GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place uyu for Yes, "N" for No, or "~IA" for Not 
Appltc•ble In the rlaht hand column. For each question where "V" Is entered, explain briefly In the space below the table. 

013 Have there been any slanlflcant, unusual or unanticipated results not covered so far In this PAR? 

014 ttave means, conditions or activities other than project measures had a substantial effect on. project output « accomplishments? 

015 Have any problems arisen as the result of advice « action or major contributions to the project by another donor? 
-

016 If the answer to 014 or 015 Is yes, or for any other reason, Is the project now less necessary, unnecessary or subject 
to modification or earlier termination? 

017 Have any important lessons, positive or negative, emerged wnich might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take \he Initiative? 

019 Do any aspects or the project lend themselves to pwllclty In newspapers, magazines, television or films in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART 1-C.2 Identify each explanatory note by the number of the entry to which It pertains. (Continue on 
form AID 1020-25 I as necessary): 

013. The role of the Native Authorities (NA•s) in northern States' extension 
programs should be noted. See Reference II 11 # 2 and # 4 tor detail. 

MAF41< 
IN 

THIS 
cot... 

y 

N. 

N 

ti . 
.·. y , 
.. 

N 

y 

" 
,/Jf. · .. 

·.") ~ .... 

017. lessons learned. Analysis .or results and a close observation made during the 
pilot phase or the package demonstration project, introduced through USAID assistance 
in the six northern states and confirmed throughout the country in the entire extension 
proJe~t, show that there are several identifiable steps in planning and developing an 
extension service project in an area where none or little extension activity was 
accomplished before. These steps are indicated below, tor full description or the 
steps, see reference 2. 

Step 1. Plarming Starr training 
In~t"Oducing rural youth worka Step 2. Obtaining high level support. 

Step 3. Obtaining local support. 
Step 4. hstablishing the pabtern or 

village approach. 

Step 5. 
Step 6. 
Step 7. 
Step 6. 
Step 9. 

The package demonstration approach. 
Establishing information units. 
Coordinating support activitiesl> 

Another lesson learned is that agricultural developnent can on]Jr move up to a certain 
point l1efor;, other critical situations in the economic environment begin to take effect. 
As wr.s pointed out in 012, poor producer incentives and other £actors may form a brake 
on production. 

·ii 9. Se.-eral aspects of' the extension program are well suited to newspaper and 
magazine publicity in the us. Group meetings or tanners, ;youth activitiea, mid 
wanen•s clubs projects all lend themaelv~a to favorable publicity. Pictures of 
mAIQ' activities aro available. 
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PART ,II .. IMPLIMIMTATION RIPORT 

ll·A - STATUS OF SCHE:DULE 
on A-I-INDIVIDUAL ACTIQNS (See detailed lnstructloni M.O. 1026.1). This Is a llstlnt or t11ajor actions or steps which were acheda!led 

far phplcal start or contlnulrw lmplementatloni In the reporting period as reflected In the Project lmpl~mentetlon Plan, Part I. ,., 
PtP 

ITEM 
NO. 

p 1n PI 
pre 
at 

par-
ion 

MAJOR ACTIONS OR STEPS! CAUSES AND AESULTS 
OF DELAYS; AEMEDIAL STEPS 

In the S;tx Northern States 

Establish extension staffing patterns at state, 
provincial (if applicable), division, district, 
and village levels. 

Establish extension councils or committees at 
each extension organization established above 

Inservice training and staff developnent. 

):;stablish and develop EDUs (extension demonstration 
units) at state and lower levels. 

Establish and use in local extension programs 
package demonstration units for increasing crop 
production. 

Develop and use annual work plans and calendars 
of work for each council or local canmittee 
established. 

Establish YFC clubs. 

Establish farm institute leavers (graduates) 
follow up. 

Establish project planning staffs at state level, 
where applicable. 

Establish suitable benchmarks for extension 
proeram 

Establish crops storage improvement activities. 

Establish local distributors tor tertilizer, 
seed, insecticides, and farm equiIJ11ent. 
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Jmls (NKtt:insion Hcaeai"l1h J..:J.o.laon Sect .. ) 
-~-... ·-----~ .. -., .. ,, .. ~ ..... -.-... -........ ~~~~~ ... -.....--.--- ... ---
FurtdBh tho au northern utato l!i1JUa 
(hx.tcmaion dE;ru.on:3tration un.i.tn) with 

·ngr:lcult,ural j.11for.mu.tion~ 

Provlde t.J:aj.rd.ng in :ln.ronna.t:ton and 
use of nudiov:lou.al l\:l.du nnd other 

i:,ruining nv1teriuls to the ate.tu l!;DU 
atnf.fa., 

Pi"'·:rddt:. n;ctons:J.<.in apt?.ciaJ.lst serv'icea 
t.o t.he s:lx northo:rn utD.tos,, 

~~!!-?.f>l~ .•. 9.S ... P..:m:1smJ::t:!~r.Q.. sg51t.1on 
At l\o.bbap duw:lop an cxtunsion .oduca­
t.:ton t.raining t'.!lirriculum. 

At. Kabba" develop px·ar.t:lcul training 
progrmr13 for t.:ra:tneen in noarby 
villa.eos n 

At Kabba.,, develop 3tvff tre.ining and. 
nchoolwide crJ.rrlcultm1 lmpro,rnm.ent. 

In Urn \font,ni:\ St.P..t,e 
\P'r;c!ni~ig1it:e--:~r.-;e·-c·~-;;:;a rf<habilita.tion 

i:;dwmf;l by t,rs.ining st::i,f'f in recammende· 
mot.hods of t.r11.nspla:nt,:i.ng.:- sped.ng.v 
!'0rt.i1.izing" spr:~.ying_? ;.:inrl ha.nreoting 

Ore~tnize a cl.cmonatratlon program for 
ra~d.za u.nd rice 

En•"!OU.A'ago use of b.et.t,cr p:lant.ing 
mntarinl~ for food crops such as ya.ms» 
casse.va.,q and veget~nblefl. 

Set. up v.tllnge oil p:-i.lu1 nurserier.s 

Promote through de~nonst.rations :ln­
croased f ertil:izi~1r ueage i.n all crops 

620#.11 :~11 o-~77o 
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{b) ST!tTUfi - PLACE "x.11 IN 
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PJ.P in Dcv~lop. ·11i. :inacrv:i.ce tr.aining progrrun 
p1~epar­

ation J:;ncoura~o inter.ch;.mgG b:>tween the 
N:\niatry and ot..lw:r agGll:!ies" such 
afJ Unlfo., II'!'A, CRIN.~ .N[FOR,HRIN,ot{!., 

S!.:.)rnuJ.ato t.:rn dcn1olor;m.e.1t of projecta 
and progri:11ru1 d.c;r-d.gncd t :> moet the need; 
of ·t.ha n.gri·~u.ltural eco.:i.omy .. 

Aau:i.st in p'.l;yslGally oat.abl:t~h:tng an 
infcrmutj.on acct:Lon" 

'!'rarmln.t.(1 1·•mearch :r:::su)_t3 into 
· ox:t,ension t::-ainine and farmer inf or­

mrltion 11w.t.o::oials" 

,Tmprovo J.;~yc>ut and desi~:t of informa~ 
tiona.l ITk'l.te::-1.ala and dt:nrclop mass 
rcproduct.:i.on and diotri':iu.tion., 

Holp cat.t.l01>wners 031.;abliah coopera.­
t.:i.vss., Proi1t1la training ;iesoions .for 
herdrnnen, 

1ncouragc ranttrr'H, rang::.., and wa,tor 
d~Yelopm::mi~ , 

\Develop a b:•eod:i:ng/rosca.:i.:-ch/devolopmeni 
programn 

Distr:Umto :'JI1p1-ovcd p:lgn t.o private 
pr·odu.cers ~ 

Conduct. tra:.ning ue~~d.ona. for- lti.niatry 
pffc::.,om1el .:•,ud hel'dsmon .for fv.r .. n~~rs" 

In the H:td .. -.wc-:stn1·n State 
---.-11-;W:;ioP,-i!i-? J;;;M;lce t.ri \j.ning pro gram., 

food cropt-,. 

Develop ricc;1 rlerl''Jl13t:retions, 

x 
x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 
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(b) STATUS ~ PlACE 11.x." IN . 

rir---W¥&f-1ili~m> · 
3E:11nm I ON .1 Am:An or 
SCHl!.DULE SCHE;DULE SCHEDULE _ ___ ...,........ _____ . ____ .. ___ .. ..__.,,,..,....~.._.------~_.,~ ........ ,, ... wt¥,_.._,,,,_,_ _ _........, __ 

· PJP in 
prep!\t:! 

· ration 
/1::-it.JJ.~t in developinB local ru:J.visory col.mcilao 

!-Hrn:l.at in m~tublishing rural youth work and 
homo econainic nctivj:t:los., 

Dov<"lop a flm.alTholdor rubber producer scheme., 

lO:~t.abl:hih a tapper tr.aj_ni.ng progrsm,, 

Dnvelop rubber rootrjtock production ond 
dh>tr:lbute to fl\rmor::.,. 

Dcyc~1op pubJJ.cit.y and information on rubber 
t·mr.k"' 

Dovolop and conduct :.i.m.>or,d.00 trainlng in 
rubb~'!r,. 

En·:-oti..ra.r,e< local product:ion of rubber tapping 
and 18.t<-!X hDndlJng fHp1:tµn.ent,, 

Dovelop ~1U o:tl p-:1.lm exten.aicm progrzim., 

tl(:;vclop e:r;:tcnsion programs for other t.rco 
i:;rops ( ot.h:::r tha...ri rnbti~r <md oil palm)-.. 

Not.0 -· Hubbor tnd;emd.on is now a rr1rt, of tha 
fo.l.bb0J• DeirelopJJ.Gnt proje\!t ('749) r 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 
x 
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U?IJU\SSIF 
PART II - Continued 

cm 11-A.2 - OVERALL·TIMELINESS 
M 1tMral, proJcct lmple1t1ent1tloei la (place an "'X'' In one block): .. 

(1) On schedule 

tbl Ahead of schedule 

BLOCK (c): If marked, place an "X" In (c) Behind schedule 
any of the blocki"Or. tlwu eight that (l) AID/W Program Approval 
apply, Thia Is limited to key aspects of (2) Implementing Agency (Contractor /Participating Agency /Vohmtary Agency) 
Implementation, e.1., timely delivery of 

(3) Technicians 
commodities, return Of participants to 

~4) Participants 
assume their project respons ib llltles, 
cooperating country funding, arrival of 

(5) Commodities (non-FFF) 

technicians. (6) Cooperating Country 

{7} Commodities {FFF} 
(8} Other (spec if y): 

11-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource Inputs. There follow Illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might Influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effect Is positive or satls· 
factory, or the letter N if effect I!! negative or less than satisfactory. -

1. FACTORS•IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 
PROJECT. PLACE AN "X" IN THIS BLOCK: x 033 Promptness of required reports 

025 Adequacy of technical knowledge 034 Adherence to work schedule 

026 Understanding of project purposes 035 Working relations with Americans 

027 Project planning and management 036 Working relations with cooperating country nationals 

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

029 Effective use of participant traininiz element 038 Home office backstopping and substantive Interest 

030 Ability to train and utilize local staff 039 Timely recruiting of qualified technicians 

031 Adherence to AID administrative and other reauirements 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 

041 IF NO PARTICIPANT ELEMENT IN PROJECT. 

PLACE AN "X" IN THIS BLOCK: 

PREDEPARTURE 
042 English language ability 

043 Availability of host country funding 

044 Host country operational considerations (e.g., selection 
procedures) 

045 Technical/professional qualifications 

046 Quality of technical orientation 

047 Quality of general orientation 

048 Participants' collaboration In planning content of program 

049 Collaboration by participants' supervisors In planning 
training 

050 Participants' avall.1billty for training 

051 Other (describe): 

p 

p 

p 

p 

p 

p 

p 

TRAINING UTILIZATION AND FOLLOW UP 

052 Appropriateness of original selection 

053 Relevance of training for present project purposes 

054 Appropriateness of post-training placement 

055 Utility of training regardless of changes In project 

056 Ability to get meritorious ideas accepted by supervisors 

057 Adequacy of performance 

058 Continuance on project 

059 Availability of necessary far.llltles and equipment 

060 Mission or contractor follow-up activity 

061 .. Otlle.r .<dM·.:rlbe): 

QNCLA,SSIFIED ~ 
, ~ .··· llKCUAITY Cl.,AHlfl'ICATIOI'( ·. '. ',' . • •RINHD .... 
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p 

p 
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UNCLASSIFIED 620..11-110- 0 
PART 11·8 - Continued 

3 FACTORS.COMYODITIES . 
llLACI! AM "><.. I oe1 I r·· I ~ Ot4 ·NO . 072 Control measures 111lnst d1m111e end dettrlorl\ton 

tN APll"OPfOAT• "'" NON• l'I' I' COMMODITY In 1hlpment, •L.OCICI •L.IM•NT 

015 TlmtllMH of AIDIW pr111ram approval (I.e •• PIO/C, 
I 073 Control measures against deterioration In 1toraae. Transfer Authorization). 

066 Quality of commodities, adherence to speclflcatlona, 
J 074 Readiness and avallablllty of facllltles. 

markln1. 

067 Timeliness In procwement or recondltlonlna. F 075 Appropriateness of use of commodltl~s. 

068 Tlmellness of shipment to port of entry. r 076 Maintenance and spares support. 

069 Adequacy of port and Inland storage facllltles. F 077 Adequacy of property records, accounting and controls •. 

078 Other (Descr lbe1: 
070 Timeliness of shipment from port to site. p 

071 Control measures against loss and theft. p 

Indicate In a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of tho 
status of project Implementation, covering both significant achievements and problem areas, This sh~uld Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three head~ngs (b, c & 
d) which fol low. For projects which include a dol.lar Input for generation of local currency to meet local cost requlr~ments, indicate the 
status of that input (see Detailed Instructions). 

Discuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed f~ctors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequeilces of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIVE FOR PART 11-B: (After narrative section a. Overall Implementation Performance, below, foUow, on form AID 1020-251 
as needed with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. ~1st !!!narrative 
section he~dlngs in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar• 
ratlve section heading.) 
a. Overall Implementation Performance, 

p 

p 

p 

p 

·. 
II 

p 

Overall implementation of the project has been satisfactory although there are some weak 
spots. In the northem States, as pointed out in·8 and 106, support has been good and 
project activities have moved along with less interruptions that in other parts of the 
country. The disturbances of 1966 did not slow down the extension effort to any great 
extent. It was only after the six states were formed in 1968 that a slowdown occurred 
as personnel returned to their states of origin and a general shortage of funds disruptttd 
and delayed the activation and continuation of programs. However, the problem of staff 
disruption has again been lareely overcome (1968) as workers have settled in their new 
hc~es and work areas. USAID staff working in this area have generally been capable and 
numbers have been adequate. 

The extension program in the Western State has been slowed down due to civil strife over 
a long period. Beginning in May, 1962 a succession of emergencies have materialq reduced· 
the effort the state has been able to put into extension and its general agricultural 

·program (106). The heavy concentration of USAID extension technicians in· the Westem 
Statehhave nevertheless played an important part· in keeping the program rolling. <.il The 
Mid-Westem State p~gram has been delayed by a number ot f'actors including budget 
problems (012), the Civil War and, perhaps, the small nmnber ot USAID Advisors. . . 

' ;~· 
.'!< 
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UtcLASSIFIED Pl'lf)JllCT NUM~o/,A 

620-11-110-TIO 
PAR COHTIHUATIOH SHEET 

TMs sheet 11 lo be used for any Naff1Uve Sections fOf which aufflclt'nt spac." has not been provided on lhe form. Identify eac:h 
n..Yratlve llr ll1 PM't 11nd Section Desfenatton, 

Otiginal],y throe positions were scheduled for the Region, later State, but thoee were 
not concurrently tilled for aey length of time during the period 1965-1968 due to 
recruitment. di!ticultiee.~ 1968. the ex.tension training position at Warri was 
cancelled b~ USAID after the MidWest government failed to provide ade~uate counterpart 
and operational support.. The Tree Crops Extension Advisor, (the on~ position con­
tinuous~ tilled) in addition to hie normal reaponsibilities, also served as State 
J:;xtension Advisor. Thie responsibility for the gamut of extension activities meant 
not enough time could be spent on each and ~ have been part. ot the reason tor a 
general slowdown in all aspects of the extension program (except in rubber extension) 
durina the July, 1965-Januaey, 1969 period. Currently the States position is filled 
and tho incumbent reports good support. for the activities he is involved in. 

Participants have been sent for training and have returned to their work, by and 
large placed in positions that use the training they received. Under the 12-states 
set up, sane of the six northern states (notably North-Eastern and North-Western) 
have not had adequate numbers of participants, but efforts are underway to correct 
this by sending more participants from the states that are now short of trained sto.f.f. 
In canmodities the biggest problem is spare parts (076) for camnodities previously 
brought in, especially automotive equipnent, power tools and equipnent, and electric 
generatora. In almost no case can spare parts be obtained for the /\merican made 
equipnent. Sane spare parts were brought in with the cc:mnodities but never seemed to 
be the parts that needed replacing. There were also delays in getting cmm.odities 

through customs, sane demage:·in transporting canmodities to the states to which the7 
were assigned, sane storage problena, etc. These were generall,y worked out at the 
time with the proper officials. 

b. The Status of Implementing Agency Actiomt 
Not applicable 

c. Participants 

In the last two or three years the biggest problem has been the host country's 
financial inability to provide funds for the international travel. The situation ln 
this respect was greatly improved in FY 1969 and looks better for FY 1970 .. 

d. Commodities 

ColIIIlodities bought in under this project have generally been used effectively. 
In the West, some or the grainbins have not been erected due to lack of Ministry 
internal coordination and in some cases a lack or funds. (See Audit Report 69 for 
more detail). In the Hid-West commodities procurred for the Agbadu Farm Institute 
are now being put to use after remaining unused for over 2-years. No apparent 
difficulties exist in the northem states. As mentioned above, the biggest overall 
problm with project camnodities is the lack of spare part.so 

I 
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•UO tOIO·H G CJ·••t 
••C:UftlT\' CL•U•ll'ICATION PAOJEC T NUM8EA 

UNCLASSIFIED 620-11-110-770 
PART Ill - ROLE OF THE COOPERATING COUNTRY 

The followlna llst Of illustratlve Items are to be considered by the evaluator. In the bl0ck att•r only those ltema which slanlflcantl~ 
affect PfOJect effectiveness, write the lettey ..!. If the effect Of the Item la positive or satisfactory, ot the retter .! If the ·effect Of the 
Item Is negative or less than satisfactory . -

SPECIFIC OPERATIONAL FACTORS: 
080 Coordination Ind cooperation within and between ministries. 

081 COOfdlnatlon and cooperation Of LDC gov•t. with poollc and private Institutions and private enterprise. 

082 Avallablllty of 1ellable data for project plannlng, control and evaluation. 

083 Competence and/or contlnully In executive leadership of project. 

084 Host country project fundlne. 

085 Legislative changes relevant to project purposes. 

086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedural and bureaucratic problems. 

088 Avallablllty of LDC physical resource Inputs and/or supporting services and facllittes. 

089 Maintenance of facilltles and equipment. 

090 Resolution of tribal, class or caste problems. 

091 Receptivity to change and innovation. 

092 Political conditions specific to project. 

093 Capaelt1 to transform Ideas Into actions, I.e., ability to IMplement project plans. 

on.A Ir.tent and/Of capacity to sustain and expand the Impact of the project after U.S. Inputs are terminated. 
095 Extent of LDC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system}. 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. 
100 Planning and management skills. 

101 Amount of techniClan man years available. 

102 Continuity of staff. .. 
103 Willingness to work In rural areas. 

104 Pay and allowances. 

105 Other: 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performanco related to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions fOf an Illustrative 
list of considerations to be covered. · -

for~ those Items markedJ'! include brief statements covering the nature of the problem, Its impact on the achievement of project 
targets (i.e., its Importance) and the nature and cost of corrective action taken Of planned. Identify each explanatory note. 

106 NARRATIVE FOR PART Ill (Continue on form AID 1020-25 I): 

For most of the life of this project, host country support has generally been good. 
When the project was inaugurated the former regions were in good financial condition 
and a great many subprojects were started, so that as conditions changed and money 
became scarce it was difficult to carry on all that were started. The package 
demonstration in the former Northern Hegion is a good eXSlJlple of ministry willingness 
to provide increasing amounts of financing, and even though their total money was 
less, the project was expanded from a small number to over 7000 demonstrations 
annually. {See 084 for discussion of current problems). 

In the Western State extension activities have always been given a hit?Jl priorit7. 
As an example may be cited the effort to train the staff already hired., give 
increased training to new start., and at the same time to incref\se the mmber of 
8 tarr members. Early in the project a semiannual inservice training effort. was 
innugura.ted for the divisional and high~r staffs. This started in 1962 with about 
60 persons receiving training. In Januaey 1969, at the 13th semiannual session, over 
250 aenior·otficiala were given a tull week or training. 
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Tho cf.'fcn·t, h\1.:3 nn:1 r.,x·o·;in so bh::i.I:. it.o !J:l7-0 clono m:1k0s it necc~J.".\flPY to schodule tho 
WHt of .'.'. lt·q~o t).t1ditc;1d.l:m ~dt.h. ~:.ti10.llm.• room8 l).V<:llla\Jlo for worlrnhop ~e~uiona 1.lml 
co.:1.n:ttt.c.o mect.:tngo.. Tho Ui.l.i.vcr~J:l.t.y of H's eoo1)nrat<m not only :ln f\l.rntshlng thci 
11\0i.d·,ing pJ::i.co<;n bnt fr, prov:i.dinG hir)1 lo-v·cl npcr:1k0ro tmd aeaolon cha:tnnono· Thlo 
1Joop,:rat.ion \·till no doubt. be :i.ncr(::aacd. in the· fvturo noH that 1J.ericult.ural roootu~h 
t.mcl nondoe1·::-.o t.r<d.ning ha.v{! been ::.ihiftod frou tlrn mln:lst.ry to tho un:J.versit.y., Tho 
m1 nJ.utry pvJ.o forth c::<Jn.t. effort lnt.o tho tr.!0.n:l ng on1 u0es it l'n cm opportunlt~ 
i-.o flho';<f t1 nd de:;(:I'i.b0 to t.hc oeni.or stuff nll of the lo.tent. e.cl:.ivit:tes of tho Hl.nistry,, 

.ln \.he i-~j d· .\fostor'.n St.11to th<~ o.cti vi\:.los of tho USA ID ti>:tcn~ion progr"'..1m have received 
:tel;! 1·.j_ v:-?7.:; good m1pp0>:1i" ~~~10rtngc of f1mcJ.3 hu.ve cuusec\ ooNo delo.y, no h<rn already 
bee;-, po:i11},1.~d 01.lt. in O'N C1~c c.xmnplr:i of M.:Lc\--~:(~t>t.ex·n ::;u.pport iiJ the cr.itablishmcnt 
of •'.n tn.f'Qi';T1at:i_on sact.:i.on. L:i.1.·gcJ.y wit.h its mm fundu (alt.hough USJ\ID ftu~ninhad 
;-:;pr;<.::i.;1.:U.:/c t,td..ck.nce on TDI :'.1l1d :1.omc r:quipnont) tho mlni[-:t.:r.y has eotabl:lshed. an 
.i nfon:w.t.:i.on nee ~,ion thilt :Vi :-1:.ect:lng its n<.'H-)do in publications_. 'l'he rubber develop·· 
nen~, :.~cti vi ti~l:'I 'Sere ~ont.im1(:d even dud.n& the cd.s:ln porlod,, The pro sent advisor 
(m·:d.7icri i /69) n.~11ort.1;; r;ood aupport. in terms of botb men and watcri.ol(~ for tho several 
;~c·i/ivlt:i.1·:1 :i.n ~st.:i.ch he is involved~ 

J)~spH.e ~;ome e:Y.Cfcptions, ln gone1•al the co.:nt.erp.:i.rt. au.pport for tho pro.Jec.t has been 
cxc•)J.leni~ . ltt no time ha.vc n:i~' of otu' ext.onnion adv:l.sor~> bocn Hi'l:.hout counterparts P 

aJ.t.11011-Gh ~;c.1 :;;Li.i11_e3 pcrsoni} o.f quite lmi rank \·mro liO clo.s:rnd,., Only undf::r ABU have 
t.hc t•c:cl-..·1ic:i.arn not b()~m providccl \'rit.h cotmterpe.rtP, and th.ts :t.s beco.uso r1on0 nre 
;wa.:i :;_;-_~,l·~ r«'.,t.hr:r than &n urr.1iD.:lngne.1s to providci them~ Thoro have o.lno bcon cnscs 
of l{)• ~·: ci.f •:'Off~·:\..\ll):i • .ty bcco:r;Ge of .~rGc;,u~nt t.Tll.n~fer of senior staff (ao0 102) n Thfl lack 
cf ~ ,JJi,0 bJ ~: do.'(.:1 lv-13 r;1.<:.d0 pJ.;_1nning difficult ( sco 032) 

·n1.-:: ci'":i.l. d_:i r.d-.,,~,.·b~.lncc·_, t1htch br;r:;.1.n in 1 ~~·62 i.n thu We:-;t and .fin~1.JJ.y cu.lm:l.natr::d 1:r.lth 
1)1_:..': i·~ .. ,r~,~, ;;dlit:.>;_-;~· con;x.· .:mc1 t;1.;i civil,..,.,-.._,. :ln 196? hD.V'J hud u n~l[Lat1v~ eff<;c;t on 
.;0cp::·~·(1U ..-it •_'01..:11i:,t)' p.-.,r-for;·:~,n:~c b;.)r di.v,_:i:-1:.ing r~;::ioux·ccs m~'\y from on -·go5.11g dcvaloprnl:nt 
2::L:i.'-:i..t""':".1-. The c:.-c•.:dJ.on o .. ~ 12 st1,,,:t.:::~:• :ln 1968 aJ.so r.lim:·u.pl.od c.;.~t.enr1icn actiyj.t:lc!3 
<~:Uc \1.:'!J .:;·xm-::l Hc:c<?. ~;htft.:··~1g and. nc~·r ::;t.c-.t8 mJ.nh!t.r:tcs l-ming formod (ooc 012 and 
\JrY~.! _ i;.-_.: ·s'.-<:r. tho r.:i t.v1ti0n hc:.s ntc>,b1~ ~~~d c:i.nd in so;:ne ce.r~cs t.hc form1,;'c.ion of new 
r:i:i.n:i './ f:.:ci -._·5 -.--5.t:i.'J~rt, r:::;-\.2.oli [,f\:::.d;, rig:l.d pr<.•ct.i CF.in j,s re~rnlting in moro rcc~pti vit.;y 
~o <'h:,_11u::.. Th~:n~ c0c,::13 to be no doubt tha.t oncEJ hostil:i.t:le~l 10.:r::.i over and financeB 
<Te .':)':i:·1 a·railable t,;-;.:;.t c:<:J,en;:.d .. on progrt'.ws wlll again b{-J u.ssignod ll hi.gh priority 

- ·.:;.···---·~·-~· -·---:--·-··-:-------···-· _,,, _________ .... ::~--~----::---~--~-. __ ,.__,._..,., __ . ..,.. 
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on2. IJS tnant:loned :J.n other sor.t.iona t.ho scarcity of pJ.:).\ming dnta. at. times 
hr.::lrU.f;.<1.ps the pn>jcct,, 'fhoro a.re no reliablo ::ita.ticrt;:l.ca 0£ crop prod.uct:\.on, 
pt'.i ccs.r farti.lJ.~ct• U.B'J~ p1·od.uct,ion couts,. otc,. Thoroforo, ovnluat,ing progrv.m 
d5 ;rec ti on v not beine cer·t.~.d.n of baac pointa ~ current con<li t:lon!l 11 nnd ox.poctod 
f11t.u.ro devoJ.0µ1wnta ~ bocc::,1on cxtro.,0ly cliff:i.cult,., 'fhe i8Xt,annj.on aervi~o~ havo 
r,::c•:ign:l 7.od th:b p:robJ.~m <'.rn.l under the guidance or USAlD nd.visorn ~ nt•e cur•rcntly 
innte.bliohlng a progra~ of data collecM.on,,, 

on1} ~ l-Jm:d;, co1.mtr·;r .f.\md:ln.c; ll\l)lport, hari bceom~ ll p;roblc:n 0.urine tho r:.:i v:tl wnr 
pm:io..:L 1.:.l.ck of .t'uml3 sJ.cw;> down the 11chitrvei!\(mt of pr·o:}cct objectiv0s ~ nnd is 
lwr:tnrdne; t.o hrwt) a. '~wnula1:.ii.ra csffect on rmrnonnel of t.lrn vuriouo ngr:lcultural 
1i1.i nli:rt,;: :Un w:i.th whc::i USJ\lD 1·mrks,., The eurrcnt. in<:>.b:l15.ty to traval through01ri:. ono 9 s 
n.~·:::::~,. t.lw J.v.ek ~)f cc\·r,o.j.n th:Lngs required to do a goc:d job ncoing id lo Qc3ld.pacnt;. 
v~h i c]P.1;? and pe1·eonni?l hns lowered ·tho morale of w;.my C'Jf tho pr()fOB3lono.l extonulon 
P':'O~.ile o Tho f"<-;.c~t, that th::. o:;-ctGna:I.o:n progr<?ims haven ~t decJJ.n0d very f.?;c· :1.n ll good 
~:.df,n that-. on"·•:': auf.f:icient f1mdo f.1.rc again awdJ.nble, th~ o;ctomd.on bo.11 wiJJ. bour1ce 
b.:v-:k to \·ihorc :lt was bcfoPr: and then procoetl to new h<d.ghta ns its m<r.nentu~n :lncreasetl? 

1 o;:. Cont,inu:l..ty of ot.af f lmB in some ens Gs bcr.m a problt.'!11,, JJ1 the case of thtJ 
us:~TD cxt.misi on ad1r.i.so1" for th0 W1:wtcrn Stat::.:: Ya Ibndun Circlo, tho Princ:l.pnl 
lt[,ri.culturnl OfJ.'Jcc1· 1's positlon wa:3 fillGd hy six individuals in t~!t) y8ar~" Another 
c:rnP. ls the rubber r~;,:t0n;.:;5.0n progrnm in the Hid ~,Wo:.1tcrn State" The USA ID £idv1uor 
hac had four ~ounte·r.p:~.rtf.i iu t>,m and a haJ.f yoH.ro, mostly of. euch J.o-.. r rnnk an to 

b:; of no f!C":l"vic::.i :tn cont.n..cting the m:lnit:1try ~s sonior st.a.ff... Recently i.n the 
:oi;~·:\y ~~r,;at,;c:d :::-;t.a:tc•:::. ln tho nor·t.h), the owitch:lng around o.f p::;raonnel caun(od hy 
thGLc n:::i:.urn:i !';g t,o t.lr:-ir nt.at.~s of of.•igln, haa boon v.n u.nsottl'.ing foatu;.•o ~ Much 
or p•:Jrsmm0l -:~r~msfcrx om.~o 5.n a lose do,reJ.op::;d ~ount,ry io a sign of gr01xth nn.d. 
.:·.~1 nnot, ht: D.vo:i.rJcd- 'l'o m:l.n:im:i.?.e th<.~ <Jisrupti.vz effect of personnel t.rnm1fors roquirca 
c.:,ro.fo.l long ninge pl2.nr1ing_u bn.sed on an asfiossment of ministry actions a.nd. relating 
t.h:J.;J\ i-,0 p::.:;:t:kipant and connt.crpart tr&inlng.., 

UNCUiSS!FIED 
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PART IV - PROGRAMMING IMPLICATIONS 
IY·A - EFFECT ON PURPOSC: AN:> DESIGN 

lndlc•te In • brief narratlw Whether the Mission expedence to date with this project _:.d/or changing cotallrY clfcum1llnct1 Clll for 
some a«qustment In project purrzses Of des le, Md Why, and the approximate cost ln.,llcauons. Cov• my of the fullow1n1 C(lnlld..,,.tlon• or :::W' ll•t mt)' be relevant. ( • Oet.tlled ln1t.nicUon1 for tddltlonal lllustr"IYt con1l~rttl011t,) ReltYlnt 1xptrlenc1 of cowiuy 1Jtu•tlon1 

• wtt• desc•lbed ••lier ean simply be refe1em:ed. Tht speltlng out of specific changes should be left to the appropfl.a!e prorra11111ln1 cfoo­
uments, but a hflef Indication of the type of change contemplated mould be given here to chwlfy the need for chanae. 
For example, changes might be indicated If \hey would: 

1. bettei achieve program/project purposes; 
2. address more crltlcal or higher priority purposes within a goal plan; 
3. produce deslled results at less cost; 
4. give more assurance of lasting Institutional development upon u.s. withdrawal. 

107 NARRATIVE FOR PART IV·A (Continue on form AID 1020-25 1): 

Overall, the project continues to make significant contribution to the developnent 
and improvement of the extension services in the Nigerian states and in the 
extension activities at or under Atunadu Della University. Recently a change in 
approach was instigated, in that more emphasis is being placed on crop production 
increase programs. \'1bile USAID extension activities have al~a been di.rected 
to t..he broad area of increasing agricultural production, the current program will 
focus on export and food crops in specific areas. 

With extension principles and philosophy soundly entrenched in each developing 
extension service in the country, with strong ministrial support of the process e.nd 
as far as they can financially, and with the abundant results of personal guidance 
of the USAID extension advisors evident over a wide spectrum of the Nigerian staffs., 
it seems quite safe to say that the developnent of the institutio~ of agricultural 
extension in Nigeria is well founded and will be adequately carried on after USAID's 
withdrawal. The only factor "Ke have been unable to do much about is the establish­
ment of an extension service in the Federal Hinistry of Agriculture and Natural 
Hesources. We do have assurqnces, however, from representatives of the ministry, 
that upon cessation of hostilities in the country and restoration of normalcy, 
forming a federal e~tension service will be given a high priority. 

IV-B - PROPOSED ACTION 
100 Thls~ojeci~oo~~Wla~oo''X~'~1 1~~~a=p~~~=r~ia:~~b~l~~~~s~»~.~~~~~~~~~~~~~~~~~~~~~~~ 

I. Continued as presently scheduled in PIP. 

2. Continued with minor changes in the PIP, mado at Mission level (not requiring submission of an amended PIP to AID/W). 

3. Continued with 5ignificant ch<nges in the PIP (but'not sufficienttorequira a revised PROP). A formally revi!ed PIP will follow, 

4. Extandod beyond its present schedule to (Dote): Mo. Day Yr. • Explain In narrative, PROP will follow, 

5. Substahtivelz: revised. PROP will follow. 

6. Evaluated in depth to determine its effectiveness, future scope, and duration. .. 

7. Discontinued earlier than presently scheduled. Dale recommended for termination: Mo. Doy Yr. 

8. Other. Exelain in narrative. 

- . . 109 NARRATIVE FOR PART IV B • 

The PROP and the PIP for this project are currently under preparation. No 
significant changes are seen as necessary in the nine work plans on which the 
project is based. During FY 1.970 an:·in-depth evaluation of' the project ie 
scheduled. On the basis or this evaluation the future_ scope, duration, and 
make-up of the project will be determinede 
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