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]{. Pro,1-;ct -Title . ·- h. Project Mumber 

·Atriculture·• EKtension, Northern Nigeria 620-11.;.110 ... 770 
5 i Dllt" <>r i r faa L Prokz :ixc cu te<l -16 . Est "":t eO Da t" or u :S. 7 :-S;t!;.;;ted_D..._a._t_e_·_o_r_U. ... S.-

1961. __:_____ Phys!.ci9i~1~letion l F:n_\"Zz1;l Compl~:ion . -

8. Il·'!'O!\'t'A!:Cr: R'·!n<r;.:; BY :us:aou DIREC'1'0R 
In t1.•r:J?n cf c1·rnrn1 l importance to the ochi.evemcnt of Tl. S. objectives in this 

<.:on.ntry, thi~~ prrJ,jt:·c t. falls in the: 

a.O Lc#t-~:.;t, Q.tmrtile b.0 3rd Quartile c.O 2nd Quartile d~~op Quartile 

or all.AID d~llnr TA projects in nll activitJ ftelds in this country. (exclude Technical 
-~..!l>~r~J.:___9:H" fourth of ~~e !1\U'!!.l?er of pro,1-~cts must be ranked in each_gya.rtil.fu_ __ 
9. CGrffRD3UTION - The actual contribution of the project .to the following U. S • 

b . a 1ng Rt' --
a. u. q . .. Objectives 1. Not 2. 3. 4. 5. 6. Out-

• c1'.~<r.Ji.1,.~1"ri~U!Llast six inths is :i 
------·----- R~leva..'lt Nei7.ative None Modest Good .. ~.iM. ., 

l1irt'J#~1;"iy Incroase I --. 
__ n:.:.:.r.1:.1~t:ton - x -

2 .. :i~t~rOVf~ 
-· 

Infr::i.structnre x 
3. Im.prove Eccn.omic 

Institutions x 
1~. Directly Improve Personal 

Welfare y 

5. Improve Social-Political 
Tl"l~ti tnti nn~ - y -

6. Security x 

1. u. s. Relations x ·--- ... ---~-

B. U·. s. Conm1ercial Interest 
I y -

10. ACHIEVE!-~NT OF ACTI\'ITY TARGETS 
a. Hew well are the activity targets of the project being achieved? 

1. 0 Unsatisfactory 2 .O t!.arginal 3 .0 Adequate 4.0 Good 5 .~Outstanding 
b. .i:n genern.1, project execution in relation to schedule is: 

l. 0 Seriously beM.nd 2.0 Slightly behind 3.Q On time 4.fi] Ahead 

ll. !HSSIO.l'i DIHEC'l'OR RECOMMENDA'l'ION: (Check one) 

a. []This project should be discontinued earlier than originally planned. 
r: ch~cked, when?~~--~~~-~-~--

b. 0 This proJ:>ct should be evaluated in depth as a basis f'or determining its 
eff'ect:i V~!Et:ss, f~1ture scope and direction. 

c. ~This project should be continued as currently planned. ----------·-·----12. PF.UJECT COOPJH~iA1'0R 13 

John M. F~::. ,;144. ~ ...... ·:..;;;:,.,.~e...-----
Cbief', Extension Branch, FSR-3 , May 28, 1966 ~ 
-· Tl tle ~_Ed;;;.o.G;;:.rr;..a;;;.· u.;;;.
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B. 

----------
--------------- ---------·---

A. :.; s ~ ~\! l i; itrn·t !'ic;nn~. acc·.:-r:"ap i. :.;~~1~.,,,·.n~,,:. r:.r: t diH1tnb L.~ to t,h in ;. ro.j .. :c t rlur lng thP. s lx 
::-:i:•rit'.'i..:· covr:·rC':I by tht::. tefor~.. ;~'.' ::ucdnct, t:·xpJ.ic:..t. a~·H:!, .\h~re _possiblf.' 11mnti-. 
·:'!\~iV'"• !"or .:::ieh 11.c~c:np1.i::k:~r·:1t i:·.~i.tc:tt·; wht'!t"-.er :i.t. ts :n:b::tnntinlly tl'1(' srurie ast 
:_: . .}r~- thor1, or ~t~·sz tt1':1:t an:-:i.:li. 

B. :.L;t :n •:--:"1f,;:·.:i..:-~ll·1~~ ~-.::a.J. is',ic ter.7!::-. c!x-;:,r.:~te•i accompli:.;h.rr.en!.:1 during the next six 
r.c-nths. 

1. As a result of project personnel presenting the urgent need for field extension 
workers, the Ministry posted 120 out of 129 graduates of the extension training 
courses of 1965. This was greater than planned. 

2. A new syllabus t.'or training Agriculture Instructors{ A.Is) was written by the Exten­
sion adviser )area)and his Nigerian counterparts and a tw o week coneentrated in­
service training course for two instructors each for 13 t.'arm training centers was 
conducted. This was not preplanned but developed as a need in conn~ct!on with the 
training. . 

3. All the planning (site selection, distribution of materials, preparation of pack­
ages, etc) was done t.'or 5,775 -k acre demonstration plots f'or 16 crops distributed 
throughout the 13 provinces (6 cash, 10 :food crops). This was about as planned. 

4. Established complete extension information units in two provinces, making a total 
of 8. This was more than planned. 

5. A one week inservice training program (train the trainer type)for divisional. 
ot.'ficers was planned and carried out in each of the 13 provinces during the report 
period. A total of 1700 extension men were trained, about 200 more than planned. 

6. The information specialist and counterparts prepared and distributed about 300,000 
copies ot.' 107 publications (11 flip books, 23 posters, 27 leat.'lets, 16 recommended 
practices, 19 discussion guides, and 11 charts and graphs). Had planned on 70 
publications totaling 200,000 copies, but because ot.' extreme urgency for additional 
publications :for the current training program, the planned quantity was far exceeded. 

.1. 

2. 

3. 

4. 

5. 
6. 

7. 

Implementation of USAID extension advisory program in seven additional provinces 
making a total of 13 in North having this program. 
Establish an additional 5 provincial extension information units{office, mobile 
units, 3-man stat.'t.') making a total of 13 such units. 
Establish and plant the 5775 package demonstration plots that were selected and 
planned last period, on farms throughout the region. 
Construct three Home Economics demonstration Centers in preparation for establish­
ment ot.' pilot areas in 1967. 
Hold (July-Aug) inservice training for 1700 extension workers. 
Plan :for building 150 district extension offices throughout North, with construction 
pending arrival of PIO/C materials. . 
Conduct a detailed a.na.lysis of record sheets of 4382 package demonstrations completed 
in 1965 on 12 major crops throughout the region, to determine economics of increased 
production, identify phases ot.' production needing further research, and make a cri­
tical analysis of extension methods·. 



c. l'. s. 
--- __ OjJ.:S>i:::Jl.J1:'..rC' 10 7 ---i-------

-ti. !'ldrd _____ l_ __ ~, _ _.. ____ _.... ____ __.. ___ ...__. _____ _ 

--~- -·- •'"•----··-··---·-+---~----·-----~---------11--------·-- ··---- .... --· ·--....... :~ .• -- ____________ ..__J_ ____________________ __..._ ______________ - ..... -

" -:f'-:-,,. .. ,.c,, .. ~,·r7:f'""'- !J· ....... ,Nr•'r'\_.. ... ~ 
.•. ~! .•-. -- ~-·~ .l.A.-""'1-!.b!-l!~0.'.. .. ~.:~'.'" .. £:.!. ... t~!...i-u __________________ ~--------------- ·----··- ~. --
··-:\_..__~Ji'~ l.._1{u:~'i:;!~J:.__ . 2. N~n of Pa!"t~~tinu-. !)_rency 3. Organtzational Entitv 
-··-.:":..~. _____ ,_ __ , _____________ J_. -----------

~_:___ -----ij-----~-----------------~---------- ..... ~~~--=== 
D. Ir.dicnte the number of each t.:'lPP. of technicj_nn with any of the following problems 
which ?!ave :1ad a. shurlficant adverse ef'fe::ct o~ibe project during the past ~_ix _month_~~ 

_J.. TY.::2'"' of' Tech~~ 

u. s.~ d. a.co;:-- b :- D. c • Third 2 Problem 
t •! PASA irec ~t • -_.!"ac ,_, · ~ ... rv. 

! 

• a. In::idequa_te t•.?chnical knowledge 
--~~-~--~~r--- -t---~ ....... ~---~-
___ ..;_·------ii ___ .... __ ~na(w qua te knowlt!dge of country and cult_u_r_e _______ _ 

---i I c. T,angua.ge barrier or translation difficulties 

-------+1 1 ---GI d. Health proble:ir.s resulting in evacuation or excessive 

+' I absenteeism -- ---r- ~~---------------------

! _ i ~ e. Family or e"'otional problems 

=t= I . i-- f'. ilcgative attitude toward project 

l ! 1 

g. Poor pP.rf;onal re:!.ations 'n'i th iJ. S. technicians ---! j . -;--~--~----~~~~~~·~~~~------~~~~~~--~~~ 
I ! - ! h. ?00.r. personal ralations with Thir:i Country technicians 

---+----~1----~.----+----·--I . . 
I I : I ; 0 oc:r personal relations with counterpart tecbntcians 
1 _J... ___ .-l----+·=-:_:______ -
. i . 
! i i J. Poor persone.l relatiom~ with local citizenry 

·---11--,-~--- k •. In_. ad;1\iate-;'orr.munication between project ·technicians and 
_ ! · 1 M•.ss::..on 
· ___ _____,__ __ ~---- T.!::a::!k---;:;f-o-:-cupationai adaptability {inabi11ty to npply 

---+------+----· ·-- t-,r.::chrdcal knnwl 0 dr:e to c011ntry rdtuation) 

-------------------------~-,,, .. ·----..--



: ~ . -. 

:~~~,?~~? }t·': J-{-~~-{~~r~;t~-~- };:: ->!,: :~;; _,s;:· -~ 
.{~\~,t _:_:'~~ '":_.:,."'--'-,-,, -.~2\Sf'-::: :~/;·~-: -. 

/':~----~---· 

.. : ___ ! ~~'\ !. "i·"ll~;.; .L~.r l.u":"i·; i!Jd ..-;,0 .... ,1l·· .. t··· •. • .:>~.L[pt;~y .:(«!1ll1::l 
r.:.-1 

3.~ On tiTGt? Ii.OP.head 
----------·-------------·----------~------

:~ .. ~ .. ..... _ .. ~:~ .. .: ·:"i' .. :.;.~t-r~e-~ ;,t4....:'"':icip~_r~t.s: ir~d~{!:i~;e ~ ... hr- ~\?!':~be!' ·,.:t!<.is:.:- pe1'for.cuU1c~ in th~~i1• job 

l .... 
is 1·a.L.:·d as :;,;:1-:;\:s: 

Ur..satis!"act01:·y 

12 Out stand :',.nf!: 
,,. 
n. 

Ma.1·ginal 

Not Rated 

Adequate li. 14 Good 

--------.---------·----....;;.;:;;;;;;;;;;;.-----·--------·----·----·- ...... ,-·------~·------
D. Indicate t,he nll!'Tlb•=:r oi:' :returned varticipants v;ho :tall i!1to each of the following 

categories: 

1 . 1 Have undesirable: character trnits 

-,~tr> 

'",; 

.. -. 
r: .. 
o . 
...,. 
: . 
P . . 
). 

l:J. '~.:; take good ad·vanta.ge of their training 

,, 
4. ·- • 

au~ ;.rning their training 

l?. 



5 ---------, _______ -------·---
~:< ".±~ ~·, Al !Y I>~LLAR FIUANCI·~U cor.:MODITITS 0 None 

>"'· :?' .. al!t!l or COi:li;Ju<H t,}e:; 1!f'l1Vererl for \I.Se in t!1l:; project in general is: (Che~'k) 

l.Oun:rn.tirfa.ctorv ~.OMnrGinnl 3.QAdeque.te 1~.~Good . 5.Qoutstanding 

2. 0 Mnrcinnl 3. 0 Adequate 1~.~Good 5. 0 Outstanding 

--------·----

.L. :!J.1.s any ~: 1 .ch property bet~n delivere<i to dnte for nsa on this project'lO Yes •GJ No 

2. Original nc11uir->1.tion ~ost of such property: $ ____ , 

3. :1as the qur..l.H:;t of the excess JJroperty satisf'ied the needs of the project? 

01 e ~ 0 No It"' no, briefly describe problem in the Narrative Section. 

D. ,\r:-: tiic~:r-:- any c.c:nmo:l~:ty problems which have had a significant adverse effect on 
t'"••- ;:roJecl d"J.r1ng .i.,ht> past six months? (Cneck) 

~ .0 l,ut.c :folive~·y of ~ommodi ties to ·port of entry 

:?.(] DifficuLty or ser:i.ous delays in transporting co?nmodities from port of entry to 
pro"ject sit~(~) 

3 .0 Lack of aci.equate storage facilities 

4.C!J Severe damage in shipment 

5.c=Jcom.~oditics have arrived but are not being used 

6 .0 .Significant p::irtion lost or stolen 

7. lJ cc:~_,monit.i' .z r!:ceived did not meet PIO specifications 

:? .• O Rclat~d f'&r:ilHies not ready to receive commo:iities 

9,QtJnsuit<:-'i tc c1imate/environmental conditions 

~o.O !;nne~essa..rily sophist.ice.t~a for use by country nationals 

ll.[i]Lack of satisfact~ry maintenance facilities and sufficient spare parts 

12 .0 Othe!' ( Spe.cify in ·Narrative .Section) 

E. CVERDUE COi·~ODITY DELIVERIES 

!f P..ny deliveries on any PIO/C a~e overdue 120 days or longer, check the 
responsible authoriz<:-d procurement agent and describe the situation in the 
Ne.rrative Section. 

i.O Coop·~rattne Country 2.0Mission 3.0GSA 4.0other: 
~~~~~~--~--



P,. i 
---------~--------+-------

·---.--.t------------·+--------···----
h. -- ··-·--· ------
-t • 1 

~~--~J----~~--+-~--~~--~~f---~~--~~~+-~ 

5. 

'I. COO?ERNl'ING COUNTRY 
---·---

A. In gm~err.l, the count.ry e;overmc..<::nt' s participation in this project is: 

l.[Jt.rnsatisfa.ctory 2.0'1ia.rginal 3.0A<lequate 4.~Good 5.00utstanding 
------------------------·----------

H. ,::h·0·ci: count~·:r J-::-rc::."!:il~:ns of a ser:~ou.:: nat-,rre having a significant adverse affect on 
thi.~ projr:·ct' '2 yffogress ·in the ~a.st f.l.x mer.tbs: 

.1 . Dis::l..f~re~nlent bet\\'een gcVer11rnent rr1ini5tries 
...- . __ Disagrcc·;,ent between f;overnment officials within a sinp,le mir..~stry 
_:._ Clmngc:: i:·L 7:-:.:~cutiv'~ lee.02rs:-:ip 
-1. Suf"fic1 .. .nt c:-oopc:rating cm:n+.:-y funds have not been provided 
) ._ .N~cessar·y t~na-oling le~·islation is net being ()_P.V·:!loped/passed 
€- ._ Ar.. nrf!,fi..Yl~.'.'.>i tior! has net DP.en est.ablis:1ea or staffed as agreed 
7 ._ Ex'.:•~22iv:' Y~d ~ape, ·our1_•aucrutic d::-la.ys, 0r important deadlines missed 
8._ D~~~-a~rs in ~;·,e cl.::>arance cf U. s. Techni.cians 
... _ Qu;;.J.i ~i·',: eu'.mte·:part :.;L°'.'.C!"in!ciru10 h:ive not 1'een assigned 

;.·:! ._ Q':<!.i. i1':.~d cc1a 1 c;e:rrart technicians have not been assigned on time 
1. ;_ ._ Qualified 1•art icipant trainees are not available 
; ?._ Qi:a·Lif5.cd EaY"tici!)P-nt. trainees have net be':?n nominated 
13._ Q;o1alifien ;-:~;..·;-,iciprmt truin·?es'h?..ve not bfen nominated on time 
ll~._ Maintenn.nc2 of facil:ities :::nd equjp1cent is sub-sta.,dard 
1'.)._ I,~cal polit:.ic2.l r1i:''ferc:l.CE:B . 
16._ T.riba.l, cl:i.3.s, or cast..:: conflicts 
l 7 ._ Cul ti_;ral rf':;l:-;tanc€:S to chP .• nges 
l.'3._ Cocperatin;_: C'011n-1;ry pers:Jnn-~l not. reec:ptive to U. S. technician major 

r2C<Jrrunt=:11~ lat. ions 



r:. f;nthu­
ninstic ----

-~- .... ~-,. ..... --·--_ ... ______ _... __ ,,.~ _______ ..:.,,,._ __ --------..--------·--·-.. --··--·-------
} .• !tt:.h .. ~~ th~~ r;(.":"lpe:-at.inr~ CrJ\!Ht't,.y :£;Ti.'•/t.! tekc-ov(~J' fLnd conti.!'1' a.~ion plans? 

r~.fJ Yes ·r..O No c .0 Inapplicll.ble 

::'.. Gt>O}.)P.rur.ing ::::cuntry ~tl;tit•:d11 with l':-'8p~ct to take-ove:r and continuation of tr. ... 
') .. :1 'c.c I. • 
~ ... l..-.t ..... ~· 

... LJ' · 'nc· ""' .. ~.:;" "-· v ......... ~ .. ~-').. c .0 Anxious to take over 

are Coo_rii:;rn.ting Count.ry's actiYities 

--·-----.. _ .. ___ ·------ .. - --------.. --... --~-

l. l:dicatf~ the 11.:l.·nbfL" in, ench of the !\)llowing categories: 

n..~ on·Bonrd b. Unsatisfactory c. i«larginal d • ..1__ Adequate 

e._]L Good f. 11 Outstanding g. Not Rated 

2. Indicate the nu..'llber Qf c01mterpa.rt technicians in each of thn fol.lowing areas 
which have had a s:i.gnifkant. adv~rse r:-ffec.f:; en ;:;he f·coject during the past six 
rncnths: 

!:! • Ina.·~~qnate 'ti?chlri cal education 

., 0 
.. _;z 

.._, . 

.. . 
.. . 1 

. 
u . 
'w::.. 

Wor~:Lng cnl:,r r.:n:1.!'t ~L11e, ~1h•·!'eas :full t~.111e is required 

·:•cch,;i.:!ians hav·::= been ~~ssigned and thc-n transferred 

7JnwU.lingness to work or travel :i.n :rural or provincial areas 

Othnr (Spe~ify in Narr3tive Section) 



G. ~1' .. ~"rt~ t ::e t~o.1t~il.:·1J t ~ 

r~:is::r;q.'bly in ace'-; .. 

[~Y"?s 011-:. --- -------

',hr: co.Jp~'r!tth:r count~y over the past six months 
'.e -;:::. th 3&;reerr.-;nts? 

ff n0, di~C'lS:". prohlc:m ln !~~n·ra.tive Section -----------------' 
V!. r:<.OJECT Sl'Pl'ORI -··---------- ·---·------------~-----~-- ·---------·--------

,._ .. _____ ------------
1'ype 

? . i:.<lt:ni~ ..::C~·~:-t::.:t::.:·e:::.i.g:;;.:o:;.r;..;;i;;e.:;s:....-__ ,.... ____ _ 
i--~~~~-r-~---~-------
a.Unsatis~ 1. 1 c. d. e. Out-
factor:r Mar1:-ir.a::. Adeouate Gcod stn.ndinP: ----···-------...,--_________ 4..::...;;:.;;..::;.;.;..;~-i.-:-:=.z..;::;..;:;~+;..::.;.::.;;.;:o.;.;;;;:;.;;.;::;.,..:~_::;:.;;...;;...;;.._-t-,__=-.-;;--...__ 

r •• I . L::.. AID/W 

Timeliness ii. PASA 

x 
-----1-------1----·---'1~·---·----- -----!>-------

..__~~~~~~~~~-+-~~~~-t-~~·~-4~~~~·-+-~~~~t-~~~~ 

iiL Contractor 

b. i. Am/w 
~iualit.y ii. PASA 

iii. Contractor 
H. C!;~ck a!'ly back.stoppi.r,g deficier:.ci0s v:hich 

. ___ ..!.'.'~- t.hP :,:.ro.jt·ct' s p.:_-cgress i?1 t'!-iP. l~~t six 
L. B~cksto~ ! 

·----i-- -: t ,, ' 

x 

ha.v<> !ul'i a sii;nificant adverse effect 
uonths: 

a. ! D. I c. · .. er..- I 2. Deficii:::ncy 
!,~iv;: f-ASA t:-~·~tc r 
~~;=r----T-----a-.--T-·_"::_c_h~~-i-c-i-.an--:::-_-h_a_v_e-no-t beP.n recruited on schedule 

-+
1 b. F'kSA/ ~on~ract nc~e:otiation::> hav~ not been concluded on 

sche:l:.·le - -----+-~---~+-~~-- .;;..:;.~~~~~---~-~~--~~--~~~~~~~-~~~~-

c. Part1.c r;ant call fon:ard dates have been delayed 
--1-

'1. Co~o1::. tir~s have not r.:rrived on schedule 
----------------------

Inforrria:til)~ P.nd technical ~m?port ha·1e been inadequate 

I ~ Act:i.on:~ c~!'rf"'ntly }JE:1ding a)"!?' i:npcding projP.ct prcgress 
~--4~~~~--+,1~-·~~-

h. Oi;:1er ( i'µ~c:.r:1 in ?far-rativ11 Se.ction) 
__...__ ___ ____.__ __ ------ -----



9 
vrr. m:?;";'RAL (tr MSW!.'l' i::; Yt::O to nny of th~ rollowtng, neacribe in Na.rrntive Section). 
·-----r, : ' ' -- -
-1!~+. 1:2_J 

. A. Ar<': thr:re MY sicntfic~1nt probl·:-n:n or caus('S or delay in this project not 
. l x nlri:.rnc1v ~0\'1'r1:·i tn th ls rP1>ort? _,.,,..__,._ ... ._......_...___ ---
I
I i 'S. :!·;.s '-.-·~~ .'; p1.·0~~~1:t rt:'V'!tt!..r:d th!? n'!eJ for technicul aids, e.g. :;i t:runphlets, 

I .'"::t, '~-:>'ri:J.ln •.)r ':'quipment, \:hich r.re not currently o.vnilo.blc from baclt-
X I .:;~ ·:~')ii:. :'01ll'C~!S? 

--i··-·:-rc.-i~n.;~1-.~. pr~~~ct:r .... w.:tllt~d any rcq>1!..rcment fer r8search to be financed by 
·~---,.+~-~-L- j\r,;tjj.;? - ~ 

I I :J. -:... f,,:r,•s t.t-;::> prv,iP.ct involve participation of orf~anizo.tions or countries 
-~- _)_ ' c':.!:'tJ.:._L:~~ /\1j) a.r,3 the coopt?rnti1?g coun~rlL.---------~~=---: i (' 2. 1:.f ~>r.i ;1?'U"\·:t•r ~0 D. l. is Yen, are t!-1e"i"e nny significant personal, logia· 

x --~~-~9.~~icul, or firuM:lci~l nro°t'?,~J!lS r~~D;ting_J'rom this arrW1gement? =--n. .i .• :Joe;:; ·':.t.; .r:roJc:ct have significant characteristics transferra.ble to 
~---f- ..Q~;.,, ..... c:»~nt!":test. ·--· -------

-~·--r-- j -- 2. ~~~~-~:i;c;;tn.nt. lessons (positive or negative) to be learned from 
x t _ r,h:. s f;r.o;;.:w..'.;..;:..:.:.c.;.t.:..? _________________________ :---:---

-··-T ! ~ Has t:.r.e pn:,j(!r! .... , f':nployed any unusual techniques, devices, or tools 
~--' I . . tro:.t..:i.itis"J" .. ~t;J1;rs JJl .... r~,y_...r. .... r...,o""'·! ..... i...,t ..... 7....__ ____________ --:-------

f I ?. no a:1y ::..::p<~~u: ·:i!' the :project lend themselves to publicity {newspaper, 
•• X. 
, . 
. ! • 

1. 

_._• --~~::!:f.,_:?!'.~ c-·:~si~I?i o::_ films in the United States? 
:<:.-:ci:c~t·.~ t'h.1~ nm::ber of ti;nes in the reporting pe:rlcd the project site s) vas 
-.·:..;!:':.<:.,; 't:y ~1.v:·n of the 1'ollowing: 

1 Project Coordinator --- __.3.__ AJJJ/W Personnel 

2. _12_ Local Mission U. S. Personnel 

3. 

4. 2 U. S. VIPs -=--

VIII. NARF.ATIVE SECTION 

Organize this section to correspond with the order of the struct~red portion of 
the 1'A?ER. Identify each narrative statemen'; by the rrppro:prlate section and item 
nwr.ber. 

FACE SHEET 
9.a.l The entire Agriculture Extension effort is centered a.round increased 
production. The 4,382 demonstration plots of 1965 have had a direct effect 
on production of the present yea.r's crop due to a 40i increase in the amount 
of fertilizer purchased by farmers during the first quarter of 1966. The 
total fertilizer supply is almost exhausted and the planting season is in its 
beginning stages. 

9.~.3 The project has had a noticeable effect in increasing the use of cotton 
ginneries, peanut processing plants, pressures for more adequate credit and 
marketing facilities, all a direct effect of the Agriculture Extension efforts 
on increased production. 

9.a.4 Increased production and in turn incr~ased income of an estimated 
l,000,000 farmers has had a direct effect on their persona1 welfare. 
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7/Cl 
VIII NARRATIVE Ag. Extension Horthern Nigeria 

II. 
A.l.a A Kansas State Contract man is on loan to Agriculture Extension 

:from Ahmadu Bello University to advise full tune the Research Liaison 
Section of the Ministry of Agriculture. 

D.e One employee exhibited emotional problems apparently stemming 
f'rom the early departure of' his wife. 

III. 
A.l.c Approximately 29 F,A.L. participants are presently in the U.S. 

D.l. 

IV. 
D.2 

D.4 

and are expected to return to Agriculture Extension. 

Felt academic achievement meant he didn't need to work any 
more. Was transferred by Ministry to bush to straighten out. See~s 
to be better now. 

Some PIO/C items (e.g. knapsack sprayers) arrived at port Oct. 
1965. Partial shipment was received during period but no trace of the 
remainder, which was dispatched from Lagos in November 1965. 

Severe damage to paint spraying outfits due to poor packing and 
rough handling. 

D.11 Frequently items put out for bid during procurement are awarded 

VI. 

to suppliers with no maintenance facilities within the country. Ma.n­
ufc.cturers' recommendations on spare parts lists accompanying purchased 
items do not suit extreme conditions in Northern Nigeria. An example 
is motion picture projectors. 

B.2.a For the entire period, three extension positions were unfilled 

vn. 
D.l 

E.l 

despite frequent requests they be filled immediately and especia.11.y 
before the period here reported was to end. 

FAO is doing a socio-economic survey on peasant agriculture of 
northern Nigeria. A donation from UN Freedom from Hunger campaign for 
food crop demonstrations and 11 mobile cinema units. 

Phasing of introduction of extension in a developing country 
having a feudalistic, primitive, highly structured society should follow 
these steps with appropriate modifications: 

a. high level Ministerial participant training. 
b. an error expanding extension pre-service training program. •. 
c. pilot approach for local adaptation of extension techniques. 
d. introduction of youth work on a sound and practical basis. 
e. expansion of extension to cover the total area of the 

country adequately. 
t. introduction of Home Economics Ex.tension. 
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Use existing organizations both governmental and local to f'ur­
ther our efforts in extension development. 

Produced informational material understandable by illiterate 
population for every major activity of extension, using loceJ. terms 
of reference. 

'rbrough pictures taken throughout northern Nigeria on Extension 
phases. News stories or magazine articles could shoN the tota.1 impact 
on millions of people of a successfUl E:ln,ension program. These pictures 
should convey the magnitude of the program and not isolate itself in 
one single phase of the program. 

.. 


