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< Projeet Title .~ L i, Project Number

. Agriculture Extension, Northern Nigeria 620-11-110-770 ,
5. Date original Prohz Excoubed | 6. Estbinnted Date of U. S.|7. Estimated Date of U. S.
1961, , o Physical Completion Financial Completion
i j.Qﬂl 1975 =

B, INPORTANCE RLNKING BY “I1S510H DIRECTOR
In terms ef overall importance to the achievement of ', S, objectives in this
: coanur\, this project falls in the: ’

a.L:] Lowest GQuartile b. D 3rd Quartile c.D 2nd Quartile a &‘op Quartile

of ‘alli AIT doliar TA projects in all activity flelds in this country. (exclude Technical
o\nmcr*\ IMe_fourth of the nmuwmber of projiects must be ranked in each quartile,

: ‘. CTORTRIBUTION - The actual contribution of the project to the followling U. S.

© chlectives during the lasht six months is;:

b. Rating
a. U. 3. Objectives 1. Not 2. 3. kL, 5. 6. Out-
Talevant) Jegative] None Modest Good ) standing -

irach Ly Increase
Lraauchion X

2. Inprove Infrustructure

3. Imgrove Eccnomic
Institutions ‘ %

4, Directly Improve Personal
Welfare = X

5. Improve Social~Political
Institutions : 7 X

6. Security

7. U. S. Relations

8. U. 8. Commercial Interest

10. ACHIEVEMERT CF ACTIVITY TARGETS
a., How well are the activity targets of the project belng achieved?

1. D Unsatisfectory 2.D Marginal JD Adequate h.[_-_l Good ‘5.@ Outstanding
b. iIn general, project execution' in relation to schedule is: ‘
1 D Seriously behind 2.[:] Slighfly behind 3.D On time ll.[’ﬂ Ahead
J: ¥ISSION DIRECTCR RECOMMENDATION: (Check one)

a. D'_!'his project shoula be dlscontinued earlier than originally planned.
I7 checked, when? .

{ X

b. D"‘h‘s proj2ct should be evaluated in depth as a basis for determining its
efTectiveness, fature scope and direction.

c.&/';‘his project should be continued as currently planned.
12, FROJECT COORDINATOR 13.-APPR VE11 MISSION

John M. Fenley tiz o %A: /
- Spgnatur

Chief, Extension Bre.nch, FSR-3 " May 28, 1966
Title and Grade i Tate




UL ECCOVELISHM

1. As a result of project personnel presenting the urgent need for field extension

1. Implementation of USAID extension advisory progrem in seven additional provinces

ENTS
S iList Al significant aceompilleiments antributable to this projeoct during the six
monthc covared by this reror? e oguerinet, explliclt and, shere possible gquanti-
“ative, For =ach ac"rrp1‘"nurxt indients whether it is 2ubstantially the same as,
Ore Lhan, or les: tiaan nianned. '
B. Zist In comparadls readistle Lerms oxpiobed accomplishments during the next six
m.onths,

workers, the Ministry posted 120 out of 129 graduates of the extension training
courses of 1965. This was greater than planned.

2. A new syllebus for training Agriculture Instructors{A.Is) was writtem by the Exten-
sion adviser )area)and his Nigerian counterparts and & tw o week concentrated in-
service training course for two instructors each for 13 farm training centers was
conducted. This was not preplanned but developed as a need in connection with the
training. .

3. A1l the planning (site selectlon, distribution of materlals, preparation of pack-
ages, etc) was done for 5 775 L iy acre demonstration plots for 16 crops distributed
throughout the 13 provinces (6 cash, 10 food crops). This was about as planned.

. Established complete extension information umits in two provinces, meking a total
of 8. This was more than planned.

5. A one week inservice training program (train the trainer type)for divisional
officers was planned and carried out in each of the 13 provinces during the report
period. A total of 1700 extension men were trained, about 200 more than planned.

6. The information specialist and counterparts prepared and distributed about 300,000
copies of 107 publications (11 flip books, 23 posters, 27 leaflets, 16 recommended
practices, 19 discussion guides, and 11 charts and graphs). Had planned on 70
publications totaling 200,000 copies, but because of extreme urgency for additional
publications for the current training program, the planned quentity was far exceeded.

making a total of 13 in North having this program.

2. Establish an additional 5 provincial extension information units(oftice, mobile
units, 3-man staff) making a total of 13 such units. 4

3. Establish and plant the 5775 package demonstration plots that were selected and '
planned last period, on farms throughout the region.

L. Construct three Home Economics demonstration Centers in preparation for establish-
ment of pilot areas in 1967. [

5. Hold (July-Aug) inservice training for 1700 extension workers.

6. Plan for building 150 district extension offices throughout North with construction
perding arrival of PIO/C materials.

7. Conduct a detailed analysis of record sheets of 4382 package demonstrations completed
in 1965 on 12 msjor crops throughout the region, to determine economics of increased
production, identify phases of production needing further research, and make a cri-
tical analysis of extension methods.
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D. Irdicote the number of each type of technician with any of the followlng prob)ems
whwca nave had a significant adverse effect on the project during the past six months.

. _Type of Technician

V. 3. 4.
pasa DS oty | o7 POV
é é.rlnadequate technical knowledge
E h. Inadequate knowledge of country and culture

¢. Language barrier or translation difficﬁlties

d. Healtk problems resulting in evacuation or excessive
abscnteszism

B
-
¢

1 o, ¥amily or emotional problems

ilagative attitude toward project

N -
-
.

z. Poor personal relations with UJ. S. techniclans

h, Poor personal relations with Third Country technicians

e

; i, Yocr personal relaticns with counterpart technicians

i
B SSRGS N
: : J. Poor personel reolations with local citizenry

k. Inadegquate communication between project technicians and
Missicn

1. Lack of occupationai adaptability (inability to apply

technical knowledze to covntry situation)

1 m. Other {Specify in Narrative Sectién)'

|L._m -
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i d. Tarticisanits are Yoing processad for training
R S SR | -
3h ! ' ! 2, rartizipants hove yet Lo tre selectead _ -
i ! f. Farticivpanits will have beon 4rained whea project terminates
n 4 (fhem £ d4s the sun of =z, hhroxuh e.)
R irocenerai, the ing comvenant of this project in relation to
et 2 1
s s ) . D
. rehning 2,X j0n time h.L_JAhead
o the nunker vhose performance in their job

L, . Unsatisfactory = .2, Marginal 2, X Adequate 4. 14 Good

3. 12 Outstanding a. Yot Rated
D. Indicate %ne number of returned participants who fall into each of the followlng

categories

i. 1 Have undesirable character iraits

. Are hoziilte 4c the VUnited States

2. Recoival inadeauebe training in the United States

2. ) ! inalequate training in & Third Country

T, fre assipgnen 4o pesiticns below their level of competence ]

&, dre aszzigned to nosilticne gbove their level of comoetence :

T, Are arable 1o geot their idezs accepted by their supervisors L

2, Are velinz thedr training almost 85 planned .

. Are e loyed An rask positions than planned i .
10, Are noat neine imilice? o takes good advantage of their training F
11, Hav: moen lost fo the vrojent bul are using their training
12. Ars no Zorngor in oconteaet with whe Missicn




oM IG JLAR FI‘!I\NCI‘D &owonn‘n‘o [:] None . : S -

of (‘0{1-lor‘1fil. 5 delivered for use in this project in general is: - {Che=k)

""L{;.DuihsatisfaCtorv f?..DMar:_;innl ‘ S.DAdequate h.z](}ood . S.DOUtSt&ndiﬂE

B Use baing made of commodities in this project in general is: (Check)

: .‘;.D'm satisTactory Q.DMarginul S.DAdequate ’l.{ﬂGood S.DOutsta.nding

et

C. U, 5. Government Fxcess Property
1. Yz any such vroperbty been delivered to date for use on this project?DYesl No

2. Original acquisition cost of such property: $

3. Has tnc quality of the excess property satisfied the needs of the project?

DI(\* D}Io I7 no, briefly describe problem in the Narrative Section.

D. Ars there any comaodity problems which have had a significant adverse effect on
Lo Vs

the. project during lhe past six months? (Cneck)
‘D Late delivery ol commodities toc port of entry

2.@ Difficulty or serious delays in hransporting commodities from port of entry to
project site(s)

3.D Lack of adequate storage facilities
h.@ Severe demage in shipment
S.D Commoditics have arrived but are not being used

5 'r—.] 3ignificant portion lost or stolen

j

o1 _!lRelated facilities not ready to receive _commo:‘xities
9 D"nsuitc—-:‘: tc ciimate/environmental conditions
19, D anecessarily sophisticet=d for use by country. nationalé
ll.[ﬂ Lack of satisfactéry maintenance facilitles and sufficient spare parts

IQ.D Other (Specify in Narrative Section)

©. CVERDUE COMMODITY DELIVERIES

If any deliveries on any PIO/C are overdue 120 days or longer, check the

responsible authorized procurement agent and describe the situation in the
Nerrative Sectlon.

1.D Coop=rating Country 2.[:] Mission 3.[] GSA h.D Other:
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project wund the dollar value of oommodities
ovdvred and delivered,  Choek Column 2 Oor nIO/,s on which delivvrics
vs OFY JSTe avyaridne,

et o

Lellar Value (OOO)
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S L : 1S bnliverles
Yo PIO/C Mumber : ©1PY) Daye T oy
e e C Overdye 3, Authorized | . Ordered 5 Delivered
- A s e —— ————y - ..“...._»-,-p. Badtaall aates s EEmu
a. m"t*‘ funber Completed |/ .
e emenBIC/ TR AN A 194,5 19k, , 1911, :
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J. OPERATING COUNTRY

{ . . .
YA _iUnsatisTectory E.I"Jwarglnal

A. In general, the country government's partici

pation in this project 1s:
3.DAdequaté h.@codd 5 DOutstanding

3. country problems of a serious nature having a significant adverse affect on
thiz preject's rrozress in the last six months: ‘
Yo nt between goevernment ministries
e nwent between government officials within a single miristry
X GvecutiV° ]ﬁ°4°r““ip )
b coperating country funds have not been provided
S hnan¢1ng legislation is nct bveing developed/passed
Fo. ani7ation has not been established or staffed as agreed
. r2d *ap=, burcaucratic dé2lays, or Iimportant deadlines missed
&, twe clearance cf U, S, Tzchnicians
e vﬂwpfp‘“av+ Lechnicians have not Yeen assigned
JER I councerpart technicians have not been assigned on time
Gle_ partlcipant trainces are nni available
PP e rarticinant trainees have nct been nominated
12.__ Gualified oarscicinant trainzes have not been nominated on time
14.__ Maintenanece of facilities snd equipment is sub-standard
15.__ Local political differences
16.__ Tribal, class, or caste conflicts
1Te . “ul‘ural resistances to changes
13,__ Cocperat country personn2l not recertive to U, S, technician major

[
O
-

ng, 1
recummenuabions
ctrner {Spe

vy
.
|~e

n Narrative Secticn)

)
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“Misedol 1L.mqfv of nLhlide x@\.r4 the projeet, I 'huro are cipnlficant Aiffer-
Jnnes tetween paverament enrfties, chock Mixeod an~ cxvlain Jn Nnrrakive Section,
} EREY : , .. — ;_,M.J:.L.: gories —
Ee Booporabing Country : . b, C. 1. .. Enthu-
PRt Jogrsive ]  Wixedi 1 Passive |Favorable | siastie
o PO“’l!mrhv ia fleraral x
- - .
Vo Dlbiime Holnge Neaciye: : i "
To o Tuke eovar and Continmation Plans of She Cooperating Country

Lo Dosa tha Cosperating Counlry have btoke-over and contin ation plans?
] ] ]
n.h dYes Y. No c, Inappiicable

z. )onnpruring Jountry attituvde wiih respect 4o take-over and continuation of trc
yraleot;

\_’J dnvn\' iv D Ipt'b ‘j +0 tak(? over C'.D An.xious to ta.k(.' over

n progress, are Coonerating Couniry's activities

= » 2. ‘.. . . ue L PR s
. I0 tnte-over shope 1o

orocecding satizfactor

" .i} Von }),D Wo C.D Inapplicable

2. Connaerpart Tnchnicians

1. Indicate the number in each of the ollowing categories:

a. 49~ 0On Board b. Unsatisfactory  c. Marginal d. 7. Adequate

e. 31 Good . 11 Outstanding g. Not Rated

2. Indicate the number of counterpari technicians in each of the following areas
which have had a significant adverse <ffecht sn the preject durlng the past six
mcnths ¢

2. Tnadequate technical education
T Iradzquate zechnical experience
c. Inadegizte leadership and sapervision skills

1. 9 Worting cnly part time, whi-reas full time is required.

<. Hechniclans hava been assigned and then transferred ‘ ;
. "Inwillingness to work or travel in rural cr provincial areas

J.  Pay =rd allcowances are too low

e Haturity and age

1. 1 Motivetion

. b
Je woraio

X, Qthar (8pecify in Narrative Zection)
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CF.o Voual Doopersting Sountry Finemelal Consrisution Lirnv*‘y to Prolnct
:':.7.--,-?‘ .~ y ‘! o
; , o i In DMl Fanlvalents (090)
ol Ty ne of e e ——— S L S R G S -
contrivutiag T. Tolnn Tlensed DT, Actus)ly Cuna- 4. Disbursements
o o 1or Ll oot Prolfacty uitted ~o Dato to Date ]
: . i . |
FAPNY ) 1
_ A, Caen N 1,900, T_"VE.QQQL,ﬂ_",-H,h 3,900, !
sz in ki o T, 341, 305, |
LS Tom | 4 b, 641 1,205, |
G, W’“P e soairibut’ . *he cooperating country over the past six months
reassnavly in accu. e with agreements?

[}E'?S [:33#: I nn, discuss problem In Narrative Section f

VI,  PFiROJECT SUPPORT B ]

A, “ate the hacksteopuing for “nis project as sh.ovm below:
2.__ratin~ Categories
". Type of Rucxstopuing a.Unsatist L, c. d. e, Out-,
- factory i Marcira® | Adeauate Geod standing
. :
& 1. AID/W x
Timeliness [ii, PASA
ili. Contractor
b. i. AID/W x
Quality ii. PASA
1ii. Contreactor
12} Cneck any backsiopping deficiercies which have had a significant adverse effect
e ohe sroject's progress in the la;t six ncnths:
i.  Packsiou

i o~ s e
a. n, te., en- 2. DPeficiency
AIn/w PASAltracter

a, Techalicians have not teen recruited on schedule

b. PA,A, fentract negotiations have not been concluded on
= edvi LE

'/

¢
ael

artic nant, call) forwarc dates have been delayed

1, Commoditi~g& have nct errived on schednle

2. Approvals and guidance required have been slgnificantly delaye

f. 1Informatiecn end technical support have been inadequate

. Actiocne currently vending are {mpeding project prcgress
4 . ez A breg

k. Ciher (fFpecify in Narrative Section)
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CVIT, GENPRAL (1f answer is Yos to any of the following, describe in Narrative Section)

YesiRo d -

Are there any significant problexs or causes of delay in this project not

o A
o lx ‘ alrendy coversd in this revort?
I B, Maus “hi5 projous revenled the noed for technical alds, e.g., pomphlets,
i mt2rials or equipment, which are not currently availabtle from back=-
RS 3t amins seurces? B ,
€. Haa uhls vroiect revealed any reaquiccment for research to be financed by
. & 5_”_3___ ATDNT '
{ D. 1. Boms the preject involve participation of organizations or countries
X ! cEhnar than AT0 and the cooperating country?
t 2. 1f the answer Lo D,1. is Yes, are there eny significant personal, logis-
X tic, tashnical, or financial problems resulting from this arrangement?
E. 1. 2D

L4

wes She rreject have significant characteristics transferrable to
. S A . Siger countriest :
Are there important leasons (positive or negative) to be learned from
x | chis project?
2, lias %ne project employed any unusual techniques, devices, or tools

-
\Y

)

X Lrom o whick athers may arefit?
¥, Do any sspects of the project lend themselves to publicity (newspaper,
X nugnzine, television, or f£ilms) in the United States?
T Iraicets the murber of times in the reporting pericd the project site(s)'was
visite? bty 2ash of the following:
1. 1 Project Coordinator 3. 3 _ AID/W Personnel
2. 32 local Mission U. 8. Personnel 4, o U, s. VIPs

VIII. NARRATIVE SECTION

Organize this section to correspond with the order of the structured portion of
the TAPER. Identify each narrative statemen® by the appronriate section and item
nurber,

FACE SHEET

9.a.1 The entire Agriculture Extension effort is centered around increased

production. The 4,382 demonstration plots of 1965 have had a direct effect

on production of the present year's crop due to a LO% increase in the amount

c¢f fertilizer purchased by farmers during the first quarter of 1966. The

total fertilizer supply is almost exhausted and the planting season is in its
beginning stages.

9.4.3 The project has had a noticeable effect in increasing the use of cotton
ginneries, peanut processing plants, pressures for more adequate credit and

marketing facilities, all a direct effect of the Agriculture Extension efforts
on increased production.

9.a.h Increased production and in twern increased income of an estimated
1,000,000 farmers has had a direct effect on their personal welfare.
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“VIII  NARRATIVE Ag. Extension Northern Nigeria

II.

- _A.d.a A Kansas State Contract man is on loan to Agriculture Extension
from Ahmadu Bello University to advise full time the Rescarch Liaison
Section of the Ministry of Agriculture.

D.e One employee exhibited emotional problems apparently stemming
from the early departure of his wife.

III.

A.l.c Approximately 29 F.A,L, participants are presently in the U,S,
and are expected to return to Agriculture Extension,

D.l Felt academic achievement meant he didn't need to work any
more. Was transferred by Ministry to bush to straighten out. Seems
to be better now,

Iv,

D.2 Some PIO/C items (e.g. knapsack sprayers) arrived at port Oct.
1965. Partial shipment was received during period but no trace of the
remainder, which was dispatched from Lagos in November 1965.

D.k Severe damage to paint spraying outfits due to poor packing and
rough handling.

D.11 Frequently items put out for bid during procurement are awarded
to suppliers with no maintenance facilities within the country. Man-
ufecturers' recommendations on spare parts lists accompanying purchased
items do not suit extreme conditions in Northern Nigeria. An example
is motion picture projectors.

VI.

B.2.a For the entire perind, three extension positions were unfilled
despite frequent requests they he filled immediately and especially
before the period here reported was to end.

VII.

D.1 FAO is doing a socio-economic survey on peasant agriculture of .
northern Nigeria. A donation from UN Freedom from Hunger campaign for
food crop demonstrations and 11 mobile cinema units,

E.1l Phasing of introduction of extension in a developing country

having a feudalistic, primitive, highly structured society should follow
these steps with appropriate modifications:
a. high level Ministerial participant training.
b. an error expanding extension pre-service training program.-
c. pilot approach for local adaptation of extension techniques.
d. introduction of youth work on a sound and practical basis,
e. expansion of extension to cover the total area of the
country adequately.
f. introduction of Home Economics Extension.
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VIII NARRATIVE AG. Extension Northern Nigeria
VIT. | '
E.2 Use existing organizations both governmental and local to fur-
ther our efforts in extension development.
E.3 Produced informational materiasl understandable by jilliterate
population for every major activity of extension, using locsl. terms
of reference,
F. Through pictures taken throughout northern Nigeria on Extension

phases. News stories or magazine articles could show the total impact
on millions of people of a successful Exvension program. These pictures
should convey the magnitude of the program and not isolate itself in
one single phase of the program.




