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4% Table 1 
pa:,e 2 of 2 c' ritc .-° 35714 Projcct !no. 620-11-110-7?0 

Fiscal Years AIE-controlled 
Local Currency 

owned owned 
(U.) (Nigeria) 

Oth-sr t.ash 
Contribution 
Coope 'tt.Ln8 
Country 

Oth,-r 
I onor 
Fun,' 

r :uiv.) 

Food for Prc-Com Coc,-ocit.ies 
Metric C(C <:orlL 
Tons xra/ue - :;nk:t 
(OX)) ,rd.. hi ce(%'0 0;g) 

Prior 
through 
Act. FY62 22, 50 

Oper.
FY 22 620wo 

Budg. 
FY 71 

FY 72 
13+1 

6,ofjo 

6,0 o -

-+ 
FY ?36,0")O 

B;, 3 

?.ubs 

Tot I 
". ________52,50 

C.-A 
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Ni,( 1ia Is a predominat~l rural country with aboutpop Wstion reciding 80 percent of theIn towns and villagesThe ,roductivIty of less than 20,000 inhabitants.level of the agriculturil sectorsmaJo which emPloysIty of these people, is generally very low. 
the 

Primitive farming methodsuti] zing few€ nonf.-m inputsThis, arecombined with several 
the rule with only scattered exceptions.other factors outlined In greaterthe Iy 1970 Pm gram Memorandum, detail in 

i.ateo 
has slowed the agricultural sector's growth 

flowev ir, ew-n with these Impediments, agriculture continues to play arole n Niie-rian economic development° key
natioi al pro6uct About 60 percent of Nij'eria's grosscomes from agriculture andof oex ortso With about 55 percent of the valuethe majority of the people dependentIt of'; rs the ,rvatest upon a,.riculturepotential for providing increased incomes for theL.rge: . nuinber of Nerianso
 
The hi itory 
 )f Nige-ian agricultural developmentfarmer , indicatesh;'.ve r'esponded quite w4ll that snallholderto opportunitiesinvest ientso They have, over to make profitable
 
crops, thus pr,-vidnir 

time,, increased th) production of export
much of Nigerla's foreign exchanre,time h ,ve raised fnod crop and at the sameproductionFurthe, study to keep paco with population growth.indicates that Nigerian smallholcersto the limits of ef 'ective demand have expanded productionor until returns,employi d, for the within the technologies 
su7 os!s that to 

use of their land, labor, and capital, are marginal.raise production ThisIt is necessary toef; icicnt technol or, either introducereducin, ncw,mo, 
unit, costs, or toproduct 3 an: thvr,,by raise prices 

raise demand for farm
and ruturnso
 

Two of ;he constraint..; 
 to a*gricu.tura-lProgr;m 1iemorandui growth mentined in theand bearing FY 1970on the above 'I V:farmers of the , . :, v) ..culturna practices , ia,_e, Lneces.2) insufficient tr.:cined manpower to service 
ry to obt.-,in maximum yiel .,q, andthe agriculturalcountry -'hcr, mas, sector, In a
 

due 
media forms of information transmittal
to the incces:;ibility and are restricted
 

neces try for person-to-person 
low literLCY level of population, it becomes
contactof the to transmit knowledge andtypes nooded° InformationThe state extension services arefor this type of activity and the major instrunentsare acknowledged as key elements ina:,,ricutlt u ral .;rowth o sttmulating 

.,gric,:tur.l extensio 
st.,rted n is nrt a now activity in Nigeria.'n 1921 but. It wa:i first 
regulatory functions 

it war not until after independence in 1960 thatwere removodout-of-echool oduc:,tiodna or 
from extunslon and it was given morvtime oxtension responsibilityotural exteno.Ion services are functionin,,; Today, agricul­bi eitht Nigerian atatos, the 

UNCIA , T l:D 
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£ rx plonsbboo g the a, o and thet etefor or Atrn e itf wokeQoycerlt00 iNrhl 
fooee. aono thoe St13aff mbe6I :aiwo not' alaI o ci 

itYd eQflJOnce:-ltnitod'e rretnoh sinodA --------aoco~i ~h~ 1 c t a i n e f.~~~~ d o a t ~ o m~nu ch . o (3thstaff ,116ila- th id ii litt~le expronce, n progrmz plannjng- doV61o0ot 
090din n~cT in co fobndrial gpobin short,;~ In extension.the ra too extenson workr8'lresult s hp isn)ex en io sourale
rii.t ~n inion rstdh puiotes~i grvce hvig on~y a moderateSproductivity inipaict on tfi6of the~rural2 populatibnmW~
 

ItAsi~giificant 
brirt optirum utilization of liviito'd rOEsour'ces 'andS aFicjuso, seto*rwhaa:be rapid/ackof mpwr. trained ixi theo ar'ts ofovrl lann 
n management- 6f agiutrlpogdms.iin opo ratIn programs ,, ith~experienceaindladminieringarorocogziti deovelopment pilan, tho~ie h~as cameo fte'n 
 for this kind-f-. this moeins agp nawaejss of~ the eod for. an econmic -raioa. ationof !devclopmont ,effots, andK a concentrazi~n ofdeveopmenat inputs in high"pay off areaa0. ItA Is niotT expected thi~t fierian agricuJltur'al policy Willbe detannined sololy on ecomc gro is'bt the at'ablishmt of economicstaff azd 'plannig units~ shoti3d enu'ot thatV~ oi cfaI c are Considaredwhen agriculturn.ij policy decisin ar m e
 
!hiio planing andi evaluation 2of a ~iciltural 
progrmas are, not forignj t6L thefligorian environnont', horotofore there have,,not'.beenunits within oiperatingminiotr.ea Wviichi have boon~apefclly as 1gd this i'6iei. 'As-arouu~Soni nr Of Icials with responuibility for diecidingon, pQrgr dir~qctions havobon-n obllt,,,cd to make decisoino without benefit of thorough economic analysis, 

It, is oviiint thaLt rapid sustained aMrictiltural devlopmnt 'will onlyIf size~blo numborn occurof the rur-.l population~ are brought Into orthoIr parti.cipation increaseein the cah econcomy. As NJ.CcrTha'nagciiciesthis requirnment by developing respond toand implementing, prjot fo' 6rtainiortcrops which raise f'iim incomespio. export crops.. impor't substitutSionand] crop-s which maot cropsthe demands of the grox-rixi d~estic mark(At, the' need 
44 

for trained personnol capablelof, planhnIgu administerinjg an vlutnagricul~tural progrrn incrouseso Coupleod with the exitfrng shortagle and 
­inef ficient use of tr~ined manpower a both rest'otive and Growingto agz'iciilturia expanslon is evident,~ 

problem---

Th-U110prnjo.ct foCUSOn diroctly onthithrourth the, prnviixion aforem entioned r'estraintof extenuion' advisors whoplanrig dovnopn#nt aml aexlnjTt 
omphisizo oxtonsion prorag,-<i

rILLion. Other~opcciilisti mo- n h 

Liiti teA--

A, -- ~ ,1 

http:10prnjo.ct
http:miniotr.ea
http:agriculturn.ij
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overall a,,ricultur. planning area a at the*while single advisor abba
chool of Agriculturo is working to upgrade this trnining institution 

for extermin workcrs° Methods employed by all technicians inci ude on­
the-job tr.'indng, advising, on day-to-dny operation ofthe agricUltur'tl 
progr:s and, in certain caseu, formal classroom type instruction.
 
P1;rt1ciant tr. ining is 
 also Frovided to train individuals in those areas 
%hee Jirin export.1.se is limited and a constraint to bot'or f :,i'; 
:xt m; ;n T)mr r .ns. 

The U'.'.11 Lp roach withln the extensi.)n service - advisors at state 
l,:v,l ;." .:elJ z4= a muJ.1l number at other levels - is the result of
expo-ri'nce ;in(: zn analysis of n.edv. It has be n nenti.,ned that c-rt!in 
oxt,.ns ,npr.-b]ores are administrative ones (ov,,'all proirm -lanniing)o
Oth,rs am at aL lower level (carryn, out a program effectivoly)o U"ID 
technicians '.iork in both ar as. E'phasis is 'in th, upper level where one 
a'visor (stat() ctn hve an of ect ,n an overall extensin program which 
my irvove v e;-w,".ihundred extension porsonnel rather than at a lower

level uher, en'y a few extensi n -orkers might be involved.
 

A remal extondA or Seivl.e does not exist as yet but :'n the six northern 
st:t,.,s the ':xtvnai,)n 'esearch Liaison Sectim (!;I.) of Ahrnadu Bello 
Univerity provides those titates with needed infonnation, services, and 
m--trri:,ls in a varir;ty of subject inal !r areas, USAID advisors in both
the a,.o.,;!1nt. ;encouraoe state extnsion serviens to make maximum
 
uie o f I. capibii.tieso The U,;AII' input at EIU f of subject matt.er
 
sn(i. l.i!.t. wil' be expanded as the role played and scope of *2.'. services 
eXDIVn(:2 In the ,eston :tate, consideration will be given to proviting
skiil.,r sp(%ci;,Jists to the Institute of Ah7ic ]tu-1-, Pe:-earch and TraLinin 
'.tn1crthe Un~vei-'.,ty of lf'e if it as:.umes an analo;ous roleo 

In the futu -", a, U., I; bomes involved in procuctin nroJcctn it is 
planne, I.at,Cr-.- advirors will be provided to state ext nsion services0hose techn cn.s will focus th .Aratlontinn on a pzrLicul-r Crop and work 
tz.ald solvin - the bott lenecke to its increasod pro!uctiono In the Midwest 

d( an extensi advisor is already as;i-.,gned to rub, ,,runder proj;oct 749. 

',t.nc,s ab.,lo ti)viee(i to the Yaba :'.hool of Aih*1culture which is 
t-. .Jinn (.nt r in northrn i.,ria for new extension v-orkerso It is
fOlt thA. b'A -r eulp Ing n-,, ext 
nsi-'n workers for their job, in addition 
t,) ori-thu ob Lr:J.[.'r , 4l]. allow tho ovorall goal of upraiding, extension
servci.vs p-!:onne] to ix achieved more rapidly. I,,.'arequest to assist the 
ani.ru 'cho,ol of :'iriculture in received it will be favorably considered 
o'or the ;zrIe re sons, 

UNCLA';"fJill 1!; 1) 
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. t the farmer Livel 9 U!'A;,7) concentrates on incr asing the use by the
extension services 
of the package up: roach, which ties together a group of practiceo or techniques which will result in dramatic produc­
tion increases0 This app1roach 
 has evolved from the ne-d to demonstrate
substantial incranes in production before the generally conservative
f..nmors will adopt the new practices or varieties of crops. (See"AI-ricultu'.l Initiative: itcnsion Pilot Project in Nigeria," 1ecernber

19669 AI17M Circular XA-1457F for detail). The involvement of more

of the rural popul.tion in extension activitirs- including planning is
 
also anph; ized.
 

The planying asw ist nce under this pr,'ject wial serve to improve not

only extension programs but all a-riculturza prolrr so It is designed

to me-it what has be n identified 
as a crucial need in Nigeria# ioe. inthe need to make oft'icient use of resources for agricultural development

an to tr in staff to p rfoin economic planning and anmOysis (functions
nece!'-ary to ensuro optimn resource allocation0 ) It is thought thatadvisors at the state Jevelq in most cases reporting direoctly to the
permanent secretary 
of the ministries of agricultur,' and naturA resources.,
will have r,4,a. influence on state plans and progr;.ms for agriculturzO develop­ment,, In this reg ardi, it shoula be noted that at present operational
r,sinsibility for mast agricultural progriuns rests with the states, The

planning, units established will continue servin, a v:Iuable function long

after U..I. as istarre is tcrrninate'do 

No r;al altern.%tivec ei.ht. for replacing or tferminating the work of theextension services at this Nieriansta,'e of a -,ricultural developmont.
Nigerian farmer!, do riot have acc'osr to many so rces of information
Far ma-,t7zinr.es, parphlets9 and other wri on nlt,:,rialsq are only of
limited v.,.uo because of low literacy levels and the lack of re-sources

neces!;ary to produce them,, Even if they could Lb read on a wider basisthe quantities awAilable are small. Wadio servos to disseminate informa­
tion, but ;,! U; .) noints 
 )utp personal contact is still important, 

In the area of no-fafrm and service inputs9 the private sectorp which
operatfes on a profit bav-is, is not willig to supply small quantities
to scatl.e:"ed pr~xIucer. 9 except at prohibitive prices. Privte busines;­
men are not prepared to subsidize producers to any large extent while amarket for their inputs or services is developed. This r ,sponsibility hasconsequently; of neces.Aty been as.-umed by the extension services withthe expectation that orer time9 as the markets expand, private entropreneurswill take over this function, The more efl'ective the extension services 
are in promoting, the use of non-farm and service inputr, the quicker
economic I r'v,el of 

an 
usa -o will be ostab] ishedo 

UNCLu'. II,'I D 
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Nigerian accept nco of the key role extension services oJay In dovelopment
 
is ref'lectod in Ministries of Agriculture bud(gets which norvally alloc;.te

the iir,;-,st. nount, of funds to extension activities an,: rn rsonnelo Indica­
tions an.. th:,t in the future the amounts so alloe&ted wJill expand even morea; the imriort. ncr of the a! riculturA,. sector is increanin!ly acknowledged° 

The roltl nq, Ip of extensicn activities to the succePr of U.;JL agricultural

dov'.opmr:nt offo rl.s is evident., 'xtension in one fonri or another is the
 
mnov by ihi.ch infomiatin is paved to and from a.,ricultural producers.

Thr Penole lind or;, ni.atilns I;mrforming this function must be ef:'ective or
 

ixlLv:v--opments., . .. etc..n less than
ch r.#s othor ar'as will h -v,..
opt,,imni' .ct,, Tho plannings atyi! ct of this project will afe'oct other sectors
 
(!ir ctly and shonlcf ,roj i e a cor.ririt.ing ro-o ,Mficiont ap>.roach to
 
deveoFp.nt,, (:1., !t i'' for project 768, Ag_;ricuJtu--,l -con mics and M4arketing,

esttrn Nigria c ted 1/9/69 for a more compl,:te li,;cussi n of the role of
 

pl an , iir u!,:. in "I riculturil dovelop.nnt),,
 

The ap ropri ,inilstries of the ..eversl st.,.t;s (variously named Ministry
of itifric .Jtur. , ,,..n(! ,aturj :'Isourccs, .iniztry of fLaturd Zesources, or
?inistry of ",L :urj and the .' xtonsion Pesearch.ourcls Cooperativc.-), 
Liaison "ectii, nd the "ch. vls of Agriculture under A;rna?.u lllo University,
a,;:!iAtod by IU: h;:.e the fol om;inr; tarie,ts in develoly n;, extension work 
in Ni;, -ria. 
",,stern ?,,~ 

,.,ore r:ipii icncreases *n the producti. n of maize, ri¢c, ,'u;is, casava, 
Cocoa ,'I(nO ;X].am rl cucts thein the rate of popiL.d,IJr.n t'rowth (o 3-5%0 
-rowth in pr')duction annual ly)o 

b. 	 Incro;t:2cd nutput per unit of land and labor afqloyed (to p-mit production 
Incr,:"ses t,ven thou,,h there ri.y be a net outfl.ow,; of labor frm atv.iculture)o 

c. 	 Incrersed . inn.roucti,,n by )ri.v to '.estoern l.J.e In,,t cers (to maintain 
or r(edu(.u cU?' ,nt prices evn .,ile demand is I.ncra.rii.n: ) 

. nc r ... .in ) A , tIh '.ual.l.ty and quantity of IX×ef c,.t,1', produced in
 
the "eCl;,trn : ,;e , (to r~iom; effeoctively utilize suitable arleas and to
 
reduce the (c,-en(,nc utnon ether ar,-as for oet lic's),
sur) 

V'. more f iciknt ,xtensi,)n sotvice ablo to bet' or rec,)cn6rz prob.alcs,
deflne objoclivc:.:, sct-up farmer oriented rro;r'u, and ev IWLLc results 
(ilnroved :.Minis t.r.,i.ve or:,nizati onal and iiipleiiontationa]. abii ity of 
the e~t, n.n :, ' r.sultlr, in mo,- eifect.ive pro:r,',.t;). 

UNC.Ii IiI:' 
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evlahaben the case pro otecoto~fs'tsi'Arl 90"Tii 

As pro<duct~n rjeta are dvelopoj ntal I u~r(leay-newy 

directly tthe projects(i ubt *no is no ah1igodp lin od o tre
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* f.j C Ur~PROJECT AUTHORIZATION Ioi'ren,: C,.rII'nICr,


P n o i c r.r iljtj-cR 
3. COU- Tt r1
620-11-110-770 4. AU HORIzAtIONtNUMBERNigeria
- '.-oTL c
tr T. r L r5. 

A U THO RIZ ATIO N D A TEAgricultural Extension and Production Management
 
6. PROP DATED
 

,LIF" oF 0 
oJCT 
 October 1 1 6o 

a. Number of Years of Funding: 1 1I b.Starting FY Estimated Duration of Physical Work1964-- Terminal FY 19 7I_ After Last Year of Funding (in Months): 
FUNDING BY FISCAL 

YEAR (in U.S. LOCAlCFRE{ YS DOLLARS 1c c $e q u iv a l- n ) P.L. 480 ExchangeU.S. Rate: $1 357142POWNED - * 
- L 
 HOST COUNTRY 

Pro ~og RN GRN ONON CCC +I GRNFREIGHT GRN LOA JOINTLYPRORAME 
 OTHER
 

PrirActual th-ught_-FY 69 _ __Prior thog - ___.-AFREGHOperational FY 70 PRGAMO

I 870Budge FY 6 -.... . . "__­

_AllSubsequentFY's____ 

TOTAL
 

OF '1. ES~~n~SPEIALFUHINOCONDITIONSANy P.L. OR RECOMMENDATIONS FOR IMPLEMENT470 COMMO8ITIES ATION, ArND LIST KINDS AND QUANTITIES 

tOCOD- -IN 
I/ The PROP proposed FY 1974 asF O AP RO A OFYO c the final year of funding;.h6wever,
authorization of the project is requested to provide enough time
for restructuring as 


3L 
indicated in covering memorandum.
 .
 

(Use continuation sheet if necessary) 

Approved in substance for the life of the project as described in the 
 e onditionscited inBlok 0above,andthe avail. 

ability of funds. 
 Detailed planning with cooperating country and drafting of implementation documents 
 is authorized.
 
This authorization is contingent upon timely completion of the 
 self-help and other conditionslisted in the PROP 
 or attached thereto.
 
This authorization will be reviewed at such time 
as the objectives, scope and nature of the project and 'orany inputs or the magnitudes and scheduling ofoutyuts deviate so significantly from the project as originally authorized as to warrant submission of a new or revised PROP. 

-. 
 A.I.D. APPROVAL 
C LE ARANCE DATE 
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/7 ( ITAGJ Ejners n , 

'.I-NAT-RE John/.. H.nnah! AFR/.D:DShear 
A/ID C DAnTEUaR J,1- /A F B"ir n"AAb -:Pa mAdmini strator u'= 
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