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Nigerda 48 a predominatly rural country with about 89 pereent of the
Popu lotion residing in towns and villages of less than 20,000 inhabitants,

The roductivity level of the agricultural sector, which employs the
majo 4ty of thase people, is 8cnerally very low, Primitive farming methods

Howev iy, even with these impediments, agriculturc continues to play a key
role n Nirerian oconomic developmment . About 60 percent of Nizeria's gross
natioi 2l procuct comes fram agriculture and about 55 percent of the value
of exjorts. With the majority of the people dependent upon agrriculture,

it of;ars the sreatest potential for providing increased incomes for the
lirges b nunber of Nigerians,

The hiitory of Nige -ian agricultural development indicat-s that smallholder
farmers hive responded quite w1 to opportunities to make profitable
invest ient s, They have, over time, increased thj) Production of export
crops, thus providing much of Nigeria®s foreign exchange, and at the same
time h wve ruised fnod €rop productinn to keep rce with population growth,
Furthe study indicates that Nigerian smallholders have expanded production
to the limits of eof ‘ective demand or until returns, ‘sithin the technologies
employcd; for Lhe use of their land, labor, and capital, arce marginal. This
suv ests that to raise production it ig necessary to cither introduce necw,
more et lcicnt technol 0.3y, reducing unit, costs,or to raige demand for famm
procuct 3 and thereby raise prices and returns,

Two of he constraints to agricuwltura arowth menti ned in the §Y 1970
Progrim Bemorandum and bearing on the above aros b, L Tail g wnn lo e Wy
farmers of the cultur: practices neces. ary to obt:iin maximum Yielw., and

?) insufficient tr:d ned manpower to service the agriculturad sector. In g
country wher: mass media forms of information transmittal are restricted

due to the iniccessibility and low literacy level of population, 1t becomes
neces - .ry for perason-to-person contact to transmit knowledge and information
of the types ncoded, The state extension services arc the major instruments
for Lhis type of activity and are acknowledged as key olements in stimulating
a:ricultural srowth,

agricultur:d extension is n~t a now activity in Nigoria, 1 was irst
started in 1921 but, it yan not until aftepr independence in 1960 that
rogulatory functions were ramoved from extunsion apc it wus given more
out-of-schonl cduc:tional or time oxtension responsibility., Toduy, agricul-
tural extension services are functioning in elrht Nigorian stites, the
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overall arricultur.l planning area vhile a single advisor at tho Kabba
“chool of apriculture is working to upgrade this tradining institution
for extension workers. Methods employed by all tochnicians incude on-
the-Job training, advising on the day-to=day operation of agriculturil
progsroma and, in certain cases, formal classroam type instruction.
Pirticirant triining is also provided to triin individuals in those arcas
viiere Hoerfon expertise is 1imited and a constraint to bet:or funct .. ni<
extension proor ns,

The U200 ap roach within the extension service = advisors at state
level ao well wo a4 small number at other Jevels — 418 the rosult of
exprricnce anc an analysils of needs, It hus be n mentisnad that coert:in
oxtension problems are adminiatritive ones (ov-all procram ~lanning).
Mheres aro at ¢ Jover level (curry:‘n,t out a orogram ef'ectively). U 4ID
technicians wiork in both ar as, IMmphasis is »n the upper level where one
acvisor (stiate) cn hive an ef ccet on an overall extensi»n program which
may involve sover.l hundred oxtension personnel rather than at a lower
level vher: on'y a few extensi n workoers might be involved,

A Tedernl extension service does not exist as yet bub in the six northern
stuts the "xtension “esearch Liaison Sectian (%RIS) of ihmadu Bello
University provides those etates with necded infomation, services, and
asterinls in a varlety of subjct mat!er areas, USAID advisors in both
the stolas an. 15 enenurase state extension services to make maxdmum
use of VU capabilities. The Ui IF input et HUS of osubject mattcr
speel ldsts wil' be expanded as the role played and scope of il serviens
expuncs . In the Lestern state; consideration will be given to provicing
sinilcr speciidists to the Imstitute of Agric ltu~ 1l TNecearch and Truining
un'er Lhe University of 1€ if it as:unes an analosous role.

In the futu~, as U..Ii bocomes invalved in procuction projects it is
pianned Lhal, Croo wdvisors will be provided to state ext nsion servicos.
“hese technicions will focus thir attention on a pirticul r Crop and work
tomard solvin: the bottlenecks to its incercusod production. In the Midwest
hibe an extension advisor is already assisned to rub or under proj:ct 749.

sociotines is alvo vrovided to the Fabba chool of iAgriculture which is

ti ining Contor in northern Nirseria for new extension vorkers. It is

ot that bel o ecuip Ing now extonsion workers for their Jjob, in addition
to on-the«iolh Lriining, will allow the ovorall goal of upgrading extension
servicas prrsonnel Lo be achleved more rapidly. I. -arequest to assist the
wi.ru ‘chrol of Apriculture is recoived it will be favorably considered
for the sume reasons,
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At thae famer lovel; USATD concontrates on incr asing the use by the
extension sorvices of the packuge aprroach,; which ties topgether a

group of practices or tcechniques which will result in dramatic produc-
tion incrvases. This approach has evolved from the ne~d to demonstrate
substantirl incrrases in production before the generally conservative
f..rmors will adopt the mew practices or varioties of crops. (See
"Agriculturi) Initiative: ixtension Pilot Iroject in Nigeria,” locember
1966, AIUTO Circular YA=-1457, for detail), The invelvemert of more

of the rural populi:tion in extension activitics, including planning is
also emphasized,

The planring as: istance under this proJect will serve to improve not

only extension programs but all agricultur:d procrima, 3 is designed

to meot whut has ke n identificd as a erucial need in Nigeria, i.e. in

the necd to make ofricicnt use of resources for agricultural development
and to tr in stafl to e rfom economic planning and anslysis (functions
necesrary to ensure optimum resource allocution.) It is thought that
advisors at the state Jevel, in most cases reporting dircctly to the
permanent socrotary of the ministries of agricultur: and natural resources,
will have rral influence on state plans and progrims for agricultura develop-
ment, In this resard; it shoula be noted that at present oporational
rosronsibility for mest agricultural programe rests with the states, The
planning units established will continue serving a viluable function long
after US.IN as istance is teminated,

Mo real alternatives exist for replacing or teminating the viork of the
extension services at this stage of Nigerian asricultural developmont.
Nigorian famors do rot have accoss to many Bo rces of information.

Fam ma-uzinesy; pamphlets, and other writ en metorials, are only of
limited v.lue becuuse of lar litorucy levols and the lack of resources
necessary to produce them, iven if they could b= read on a wider basis,
the quantities aviilable are small, Radio serves o dissemimte informa~
tion, but s CSMID noints out, personal contact is still importunt,

In the ares of non=furm and service inputs; the private sector, which
operates on a profit baris, is not willing to supply small quantities

to scatlered producers; except at prohibitive prices, Privute busines:-~
men are not prepared to subsidize producers to any large extent while a
murket for thedr inputs or services is developed. This r-sponsibility has
consequently; of neces. ity, becn asrumed by the extension services with

the expectation that orer time, as the markcts expand, private ontrepreneurs
will tuke over this function, The more eflcctive the extension services
arc in promotingz tho use of non-furmm and service inputs, the cuicker an
oconomic Jevel of usa-e wil! be established,
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Higerian acceptance of the key role extension services pluy in development
is reflected in Hinistries® of Agriculturc budgets which nornully alloci:.te
tho lar;est amount of funds to extonsion activities ani e rsonnel. Indica=
tions ar: thit in the future the amounts so allocated il oxpamd even more
as the import.nce of the agricultur:l sector is incre:singly ackrovledged.

The relsti nyg ip of extensin activities to the success of U5.Tu arricultural
dovelopment. efforts is evident. ‘xtensinn in one formm or another is the

me ns by vhich infomaticn is pasred to and from azricultural producers,

The peonle and org nizatims jerforming this function must be efirctive or
fiprovesents, uevelopnentsg charens; ete., n other arcas will hav, less than
optimun el cet,  The plenning asp et of this project will afroct other sectors
¢ir ctly and sheuld oroice o coorcimting, mo~e efficient aprroach to
develoment . (fce 0 for projnet 768, Agricultural -con mices and Marketing,
"estern Nigeria ¢ ted 1/9/6G for a more complete discussi n of the role of
plan dns units An o ricultural developmont),

Planned farmel s, “esults, and Outnuts

The ap ropri .+« rinistries of the ceverul st.tes (variously named Ministry
of agriculiur: ond Haturyl lesources, Ministry of Ruturd lesources, or
Hinistry of Maturel ‘wsourecs and  Cooperatives), the -xtension esearch
Liaison Tectin: «nd the {chonls of Asriculture under ahmacu Bello University,
asvlsted by U . fr, hivva the following tarsets in develoy pi extension work

> *

in Nieria:

“ostern Chale

e. Tore rapid increases ‘n the producti n of maize, rice, yams, cassavag
cocoa und oil palm mmcucts than the rate of populadirn prowth .o, 3=5%
growth in procduction ammally).

b Inereived output per unit of land and labor anployed (to pern.it procduction
inerenses even thouch there may be a net outflow of labur from asriculture).

c. Increased suine procuctisn by priv to testern .ilate procucers (to maintain
or reduce cur et prices even wvhile demand is increanins).

¢~ Inercuses in btk the uality and quantity of beef cotle produced in
the “estorn Ctote (Lo more effectively utllize suiteble arecas and to
reduce the derenconce uvon cther arcas for ment sup lies).

¢. ‘more et iciont oxtensinn service able to bet'or recomive nroblams,
dafine objeclives, set-up famer oriented proprims and ev iuaic results
(improved adrministrotive, orranizationa) and Inplenentational ability of
the extinsi-n ot s resulting in more effective progris.a).

UNCILAS: TRIsD
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- 7« Roforcnec Conter
PROJECT AUTHORIZATION T Ton e
LRRGIECT HyvaER 1. €ounThA . 4. AUTHORIZATION NUMBER
620-11-110-770 Nigeria '
@ PHOJILCT TITLE - 3. AUTHORIZATION DATE

.

Agricultural Extension and Production Management

6. PROP DATED

October 1, 1969

7. LIFE OF PHOJECT

11 1
a. Number of Years of Funding: _/_ ' b. Estimoted Duration of Physical Work

Starting FY 19_6_,4_; Terminal FY ]9___7‘1} After Lost Year of Funding (in Months): ___ e
LOCAL, CURRENCY
FUNDING BY FISCAL
YEAR (inU.S. § DOLLARS P.L. 480 Exchonge Rate: §1 = ¥ & 4571428
3 enuivalam) ] ). us.ownep_ [ _ HOST COUNTRY
ccc + JOINTLY
Prior through cRANT -OAN . FREIGHT CRANT LOAN PROGRAMMED OTHER
Actual FY 69 $2,773 T 7 ____1$22,500
Operational FY 70 870 6’000

Budge! FY
_BEIFY__ R A
B+2 FY !
--Bt3FY
Al Subzequent FY's

TOT AL

7. DESCRIDE SPECIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENT ATION, AND LIST KINDS AMND QUAMNTITIES
OF ANY P.L. 480 COMMODITIES

y The PROP proposed FY 1974 as the final year of funding;;‘hdwever,
authorization of the project is requested to provide enough time
for restructuring as indicated in covering memorandum.

10. CONDITIONS OF APPROVAL OF PROJECT
. )

-

(Use continuotion sheet if necessary)

B Approved in substance for the life of the praject as described in the PROP, subject to the conditions cited in Block 10 above, and the avail-
ability of funds, Detoiled planning with cooperating country and drafting of implementation documents is quthorized,

This autharization is contingent upon timely complotion of the self-help and other conditions listed in the PROP or attoched thereto.

This authoritation will be reviewed ot such time as the objectives, scape and nature of the project and ‘ar the magnitudes ond scheduling of
any inputs or outputs deviate so significontly from the praject as originally authorized as to warrant submission of a new or rovised PROP.

‘_‘_~ B A.LD. AffROVAL CLEARANC_E ‘{' DATE
- AFR/CWA :WHNorth [ )
. 7 . A o
4 /)q L] /,1/7{ - AFR/ID/AG  JPEMer S Ly
__..C_-_\-»'U*"’I S AR AN IR _AFR/DP:DShear o
’ - wewarone John A Hannah ™ Fap /Are Rt pnbaan '
(A0 N ’
AID Administrator < SCAdA Jr. X
AAID \drds s | FA/QTR SCAdans, .
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