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PART I - PROJECT IMPACT 

TYPE d. 
CODE CONTRACT/ 

PASA/ 
b. c. VOLAG NO. 

e. 
LEAVE 

BLANK FOR 
AID/W USE 

l·A. l>ENERAL.NARRA 1 IVE STATEMENT ON PROJECT EFFECTIVEt .ESS, SIGNI FIC:ANCE 3. EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in thP. history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievemen l.f sector and goal plans; 

(3). ar.ticipated results compared to costs, i.e., efficiency in resource utilization; 

(4) the" continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec· 
tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
bt!st be done after the rl!st .of PART I i!. completed. It should integrate the partial analyses in l·B and 1-C into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the 
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so 
state. 

008 NARRATIVE FOR PART l·A (Continue on form AID 1020-25 I as necessary): 

This is the first PAR for this project and it covers the period January 1, 1969 
to May 111 1969 oruyo This project was reactivated in January 1969 and was 
inactive throughout CY 19680 
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V CL.A.Hl .. ICATION P .. OJECT NUMBIU't 

Unclaseified 620-11-140.-768 
PAR CCNTIHUATION SHEET 

This lhMt Is to be used f(lf any Narrative Sections tor which sufficient space has not been provided or. the form. Identify each 
narrative by Its Part and Section Designation. 

Q06 NARRATIVE !+'OR PAilr 1...,A (Continued) 

The essential aim or objective of this project is to establish and train an 
economic planning ataff in the Ministry or Agriculture and Natural Resources 
(MAHU) of \·/fllstern Stateo This project contributes directly to the immediate 
goal or establishing planning units in State Ministries of Agriculture and 
indirectly to the ultimate goal of increasing agricultural production and 
improving the marketi!lfl of agricultural productso The simple strategy ! ) 
behind this project is to improve the Western State Ministry of Agriculture j 

and Natural Hesources project planning, analyses, and evaluation capability 
which will result in the more effective use of those imputs and ·resources 
employed in agricultural develoIJ11onto 

Implementation of this project includes the establishment of a Project Planning 
Division in HANR.11 assigruoont to the Project Planning Div~sion by HAtm of pro
fessional and supporting staff and provision of budget support, and provision 
or technical assistance by the Food and Agriculture Organization of the United 
Nations and by AIDo 

This is a cooperati \re technical assistance project l:-etween Mt~NR.? FAQ and AIDo 
The senior FJ\O advisor serves as Team Leader of the FAO/AID Advisory team 
and the senior AID advisor serves as Associate Team Leadero 

The Project Planning Division has the primary and basic assignment of 
providing the Permanent Secretary and other policy officials of MANR with the 
star£ \'t'Ork needed to evaluate and plan agricultural pr-, ... ~"'.'d.mS and projectso 
Specifically, the Project Planning Division is respon~,ible for: 

PltlNTaD .... 

1 0 Evaluating the economic potentials and feasibility of 
proposed agricultural development schemeso 

2 0 Preparing agricultural develoµnent programso 

Jo Preparing pro,ject presentations for internal and 
external financing~ 

4o Heviewing the planning and implementation of current 
agricultural programso 

5o Performing short~tenn agricultural economic investigations 
as necessary to the above evaluation, preparation, and reviewo 

6 0 Develoµnont of marketing programs fer agricultural productsa 

? o Develoµnent of prop, rams for use of agricultural credit in 
agricultural production and marketing,, 

8 0 Organizing a system of technical records that will make 
available technical data in respect of the activities 
of the Ministryo 

UNGIJ\SSIFIED 
SECURITY Ct;.A.SSll"ICA.TION·'" 



Prl>JOOI' 1~11Wl 
62<>-11-140-768 tmclaasUied 

008 fllijHATIDi 1'l)ll PAra 1-A (Continued) 

9o Performing other c.lutitW as required by the Permanent 
Secretaryo 

By agr-11- between USl\ID. the Food and Agriculture Or~nlza.tion of the United 
Nat:lana (FAU )1 and the H1n1at17 ot Agrioulturo and ?.Jatural neeoUl'Cee (MANR) ot 
Western St.at.• thle is a cnoperati ve technical assistance project with FAO and 
MhNHo JIAO and WAID are each to provide three agricultural econcmd.ce advisore. 
or expmota with the senior 1'"AO expert serving ao Team Leader ot the FAO/AID 
a4Y1uo17 team arul the een1or L5ADJ adVieor oerving ae Asoociate Team lAtadero 

The Project Work Plan called for completion of the foll.ow!~ actions by 
April 1• 1969: 

' 

1 o Establishnent or the Project Planning Division within Hi1N1lo 

2o Fielding of three 1''1l0 expert.a or advi.mrso 

3o Fielding of one WAID advieoro ('!be remaining two tflfLID 
advisors weN to be provided in April-June 1969 after the 
overall project had been assessed by MANR and IJSAIDo The 
aasesement was to incl.ud~u ( 1 ) eetabliahmont and funding 
by Mi\Nll of th.l Project Planning Divisiong (2) provision by 
M.".NH ot counterpirt am supporting stall" aud (3) satisfactory 
exporience full utilization IIAO/AID advisoro by M/\Nil)o 

4o Aseigmlent by lii\Nil to the Project Planning Division of at 
J.east tw agriculi.ural eoonornista or agricultural 
statisticians (including counterpirts) for each FflO or 
IBAID sI)t)ciallat assil1led to tho Divisiono 

The first ~ID advisor reported in January 1969 and the three-man 1''AO contingent 
was completed in February 19690 Fonml npproval or the establishment of the 
Project Planning Division was Given on 1'~ebruary 25 to be effecti vo April 1 o 

Nine well-qualified Idgorian professional staff havo 1,een assigned to the Diviaionp 
and this is considered adequate professional Nigerian staffing for the presento 
Satisfactory of"fice s1ace haa been allotted, and vehicles and equiIDent are 
being assigned as they beooroo available to !'ANRo 

Until April 1 • all personnel were occupied in oompleti~ ot.fice arrangements and 
inventorying the various agricultural projecto and searchin,e for sources of 
available data in the agricultural aectoro The Higerian professional staff 
part.1c1pated .ruJ.l¥ in this preliminary \-Drk oo that it was largeq complete by 
the time the Divi31on began its official existence on April 11 19690 Arrival of 
an IDIID cocoa developnent roconnaiasance toar:;. on April 3 focussed attention of 

Page Noo 1-B 
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the untire 1>1viaion on \·Jestorn Stato'o cocoa de1relo11ncnt loan application to 
111\l>o The tollowint~ week the Perr11t·u10nt .tlem.etary made the Division reoponoiblo 
tor p-epo.ration ot a reviaecl loan application aa tilu.t top priorit;r project tor 
the Mlniatr,yo This project will involve the oxiat3.ng Specinl. Cocoa !levelopnent 
:.ichelne. the \-stern rligeria Agricultural Credit Corixnntion, the Co-operative 
Division oC the Hinistcy of Trado and Industry 1 and the Cocoa. Hesearch Institute 
ot Hlgeriao Present plana call 1'01• a loan ar>plication in f.\f'riount of .l,,l 06 milliono 

Tho cocoa st.Udy will include analysis and ovnluution of the present Cocoa Scheme 
1n all its aspocts and will include cons1.doration of how it may be improved and 
enla.rged in cooporation with too Extension !:;ervice and other agencieso Sati&c> 
tactor,y opora.t.ional ar1•angaocut.a 'Will havo to bo wodrnd out for cooperr.ti ves 
and oredito The fact that the Division wu.s assigned a tas;:. of such mo.gnitude 
and :lmportanco is the beat indica,tion of the part it ia e.."q)Octed to play in 
developing and analyzing g\tm programso 

Two addit.iono.1 studies a.ssi@led to tho Project Planning Division aro in order 
of priority: 

1 o P1"e-feasibility study or arr.all holder rubber schoMe for 
an IBHD loano 

20 Pra .... foasibility atm.t:1 of small holder oil palm scheme 
fbr an :iilHD loano 

Summarizing, project progress during the r erorti115 perio<l has been good and 
iSf,•lll sclleduloo The Project Planni.rw Division was legally established as of 
April 1 1 19690 iii.ne of thu twelve iJigerian professional staff planned for the 
year beginning April 11 1969 are on boartlo Tho µresent 1a1 ~erian aupportinr, 
staff consists of one clerk~ one secretary, ona typist, and one ooasenger" 
£quipnent available oonsists of t\vo ty ,tJOt-n"'iters, two i·'onroe calculators, a."\d 
one Facit calculatoro 1'he ~··ort Plan cn.lls for mmigruuent of six clerks, aix 
typistGJl and four onW'i.lerators in the ;year begimdnr, April 1 ~ 1969 with a 
t~·pewr~tar for oach tJ pist nncl a deal· calculator for each cle"" o 

Office space for thl3 Project Planning ~ivision consists of two rooms on the 
ground i'loor - - one about 32 feot by 16 feet and a second about 16 f oet by 
16 toot - - t-.hich house 14 people and three officeo on the seoond floor for 
the hea<l of the Project PL1.Iming Divieion, tho Division secretary, and the 
1''J\0/fiID Team Leadero 

Page lk>o 1...C 
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<&§ NMWATIVl~ l"Ort PAIU' 1-A (Contiuueg) 

1111& proJoot is cont.ributing to tho ganeral agricultural aector f-'Oal or 
asoisting Nigeria to clevolop viable inat.itutiono to uervico tho agricultural 
sectora It is t.he first Jlroject ir.Jplurncnted to meet the s1>ecif1c goal of 
aosiat,ing Sta.tu MiniBtrieu or Agriculture to develop planninr. unite with the 
caµacity to carry out economic ana.lyuesll projoot pl..wnine, pro,ject evaluation,\) 
and over-all plann!.tng activiti~Bo 

The Project iVc>rk Plan calls for a. total Uf;hiil contribution in PY1969 ... PY1973 
ot $466,0CX)o The PAO contribution for the eamo period is estimated at $,321 q000,p 
and the cooporating o:nmt.ry oontribution estimate iA ~;32;,~xJOo Total coat over 
the 5-year period ia about .p.1 0 1 milllono ,•\nnual costs to ~foatern ~tate or 
maintaining the Division are estimated. at a.bout ~;75~CXXl which comp::i.roa uith a 
total annual budget .for the year beginning April 1 ~ 1968 of about £'i6o3 million 
for the Ministry of :~griculture and i ;atural 1-teoourceso 

This project continues relevant, important.11 and si,,Uficant to the devolopnent 
of Nigerian a.gri<..-u.lture and the furtherance of' Uo!>o objectiveao 

Attacrunent: !41\NH announcer;:ent of oatubliehoont of :·1rojact Planning Divisiono 

All Ueado or Di vision 
lJo tio 
!je l~o ~o 

·rius is to inform you tha.t tho B .. ~cutivo Council at its meeting of 25th 
february, 1969 approved tho oatabliohr.1ent 0£ a Division for Agricultural 
Projects Planning in thin Hiniatri.; Hith effeet from 1st April, 19690 I-fro Jo Oo 
;•J.;,inwolomiwa» Senior i\aai.stant C,, ii.a j·;o ~)o Ool will with el'fect from today sign 
for tho Head of this new Divisiono 

( " i'Jo l\ o f\Idntomid e ) 
p .,~) 0 

1/1/69 
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!!:CURITY CL.ASSIFICATION PROJECT NUMBER 

UNCI.ii.SSI.Fil;D 620-11=1L~0-768 

PART 1-B - PROJECT EFFECTIVENESS 
)9 1-B- l - OUTPUT REPORT AND FORECAST (Sec. 

2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

:OOE 
NO. 

\IO/W 
USE 
INL.Y 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, P;irt II. Where progress toward a 
target is significantly greater or less than scheduled, describe reason(s) beneath 
the target. 

1 o legal establishr.1ent. of a Project Planninc flivisi.on 
in the Ministry of Agriculture and l:atural Hesourcessi 
Western State<> 

2. Assignment of 12 profeDsional staff' to the Project 
Planning Division by MIHffi 

3o Assignment of 16 supportine staff ( 6 clerl< s .P 6 typists» 
and 4 field enumerators) to the .Project Planning Di vision 
by !1.!..NR 

4c P_·')vision of office space and facilities in the :,:,~ N!l 
Building at the Secretariat o 

3 

ACTUAL 
CUM. TO 

DATE 

Cor:ipleted 
1 /ipr,,69 

9 

4 

About 
?68 sq(I 
fto plus 
offices 
and Divis 

SECUR!I Y CLASSIFICATION 

4. 
AS OF PRIOR 

JUNE 30 

o. 
PL. ACTUAL. 

0 0 

0 0 

0 0 
i 

for Divis~on Chief, 
on Secretary 

I 
I 

5, 

PLANNED 
BY NEXT 
JUNE 30 

9 

4 

.I\ bout 
768 sqo 
ftQ 
F!\O/AID 

I 

6. 

PROJECTEO 
TOTAL 

FOR 
PROJECT 

LIFE 

12 

16 

ft., 

Tea.in Leaderll 
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PART l·B - Continued 

OIC ____________ B_ . ..:::.2_---=.0...:..V.:::::..:ERALL ACHIEVEME:-IT OF PROJECT TARGETS 

Pla\'.e an "X" within the bracket on ttoe following :ieven-point scale that represents your judgment of the overall progress towards project targets:, 

~I ~-------L-~-'---'-~-L--x---L--__ __J 
U l'tlut ltfoct«y Outatanding Satisfactory 

------·---------_.:..P.::.A:.!.:RwT-.!.:l·:.::C:...::...!..!PR OJECT SIG HIF ICANC E 
011 C.1 - RELATION TO SECTOR AND PROGRt\M GOALS (See detailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevan~ sector and program goals. List the goals 

in col. b and rate potential and actual project impact in cols. c and d. 
---.r------------~..:_ _ _;_.....:.;.....:..:_..:_:_...:..:._:_:.....:..:.....:..:._~-~---------.------r-:-------
a, 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
1= Secondar~1 Importance 

c, d. ACTUAL 

IMPACT ON 

CODE 
POTENT1.,L. GOAL. TO 

No. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 1MPAc ~ oN DATE 

(AIO'W l;: Uri3atisfuctcr·,·./rt.ar~ina! EACH GOAL REL.ATJVE 

USE 1--------------- 0 -------·-·-----------l II'' PROJt::CT ·ro 

ONLY) b. SE'.: TOR -~t-!C' 0 R0'2R"'~-'! ~O-A!_!_: lt.!ST ':'!'!LY !~05£ 0~l l!oi'~ICH THE I ~c;.,~·::TE: ::~~~;~~ 
I AT THIS 

PROJECT HAS A SIGNIFICANT EFFECT) STAGE 

~1i~-~ ffi--n0-V6Io?Ilent' .. within state- M~nistrie~ o.r- Agricu~ture- - --- ----,- -· ---- --- -------
1.i'-"-+<'; (Natural Hesources) the ccononuc plarun.ng capability to 3 f-;:.v 3\i ·-.'O,~ .:,. _ ~· 

ri;-)\~~-}:; ana~zea evaluatea and prepare agricultural programs and 

~l~ ects. 

3 

I 

I 
For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 

indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the acnievement of 
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve· 
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART l·C.1 (Continue on form AID 1020-25 I): 

The :rotential impact on the goal of establishing within State Ministries of 
Agriculture of economic plannin1~ capahility is rated 11 3" or very important for 
t·.Jo r•ea,(;on.; 0 Fi.,·~;L} lJ;c !'~.L:iU ·\ ~.J;1 ,,rJ! of this planning capability should assist 
r.i..:tl:?''l· · i·i~ •).':'i•·i tl. ,,: • .. L.: ::i!l]''iYin~; in the selection of economical 

v'..."'". ~-· .·· ,,,·- · ,, "\•,:1rt:i.· 1:,nju~ti.f'iable ones with a 
consequent J,10re uff.i.·_1.~Et uLL1.i ;;,;J,:i_oi; o.i' 1·e~nurces devoted to agricultural 
developnent., ~econd11 for this particular project this is the first planning unit 
to be set up in a State Ministry of Agric.'Ulture although some other states are 
thinking of such unitso In this sense this is a pilot project 11 incidentally 
involving two donorsa the experience gained should be of help to other States~ 
and the projecta if successful9 can serve as a guide to other States and also as 
a guide to future projects involving AID and other donorso 

UN CI.ASS IFIED 
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Unclaaeitled 

Actual hlpact on goal to <1a.to relative to progreus expected at thia otage ie rated 
"3" or supe1'"1or bcet•use the \Jestern !:in.iutcy of .'·griculturo and Ha.turd nesources 
hae oorapllotl with t te ochodule oot out in the i:ork Plan by ostabliahing tho 
Project Planning W vision on April 1 11 19' 9 si by assigning well-qualifiud Higerian 
profossional sto ~.r: 1.-Jith conni<.ieral>lo field experionco to tho Ji vision, und by 
aooigni.ng to t.ne Divioion important and critical jobs of ecommic ana4's1so 

This project will a.loo have a consinornblc effect on other agricultural projects 
in •'lentem ~itate by providinn a more orderly nnd oysteir.atic system for project 
ana4'o1s and plannine tha.t sh01.:ld lead t.o nore ei'f.;c~ont seluction of projects 
arkl more cttectivo inplemcntationa 

Page Noo 3-A 
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.l!,n.toao•H C l7·99t 
'· .,.C\.llUTV C 1.Uli,..ICATU>N f>ROJECT NUM8ER 

· Unclassitied 620.-11CD140-768 . 

PART 1-C - Continued 
_______ .. . .C __ ,_2 - GENERAL QUESTIONS 

MARK 
These qlltlstlons concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" tor Not IN 
Applicable In the right hand column. For eac!"t question where "Y" is entered, explain briefly in the space below the table, THIS 

COL. - -
013 Have there been any significant, unusual or unanticipated results not coverPd so far in this PAR? 

N 

014 Have means, condlllons or activities other than project measures had a substantial effect on project output or accomplishments? 
N 

015 Have any prcblems arisen as the result of advice or action or major contributions to the project by another donor? 
y 

- -
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N 

to modification or earlier termination? 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? 
y 

018 Has this project revealed any requirement for research or new technical aids on which AIO;W should take \he initiative? N 

019 Do an as y pe cts of the o·ect I nd t . . .. •1 pr I e hemselves to publicity 111 newspapers, magazines, televrsron or films in the United State ... 
y 

020 Has there been a iack or effective cot';:>erat ing country media coverage? (Make sure AIO;W has copies of existing coverage.) N 

021 NARRATIVE FOR PART 1-C.2 Identify each explanatory note b~· ·1e number of the entry to which it pertains. (Continue on 
form AID 1020-25 I as necessary): 

015 ""' Full staffing of the FAO component of the project has resulted in increasing 
pressure from the Ministry of Agriculture and Natural Resources to complete the 
USAIO staff componento 

017 - A positive lesson that has er.-erged is that it is desirable that project be 
developed jointl.;i· with host government personnelll that they be fU1}¥ discussed 
and negotiated, and that project objectives, contributions of AID and of Host 
country, and course of action be agreed and incorr.porated in a comprehensive 
Work Plan or other written documento 

019 = This is a cooperative prcject between the Ministry of Agriculture and 
Natural Resources, FAO, and AID and ic, pe1-haps;l the first time FAO and AID 
have cooperated on n technical assistance projecto This aspect might be worthy 
of publicity., 

UNCIASSIFIED 
,.IUNTllD •·II SECURITY CLASSIFICATION Paae4 
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A1o·toao-1I o C7~tll 
~~~~ ............... ----------~~----~----------~ ..... ------~----------------------------------.;....--• • c U ITV CL.Alll~ICATION PROJECT NUMBER 

___________________ -ylJn~c~lM•uOMOwi~t'io ......... d . 620...11-140-7~· 

--------------------..:.P~A~RT '! - IMPLEMENT4TIOH REPORT 
,,.J, - STATUS OF SCHEDULE 

----------~~--~-----------------------
022 A·l-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a listing c~ major actions or steps which were scheduled 

for physical start or continuing Implementation. In the reporting period as reflected In !l)e Project lmp!f~mentatlon Plan, Part I. 
(~) 

PIP 
ITEM 
NO, 

MA., A 1' • I IONS OR STEPS: CAUSF.:S AND RESULTS 
C:"" DELAYS; REMEDIAL STEPS 

Legal establishment of the Project Planning Divisiono 

Starting or the Project PlanniLg Division with 
qualified Nigerian professional staff (counterQO 
parts)o 

On=-the=job training activities initiated: ~-
Inventorying of agricdl~ural projects and Ji 
statistics -~ · ·• 
Revision of IBIU> cocoa loan proposal 

Provision of r'AO /\dvisors (Completed O> - three are 
on board). 

Provision of AID Advisors (one is on board - ~ two 
more are to be fielded)o 

IJNCIASST FTED 
PRINTED .... SECURITY CLASSIFICATION 

(b) STATUS - PL.ACE AN °'X" INJ 
ONE COL.UMN 

111 121 131 
BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEpULE 

x 

x 

x 
x 

x 

x 
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Unclassified 620-11-140-768 
PART II - Continued 

11-A.2 - OVERALL TIMELINESS 
In aeneral, project implementatlon is (pl~ce an "X•' In one block)• 

(a) On schedule 

(bl Ahead of schedule 
BLOCK (c): If marked, place an "X" in (c) Behind schedule 
any of the blocks one thru eight that (1) AIDAY Program Approval 
apply, This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency /Voluntary Agency) 
implementation, e.g., timely delivery of (3) Technicians 
commodities, return of participants to 

(4) Participants 
assume their project respons ib i I it ies, 
cooperating country funding, arrival of 

(5) Commodities (non·fff) 

technicians. (6) Cooperating Country 

17\ Commodities <FFF) 
(8~ Other (spec if y): 

11-B RESOURCE INPUT_S __ _ 

This section appraises the effecti'J.:ness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and CommOdities, that might influence the eHectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis· 
factory, or the letter N if effect is negative or less than satisfactory.: -

1. FACTORS•iMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) ---
024 •F NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensivenel!_s and candor of required reports 

PROJECT. PLACE AN "X" IN THIS BLOCK; x 033 P~omptness of required reports 

025 Adequacy of technical knowledge 034 Adherence to work schedule 

026 Understanding of project purposes 035 Working relations with Americans 

027 Project planning and management 036 Working relations with cooperating country nationals 

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

029 Effective use of participant training element 038 Home office backstopping and substantive interest 

030 Abilit)'. to train and utilize local staff 039 Timely recruiting of qualifh~d technicians 

031 Adherence to AID administrative and other reauirements 040 Other (describei: 

2. FACTORS-PARTICIPANT TRAINING 
041 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "X" IN THIS BLOCK: 052 Appropriateness of original selection 

PREOEPARTURE 
053 Relevance of training for present project purposes 

042 

043 

044 

045 

046 

047 

04r 

049 

050 

051 

English language ability 
-

Availability of host country funding 054 Appropriateness of post-training placement 

Host country operational considerations (e.g., selection 
055 Utility of training regardless of changes in project (JI _____ , _ _;) 

Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors 

Quality of technical orientation 057 Adequacy of performance 

Quality of general orientation 058 Continuance on project 

Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

Collaboration by participants' supervisors in planning 
060 Mission or contractor follow-up activity 

training 

Participants' availability for training 
061 Other (describe): 

Other (describe): 

061 - There have been no participant funds providec as yet for this project, but 
it is llke:cy that a participant component will be added as qualified candidates 

x 

. 

-

-

x 

are identified. UNCLASSIFIED 
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PART 11-B .._ Continued 

· .. 3 FACTORS.COMMODITIES . -
PLACI! AN")(. .. rea I I oo• . I I 004 NO 072 Control measures against damage and deterioration 

IN A .. PROPFl"TI! fPfPfP NON•Fl"F X COMMODITY 
In shipment. BLOCK: .. ELEMENT 

065 Timeliness of 1\10/W PfORram approval (I.e., PIO/C, 
073 Control measures against deterioration in storage. Transfer Authorization). 

-
066 Quality of comniodltlet, adherence to speclllcatlcns, 

074 Readiness and availability of facilities. 
marklna. 

---~· 

067 Timeliness In procwement or reconditioning, 075 Appropriateness of use of commodities. 

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 Adequacy of port and Inland storage facilities. 077 Adequacy< of property records, accounting and controls. 

070 Timeliness of shipment from po11 to site. 
078 Other (Describe): 

No commodity funds have 
been obligated because project needs 

071 Control measures against loss and theft. have rx>t been determinedo 

Indicate in a concise narrative statement (under tho heading a. Ove1all Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievgments and problem areas. This should include any comments about the 
adequacy of provision of direct hire technicians as well as an overall <t!l!'lraisal of the comments provided under the three headings (b, c & 
d) which fol low. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detaiicd Instructions), 

Discuss separ<itely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant prOblems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, anct (3) what corrective action has been taken, called tor, or planned 
by the Mission. Identity each factor c!iscusse~ by its number. 

079 NARRATIVE FOR PART ll·B: (After narrat;ve section a. Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed, with the following narrative section headings: b. lmplementil\f Agency, c. Participants, d. Commodities. List .11J!narrative 
section headings in order. For any headings Which are not applicable, mark them as such and follow immediately below with the next nar• 
rative section heading.) 
a. Overall Implementation Performance. 

~~·.:-;.Ut...,.1~· . ....., ..... , ..... 
·~ In BUJrDllar'J s overall implementation performance is on scheduleo The Project 

Planning Division has been legally established, nine of twelve scheduled 
Nigerian professional staff' have been assigned to the Division, on=the-job 
training activities have been initiated, all three PAO advisors are on board)) 
and one of three AID advis:>rs is on boardo (In the Work Plan it was specified 
that the remaining two would be fielded only after the overaLl project had 

'S:.,;f\been jointly assessed by HANR and USAID)o 
t- -~">+ 

b., Implementing Agency 
Not applicable., 

Co Participants 
See 061 

do Coomodities 
See (T/8 

UNCIJ\SSir'mD 

x 
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AiO to&10,.ua· .. t1-M1 
.··.~-----------.. ...... """'"'---~--....... --------------------------------••c"''""" C'-A .. iPICATION PROJl.:C T NUMBER 

··:.•V 620-11•140-768 

PART ttl - ROLE OF THE COOPERATING COUNTRY • •·• 

Te. followtrta l!st .fl Illustrative Item!. are to be considered by the evaluator. In the block aftf'r only those Items which signlfl~!I 
.,..ect pro)Kt ettectivene11. Wflte the letter P If t.he effect of the item Is positive or satisractorv, or the letter N If the effect of the 

. Item It ~Ive Of less than aatlsfactor~. - • -
..--. 

SPECIFIC OPERATIONAL FACTORS: 
oeo CC>Ofdlnallon and cooperation within and between ministries. 

081 COOfdlnatlon Ind cooperation of LDC gov•t. with pli>lic arxl l)fivate institutions ar 1 private enterprise. 

Ol2 Avallablllty ot reliable data for project planning, control and evaluation. 

083 ·Competence and/Of continuity In executive leadership of project. -
084 Host country project fundirw. 

085 Leaislative charwes relevant to project purpo!es. --· 086 Existence and adequacy of a projf!ct•related LDC organization. 

087 Retolutlon of proced1nl and bureaucratic problams. 

088 Availtbllity ot LDC physical resource Inputs and/or supporting services and facilities. 

089 Maintenance Gf facilities and equipment. 

090 Resolution of tribal, class or caste problems. 

091 Receptivity to change and innovition. 

092 Political conditions specific to project. --
093 Capacity to transform ideas into actions, i.e., ability to implement project plans. 

094 Intent and/or capacity to sustain and expand the Impact of the project after U.S. inputs are terminated. 

095 Extent of LDC efforts to wider. the dissemination ot project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 
100 
101 

102 
103 
104 
105 

Level of technical education and/or technical experience. 
Planning and management skills. 

Am">unt of technician man years available. 
-··~-

Continuity of staff. --
Willingness to work in rural areas. -
Pay and allowMces. .. 
Other: 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 
For~ those items marked J! include brief statements covering the nature of the problem, its impact on the achievement of project 
targets (i.e., its importance) and the nature and cost or corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART Ill (Continue on form AID 1020-25 I): 

009'-==0f fice equipnent and vehicles of the Ministry have not been well maintained 
and some new and/or repaired equipnent will be required in the inunedio.te future" 

The perforwance of the Ministry of Agriculture and Uatural Resources and other 
cor.cerned Ministries of the Goverrurent of Western State to date has been 
excel.lento The head of the Project Planning Division and six p:rofessional 
counterparts were made available in January, even though the Division did not 
come into official existence until April 1, 19690 This pe1mitted a head start 
on such basic preparatory activities as inventoryine present and proposed 
agricultural pro grams and project so 

UNGIASSIFIED 

p 

p 
p 
p 
p 
p 
p 
p 
N 

p 
., 

p 
p 
p 

p 
P_ 
p 
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106 Ul\lUIATIVli FOi~ P1\lll' 111 (Cont.inuod) 

UnclaeoiN.ed 

The level of training or countor~rts aesi{110d ie high, uo Pho11m in tho 
.tollowing brio! bio-clnta rootor9 und they have boen onthuainatic wori<ero: 

1 o Chief Agricultural Projocte Plannit'IC Officer, Jo Oo flkinwolucl.\"lllo Dorn 
Fobrua~r 12, 19270 Bo5Co Agrico 1 londcn; Grnduato Diplocaa, Cambridgec 
Scionce Teachai·, Kingo Collego, l.ag.l'Di 1945; &cieood Baatnr, Hussey College 
Warri, 1947; i\gricultural Officer Uol~t.c1•n Uige1•ia1 1955; Senior Agricultural 
Otticor, 1959; Princiµil :~gricultural Offico1·, 19£'12; Assistant Chief 
s\gricultural Extoneion 5orvicoa Officer9 1964; Senior Assistant Chief 
Agricultural .~ension Bervlces Officer, 19f>Bo 

2o Principal Agricultural Eoonomist 9 1;honozer l\waohi.~ K·:~l'ley Peckuo Jlorn 
February 2, 19220 Bo::lCo ~commies, hasy Yorks {London) Univoraltyo Clerk, 
Depto Lands and Survcys.11 1942; Cltirk, Depto HarJ.~etLag and Exparte, 19J;8; 
Studenta 1950-1954; !-~eting Officer, \lestorn Nie01~ia Harketing Board, 
195h; Asaiotdllt l-arketing Malla{~er9 195fl; :~rketing Mamger, 19630 

3o Principal Agricultural l•;cvnomist, Peter Olusoji Ihiebnmio Born Ma.Y 12, 
19400 HoSeo, HoS o Agricultural 1;conor.d.co9 Univera:l.ty of l1rizona, Agricul ... 
tural Aasiota..~t, 1960; Agricultural Officer, 19680 

4o flcting Principal i1gricultural };conomist, ,\deyeye Oladokun Jekay:Lnfao 
llom Docerrbor 69 19370 Bo~jco ii.gricultural Economics, University of 
Calitomiao it.gricultural i·lssistant9 1959; Jigricultural Officer 19660 

5o Agricultw~al Sconomiot, .Toveph Y.ayodc Olayur1i0 lJorn ,June 3, 1939" 
Do::iCo 9 HoS o i~gri~ltural Bc..-onomico, Hichigan State University o lbw at 
HcGill studying for l'hoDo -'~gricultural Assistant-:bP.tra.ini_ngg 1959,; 
i1gricult,-ral Superintendent=iJlc..t!'aining, 1960; !\Gricultural Superintendent, 
1962; Agricultural Officor, 1966; lieaoarch Fellow, i!igerian Institute of 
5ocial <:.:.nd ifoonorJic Honoarch, 1%'1-680 

60 i1gricultura.l J.:;commiat, i.dobisi Olowadeo Dorn JLrch 12, 19390 DoSco,, MoSo 
J.gricultural iconoraics9 :;niveraity of California, fJaviso /igricultural 
:•ssistant~in-training1 1()&0; f\gricultural Suporintondont-in-trainings 1962; 
Agricultural Surcrintendont9 Grado 19 1966~ Agricultural Officer, 19680 

?o i\gricultural i;cor:omiot, !·'.oses Olatokunbo Oshuntohmo florn 1'~ebruacy 12, 
19400 IloSCo Agricultural l~conomica, University of 1\rizonao Agricultural 
I•saistant-in-training, 1961; Agricultural iLssistant1sia 1963; Agricultural 
~uperintendent 9 Grade I, 1967; Agricult.w•al Officer, 196So 
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.106 tfrd)tNl'IVE fglt PAi(l' 111 (Continued) 

!!... Agrimltura.l Superinterw.lent, lhJanuol Tunji Akirll"1~io Dom February 1-
1t.9'4o Dlpl.oaa, ~chool ot Aariculturo, lbadano Agricultural Aosiatant-illD 
tl'alnlng_ l 9f>4; t~griault ural Super intonJent-in-train:l.rJG, 1955; Agricult W'al 
Superlntamentg Grude II,. 1958; l\gricultural Invostigation Officer, 1961; 
~or Agricult.ural Su1JOr1ntondent, 19650 

9o "oting Agriwltural Superintendent, l>avid .\deyemo Adioo Born Sez*,ernber 8 1 
19.3Uo C9rt.iticate ScOOc>l of /igrictlltw·o, J\kurao llgiolcultural Assistant.-in
training, 1960; Agricultural flosistant, 1962; Acting ,\B~icultural fiuperin
tondont, 19690 

Theso oountorpart~ ai·" woll qualified in their aoaigood insitiona to form the 
baais fur an oifectiv..J planning organizationo All they lacl: iu practical 
exporicmce in ~£,ie~ evaluation, ~d pJ..:mning \dthin a !Jl"Oject frame of 
reterencuo 

·l'ho Ponr.anont Secrotru.";}' has giver, etrone uupport to tho fo1-rnation ot the Project 
Planning Diviaiono He made avc.dlablc six protcosional workers al.Jooat three 
months boforo the Division wao f'oI"illal.4' approved» and providqd office space in 
an alrondy overcrowded Hinistry built.lingo Ho has n.ssignod to the Division the 
l•a.nistr,y Bs top priority project» revision 01" the IBRil cocoa develoinont loan 
p1'0poeal, and has indie.1.ted that he int.ends to use the Division as it wao 
meant to b~ used ... that is as a service ataff to do eoono1aic evaluation, 
apprnioal, a.nalyai3, and planning of agricultural developnent procrams and projectso 
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PART IV - PROGRAMMING IMPLICATIONS 
IV·A - EFFECT ON PURPOSE Atf) DESIGN 

Indicate In 1 brief nanatlw wheth• the Mission eicp•lence to date with this project and/or chan1ln1 coll'ltrY circumstances call for 
some .lldJu•tJMnt In project purposes or des Ip, and why, and the approxlm1te cost lq>llcallons. Cover any of the followln1 con1lderallon1 or 
others lflat may be relevanL (See Detailed lnstfuctlons for additional Illustrative considerations.} Relevant experience or comtry altuatlons 
thlt wete described taller can simply be referenced. The spelling out of specific changes should be left to the appropriate progranmln1 do~ 
uments, but a brief Indication of the type of change contemplated should be given here to clarify the need for change. 
For example, c:hanaes mlaht be Indicated if th~· would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority puiposes within a goal plan; 
3. Produce desired results at less cost; 
4. give more assurance of lasting Institutional development upon U.S. wlthd1awal. 

107 NARRATIV~ FOR PART IV·A (Continue on form AID l02()o25 I}: 

The brief experience to date with this project does not indicate the need 
for any change in this projecto 

IV·B - PROPOSED ACTION 

108 This p<oject should be (Place an "X" in appropriate block(s}}: 

1. Continued os presently scheduled in PIP. I _,__ 
2. Continued with minor changes in the PIP, mode at Mission l.evel {not requiring submission of an amended PIP to AID/W). 

3. Continued with significant chmges in the PIP (but nc.t sufficient to require a revised PROP). A formollv revised PIP will follow. 

~!'!!nded beyond its present schedule to (Date): Mo. Day Yr. . Explain in narrative, PROP will follow. 

5. Substatttivel}'. revised. PROP will follow. 

6. Evaluated in depth to determine its effectiveness, future scorwJL and duration. 

7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day Yr. 

8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV·B: 

PIUNl'lrD •·If 

While there is not yet a PIP for this project, there is a well detailed ~lork 
Plan agreed to and signed by the Ministry, FAOi and USAIDo This Work Plan 
spells out staffing, objectives, duties, and organizational changes clearly 
enough to provide \<.O rking guidelii "s and yet allows sufficient flexibility 
of operations to permit internal adjustments of personnel assignments and 
work priorities as Project Planning Division gains experienceo 

UNCLASSIFmD 
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