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AID 1020-215s471 

JOINT PROJECT IMPLEMENTATION PLAN -- 1 -- T- C .Itr 1 El D1O _ u~rn 4 O 1 .,111--'ea) 1 0 DRAFT 

PART IV - PARTICIPANT REQUIREMENTS NIGERIA RUBBER DEVEWROENT 620-11-110-79 1 September 1969 [L REVISIONN 

FE PLANNED DURATION FUND REQUIREMENTS (Sho-. In U.S. S Th.oand.' or qdI.oIlnt)FIE LD F SPECIALIZ AT ION NO T DPEDPRTUE T1NGOO F I r U.S.TYPE P A T UE T -DAE r V 7C COOPERATING COUNTRY &O E AT N 
D-lE- earsNIN 70O- Y71 Fy. 72 F-73 Fy14 ~ AOL FY-70' F - 71 FrY-72 P'Y" 73 FY-74 TOTAL 

Pl.thologist (PhD.) I AU 1/710 3 7 5 5 17 2 2Plant MYTsiologist (FbD.) I AU 1/70 3 7 5 52 2 7 
Agroncist {1..) 1 AU 1/71 1 7 3 3 2 7 

1gzrc.Econmt(rhD. 31 AU 1/72 7 5 5 17 3 2Soils Chemist (FhD.) 1 AU 1/71 3 7 5 5 17 3 2 2 
2 7 

7Statistician (H.S.) 
 1 AU 1/72 1 7 10 3 2 5Agric. Extension (M.S.) I AU 1/70 3 10o7 3 2 5 
,ric. Information (H.S.) 1 AU 1/70 7 3 10 3 2 5 

T,.20A - U - IU 7 T - T~i.~d C -, T_,E ., X - C-rbinnd I; S., T6;rd C.-,t,y Tro..,qU..I 



JOINT PROJECT IMPLEMENTATION PLAN 1. coo ATING COUNTRY 4. DATK (monlA.Der. V.-)i 

PART V - COMMODITY AND OTHER REQUIREMENTS I4ZG~IZ 1 September 1969 
- TECHNICAL ASSISTANCE 

a Oft0jict 1.3. PROJECT NUMtR C DRAFT 

RU8B1MB D5M UW 620-11-110-749 15 ORIGINAL 
I'r--7 REVISION NO. 

I'DATE FUND REQUIREMENTS 
DESCRIPTION E.TE 

,TYPE 10 U', D FT. 701 F*. 71 IT. 72 FY- 73111" 71 TOTAL 

A. U.S. INPUTS (U.5. S Thlruond. or eopnoo Qi-) 

GA ASAP 37 71 7 5 5 61 
laboratory instnruents aM equipat
 
Fild equipment and machine7

cbutc&" ' ,
 

Pesticides
 

Tools
 
Moachinery and ecfdpaent for publications
 

B. COOPERATING COUNTRY INPUTS IPF.d, in q.-oolnt U.S. S Thousands) 

Co-odities and operating supplies, 18 i18 18 1s 18 90 

UAK. purchaaed items, petrol, grease, 
oil, etc. 

I 

Institute administration and eanagement IC 102 115 115 120 554 

C. OTHER. DONOR INPUTS (Fund, in equ.I-ant U.S. S To.usand,) 

I' I 

- Ind icateas op orr te by latter code heth.r inputsate: G - Grano Financed or L - Loan Financed Roe. of o chong : 
Fat U.S. Conmyadryo only, indtlo by letter cod. th , they ar-

A - AID P cuod; 10 - Contractor Pocur, d; or C - Cop.arslng Country Procured U.S. 51 



JOINT PROJECT IMPLEMENTATION PLAN COO"""T'"o C ' 4. DA rL(Manth, Day, Y,) 

PART Vo - COMMODITY AND OTHER REQUIREMENTS - FOOD IIIMELA I 8.ptb.r 1969 

a "isiltc? T.49 3. PAO.ICVT mumeSSR S. C0OCPSRATING 11PONSOR1 0 RAFT 

RUIK DSEV=PIMIT 620-11-110-749 3 ORIUINAL 

REVISION NO. 

IDESCRIPTION * REQUIREMENTSDATE 

DTCIPO RE- y. 71 1F1- 72 1Y 73 ty. 74 TOTALtr70 

A. U.S. INPUTS lit Fnd., in U.S. S Th..ond. or equi.I.nt) 

I. Food and Fibers T $ ooF , I 

MA
 

Total U.S. Food ond Ftbe-s Input by Weight 

Estimated Total CCC Value
 
Estimated Ocean Freight
 
Total Landed Cost
 

2. Other U.S. Inputs 

NA 

B. COOPERATING COUNTRY INPUTS (Funds in equi-ale-t U.S. S Thousands) 

C. COOPERATING SPONSOR INPUTS (Fund. inoqulolan, U.S. $ Thou.nd.) 

-/ Indctoe a. appropriate by letter code whether inputs ore: G - Grant Financed or L - Loon Financed Rate of ... honi: 

1J.5.1S0 

http:equi.I.nt


i" t 

tp 
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L AIMMES.A140, 

ANX AN AGENCYt OF THE GOVERNE1Tr OF 

i'A,::• ! 4- j ' 

1141&RLON AD GILRA1 DIk1SCRIP?2WN 

.7I 

* 

• iI ,L iI-OiWTit best use for t1e ,iweat State portion (and parts of the 1Yesterne:2 

teravtAt Central and Southeastern rvtusiof the Nigria tropical. 
taiforest is natural rubber prduction pov 

r"ubber clonesre used under the moot advanced management praetisea. 
There are an estimated 5OO0Q acres of natural rubber in Nigeria; 
o uoe35,000 acres are under proper eistate management and the balane 
is largely volunteer stands of unselected seedling trees which yield' 
Vi average of 4O0) pounds dry rubber per acre pir year,, Considering that, 
there are clones capable of yielding :30001'bsi/ac/year it is obviouts thbt 

with better management a trmendous potential for natural: ibber 

production exists in Nigeria, 

bince 1961 USAXJD has assisted the i-fidwest State tiinistry of AgricuiLture 
and Natural kRevources In establishing and developing the Rubber *tsearc,)1 
Institute of hierlap near B~enin City, by providing a) expertise in 
nAtural rubber research, plant patholopy and plant nutrition, b) ccazod
tiesp and c-)participant training, With the developmlent of the research 
progrom there became an Increasing need for rubber develolment activities 
in production. processing and marketing, In 1966 USAfI provided a Natural 
ttubber 14evelopnent Advisor ', and realizing the increasing potential of 
rubber prod'.ction rLANH formied a Rubber Branch within the 'linistry Ji 
Jauniry 1969., USAID research and development technicians advise on the, 
plnning, organization and impleentation of a rubber development program 
vhch is svpplying the necessary information for sizeable increaoe a-nd 
higher qua.ity in 41gerian rubber production, 
I ?,CJ YT ?ARGI.TS 

,H, 

I' 

The iilti'ijto objective of the iJgerian rubber development program ks a 
ten ,fold increase in rubber exports and incorac, In 1966 some 64,000 
tons of rubber were exported for a value of /11 million (about $30 
million) t eIna projection of future y4elds obtainable, a conservatively 
roulistic estimate womid be the productto n of 100,000 tons by 1972, 125,000 
tons by 1974 (project :)hase out date), 1'50,000 tons by 1976, and 200,000 
tona by 1900, which at present world prices would be worth some b5 million 

hdditiona, J ., along with ncreased acreage in production and higher yield, 
per ~vthore would Lo con.,Uderably greater employment of manpower in 
the pr'duction and procesos:ing operaticns . 

TI~ ~ 

It is also ani objective or this project to develop the 'Wbber Aesoarch 
Institate and the ribber lDranoh of the :.'id est I4ANR to a point where futuredwrh3~~~~~ oni-nneA rt-aninln 

nmnriatgz .igo rij ga~g =Mr 3ii h ar-x 

tQ Hj3JOPAA11,UMQICY Ft~R RA 

) 

Al 
r, 4 dTl~ ~oU 

n~itry of L TV-o n 
70 

11_o 



AGEMN 14G0.' REVISION NO,
 
~PRO AG

4'ANE AN AGENCY OF THE GOVERtNMENT OF 

-7USAID--echniana-supplIement- the-staff- of the-RRI-and -assist -in-achieving.2 

reseah progiplnning nandor xecutingaprfesonaan eial,: starfcabolo20Cniu bid:f trainingiet a effetive t 

capiliy o co 	 ac
I Dveloient ofthe .ba.i t nt and aon ids 
conditionsr for tran ttaionpal to develop inoration underloca 

to small holders and estates by the Rubber Branch of the M[ANR on 
improved plant materials, propagating methods,, planting systems, 
disease control, plant nutrition, tapping, stimulation and processing. A 

i3 , 	 DEMLORENT 

The USAID Development Advisor supplements the staff of the Rubber Ihanch 
and assists in achieving the following major objectives: 

1, 	 The development of rcessiny centers designed to process a portion 

of the production from sallholdings into finished bales confoining 
to technical specifications,, Fresent plans call for the development of 
3 such centers by the phase out date of the project (US FY 74) 

2 	 In cooperation with the RRI establish routine quality control iMaeurea 
during processing to assure conformation to specifications. 

3, 	hconoi. u _rof 4umallholders cultivation, processing and maiketing 
together with market research with intent of tailoring production to 
the specific requirements of particular users. 

-Lstablish 4I' central nurseries for growing and distributing high-y1elding 

plarit materiaLs. 

5 , inspeWt" of primary product for adulteration, and export product for 
i conformation to grade with objective of developing confidence in thei 

quality of Nigerian rubber and enhancing foreign exchange earnings and -4 

returns to producers" 

n,ch~rg 	 ::,:SA operations. The D 
At present, in both research rmd development, there are senior officers in 

ch whJ' aro res6bribib).e for oealmanagement and oeain 0 TeU~l 
d wirk whhi these officers in planning, dp*lo ad in 

FOR 	 TIIECOOPURAT1eraflC FOR TIIE DIRECTOR. AID 

474 	 ,14 

:1i 	 'sry. lr ieqo', UAMJof)cnm6Dvlpetcall, 




k77 

ii ;;! dwlp~ona 	 rn~eef6niifi 

AG"WN NO. 017iie 
' ?,A;h : , ... . .. .	 r 

]J frco cf fo, 	 sndoerate scaetabisemmABteded ar~lones lar 	 and 

!eeometl: effioret ,Adl'ofo is ta iterriin'ae fro) 
prLoject ith the dgraig>g~~! A:![ii 	 &: '.!]ntnu _prkn w obect iieo f .2 >i! !:! 

Th ~tne p resentpseoct s cnedwith the ollowre~in'fbeti apeiti
:.;The preConture 	 ih wi he >f:olrlwiho ineoirftrin coneed iuic 

50 activiti;y Ui~r~tyaeeltn 'ivnitriesa ag it:-o 

wthe dub 	 y nrogam Iner fcoe oSidetieeomn%Continue 	itoutoonrewin otn andditenaoehrwt 
~~ 1 Catin le rdcin n'ctnotoget.e..w.t.ofplolone 	 deelp

oflcal lo~ianestyug heand i~ning rgas o aagm n 
f oesabli clonstrughr hond poof li atnd ihs -rtr : seedling.a2,Cora levelompeaseleo igbydncoal -i 

nd ontroel for ruber, prc3onjnqi3,, A8sonas suff!icien uat beriie 	 ndi 

9,;, Continue dneeloppnt and maneetint ihyeligcoa ieedu 

fam:iliesEO.,,
mltiplyrsufarcen desndattforintia pasritionrbbrf 

imiv 	 dc
Pecifnue prnsueroewith the of reasm agiet 
y inereastog 

wt dta on m cnfiance a.d igh..ren ions.. pep 

5 Continue ay tnrasin itadoded effhisn ond ~rficptailyn4anua 

% Cotiuey, i~ntcrpsingefin maaeesnxposets, indt 

liTst od.f 	 reouened clnes op rgeomi adacsagetabu ismet and" 

1 I oinague economic sty otro smallhol for r~ube proessog rsake. 

Tes ndr~ dte ~ignw mthcd tof pcoseative for produing ribberp 

Qrubbe fo
'<IA 	 I-laringruber denlo talrng aitparticulrarioan~xa<. 

B, 1) hM 	 RhN-

Mr' Tio bix*LAOPT10 GICFO U 

y-paC. 	 C _ 



'q 	 (43M 
.. *1T 

W11. -P E T 3 - ,ls
A ~ ~41 ~ ~-TWEEE 

2~i 	 1,-1,074 

~4 j '~Continue~ present plans tor estblish.Muppbroessing coent'eres 

4.Cnter attention on neceisi.~ for _____________againstadulteratio 

~ and~ fr, tsh initiation of a discrimintory tax todiscourage~ thie 
-- rodutioof lo6irdarubber.--,

50 Orgamize 'structures within the natural ru ber industry for: 
*a) Proper representation of all interected bodieSin an advisory 2 

board,; 

b) 	 Creation of a Rtubber Development Fund, and Administering BoardO. 
sustened by revenue derived from rubber exports; 

c) 	 E~stablishi regulatory agreements to insure against mialpractices 
and insure consumer confidence. 

6~Continue in-se~c etranpfl proram for Development Staff. 

7~ Continup~r~.ini program for smallholders and exten rpa 
to include maintenance and disease control, 

8. Urgqnize demonsrtin and Tield Dayt exercises for smallho~iers 0 

E~Ixpand number anid size of central nurseries for multiplication
and d0.stribut~ion of ilones and seedlings recommended by lRRL 

10.~ 	Continv', intensive publicity campaign and regularly publish advieor 
cicu .. rs conveying latest recommendations for plant materials,, cultural r 
M6"bvUS~, proces~ing methcdo,, developments in the industry, and most 
recent worl~d rubber prices,. 

CF11, Be responsible for funding, appraisal and evaluation of projects inwhich
 

the 	G0'41WN io in partnership with other interests. 

IV. 	 SPCALITTEhJOF ClIT FIANIN 

USAII) will 	provile dollar funds for financing its share of local costs
L 	 under this agreauent in aocordance with arrangements and procedures agreed 

t(, by AID and -L'ho Federal Ministry of Finance in letters dated 16 March 
and 2 April 19614. 

A0 	 USAID CONTIIIEU TION 
This agreement obligates funde in the amount of J~0L including: $16,000 7 
for' PASA with TVA; L9,00 for cmmmodities in support of the work of the 
USAID AdviIser; and ",28,000 for- four pariticipants tobe trained in Plant 
Pathology, Plant P'hysiology,~ Agric txtension and Agrio0 Information,. 

-_I_ 

~of L1cono mi. DvelomonJP, 'Uchae 	 iiHA-#ar 




171 
F-r EE rJ3tAIi L-r 

Inadtint the funo obligated- by tht agreement,, USA4Zp v subj C
tAo, aalbility 6fud, 'iproVide for the f ovi, ng evcsado 
f ~inane. the f ollowing items;>: 

6ioiolrafl a prt udntatonT 

C~tof no EUS21ng perioa)dieua 


> ~financed peromel. 
 AA 

2,, 	Opeiration and mitnceof vehicles assigned to USAID financod 
pe~rsonnel, for official purpioiee and to which USAI1D has tile 
or ovnership; 

%	Specia:lized equijxaent, mnaterials anid supplies in direct support, 
of' project objoctive utilizing US. excess proparty stocks when 
available; 

4,, 	 'rho serv'ixes of USAJ]) speciaLicitQ and shortterm consultanto as 
may beaE'eed 4pen; 

5, 	 Ucbg, cost~s relati-ng to participant,. training candidates selected 
by GOW and approved by USAID so that they will be qualified to 
repl.ace AmericanE; when AID assistance Is terrinated; 

O6 	 Supplemeontary ltei ,.C household iurniture and equimaent as may
be required for the -use of US, personniel; aiid 

Gost of lutiJtIcs; Le,, .viater,, electricity and cooking ran in) 
conntetion with the heatsing cf US.A]) financed persnnel' 

NThri Government ofthe Mcest State agreas to provide or finance the. 
foU'lwi ng: 

L(3Cfe spa(c, fturnIt~zra ind oupplieo, and the salaries of admini.
strative perTronnel necesuary to support the impleentation ,-Lthe 
Pr Ije-..t 

21~ 	 At leat one qual-Ified N~igerian to be either in training or working 
in a :,urterpart,~ lnrser~vi.e training relatiolship Witan eah UMS 

3~Seleotion of~ 1'igeri&ns for training in the US, as approprllate,andr 
pyment of initernational travel coatii and emol.uments for the 

44 while 3n training;-paryttcipant6 

4~Port cloaranco, customs duties (tfo.wied~!~en1tra~r~r 

anisaL~xtion end maintenance costs 0V all mei ,n 3 s uppUie 

FOR~ THE COOPERAT"40 AGENlCY 	 FORt1I1E DIJtECTOP, AID 3A 

Uni~~~~~try~ eelpet(6 ~~ of-4-4io c 



62RI'!A I 

ANNEX AN AGENC OFTH GOVERNMNToF 
4~v~;~-~ANNEXA 	 11.4_44< 

financed by AID) r'fo 	 u so on the, projectf and o hicih GON a t i 1""e 

5. 	 Port clearance, custous duties .(if not waived )pan ntra 
~transport of~persona1 and household effects of' USAID, finced

nn lDasJ4nedtothie poj ts, 6_ 

6, ao~ept as otherwise mutually agreed' in ds~ting,. adnquat& houiiFIig 
and basic furnisniigB for USAID personnel ard-their dependents of 

a sWimiar standard allotted to senior Nigerian, Government officiails, 

taking due cognizance of famil~y requirements.1 The quarters will 

remain avai.~~bl:: t USZAfl as 10.4 as th A, ba~reqired for 

USALi) specialists in Nigeria,, USAIJ) with GONIWS agreement, may 
4, 	 effeot improvements to hous-ing proided by GOMM, Upon termination 

of the utilization of the quarters, AN4D may remove any equient 

items which It has inrftalled,' nd if requested to do so, will 

restore affected partr3 of the quarters to their intial occupancy 

condition less normal wear and tear. 

Permanent Secrutax-j, WiI Permann ;eretarwJ 
Pidwast Staite of Nigor~io Ministry df Finance and &con- 0ev. 

MitietStatQ f Nigeria 

Date ,~ 

Csong, Chief',

Li.Food andgric"Itoro fie
 

U~~ alto Orir 

FOR MERCOOPERATIO AQI 	 O TUJEVIREIR. A 

*rn ~I4I.JI 
M4lsry. De-.,ven4,jOf.~ 	 de 4.v'oi 
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ACTION 

4.a Con~ -. 

fl'&0DTItvmn AiN F RATZING S74 OO6PL 
>44> 4. , ~4 400 F ZJ<W4~~ - :4X.'LNISTRATXN AND HANAOLMET0 $ e7f. 

4 44 See Part lo Of IP 

44 
4 A i 

, 44 k4 F T DR O A 
' : ,f , :' ' , , ,ii ; ;%i<; !:i , i ; ir/ ! ; %"; ;i ; < "!;i ! i !~ i~ ; :f , ! f i <,' , < ! i ... ......i i~ii 'i~ i i~i ;! !44%i !! !iii!i'i

i!!I 
19I'linistrY of hoonmic Bii . ...Derv 

el(; 44 4,: 

iii'ii 44'(.4 
; ' %i "i! ; , , , , i i " i ; , ":; i' ' ! i,' , ( 'i . 'i~:;'i'i : !! .449i!,, ! .4.4 >4. 4444 ; 

S iiiliii i~ll."4.4444444,!ili ii~ii i iiiiiiii~iii~ii 

.......
ii~ii !~i ,i I ,, ....,, ,,,, , ,,,. ,, , ,,, , ......... < ,,, , , , ,,4.4.4-4444444. ,, ,
 

- : ,' , i!i ; i L '' ' ' i " , , ! ! ; i i ' . ! 4.... t4>...~i' , ! itA Si cv 4i!, ,ii ; 'J ! - , ! , iL , i~~i i ik : : i ! ,, i i! %!i~! , i~! ii~ ,! , ii ,ii i;% i! : i~~i ! i > !!4i 7ii, ~i~iii i4 ; 4 4 4~>i>>4 4444t.1*w>47 

4 44 4 44444. i4tcNm*~>4.4~ 
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0J~LPHYSICAL ACCOMPLISDNTS44 

ACCOZPLIS~INENTS SEE PIP. 

4J4 

FOR TI EETR AID.. 

Rinistryof-Lconmicevoopnet4A 

'I 

;v4 

v' 



Wj M4 

1n.&aced anc ih tiiie uthorit gramntedt'ohe1.3Iissath n re 

pmt raiingherby tai~ed: Su-biAci~eri D~recoN m8a b 

In accordanje. with lite authority grai'tta ii; the ission Director 
by thn provri31ions of Manual Order 712,,4,, Sectic,6 III;, Paragraph
3a;, thle usual procedure foy, concurrent sub-obligation Cor alU 
QomoditieB is hereby wai~ed, Sub-obligating P30/Ca rmy be 
issufid at -any Um~ro wthin 6 ')ftlla ofC th" i.-au8 date thil 

fRoject 4venn Agreowecnit'4X 

A - THU A~ncY lvi 
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Since 1961 the USAID has aosiesed N -hWetern S ate N±I14yj-'~~ X~~ 
.AcultJro and Niatur'al Re'3ourcea in estabJliohing aid developinag tho 
Rubber Research Inotitute of NigeriLa, near Bonia. (iy<yproviding 
(1). expertire in natural rubber research, plimt pjithology and plant 

V 

nu r-Ition; (2) cornmodties; and (3) participant tann. ~bt 
devolopment oi'Kthe resoarch pro Tam1 there beo 4 " 'C bxt incroainR need fore 
rubber davolopmexy activitieo in production, procoe.,mng and Uarketing.. 
In 1966, tISAID provided a ratural rubber devolopinont officr. USAID 2 

reacarch and development tecobiicians advise on bhe plan3~ing,9 organ iztii. 
and 	inplenontation of a rubber devel.opmonat pr6&, am wihich ia supplying the 
uecesumur Information for sizable increaee =xd higher quelity "n Rigerian. 
rubber~ prochict~om0 

The 	objeoti-ve of thie Nigerian rubber deve2.opmeirt progr4am ifj to at least 
doubhle the productioL and an-Lbotan' daly Lqro-ve tho quulty (and -value 
per 	pound). of rubber markt-ed. Vai,,. would increase incomeo of all 
cnooraed uit, the rubber in~dAutyy anrd Create more o'MInpO.'MMt. Ll 19169, 
Nitgeria pocduced appro-rdmately 61 ,000 tons of rrubber, of' N-fich 56,q)o toms 
Were excorted (Value 0$25 million). In Droject±:eg fixture Jelds obl; Lnnbl. 
100:,000 tons is estime~bed by 19-741 (proj-ect phaqe-out date) and 150,000 

' 

tona by 1980,, 

U~AJZ~i~cnica dvlr,:e and asit he CON thbrougjh the Rubbor 
Reor narch 3Xnstit-Uvbte of -Kigez-io to doevelop a reiearch pro gram apable 
OP?~ n tUhre needs 0-f Nilgorialo natural rubber indvstry, niuig 

I Dmvolopmont of the necoooary pblx - a ite for RMIN, 
icluding; lrAjd,ovdi, btUldinGq: utjlitie, adequtel ype 

lbortoris, quip-ment and 2upplias a 

Z, 	 Reoraitmont and training of a profeaioaal 94d technical stnaf 
capablo of planzg and e;.;auting au effe0C-,(.ve re~gearch4 
program for the Thsatitute. 

AuI moni.'Actingyixeoc y:a,,W 

http:effe0C-,(.ve


-'T, 

X,. 

cMEoauMAID 
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.D oOPmet, Of thO 1ntt3~te's.8 abilit -of co'ducting buf0j.c Vaid 

aMPPlied research programio 7The r'e~oarch tuoald dovelop, unmder ~*--.-

ntriltion, tapping., stimlctionl and proce'ssilgo -

7-, 

-By tbhe -obe.o ov& date of the proaact the Rdbber Research 
:Th-Wcta eho-uld have do-veloped to the point Uahot future  acot-*Li~bie0W 

~~cango f'ort-mrd succesoftilly wi1thout further biltLVatial.~ u±e 

The USAID technicia. advir;e0 the F~ederce2 =6. otatbe of 
Agi WJtro and NatitwaJ. Reaouwrce-, in acivn the following major 

ob ri u l Cu civ: 3 

J 

3Bstcablzth au n apcctiofl ayptorn of coagulvu for Coatrol of 
advJlteratio.- and for osuozt of x'a,.bbr for -Gratoo grade 
in- order to increaoa returm3 to proceasor8 iand rjrodflce'8, 
:'aQeJ.tato manicotLdig, incree?'e fo~ioi~n exch2ange extrngr,' avad 
o~tabllsh conr-w-ear confidence. I 

a. etbihcontral anuroarior, aitaffo'd tr ine artioafl~, 
groi-r~xg high yielding T,.bbor trece; and a system for dn 
tribuition of the faeed-Dngn at a rearonable pri.ce. 

for 
7 

b U,Ang resexcb :x'ealts8 d~e~prcmedationa for' producex'8 
on boest methodsi of procbctiloa and proes.9ing.-

C" kpawag-i for' ca-.r awvability of raocoimandod imputs, ouch ao 
fertilizer, tapping, coflevbio a-ad pro ceeaiflmg eqi#Ment. 

7d,, ritablioh n effoctive ext~enolon 5ervice, trained in rubber 

prdcto and ocessing, capable of reaching and aorviug -747 

uio Jc5~reclor; V
*~~~IT 77Di.~ 

-C 0- x l..h'.o74 
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Ki~iayofEonomic Dvelope t 

M)1!A 4NGERIA ~JRUBBR DEM0 EN'T. 

a.'~~ ~ rcsigcnestDeeo nbemr ~ inr ~ mlIhlei 

IntDeelo a At laste0lroe~bemr eAstodads centers suc aLlo 

to be completed by the phase oub date of the project.
 

b. Before project phage out date the WMAI1 and processors, in 
cooperation ith the Rubber Research Inrstitute, plan to ~' 
establioh routi1ne quality control meanuren to be taken during
processing to assure conformation to 9pecifications. 

, 

01'Eco)-oxric Development and Reconstruction, economic studieoi ba 
mide o. 9miallholder cultivation, processing and marketing (together
with inaxket re,,earch) writh the Intent of tailoring production to 
the specific requiremenat2 of -the particular ases. 

By the phuse out date, the MIM~ ohould have developed its 
caabilidtieo -to the point that :ubure activitlea can go forward 
Succea-sfuJ-ly w-ithout any furither aubqtantial eocbernal afssi~tance. 

Seniox, Iigor~itar officers tn's now in charge and. re'oponsible for 
overa1l immnant and operationo on both tihe resecarch ozid 
dewtlopuntmnt aopeot., The UJSAITD tachniclans work idith these 
oficer on oanlaiug, development aind .a--7,c)utiou cof the rubber 
program. In addition to the principal coumterparto of the USAID 
technioiano, there Is a toxtal of 51 re~earqh officera, aEricu.tu'a2 
officero, superintendents and assistanta, ae weGU as 100 ext~ensiion 
field ovexreeer5 and rubber instructoro; -Who are assigaed reopen

j 
oibilitles gor aupervioion and operation of the varioua alspects of the' 
total development, ef'fort, AllJ of -this stplfr, work closely with the 
USAID advisers. 

F'or lhtt Cooperellng Guvormn irntAgrncy Flit Olt A ty top ktom..,lptlol N', 10 ors 

01MIAT 

TgyL~n'cii C 
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~ ~ ____________________________Ell_ 

.,iLi4 Jij 

NO,on -4 

ao 	 Co.Uti=u introducition and testing of clones togAthr withij2 
development of' loCal clones through hand poliationa., 

ba 	 Continue developmeat znd Selection of hig4 Yielding clonal 
.3eedling families. 

06 Prepare list of recommended clonies (determiined Lby data on 
-yield and ind and disease xesistance) for large &ad 

3aderate ocale establiohment; attd multi.ply sufficient 
~41 	 budwood for initial ditributioao 

d, Cotinue present rerj~arch projects on breeding$ tappingp 
disease co.ztro1, et c. iC tile objective of decreasing 
age to maturity, increasing efflisncy, decreasing ooats 

I 	 and Increasing productivity. 

;4Contiuue 	intercz'oppiing and management oi~erinients Ma the Interest 

ofcoxtimtilly Jacenn emallbolder efcea end prftbiiy 

a., 	 Test and develop new~ metho~ds of procenning and packaging 
rubber. 

b.~ Provide testing and quality control service for rubber 
producers. 

I 	 lutiJate markcet reoearch through IMC and existing ataff which is, 
desigmid -t ailjor a pabcla rubber fo£01'fi onue 
with the aim of obtaluing a prewiimu price. 

S. 

a, 	Continue degree training and other opecialized oib-'or
coixutry trainiing for 3taff member (both as repylakewmmbs fr 
wLAtnnV..s and4~4obr MCIinA n%~ 54~l5~ Institite 

4A4 

'i~n 	 o ;Vc 

ISOATRE =J~ Ti0mJlUa g frot, 
~ ELOST-MvN 

I 



4Mt AID MD 

.0:V 7E~Q' CODn6M±0D' veowtClO 

and

___ -b _Conti~iiuontry-('c-ob& hort --ourp
t~,;'ti~t'g'programs ii'n:mbbii' cutiae for management 1andL 

~ 0tff' of the Iet~ltiteo 

c. DeveoMent of Pr-9dUo1 2Pi~acal-1tiee 

I, 9~~1 ad 1~e~u~aoz,raue 

a. Organli:tional 

(1) Reorganize the exising Ru~bber Adtory Boar'd 130 
that It will ha~ve proper r'epresenatatLon of a3A 
interested bodies, including smeJlholders., processore, 

(2) Create a Rubber Development FimA. and Adtitation 
Tbard onl a nationlal levl *nstalzed byr revenue 
derived fr1om the rubbor Wzorts, 

(3)13couraige the organizatlon of cooperativea zfor 
produaing and/or procesising rubb~x, ao well no 
-for adilotez'±ng orodit and grojxts, 

bz Regulator'yA 

I 

(1) Genter ntteation through pitblicity and boards 
(3ee 1,,a) on the nacemAity Oor logia1atioxi aga.st
cadultaratLon Anu for Iitiation -,of a disorJ~inn. 
tory tax~ -todiocottragn -the p odwction of*1,w gx'aDdo
rubber, 

Ii (2) The Ribbei Faind Boaz'4 qAfer eotabiemernt,,.rll 
eeotablish regul.atory agoemento to inuwe t~galurst 

8.0 R!xpad nizmber and eaize of central naraieries for liulti
plicabon and dintribution. of olaone~and seed1±ngrecommended by RRI1~--o ; 

~~~~~MI AcVW~irectorbglv~m~ro ar1r' ~u~cL 



4.Prjt/Actiyl Tit~~'AIIYOFTHE GOV~ ~4 

44'. ______adi-6ory OfroluJlavs coznveyin'g 01~"tI~romf or' Plant~it ticltrl me hodsfpo0Iin ~Iddeeo meats~ la the rubberJ 'nUtxy=nd the =ost recent 
nirpicev0 I 

o,Cntine tPPOX' traidning and Maintenance and d~a~ 
aoz-o fr mallholder,%. 

d., Organ±ze dew=3jtxation-d "liildday" exercies for tmal.'.
holder3 and estatos. 

0- Contiaue short (10 day 2 weeks) in-ririce traing 
. . programs for dcaveJlopmemb and produoton gtaff in tapping,

diseaon control, processing =1d markesting,, 

aoCntizext~impl ift ip comerac wjoetabica pr- gortup 

Poeaecutig am.en roic tionofSmatholequa J.tr, Ve 
t ~heetoadmreig ofn asad*iaeo n~een
b a ioe, endivdide onrx)o LJrseocating to the 

Pvcescrum wichro%1 ina hih thh01ighin 
ro evaluatiozno byequolity Icevelop.. 

By~ ~ 1T otI Re mit MNR, inte S, rliivniae ar u
Pio e i~z M margeri. o find y, andovrmean ofin- eates,. 

A.ThivA~ obligater, funs in the amouat df A 2onig+
$43,O00 for tbs PASA with the Teamieseee Va~Jqr Auhorit fl 7)V'wCoeporaflnv 0av~iho w PvA$acA f~ t3u@IP binWMoWx? 

0103S =4'I~ 
1J l 



4J 	 'IJ pe *9,000 os cotie n of6h o3 Pu~r 

~z fdqvUbeobligatedcmiis for par
the ofield,~ ro_--pnts%87j' in.tog aaalablit 

allocated for the support of this probject (Runds iniaddition to 
amounts obligated under this project agroementc,,other than' Technical 

Support funds) finance the following items:. 

1.* 	The servioes of -the USAID opecialists and short term conoultanto 
aesinay be agreed upon (These include the Tropical Horticulture 
Advisor, -the Horticul~tural. Extension Advisor, the F'oliar 
Analysis Advisor, and short terti assistance inthe field of 
plant pathology); 

2. 	 Cost of official local transportation (includinrg per diem) 
f'or USAID financed personnel. 

3. 	 Operation and maintenance of vehicles assigned. to IJSAID 
2innce personnel for official pur'poses, and to which USfL)D 

has title and ownership. 

4.Supplementary items of household furiture mid equipment as 
may 	be required for -the -usaof U.S. personnel; 

5. Cost of utilities, I.e.. water, electricity and cooking gas 
in connection with the housing of USAID financed personnzel. 

6. 	 U.S. coots relating to participant training. Candidates are 
to be jointly selected by the GON and the USAID, so that 
they il be qualified -to replace Americano when AID assistance 
interminated (when suitable candidates are selected) funds 
will, be obligated for participants in the fields of: p.lant 
pathology; agronomy, agricultural.information, i.brpocsig 

0 rubber inspection and related fields);5 and 

7. 	Specialized equipment, materials and supplies In direct support:~ 
of project objective utilizing U.S. excess property stocks 
when available. 

Pes 1ha Co.oewaing OoVenmrmsnt ot Aponcy jVoy ili Ag ry fhr IrfmatI bvlopmont. 

0 A I O N A 7 U t ' 

MO IL vsI 	 ~f~lh ~ A 

'EER IMT1S OF ECON01dT~ DMBLOR 



nt u ivmt 
a&R60i OiC 

3.ProtAO tyT 

SUMA' AThe Government of Niera n uu-Gverunmen3, of Mwer~trn tateca geo,
to provide oi, finaxmce the foloiring:~ 

1. 	 Office pace, £utix tir6 and rnzpp14ee, and th~e vzilerie5 of Nigein-i 
adinifitrative tnero~onael necessary to 0upport the imlommitation~of~ 
the PrI 'jct( res'PonaibiLty): A 

2. 	 At least one que:Ulfi-ld Ifigerian to be either intraining Or, workizig 
in. a counter-part, in-service training reJlationcbip wiith each U.$ 
opeciit (GON responsibility)-* 

3~Selection of Nigericaia for' training in the U.S. and. third counmtwie 
(with iJSAID approval) , as, appropriate, and payment of -internatioxa 
travel (30 ti3 and enioluiuents for the participant 'uh-ile in trainin' 

Dul6h 	 1,,an., intrnal t oport 

avd 
and installation and mfaintenanco costs of all equipment an auppIc 
financed by .AID for ucme on the project and to which GOIT hase title 

/. 	 Por.t clearance, - ustomsr duties3 (if not M ~tra.t'aoot 

(GOII regnpontsibility),
 

5, 	 Port clearance, custons~ dixbier (if not waived) and internal. 
transport of persomal. and' hvurehold effeotts, inud ag an 
airbomobile, o:' USAID fiLanced personxiol aosigned to the Projects 

(GOIT reoponoibility) 

6.Excopt af3 otherise inuttual2,y agreed in uriting, adequate housing 
and baoic furITnishingo for *USAID, peroonael and their. dependentl3 ofC a 
similar 6tandard allotted to senior Nigerien Government offioilals, 
taking duo Cognizance of fomily rqieet.The quartorn will 
remai xvailable to USEDI as long as they mayr be required for USAID 
speci lists in Nigeria. MIAID) wijth GOI4WS agreement,2 effect ;I 
improvements to houning provided by GOMMWS,Upon termination of the 
ut-ilizat-ion of the quivoters, L~TDI may remove a-ny equipment items 
Which it has inirtallec1 and, if requested to do s~o, will restore 
effected parts of tho quarters to' their inftiaJ. occupacy conditioni 
loop, iormal woar and tear, 

ot th* Cy iur baa.; Dooluo t nFrt iho Cogo1tfln Odvatnmwil or rgnc 	 ~ 
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WI 

UteA 
%AUP~~dA~t 

Nm C 
AID/1 

o r otlop Pu ti oeatlniAoncyent hu 

withi Taesseee Valley Authority 

A. Iido Total . uC. Dactaso D. Total to itio 

4~OO43,000 4 0 

0% of Actho en - j: i 

IL O.i~~o~ w~~t Ne TchneglSarvIC. CwoIDbe usod (bDarffvi)2 

1 hO~tabliah a f'o1±ar ditignootio laboratory at the Rubber Rer~earcl
Th~iiuof Nrleria for work ingetting roro eficient Us~e of~ the 
?QtI4La~epplliM to rubber. 

S. To ndd the necpe-ary s3illi, to the trained Staff of the Rubber 
Res,vearci ILtitute of Nigeria for continuing ue. of foliar diagnostic ' 

To eotabllih platn logging techniques as a routine operation in 
i41g rI. mal holdor rubber production. 

5.L " 

0A 

taC po *44 e , koC 7N 20, Pot the Agency (or Infornat~oiol Dovalopm #"t 2 

*1" "0sOtt 1#.rhpln e teoy apst lot 

"77RA'~i h eH n ci92iao, /AID~. 

ANDTILN MUSM 



WMT0A EE9PET f ofrigC~nr PIO/T No 92OO 

2n1 -2 1 009 

P OC IMP LEMENTATION -' 

RUBBERE~DMTVEWHPMTT 

~~ ~ 	 -~- SCOPE OPr WORK-m 
x~i21.~ Sciow of Technical 561viebo 

1* Assist the Rubbe'r Research Institute of' Nigeria Staff in setting up the flla 
diagnostic laboratory using the USAID oupplied comodities supplemented Wy th 9 
neceasary-locally procured supplies and equipment. 

---

j 2. Assist RIIIN staff in putting the laiboratory to its intended use; using the 
-best-*tandards possible under the ex:isting circumstances. 

S3.flt3ist the WRIT staff' in preparation ,of' standardized analytic methods, 
proc 4dral stops, reporting forms and judlgement procedures; to gilve maximum 
reforence value to data coll.cted(and tuo serve as a training tbool),. 

4. -1rain staff' of' RRIN in the operation of the laboratory; includinig training in 
proedual odfitio -eqcrd for large acale routine operations of' a plant 

logging nature ittlizing foliar analysis techniques. 

B. 	Tachnicknr (d) Duration*-
of Aaalgomoan 

(1) (a) i.....t... (b) srcalz Field 	 (c) Oroclo and/or Salary W an -Mantf hu) 

1 Soils Chemisot 	 $25,741/yr. 15 months 

(2) Dut-/ Post and Duration of Tcrimiia~ns' Sorvicc 

Posted at the Rubber Research Institixte of' Nigeria near Denin 

/%,coos io Cio-taifieti Infamalon 

know basis onlyAcceso on a need to 

(4) Dependents wilII 3 ill Not Be Permiltd lo Accompany Technician 

C rlnonciiiu CO"ls of Technical Servicus1 iS 

( By AI - S v i/4 b (2) B~yCoo atIng Country 
. .. , Vtn-C



t,~~~~~ 4r t~MN~07~2i 

:7 --- -- --

22rEtT4Ncd~~p~s Rlo otavc~dr~b4b lc 3nd*L~~ Coiy 1ySa~T~LO.~W~Cio~7fn~~of~hosGo,) - .r.. .. 

'4~~~~~c ,'~-', PC?49r'n&'G"U try '- , 

YA. IMA 20i 4-

PI/ Pr''/Aly' =dTil 

PRJCT MLEETTt- 07 

i Valpl5 fo_-r erics rqRoan C IaukwMg t Tnne cleyo hAuthorit thelalc2 cnotiuig f 

laborfarg Cotor Equipent and touP t h dtiP1 rceua1tesad ud alcl 
laboatoy tA$th thog trainCoproingpCgroueuiedtry ac pn hr 3m
 

AiD i riequ~n etembr6 rd began PAISA -seainamnnrlc igeri September 197 o. 

a period of 12 months. Funds are provided in this3 PIO/T -to cover the TCA technician
services for -the remiainder of FY 1971 and in.F!1972 through completion 'of his
assignment in Nigeria, l~ess the cont of living and education allowance which will be
charged.against "1PASA personnel", but ill not be a part of tho PASA agrrementI 

1.* Each full-term U.S. apeci aliot employed under -this FASA agreEiment is required to
consult with USAID officials- in Lagos for one full work day as aoon as possible after
arrival in Nigeria at commencement of first tour, anid for one full work day 'before
departure from Nigeria at -the end of his final -tour. If a opecialis-u is posted out

per diem, 

authorized for such sonsultation, Costs incurred hereunder will be paid from PASA funda~.
 
side Lagos, cost of h-is: =nd that of hiN dependents if accompanying him, is
 

Lx apt'as specifically authorized by-AID/W or USAID, or. when local hiz-e is. 
aut oriz od under the terms of the contbract, the serviceo ana' ioin1 6dities authorized 

.. 

une~~hsPIO/T are litmited. to U.S. qourco * " 

3. The applicable prov:Loions of Regulation'1, as reviced, Clause 201 "31 (d) 
4f LConmodity Marking" nhall be adhered to by all suppliers of commodities. 

4.. Supply directives promulgated by-the Mission shall be followed when received by
Coatractor's chief of party and wheni applicable, includling instmiotions fodr shipping, 
marking, and document di~stibution for AID financed commodities as'set forth in'USAID 

5 , Project comimoditieo i bb conp gnpd ltbrogh tli9,0vnietcosa g cyh~~
 
~-pirnproVal, las obtained fro U~hID ±:) UorJteruatiir 6 igmsnt.
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O OAL DEVL 	 620-'- 4744 

bySplco Service: Undcowvir-c~tct widomoofIc'~ rcjr~ ncfuin[Icuaao o u:3d If otber thua,ngf 

t,9~Crf~hig of rpttd p~~ 

1-atuly aigreed reorts containing'. uggestinsand, reomnain cl esbitdt 

Sthe G0N and' USAM Dnd twill'.include, but not' necessarily be imited to.,,~ 

1. Reprt on each tour made to Nigeria under the terms of this PASA with < ~ 
for subsequent local activity,.1 

4< 
followi ng thc USAID recommended forat 

-~recommen(djitions 

2.Robnemotbyand quarterly reporibs 

ill be required. 

which show detailed steps of recommended 

Li 

30 Aftinal. report, containing s~upplements 
aid can 'usedas benchmarks for standardi- ~ laboratory and field procedures be 

indicating progres~s during the life 	of this activity'pluszation, i-ill Ie made 

recommendations for continuation of -the work.
 

Li cro-z rarervnz-:iWockc 21XB(3) abovo) 

I 	 on rubber Industry frora QON sources,,1. Statistical reports and planning documents 


2,T-oArthur D,, Little reports on- the potential for rumbber 0
 

3. Sections of FAQ and CS11RD reports. 

4USAID 	 technicians3I reports working wit RIN
 

various reference librarie.5"
5., Some chemical reference mnaterial 	in 

27. Rclotionchipo of Supplier to C~cparclIng Countey r~i to AID. 

A.RrI2oticnsipc cmd Ravpwvtsibihitie M1i9 consultant vill act as advisor to staff of flBIN and 
direction,,~

be administrativelyf responbible to USAID/Lagoo for general policy and program 

Officer in Charge: fRIN1 and Chief AgriculturalOfic~r413.Cooperoflng Country Llot!;on Official 
the fRII, becomes Cederali Ized, tb,43

UIfR2 GOIRWS. If, during the period of this PASA, 

latter liason would transf'er to the Director, Federal Departmenlt If Agriul~tural
 
charge of the Fed~l doraiain
Research or such officer as is put in 

C. AID iali~o Official,1 Food and Agrioulture,: ffior 'USD/iNigeria, or hi designea', 

ii 1X-l4111114 
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SERVICE ''4i ~mEnvLOPNENT 

~ c~;~ P ~L.oGISTIC SUPPORT, 
~~~~ ~ind K Fr Local!777.~A Crmc 

~vv~ 7~Ctoporat~a no AD Coopcotinq~. 

(~J~AI eOOo~tffio 

<>> (5) tfouachold Equipmon? (Siovoc, IRofrg., atc.)
 

S (6) Tfamiporiollon in Cooperoting Counry
 
(7Inforproto, Soevcac
 

?SCCIFY) (9):M 

0. Aduiknul Facilitis Ayillabio Ftrm Other Souraosi 

Blck2Sp).edbGNi.dGbpr~il spleenig.1USD
USI oiiia up77 lse n2 bv spovdd1rm ud Loae 

forprjectandoubecthe upprt o th o te aalla~liy o Amd~oter ha' 

' echiicnlSuppr, fnds) 

"'677 
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R B DEVELOPM NT. 

..................... n+ t. ... . 

1 4 

outh o r1l zod und r hi sPro j ect Impl em n t ation Or o , h o x cm 1ptlo n o f th ( o l wlng typ oso f o' : A*n l r c , r ic h+AI D h + r 0+ 

to u. . . .. .4 

B. 	Au of tho offocivo data of uny contract or ogromront cxccutod undar this3 Ordor, the country will ostoblizh in the~norno of the oupplie.
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30. 	 AID FinoncIng ' 

Purotiant to the proylionr of the above-raferoncod Project Agroaoent or other document, and rubject mo1ho limitation of tho Total to 
Data awchown in Block 12.D zboyo, AID willl provido all U.S. Dollar Curroaclom reqilrod for oxpondituras, during tho period starting 
on the Data of M13s Issuance, (Blockc I8 caove), cnd ending on tho Final Contribution Date of 3.1Decombet' 1972 
oulhorlzod under 61ia Prolact lmploinentatlort Order, with toe cxcaption of the following types of expondituras which theo Cooperating 
Coun"r horaby ogroeeo to asrum: 
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