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3. Pro,ject Title li. Project Number 

Agricultural Roscarch - Midwostorn Nigoria CJo-11-110-749 

~. Da.t~ orifina.l ProAg Executed 6, Est..imnted Dote of U. S. 7. Estimated Date of U. S. 

May Jl, 1962 Phys:!.c<>l Compktion Financial Cof!!P.letion 
FY 1970 FY 19'/0 

~--~~--__..~~----~~----~· 
8. U~JR'l'AN~r~ RA!IKING BY i-aSSION DIRECTOR 

In terms of overall importance to the achievement of U. s. objectives in this 
CO\~~ this project falls ~-n the: 

ti.~Lo .... est Qm1.rt:.1e b.03rd ctuartne c.02na Q.uartne a.Drop Quart11e 
of all AID dollar TA projects in all activity fields in this country: (exclude Technical 

_SupPc-rt). One fourth of the number of pro,iects must be ranked in each q'!a.rtile. 
9. CON'.lRTBL-'TION - The actual contribution of the project .to the following U. S. 
ob.1ectives OUT iP.I! the last six months is: 

b. Rating 
a. u. s. Objectives 1. Not 2. 3. 4. 5. 6. out-

- Releva.."lt Neizative None Modest Good st§,llgins; 
L . Dir~~~~ly Incrc:ase x 

Fr~.rlw·~~O"' 

2,. l.T.p:rov<:: I.'1L.·a.structure x ~ 

3 • .. ::.aro.:.·ove Ecc:no:nic x Institutions 
4. Directly Improve Personal x Welfare --5. Improve Social-Political x 

rn~ti t. 1.itions 

6. Security x 

7. u. s. Relations x ---
8. tJ. s. Corn..-nerc ial Interest x 

10. ACHISVE~NT OF ACTIVITY TARGETS 
a. !.fo~·~ '>lell are: the activity t~gets of the project bein~ achieved? 

LU Unsatisf~ctory 2 .O Marginal 3.(i} Adequate 4.0 Good 5.0 Outstanding 

schedule is: 

3.Q On time 

b. In general, project execution in relation to 

1. 0 Seriously behind 2 .(N Slightly behind 40 Ahead 

11. MISSION DIRECTCR RECOMMENDATION: (Check one) 

a. []This project should be dis~ontinued earlier than originally planned. 
If che•!ked, when'? ___________ _ 

b. 0 This project should be evaluated in depth as a basis for determining its 
effectiveness, fUture scope and direction. 

c. ~~is project should be continued as currently planned. 

12. PRO.!iCT COORDillATOR 

Kenneth Kopf' 
Name 

Agronomy Advisor FSR-) May 25, 1966 
'fitii?°bnd:....;G~r~a~a~e:.-..--~~--~~~~~D~at~~--~~~~~--a.-F-1-~--~~...;;;.;;;.;;..;;;._~~~~ 
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. .\ . 
J14".:•1! th s • 

1 • 
2. 

J. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

147,000 seed1ings wore p1anted in a nursery as p1anned. 
Eight new clones requested ~ram the Rubber Research Institute 
of Malaya were received. 
8JOO hand pollinations wore done to produce seedling families 
for testing as planned. 
$160,000 was provided by the Federal Government to complete 
the land aquisition program and start construction of staff 
housing as planned. 
Site.preparation was completed fo~ 100 acres of new exper
imental plantings as planned. 
Work continued on the USAID Financed Administration Laboratory 
Building. It is now estimated to be 80% complete. Completion 
was originally set for February 1966. 
A report was published sununnrizing data on growth, Gloeosporium 
Leaf Disease resistance, and form observations collected dur
ing the first two years of life of JO clones. 
1500 lbs. of various leguminous cover crop seeds were harvested 
as planned. 
A 60 K.V. generator was installed to supply electric power to 
laboratories, offices and staff quarters. 
A water supp1y system was completed although not yet tested. 
System consists of 10" borehole about 200' deep and packed 
with gravel. A sti:Jmersible electric pump has been installed 
in a 6" casing. A 10,000 gal. tank has been er~cted for storage. 

B. 1. Administration and Laboratory Bldg. to be completed and occupied. 
2. Planting of 100 added acres for field trials will be done. 
J. It is expected that negotiations between the various Nigerian 

Government organizations will be completed and that the Rubber 
Ressarch Institute of Nigeria (RRIN) work will be taken over 
by the Federal Government. 

4. Ten new rubber clones from Malaya and Indonesia requested by 
station and now in quarantine will be released and established 
on the station for multiplication and testing. 

5. A new nursery of ca. 150,000 trees will be set out. 
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0:1one 

__ l~~t· of' T·;chnici~ . 
u. s. I d. 

e.. cruir-o. In· c £l_niird 2. Problem 
... ! DASA ir .. c ·r 
.,'.~~-L.;__,...J!l_r_.-P_I c_t_r_· ... v_'-+----------------~-·------·-----------

1 I . 
1 a. Iri..1~eqnat,e techn::.cal knowledge --·-'----4,1---·------------·-- ._.; _ _.... ___________ _ 

b. Ina~11>quate knowledge of country and culture 
I ·--r--·------1--------------·-------------------
. I j c. Language barrier or translation difficulties ----;---........_ ___ ........ __ -+-------------------
i I I d. ::lea.1th problems re.sul:.ing in evecua.tion or •::?xcessive 
1 • I n.bscnteeisn• ----;-·---r------1 
I i I t~-. F~,,mil:: or e:notiona.l problems --+-, ----, . ; . 1' N"~gutive attitude toward project 

-- I ,--·-+----{ ~~ ::>oor rer;wnal :.relations with U. S. technicians 
---;---t--· ---4----

t j --:----~_!:'...:__:~r:r 11ei:sonal relations vrith Thirn Country tec~i:::~:-

l I ! I ~. L'oor p~rsonal r~".!.a.tions with counterpart tecnnicia.ns 

l . t---t-----t~~-~~::-;;::n~l relations with local citizenry 

---t
1 

I ! k. Ina.tieq11ate corr.munication bet ... een project ·technicians and 
_ 1 1-.~tssion ---1-- __ ..,._L_i::<.let~ cf 0'.':Cupa.tiona.l a!aptability (inability to apply 

----t------t-·-----r---+---t-·_:~c_~ni cal know 1 ~.::!£~to c __ o_ur._._t_cy...__s_i_t_u_a_t_i_o_n.) ________ _ = ::i. Other (S.pecify in .rlarrative Section) 
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l· ~ '.·; :._~~ :l ~.:·0· .. _. . +.ll i r - .:.l"l'f•Jrt~f)C nPrio:-1 
I \ - ·- " ·- ......... ~- ,.._ .•• . j - .• :.I.. •. • " .... u -· - L ~~~;::...:-".;.... ____ _ 
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-- ---·· .. r-- ----r' ____ _::::_.L~>_::~ i.:!.L:_ -~-:_r~ oi-------------------------------------
~. ~!-tl'"~;lc~!;;aJ:rG nr(~ be~ng +:rained 

··-·---1'-·---- ~-·-·-·----~~--·--·------- ---------~--~--- --~-----

' · ·!. -Pn.:r:.~.c.!.pR-'.Jtr, a:r'· l·~~i!lf; p1·o~c.s.~H~-'l for tralning 
. --·······-- ___ __,.i _________ ···--------------------·---------------
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• ( .• ,.,,,.,., •' ~" -+.: ..... :. '"-~'i.l c·.-r '·• · ''.r'1"<'ll~1 h e ) - .. ·--·--·--------L----.. -____,_!::._::.'_.:.:.:... __ ._._...::.._. -··- ............. _ .... _~·--~-----;_,~ -·- -----
) !• .;t:,1:f·t i.1~1 •. ~.hi:.: ~1:-!..:·~., ;_(" i_r·ant. tra·i!1~:.n~1• c·():!ircn~~n1: "'-.,~· ~~::i.fi project in relat1on to 
·~:-!::.·-_-._;·~1.lc i:~ ~ 

, .• "i 

• ; ?£ ~·-"·· i..:">l~::".l.~; b(·l.i.!'Jd 3.0on time it .OJI.head 

L. 

~;. 

. ··------- ----··------------·---------------------·---------------------
~·- ·:~~.:.·: ~~ 1 ~t ,.~rr. 12-:> .r1n~1~icip&~!...f.: ir~dic:jte th~~ !1.uxl·e~ · ... :-~os·_ p~rf<)rmr-illCC 

1·ale.d a.8 : .. (;J.lc,\i:s: 
in th1~il' job 

Unuatisi'actory 2. Mnrginal 3. Adequate 4. Good 

Out stand :~n~! Not Rated ---------------·--···· ..... __________ . _____ _ 
D. Indicate thL~ nu.11ber of :returneri Ftrticipant f:. who fall i!lto each of the following 

cetegories: 

" ... Hnvc nn:if:':-;i.rabl1• cha.1·acter °t:"aits 

r::: 0 : .,, •• < inn. '.eqmit-2 tra.J.nin 1~ in a. 'fhird Country 

/J"·_· .J s :: ~ t~n.~ .. l ... , 
1_r,; fC"; :t t :!.;:ns br~:.o•,.r their ---- lev.01 of corupetence 

Arf ~ 3 .:~: :;:i'! :~ ·~ to .. c..:'::.>i ticn~ above --- t:lcir level of c01npetence 

I• 

?·. 

). 

10. A":'r:! rn': b":in~: 11~ .. :5.1.i:.2·:: ·.;,c take [OOd c...dvB.ntnge of their training 

ll. 

12. Ari: rw :.11?11_7,<-"t' ln cc11tnct wit;~, tlt<: !"1lssion 



{7V9) ------------- 5 

IV. AlD i)')Lf..,\R FINA.NC;:.~n ..::O:·il·~ODITES 0 Hone --.------.. -.. ...... ______________ _ 
for 11m~ in thb project in general is: (Check) 

3.QAoeque.te 1+,Qaood 5.00utstanding 

S. U~ br:inG ::vidt~ of CO!r~~c::H t:tes i.n this prcj~c<;; :i.n general is: (Check} 

:.Ounsatis~~e.c!•ory 2.0Mnrginal 3.GAdequate 1~.0Good 5.00utstanding 

-----------------------------------------------
c. U. ~. Go·1ern..'l11.'nt Excess Prow~rty 

l. Bas any s•,.ch prcperty been delivered to date for use on this project?O Yes 'G No 

2. Originai acquisition cost of such property: $~~~~~-

}. H1:1s the qunli ty of the exce5s J.irope1·ty satisfied the needs of the project? 

0Yer: Ono r~· :10, brief::y describe problem in the Narrative Section. 

n. Are tiier~· ~ny ~c-:nmmi:i ty problems -;:hich have had a significant adverse effect on 
t.~,r: rro;jecl d:..rring '"vhe past six months? \Check) 

LO l,ct.e :J·~~.ive::.7 o·f ~ormnodit.:!.es to port of entry 

2 .0 Di:f'J.'icui.ty m~ sc!·ious deiays in t·ransporting collllnodities f"t'om :port of entry to 
pro·ject site{!!;)' 

3.Q Lack of aC.eq•.mtP storage facilities 

l+.0 Severe de•nage in shipment 

5.0 Commodities have 6.:~ri,1ed but are uot being used 

1).0 Signi:'icant portion lost or stolen 

1.0ccrT.1orlitLz l"eC•>.iv~d did not rnect PIO .;pecifications 

3.0 RElnt~d fa~tlitie;~ ::-iot ready to receive comino:Jities 

9.0 tJnsui teci to c) imate/environmental conditions 

~ o.O Uime".:essat'ily so:rhist:ica.t::d for us~ by country nationals 

ll.~Lack of satisfactory maintenance facilitie~ and sufficient spare parts 

12.[]0ther (Specify in Narrative Section) 

E. O'IERDUE CC!~~ODITY DELIVERIES 

If any rleltveri·~.s on any PIO/C are t)verdue 120 days or longer, check the 
re::;pon::;ible au'.~bor:i zed procurf:ment agent a.nd describe the situation in the 
Narrative Section. 

i.O CoopP.ratl.ng Country 2.0Mission 3.0aSA 
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1 1 

cl. 50284 ---·-._----r---· 

h. 

j. 

11. COO?ERA11ING COUI'iTHY 

A. In generr~l, the count.ry goverruuent' s participation in this project is: 

l .C ·:r.sa.tisf'act0!·y 2. G.J',lr>.Y't~inal 3.0Adequate 4.0Good 5.00utstanding ------.... -... ·---,----.. ·------
b. .:!'.- (:\: count~·y ~'r:.Jb~.~m:: of' a ::;~rio1rn nat;.r.'.-; :1aving a significant adverse affect on 

t'.1i:; f'!'Oj1":'1.°:'.T, 1 ~ I•'!'Ogre:.18. in the last SiX ffiOntbS: 

,. 
l ·-- -

..... ·'·-t-._ 
~ 

i·--
H._ 
.'•-x....... ........ _ 

Li ._x. 
l.,., ·-13._ 
it~ . ..x. 
15._ 
10._ 
....... ... ,._ 
l~i._ 

19._ 

.)'>_.-:.af{!'·::12m·c-nt '.J·:tw-::en governrr.ent mini.:;trles 
Visat~.rcp·~,r:n'.. b.:::::·,.reen f'.:JV(;rrunent ot'fi·~ials within a single min~stry 
•_;I: 8.1'1 fo>S' 1.: t :-:,:C'.l '~i Y .;;- 1 • 'a.~l ·?.Y!? }"! i p 
S 1_1~·f'::_0:. ·1t r";')perrtting coL•ntry !'un:is have not been provided 
:-.;'::cee!;:>a;:y •·m'toling l<.::fis~_ati0n is !101; being developed/passed 
.t..r. ,-.,rri;c...r;).'.'.•c: :-..i.')r: h~:: r.ot b"!en e·sta'blished or staffed as agreed 
E:.:::-::-:::i·.r"' r•j :ape, ::.~-.U',.auc::-atic d•:-lays, or lmporta.nt deadlines missed 
fy~~-U~:c~ :.n ~~-J~ cl·::arar.ce of U. S. Technicians 
C-.._1s.1i.f'~ ·.:. C'.l~'u1 t>~rpa.r"t •,cchniciruu; ·,,ave rlot 'been assigned 
r,,:rn.1.i~":..t-<i c.:cD1~errart. tecbnicii:u1s hi:-;.ve not been assigned on time 
'.q:;~1.i ~·ie·i r:·a.rt.iciy,ant -:rainces a.re not available 
9•rai.ificd f"'1.:r 1~icipent trainr:es have not been nominated 
Q;u:i._lifierl pn.:·'.",::i.ci.pa.11t tro.tnee~ 'havr~ not been nominated on time 
!l.A.intennnc::: of f'aci_ltti•::s <m-::1 1:quir-.ment is Sl;.b-sta.ndard 
L 1 1 · t. l .. "'' . oca_ po i~icn n1110rr>nees 
Tribal, clas~, or cas~e conflicts 
('111 turnl r(":;ir;tances to changes 
Cuop<~rating :::01;.!-i-t;ry pcrsonn-:::1 nc•t. )~ec't':rtivf' _to u. s. technician .inajor 
rr:comme.n<lations 
tJth1~1· (S;..;;:::lf'y i!1 Nn.:::-rJ.the. Sr;ction) 



---·--:----'-'-•C: .... -., ..... ---··-•• -··------·•· ---·-•··-----.l~----------------·--- ( 1¥'?). 
c. ~~ Lff-I on • .,,,;!. i :<n "'.. \)' ll~: t: V.l·--:v ',•;"'"''' r ., f ']'~ l'J'l~.i '".:I. • ~ !' the r>;' tl I'!'? (;f bll :I. rt cant <1 i ffor· 

- •:qi'''·.; 1·.·:.w0•"' i··'V·'"''"'·'" .. 1~p•'! 1 1·-· r'"·cir "~xc·' ·-.1 1 ' ''X"''"'iY1 in N•\rrs1Jiv" S<~ctlon • 
.. ....;._ _ _... ....... ~ .. -., - ·---~----·-;_-~ .:* _..:..,._,__·~ .. ::;. _. -·· .. -~ -- : ._ __ :.:.·-. • .::A, __ .;..:,;,,;_~:! .. : .. :.:: .... _· ::__~~-:!-: ... ~-.,;,.-L,.;-~_;. .... .,, __ ..:.. ' ... _,,,.~ • * ·---

• ----··· _____ :::_._:;::~ ·.J.uc. C'i,.:.t';:'·~---...------
.. •>)0r 't'n~'in[} Co·•:it ry •t. --,I _ \:. c. i. ~. F.nthu.-

·i·-··A ',·.'•' i,•.:vr-\ J_'n;·;,·ivP rrworuble .::instiC 
--":-.~~;.:~.:~,~~. !l~ -~~~~-~~:~:~-·----1_: __ c;;..::;._. _____ .l_..:..:;:~!_--. - - ----:;·- ----
---------··----- -------·-4----...... --

l~. Si ~i..~·~'"'!~~- E•:'irtf ·~,t._'1Ct·'.'!1(l.: l . x --·--------------·-----·-----L_ __ _L _________ '._ ... _______ _,,_ ____ _ 

------ ---------"---'------------------------~·-----·-· ___ .._._~-------
L Do~:s th 1 ~ C0op0::ating Coun~ry ha.vr! takc-ovei· ~1 ~d ~ontinuRtion plans'? 

~~.@Yes h .0 No c .0 Inapplicable 

2. Coopera.;.,ing Country 
project.; 

att.it''.d~ with respect tv tak.enic>ver and co11tinl.1ation or tt:.._ 

a.O Uncertain c .0 Anxious to take over 

~. I:' ~~~:P:.·:·-c.V".!r st.t'\f!e i~: "..n prop·12ss, ::ire C{!O!l(,ratiq~ Country's activities 
nroccrdin~ sati~ractorily? 

~- .l~l Y"=~ 1J .[] iqo c .0 InapIJlicable 

--·----·---·----·-------·---·--------~-· ---

.L. I:!'!lca:t.~ the :-4·...:.-nbt c in. Each of the ; .1llowing categories: 

u. 1 On noard b. Unsatisfactory c. Mm·ginal d. 1 Adequate 

e, Good f. Outstanding g. Not Rated 

? . Irdicnte the n1 unber of eounter~art technicians in each of th<: f'ollowing areas 
•-rhich havo:: had a significant. adverse <?ffr:c-i:. or1 t:·,e pro,ject during the past six 
~r.cnths: · 

~. Tca;!".':'qnate tech.nical education 

··1. Wor''.lng cnl;.r part ti:l,e, ·,;hel"eas full -l_:.ir.1e is required 

·~. -~·1.:;ch.1i~~ans L.av::: bE:e:ri r~ssigned and . t11'.:n transferred 

r. iJnwil1:l1:.gness to WO!'"< o:• i;rav.e: b: rural or provincial areas 

j. ___ ;.:oral·; 



-·--~-------------~---- _________ , ____ _..{..._~.t'fl " 
F. 'l'nltd 1::oopc rnt'lng Co~1~; t ·:7 ;.·: :1r·."':.' 1.o. l Ccn r, ·d :>'J ti on Diri:>•· !~ly to Pro~ect 

·~~~~---~~~-·~-- --- · - ----·-In ~c:.J 'l! E;;"1~-;;;::;t~ (000) 
___ ___...__. ____ L.._ ___ ----~ ........ ,,._ .... _*.. . ... '--.-~-----"'--··-·--.---------r:1 p1:- "' r 

Cont rib\ltion '2. ·rou,·i P1H~"'lr,ed ~ 3, A.ctuh'.1:.r C..J!::t- It. Disbursements 
• ·· I ( "·, 1·· prr : ., ~' i •· i"" •·,., · ' -, t ., t" Date · ............ __________________ ~~!.!:_.J_.J·:-~--· f,.:;:~--(. 1 ... \.l•s ·~1-::>_!_1~ ... ~-+---_;_'-':_..::;:..:.;.~----

----------------- 1, 69 5 230 120 ---· --·-----------.... ----·--·-----·----L ____ ,_._..._ ,.....--.....------·-
b. In Kln-1 --------------·-----y-------
c. ':'Ol'AL 1,695 2:0 120 -·--·-·-----------_L... __ _::::..L.:.:..c_:::_ ___ __j ___ ~:~.!.~----~.....l.--.-..=!:::.::!------

G. ~-\.::re the eont:d.butions o!' ~~he cooperating country over the past six months 
r\:RsDnably in acco.r:iance with agreements7 

[J {i:·s ~No If no, dincuss problem in Narrative Section 
~-------

I/!.. p;.:_'.lJECT S1~PPORr 
-·------··-·-·-···-------------------------

,\. ·::::; ~-e the 'Jaci:.:;to1n:.:ing fer this proj.ect as shown below: 
i 

e.~.1nr; at.e ~or es I L. • 

. ' 'l
1~.rpc C•!~ 8HC r..~~ l.;.Ypp;b~g a..Unsntisl.. b. c • d. e. Out-

R ._. c i 
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:J!Vllf<be~~ID DOLLAR FINANCED COMMODITIES 
. D. 11. No satisfactory ma2ntenance facility has yet been constructed 

at the Rubber Research Institute of Nigeria. This hampers 
maintenance and repair operations and increases percentage 
down time on some items of equipment. Requir&ments for 
spare parts have gone unfilled partly because no adequate 
dealer exists in Nigeria for certain U.S. trademarks and in
adequate funds have negated possibility of ordering or stock
ing needed parts. 

V. COOPERATING COUNTRY 
B. 3. Governmental changes during this semiannum delayed some of 

the work originally planned. 
B. 4. Austerity measures introduced by new government have ad

versely affected most research programs. Some budgeted 
funds during past Nigerian fiscal year were made available· 
to the project. 

9.& 11. Qualified counterparts have not been assigned because 
they are not available. Similar problem with relation 
to participants because adequately educated individuals 
not readily available for proposed technical training. 
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D. 11•. Tho Huhbor Hosoorch Ins ti tu te of' Nl1~oria ls a ro la
ti voly now rosoarch inst.ltutlfl. l 1 ormanont huildings 
havo not yot boon oroctod; repair and malntouance 
shop equipment is not available; and por:'>onnol trained in 
propor mechanical skills do not prosontly exist. 

V. COOPEH;\TING COUNTRY 
G. ,\ numhor of' political problems havo made f'unding allo

cations dif'f'icult to obtain by the Rubbor Research Station 
and equally dif'f'.icult to traco and explain. Since the 
establishment of' the Midwest Region, tlrnre has apparontly 
been no complete reapportionment of f'unds and facilities 
f'rom the Western Region. The Hubber Uesearch Institute of' 
Nigeria is now in the throes of' boing f'ederalized; delays 
in procedure have left the Rubber Research Institute of 
Nigeria a f'inancial orphan. New budget restrictions coupled 
with inrlexible wage and salary costs may have the effect 
or practically eliminating operational funds because funds 
available will be required to meet wage and salary payment 
obligations. In the case of the Rubber Research Institute 
of Nigeria at the moment the very severe gasoline restric
tion in only the second month of the new fiscal year is 
effectively keeping some employees from getting to work at 
the station where inadequate staff' housing is available. 

VII. E. l.&2. If the research activities planned and carried on 
under this project are fruitful, there will be a 
number of technological pcints available for trans
fer to other countries. Hopefully, among these will 
be more effective controls for weeds, Gloeosporium 
and Helminthosporium leaf spots and ·some local insect 
pests. Studies on latex flow stimulation should yield 
transferrable information. Because this project will 
lead to a planned smallholder's rubber development 
program, there is also the possibility or gaining new 
and transferrable inf·orma ti on on how such a program 
can be conducted. 
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