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MR, ASSFORLD: i-lked ubout the letter he hod sent to the Julversity with coples to
the Ninistry of Education about possible -venues to develosuent of

6 Research Institute.

HINISTER: Tue 'Inited States ond Panami scem to be sperking the s e 1-ngurge.,

DR. APPLEATE: i~ox the ovrorturity to change the subject by ~sking ~bout -n item on
tiic chiirt of lozn project expenditures. iie directed & question to
iire Fronklin Rodriguez ~bout the opparent over-expendlture of funds for coustruction

by »134,090.

‘iR, RODRISGUEZ: fi.c over~ge will be lowered. It Is octunlly suall. 1o the end it

' will not .mount to 334,000 as shown on the status report. i.cre -re
balances in v~rious construction projects that will wore than account for the overage
a8 shown. [lhere will have to be a revised letter of indlenentation to solve tiils
arobles (the over .rogromming). :

MR, cASSFORD: ve A.l. U Loon Admintstrator reminded the i'GE Lo.n ~drinlstr-tor
(isr. " ssford reminded f4r. Rodriguez) that the . Ot is ..ore th.n

1% obligated uinder the construction compounent of the loan, ond stated ti. t 1 tue

HOE wishes to construct vore, It must be in accerdance witih the .re-lc n revl v

letter he hinrd sent i.e., further construction would have to be witn couater: at

funds.

iR, RODRISHUEZ: T .e 0E Locn Administrator stated thnt this wos understood :nd iar-

R ther stoted that If the MOE shotld declide, s It Is i:ow planning,

to bulld the rien L. Folma School with its own funds, toit tie .:mount now rogro .-
iwed from loan fuuds for the constructlon of L Palna School should more tir ke u)»
the over .rogrimaed .tount in loan construction. !e also stated that ne ‘yreed th-t
in the future reanining loon funds would concentrote on imoroving tie quality of.
educntion. .

M. FUENTES DEL CID: T.e lirector of Planning .nd Education-! Reforn 1lucded to
the letter written by lir, lassford arnd spoite ~bout o - ro;:os~l »res-red
by the iiinistry of Education to develop o nultisectorial five-yenr plan to include
Inputs from the .iinistry of Education, liinlstry of Agriculture and tnc ainistry of
iealth., ile stated that under thls plan, the sinill rural school will becore ¢n edu-
cational ~nd socicl center, and In any given region the soclnl ceunters woulu becc.e
the nuclei of so.ulntion concentrations for the purnoses of losal plonning <nd the
orovision of coanunity services. He called the local school nuclearizotion couplex
5 " rodaction school' (i.e. = school with o diversiflied curriculu. incorporiting
arcctical with ncadenic Instruction and Including facilities for resldent stuacnts
where needed. Thesc schools will provide ¢ basic nine-year education relevint to
regional and comiunity soclal .:nd development needs. ‘lowever, we c nnot re-
‘structure nd rcorient these schools toward developnent without serious study.
.weginning there, we need to intenslfy research. We need . level of ulanning which
will coordin-te technical help. The National Dlrectorate of Teccher ir fning '.nd
Ir=Scrvice Educntion is working In curriculum, s Is the N-tlonnl Uirectornte of
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Educational Services with the help of Dr. Ordofex. We In the National Directorate
of Planning and Educatlional Reform are creating plans for Educatlonal Development
05 we 90. We do not want an Innovation for the saks of Innovation, but Innovation

~ based on concrote research...'

PROF. PRADO: The Director of Currieu'um and Educational Technolsgy of the HOE began

' her presentation with two strongly enunclated rhetorical questions:
What does the Panzmanian Stste waat? What kind of education is needed? The Natlonal
Curriculum Director thon protasded &5 present the MOE position with respect to what
Is needed and what the direction of currlculum Is [ Panama for baslc educatlion,

She referred back to Mr. Franklin Rodriguez's statement that 'communitles partici-
pate in constructlon of school classroams.'" She termed this participation in thelr
ovin development, and stated that comwnltles should aleo particlpate in other for-
mal and non-formal educational programs. She utllized charts to explain th. approach
being made by the Curriculum Reformers to develon the nine-year Generel Basic [duca-
tion Program. |t was presented as In%nrmation from the Curriculum Development as &
project now under way. The content areas and relationships one-to-the—ciher ware
portrayed as fol lows:

Prolect for Prograns In Education

NATURAL SCIENQgS [ ELITT T » ARTISTIC EXPLYIENCES
A k A
v u W 7
MATHEMATICS = ommn THZ NATIONAL REALITY -ec-e- SPANIE
m A A
y 3 | W
HEALTH AND PHYSICAL EDUCATION ( -------- ) ENGLISH

She added that technology In the following six program areas would be Integrated
with the above content areas: ''Agropecuario', Industrlal, Artlsanal, Agro-Industria!l,
Commerclal and Famlly Education (Educaclén para e) Hogar).

General Basic Education as outlined above would be developed on a regsnal basis with
maximum community participation for nine years (grades) for all chllgren from six to
fifteen years of age. It would provide thei: with basic education and would offer &
maximum of flexibillty with respect to options In technological areas. The prugran
would also Include out-of-schosl adults as school and community are integrated. The
school will not be the "typlco) academic school', Rathar, it would provide stucent:
with an educational background which will allow them fiexibllities to choose a futy:»
carezr, elther by continuing thelr education at a higher level In elther vocaticnal
or academle flelds or to use practical skills gained imediately In the labor murket.

The curviculum will incorporata all human belngs who live In the area. The objectives

(of the curriculum) are 'nspired b{ the Natlional Constitution (1972) which establishes
this type of education (for Ponusa). _ :
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MR, ADRIAN CRUZ-GONZALEZ: The AID/Panama Education Sector Assistant asked: What
type of support under Losn 525-L-036 would be needed?"

PROF. PRADO:  Sha responded very precisely: (1) In the preparation of texts and
o teachers gquldes; (2) In printing; (3) In the dovelopment of a . ‘
speclalized library for the Department of Currlculum Davelopment, and (4) in the
troining of teaching personnal.’

MR. FASSFORD: The AlD/Panama Education S:ctor Chicf dlrected a request to
Miss Prads that she plecass explaln the type of contribution that
Dr. Arlstobulo Pardo had mece tc the wark of the Currlculum Reform. :

PROF. PRADO: Miss Pradon stated thot Dr. Pardo has done a valuable service, re-

viewlng, updating and re-writing Spanish language progrars at the
primary ap, secondary levels. She stated that hs had alsorendered high-leval
service to the Unlversity In the pregrams of Spanish for teachers and In the
Post-Graduate Spanish Program.

PROF. RODRIGUEZ: Asked for a presentatlon from the next pe:son on the regu'ar
agenda.

DR. JORGE ORDOMEZ: Explalned his role as a Technical Advisor in the MOE Dcrartment
of Educatlonal Services. He stated that for eight waieks af:er
arriving In Panama he visited throughout the natlon to orlent himself concerning
the realities of the Educational Guidance System and other aspects of the "anana-
nlan educational sltuation. He sald that he fclt that as a Panamanlanr, he had
been able to understand the dlfficulties Involvad In bringing abcut a reform iIn
the Educational Services (including prefesslonal guldance) Department. His study
shows that 72% of the guldance workers of thae MOE are statloned In Fanama Clty,
and (among other statistics that can be read In his reports) there are no guldance
workers in some provinces and only eight In Colon and tan in the relativoly heavl ly
populated Chirlqul Province. Ha noted further that all guidance personnel work at
the secondary level; i.e., primary schools are not served by guldance workars at
all. His analysis also revealed that there are no soclal workers In the Department
of Educational Services. He noted that according to the Natlonal Const!tutlon of
1972, the guidance service should cover the entlre country, and should serve all
levels of education. The Implication was that with the present organlxaticnal
structure of Educational Services and with a total of oniy 143 guldince personnel
and six psychologists, the type of service stipulated for guidance In the Natlonal
Constitution cannot be renderod. A new organizatlion has been projectrd on a nilot
basis. It assumes that Individual guidance cannot be provided because of 'linited
resources, that re-training of personnel now in service Is necessary, and they re-
assignment of the personnel In service is needed In order to render the maximum
of service possible with existing personnal. One such study Is now under way.
in the City of Panama there are now two Pllot Guldance Centers which have been
established by transferring existing MOE personnel from schools end from the Central
Ministry Office of Educational Guidance Despartment.
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Dr. Ordofiez stated that the guidance system must be reformed to respond to the needs
of the Hation and tinzt ths hay to the reform is the sstablizhmsnt of these ceaters,

placement of guldance tooschars {n the centors (instead of having them underutilized

In:the schools) and trsinlig of additional parsonnal.

MR. HUGO GUIRAUD: Ref:rred brisfly to Dr. Ordofez's topic (Suidance). tHe stated

thas the sncial werkers would work in the cornunities and that pro-
vislon would be mada to Includs scclal workers In the budget In the future. He
reiterated, howaver, that guldaen wuid heye to be provided In accordance with the
avallable resovrces of tha Natlon,

The AdmlInistrative Dircctor tinn made a prasantaticn:

MISS JUANA A300D: The Administratlon 0¢fica has made a dlagrostic study of the neecds
of tha Cepartaant of Parsennel for 22,000 nmployees. 3.sed on
thls study, the accountlng unit wil} ba orgonired te Includs asysien of cconunting
espacially desigand for ozcaunting of the pridugtion schools. S$She mentiored &'se
that the system for vehicles and cervices (Hetor Pool) will be centrel{zed and that
an Office of Malntenance uind inspecticn has alroady becn created In . he MOE 't
will opsrate a reglionalized 2ysten of Jagpestion nd malatananco < ich will Jrovi de
services such as plumblng and carpentyy on a regional tasis. The seaco) Steniture
problem s Lelng approachad, and a daszlign for school furnlture apn-apriate to
Panama s baing sought. She stated thnt tho regulations are baing revim..d with
the intent to find ways to laprcvs tha gualliy of personau! throuchout tr. ~dminls-
trative division. Sha stataed that fur “hose tosks, S525~L-C26 loan ossistincs in tha
form of tralaing and tachnlcal agzlstance wiil be naadad.

PROF . ISMAEL GARCIA: A quoastion was ralsad by Prof. Ismael Garcla about the school
furniture'brohlan' rentlasad by the Adninlstrative Direcenr Juana

Aboad.

MR. BASSFORD: Respended to the juaestisn by explzining that ite had moted that,

in generat, tho ssie slzu desk Is consldared aopropriate for- all
size children, and that thls prottiqu may he quontioned. He suggastad that the
school furniture deslgn siudies mantlonsd by Olractor Ahcod might do well to Include
studies with respect to tha furnlturc resds for different ages of school children.

MR. JOSE SANCHEZ: Erglnuer Sanchez irgulrad chout the Department of School Malnte-
narca. H» askad If it Is an actlon depurtmant, {.e., whether it
actually executes work of maintenance ragulrad,

MISS ABOOD: Respontad that Is the Idoa == In accordance with the resourcss - -
: and that worlt would ba canrdinatad wlth DIGEDECIM and MUP.

MR. GUIRAUD: The Vira Minl3tsr summar!zod the revicw procezdings ard cxpressed
a highly positiva and optiwistic attitude with respezc to the

overall Education Sector Loan Autivitles. He statod that ths Natlona! Plan for

Education did not zontemplatm the sweping pelitical transformation of the country
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which has demander a rethinking of educational plans and programs. This has resulted
in a realligrment of loan recources to support new educatlonal prlorltles to hclp
realize now educational goais.

MTechnical :sslstance is needad; the best tcchnlclan whlcn can be found, but the tech-
niclan must undorstand Panama and Panama must understand him...'" (The Vice Minister
noted that there are cases ki which the techniclan will not permit Panama to understan:
him). He stated the language at t!ses creates difficulties. The attitude (the tech-
niclan's) must not be one of !wpciition... The orfentation of precgrams we want to .
malntain. However, we want supnort to rezllze the programs...'". He wznt on to dis-
cuss the purpose and nocessity of schools to provlde an economlcaliy feasible way

. of educating those who nced to be educated... and emphasized that schools and educa-
tion should support developmant c¢f all sectors of the population.

The Vice Minister elaborated upon how schools should help in creating ''poles of
development'' natiornwide; e.g., bullding a school deliberately to supplement an area

In which a tourist hotel complex Is being daveloped. He stated that a school curri-
culum which Is relevant to the nesds of local community may contribute to the control
of migration to the city. He stated that academic education has in the past, cctially
contributed to an Increase In m!gration to the city.

in ¢closing, the Vice Minister vividly remind:d those present that upon leaving Panama
City in any directlion toward the Interior of the country, one will immedistely note
that there are Paramanlans who have not received the benefits of economic developmentt
but who have the right to rec=ive them. ''It is for this group that our future ef-
forts must be directed."
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