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sharp departure from past practice and tie institution of a more
rational program must be done with under3tanding and wigh allowance
for flexibility in a period of transitioa,

AIFLD offers the Panamanian labor myvement three capabilities.
First, its mere presence up to now has b:en important for communication,
stimuious and organization. For the reasjons mentioned above, A{FLD
has chosen in the future to encourage lasor leaders to be more self-
sufficient and will itself assume a less direct and less politically
sensitive stance. Second, AYFLD can ald the labor unions develop
social projects vand cooperatives. The p-ogram described in this paper
will make only IMmited use of this tool, AFLD w11 respond to requests
for such efforts from already establishel unions 25 one means of in~
creasing membership. it will avoid encouraging the expansion of soclal
projects if they distract unions from the more Important tasks of cr-
gani:zation and collective bargaining. Third, the suceessful education
progrrams will continue to receive the greatest part of AiFLD/Panamals
resources, Education activities will ba redesigned to acco~d with the
more sophisticated labor movement now in being-and to contribuie,
2long with the rest of AiFLD's program, o several carefully chosern and
defined objectives,

After a review of the probiems that the Panamanian labor movemant
iaces and of AMFLDts ability to respond, AtFLD/Panama has chosen the
following ohjectives for its program for ithe next five yeaits

I increased colleciive contracts

2, furiher growth of membership bo b with axisiirg unions and
by the formation of new unions

3. an institational capacity for il¢ derocratic labor movement,
Lo run its oown cducaiion proer.an.
. Planred Yargets, Resulls. Courses of Aci an
tanize its activities speclifically
10 suppori the cxiension of enllectiya bargaeining in Panama. 1
FIEED s expectations are ne t, i ihe cnd of the perlod there wili he
i
1

booInthe nexic five vears AFLD will o

at Teast forty additional contraces «nd 5.080 wore 2eplayecs corerd
by contiacts ai the end of the perioc, Foch voar 7 Y owity sciec:t

20 unions which gve nearing collect va negotiavians and vhich veel

¢id can use A-FLR's help. it will ilen project accordingly 3 majo-

Fact of its educavional activities ard ~11 of is swall ewvpeadicur s

for techinical assistance from the fvternational Trado Scerciariats

for example. to accomplish ihe firgt vear goal of ot leost five
Pew conivacis among demncratic unione thirty trained nogotiators
will be needed in the ten unions chosen for special feip. AFLD
will consequently hold three residentlal courses in collective
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Fiscal Years AP  L/6 Total Cont Personnel Serv. Jariicivanes  Zomuadiiizs Jrher Costs

ATD PASA  conv B Lot biy coNY Dir & CONT
e o Us Aq _US Ag

Prior

through

Act. FY 70 AG 380 380 150 236

Oper,

FY 71 AG 135 i35 35 133

Budg.

FY 72 AG 140 150 35 ids

B+ 1

FY 73 AG 145 145 35 119

B+ 2

FY 74 AG 1L0 140 35 125

B+ 3

FY 75 AG 135 135 35 g0

Ali

Subs. - - - - -

Total

Life 1,075 1,075 325 750

NOTE: Table if not applicable,





