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i LLUSTRAT I VE BUDGET

Contracts
. Puerto Rico Development Group, inc.,
contract exiensfen through March 31, 1973 $ 57,000
2, Aubvrg Unive ety contract entension
through Mavch 31, 1973 69,785
3. Servicles Téenlcew del Car'be 35,215
i TOTAL §;§2gqog
j
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j Lontratos
b . . .
ol Prerte Rice Development Gicup, ‘nc.
: lestensicn del contrate hasta el 31 de marzo
i de 1973) 57, 000
l
i
Po2a Avbuis Unfversiny
! fextensién del eontraie hasta el 31 de marze
! de 1973 69,785
i
i3 Servicles Téenices del Caribe 35,215
|
!
:
! TOTAL i62,00
e
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tonces.  Se le dard por terminado Final Contribution Date for goods
de conforinidad con la Seccidn P del and services hereunder will be
i Anexo cobre Bisposiciones Generales Jine 30, 1975,
i (Anexo CY. La fecha de la Contr i~
t bucidn Finai para blenes Y servicios
bajo este Convenio sera el 30 de
. Junio de 1975,
 Brr ?;?x:mwn g m;-;‘;;ﬁ;;;«:;uw“ Pev the Agency fee fntumations) Bavalopmont
| o
SRR R BIORA TUNAS - s DavTas
ST Ak L %S, L . . LAREY: 4]







.

AIRGRAM DEPARTMENT OF STATE ;/osgz},j, -

v

1STIBITION

ACYIDN

1o i RALINCY

7

UNCLASS IF |ED ST

CLASSIFICATION J
DATE REC'D,

For each address check one ACTION l INFOQ

/ TO-  aAtpmw TOA D Az'__zgg_ "
_—
4 YB-AAG-NSL — B r
. ‘i'.!. “ Lffﬁ/}
by ,.. ':ﬂ DATE SENT
FROM . Panama City R A

SUBJECT - FY 1971 Program Evaluation Plan

REFERENCE - AiDTO CIRCULAR A 894

The FY 197. Program Evaluation Report and Plan for USAID/Panama, as required
by the referenced Circular, has been tentatively developed as follcws:

A. Evaluation Work Performed in FY 1970.
I. Special Studies
Two special studies were performed in the course of FY 1970;
a. Community Development Foundation

This evaluation examined the development and progress to date
of a private community development foundation which has re-
ccived AID assistance under Project No. 525-15-810-117. A
consultant from AID/W performed the evaluation and the rasulte
of the examination are currently being considered in the pro-
gramming of future AID assistance activities t. the €0,

' Foundation.
b. Hational Volunteer Service
This activity was jointly cvaluated by a private contractor
and the Panamanian Agency responsible for dcveloping'thc
Volunteer Service, Projcct No. 525-15-810-122. The results
! of the evaluation have assisted the concerned Panamanian
agency to reinforce several previously weak points in the
organization and, addltionally, 4o develop an "in-house"
cvaluation system and capability.
-——2.1’.‘.! ::l; [- T OFFICE PIHONE NO.| DATE
— . JEyreiyckSn———o 1 __0DP /31/30
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Panama City TOAID A_209 UNCLASS IF 1ED 3

Divisa Machinery Pool, Agricultural Extension Service,

Agricultural Voca-
tional [ducation,®¥ 9

€ List of Special T.A.

evaluations going beyond the PAR which are scheduled for
FY 1971,

. Labor Development - 525-15-410~123

Sul:fect:  ASFLD program - training and social projects
Methcd: Interviews, AtD/V, Mlssfon, Embassy team

Timing:  2nd quarter fy 1971

Help from AiD/W: LA Program is requested to provide evaluators.

2. Manpower Training and Utilization - 525-15-460-118

Subject: Accelcrated vocatlonal training program with Institute for
the Deveiopment and Advancement of Human Resources

Me thod. Survey, questionnasire, Interviews by USAID consultant

Timing:  Draft corpleted lst quarter FY 1971
3. Education Development and implementation - 525-11-690-127
Subject. Texthook Rental Library

Method:  Survey, interview and report by USAID consultant

Timing:  Draft comoleted Ist quarter of FY 1971

k. Fducation Development and ‘mplementation - 525-11-690~-127

Subject:  Texthook Printing

Method:  Survey, intorviews and report by USAID consultant

Timing:  Draft completed Ist quarter FY 1971

UHCLASSIFIED



Panama City TOAID A_208 UICLASS 11 1D L 5
5. Government Administration and Fiscal Reform - 525-11-720-0hG
Subject: Institutionalization of the Flanning Office in the GOP
Hethod: Interviews, direct observation by AlD/ consultants
Timing: Pdrait completed st quarter of FY 197]
5. Credit Union Devclopment - 525-11-190-070

Subiject: Progress, potential, and requirements of the Panamanian
Federation of Credit Unjons . The evaluation will scrve as in

to loan paper.

Nethod: interviews, direct inspection by USAID tcam

Timing:; 3rd quarter FY 1971
7. Private Enterprise Development - 525-15.910-069

Subject: GOP Productivity Center (inPabe/coP1)

Method. To be determined by evaluators

Timing:  Lth quarter fY 19/0

Help from AID/W: Assistance in recruiting evaluator
0. \Urban Development - 525-15-899-1i9

Subject.  FCH cooserative housing activity

ethod.  To be determined by evaluators

Timning: Srd guarter Fy 1971

delp from AR/ Cvaluator to ve recruited by AID/
Jo Public safety - nz5-11-710-044

Subject: Grant activities

Hethod: In-country review by country team is now in process. A

decision on the needs for and scope of a separatc evaluation
the PS program will be made on completion present revicw.

UNCLASSIFIED



Panaima City  T0A1D A 208 UHCLASS 17 11D

D. Jdchedule of PARs for FY 19y7]

Tax (IRS) 525-11-720-0h8
Customs 525-11-720~048

Population (Family Planning) 525-15-580-142

Coonerative Dcvelopment 525~l|-!90-070

Lational Couaunity Develonment 525-15-510-121

UNCLASSIFIED
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November 11, 1971 2p
NO » 72.89"‘

PD-AAB-I186-C |

Mr. H. €. Barton, Jr.
President

Puerto Rico Development Group
P. 0, 1725, Hato Rey Station
Hato Rey, Puerto Rico 00919

Dear Mr. Barton:

™
Subject: PIO/T 525-069-3<1§§;}::)
Food Technology

During a discussion In our office in USAID/Panama, my assoclate,
Mr. George Lindahl, Private Enterprise Officer, suggested that
you and your organization might bc able to be of service to our
organization in helping to solve a particular problem which has
arisen In one of our projects,

Specifically, USAID/Panama has been working with the University
of Panama In developing a Processed Food Quality Control Labora-
tory locatzd within the physical facllities of the Unlversity, but
operating under Quallty Standards established by the Ministry of
Commerce and Industry. Three top-level staff members from the
existing laboratory staff have been selected for AID particlpant
tralning in the following specialties for a three month period,
January-March, 1972:

Lcda. Eroida M. Carrillo Microbiology

Vasco Duke, Jr., (Alternatc) Chemistry

Prof. Eusebio de Sedas Chemistry

Ing. Virginia Tejada Chemistry Engineering

The main factor in this training Is to orient the approach toward
utilizing the laboratory as an input for improving food product
quality for commercial food products and maintaining high produc-
tion quality standards, as any good major food processor would do,
Since there Is a need for these services by the developing food in-
dustry of Panama, but few processors can afford a laboratory of their
own, the University of Panama hos agreed to expand its normal oper=
ations to include this much needed service on a fee basls. However,
in order to perform this function properly, key laboratory personnel
must fully understand this function, as it relates to the commerclal
food processor, Bearing this requirement in mind for this particus
lar experience and exposure, we request your guldance, If such facil=
ities are avallable in Puerto Rico, and if they would cooperate with
us in this endeavor.
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Perhaps a large food processor In Puerto Rico might hava this
tralning avallable.

Unfortunately, after the three selected candidates took thelr tests
relating to utilizing the English language during the entlre advanced
training perlod, it was found ‘that none of them possessed the 7luency
required to fully beneflt from the training. Therefore, we are writ-
ing to request your advice regarding possible commercial laboratories
In Puerto ftico or in Mexico where thijs type of exposure might he
achieved, and Spanish would be the working langusge of the technical
staff,

We would appreclate your advice at your earllest possible convenlencs.
Thank you, in advance, for your cooperation.
Sincerely,
Malcolm S, Hoving
Ceputy Private entkrprise 0fficer
Hi :MSNovins:vp:11.9.7]
ce:Training
Program

Contract Officer
Panama Desk



