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Auburn ,IUniversity AID/LA 6814

1
' : S oy .
1

. ' Being negotiated

Puerto Rico Development Group' . AlD 525~ IE:gTu
1. NEW ACTI0i1S PROPOSED AND REQUESTED AS'A RESULT OF THIS EVALUA‘I’IOrl
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b

None
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" Auburn University X { | J%L
" | . -l A
2, UnIVerslty of Californpia | . ¥ (. ) ’1"1
e et e : A ' i i 1
Puerto Rico Developm:nt Group Ix |

Comment on key foctors determining rotirg . , ! ) !

(1) Auburn University contract signed on 8/18/71 and Implementation has just begun, |
. s B ,

—_

(2) yﬁlvgrslty of Californtia contract Is now In the Process' of being npébtlated. '

(3)  Puerto Rico Developm nt Group was successful bidder op. ‘

promotion center, Contract negotlations tompleted;
to begin during 11/71,

Investment, research and '
. @xpect prolect |mnlgmentatlpn

' 1 ‘2 ) a ) . T § T 2 ) 4 3
[N PARTICIPANY TRAINING J X ' ,’ i X
-_-."-\\ - L
Comment on key factors dotermining roting : | '

'
Aquaculture Activity: Two Participants for a Master!s Degree in Aquacul ture haye beFT
tentatively selected, Training scheduled for lmplemcntation‘durlng FY 1971.  Auburn
Univ, staff Preparing appropriate Program, Four GOP fjeld supervisors for farm (conQ”d.
Processed Food Quality Control Lab, Univ, of Panama: Three parFWClpan[s have been |

sclected for specific advanced training in processed food.guallty control (cont'd.) |
(] ? —T |

1 2 3 'a ] 1, 2 ’ 4
& COMMODITIES ‘ .
| X ’

x|
Comment on key foctors determing roting ‘ ! :
Food Processing Laboratory at Divisa, Panama: Order and shipment of 'special Freon 2
food Processing freczer and Supplementary commodities are on schedule to meet the
advisor's project implementation requirement during November 1971. fcdnq'd.)

i} N

1 1 > T <1 s N 2 ] [ 4 ]
o' PERSONNEL X [
3. COOPERATING f

)
COUNTRY —— ] " L

—

7 ) - o
) Y

b. orHER X ’ S X
] [}
Comment on key foctors determining roting .

The project s receiving satisfactory cooperation from the variqlis Gop mlﬁlstrles, ‘
agencles and the National Guard, Speciflcally, the Univ.' of Panama and' the Ministry ;
of Commerce and Industry have supplied al} land, bersonnél, physhcél'fac!lltles and [’
equipment required for scheduled project Implementat fon, Also, the National Guard has.
agreed to help construct the necessary fish ponds, supplying both'peIsonnel and equip-

Xw

» - - .1 2 ] 4 N IS W N % AL "'.'.“""
f“ 7. OTHER -DONORS - e L e - . ) ' "l? o : x .
. [ 4
(3¢ Next Poge hur Cormments on Other Donors) ‘ ' '
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I,
L, Participant Training

Aquaculture Activity (cont'd.): pond construction/operation lare scheduled
for a 13-week practical training cnurse durlng'4anuar+7March'l972,

, ,
Processed Foor' Quality Control Lab, Univ, of Panama: labokatory ‘methodology,
Training scheduled for January-March 1972, University of Celifornia, Davis '
preparing app-opriate programs In three major flelds at vatious wells
recognized commercially~oriented laboratories. Participants will be ready
to assume increased laboratory responsiblilitles as of,Aerl'[972.

5. Commodities

Processed Food Quallty Control Lab, Univ, of Panama: Prepanation of com-
modity lists are on schedule In accordance with the timing requirements of
the project,
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Part of this

Ministry's fo
Labor Organlz

Contlnvedi Comment on key foctors doum!ning tating of Other Donory

, , ' o '
project Involves the use of facilitlies, personnel and e»u,pment of the
The International

od technology laboratory located at Divisa, . : :
ation has supplied equipment to this laboratory, as'has.the British

Panama.

Government, and the United Nations' development program has con'tributed to the pro-

vislon of some technlcal assistance.

111, KEY OUTPUT INDICATORS AND TARGETS

A. ouanry'vnws INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentage /Rote /Amount)

CURRENT FY

TO DATE

To END

N.A.

PLANNED

ACTUAL
PERFORM-
ANCE

v e
s fe
.

Cem P
. e .

REPLANNED] "

N.A-

PLANNED

ACTUAL
PERFORM.
ANCE.

REPLANNED

—L

N.A.

il
PLANNED

REPLANNED

PL?NNEO

ACTUAL
PERFOKM-
ANCE

SR

REPLANNED

)

|

B, QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

“An—hdustriat—investmomt—]
Rescarch and Promotion Cen-
ter In the Ministry of Com-
merce and Industry (MC!),

COMMEN .

2. A food technology labora-

tory within MCI,

commi ttee has been completed,
ful bidder is being negotiated during 11/71, - ‘It is planned
that the Center staff will have been selected, partially !
ervices by,6/72,f3??

7

A

S P q i
he selection of the contractor

L.

by @ joint GUP7USALD

A contract with the success=

somg
]

¢ providing a

trajned, apnd will be providin
will haye Eccn ful?yﬁg IDCd §n3
ronge._or_ services_ by

COMMLNT: A University of California/Davis team (Food Pro-J
cessing Specialist and Food Processing Equipmgnt Speciali
provided technical assistance during 11/71 to the food td
nology laboratory at Divisa In research methods,
freezing equipment, for this research w
by the University of California,

as loankd to the pk
as,reanz< :

Specilal
|

3. A processed food quality
control laboratory in the

University of

Panama.

COMMENT:

An expert from the University of Cali
scheduled to arrive In November 1971 to work for one weei
with the Universlity of Panama Food Quality Control Labora-
tory in upgrading its services,

' ] ' !..
fornia /Davis lIs l

g

|
|
&)

e
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111, Key-Output Indicators and Targets (continued) ,

B. Qualltative Indicators for Major Outputs (cont inued)

b, A Fish and Shrimp Culture
Research Station at Unlver-
slty of Panama.

5. A fish extensior serblce and
hatchery (Department of
Fisheries - MCI)

Comments: Proposed statlon silte has been
selected; topographlcal maps.for‘pond
areas were. completed in October
1971; plans for station layou't. and con-
struction (to be ‘undertaken by 'the Natlonal
Guard) will be réady by ‘Dec/71-Jan/72,

Comments: Final site sclecf‘IOn h'las'
arranged In October 1971; topographlcalt
maps will be completed hy November 1971;
and station layout pland wil| be ready
by January 1972, '
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V. PROJECT PURPOSE

:I Some o3 IJ'PRorr | m-ns o

A. 1. Stotement of purpose os currently envisoged,
' ]

To assist the GOP in establishing a more favorable institutional frameéwork and climate
for encouraging Increased private investment Into non-traditional exports and agri-
businesses that will develop Panama's resoutce base,. tourism, and other service fndus-,
‘tries for which Panama has a recognized geographic advantage.

B. 1. Conditions which will exist when
obove purposo Is achieved. 2 Evidence 1o dote of prograss toward these conditions,
a, An institution capable of See comments under 3B.above,
inducing domestic and foreian : '
Investment in export industries ani
agri-businesses.
'b.  Research data on at least two
non-traditional, processed foods, -
produced by the technology fabora-]
tory and available for commercial
implementation. '
c. A food quality control! labora-
tory recognized and utilized by the
private scctor for virtually all
processed food products, including
exports,
d. Replicate breeding trials for
fish species adaptable to Panama’s
environment will have beqgun at the
Univ. of Panama rescarch station.
e. Extension service demonstratloh
ponds will have bequn training
field agents, local farmers and
commercial intcrests raising Tilapjia, .
Y. PROGRAMMING GOAL . |
T
!

A. Statement of Programming Gool ,
To help Panama promote private investment and industrial development In'ofder to stimu-
late economic growth and increased employment.

¥
v

B. Will the achievement of the project purpose make o slgailicont contribution 13 the prugramming gool, given the magnitude of the nat;

problem? Cite evidence. ! HER
The rate of incrcasc in new industrial .investment is lagging bchlpd.qhe»natlknal ¢ owt

rate. Increased new industrial investment is hard to achieve because tte local privat
sector Is historically oriented towards traditional exports and Import Substitution,
Panama is losing many opportunities which could 'be channeled into tangiblé investments.,
‘Achlevement of thls project's purpose will make a significant contribution towards ;
promoting industrial deveiopment, by making local iInstitutions more responsive to the .
needs,ang requirements of potential investors, Local Investment promotion dnd service
Acont inued)
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V. .Programming Goal ‘ 't

B.

%
] 4

' L.

WIIT the achlevement 9F the profect purpose make a significant contrlbutldﬁi
to _the programming goal, glven the magnitude of the national problem? Clkp
T T i "

evidence (Continued)

nvestment Center In New York City which 1s being 'funded by the GOP at thq
rate of $200,000 annually, lnstltutlonaflzlng a systematiic approach to .
potential investors will augment Panama's abillty to capltallzejon |ts
already favorable Investment location,
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{INSTRUC TION:
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THIS IS AN OPTICNAL
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Life of Projcct:

From FY __C&3 o Y ?3
Total U.S. Fundine__ 52,502
Date Prepered: IRVEYNAI

CARRATIVE SUNMMARY

CSJECTIVELY VERIFIABLE iNDICATORS

MEANS OF VERIFICATION

. PAGE !
IMPORTANT ASSUMPT!ONS

: The broccer chjective 1o

Linulate economic growth and
increszed caployment.

Mecsures of Goc! Achievement

Fehicvement of this project purbosg
«ill make a significant contribu-
ticn towards promoting industrial
development by creating and
strengthening institutions which
will be ricre responsive to the
needs and requirements of cotentialj
investors in non-traditional areas |

(U3}

Statistical Measures:
Yalue ot industrial production
providing the following breakdowns

Non-Di.rable Manufactures

fa) Food, Be.erages & Tobacco
{(b) Apparcl ¢ Leatker Products
{c} Peper & Paper Products

{d} Themicals © Rubber

(e} Cther manufactu-es

Ourable Manufactures

(2) Primary and fabricated metals
{b) Clay, glass and lumber
{c; Furnitures and fixtures

Reported gquarterly by
y Censos

Ectadlstica

Imports of capital goods
(reported quarterty by E.5

-

C.)

/
.

Bank lTouns Lo the iadustrial cectod

ectricity by the

-

onsu ion o 1
ndustrial se r
Project Activity
Numirer and amount
coing projects;

invested in on-
and information on
projects uader serious considera-
tion as reported bv the Private
Enterprise Tivision of USgln,
trvesiment clinate as reported -

~y
USAIMYs Drivete fnterorise Ti.isjop

arg = Embassy Econémic Section,

Assumptions for achieving goal targets:
Attainment of the program goal en-
visaged by the Mission S:sumes that
there is room for growth in the econ-
omy_of P3angma, and in order to advance
that growth, the GOP will continue to
maintain law and orcer, and to give a
high priority to the develoament of
manufacturing industryv, and that it
will continue to pursce policies and
actively promote institutions accli-
wmated to this accelerated incustrial
development. Further assum.tions are .
that the GGP will recognize the vari-
able seasonal or Fluctuatir§ quantic
tative and qualitative employment
fequirement of industry in the pro-
mulgation of new labor and investment
laws. “"Pertinent to this developmental
progress are the GOP's attitude to-
ward, and availability of such essen
tial factors as skilled lador, and
lovi-cost ample suppliec of pover,
water and transportation. Equalty
important ic the asscmption that tre
GCP will continue to recocnize the
seomatrically increasing l.ec to the
aaticral eccrnomy cof the impact of
accelerating private sector invest-
ment in. industrigl devclopment

and expansion in such broadly inter-
dependent fields as agriculture,
tourism, housing, cansiruction, bank-
inc. etc. This project assumes that
né investmert will conti e to be
welcomed and encouraced &y :he

velue

vothe G717 as
T w3l.able 3sse: im tc exoanded
“ocio-econo-ice groatt of T . and

W

-ed}
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NARRATIVE SUNMMARY

CBJECTIVELY VER(FIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPT.CNS

Pragraa cr Secter Goel: The brocder objective to

which this project contributes:

Measures of Goal Achievement:

Assumptions for achieving goc! tergets:

(continued

that these industries,_when.succes
fully m'plemented will continue t
be nanaged operated _and.owned by
the lmplenentlng corporate entity.

Further, the project assumes that

GOP w:ll create - an xnvestment envn <

maxlmlztrmﬁ_tb‘e«utlInzar.npn of »_:ts
unique geographn?posntnén for the
expanded export of its processed a
manufactured products into inter-

national markets. ~~



PROJECT DESIGN SUMMARY Life of Project:

¥ From FY 63 toFY. 23
;&g;’;’_’é‘.‘.’z’u‘;’ n LOGICAL FRAMEWORK l’l)'ofulPU. < ':‘Q"di “g%i 608
ate Prepared:
Project Title & Number: PRIVATE ENTERPRISE DEVELOPMENT 525-15-9510-069 PAGE 2
»,
NARRATIVE SUMMARY - | OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
Project Purpose: ‘ Conditions that will indicote purpose hos been Assumptions for achieving purpose:
achieved: End of project stotus.
To assist the GOP in establishing a 1. Industrial Investment Research 1. New York Investment Center/USAID
more favorable institutional frame-

and Promotion enter - will be Contracting Team.
capable of inducing domestic

and foreign investment in expor
industries and agri-business by
acting as the information/coor-
dination center and implementa-
tion agent for potential investprs.

work and climate for encouraging
increased private investment into
non-traditional exports and agri-
businesses that will develop Panama's
resource base, tourism, and other
service industries for which Panama
has a recognized geographic advantage.

™

2. Food Processing Techrology 2. Direct observation.
Laboratory - Divisa:
Information on modern commercia
processing systems for at least
two non-traditionally processed
export food products - such as
papaya and plantain - researched
through the labcratory will be
ready for private investors,
Research will include prepara-
tion for processing, handling,
freezing, storing and suggested
preparation for shipping under
frozen conditions.

3. Quality Food Control Laboratory| 3. Laboratory testing statistics,
- University of Panan: :
Laboratory will be rezognized
and utilized by the nrivate sect
tor for virtually all processed
food products, inc'uding exports.

3. U, S, attitude toward importation of
supplementary/complementary items
remains favorable.

4a, Aquaculture/Un,versity of La, Direct observation,
Panama:
Replicate breeding trials on
fish/shrimp species adaptable
to fresh-water Panaranian
environment will have begun.
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Project Title & Number:
S

Life of Project:
From FY _63 toFY___73

Total U.S. Fundi 52,608
Dote Prepared: r?]/5/71

PAGE 2-A

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Project Purpose:

Conditions that will indicate purpose has been
achieved: End of project status.

Lb. Aquaculture/Extension Service-
Demonstration:

Demonstration of fingerling
reproduction ponds will have
begun and distribution of
fingerlings to local farmers
and commercial interests will
have started.

5. A market for the underwriting
and sale of negotiable cor-
porate instruments will have
been established.

Lb. Direct observation.

5. Report from Investment Club
representative,

As sumptions for ochieving purpose:
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PROJECT DESIGN SUMMARY

525-15-510-069

LOGICAL FRAMEWORK

Life of Project:

From FY 63 so FY__73
Total U.S. Funding 52,608
Date Prepared: 1179771

PAGE 3

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Outputs:

. An Industrial lnvestment Research
and Promotion Center in the Minjs-
try of Commerce and Industry.

-« A food technology laboratory within
the Ministry of Commerce and Indus-
try/Divisa,

3. A processed food quality control
laboratory in the University of
Panama,

4a. A fish and shrimp culture research
station and hatchery (University
of Panama). .

kb, A fish extension service and
hatchery (Dept. of Fisheries, MCi).

he. An aquaculture curriculus in the
University of Panama.

Magnitude of Outputs:

1. Staff in place, trained and
functioning (partially cpera-
tional by 6/72; full by 6/73).

2. By 6/72 the laboratory will
kave tegun extensive research
on the commercial aspects of
two norn-traditional, processed
export-oriented food products,

3. By £/72 staff trained and in
place; major equipment and
facilities in place and func-
tioning.

La/b. 8y €/72 initial pond con-
struction will be well
undervay,

Lbass, 8y 6/72 initial ponds will
te stocked and in use,

Le, Aquacultyre courses will be
offered by 4/74,

I. Official organizational list and
Ministry's budget,

2. Monthly pProject reports of labo-
ratory.

3. Official organizational list and
budget,

Lha, Direct observation;

University
of Panara budget,

45. (1) Direct observation;
get,

(2) Direct observation;
Fisheries! reports,

MCl bud~

Dept. of

4e. University's curriculunm

schedule,

Assumptions for achieving outputs:

2. The food technology lab at Divisa
will give priority to_the develop-
ment of non-traditionally processed
foods, primarily for export, rather
than those of traditional variety.

3a. Covernment of Panama will enact g3
law governing processed food_Jlabel-
ing. '

3b. The size of the facilities and tech-
nical staff of the food quality
control laboratories wil] expand in
relation with Panama's agricultural
processirg industry needs by MCI
and the University of Panama,
respectively,

ha/b, GOP will supply sufficient equip-
ment within the time frame require-
ments for project implementation
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PROJECT DESIGN SUMMARY

Life of Praject:

. g From FY __63 to FY. 73

l:g;tz:-.?"(z zl) _ LOGICAL FRMEWORK Total U.§. Funding $2,608

Project Title & Number: PRIVATE ENTERPRISE DEVELOPMENT 525-15-9] 0-069 Date Prepared: 11/58/71 > o
NARRATIVE SUMMARY OBJECTIVELY YERIFIABLE INDICATORS

Outputs:

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

. Established Investment Clubs to
help expand the sales base for
Panamanian business stock issues.

. MCI personnel trained in the promo=-
tion of specific investment oppor-
tunities,

Magnitude of Outputs:

5. A minimum of ten Investment
clubs will begin a systematized
investment procedure by 1/73.

6. At least five men will have
been trained on the job by 7/72

5. Analysis of investment club
portfolio.

6. A published report of investment
Oopportunities by MCH,

As sumptions for achieving outputs:
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Life of Project:

From FY __63 to FY___73
Total U.S. Fundin $2,608
Date Prepared: RULYMA

PAGE 4

NARRATIVE SUMMARY

IMPORTANT ASSUMPTIONS

Ioputs:

FY-72 AiD FY-72

GOP INPUTS

U.S. Direct Hire:

Two private enter-

prise advisors $ 80,000
Contract: One long-

term fisheries advi-

sor and 3 mm short-

term fisheries advi-

sors; four long-term
industrial research

and promotion advisors

plus 3 mm short-term

advisors on investment
promotion, investment

clubs and management

training $369,000
Participants: Five

short-term to U,S.

and 3rd. country $ 31,000
Other :Costs: One

local hire secretary,
local/international

travel $ 10,000

FY-73

U.S. direct hire:

Two private enter-

prise advisors $ 80,000
Other Costs:

One local hire

secretary; local/
international

teavei $ 6,000

1. $60,000/year for two years as
a share of the contract cost
for developing an investment
research and promotion depart-
ment within the Ministry of
Commerce and Industry.

2. Provide both professional and
non-professional personnel
from appropriate GOP Ministries
and agencies, and the Univer-
sity of Panama, as required by
each activity, including various
GOP Ministry and agency offi-
cials, University professorial
and technical staff members,
and Guardia Nacional techniciang
(for the major aquaculture fish
pond and reservoir construction
in Veraguas Province).

3. Provide physical facilities as
required by the various activi-
ties including:

a, Veraguas Province, 75 hec-
tares of land.

b. University of Panama, 20
hectares of land.

c. Existing food processing
Taboratory building and
equipment in Divisa,

d. Existing food technology
laboratory building and
equipment in the University
of Papnama (and new facili-
ties when constructed).

Assumptions for providing inputs:



PROJECT DESIGN SUMMARY Life of Project:

From FY ___63 1o FY. 73
Soacenent 1 LOGICAL FRAMEWORK Torol U.S. Fondime - 57,608
Date Prepared: IRVAYNA!
Project Title & Number: PRIVATE ENTERPRISE DEVELOPMENT  525-15-910-069 PAGE 4-/
NARRATIVE SUMMARY IMPORTANT ASSUMPTIONS
laputs:

Assumptions for providing inputs:

e. Office space in the various
GOP Ministries and agencies
as required by each activity,
including a four-man perman-
ent staff for the investment
research and promotion center

Other Donors:

Personnel
Food Technoloqy Lab, Divisa:
UNOP/ILO/SENAPI will provide one
long-term food processing tech-
nelogist.

Equipment
Food Technology Lab, Divisa:
A Blast freezer f-om the British
"Government and various lab equip~
ment from the International Labor
Organization/United Nations Devel-
opment Program.






