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Commant en kew f2ctors delermining rating

Tha viger of the Credit Union movement has been less than arigingily envisioned due to weak

leadership and udministrative experience; however, personne! are dedicated and gaining

managerial compstance as the project grows.
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d Il. 7. Continned: Commont on key foctors detaermining rating of Other Donors t
|
: = I1l. KEY OUTPUT INDICATORS AND TARGETS
' A. QUANTITATIVE INDICATORS . TARGETS (Percentage/Rate/Amount)

FOL MAJOR DUTPUTS

CliMU-
LATIVE
PRIOR FY

END OF

L CURRENTIFY.
PROJECT

TO DATE

74

v 73

FY

l'?EF:J,

1. Credit Union membership

PLANNED 12, 000 1,500 1,500

ACTUAL
PERFORM-
ANCE

11, 567

REPLANNED |

2, Cooperatives covered by
collective insurance

50%

PLANNED

3%

ACTUAL

PERFORM- '
ANCE = S0% |

REPLANNED

3. Centralization of Credit
Uniens funds,

PLANNED

A 309 | 3%

3.7% Leih,

7% 5%

REPLANNED

4. Mechanization of account-
| ing for Credit Unions

PLANNED

RS 40%" DRSNS 496 i 5% 3%
h’CTUAL' | (g aaiecy
ace T || d6.6% | |

REPLANMNED

! B8, QUALITATIVE INDICATORS
FOR MAJOR DUTRUTS

COMMENT:

Forty~two per cent of affiliated credit unions are currently
saving systematically in FECACNIC,

1.

Systematic savings in

FECACNIC by 79% of cradit
_____w‘ms.ﬁ I .- = S e s e i e
2. COMMENT;
i. R T, TR COMMEM™ 2l
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PAGE 4 PAR 524-11-810-092 7/1/70 to 6/30/71 Nicaragua 72=-3 j
IV, _PROJECT PURPOSE !

A. 1. Statement of purpose as currently envisaged. 2, Same as in PROP? ﬁ YES DNO

To foster the strengthening and expansion of the Credit Union prograrm,

B. 1. Ccenditiuns which will exist when

above purpise is cchieved, 2. Evidence fo dote of progress toward these conditions,

1. One hundred thirty Credit 1. Ninaty credit unions offiliated with FECACNIC
Unions affiliated with FECAC- as of 9/1/71,
NIC,

2. Credit Unions savings balances | 2. Savings as of 6/30/71 equal & 8,6 million.
equal & 14 million.

————— e e

T V. PROGRAMMING GOAL

A. Statement aof Pregrumming Gaal . I Promr—

To supperi private sector participation in the development process and increase the access to
financial and technicol resources of the lower income group.,

8. Will the ozhiovonent of the proinct purpose make o signilizont contribution ta the
problem? Civa avidonco.

vogramming guel, given the magnitude of the notional

The accumulated loans made from the savings provided by credit union members will approach

@ 100 million during the life of this project and provide tha base for the continved expans ion
of the Credit Union movement in Nicaragua,

SN

\
"
&

r_.
s




PROJECT. DESIGN SUMMARY Life of Project:

AID 1020-28 {771} LoG! UNSTRUCTION:  Ti1S 15 AN OPTIOHAL From FY __1971 ta FY 1975
SUPPLEMENT 1 OGICAL FRAMEWORK FgRM WHICIH .ém ael u’séﬁg S AN L:D Tetel U.5. Funding _§ 240, 000 —
. TO ORGANIZING DATA FOR THE PaR Dete Prepared:
Projzct Titls & Number: __Irstitutional Cooperative Development ~524-11-810-092 R T NESD NOT BE RETANED  CCTe Prepared: RAF e
2 J AGE
NARRATIVE SUMMARY | Q3JECTIVELY YERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPT DN
Progrem or Sactor Goal: The brocder objective to | Meazures of Gocl Achievemen::

Assumpticns for cechieving gocl tergers:
which this project contributes:

To suppert private sactor participation in the Curwiativa logns totclling €95, 009, FECACNIC records a. That most Crodit Union marmbors have had
davelepment process and Incroaso tho occess I coo {§13, 570, CO0) wili have bsen littlo prier participstion in the develop-
to fincnclal ond tochnical resources of tha reda to Credit Union members, rent progers,

lower incoma greup.

b.  That legislation, or the abssnes thoroof,
will not obstruct the erganizatien of this
form of cooperativa nor the exereiss of
fimancic! operations by them,




AlD 3020-23 {7-71)
SUPPLEMENT 1

. PROJECT DESIGN SUMMARY
LOCICAI FRAMEWORK

Project Title & Number: __trstitutinnal Cooporgtive Develapmant ~524-11-810-092
-,

Life of Prniﬁicgt:

From FY toFY, 1975

Total U.S. Funding _ 3,240,000

Date Prepared: _”%’—_—‘
PA

NARRATIVE SUMMARY

OBJECTIVELY VER{FIABLE INDICATORS

HMEANS OF VERIFICATION

IMPORTANT ASSUMPTIGNE

Project Purpose:

The purposo of this projcet is io foster the
strengthenlng ond expaion of Credit Unions

in Nicarogua.

Conditions that will indicate purpose has been
achieved: End of project status.

o. Org hundred thirty Credit Unions

will bo offilicted with FECACNIQ.

b. Savings of FECACNIC offiliates
with toral § 14, 000, 000
($2, €00, 0C0;.

a. and b. FECACNIC records.

Assumptions for cchieving purpcse:

o. That GON pelicies faver, o7 at Ig
Credit Unicn growth end confoden

b, That Credit Union savings will bs.
to, rather than replaco, commerct

savings.
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AID 1020-28 (7-71)
SUPPLEMENT 1

Project Title & Numbar:

PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK

instihtional Coonarative Development - 524-11-810-092

Life of Brejars:

From FY _ V271 o py_ 1978

§ 75w

Total U.S. Funding__$ 240, 009
Date Prepared: 977

P.

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE [NDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Qutputs:

Credit Uniens orgenlzed.,

Credit Unicrs savinge, loons and moember-

shlp insured.

Centralization of Credit Unions funds.

Acenunting mochenized.

Credit Unloms saving with FECACNIC.

Magnitude of Outputs:

1.

[N

)

BN

Ono hundred thirty Cr. Un,
orgenizad with 18, 000 members

. Eighty=thres por cent of the Cr.

Un. cnd memborzhip will have
bsen insured under o cooperative
policy plen.

. Fifty=three por cont of the Cr,

Un, will have their funds
depesited with FECACNIC,

. Fifty~four per cont of Credit
pe

Uniens will subscrice to
mochanizsd accounting.

. Seventy—nina per cent of Credit

Unlors systamatically saving with

<l X N
L g RN TN w!C-

1-5.

~ FECACNIC records.

Assumptions for achieving outputs:
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SUPPLEMENT 1

Projoct Title & Number: __ingtituii

PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK

. 3 . 1

Life of Project: _
From FY 1971 (o.FY ‘Eéé
Total U.S. Funding 3240,

Date Prepored: -/

PAGE 4

NARRATIVE SUMMARY

ORJECTIVELY VERIFIABLE NDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

inputs:
1. USAID jnputs through 6/30/71 eorsistsd of:

c. Onz casperctives odviesr serving the
Agricultural Cocperatives phze of this prolect

as provicusly structured {soe PROP TOAID A-121
doted 8/21 /70).

b. Treining for eno participant for 12 1/2 weeks.

e. Opuraticns! wppert and sead copital gromts.

2. USAID inguis profocied through the cad of the
erojeet en 12/31/75 (Firs! Oblig. Date FY'75)
will concist of:
a. Cnc cosparstives edvica threwgh 1/31/73
(FY '72 chligsiicn) ot which timo tha Agric.
Ceeps phazs of the projost will have bosn
torminated.
b. Training for threo Agric. Coops porticipants
frem FY 72 funds enly.
c. Oparotions) support and sead capital grants
fer bath phorzs of ¢ho projest in FY 72 ond for
tha Credit Unicn phooo only in FY's 73-75:
M FY 7R
5 10, 000 for cporaticnal axpuascs of

FECACNIC.
$ 10, 000 for icons to Credit Uniens for
ro-lending.

$ 5,000 fer leens to Cr. Un. for paymant
of moneger's solorics,

(QFY 74

$ 8, 000 fer eporstiena! oxpenczs of FECACNIQ

£10 000 57 Yoo fo Cr. U, for ro-londing.

75

$ 5, 000 for operctions] oxponsos of FECACNIG
$1?

0, 000 fer loans to Cr. Un, for ro-lending.

Implementation Target {Type ard Quantity)

Assumptions for providing inputs:
it is assumad that tha level of oporationsl
suppart noted abovo togsther with ecmings
from leans end sorvices will permit FECACNI
to centinue ond cxpand its promotional effort
such that the fedsration will ochiave salf-
sustaining growth by 12/31 /75 - the project's
physicel ending dote.





