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S.PROJECT TITLE 	 T D 

....Imtitutioloal Coop. Development (Credit Unions Only) 

PROP 0. 9T LATEST-1PIP DAEPRO PAR&.PROJECT 	 7ATLTST 
8 gDURATION7 Ends FY 75 I D 

U.Sa. S10.Cumulative Obligotion b. Currant FY Estimated c, Estimated Budgetto completion ., 

FUNDING Thru Prior FYI $ 34 Budget, $ 22 AFter Currer't FY, $ 58 
11. 	 KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

,6.NAM b. CONTRACT, P(SA OR VOL. AG.NO.. 

PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIONI NLWACTIONS 
B, LIST OF ACTION.. C. 	 PROPOSED ACTION 

COMPLETION DATE,
[ A. .ACTION- W 	 BI 

x ±I-- *MST 

X I X2 PROP revision terminating Ag Coop, element this project and 9/30/71, i 
~~mking some minor adjustments in the Credit LUn!ba element i:, 

T requited. )i 

N0S1 	 .. 1t
 

E.. DATE OF MISSION REVIEW0. REPLANNItda REQUIRES 

R~iSDOR News IJPROP []PIP [JDRO AGLJPIO/T []PIO/C L[:I' September, 1971 
EUIe, TYPED NAME. SIGNEDp.INITIALS ANDDATE	 4"RPLNIGPROJECT MANAGER: TYPED NAME.. S1pNED INITIALS AND DATE MI.SIOM OiRECTORi 

rD Koons 	 illiam R. Haynes 'Co 
'",.. 	 I.. .......... .... '........ .. ;.: 




i 

Ih. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS, 

A. INPUT OR ACTION AGENT B PFRFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEV GUNSAIIS- OUT- P1ROJECT PURPOSE (X) I : 
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SA SFACTORY STANDING LOW MEDIUM HIGH 

2 5 7 21 2 3 , 4 

COrnent on ko,,, factors doi~rmlning rating 

_ _ _ _ _ _ _ _ _ _ _I___. ..L _J ... _ L I I I
 

'omment on (u;"!rct,)s'siele:'mlning rating 

4. PRTCPANTTfl tiON A- 0 X0 

Cohunt on koeyfe.'trs oleurnring rating 

1 2T a -4 !t 1"T-2 

COUNTRY 
Iil. OTHCR Xx 

Commnt on key, (z.!osr dolerminlng rating 

The vigor of the Credit Union movement has been less than orl.9inally envisioned dlue to weak 
leadership and administrative experience; however, personnel are dedicated and gaining 
manageril competence as the project grows. !!i 

41 7,7. OOERA'N x 2 3 4. 00SONE x 

_ fLY 
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Ih 7. ContinOdl Comment on liey factors determining rating of Other Donors 

IOU 

Iii. KEY OUTPUT INDICATORS AND TARGETS 

AAI T E NI T TARGETS (Percentage/Rot/Amount)A. 	 QUANTITATIVE INDICATORS 
-niFOP MAJOR OUTPUTS 	 LATIV z,/ CURRENT FY 72__ FY 73 FY 74 PECTO I 

_______,,______ 	 PRIOR FY TO DATE TO EN7 	 EDPR 

1. Credit Union membershlp PLANNED 12v00( 1,500 1,500 1,500 18000 

PERFORM.2. 	 Cooperath'es covered by ANCE 50%/o 25% 3% 3% 83%PLANNED 1I7 502
collective ifl5 Jrace ACTUAL 

REPLANNED 

coleivef u raACUA3 Centralzation of redit PLANNED 5ANCE 3507%. 	 .. .. 
REPLANNED .	 , 
 !
 

4. 	 Mechanization of account- PLANNED 400/0 4% 5% 3% 54%
 

ing for edIt nions ACTUAL
 
ANCE 46,6 	 . , 

REPLANNED
 

B, 	 QUALITATIVE INDiCATORS COMMENT: 
FOR MAJOR OJTP'r.s.tForty-two 	 per cent of affiliated credit unions re currently 

FECACNIC y "9% of credit 

2. 	 COMMENT:
 

FO 	 AO JPjr 

ANC 	 44. 

it 
e. _______ _ -. COMMENT: 



_ _ 
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IV. PROJEC77 PURPOS)E -

A. 1. Statement of purpose as currently envisaged. 2. Same as In PROP? OYEs []NO 

To faster the strengthening and expansion of the Credit Union program. 

I I 
_ _ _ _ _ _ _ __:_ _ _ _ _ _ _ _ _ _ _I i)
 
e. 1. Ccnditiuns which will exist when
 

above purp, se is achieved. 2. 
 Evidence to date of progress toward these conditions. 

1. One hundred thirty Credit 1. Ninety credit unions offillated with FECACNIC 
Unions affiliated with FECAC- as of 9/1/710• +N IC ,
 

2. Credit Unions savings balances 2. Savings as of 6/30/71 equal 8.6 million.
 
equal 1$14 million.
 

V. PROGRAMMING GOAl. 
A. Statnprit of Po :..uir;.g GeI 

To support private sector participation in the development process and increase the access tofinancial and technical resources of the lower income group. 

B. Will the 0o.h,..,orit of 1he project purposo moie u signifi:nn1 cuntributloto toT pfoo7 ommin goal, givon th- magnitude of the national 
problem' (iteevidonce.
 

The accumulated loans mode from the savings provided by credit union members will approach
1 100 million during the life of this project and provide the base for the continued expansion
of the Credit Union movement in Nicaragua. 

IX
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SUPPLEME-NT PROJECT DESIGNIOR SUMMARY 

LOGICAL Life of Project:FRAMEWORK WHICH CAf(INSTRUCTION: A IDTHIS ISN OPTIONAL Tt jProEDAecS.t:dn ~2 4From FY ._.J toProjct Title & Number: li]titutloi ooa FY 1123rotive DeveIopflont -524-11 -81 0-rJ, EPORT. IT NEED.0 ORGANIZING DATANO0TBE RETAINEDFOR THE PU.S. Ir p Funding $dProgrcm CrSector Goal: :)P SUBMITTED.)The broader z.-c. .u e Oo Ao-h{- /'Amhie e,;nt 
 O FP RT N ASSUIPICAO
 
w h ich h i s pr o je c t co n trib u t e s : 


A s h e i g g a
 
To suppcrt privCto sector porticipatin in thoevelopmon? ptoce- and incrcaso th-o acceSs Cur',otivo loans totclling C95, 000,(O ($13, 570, Mq wil hr;e bCon FECACNIC records 
to fn cia n d t c.h r ros oFthj h.tb p.or pritnion rni..l n lc~l as, to.dto Crodit Un ion me mbers. thzrs h=ve hodI l i t priorptrt c p ti n i tp I p.cv aoznt prncc-rS ho f, 

b. Thet lcoislotion, or th 
 no tho
will not obstruct th3 o.gjanization of thisform of cooperative nor tho C-Crciz of 
financicl operations by them. 



A ID 102D-2 397-7 1 )} PROJECT DESIGN SUMMARY 

r r~F
SUPP-LEET 	, LOGC!CAL FRAMEWORK 

Project Title 	& NumbSer: Ih-t~htms'- s"r-r i fln -- 1-l 

NARRATIVE SUMMARY OBJECTIVELY VER[IABLE INDICATORS 
 MEANS OF VERIFICATION 

Project Purpose: Conditions thatwillindicate purpose has beenl 

achieved: End of project status.The p~-o o of hi projcct isto fo -etho a. Om) hundrd thirty Credit Unionsj a. and b. FECACNIC rewrd.strengthninga d explion of Credit Unions will be affiliated with FECACNI. 
in Nicarogtm.I 

b. Savings of FECACNIC affiliates 
with total ( 14, 000, 000 
($2, 000, 000). 

Life of P'roi.ct 
FromFY 19! 1 .to 	 F Z9 ~ FYY1 1975 .Total U.S.Fundin" 0 7

S24_,2 
Date Prepared: 

IMPORTANT ASSUMPTIONS PAl 

Assumptions for achieving purpose: 

a. 	Thct GON polic'es favar, or at1! 
Crod't Union gr'owth and confodzu 

b. That Credit Union savings will bo, 
to, rather than replaco, corn-ercl 
savins. 

http:P'roi.ct


PROJECT DESIGN SUMMARY Life o! P - ,.
 
AID Io7-7-) LOGICAL FRE From FY 1toFY'
 
SUPPLEMENTL 
 FRAMEWORK 	 Total U.S. Fundin $ 240 000 

Project Title & Nmbr: Institutional Coop--otive Development - 524-11 -8104092 Date Pr&pored P/i 

NARRATIVE SUMMARY I OBJECT!\ELY VERIFIABLE NDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 
Outputs: Magnitude of Outputs: Assumptions forachieving outputs: 

1. 	 Credit Uie?-s ors-giIzed. 1. One hundred thiriy Cr. Un. 
organizad with 18, 000 members 1-5. - FECACNIC records. 

2. Credit Unions s-virG, loans and mo-ber- 2. Eighty-thrc pcr cent of the Cr. 
ship inriod. Un. ='nI mr.b-z1hip will have
 

boon ir=-u-d usra ceeopzrativo
 
policy plan. 

3. 	 Cartralization of Credit Lior Funds. 3. Fif.y--hrc pr =nt of the Cr. 
Un. will h vo thrir funds 
d--posited with FECACNIC. 

4. Accounting mochcnized. 4. 	 Ffty-Four pcr cznt of Credit 
Unions will b7,cxia to 
rmochcnizod accounting. 

5. 	 Credit Uliom saving with FECACNIC. 5. Seventy-nine per cent of Credit 
I -n!-r= yte-notIcally saving with 
FE- dk1*r 
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PROJECT DESIGN SUMMARY
APROJCT SIGNFRAMOR 

LOGICAL FRAMEWORK 

Life of Project:
From FY 1971 
Total U.S. Funding 

to FY 175 
$240, 

SUPPLEMEN' T I Date Prepared: : , /N7 

Project Title & Number: 

NARRATIVE 

'a;t " 

SUMMARY 

o 
OBJECTIVELY VERIFIABLE :NDICATORS 

MEANS 

MEANS 

O 

OF 

V 

VERIFICATION I MPORTANT 

A 

ASSUMPTIONS 

PAGE 4 

Iputs:
pUSAIDinm through 6130,1A casistod of: 

Implementation Target (Type and Qu ntity) Assunptions for providing inputs:
It is asurnd that tho level of op-ational 
.. ppcrt notcd aobovo tog2thr with ca-nings 

0. One czopmtivcs .d'visor wrving the 
Agricultural Coprativcs p'=-a of th's protect 
as pr ivm.,ly s-ucurd (Scn PROP TOAID A-121 
b. 8/21/7 o 
b. Training for cno I:;ticipant for 12 i/2 weeks, 
c. Oi .aticatzl -sup =-d ,dcapital grants. 

from ions and scrvices will pornit FECACNI 
to continu- and oxpand its promotional effort 

such that tho fe-n-rtion will acrhleve =elf
sustaining growth by 12/'3i/75 - the project's 
physical ending date. 

2. USAID irpu projoetcd thrcu-h the nd of the 

proicc2 en 12/31/75 (Firal Oblig. Dato FY'75) 
will ==41st of: 

a. Ornc rc-- cdicc1"i ircu-h 1/31/73 
(FY '72 cbilg-;ton) at which tlmw thQ .Agric. 

Ccopa ph.o of rmepric-c will have 6aan 

b. Training fc- thran AGric. C+p* partlcipants 

frcz. FY :72 fut-is only. 
c. Osvapional sp3,ri and :etd capitol grants 

for brath phec; of 1,h3 l;ojca in FY 72 and for 
.ho Crcdit Unicn pheto c.-ny in FY's 73-75: 
(1) FY73 

110, OW f67.- c lIccC-stkc of 
FECACNIC. 

$10, 000 for ic- to C.-dit Untosa for 
ro-knditt.-J 

$ 5, ON fer Icansto Cr. Un. fcr payrunt 

of rn-_z'z sa!crk:. 
(2)FY 74 

$8, GO f6rczrtczIoz of FECACNIC 
$10-, 00 fai 10--= to Cr.Li. fr ra-lcrMhlg. 

(3) FY 75 
$ 5, 00 for opcrealcanzl oxpca--s of FECACNIC 
$10,000 fOar I to Cr. Un. for ro-lending. 




