4i% 1025-1 (7-71) (FACE SHEET)

' PD-ARB-121-D)

ICNCAFITAL PROJECT PAPER (PROP)

//7/72_

e

PROJECT IDERTIFICATION

1. PROJECCT TITLE

‘_.,,r\.:%“.g G\»..,_., s epe oy g
e bad PN A

APPENDIX ATTACHIED

{Jves L4 e
2. PnOJECT HG. (M0, 1083.2)
:’\ {it,u,c)w ‘3(. S ,j >

ECIPIENT (apocify)

978

BEGINS FY ..

INTERREGIONAL

0 gux

ENDS FY

4. LIFE OF PROJECT

/0’<>)

5. SUBMISEICH
OI\ICIHAL,_,“

[y REV. k6. LL._._:A

COMNTR./

. FUNDING ($000) AND MAN MONTHS (1AM) REQUIREMENTS

’ . c. 0. i . S. H. LOCAL EXCHANGE -
3 v " E. . A e OUTE CURRENCY RATE: $ 105 .
FUNDING TOU'I:AL PERSONNEL | PARTICIPANTS | oi o | griizn || PASA/CONTR. A
oY S m Y] m 2 ITIES CO3Ts M B T S, | (2 cO0n COUNTRY
Flecns $ s s MM s p 1 GRANT
. . 4 N N
YEAR i e Loan | ™Muoimt M UbeET
T HIOR THRU . p Y
P - aym x) ] L]
actuar ry | 208 508 28 7 ¥ 20 74 EEEH) a5
2. OPAN . . &
2% . 413 % 2&‘ %‘% é % e’@ 1'5
3. BUDGE v
_FY & ﬁly@ 90 ?5 b o - @9 g\@ 25
£, BUDGET
11 FY -
5. GUDGET
12 FY
6. BUDGET
13 FY
7. ALL )
sUBQ. FY
8. GRAND
TOTAL
4. OTHER DONOR CONTRIBUTIONS
(L) Hami oFgDoNOf (B} KIND OF GOODS/SERVICES {C) AMOQUNT
G g i o o
Canbrol et In=kind = sarvicss ; cash 273,000
a -y
Chsalor &f fndundoles tn=ktind = sarvigns e feeitites $290, 005
P - 6
111, ORIGINATING OFFICE CLEARANCE
L. URAFTER TITLE LAT=
», 2 "
A, Coldeln Pregram Offtesy
‘E."'.'c“x,.w'»'mNCF OFFICER TITLE DATE
Wiitlaa R. bloywos Diveeter
. V. PROJECT AUTHORIZATION
GGUDITIONS OF APPROVAL
2. CLEARANCES
BUR/OFF, SIGNATURE DATE BUR/OFF SIGNATURE DATE
3. 4PPROVAL AAs OR OFFICE DIRECTORS 4. APPROVAL A/AID (Sos M.O. 1025.1 VI C)
FGHATURE DATE SIGNATURE DATE

TITLE

“ AOMINISTRATOR, AGENCY FOR INTERNATIONAL DEVELOPMENT




AIRGRAM,

e ——
DISTRIBUTION

ACTION

For each address check one ACTION

TO- AID/W TOAID A- ©

7/[7/[/{/‘2% ,3)//

INFO.

FROM - MANAGUA

PROP Submission: Industrial Development
AIDTO A=97 dated 12/1 9/70;

SUBJECT -

REFERENCE -

The attached PROP revision is submitted as requested,

INFO DATE REG'D,

X

DATE SEN®1*
January 10,1972

SHELTON
ATTACHMENT: a/s
. PAQGE PAGES - T
P TN [ 1 _OF 1§
DRAFTED { OFFICE PHONE NO. { DATE APPROY, X
AGo'ds;g@xb DEVPLN ( 1/7 William R. Haynzs, Biractor
AID AND OTHER CLEARANCES ) \
. ©OD:CBJohnson }\;LE
UNCLASSIFIED " DCM:REWhite 7245
CUASSIFICATION
AID-5.40 (3-62) Y/0 NECTO (D3 zot (xo heloaw this linc) PRIGITD 663


http:AID.1.40

Managua ' UNCLASSIFIED 2

A. Statement of Goal

Ba

I,

»
S

Goul:  Contsituto %0 GON efforts in increasing and diversifying the produciive
eapachly of the CEORRMY o

Mgsiies oF Goak Adhlovers it

o Mavolusturing thoro of GNP Incroaend to 159,

bo  Inwrcocs of sy Ju’ seburing oxports as @ pyresntoge of tote) oxporky
o 25 posecid,

Co "nwcﬁ,’u:,ua,n of 6+30 row products Info the expy  merket and development
of nuw wulics for oudeting produets,

A%mm“ﬁwu“ A«,-m‘r Geal ﬁ\ma,,; JCTRIR

neresss in opons cad p redustion refloct of feset tn part the results of this projest.
Msrg s .,pduﬂwdw,, this d Foguire that industries essistod muintain date showlng
that thelr prsduciion an i/b c poits increoied @5 @ result of she amsistence, Ho waver,
¢ should ko sealized that wiher feetess, boyend tho eantrol of Ricaragua, san hove
an fmpest an tho goal, cs'a’ﬂu_ faw*rmﬁy er wnfaveabiy,

Stafement of Projucy

-
3
24

Purposs: (a) Yo mnaﬂoy and deain o craff within i}w Chanbaor of Industries (CADINY
th: promots ndustrial dovolo opmond, exist in modormizing and mﬁoﬂoﬁwm oxisting
9,

¥
industry, expunding oxparis of u»u.cc’a‘:"‘fﬁif\ fonal produsts end/or ehimulats the
dovalupmant of nowr cogeric;

(&) Swppart tho Export Premsticn Canter, o piovide tochnical
asistones o fadusbris that hove espost putentiol. (The Centor is tho
Socrstariat of the Fuceutivo Commitica of Export Promotion formed by CADIN

and the Cenlval Bark),

Conditions Expacted at the Frd of tho Projock

a.  CARIM will heve poraaneant solf=finanesd siaff eorsicting of six fndustrial
spogialists capable of p »-w-nmf» continuous wosk to suppost fndustriel
Devalopmant in sho ereus »F Gensral Planning, frodustion, Merketing end
Finones,

bo  CADIN and tho Conbral Ber vwill bo cha ing fie eods of z:n:wiya‘}@‘a?m 5 the
Eraestive Committos of Buport Premeiion and fie Searais icl, providing dwo
raprosanialivas such, ond molnteining m-::; lerly cchoduled mestings.
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Basic Assumpiions About Achievoment o, Puy b

a. CADIN is o voluntary ortonization of grivate busingssmen and relies for its
survival on fees, dues and voluntary contributions. Ability fo maintain o
orivate siafl of industrial specialists will depend upon continuing financiol
contributions to the Chamber by tho privaie sector.

b. o furn, ihis will depend at ledst in park on the managerial capability of
CADIN and the technical dbility of its staff to supply these services deemed
nacessary by the private sector.

c., Compiiaticn of relevunt dota will be assential fo the operations of this

project, aid the partiss to this agreement will develop suificient statistics

on which to base jugements.,

d. Contractual assistonce given to CADRIN ond to the Executive Committee
wifl bo high quality and pertinent fo neads.

e. The Central Bank will continue to support, in cash and kind, the activities ol
the Canter. At pravent the cash contribution of the Bank has amounted to more
than § 25, 000 per year.

C. Statemant of Project Qipuls

R T S S L TR T A E D

1. Cutputs;

7

(=

a. Active participution of CADIN in the GON Industrial Policy through studies
andl positicns that CARIMN will present to the Piblic Authorities.

Active case studies on specific industries completed, resulting in quaiiteiive
and quantitative improvements in preduction .

e

c. Ackive case studles complered of industries that have the potential to begin
exports or tncraase exports.,

d, Solected indusiries increass exports and/or enter new markets.

¢. Davelopment of new industrial producis for the domestic market and/or external
markels.

o Clutput [ndicators

= T

a., Studies completed for Liom 4-6 indusiries clearly delineating techriques for
seducing cosis, expanding nraduction, improving manugament and modernizing
operational facilities. UDICLASSIFIED

e e Sy e e et e




Nanagua URCLASSIFIED 4

bo  Studies completed on 46 industries indicating the means by which #he
cor:panics can begin to export or expand exports.

c. Assistance will Lo given to approxinotely -4 industrics to assist thoi: in
locating . avkels for tleir vreducts, warkeding teebniouss, pocking
requiver ants, cuske. s sequlations, cfe.

de  Assistanec will o civen where appropriote fo ussist industaies in developing
new procucts for cademnal ratkets.  This asststance will be enbodied in the
above studic.,,

3. Means of Verification

iwee s e e

a. Al studics and repeits will be made available to the USAID by CADIN
and/ov the Giccutive Comritice.

b,  Stadistical doru will be rade available to verify that production and

Statensent of ! ISATD Project Inpuis:

- red e

1.  Through 6/20/71 consisted of:

a. Twenty=cight man-nionths of short=term contractual services ($100,800).
b,  Paorticipant Training ($7,200).

c. Conroditics ~ principally office furniture & equiprent ($2C,GC0).

do  Other Costs ~ salary sunpori for eiglit persons ($72,000).

2. From 7/1/7Y through thc end of the wrojoct on 5/31/74 will consist of:
a.  Short and long=teri contraciual scivices ($184,6CC).

b,  Porticipant Training ($18,0€0).
c.  Cther Costs = salary support (3162, 0C0).

)
Y

It §s assuived thai:

a, Confrachuai scrvices in progressively more specific areas of industrial
management end production will be required throughout the nhysical life
of the project.

b. No additionul commodities will be required beyond FY 71,

UNCLASSIFIED
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Rationale

B e

Tho axport soctcr of Nicaragua ssill relies on tradisional crops=cotton, coffee and sugay,
although there has been sere diversification with other rajor exports, such os nieat and
shetmp. Although the ore Lics boen overall nrowth in the Industeial secter (rorn 12.3
petcent of 2DF in 1965 10 20,4 g,,r\-,,u.; in 1970), wanuiucturing expurts with the
excention of ncot, suoar and chiemdou! products, still sernain o minos facior tn Micoe

B TSPl TP (TIPS Jppeps
OGS ot shiucture .

This project is inior ot Jo doof will the preblem of export diversificorion by cencen=
wrating 185 assisionice on non=tradificnal manulackuring producis, and wheie C:prsff
assistance Is necossary, to selested nonspaditional agriestiural products: frozen,
procaesed, cﬂ?co However, % is only o phase of this moject, ond as ceen fiom gbove
statoment of project purpose, possibly fhe loss fmporkunt vhasa.

The project i3 intended in part to deveiop thie techidcal and vonagerial copabliity of
ihe mivate secter Chamber of industrizs fo provide servives to fndusity to ruvienalize
production, ?i’mreby contributing fowards increusad c,,».pv So 4 GdJuE‘ﬁon‘, through
its support to the Executive Commiitee of Fupori Vo ci«ﬁcs':y formed by the Chambor
and the Ceniral Bank, the progiom i3 Infendad fo unite tho offorts of frl‘c public

and private sectors in indusiiiol dovelovmient andd oxport prewotion. Finally, threugh
the Fxecutive Commmitiee, to insure that loln! pregrans are fnnlanentod rhrogh i
aicbryo Expost Promotion Center, supposted in part by fhe USATD und the Cenwral
Bank. In effoct, the Executive Commitce Iy the decisicn-raking authority while
the Chamber of Iadustries and the Export Premofion Centor ure tis impiementing
agencies.,

o

USAKD s support §s bosed on the assumption ih'u ) fusther Indusiriad t'&(;w.i‘ and export

diversification is essential o insure a ﬂﬁs ctory lovel of oveiall dove zr onk in

+
i

savres both of naorasceonomic indicators dnd er, p!oym:m and (7)) e private sector
should play o major role in this elfrt. To the extent that Here (1) sucecads but iter
(2) tails, she program will only bo rostinlly sveeessiul, For s season the Mission
has spent almost one yoar In fosmulating o policy fer the divisicn of laber botween
the Chomber and the Export Center, The Executive Commditcs FM now determined
fhett the Chamber will provide assistance to indusivies with cxporg Jou,mouﬂ it the
c;mea'cxl areas of nreduetion techaiques, uncu.m and accounting, and wmanagement,
The Center will provide assistarce 1o soms industiies in market re urch(,, packaging,
custors requirements, and transperiarion .
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I.  Pert Chart

. r———_ o At s

NoeB

/Chamber
Inpleentation Plan = @AY . Industries will o, ploy six industrial
speciolists who vill be able te provide teehnieal services to selacted
industrics.

Conzumrently, Chamber witl complete contract with privare U.S. advisor
to ussist it in undevpuking stuies neceossary fo rationalize industrial sector.

Undertako genesal studies nentioned chove.

Select snecific industries that will soceive assisiance 1o expond exporis
or enter ¢xnort napkets,

Provide technical advisory services to selected industites in produciios
techniques, ronagement, finonce and arcouniing.

At sorne timie, Lxport Pronotion Center will be urdesfaking marketing
sesearch studies, analiyzing packeging recuivements, custems procedures,

rarketing technigues and frasporiation.

The Industvies selected by the Chamber and the Expost Promotion Center

will begin to cxport for first $ime or expand the level of their exports.,

(B) E)
//”; / \v% ,o-‘/,,;‘ \
\\

- > ©

-
Ry /,/? \\\ /,.-/

\__\ - rd Mo, »*
S (o) ~ @

Note: Throughout entire PERT, external fechnical assistance in specific skills wil! be
avatlable to supplement assistance of Chamber and Center

UNCLASSIFIED
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2.

Marrative taterent

The PERY slan noted chove represenis an ideal situation ane q o:;gmpietdy
integrated prograr:.  there ray be tive lags resulting from fovtke acrion

by Chandier fhen by Siport Provotion Centir or vicceversn, In addition,

a5 core o Hhe assistanee rendered by e © facler or e Confer will require
external technical advice, s may alss result in timo lees. The intention,
however, is to infeqraie the efforts as corpletely as {casible.,

SHELTON
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