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A. 	 Statemwnof Goal 

I G~IG MM600 i GON etfof's in Incroasing anld divonsifying the p'roducflve 

oc 643 p"c 7cpmz F- tho expa mme~i't anid developmentof foy' pyix5 

3i~rC cw poe tIi&) 


that **;TAp oJ&xoo n rc:-d ci , a rc ,x.g 


4bJr eo~ sh's~i restolo of flik project. 

of Tho 	v,!,ewnee. However,it sihoui~d 	bo i-calizcdj Oin rflaza fugy L-~ynd~ O'lc of FfiCur a can [lava
oft an~> w 1,oc fJyE! 

Purpow: (a) T~O C.'-pgcpy um 	 a wi~h- flt hub of Ondushriwk (CADI~N) 

~icYuu~oCom'Oce or Expoal Nromroton Eonm~d by (CADON
ad the Cv~ic 

a. ~)N~k: f w .f 	 f~Ix dustrkiu 
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3, 	 Basic AssuIpions Aboo,t /%c ievoneo'i . , rJr,)0 

A a. 	 CADIN isa voluntary organization of-private businessmen and relies for its 
survival on foes, dues and voluntary contributions. Ability to maintain a 
private staff of industrial specialists will depend upon continuing financial 

I	 
contributions to the Chamber by the private sector. 

b. 	 In turn, this will depend at least inpart on the managerial capability of 
CADIN and the technical ability of its staff to supply those services deemed 1
 
necessary by the private sector. 

c. 	 Comp;aticrn of relevrnt Jata will .,eessential to the operations of this 
project, ard the paiifi' s to this agreeiment will develop sufficient statistics 
on which to base jgements. 

Pk d. Contractual assistaice give%to CADIN and to the Executive Committee 
will bo high qualiy and pertinent to needs. 

e0 	 The Central Bank vili continue to support, in cash and kind, the activities o[ 
the Center. At pro.ent the cash contribution of tho Bank has amounted to more 
than $ 25, 000 per year. 

C. Statement of Project O1.;Iets 

a, Aclive purticipation of ',ADIN!in the G-ON'Industrial Policy through studies 
and positions that CAD ,wiit present to the Public Authorities. 

b. Active case studies on specific industries completed, resulting !n qualitative 
and quantitative improvements in production. 

c,, Active case stiedls completed of industries that have the potential to begin 
exports or increase oxports. 

d. Saleeded industries increase exports and/or enter new markets. 

o. Development of now 
marketso 

industrial products for the domestic market and/or external	 
t
 

!
 

Z. .O.:utputIndicators 

a. 	 Studies completed for f.',m r-6 in,'usries clearly delineating techniques for 
reducing costs, expandirig production, improving rnanaejernenl and moderniz ing 
operational facilities. LJNCLASSIFIE,

Ill, 



4 7Managua 	 UNCLASSIFIED 

b. 	 Studies corr leted on 4-6 industries indicftlng the rieans by which the 
conrpanics can bogin to export or e:gand exoorts. 

c. 	 Assiscaice -will";c .ivef ' 4t6 irdustrics to -ssisi Ohc;. :it,c t)a 
locoatin,3: r ,'. sr: ! cu~ aevg;dnq~ p~~ 

requirei. ushA,. sruiic;ns etc. 

d. 	 Assistcmcc vJ11 ,Jve:n wkver', appt'oprciie to assist indushies in developing 
new rrodu This anistance will be er-bodied in teaRkcts. 

above stu-6, ,
 

3. 	 Means ofVcrIcntion 

a. 	 All stud*os e:.,d v'qpc s will be mode available to tthe USAID by CADIN 
and/or the bxc cutive Conrr: itite. 

b. 	 Stairiicc:il doia wdil be ruCde available to verify tlk.t production and 
expois tw incre :scd on new rarkets doveloped. 

D. 	 Stateri;ent of ''SAID Pgoject Inpuis: 

I. 	 Through 6/30.,/71 consisted of: 

a. 	 TwentyciA&g ran-c,ontis of short-ternir contractual services ($100,800). 
b. 	 Participant Training ($7,2C0). 
c. 	 Cor;odities -p ricipally office furniture & equiprent ($20,000). 
d. 	 Other Costs - salary sur.)pora ;"or eigit persons ($72,0C). 

2. 	 From 7/1/71 through 11,.c end of tho project on 5/1/74 will consist of: 

a. 	 Short and Ior'-tCgIr. contractual services ($104,CG). 
b. 	 Participant 1raining ($W. COO). 
c. Oiheln Costs - salay support ($162,C-C).
 

3o It isassur,.eCd f,-toaS's
 

ao 	 Contracrlua, services in progressively more specific areas of industrial 
naggerr:ent and pioduction wi IIbe requirod throughout the A.hysica I I fe 

of the 	poIect. 

b. 	 No addi ionuI comrnodities will br,required beyond FY 71 

UNCLASSIFIED 



5 7Managua UNCLASSIFIED 

L. Rationale 

The nxport soctcir or 1Nicaragwo csill relit-n on traditional crops--cotton, coffee ond sugar, 
clthouc)h th~ere Las !:eci so~rxc diveis~icatin with otho7 rmajor exoorts, such as w;eat and 

Alflio~u!,h Lme[rcLw 0vcrcil1 1 o~ in the '!ndustcri1lct (,ro: 112.00 

fcyinc-xo)'o of iccii. u ai'J~d 'emC-rrnir a uimos- No 

('TA~ \X!VCi o'r)C 1V ~ ccncen-Thi hd 6flcLe' J 0IV2 OF mo,' 5 ~CiL~ 

assWanico is nekssay, to solccted non.-iudiOcncl jieiu.1uwl f'ci~~ozc-n, 
Pmmcm>d) ZOc. i'lt)wow.g"' fl' ;L Ol (I plh050 ('F ~His P;":IWec, ond 'S soulY Rom chove 

~a~ern (A' 'o iioi avo0ect purpoxo' sLeV~i 

The V~oiec is inkendled in pol.'' ckvcii .p fioUmi rind t;.ano -n Cxtpni; 'oii 6'y 

lic privaite sector GUamber oF hidustg'zicto--ovic Fewi~x'rs ino kluF ro'onaize 
production, aoheby cordribufringf eaw.rds int'cawI ouws Wo adJluon diraggi 
4ts suappoft to 0-c. Executive Camm' 'e ~ byp~~0 hehcmbcwrof 1t" 

and the Central Baink, flia pm' 0iw
is klnPendkz'd ;. unitce 0w) of~o picublic 
cimd privatfe sectors in induzt~'ia ccw!op men cm- infl - cugjhn cxpxc'-
Ie fExcutivco o-mifte,~to insumo that~ join,~ Prcsr~anz we b wal'cd thnuojh 01

orhbryo Expoyl Pq'orCo-ioNAx Center, swppoi1'ed in' 1-,ort by il~c Us"/1f) und flic CC 
Barnk. In effact, fio Executive Com~miatce is the ocic"a~n silutitcF4iIy 

the Chamber of lndus~rics and fihc Expo PremoHin Commc urc: its b;klmcnn
 
agendles0
 

U~Ai~ s YiQ)fierc J;uiund exportspp4 ased on Ime (SU2f!l uoi 

dversiicaion is 0';:'n4i 4LOinsure a satis:'Cir;fOr- lovel olf 0V*:W-H fI V -opmcrk 4" 
"-c-ma bo~h of mag'occonomic in ~ and ~ 2 >r*ivetc ;Cctrrin er;lycp 


1')o!jpayc maoiw rle in1 t'f. To, Me fl-zi if'n succeed' but Waer,-
Y reffo4. cxsren er.' 
Mia~~: 

1-43 S;ft>Ni akMOSIX 0110 yea~'inh0 fo-ulating c, policy fm~ khf u~v!,. of iabc boteen 

0*;e (2hambo?' and 0-o Ex5pot Cenfe, Tito Executive Commriik.-,c iha:a rovi dkernincd 
Chlne pmii cxpr~ l 

(2) fbi 0 h%, will onl.y ibo- ' crtidi~y sucecsul Fu dai! -'kuzonflheC 1Mission 

OEEl th will oc"SL'fc It indmsiics C poi' j iOt 7n 0-.Q 
C'~nm meas 0'.-I financo and aiccountin,opre~duet~on tccl-.,iics, nd t;:an-.cqrnt,. 
T&,--' Cet wi~I prcde cssislzonce io soa-es idustrios in rrarkc-. roscur.:bh, packaglngj 
cu.storo req~uiremesCt,~ anid transixpcition, 

UNCLASSIFI ED 
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F'. Courscolc, ction 

iPert Chcr~ 

A -B lrilndcnoJo ~ t~cnLiurieS will c.Apoy six indu:strial 
sixOciolists 	whIo will be OHIO,ct provide technical Fservicesr to selcted 
indlustrics. 

A -~C C~curnlly, (C.1miboa v:id coniplotc-contract with pi'ivate U.S. adv~or 
to uasist 0 	In undcTafdng souces neoscary fo rctionalze indlustial sector. 

C-D Uridertao gjen al s'isucdies r,;ciakmned cbove. 

B -0 Selocd speccific iru-tries C:-af wiil rcrcoiv' cassisance to exlpand exportis 
or entor cv~ ,ltxport t-i 

D -' E Pmovide techrnical advisory servic-' to seleed Inclush-les in production
techniqus, r ic; Cmt~ance and r,,rccvniing. 

D F 	 At somice time, Ibq-f-'oI Pror-olion c fc vii Ube udck n- Irlcet~np
fesearch studiacs , orcIYig-.in rj -a{)kOg r'iens custon-s 	procedures"
rmarkeflt~a rieues and r p tIo 

E G The industies ,,,eAocted by thoc Cl'ambcr ond Hie 1Lxpo1 Promotion Cenker 

FGwill begjin to cl~lpcri fror first Oirre or expund 	the levol of fr~er exports. 

F~ 	 G 

1Note: 	 Throughout cot~re PERT., external tocliniccil nssistance in sp~eclic skills will be 
available to supplement assistance of Char-bc7 and Ccnftr 

UN CLASMFE 0 
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The PLRI phrn flotod d{ovu rc .Ircscnis :t ical situctton Cm(r 0 8mpki l 

IntegjratedI T~or Ilerc r'oy brc tw ijsruIn ro ?k GCn 

by CIhc%:! c t.on Py;or Cc!r or vu(cczversn In riddion,m,-olio 
rundc';c by thoC I ,-.c oy die~ 'Cnic i llArequireC5rs "-.or.; f c ::it~ 


external technical aidvice, Cis nmy cits cadt 41 tirno l.The itenflon"
 
however, is to intagrrato ie MDfRt as com~pletely asaibl
 

SHELTON 
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