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II conirnc!ors or par:lclpatlng apurcles arc cn~plwyed, enter the ~ m u  2nd cO13rnct rn PhSAEumcr cl c x h  In wpfoprtat~ spaces k l o w ;  
In the case ol voluntary agorrles, enta rlam and r e ~ 1 ~ t r a t I m  nur&er from M.0, 1551.1, Attachment A, Enter ths approprlafe &scr ip 
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-- ----*- PART I - PROJECT IMPACT 
I-A. GENERA L . N A R A A T I V I :  S T A T  f MENT OM PROJECT EFFECTIVENESS, SIGNIFICJ --- -..-- .--  -- - - -. --+- --. 

Thls aumrnary nafratrve should begin w ~ l h  u brief (om ar two parsgraph) statement 07 tk principal c ? histmy of Ihc projecl 
sl,?ce FhF Ins1 PAR. Follow~np Ihls should C O I ~ P  B F O ~ C ~ M  narrative statnmenl which evaluates Iha worall erflc lency, eflectlvanas~ 
and slgnlficancc al t h  prolcct (rm Ihc sl,~ndpolnt cf: 

I )  overall ~ r f w m a n c &  nrwf elrcctlvcwsr of w n ) ~ c t  1mpl~men2ntion In achteving 3kated polact tsrgsls; 
(2) 1h emtrlbution to achlrvemenl nf settw a d  gwl plans; 
(3L anl lclpated resutls tornwred tn cmk, I.c., elficlsncy In rsrourm utlllxatlon; 
( 4 )  the' contlnucd rrlrvnnca, lmpwtancc and slgnlflcance of ths wojeet to country devehpmnt and/or tha lurtkrancs nl U.S. ob]ec- 

t lvas. 
lncluda in tha abwe otrll lne. as recersary and appromlate, slgnllitant ramsdlal actions underteken r* planned. T b  mrrrtlvs can 
bast bs done alter the rcst.of PARK I Is completed. I t  should Intograta the parlial analyses In I-B a d  1.C lnlo an meral l  bats& 
rppralsa! Or the project's Impqct. Ths nerfetlve can refer to other sectloru of Fhs PAR whkh are psrtlmnl. If t b  evallratlon In t b  
pevlous PAR ha1 not rlenlCicnlltlv r b r q s d ,  cw If Ihe project is too nwr l o  haw! achlswd s'gnlflcant results, thls Pmt should so 
stale. 
008 NARRATIVE FOR PART !-A (Conrinar on form AtO 1020.25 1 as necessary): 

The original contract be- the Ministry of &rlsulkro and LSU wm s i d  on Mw 2& 
This pmvidd abut  twelve monthas ffnomiq for ftrw fbl R-tir 
month% sf short-tam wrvlces, in ddttion to meting he r q  

1 . The first tschnicran arrived in h t e h r  OF 1968: ths 4 ~ I V W  ~n urn 
b r)H) thh sr of thr r r r ivd  1 
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UNCLASSIFIED I 524-1 1 -1 10-073 
... PAR C O N l l N U A t l O N  SHEET 

Thlr sheet Is to be used fw any Narrative Sections for which sulflclent space ha% not boen provided on the form. Identify each 
mratlve by Its Part and Suction Dosl~natlnn. .-- - .---- -- - - - 

008 Narrative for Part I4  --.-,.- 
activities were initiated i n  June of 1968 by short-term ISU a d  Ministry technicians, 

As with al l  contracts of this nabre, time was required for osientolfim and acclimation to prevailing 
conditions. Wi th the exception af one technician, l i t t le time was lsst in  this respect, A determi- 
nation was made i n  July '1 969 to remove a d  replace one staff member who had ad jusdment pro- 
blems. This was done in August, arrd a replacement arrived in  October, 

I I 
As a result of the time lapse between signing of contract and the arrival of resident staff members, 
the f~ntract  has been oxtended to December 31, 1969 without additional funding, 

In addition to supervision and assishnze with the rice research activities, shorf-term assistance 
was provided to evaluate and make recammedaf ions for improving agricultural marketing activities. 
This work was accomplished in a satisfactory manner during the April-July perid, The GON i s  
presently determining how i s  v ~ i r l  implement the recommendations made in  this critical area, 
Following i s  a summary of the efficiencyi, effectiveness and significance of this project, 

! (1) Overall perfamlance in  implementing and achieving project targets i s  considered satisfactory. 
Work on rice and the marketing of agsicul~urat prducts has been very g o d .  There have been short- 
comings in  the other areas of activities, but the causes appear to have been largely resolved by 
replacement of one of the resident staff, 

(2) The activities ~f this project are directly related to the Mission goal of increasing food 
production and play an importan+ role in  this endeavor, There has net been sufficient time for 
project findings to be incorp~icrted into farming operations, but ihe mechanisms for transfer of 
new knowledge do exist and we expect to be able to abserve this phenomenon in  1970, 

(3) The results obtained from this project should be many times greater than the cost incurred. 
Ofeven greater sllart-~erm significance i s  the contribution of h i s  effort to more effective util i- 
zation of the remrces of Nicaragua in  the field of applied agric~~itural research, Contract 
technicians are ma king a significant contribution to more effective ufil ization of manpower and 
equlpnent supported by the GON. Budgetary allocations in the LDCs are seldom adequate for 
the level of applied researcli activities needed, but in  most cases they are sufficient to accomplish 
considerably more than i s  being done i f  managed properly, This i s  an important side effect of 
this project. 

(4) The Nicaraguan economy i s  based on agriculture and will continue this way for the fore- 
seeable future. It  i s  essential that the type of activities being conducted by this effort be ex- 
panded on a continuing basis in order lo achieve sound economic growth, Increased food pro- 
doctlm of the LDCs i s  in  furtherance of U.S. objectives, 

UNCLASSIFIED 
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P A R T  I-& - PROJECT EFFECTIVENESS 

UTPUT REPORT AND FORECAST - (Sc- detaifcd i n s r r ~ c t i a n s )  
L .  k C T C k L  A N D  P L A N N E D  O U T P U T S  ( A L L  E A T A  CUMULATIVE1 

3F T h ~ s  sectlon IS des~gned l o  record l o E r e s s  I@w3ra 1frP dchlfvement QI each DrGjFCt 
A S  0 F P R I O R  

S 6. 
3. ou~pu: :atget kvh~cb rvas scheduled in :he PIP, Pat1 11. 'iYhere progress tn..mra J J U N E  30 pRZJCCTED 

'H tatget rS signlf~camly areater or less than scheduled ?escrlCI: reason15 4 hewstf; A C T U A L  PLANNEC TOTAL 
E CUM. TO ' B Y  NEXT FOR 

the larger JUNE 30 
F L A F l r C C  t I C T U L ,  ------- . Sernirrclnnuoi ancrlysis grid pubiicution ~f r e ~ & ~  o'rtciced from 

pl ied  remrch octfvikier. 

Remmendations far instibvting an agritvlturc! d ~ e t i n g  
rogmm . 

. &novation of d storage fceilties, 

Repairs a d  reconstruction of swine housing facilities, 

Continuous training a d  improvement of fechn;enl competence of 
Cieoraguon personnel. 

, Specific activifies for mur!!ei deve:opnent - fidicwl, 
gional, foreign 

. Publitutiom of recommenddiorts for production of mcjor crops 
ld iivestock products - ptw'vcer oriented - stcrting ie ?970, a few rnarhhs a b d  

8. Ident' n and rec~nmendcrtion of candid at^^ for ptti- 
- i-: A cipent t rc  
'..- -- 
-J- " 
WL,, 

U N W S I k  It0 
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.- - PAR CONTINUATION SHEET 

Thlr a b e t  Is to be usod lor any Nanatlva Sections f a  which sulflclenl space has not been prwidcd on the form. Identify each 
nvrrt lve by its ?art srd Section Denlgnalior~. ----.--- -- .-- 

009 Narrative Section 1-8-1 

9. List of equipment required for expanding 
applied researclr activities 

List of equipment Ius been prepared, advert id  
and bids being received. 

U NC LASSlFlEO 
m I C U R I T Y  C L A I B I C I C A T I O N  
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I C C U R I T Y  C L A I I I C I C A T I O N  PROJECT NUMaIR ! )  
UNCLASSIF IED 524-1 1 -1 1 0-073 

P A R T  1-6 - Cantlnusd . .. . . - - -  

010 D 2 -  O V E R A L L A C H I E V E M E N T O F P R O J E C T T A R G E T S  ---- -- 

Place an "X" withln the bracket 011 the fol low~ng seven-polnt scale that represents your judgment of the overall progress towards project targets: 

For goals where colut~~l t  c. 1s rated 3 or 2 ard column d, is rated 1, explain in the space for narrative. The narrative should also 
indlcate the exte;~t 111 whi,h thr, yotenttal imracts rated 3 or 2 in column c. are dependent on factors external to  the achievement of 
the project targets, I.c., is there a sut~stant~al risk of the arttlclpated impact being forestalled by factors not involved In the achleve- 
ment of project tareets. If Por,s!ble and relevant, 11 also would be useful to mention In the narrative your readlng of any current 
~ndlcators that lower-term purposes, beyond scheduled project targets, are l ikely or unlikely to be achleved. Each explanatory note 
must be ident~tled by the nunher of thu entry (cul. b) l o  which i t  pertains. 
012 NARRATIVE FOR PART I - C d  (Conttnue on fotnt AID 1020-25 1): 

I I I I X I I I I 
Unmatirfactay Satisfactory c Outmtanding 

PART I-C - PROJECT SIGNIFICANCE 
01 1 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (see detailed instructions M.O. 1026.1; ---- 

This ssctlon Is deslgned to lndlcate tho potential and actual impact of the project on relevant sector and program goals. L ls t  the goals 

b,(l)  This testing program i s  a very important activity that has not been previously conducted 
in the eountry on a contfnuing basis with the exception of corn and sorghum, and the 
efforts on these crops shodd be improved and expanded, LSU personnel have done 
superior work on rice during the brief period dnee activities were initiated, Perform- 
ance on other crops has been Ress spectacular and subject to question i n  some cams. 
Coordination wlth Nicaraguan technicians working on corn a d  sorghum could be 
improved, For the most pa& overall performmce has been satisfactory, cnlthobh the 
two agronomfsts hove not been able to spand sufficient time on al l  their projects and 
counterparts are unexperienced, 

in  cot. b and rate potential and actual project impact in cols. c and d. --- ---.----- -----. 
FOR COLUMN c: 3:: Very Important: 2= Itnportant; 

I -  Secordary lrnportancu 
SCALE FOR COLUMN d: 3: Superior/Outstanding; 21 Adequale/Sallsfactory/Cood: 

1: llnsatisfactory/Marginal - - .- . - --- - - -. --. - .- -- - - - ---- 
J E C T O f *  A N D  P l i O t I i A I A  G O A L S  ( L I S T  O N L Y  THOSE ON W H I C H  T H E  

P Y O I E C 1  t t A 5  A S I G N I F I ' A N T  F F F S C T I  --- -.--.- -.-. ...-----.---- ----- .-.- --.----. 

Testing of varieties of important grain crops generally cultivated 
throughout the country. 

- . - - - - - - - - - - - . . I  .-.. . . - ---.---._______-__ _.______ 

Testing of cultural practices designed tcr Increase yields, 

ntroductlon and testing of new crops and the training of counter- 
pasts in conducting agronomic applied rgsearch wok 

--- 
nt of sound production programs that wil l  result in expanded, 
ent pork and milk production. 

b.(2) Here agoin, empharls ha, been placed on rlca with only I imf td attention giwn to 
other t ra id i t iml  cmps except corn and sorghum handlod without much asslstanea 
from contract personnel, 

UNCLASSIFIED 
CllNrlo #.(a IECURlTV CLAIIICICATION 
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C. 

P O T E N T I A L  
I ~ A P A C T  ON 
C A C I l  G O A L  
I P  PROJECT 
A C H I E V E S  
T A H G E T Y  

3 

_ _ _ -  

3 

2 

3 

d' A C T U A L  
IMPACT ON 

G O A L  T O  
DATE 

RELATIVE 
T 0 

PROGRESS 
E X P E C T E D  

A T  T H I S  
S T A G E  

2 

2 

1 

2 
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Thlr rhbel 1s l o  be 119ed la any Narrative Sect~ons fa whlcb sufflclent spac~ has mI been povlded on lhe form. Idsnllfy each 
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Mrral lvs by i l s  Par1 ar~d Secl~on Designalinri. 
. . - -- .-------.---- - -.-- 
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I S C U I I I T V  C L A I ~ I C I C A T I O N  

UNCL.ASSIF IED 

012 Narrative for Part I .Cr '1 

P R O J P C T  NUMBPR 

53.4-1 1-1 10-073 

b.(3) Introduction and ~esiirlg of new crops was apparently initiated without much planning in 
so far as cultivated crop., are concerned, Several new crops such as gum, sweet corn, 
various grasses, wheat, otc.. , were planted in  small parcels and observed visually, 
Nothing appeared lo be of ar\y significance, In conjunction with these introductions, 
some foruge irttroductior~s were also q d e ,  nlis aork i s  of greater importance and i s  
being exp~nded, ar~d the ir:trrxiuction of new cultivated crops discontinued in order 
to conceptrate on foraga species. There i s  a real need here for a testing and improvement 
program in  forage ard gross crops and strengthened efforts could develop valirable infor- 
mation, The impact or1 goals has been rated 1 because work to date has not beon on forage 
crops, LZ'hen this vmrk i s  expunded, rating should change, 

P A R  CONTINUATION SHEET 

b.(4) Work was initinted err irnprr;\:ing swine nutrition during the years; however, volume of 
activity and resul~s were disappointing, Nothing was initiated in so far as improving 
milk production i s  concerrieci, Swir~c facilities were partially renovated to facilitate 
exparrded acfivitics, B c ~ t l ~  LSU and Ministry were disappointed in the performance of 
the first onirriol .~ticntist assigned to the project, He was replaced after about ten 
months on ihe job, Pcrforrnunce of nhc replacement during the brief period since his 
arrival indicates #ha! l ~ c  i s  well-suited for the assignment, Kc i s  expected to exert 
a strong influelice ~ j r .  inc~eosing the volume of work in both swine artd dairy nutrition. 

UNCLASSIFIED - 
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PART I-C - Cont inued -...- ---. . . --- 
C.2 - G E N E R A L  QUESJIONS ------,---- -- -- -- ------ - - -- -- -7- 

These questions concern devulopn~c?nts slllcc t k  prior PAR. For each question place "Y" for Yes, "No for No, or "NA" for Not 
Applicable I n  tho rlght h n d  coltimt~. For each i i~rustion vrhcre "Y"  Is  entered, explain briof iy III thc space below the table, 

- ------- - - - .--.- - - -.-- COL. 

013 Have there been any slgntflcanl, utlusc~al or ~ n i t ~ ~ t i ~ i p ~ ~ t ~ d  results not covered so far i n  thls PAR? - -- - - - . .- --. - --. - - - - .- 

015 Have any problems ariscn as the r o s ~ i l t  of advlce or actloti or major contributions t o  the project by another donor? I 

N 

014 Have means, conl i t lons or act iv i t lcs other than project lneasues ~ t a d  a substantial effect on project output or accomplishments? 
---- --- ..-- - 

-- - - - - ---- .- - - - - - - + - -- --- - - - . . 
016 If  the answer to 014 or 015 Is  yes, or for any otter reason, is  the project now less necessary, unnecessary or subject 

to  modlflcatlon w earlier termination? - - - . - w e - - -  

N 

N ,: 

N 017 Have any ilnportant iessons, positive or negative, emerged which mlght have broad applicabi l i ty? 
--------- -- 

018 Has this project revealed any requirement f w  research or new technical aids onwhlch A I D N  should take the lnit lat ive? 

019 DO any aspects of tim project lend themselves to publlclty In  newspapers, magazines, televlslon or films In the Unit& States? 
.----- --------.. --.--.- -- 

N 020 Has there been a lack of effective cooperating country rnedla coverage? (Make sure A I D N  has copies of exist ing coverage.) 
--- ---- -- .- -.-. - .- -- -.--- - -- 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which i t  pertains. (Continue on 
form AID 1020-25 1 as necessary): 



A I D  1010-18 0 17-08) 
ICCUIIITY C L A l l l r l c A T 1 0 ~  

- - . - . - - . - . - .. - . . . . . l i - A  .. . . - - -- STATUS -- OF SCHtDU1-E - -- 
022 A-1 -INDIVIDUAL ACJKNA (See detailed l ~ ~ s t r ~ ~ c l i o ~ ~ s  M.O. 1026.1). Thls I s  a l is t lng ;' n~nior actions or steps which were scheduled 

. fa physical -- . start - .- . or . . c o n t ~ n i ~ ~ : ~ : :  . . i ~ ~ ~ l ~ l e ~ l ~ e ~ ~ l ~ ~ t i ( l n  111 the report~ng period as reflected in  the Projecl I~npl~nlentat ion Plan, Part I. 

PROJECT NUMBER 

( 0 )  

P I P  
I T  EM 
N O .  

1 .  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11.  

12. 

13. 

. . - -. .. . .- - -- -- 

M * J O N  A C l  I O N S  011 S r E P S ;  CAUSES A N ~  R E S U L T S  
Of' OEI-AYS; R E M E O i A L  S T E P S  

- - . - - . . . _ ---- _ _ _ - 

Negotiation and signing f of PRO/AG 

Negotiation a d  signing of Contract 

Arrival of short-term technician 

Selection of sites for experimental work 

Selection and procurement of seeds 

Planting of rainy season crop 

Arrival of resident technician 

Preparation of work plan for contract period 

Finalize plans for 191.9 experimental plantings 

Publication of experimental results 

Negotiatiors of renewal of contract 

Finalize plans for dry season work 

Expansion of contract to include additional agricultural 
marketing activities 

1 CI INTID 

p w  5 

---- 
(b) STATUS 

( 1 )  
O E I a l N D  

SCHEDULE 

X 

X 

X 

- P L A C E  
O N E  C O L U M N  

I21 
0 N 

SCHEDULE 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

A N  "Xu I N ,  

13) 
AHEAD OF 
SCHEDULE 
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PREDEPARTURE 

042 English language a b ~ l i l y  -- . . - . - . . . . -. . 

fi#CUll lTV C L A # S l V l C A T I O N  

UNCLASSIF IED 

OJhead  of schedule - ---- ---- 
BLOCK (c): I f  matked, place sl "Xu i r ~  (c) Behind schedule ~---------.--- -- -- - - - 
any of the blocks one thru elght !t_41! ( I )  AIDAY Program Approval 

-.-- ---- 
apply. This  ia limited to key aspects of - 

+ 
(2) Implementing Agency (Contractor/Participating Agcncy/Voluntary Agency) 

imp!ementalion, e.g., tlmely delivery of ;j) Technicians 
commodities, return of partlclparlts to -.----- 

- - - - - - - - - 
( 4 )  Participants 

assume their projecl responslh i l i t les ,  - - -  - -. - - - - - .- - -. -. - - -- - -- - 
(5) Comnioditles (non-FFF) 

cooperating cou,itry lurld~rig, i ~ r r l v a l  of -- - -- -- - - - - 
technicians. -. .... .- (6) Cooperating Country 

~ - .- - ---- 
!a_Comm0dities (FFCL - 

- (a) Otlier (specify):  

-- RESOURCE INPUTS . !I:!!--. -- - ...-.. . -- ... . . . . . . . . . . . . . . . . . . .  

This  sect lor^ appraises the effectiveness of U.S. resource inputs. There fol low i l lustrat ive l is ts  of factors, grouped under Implementing 
Agency, Part icipalit Tra in~r ig  and C o i ~ ~ i ~ ~ o d ~ l ~ e s ,  III,II 11lig11t influence the effectiveness of each of these types of project resources. In  
the blocks after orily t l~osc factors wh1c11 s i ~ n i f l c a n t l y  affect project accomplishments, write the I e t t c r P  i f  effect is positive or satis- 
factory, or the l e K 3 - 1 f  cffcct IS negatlve or less than satisfactory. - -- 

1.  FACTORS-iMFLEirtiNTiN(; AGENCY (Contract/Participating Age~icyiVoluntary Aeency) 

I I 053 Relevance of training for present project purposes 
--- -.- - -- -- L 

PROJECT NUMBER 

524-1 1 -1 1 0-073 

043 Avai lab i l i ty  of host courilry ftrr~diny I I 054 Appropriateness of pos t - t ro in i~~g  l~lacement 
-- . . . . . . . . - . . . . .  ................. - ....... . - - - - - - - .- - ... - - - - 

PART I1 - Cont lnuad  
. ..... -. ..... 

023 . -- -- - l l -As2  - OVERALL TIMELINESS ..... -. ......... --- ..... -- 
I n  general, project lmplementatiori is  !qlacaPan ''X''.-!nV:? block): - - - --. -- - - . . -.- -- 

( a )  On schedule --- ----------- = 

P 
P _ 
P - 
P _ 
N 
- 

044 Host country opera11 I,II cori@i~deratlons ( e . ~ . ,  se lcct~or l  
055 Ut i l i t y  of training regardless of changes in  Project 

pocedures) - --- .-..... . - -.......... -----I- 

-. 2. F A C T O R S - P A R T I C E N T  TRAINING . . . . . . . . . .  .................. 
Oql IF No PARTICIPANT EI .CL~E~. I I  IN P ~ O J E C ~ .  UTILIZATION AND FOLLOW UP 

P L A C E  AN " X "  I N  TIII:, I?L.L~CK. 
-- ...... . . . . .  . . . . . .  ---- I 052 Appropriateness of original selection 

032 Quality,comprchensivencss and a n d o r  of required reports 

033 Promptness of required reports -- - ...- -. - .. - - - - . . 
034 Adherence to - work schedule -- - -- .. - . .- - .- . - 

-- .......................................... - . 
OZ4 IF NO IMPLEMENT IN,; 4(;1;.N.lr-.r. It, r i l l 5  

P R O J E C T .  P L A C E  AN " I ( "  I N  1 H I S  tlL<>(;t<: 
-. - . - - - - - - - . - . . . . . . . . . . . .  

-025 Adequacy of !$ct!n!c;rl >!io\l(iedge . . . . . .  

045 TechnicaI/profess~onaI qud l i l t ca t~or~s  I I .. . . . . . . . . . - . . . . .  .................... .... . ........ 
OSG Abi l i ty  to gct meritorious ideas accepted by supervisors 

.- - - - - A - - - -- - - - 

- 

- 
p 

046 Quali ty of tectui~cal or ienta l~or~ I 1 057 

~ d e q u a c y  of performance 
- - .- -- - - ....-..... . . .-... . - . . . . . . . . . . . . . . .  ......... . - - 

026 Understanding of project pu!y!sys - - - . . -. . 
027 Proiect planning and nlan;lge~~~cr~t - . . . . . . .  .... . 

047 Quali ty of general orler~lat lon I 1 058 Continuance on project 1 

._.k ----- 035 Working relations w i th  Ainerlcans SSSSSS 

P 036 Working - relations w i t h  cooperat~ng country nationals 

048 Pertlcipanls' coi lattorat~on in  ~ ~ l ; ~ n n ~ n g  contcr~t of profiram / 1 059 Avai lab i l i ty  of necessary fac i l i t ies a d  equipment I 

028 Abi l i ty  to adapt t e c h ~ ~ i c a l  k~ ior i l rdpc to l o ~ a i  s l lu~11011 p (137 Adaptation to local working and l iv ing environment 

- --- 
051 Other (describe): 

. . .............. 

029 Effect ive use of pa!!!c!p?nt Iralnlrig !;lv1!1$111 . .  - 
030 Ab i l i t y  to t r a i n ~ u t ~ l ~ g _ c .  loc;tl s to f !  . . . . . . . . . . . . . . - .  

031 Adherence to ,410 a d r r ~ r ~ ~ ~ s t r d l ~ \ e  nild 011x'r rcq~~iicnic!nls 

049 Collaboration by participants' supervisors In planntng 

--- training ........................ ---,- 

050 Participants' availabi l i l y  for t ra ln~np  

UNCLASSIFIED 

060 Mission or contractor follow-up act ivi ty 

061 Other (describe): 

8ECURlTV CLASSIFICATION 

---?- 038 Home office backstopping and substantive interest - 
039 Timely recruiting* qualified tcchnlcians 

040 Other (describe): 

http:adrrmiistr.ti
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PART 11.8 - Contlnumd 

3. FACTORSCOWDITIES 

069 Adequacy of port and inland storage facilitles. I I 077 Adequacy of property records, accountinp and controls. / 

067 Timeliness In ptactxement or reconditioning. 
--.-*- --- 

068 Timeliness of shipment to port of entry. 
---------..-----. 

072 Control measures against damage and deterioration 
in shipment. 

073 Control measures against deterioration in storage. 

074 Readiness and availability of facilities. 

063 
NO1I.PFF' 

BLOCK: 

075 Appropriateness of use of commodities. 

076 Maintenance and spares support. 

071 Control measures against loss and tllcft. 
------. ---I 

-----.-------- 

070 Tlmelinass of shiptmnt from port to si:e. -7 
Indicate In a concise narrative statement (unde~ the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implenmtation, covering both significant achievements and problem areas. This should include any comments about the 
adequacy of provlslon of direct hire tzct~nlcians as well as an overall aRpralsal of the comments provided undrr the threa headings (b, c & 
d) which follow, For projects which inclt~de a dollar input for gener3tlon of local currency to meet local cosl requirements, indicate the 
status of that input (see Detailed Instructions). 

065 Timeliness of A I D m  program npprwal (i.e., PIO/C, 
Trarufer Authorization). 

066 Quality of commodilies, adherence to specifications, 
marking. --- 

084 N O  
COMMODITY 

ELEMENT 

078 Other (Describe): --I 

Discuss separately (u~ider separate )leadings b, c & d)  tho status of Imp\ementing Agency Actions, Participants and Commodlties. Where 
abwe listed factors are causing sigo~ficant prohiems (marked N), describe briefly in the appropriate ~iarrative section: (1) the cause 
and source of the problem, (2) the consaquericce cf not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. identify each factor discussed by its number. 

X 

079 NARRATIVE FOR PART It-B: (Aftel narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 I 
as needed, with the follovring narratlvc section headings: b. Implementir\g Agency, c. Participants, d. Commodities. ListalJnarrative 
section headings in order. For my headings which are s t  appiicahle, mark them as such and follow immediately below wlth the next nar- 
ratlve section heading.) 
a. Overall Implementation Performance. 
As previously stated, overall performance of LSU, the contractor, has been satisfactory. 
There have been a few rough spots related to local support and prioritics and with one exception, 
activities have benefited as a result. Note that item 037 was checked "Nu. This implies only 
that one of the assigned resident technicians underwent adjustment problems to the point h a t  
his work suffered, He has been replaced, Al l  other technical personnel assigned, both resident 
and short-term have adjusted well, One resident technician needs close supervision that i s  
being provided by the teamleader and visits of short time personnel. 

b, Implementing Agency 

For the purpose of this exercise, LSU has been considered as the implementing agency, when i n  
reality the Ministry of Agriculture i s  charged with implementation. tSU technicians, In theory 
at least, function as advisors. 

Increased levels of local funding would contribute to expanding the level of profsct irivolvernen?. 
Althw& additional funds could be used effectively, present levels correspond closely to anti- 
cipation at the time of initta?ion. Present budgetary stvingency would preclude greater GON 
ffnancfal assistance to this program, 

~ e n e m l l y  speaking, there has been m e  disoppotntment i n  the technical competence of Ministry 
p e m n e l  assigned to work with LSU staff, Some are well trained, but the nurnbar i s  small and 
no? adequate to met Nicaragwn needs. "NCU\SSIFIED 

PRlNT8l) #.(a 8SCURITY CLAlSlf lCATlON I 
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- 

PART 111 - ROLE OF THE COOPERATING COUNTRY . .  . 
The following l ist of Illustrative itoms are to be coruldered by the evaluator. in  the block afteronly those Items w h i c h ~ ~ n l f i c a n t l  
anect project e~ec t~vemss ,  write the l e t t e r 1  if thu effect 01 the Item 18 positive or satIsfactwy. OI the Ie t te rHI f  the e f kc t  or t h r  

1 

kern Is mgative or less than salisfactuy. 

SPECIFIC OPERATIONAL FACTORS: 
060 Coordination and coo~cratlon within and between ministries. N 

- 

001 C o o r d l ~ t l o n  and cooperation of LDC gov't. with plrbiic and private Institutions and prlvate enterprise. P 
(MZ Ava i lb l l l t y  of reliable data for prolnct planning, control and evaluation. 
OlU Competence and/or cont ln~i ty ~n e x e c u t i v ~ d e r s h i p  of project. P '  
OM Host country project funding. 
085 Leglslatlve changes relevant to project purposes. I 

086 Existence and adeauacv of a oroiect-related LDC ornanlzatlon. P . . . . --- " ----- 
087 Resoiutlon of pocedural and bureaucratic problems. 
088 Avallabllity of LDC pllysical resource inputs and/or supportlng services and faclll!le~. 
089 Mslntenance of facilities and equipment. N 
090 Resolution of tribal, class or caste problems. - .. 
091 Receptivity to chango and innovation. P 
092 Polltical conditions specif~c to project. - 
093 Capacity to transform l d e ~ s  into actions, la., ablllty to implement project plans. P 
094 Intent and/or capacity to sustain and expand tho impact of the project aftor U.S. inputs are terminated. P 
095 Extent of U I C  efforts to w~den the dlsseminatlon of project benefits and services. 
096 l l t l l ization of trained manpower (e.g,, participants, counterpart technlclans) In project operations. P 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). I. ------ 
098 Other: a. 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technlcal education and/or technlcal experience. - N 
100 Plannlng and management skills. $ 
101 amount of technician man years available. - - 
102 Continuity of staff. R - --------- 
103 Willingness to work In rura! areas,- 
104 Pay and allowmces. -- _____ 
105 W e t :  -7: 

In the space b e l w  fcr narrdtive prov~de a succinct discussion and oveiali appraisal of the quallty of country performance niated to 
this project, particularly wcr thc past p a r .  Considsr lmportsnt trends and prospects. Sco Detalled Instructions for an illustrative 
l is t  of coesideral~or~s to b r  ~:overt*. 
For* those Items markad) ~llclude Llr~st statements covering the nature of tho problem, its Impact on the achlevement of project 
targets (1.e.. 113 ~mportancc) ar*l t k  w l r 8  d and cost of correctlvc actlon taken or planned. Identify each explanatory note. 
106 N A R R A T I V E - P d  (Contir~uo on form AID 10LU-25 1;: 

Reference to this subiect has been made in other parts of this PAR. The Ministry hat 
demonstrated willingness to support activities carried out by this proiect to the extent 
of its abil ify, Additional resource availability would strengthen and facilitate conduct of 
the wok. Given existing conditions, it i s  concluded that the present level of support and 
performance by host government I s  adequate to Iustify continuation and expansion of the 
work planned and being carried out, Contacts are maintained on a continuing basis in 
order to get support required. 

(080) lnterministerlal coordination i s  considered weak. The Mission and LSU continuo to 
push for greator cooperation. 

(089) New aquipmnt purchased for use by this poiact i s  properly maintainad. O n  of tha 
I 

I 
I 

LSU technicians has devoted a lot of t l m  to cwstrwtng and mokfng a lot of u n u d  aquipmmt i 
I 

opewatfonal. In general, there i s  a gross abrence of mointananco of bullding and oqufpmmt ; 
at ha experiment station. I 

UNCLASSIFIED 
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I PART IV  - PROGRAMMING IMPLICATIONS 

!' IV-A - E F F E C T  ON PURPOSE AND DESIGN 

Indicate in a b ie f  narrative whetha the Mlsslon experience to date with this project ~nd/or  changing country circumrtancer cal l  for 
some adjustment In project purpose: or d e s l ~ ,  m d  why, and the appoxlmate c 3 a  tmplicatlons. Cover any of the following conslderatlons or 

; othetr that may be relevant. (See Detailed Instructions for additional illustrative consideratians.) Relevant experience or country situations 
that were described ealier can simply be reforenced. The spelllng out of speclflc changes should be left to the appropriate programnlng doc- 
uments, but a b i e f  indlcatlw of  the type of change contemplated should be given here to clarify the need for chmge. 

' 

For example, char~ges might be indlcated i f  they would: 
1. batter achiave program/project pulposes; 
2. address more critical or hlgher priority purposes within a @a1 plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART 1V.A (Continue on form AID 1020-25 1): 

Plans are to continue the applied rewarch aspects of the proiect at the present level 
for on addittonal period of three or four years, This wi l l  be sufficient time to develop 
infarmation required to increme production and reduce production costs of grain crops, 
pork and milk, I t  wi l l  also be sufficient time to lay the groundwork (for the second 
time) for building a lasting institution. 

- IV-I3 - PROPOSED ACTION 
108 This project should he (Place an "Xu in appropriate block(s)): 

1. Cartinuad or pmsentlY scheduled i n  PIP. -- .----- 

2. Continued with minor chongor in  h a  PIP, mado at Mission level (not requiring submission of an omended PIP to AID/W). x 
3. Continued rvith significant cholges in rho PIP (but not sufficienttorequire a revised PROP). A formally revised PIP wi l l  follow. x 
4. Extended b~yond  i ts present schedule to  (Dote): M o . _ D o y _ .  Explain in narrative, PROP wi l l  follow. 

5. Subrtahtively revised. PROP wi l l  follow. 
6. Evolwted in depth to determine Its effsctivemss, future scope, and duration. 
7. Discmtinuod eorllor t hm presently r c h d u l d .  Dote recommended for termlnotlon: 

8. Other. Exploin in narrative. 

109 NARRATIVE FOR PART IV-8: 

1 ,  2. PIP scheduled for revision i n  February 1970. 

5. Discuuionsare in  progress with GON to implement an agricultural marketing program. t 

I t  fs possstble that the marketing program might be developed as part of the contract 
between the Ministry and LSU. Should this develop, a revised PROP and PIP wil l  be 1 
prepared and submitted, I 

1 

UNCLASSIFIED 
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-- 
I C C U R I T Y  C L A B B l F l C  A T I O N  I PROJECT NUUmLR 

U N C L A S S I F I E D  
P A R T  I V  - PROGRAMMING I M P L I C A T I O N S  -------------- 
I V - A  - E F F E C T  O N  PURPOSE A N )  DESIGN - - ---- ---.- 

lndlcate In a b l o t  r l~ r ro t i ve  w t a l h u  tho Mission experience to date with this project ~ n d / o r  changing country circurnstancer c a l l  for 
some adjustmorlt In project p i l rpos~.  or d e s l p ,  m d  why, and the oppoxlrnate c;:k! lmplicatlons. Cover any of  the following conslderatlons or 
others thsl may be relevant. (Scu Detailed lrlstructions lor Jddltlonal I l l ~ s t r a t i v ~ :  consldulations.) Relovant experience or colntry sltuatlons 
that were described ca l i c r  c.111 slrnply be rclorcr~ccd. Thu we l l i ng  out of spoc i f~c  changos should be le f t  to the appropriate programnlng doc- 
uments, but a h i e f  i l~dicirtroi l  o f  tho typo of cll.u~yz corltenlplatod st~ould bo given here to clari fy tho ncod for chinge. 
For elamplo, Ch3fl~eS 11ligtl1 be ~ l ld icated 11 they would: 

1. better nchicvo Ilro~nm!projuct purposes; 
2. addross mole c i l t ica l  or t11ghc1 ~ ~ r i o r i t y  purposes wlU~lr i  a @a1 plan; 
3. produce deslrcd results dt lcss  cost; 
4. glve lnoru assur.vlcc of l a ~ t l r l ~  i ns t i t u t i o r~~ i l  developlllent upon V.S. withdrawal. 

107 NARRATIVE Fnrz PAR r .l_'iyl (COIII~IIIII? CMI ~OIIII AID ~ M O - 2 5  I): 

Plans are to continue the applied research aspects of the project at the present level 
for arc additional period of three or four years. This wi l l  be sufficient time to develop 
information required to increuse production and reduce production costs of grain crops, 
pork and milk. i t  wi l l  also be sufficient time to lay the grourdwork (for the second 
time) for building a ! d i n g  institution. 

2. PIP scllrr.dufad for revision in February 1970. 

------ 
- - ..... -. ........ . - .-...... -- I V - B  - PROPOSED A C T I O N  

108 This project slx,uld X r  (Plcca ,:o " X "  in upprof~ iote block(5)): 

5, Di~cussiom~artt in  progress with GON to implement on agricultural marketing program. 
It is  possible that the marketing program might be dsveloped as part of the contract 
between the Ministry and LSU. Sh~;lld this develop, a revised PROP and PIP will be 

- .................................... -- . - - - -. .- . - 
1. Ccntinued 0% pr,tsnl:!:, r rhadul rd ir: PI?. ..-.... -~ . . . . . . . . . . . . . . .  ., ..... -- - 
2. Cmtinued \u111i l t i i r~o r  ~:IlilrKP~ ill tt.0 PIP, l o ~ ~  (11 ldi56ion lave1 (not requiring submission of a ~ m z n d e d  PIP to AiD/W). ---..--..- ................................. 

3. Continued 1.1ith >igriil icunt chv i rps iri tl ic PIP (but not sufficienttorequire a revised PROP). A forrnolly rcviaed P IP  w i l l  follow. ---. ..... - ........ - ............... -. - . - . - - 
4. Extended b j y o r d  i t 3  p;e>ent scheclt~ln t o  (Date): Mo. ............. ........ .. .-_=,Day-Yr. -. Explain in narrative, PROP w i l l  fol'ow. 

5. Substahtively rovisod. PROP v:;ll follow. -. - ..--.... ..-. -......-. - . -- ---- 
6. Evaluated in depth to ilotaomina i ts  e f f a i t i ~ c ~ m s r ~ f u t u r e  scope, and duration. - - - - - - . - - -. . - - - - . . - -- .- . . - - - - . - 
7. D i s c m t i n w d  eurlia: tho11 prosantly sclieduled. Dote recommended for termination: M o . D o y Y r .  - ..-..-.....................-...... -. . - 

prepared and submittal, 

X 
X 

X 

UNCLASSIFIED 

8. Other. Exploin in  tlorrotive. - -- -- ..........-......... .- - .... - 
109 NARRATIVE FOR PART=? 
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