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Goal

To assist the GON in increasing and diversifying the productive capacity of the econ-
omy, with particular emphasis on rural development.

Measurements of Goal Achievenent

1. The development and implementation of an agricultural diversification and market-
ing program dealing primarily with the basic grains, livestock and seiectad non-
traditional agricultural products.

2. The development of an agricultural/rural sector axalysis.

Assumption of Goal Achievement

1. The GON will assign a team of professional people to perform the sector analysis,
establish base-line data and develop a plan to minimize the principal constraints
hampering accelerated sector growth,

2. GON and AID policies will not change significantly during period to adversely af-
fect project completion.

3. Other international agencies will be consulted during the preparation of the sectoral
analyeis to ensure the ultimate development of an integrated strategy.

Project Purpose

1. To establish the basis for an expanding and viable market in focd and feed crops,
iivestock and livestock products.

2. To introduce sound planning and atrategy formulation in the agriculturcl sector

that can be used by the GON to formulate specific programs and projects thit can
be supported by domestic and external financial and technical resources.

Conditionus Expected at End of Project

1. Studies and surveys published and distributed to action agencies in the areas listed
in project purpose 1., above.

2. A price stabilization program functioning successfully for the basic grains, and
producers well informed on distribution channels and prices.

3. Agricultural statistics being updated on an annual basis and crop forecasts being
published at regular intervals.

4. A beef and pork processing industry functioning efficiently.




AID 1028-1A (7-71) (NARRATIVE DESCRIPTION)
PROJECT NO. SUBMISSION (Number) | DATE

524-11-110-073 [JoricinaL & revision 1 4-20-72 PAGE__3 of 1 PAGES

5. At least two livestock markets rendering a marketing service to producers and
processors.

6. A fruit and vegetable processing industry functioning cfficiently.
7. A sound milk marketing program in the Managua milkshed.

8. Dissemination of crop and animal production information and reseaxch results
through in-country short courses for Nicaraguan technicians and farm leaders.

9. Based on the results of the sectoral analyeis, GON preparation and submigeion
of sector-related project loans and sectoral loans to international agencies, including

AlD, for possible financing.

Basic Assumptions

1. The sector analysis will be approved and utilized ao 2 formal document by the
GON.

2. The GON will bave the administrative capacity to utillze the sector analysis as
a working document.

3. The farming sector will regpond favorably to the initiative of public asgencies in
most aspects of technology transfers.

Outg,mta )

1. Completion of a pre-feasibllity study for a modern produce market in the Mana -
gua Area.

#. Price stabilization of basic grains at nationwide level.
3. The conduct of a crops statistics and crop forecasting program.

4. Establishment of a beof and pork procesping industry ard markete for the
production,

5. Improved market organization for sale of livestock.

6. Expand sales, nationally and abroad, of fresh and frozen processed fruite and
vegetables.

7. Assist in adjusting milk pricing and processing policies to the economic realities.
8. Short courses conducted for Nicaraguan technicians and farm leaders.

9. Completion of a sectoral analysis including identification of key restraints plus
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the formulation of project and sector plans to eliminate principal bottlenecks frus-
trating growth.

10. A recommended organisational and administrative mechanism for carrying out
the development plans.

Magnitude of Outputs

1. Pre-feasibility study of produce market to be completed in 1973,

2. Seasonal fluctuations of basic grains reduced from about 80 percent prior to 1971
to about 20 percent by 1975,

3. By 1973, the Banco Central will initiate an accurats duciinentlng and reporting
service on bagic agricultural statistice and INCEI will, uging bats data from the
Banco Central program, initiate a crop forecasting program with jorecant releases
to be made at least twice each year.

4. Expand the processing of beef and pork from a primitive industry to une with a
groso return in excess of one million dollars annually by 1975.

5. Assist private entrepreceurs in the establishmeat and vperation of s least two
livestock markets capable of handling at least 1,000 arimals snch waek.

6. FExpand exports of fruits and vegetables from about 10 millivn pornds in 1972 to
about 18 million pounds in 1975,

7. Incrense production of whole milk in the Managua milkshed from sicut 12 million
gallonp in 1971 to about 15 million galions in 1975 and fncrenne raturus te farmers
and procegpars by at least $7 million during the period.

8. Short conrses will be initiated for 200 technicians and farm leandevs por year,

7. and 10. Sectoral analyeis will be completed that will identify developinent cou-
straints and assist the GON to identify its agricultural program priozities and

managerment requirements.

Basic Assumptions

1. The GON will assign competent personnel to the units mentioned above.

2. There will be official and timely policy support for conduct of the analysie and
competent personnel in sufficient numbers and needed disciplines will be assigned
and given full responsibility for the analysis.

3. Producers and processors, public and private, will continue to respond to advise
and assistance rendered by the marketing consultants.
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Inputs
3. Delivery
1. Inputs 2. Magnitude Detes
uU.S.
a. Contract Services
(1) Marketing (1) 99 man/monthe 1973/75
(2) Sector analysis (2) 81 man/months 1973/74
b. Participant Training 208 man/montha 1973/75
c. Commodities
(1) Vehicles (1) 4 1973
d. Other Costs
Technician support 216 man/months 1973/14
Printing Volume to be determined 1973/74
Miscellaneous devices As essentiul 1973/74
HOST COUNTRY
e. Persovanel Team of pix cpecialiste with sup-
port facilities for analysis and
planning 1973/74
f. Counterparts Required number of techodcians
and supporting facilities fur
marketing work 1973/75
- Management High level team, five membery,
establich prioritics and gulde
analysis and plan development 1973/74

Assumptions

I. The host government and agencies thereof will make qualified people available
in sufficient numbers and on a timely basis to conduct the analysis, define strategy
and formulate a development plan.

2. The grantee can recruit and contract appropriate advisors on & timely basis.

3. Counterparts will be available for the marketing endeavors.,
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Rationale

This project is being re-oriented to incorporate placming wnd forsauistion of a
vector strategy as a major component. The descending ratos vl growsh during the
1965/71 period as a result of the performance of a single agriculiusal commedity,
cotton, is ample evidence that a critical analysis must he mads o7 ity . stem in
its entirety. Provisions for the carrying out of 2 sector anslynis o0 the development
of a plan to focus on the elitiination of major bottlenecks »eterding eupancion of
production and improving rural life are incorporated dn thiy covirivn. Since the
efficient marketing of agricultural producis ie broadly recupnlned we o vericus cone
straint, technical agsistance will bo providad to GO cpencies on a coutinoulng baels
during the course of analysis and plan formulation. Tha Loy o 2t didny 2 betier
life for the masaes in this environmont iy linked dirzcely o frcrcevlay fcimen of
rural inhabitants through increasing production, improving prodecticn efiliclency,
and making maximum utilization of woil, water and humin revnnnvore.

The analysis to be underctaken by Nicaraguans, for Miczzsgus, wivl tochnical
ansgistance inputs by the U.3. and poaulbly other doucrs will eddreos Lo relevant
economic, poRtical, flrancial, technolegical and suxinl Agaues ae thoe volate to
improving rural welfare. Tho prevalling sitvarion is well decurnentesd ia the original
PROP and in previoupg Country Fleld Submispsions, Fundsnentally, tiis .xerciso
wiil treat the creation of forces to lraprove admirlatertive i ctiveneys in the
randuct of programo that will increxzsc the rate of tocheologleal trannter, axpand
credit availability and improve delivory capacity of th: ftechrion) nnd adinintstestive

elormants.

The on-going applied agricultural vepearch efiorts will nr conbnied daring the
ceurne of this analyasis but AID assistance will he reducad 8o g sodnbizavy or ters
ramaied untl! the new plan is operational.

AIN/YW is expected to rnake meanlngful inputs thraughot ¢ Lifs ol th - profact.
Initially, il will be depended upon to supply the methodolcyy o cawdan! <8 the
s iyels and atrategy Jormulation. Guldance in chiaining olilioid warpertics iram
abrosw ior specialized work will also be roquired. Thea, ~oasidesalde lnput will
be required in the finalizing of plans and In determindng fuput reguiroraemia.

Bage line data developed during the aunalysis will soxve s ¢ bueola fur ynoagure-
snent of progress for the life of the project. On this tnole, ctiectdvencus co be
incasured at desired intervals., Provigion for svaluation UL Lo foanmyporcted in
all aspects of planned undertakings.

Profegsional observers have stated that there is no altarnitive to going buck
to the drawing tard, taking a critical look 2t the complex system and developing
an approach that will contribute to effective use of resources in expanding pro-
duction and improving life.
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Course of Actlon -~ Sector Studies

1. PERT
Months 6 | 12 ' 18 ' 24 '
(A) (C) ~—t (D) s (B) e (F) ——— (G)
~ e
(B)
A-B Recruit staff, including congultants
B«C Prepare and approve outline fer study
C-D Collect and analyze all available daia
D~E Develop atrategy and define organizatica and asdmintutration
E-F Prepare projects for internal and caternnl flnaucing
F-G Major projecte presented for obtaining financing

2. Narrative Statement

The ochematic legend outlinaa the major etepns to Lo wudasiaken during life of the
nrojoct for the study phase.

This project is not intended to supply the majer Lopots wnal 1 be requized forr
the cdcevelopmaent and changes anticlpated. Instead, {6 ic o ow2elyag to cove » plane
to be made and changzs to occur that will provide for en crdocdy flow of Clditlon:
inputs. The major inputs will be in the forrn ¢f lepns conive otod Milawwing the
active life of this project.

Major inputs berein are Mmited to techuleal acalntacce. 1Mo wedsiunce will
be utilized to continue the on-going agricultura) marketing motivity aad (2 nasiet a
tost country team In making a new assessmont of the agvleeilarul npotein,
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