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To a r r i r t  the GON in  increarin& and divermifying the prductiva capacity of the acoa- 
omy, with particular etmphrir on rural  devetlopnetat. 

AIO 1025- !A 17-71) (NARRATIVE OBSCRIPTION) 

1. The developaent and implmnaat.tion of an ag~icultural  cElvereificat3ion and m r k e t -  
ing program dealing primarily with the baric grrinr,  livertock and nrsclectad tzon- 
t raditioml agricultural product r. 

PROJECT NO. SUBMISSION (Number) 

5241  1-1 10-073 OORIGINAL REVISION f 

2. Tho development of m agricultural/rural rector agalyrio. 

DATE 

4-20-72 PAGE 2 "of 7 PAGE< 

Arrum@ion of Gorl Achievement 

1. The GON wil l  amrign a team of proferrional people to perform tha eector apalyda. 
eetablirh bare-line &ta a d  develop a plan to minimite the principal conetrakrts 
hampering accelerated eector growth. 

2. CON and AID policier will not change significantly during period to odverasly ad- 
f ect prof ect completion. 

3. Other international ager;cleo will ba consulted during the preparation of the rectorill 
analyais to enoure the ultimate developn~ent of an integrated strategy. 

1. To eatabliah the h a i r  for an  expanding and viable mark& 131 food and feed crops, 
iivcatork and livertock products. 

2. To tntroduce round planning and atrategy formulation in the agricultural eactor 
that can be uoed by the GON to formulate specific program. and projecta Chst can 
be eupportcd by domartic .nJ external financial and technical r a rou rce~ .  

Conditiouu Expected a t  Ead of Project 
CI- 

1. Studiea and rurvayr publirhed and dirtributed to action agencier in the area6 Urted 
in project purpooe l., above. 

2. A price rtabilisation program functioning muccerrfully for the boric grainr, and 
producerr well informed on dirtributbn channelr and price.. 

3. Agricultural atatimticr being updated on an annual h e i r  and crop foretcret. being 
published at regular in te rn l r .  

4. A beef and pork procerring iadurtry functionin# efficiently. 



A I D  1025-1A 17-71) ( N A R R A T I V E  D E S C R I P T I O N )  

5. A t  loart two livertock marketr renderiag a mark&ing eertvice Uo producerr and 
procerrorr. 

- 

6. A fruit ud vegetable pracerdng indurtry functioning efficiently. 

PROJECT NO. SUDMISSION (Numbor) 

- 524-11-110473  ORIGINAL a REVISION 1 

7. A muad milk marketing program in the Managua mflkabad. 

- 
D A T E  

PAGE 3 o f  7 P,\CES 

8. Maremhation of crop and animal production inforrnaticrn and reepeisrch rerultr 
through in-country rhort courrer for Nicaraguan techdciuno and faia.m leaderr. 

9. Bomed on the rsrults of the mectoral aaalysie, GON pu+..rati~a and wrabmieobn 
of rector-related project loanr and rectoral lomo to i~3t~~mafiasml CA&$OI?C~~!U, hcludlng 
AID, for poseible financing. 

1. The aector aaalyrio will be approved and utilized an r formal document by the 
GON. 

2.. The GON will have the adn~iniatrative capacity to uttlileo the sector amlyaitii as 
a wo rung document. 

3. The &arming sactor will reapand favorably to the initiative of public cagencdea in 
~ n o e t  aspects of technology taanrfear. 

8 .  Conlplctdon of a pre-fesaibflity atudy for ia modern produce mark& in tbo rJLowa- 
gua area. 

2 ,  P r i c e  stabilzation of h a i c  grainr at nationwide level, 

3. Tfrt conduct of a cropr atatioUlcs and crop foracaeting prodram. 

4. Ee taUiehcnt  of a beef and pork procesoing induotry s!xd markets for the 
production. 

5. Lmproved market org.nitation for mle  of liveetoclu. 

6. Expand soler, nationally and abroad, of ireeh and freesn proceeeed fruite and 
vegetabler. 

7. Aerist in aqumting milk pricing and yroccrring policies to the aconrvnic reolitier. 

8. Short courrer conducted for Nicaraguan technlcianr and farm Isrrdero. 

9. Completion of a racbra l  rmlyr i r  including idenlificatio.r of key r e r t r r h t r  plum 



A I D  IOPS-lA (7-7 1) ( N A R R A T I V E  D E S C R I P T I O N )  

the formui8tion of project and aQctor plana to eliminate principal bottlrnsckr frus- 
trating growth. 

- 

10. A recommended orgadmatiorul and administrative mechaderm for carrying oat 
the development plan,. 

Magnitude of Outp~ta  

- 
DATE 

4-20-72 PAGE 4 ., 7 PAGC.S 
PROJECT NO. 

524-1 1-1 10-073 

I. Pro-feamibility mtudy of produce market to be completed in 1973. 

- 
SUBMISSION (Number) 

OOAIGINAL  REVISION^ 

2. Searonal fluctuatlonr of h e i c  grainr reduced bram a b u t  80 percant prior to 1971 
to about 20 percent by 1975. 

3. By 1973, the Banco Central will ini tkte an  accurate drrci:rnauthg and reporting 
service on barnic aaricultur?lrl atatimtics and IINCEI will, usiug  hi;:^ data from the 
Banco Central program, initiate a crop forecasting program with insecant rcleaeea 
to be made at l ead  twice each year. 

4. Expand t h e  proceaaing of beef and pork from a primitive Muk18ry to UTLO with 3r 

groea rcPur~a in crcara of one million dollare annually by $975. 

5. Aeefet private entrepreteurlp in the eatabliahxnomt and op4::nQiun of :it ? w e t  two 
liveertock msrlcets capabla of b d l i n g  at leaet 1,000 s~aim:~la avacll weal;. 

6. 35bpa~1d exports of fruit. and vegetablse fro-m a b u t  10 rmiliiupl p w ~ x l s  611 1972 to 
zbaut 1 8  million pounde in 1975. 

7. hc:6:nea production of whole milk in the Msnagu xnilkrohad frox ~.k.uP 12 mhlllorn. 
gallonu in 1971 to about 15 million gallone in 1975 and ins:reone r~:n?aru~ tc fixrrnerm 
and psocesnoro by at leaet $7 million durirrg the  period. 

8. Short  caureee, will be idtiatad for 200 technicians and farm .Iader& p u t  year. 

9. ?.nd 10, Sectoral a m l y d e  will be completed that will idahltify davelupnuent COIL- 

inttaintn and awsist the GON to identify ita agricultu~al. program prioritboa and 
mraixagernent requirements. 

1. The GON d l  aaaign cornpatent p r a o m e l  to the u d t r  mantionad above. 

2. There w i l l  be official and timely policy aupport for conduct of the analysbe and 
competent pcraonnel in aufficieat number. a d  needed dimciplinem will be aemigned 
and given full rcrponribility for the amlyaim. 

3. Producers and procemaorr, public and private, will continue to rerpond to adviae 
and aaaioknce rendered by the marketing conaultanto. 



A I D  1026-1A ( 7 - 7 0  ( N A R R A T I V E  D E S C R I P T I O N )  

2. Magnitude 

--.-- 

a. C o ~ t n c t  Service6 
(1)  Marketing (1) 99 man/monthe 
(2) Sector .rulymir (2) 81 rnan/monthra 

PROJECT NO. 

524-1 1 -1 10-073 

h. Participant Training 208 mcsq/rnontbo 

c . Commoditi em 
(1) Vehicles (1) 4 

- 
SU8MISSlON (Number) 

OORIGINAL a REVISION- 

d. Other Cortr 
Technician support 216 man/unonthr 
Printing Volunle to be determined 
Mirpc ellaneoue devicera Am eesentiul 

IIImT COUNTRY 

DATE 

4-20-72 

Team of eix crpecisrliatcs with sag- 
port farcdlitiee for a ~ - ~ . I y a i a  and 
plaPvlafW3 1973/74 

- .-. 
PACE of 7 F A - . i s  

Required number of tcchdciana 
and supporting hc!.!Rt:lc!s f9;r 
marketing work 1973/75 

High level Learn, i'ivo marnbet.u, 
eetoblioh prioritlor and guide 
analyris and plan devolopanonrt 1973/74 

f .  The. b e t  government and agencies thereof wi l l  make qualified people available 
in aufficiont numberr and on a timely bade to conduct the o.nalyrpin, define strategy 
and formulate a development plan. 

2.  The grantee can recruit asel contract appropriate adviaora on a timely baeir. 

3.  Counterparts will be availirble for the marketing endeavors. 



A I D  1025-1A 17-71] ( N A R R A T I V E  DESCRIPTION)  

Rationale 

-- - 

Thir project ir baing re-oriented to t a r o r p r a t e  gkwnalng &ad iur.s,:~~.iEs tlon of a 
uector atrategy am a major componelrt. The daecernding rats6 sf po~:r th during the 
1965/71 period am a reault of the performance of 8 uingla ngrlcr~.9r,x;,.,-IP commodity, 
cotton, ir ample evidence that 8 critical analyubr mnat ba ~ d . a j  o.f i9:e ...y utern in 
i tr  entirety. Provimionr for the carrying out of s @actor unalya:;, ,:r>,3 t.ka development 
of a plrn to focur on the e l b h t i e n  of nrrajor bottla~cucka 2tzh~dE~jg: a:,l;pantllon oP 
production and improving rural life are incsr-poaatod in C!:h rrr~rl~.$~d,:?. Sinca tbe 
efficient marketing of agricultural prsduc:.a !B hawohdly r e c u r r ~ i l r ~ u l  &- ~ j l d  ,7j, ~ e r i o u ~  COW 

etratnt, technical aosirtanca will be prov\ded to G9iaY o ~ s c ~ c h c n  QBI ii! C O . ; ~ ~ $ ~ I : ~ ! J P ~  tml~in 
during the couras of analyrdr sud plan forlnalc~tbcsu. . .Yhtj ltz;r &-<$ ;;t,; j.i.t$rj!;! .-. J: ;)ct?:!r 
life for the  masses in thir mviromonat i a  linked d d ? r ? ~ c ~ l y  -;.a is:c?;.;:a~j.l.,~; t ~ . c ~ : r n o i ~  ~ 7 %  

rural inhabitant. through increasing production, i~i.~pz.i.~\:.~n~,; p'3~orZ&cI:i4.::~ efiicleary, 
and making maximum utilization of luoil, water a ~ d  htl~rt:;.~. ~co~::! . .c:~J~.: .  

The analyaia to be u d ~ r t a k ~ a n  by Nica rsguanl, f r ~ s  Pdicr, ::a .:(~'tr:., ~ . * ~ ~ l b : ! , :  t ~,chnicnP 
ar:.eiatance inputs by the U.S. ~ n r d  poanibly other c ! ~ l r c , ' c i  ~;;:8'1 L ~ ~ C ? ; ' + W : :  T I , I C V R P ~  
economic, poltical, financial, technolcg2cnl ;nc! ~o,,:E11 !,:iaue..~ r z ~  t::ai."- .,'.~i.ntc to 
irnprovin~ rural welfare. Tlrs prevailing oitu.i.:j.tiora i a  i-rcll ~ G ~ c L ? T L ~ B ~ ~ ~ I : ! : I  E.+i the  origi:?sll 
PROP and ~n previourr Couritry Field Sc~bn:dmedono. I~un:'!~,:u~arita!l::, ti:.it:; :;:.x~::~cilao 
v ~ i i l  treat elac creation of forces to  Irnprcj*,;.~: sdnai!.istrc:tivc: r;' l ' .L' , . ' , '~i~;!t i3~!;)~ ln tho 
c9xtduc:t of prtogxamcb that wi l l  iaccac.: :! c t i l tb  rote o< 6;c:..chncrlts~1-)ct?~k S,:~i;r8f~!,, sxpknd 
credit  amillability aid improve delivary capacit~r 01 tl?.? ?sc!r.xlf:i:.l. 2sr1 adltlbipttrative 
c! .:;;I '!Ilt~/. 

- 
DATE FIXOJECT NO. 

524-1 1-1 1 0 4 7  3 

Tht on-going applied agricultural, ;~'cweaz~ch oflarte wil l  h:! . . ,ar;~i;tiit(.:rd c?li::bing tfzr: 
i r i i r c ; r :  oi ;hir; ~na lya i s  hut aasdutancc. will hi:- Z ~ F J I ~ C ~ C < I ~ ' ~  ?-:a bs : ~ : h i j l : , ~  !:I? O',C ter- 
.'.J>'z~ ted i ~ z ~ t i ? .  L1:c new plan i s  opc~*atisml. 

SUBMISSION (Numbor) 

A !!'i/'i,f i e  expcctcd to make a n ~ s r l n g f ~ i l  inputc  t.i>r.:,u~t~ac~:L ? :: l i  i .J c.2 . yl-oJr:ct. 
..[u,itSaliy, i i  will be depended upon to eopply thc n1~:t!.rodo1~,;!,;y .:'c.; .:c>~..~:l::u:.:!: c.:.t' t ! i ~  
.. . .. - .,.... ;:,-ai;.: and ~ t ~ a t e g y  :ormulation. C;tli&mlca In stb-taidrn[! ocrblba.:;l ~-.r.prtAr;e: irom 
a\;..=o;$;c.! ?t>rt,r agccfaUatd work wi l l  aluo be ruquired. Thcn, .:oirolt-ibs-nk4.c: ilnp~ll: will 
i.)t+ ~.c~r,,l.i$red in  t he  finalizing of plan* and in detern-ri~iin:; !:;:p*:+. xc-rar!.!r 2;.cnI::xaBa. 

- - 

Bnoo line data developad during the oualytdifj wi l l  CJ~J;: 0.t; i1:9 L!, i:::r.:,i~ fcr E C ; J ~ ~ ~ U ~ . P -  

rrlent of grogrees for the life of the project. O n  th jo  b\~;.:'.rn, +.t':i's.rtivonc;d..~ r : ;  ;: be 
i!:lcaoured at  derired i n t e r m l a .  h o v i t s i o n  for e.;aliuatf-ga '-.-I!. I : . !  i;:-:o~,poi-,.:trd in 
all aapacta of plaxmed undertakinge. 

 ORIGINAL 63 REVISION 1. 

Professional obrervere have stated that there  ie no alt.arnstlvo to goinn: b-.ck 
to the drawing board, taking a cr i t ical  look e t  the cornpiax symtem ancl developiag 
a n  approach that will contribute to effective uoe of resources in expanding pro- 
duction and improving life. 

6 7 4-20-72 PAGE o f  PAGES ---- 

http:d"or.cr.iy


AID 1025-1A 17-71) ( N A R R A T I V E  D E S C R I P T I O N )  - - 
PROJECT NO. SUBM!SSION (Number) DATE 

524-11 -110-073 1 noRlolNAL fl REVISION-- 1 4-20-72 1 P A G E O I  7 PAGES - 
Courme of Actlan - Sactor Studisr 

1. PERT 

Monthr b I 12 I 18 I 24 I 

A-B Recruit rtaff, including cansdhardhtsr 
B-C Prepare and approve outline for etudy 
C-D Collect and analyae all o ~ i l a b l a  date 
D- E Develop mtrategy and dadiae orgaulzatioa aud ob.ini:rts;ti0~1 
E-F Prepare projects for LclternnX and cxterml .flms~;lng 
F-G Major projects presented for obtaining financing 

2. Narrative Satemexat 

The ocbematic legend outUnera tha n~z, jor  ~teprs to Ito .:.:~;dai'hB:cn EEcriq life of :.he 
psojoct for the atudy phase. 

Thia project iro a03 lntc.r:ded to aupply the r n r s j e h ,  i~ajwl,: er..,i.r. l.:i.lE :.)=I xr;:c,crkzed fez 
the c;z-:vclnamsnt and cbirngcc mkicB~xitcd, %n9tcaL)c, it i t :  L: c:t.~t.!:~.iah Cc, CAC.:' ': ~L?.IP:< 
60 br: made and changes to occur that will ghOuwids $0;. 9,:: i.rt.t..,.!-iy ~'.!O.~!I ol ,. .?dit io~: 
inputs. The mdor input0 will btf h the form c2 l snne  i:o.r.:;.:r.;,: (1?....6'1 ib?.!.>.<liiu C, 4 the 
active life of this project. 

?di3.j0l inpute heacirz trse itmitad to tsclzlbkcgl sr;;sio%;el::>r:c. 'L :iAr; : ~ ~ t p i : ~ i . ~ i ~ ~ e  dl1 
Ls ~l t i l i zed  to coi~tinue tho on-g~ixlg agriculti:r;.:l rns3aP-.~t:ug ::.c;ti.iity ~::.d .i:> nersllst a 
I!or;t coual;ry team in rnaldng a now rrooeenrncrnt of thc  tigs.!~:ct..!,:.us.j;!. rlj:,isain. 
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