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Managua UNCLASSIFIED Room 1656 11S 3
 

Non capital ProjectPaper (PROP) 

Title: Commnity Delurent 

No. 524-13-810-047 Date: October 8, 1971 

A, Statement of Goal: 

1. The Goal: 

To support private sector participation in the development process and
increg the aooe.s to financial and tachnica resources of the lower 
income group. 

2. Measurement of Goal Achievement 

More than 280,000 personr will have partkipated in CD self-heip projects. 

3. Assumptions ab a't goal acble'iement, 

a. The 280,000 persous this project w ll' affect would not, in the main,
otherwieze bave p.rtcipatedin an active capacity in the development 
process, Aces _t-,o re'oDrde will be permitted and will be organized
ajd detaied in %cway tha, will permit thts tabulatlon. 

b, Th s, "-,mua.4_i es selected fnr partivipat..on in self-help projects will 
tr it] .i ~ :4j eas IL0111aJUjy. 

ioi:i ol, 'F.o a :s 1 I i t ) ru 1 io (:)Dpartrmeni.a. Committees that will support
selffhe.p projects i. se-leIced v0.1ages. These villages will serve as examples
for e-ao-pa.o.pating '1eighhorigcommunities and as rallying points forgeneritiapg the De prtmeatal ci79ce interest needed to continue C. D, work throughvoluntary lo,.a cc r~,A.,r.iiu!pp-r, 

2. Condition. e,Rpected at the end of project: 

UNCLASSIFIED
 



MOOagu UNCLAIF ED 4 7 

a. 	 Thre, or nor*, completely "lf-maatalin DPUtmental C.D. effioe 
will have bxdm 6mted. 

b. 	 About the elf-hlp projects will Mar bem fiviated or completed
in each oemumalty organized; or, aott 820 such projects. 

3. 	 Ba~Al assumlptita about achlevemoid of purpose: 

a. The 	more dueM persons, concerns, etc. within the Departments
will 	prvq1d* the contributlons needed to sutain a Departmental
C.D. oftbc ou6 the effectivenems and value of C.D. work Is 
demonstrotd and Managua buslnesswen will oiue to contribute 
t0.INDE'I, Headqzuer.rt a ckstopping ' 

b. 	 The commiwtles :electcd will bW ggrajto algy dispersed throughout
the Departments and will be.representatlve of the regions in which 
located. 

c. A mtbnum of two self -help projects selected community Is needed to 
pro'vde vY.!agers the assurace they need to explain the process to 
others.
 

Statement of ProJ,:t Outputs: 
( tt Out Indlicators 

Privata selctor coD-[itI$JonA to 1. More than $185,000 In cash will
INDE for C.D. work 	 have been received by 12/31/73 

2. C. D. promolers trained and 2. Twelve trained C. D. promoters will
on-the-job be on the job In nine Departments 

by 12t/73. 
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In~COnmwity dtvIm , por n. A nwmexof oft1r private and public sectzoren~ttia - sa ras'-rn dAr~aA oT Ifdbtynt oct lwn support from MIA IDinbragt thizdvj fc~l 'T'rY-ag 0& tt 'pwAdo 1%i C. D. az a means toa~mpvxa pow (mb esmat of a cooperating creation of a 
traft ~ Ttzeete ~ oMMII"~~a

Otb) No~n alaT CTM INDE9 v1!rw C,,D, 
aaw 

plt~ sa 
ndutlen of a GON programs 

a mztans to the Iang-tarmd,,rnoqp axt pmcpk); &mde Mw~ Ofr9 ta INDE - i)d INDE only very 

DTDE i p(a~ X of AID CD kw~& LLio firt switn of nkeolc~Dnpkrmali ve I'm %r. Of XaI OAS c~~nTMi 

moneW ao 'wAI to m Mzg and olggW~d ft~t 2way t) do~thia was tiuroqghCSP~tw dnalof oUf Imaft, cawri&ml ft by et-&h graV.hp,) 'w~z INDE'sQj OM rA tj lJ~3AUiX) L, 'It th bLrPm.aIn tlw Departmet
wflI see a dkaotXli~ 
 batwve oC,,D. anxd thbL cwn Iuuedlata camixaand wLU ho, .. INDE 13 ro&. T(,2%9d en~rdi9 IiNDE haa completedthn fanmatkzi~ ct rzr i Dj rna~tmwCimmlz cot~ltig of 7-10 hiaeosman 

and re,,atEd AN-kMid Bxr)Yr L01hU2 OMLiTO, 

USAsA u%,dw,0t t L3Acpjac 1,,,~i or:a A. the ishared ballof that NIhypohcja-L Ao at l~ut parxII4y o~t(L 
3 

0r, tkbat at lp-wt ttiraa of the nineDc~~n5a C, Do afflzi5 wil kvoxne tlak~Aaly valf-aaIoriig); 2. theb ellzf that thz d&spexoadp lbhg -):anV~eo of what-can--bD acomplised-troughif-he2il) ineauxmza wAU, to ocm urdotl d'tgroa bo followed by nonppatag w rgbAxtg e,mudtftvps with az vdthout llDE's promot~onuii Oupport;ad, 3, thk- d&alra w,Nhl~l 
affo.nt thu li 

a b ody cl C.D. proeab whi~ch wail favorablySoa 134gm gAt porL1n (16%) rf 6a laox,-Ixnome rural populatcon, 

F, Course of A~n 

(a)~~ 
(g) - h 
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Steps Activities Decr on 	 ReSj.Aent 

1* a.-.b 	 Se.lect ton 'ageslo serve Promoter and Dept. 
as e.mples Committee 

2. 	 b-c Cnu&ct :01'),ge kTg3nitZaJiin Promoter, Volunteers and 
meeti.g? armd sc.)ct self-, Vi!Aag& . 

9 1,0PP.3 e-nd -- , 

Wd2. hwk- Promcotp~rSolict b 
stoppLvg 

4 c--e 	 S.hedu0 sl4.bclp .a~bor Villagers and Vchnteers 
aind wa! r.)& 

E: ': o 5 d/e,-f 	 1w,tr more Vlagexs and Volunteers 

6 f-g 	 So'iL ,rVmcon Dept. Committee 
tribut3k).nu frcm Depart, 

7 g-h 	 Sel4ai add!,.pl,0,..ages Promoter and Dept. 

CommiUAe 

2. Narrativo Sttemnnt.. 

The PERT plan skec.h .d a fol9,r 	a rvprAsentativw Dep,.rtmert presupposes 
the existe.w-.- o a Depaxtmcnt:01 Comm',i.1:., a CD Promot r psked to the 
Departme t, oWice facibtfit foi: the Promoter, etc. It is assumed that 
communiifies representali',e of t.bp- regioes in which they are located, eist 
an.d are sltiable for use as examples. it is further assumed that the tech
nicai/financial backstopping for -6Dfgesl.-he1p projects will be made 
available by GON Ministrief and private not.res including individuals. 
The initial a-i time span contempia1,ed should be about 6-8 months. A 
period shQrter than six months impos.s too harsh a work-load on the 
villages and a period in excess oa eight months istoo long a period 
(before tangible successes) to maintai.n the active interest of Department 
businessmen. Subsequent a-,i cycles could take 8-1.2 months, or perhaps 
longer; since the earlier C. D. succcsses could be used to solicit the 
needed private sector support. 
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SUBJECTI PROP SUBMISSION - COMMUNITY DEVELOPMEN 1524-13-810-47) 

REFERENCEI IA) TOAID A-171. (B) TOAID A-158
 

1 THE AID/W PROP REVIEW PANEL HAS APPROVED; THIS PROJECT WITH
 
A TERMINAL FUNDING DATE OF 
JUNE 30, 1972o APPROVAL OF THE DROJECT
 
BEYOND FY 1972 WILL HE CONSIDERED UPON RECEIPT FROM THE USAID OF
 
SUPPLEMENTAAL INFORMATION AS INDICATED BELOW's 
 SEVERAL ISSUES
 
RAISED AT 
THE REVIEW PANEL MEETING QUESTION THE EFFECTIVENESS
 
OF THE PROJECT@ ANSWERS TO THE 
QUESTIONS RAISED IN PARAGRAPHS,
 
2-5 WILL BE USED AS CRITERIA BY THL PANEL IN DETERMINING WHETHER
 
THE PROJECT SHOULD BE FUNDED BEYOND FY 
1972'
 

2s AID/W WOULD APPRECIATE FURTHER INFORMATION ON THE ORGANIZATION
 
OF INDE AND ITS VIABILITY AS A CD INSTITUTION@ TH:Is INFORMATION
 
SHOULD INDICATE 
THE EXTENT INDE DEPENDS ON THE USAID FOR FINANCING'
 
AND THE EXTENT THAT IT IS ABLE TO MOBILIZE ITS' OWN OR OTHER DOMESTIC
 
RESOURCES. PLEASE DETAIL HOW 
INDE WILL HAVE ASSUMED' ALL:OF THE
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FINANCIAL BURDEN FOR 
ITS CD PROGRAM BY 
THE END OF FY 1973o
 

3s 
 AID/W NOTES THAT THE USAIDIS TECHNICAL ASSISTANCE IS DEqIGNED

TO HELP REALIZE THE GOAL OF 
PRIVATE SECTOR PARTICIPATION IN THE
 
DEVELOPMENT PROCESS. 
 PLEASE INDICATE ANY GON-SPOkJSORED CD
 
PROGRAMS AND THE REASONS WHY THE USAID DECIDED TO 
SUPPORT PRIVATE
 
CD EFFORTS. HOW MANY PRIVATELY-SPONSORED CD ORGAN!IZATIONS 
ARE
 
THERE IN NICARAGUA? 
 WHY DID THE USAID DECIDE TO CONCENTRATE
 
ITS CD PROGRAM IN INDE? ALSOP THE 
REVIEW PANEL NOTED THE RFLATIONSHIP
 

BETWEEN FUNDE AND INoE 
IN PREVIOUS PROP SUBMISSIONS. A BRIEF
 
EXPLANATION OF FUNDEIS PARTICIPATION IN THE MISSION'S CD PROGRAM
 
WOULD BE APPRECIATED.
 

4- THE PROP SUBMISSION SHOULD ALSO INCLUDE 
INFORMATION EXPLAINING
 
CRITERIA FOR PROJECT AND TARGET GROUP SELECTICN BY I'4DE, ALSOP
PLEASE GIVE EXAMPLES OF SPECIFIC PROJECTS THAT HAVE BEEN SPONSORED
 
UNDER PROJECT 047,
 

5, 
 THE USAID CONSIDERED PROJECT 047 FOR TERMINATION DURING T-4E
 
FY 1971-72 TRANSISTION REVIEW. IN DECIDING TO CONTINUE THE 
PROJECT,
 
THE USAID INDICATED THAT CONTINUED ASS'ISTANCE BEYOND Fy 1971
 
COULD HELP DETERMINE WHETHER NEW EFFORTS BY 
INDE IN CD PROMOTION
 
WOULD BE AN EFFECTIVE MEANS OF ESTABLISHING A NATION-WIDE CD
 
PROGRAM, IN VIEW OF THE QUESTIONS RAISED IN;'0ARAGRAPHS 2-4,
 
AID/W WOULO APPRECIATE THE USAID'S EVALUATION OF THE PROGRESS
MADE BY INDE IN ESTABLISHING A NATION-WIDE CD PROGRAM, THE MISSION
 
SHOULD ALSO INDICATE 
WHETHER ANY SUCH PROGRESS JUSTIFIES USAID
 
FUNDING OF PROJECT 047 BEYOND FY 1972. ROGERS
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AI D o 02 0 - 2 0 . , :,?OJFCtI DESI(JN SUMMARY L-F - o o,, F YP1V681 7 8 to F Y 19 73,. 
LOGICAL FRAMEWORK (.1%PUCTI ON.4 THIS AN OPTr,'.'•- . Y 

TO OR A 4ZreproD5 8~0f C. O. TAIC FOR J. F PAPe D ole P - pm'1oCAN TE ,IStO ASAl A',L " OTor.l U. S. Fyr, _) NO- 19 t fDP,oict Titl. & ultrb.," C- om nity Development - 524-13-810-047 REPORrT INFE AE,-P 452. 000 
OR SJP_..IT7Ent 

NAPRA7IVE SUMUAAR', PAGEOBJECTIVELY VERIFIABLE rIDICATORS MEANJS OF VERIFICATION IMFORTAtNT ASSUMPTIO-J-
Progra or S-Coi Goal" Th, 6,oo,-, 'h;fctioe to M osv-i of Grol Achiv.m "tnlhitvirqg %r 1. oal g,,,
 
which thil p.oi,,r, ronrtribut,"
 

-C support private sector porticipalion in the Aore than 280, 000 perons will hove INDE records. . 11- 80 000 p ,so, this r*oict willevelopment process and increase the nccess to participated irt CD self-help projects. 
n wifinancial and technical resources of the lower 

a 

n c o m g r u p ,h affvet wotld nt, ;n 11rsr<'Jn, other-wi;se 
a v e pn r t c ; a te d i nn it a c t iv e cr ig-wc ity inocome roup. the development prores. Acc ss to records 

will h prntled and will hit oraonn;.-ed 

and dr, 1 --lain way that .,ill pir'rit 
this tahW,ifian. 

2. Those commurrilies selecl,,d fo, pa't;c;pa

lion in self-help proiert%will lir ;n t,,hi 

areas primarily. 
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