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Community Develupment
Title: KA R I KA

No. 524-13~810-047 Date: October 8, 1971

A,  Statement of Goal:
1. The Goal;
To support priveie sector participation in the development process and
Incresse the ascess to financial aud tachnical resources of the lowar
incomse greup,
2. Measurement of Gool Achievement
Moxs than 280,000 persons will have participated in CD self-heip projects.
3. Assumptions aboat goal achievement,
3. The 280,000 persoas this project will affect would not, in the main,
otherwigse have prrticipated in an active capacity in the development
procefs, Acces: io records will be permitted and will be organized

and detadlied in 4 way that will permit this tabulation,

b, These commuoties selacied far participation in self~help projects will
Le an rarad oy eas primagily,

n, Htatoment of oy e Perpose:

1. To assivt i the « cention of () Deparimenial Committees that will support
self-help projects in selected villages. These villages will serve as examples
for poa-participating reighboring communities and as rallying points for
generating the Deparimental civic interest needed to continue C.D. work through

voluptary lecni condributicnsg,

2. Conditlons expected at the end of pro lect:
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8. Three, or nsore, completely rulf-sustaining Departmental C.D. offices
will have Buen é¢xeated.

b. About thres self-belp projests will have been {mitiated or completed
in each community organized; or, abott 820 such projects.

3. Basic assumptions about achievement of purpose:

a. The mors gfluent persons, concerne, ete, within the Departments
will provide the contributions needed to sustain a Departmental
C.D. office anss the effectivences and value of C.D. work is
demonstrated and Managua businessiaen will continue to contribute
t> INDE's Headqusrter's hackstopping.,

b. The communities :elected will be geographivally dispersed throughout
the Departments and will be representative of the reglons in which
located.

c. A minimum of two self-help projects selected community i8 needed to
provide villaygers the assursnce they need to explain the process to
others,

Stotement of Proj«:t Outputs:

Ouiputs Qutput Indicators
Privata sector coptiibutions to 1. More than $186, 000 in cash will
INDE for C.D. work have been received by 12/31/73
C.D. promoters trained and 2. Twelve trained C.D. promoters will
on~the-job be on the job in nine Departments

by 12/48/73.

UNCLASSIFIED



Mas guss UNCLASSIFIED

@

)

o Depasimosied Cp D cammilings formad e Niww Deperinontal C, B com-

- walidoas foraned and rocelving
vohungEry Jowed eonte bt

b /3052,

4o Cumrnniiies crpzrid Lo n A Y 4 T bogodaod

- i N AT
Oovenly theea

vty lding, e inmneiilos wil have boon
wrgandnod Im 9 Decarbnenis,

A K. i Y - % T
D, Statoaesl X Peedecl B

Fus]

o USAID fmpads fhrouch S0/ mouslstod ofy

Il

o Tho sozule s e L T DS gk leden Sor ghoUS tn monig,
v

AL e

bo  Perilidpars bnllw Sw i oD, PR v sad 31 comrauntsy dosdors

For b g roanshd win by,

I S L T ¥ v c R e ad 8 3t
STy A B B (8 ot i oo,

Mivngice W vdgnasions ol wnd 12 0, D, jreammclors,

So  UBRARDY dupmms enin ue
eligatiu dein B9 00 el conalod ot

N A e k) o } I .
wP LS comuinly Do

8q FERUAREe

L @0 I By ead 2 In FY -7 wnd oo

i e T g s . A TAT Ty - AL 2
€ Opwadlosad auppewt oo by ol INDE 1o By % 73 and Vs

E, Rallomlc

INDE sontluns bs o the oy orgaedsatlon 1o N Anarasad thal Intorewst

UNCLASBIFIED

w2 G = prdaeilly dedery suprcst fe a Gemea

Senodab i aud of B pr doch an ESAo0 /03 (F sl

ch 2V EY R YD and

beaoddug

s daolf



Man3gua UNCLASSIFIED 6

F,

In community dovalopmar; per 80, A pumbor of othar prlivate and public sector
entitied -~ sume reco.iving dirset or Lodirest gront or loan support from USAID -
intorast thomsalves for varying short-torm'periods in C, D, a3 a2 means to
acoomplick & diserato purposs (aoteblshment of o cooperative, creation of a
trada walnn, rogosflement of displassd parsons, introdustion of a GON program,
olce Jo . Namw, othar than INDE, viow C.D, por 85 &5 2 means to the long-torm
dovelopmest of pecple; &nd, nomo, other than INDE - wod INDE only very
roconily, bave permansatly posind pagple treluod lu CoD, in the Dopsrtmonts
whoro €, D, 1% mogt nondad,

INDE s pogting of sovon of i3 CD promeiers Lu the first soven of nixe gslectad
Departmants sas in racponse ¢ the rocemmenditisn of an 0AS consultant, . This
corsiuliant urged that INDE mebilizo tho private soctor rogsources in the Depaxrt-
mMones &g woll £5 fn Managun and guggosted that the Way 4 do this was through
caplslization of tho “soano of Immediatn consarn® £l Ly each group, INDE
hope, which ly shdwed by USAID, 1= Jat the businossmen i the Department::
will see & dlreot rolatinwhip belwecn ¢, D, and thoir own Immedinte concoras
and wiil be ragporsive to INDE!: nosds, Toward this ond, INDE has completed
tho formation of soven Dopertmentsl Committoss consioting of 7-10 businessmen
each, ostahlished Dopartmeontal offinas for poven CoD, promoisrs; sclicited

and rencived in-kind backe GIp Bupnort W thegs promoters,

USADD% surport to thls prjoct is kased ov: 1, tho shared balisf that INDE®s
bypothesis 18 at leagt partially corroct (o, that at least thres of the ning
Degartmsntal C, D, officos will bocome flvancially sclf- ‘Supporting); 2, the

b elicf that the dispersed, village axamples of what-can-bho accomplished -through
oolf-help meagureg will, f0 somo wpredictahls dogree, bo followed by non-
partivipating nolghbories commuriting with or without INDE's promotiopal support;
gud, 3, the desire 1> osiablizh a b ody of CoD, projects which will favorably
affost tho lives of & oigm flvant postlon (16%) of the lower-income rural population,

Course of Action:

l.  Implemertiion Plag:

@
> \
& O @—" @ s ®)
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Steps

1.

2.

Actlvittes e—oDRRCTADYOD Resp. Agent
8-b Select ten viliages to serve  Promoter and Dept.
a8 exampler Committee
b= Cnuduct village crgavizatinn  Promoter, Volunteers and
meetings and salect self- Villages,

belp proienis,

o~d Solicit tes buival back- Promoter
slopping

c-e Scbeduls self-help Jakor Villagers and Vdunicers
and materals

d/e-f Exeiuts v or more Villagers and Volunieers
projecis

f-g Solici! voluntzry cops Dept. Committee

Lritmiions feom Depari-
ment businessmen

g=h Selact addiviemal villages Promonter and Dept.
Commitice

Narrative Statement;

The PERT plauv sketched above for a representative Depariment presupposes
the exislerce of a Departments! Commitize, a CD Promoter posted o the
Department, office facilities for the Prowmoter, ete. It is assumed that
communities represeniative of the regives in which they are lovated, exist
and are suitable for use as examples. M is further assumed that the tech-
nical/financial backstopping for v:llage self-help projects will be made

The initial a-i time span contemplated should be about 6-8 monihs., A
period shorter than six months imposes too baxsh a work-load on the
villagee and a period io excess of eight menths 18 too long a period
(before tangible successes) to maintain the active interest of Department
businessmen. Subsequent a-i cycles could take 8~i2 months, or perhaps
longer; since the earlier C.D. successes could be used to solicit the
needed private sector support.
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SURBJECTS PROP SUBMISSION = COMMUNITY DEVELOPMEN( tsaa-ls-slzajiZl’,)
REFERENCE® (A) TOAID A=171 {(B) TOAID A=158

e« THE AID/W PROP REVIEW PANEL HAS APPRDVED: THIS PRDJECT WITH

A TERMINAL FUNDING DATE OF JUNE 30, 1972. APPROVAL OF THE o5RAJECT
BEYOND FY 1972 WILL RE CONSIDERED UPQN RECEIPT FROM THE USAID OF
SUPPLEMENTAAL INFORMATION AS INDICATED BELOWe SEVERAL ISSUFS
RAISED AT THE REVIEW PANEL MEETING QUESTION THE EFFECTIVENESS

OF THE PROJECTe ANSWERS TO THE QUESTIONS RAISED IN PARAGRAPHS
2=5 WILL BE USED AS CRITERIA BY THL PANEL IN DETERMINING WHETYER
THE PROJECT SHOULD BE FUNDED BEYOND FY [972e

2e AID/W WOULD APPRECIATE FURTHER INFORMATION ON THE ORGANIZATION
OF INDE AND ITS VIABILITY AS A CD INSTITUTION« THIS INFORMATION

SHOULD INDICATE THE EXTENT INDE DEPENDS ON THE USAID FOR FINANCING
AND THE EXTENT THAT IT IS ABLE TO MOBILIZE ITS OWN' OR OTHER DOMESTIC
RESQURCESs PLEASE DETAIL HOW INDE' WwILL HAVE' ASSUMED ALL! OF THE

UNCLASSIFIED
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FINANCIAL BURDEN FOR 1TS CD PROGRAM BY THE END OF FY 1973

3¢ AID/W NOTES THAT THE USAID'S TECHNICAL ASSISTANCE IS DESIGNED

TO HELP REALIZE THE GOAL OF PRIVATE SECTOR PARTICIPATION IN THE
DEVELOPMENT PROCESS. PLEASE INDICATE ANY GON-SPOMNSORED CD

PROGRAMS AND THE REASONS WHY THE USAID' DECIDED TO SUPPORT PRIVATE

CO EFFORTSs HOW MANY PRIVATELY~SPONSORED CD ORGANIZATIONS ARE

THERE IN NICARAGUA? WHY DID THE USAID DECIDE TO CONCENTRATFE

ITS CD PROGRAM IN INDE? ALSO, THE REVIEW PANEL NOTED THE RELATIONSHIP

BETWEEN FUNDE AND INNDE IN PREVIOUS PROP SUBMISSIONS. A BRIcF
EXPLANATION OF FUNDE'S PARTICIPATION IN THE MISSION'S CD PROGRAM
WOULD BE APPRECIATED.

4o THE PROP SUBMISSION SHOULD ALSO INCLUDE INFORMATION EXPLATINING
CRITERIA FOR PROJECT AND TARGET GROUP SELECTICN BY [NDE. ALSD,
PLEASE GIVE EXAMPLES OF SPECIFIC PROJECTS THAT HAVE BEEN SPANSORED
UNDER PROJECT 9247

S¢ THE USAID CONSIDERED PROJECT 247 FOR' TERMINATION DURING THE

FY 1971=72 TRANSISTINN REVIEWs IN DECIDING TO CONTINUE THE PROJECT,
THE USAID INDICATED THAT CONTINUED ASSISTANCE BEYOIND FY 197}

COULD HELP DETERMINE WHETHER NEW EFFQRTS AY INDE IN CD PROMOTION
WOULD BE AN EFFECTIVE MEANS OF ESTABLISHING A NATIQON-WIDE CD
PROGRAMs IN VIEW OF THE QUESTIONS RAISED IN: PARAGRAPHS 2u4,

AID/W WOULD APPRECIATE THS USAIDt'S EVALUATION OF THE PROGRESS

MADE BY INDE IN ESTABLISHING A NATION=WIDE CD FROGRAMs THE MISSION
SHOULD ALS0 INDICATE WHETHER ANY 3UCH PRDGRESS JUSTIFIES USAID
FUNDING OF FROJECT @47 BEYOND FY 1972+ ROGERS
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Project Title & Mymber:

CR0JECT DESIGN SUMMARY

LOGICAL FRAMEWORK
Community Development - 524-13-810-047

UNSTRUCTION: THIS 1S AN OPTIONAL
FORM WHICH CAN DE 15L0 AS A A1D
TO ORGAMIZING DATA FOR THE PaR

)

REFORT T NEED NOY BE RETAIMED

OR SURAITTED )

I }
L:fe of F’:m‘g
From FY 68 1o FY 1973
Total U. . Fynding __$452, 000
Dote Prepoared:- rU*l/?l
PAGE

NARRATIVE SUM.MARJ .

ORJECTIVELY VERIFIABLE IHDICATORS

MEAHS OF VERIFICATION

IMFORTANT ASSUMPTIONS

Program or Sactor Gool: Tha broadar ahjective to

which thit projact contriburey-

‘o support private sector participation in the
levelopment process and increase the access to
inancial and technical resources of the lower
ncome group.

Meosyrms of Gnol Achiavemant:

More than 280, 000 persons will have
participated in CD self-help projects.

INDE records.

Assymptions for achieving goal tavgers

1. The 280, 000 prrsors this peoject will
affect would nat, in thae main, otherwise
have participated in an active copacity in
the development pracesc. Acenss 1o records
will b nermitied and will be orqanized
and drt: i ina way that ~iil pesmit

this tobuloation,

2. Those cominunities selncied for porticipa-
tion in self-help piojacts will ke in ryral
areas primarily .














