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3.PHOJECT TITLCE
CORL: SERVICES - RURAL DEVLLOPMENT
6. PROJECT 7.0ATL LATI'ST piion 6. DATL LAIL.T 1ot i T
DURATION: Began FY _74 Ends FY_78 Feb. 1175 LORH AU L
10. U.S. 0. Cumulative Obligotion b, Curcent FY Estimated c. Estimated Budget to completion
FUNDING Thru Prioe FY: § 539 Budget: § 365 After Current FY: ¢ 1)577
11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency]
o. NAME b, CONTRACT, PASA OR VOL. AG. NO.
oberto Cuastro Contract, Grantee
Laind Tenure Conter Coatract
servicios Técnicos del Caribe Contract

Valent {n Mendoza

Contract, Sraiatce

University of Florida Contract

clesience weher

Contract, i

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X} B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETION DATL
X X [Assistance nrovided to Jate is probably insufficient to| \u3. 15, 1975
aelp resolve problews tu be encountercd in the exccition
of the anrurian refora law., Review assistance to [VA.
X X | Recent experience with the grain storage wid stabiliz- Aug. 15, 1975
ation project and the rapidly expanding functions of the
‘ational ievelopient sank in credit, input supply markett
iny, opcration ol retail stores in low income areas and
agro-industrial projects indicates that tie b iF may 1e-
quire assistance to iuprove its internal administration,
X iased on above actions, reconsider inputs for FY 1970 anll cept. 30, 1975
1977.
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-~ -
REVISCD OR HEW: Dpnop Dmp BPRO AGBPIO/T DF"O’C D"'O/F’ '\ ()/]3/7::)

PHOJECT MANAGLK TYHLD NAMU, SIGNEO INITIALS AND DATE |MISCION DIRLCTOR. TVvIiCD Nl BTt MTTTALS AID AT L

Jaies sleidner Frank %, Kimball
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Il. PERFORWANCE OF KEY INPUTS AND ACTION AGENTS
T ' T o e et
CONTRACTOR, PARTICIPA TING AGENCY OR VOLUNTARY FacTony | SAT.SFACTORY |or,aininc Low MLCOIUM I
AGCNCY 1 2 3 4 . " 7 ! 2 3 4 M
Koberto Castro X S
" Land Tenure Center X X
OCIViCios TCcnicos el Caribe X X
* Valentfn ‘lendoza X X
university of Florida IX X
> Clemence ticber ¢ ‘ X

CA¥TTS’ Nty Beeads's: " iHiéPrant member of the analysis teant and has also provided valuible
technical assistance to the Ministry in program development. Tie Land Tenure Contor is
perfoniing rescarch, but has contributed virtually nothing to date to assist the USAID or
INA to deal with current implementation and Policy problems. Servicios Técnicos del Cari-
be campleted contract which led to regionalization of Ministry of Vatural Resources
operations for improved delivery of services. Valentin Mendoza has expedited planning of
Agricultural Sector Loan. University of Florida has proviu «l Iimited TA to BYF in swine
nutrition, Needs to expand assistance andcesmlly with all contract work plan. ‘cber
provided valuable assistance in program planning and implementation,

1 2 3 4 35 ] 7 1 2 3 4 S
4. PARTICIPANT TRAINING ,
X X

Comment on key foctors determining roting

Funds were provided to allow students to teminate their studies in the U.S.

These students, and graduates of Zamorano, continue to provide the basis for upgradin;
skills within the Core Services Institutions.

1 2 L] 4 S L} 7 1 2 3 4 S
5. COMMODITIES X X

Commpnt on key foctors determin

Purchase ‘of equipment for the Panamerican Agricultural School has been delayed by insis-
tence of ROCAP and AID/w that these specialize laboratory commodities be subaitted to
coupetitive bidding procedures. The delay denies agricultural students the practia” cox-
perience of leaming the significance of and utilization of soil testin: as a part of thei
agrononiic education,

1 2 ) s o 7 ) 2 3 P)
0. PEHSONNEL \z )(a
6. COOPERATING

COUNTRY -—

b. oTHER X X

e kf'h}fscmcb‘ﬁ‘t'i'?iff&ﬁ”ﬁ%blcms in providing qualified counterpart to the Ly projects
supported by international donors. The MRV delayed 6 months the assiznuent of soie
personnel to the analysis project. The scarcity of operatin: funds is co:iron througlout
the Government and affects AID supported programs, The GOIl has, however, increased
budgetary funds of the Core institutions, especially the Ministry of :atural nesources.
~on-conpetitive salary levels, set by civil service, also linit the mmher of qualiliel
people uttracted to Govermment service.

7. OTHER_DQNORS X

(See Next Poge for Comments on Other Dm~
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L 7. Cantinued: Comment on oy foctors determining rating of Other Doners

The IDB loan to expand agricultural research and extension is bein disbarsed, as is the
IDL loan for liwestock development. The FAO support of the forestryschool is in operation
A group of FAD technicians is providing technical assistunce to the canpesivo trainin:
program of INA. Feasibility studies of tle Comayasua Valley irrigation project continue.
FAO is carrying on an area developient project in the Cholutceca arca.

ill. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percemaqe/Ran/Amoum)
A. QUANTITATIVE INDICATORS CuNy
FOR MAJOR OUTPUTS IVE CURRENT FY 70 END OF
PRIGR EY [To DATE | To0 END ey 70 Fv_17 | FRGuEET
PLANNED - 1 1 2 1 4
1. Four danazoment seminars .
N < . . : ACTUAL w i oy
for Core Service institu- PERFORM. 0 CRCIRSE. PR A
tions — s -
REPLANNED [ 2 2 4
2. \nalyses from Sector PLANNED 0 0 30
Analysis group - »
ANCE 13 7 St Ce :
. ”,“ - ”r& L. 1
REPLANNED| * & e -
e RS 7 10 0 30
3. Reporting systems for PLANNED -
A X . . 1 1 0 0 1
institutional evaluation —
ACTUAL ¥ N s 3
PERFORM- b 1 L%
ANCE 0 s s a o
% - 2 T q .._sm
REPLANNED] .o % 3 |
S ed e 0 1 n 1
4. status report on existing feuanweo - 0 1 0 0 1
soclo-cconomic conditions aCTonL
of target group PERFORM- 0 '
ti sw B B
REPLANNED|: 27 . 4" '+
SO TS 1 0 1
& ROR MR IR HRIcATORS COMMENT: Reorganization of ‘TR has resulted in increaseld
- - cfficiency. Demand for services [rom fammer groups can
LB TH ’ 4 T~ . . b
ol htlilxl*;ﬁ)'hoéoign'xlxggitggfgns now he better attended, CSPE issual Az, plan 1974-78,
i1l ‘&) dl The #VF- has increasel lending and involvenent arain
W1 € liproved. marketing. INA implementing new asrarian reforn L,
2, COMMENT:
3. COMMENT:
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it 7 Contioned: Comment on boy focters davermining rating of Other Deners
. KEY OUTPUT INDICATORS AND TARGETS
TARGETS {Pcrcornuqo/Ran/Amoum)
A. QUANTITATIVE INDICATORS P 7e
FOR MAJOR OUTPUTS . CURRENT FY END OF
PRIOR FY [To DATE | TO END P26 | evI7_ | eRoiECT
5 P
> Man months of Participant [ oo |56 | 4 144 | 150 | 147 807
Iraining of CSI personnel — , _
ACTUAL @ A i o
PERFORM- o '\‘»w;:_ s Fa 3 ‘-_’1
ANCE (AR s ey S
REPLANNED 150 147 8406
6. Number of DESAGRO training |PLANNED 633 1648
activities conducted ACTUAL -
PERFORM- A :
ANCE
REPLANNED [ 633 700 2343
PLANNED
Ac P Lo e L
PERFORM- E DRI IR 3 _
ANCE ay { €53 of e WL
REPLANNED ii“ff*
PLANNED
ACTUAL .
PERFORM- ¢
ANCE v -
REPLANNED |  ?
8. QUALITATIVE INDICATORS COMMENT
FOR MAJOR OUTPUTS
1.
2. COMMENT:

COMMENT;
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V. PROJECT PURPISE -

A. 1. Statement of pwpose as cutrently envisoged, 2, Same as i PROP? m Y l_' 1Y)

To strengthen the four Core GOl institutions in specifial rural sector
activities.

8. 1. Cenditions which will exist when

above purgi se is cchiaved. 2. Evidence to date of progress toward these conditions,
a. Increased nunber of settle- a. Presently over 600 ascntamientos have heen
ments by INA, recognized.
b. More effective credit policy (b. Creation of Cooperative Window and agrarian fund,
by BNF. credit brigades, increasalinterest rate.
C. LNF iore agressive in promoting [c. New agro-industrial investment incrcasel from
agro-industizal developnent $550,000 in 1971 to $ 2,100.000 in 1974,

d. Increased activity of BNF in |d. Reorganization of buying network in prosrcss.
Jrain markets. Purchase price increased and outlets to conswiers
developed.
¢. Increased outrcach of extensi-|e. Famiers receiving extension services has increasal

on service, from 20,000 to 23,000,
E. Reorganiaation of Ministry f. Regionalization of Ministry progressing. Five
of Natural Resources. region dircctors (out of cight) have been
appointed.
5. Pemanent analytical group g. Transition now underway to make analysis
for rural sector. group permanent office in sector planning

of Ministry of Nutural Resources.

_ _

V. PROGRAMMINS C{AL

A. Stotement ol Plowcmm—lng Gool
To raise the standard of living of the rural sector through increased farmer
incone and more employment apportunities.

el ———— R . e e e .
B. Wil the achirve. ont o the ptoject purpese mahe o signify zant contrabutign to {., prog. 1) goul, aover e RIRE A I I R I T
probiem? Citm oo yite, ..,

Yes. lasic project design reaffimmed.





