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10. 	 U.S. o. Cumuloilve Obligaton b. Current FY Estimated Fc.I......d Budq,-t to conple....


FUNDING Thu Prior FY: $ 539 Budgelt: $ 365 After Current FY: S 1,577
 
1I. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

o. NAME 
 b. CONTRACT, PASA or VOL. AG. NO. 

ioberto Castro CoItract, Grante 
LmJenaire Center ('nntrnrt

.;ervicios '1'6cnicos del Caribe Contract
 
Valent~n Mendoz. 
 Contrict :rn;ltee
University of Florida Contract
 
Cle;:ience i,c)er 
 Contract, ir;(:

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. AC.TION X) 
 El LIST OF ACTIONS 

USAID HOST 	 C. PROPOSED ACTIONAID/W 
COMPLETION DATE 

X 	 Assistance ptrovided to date is probably insufficient to \ 15,F. 19.7)
help resolve probleiis to be enco'iitcrecl in the exec:atiol 
of the a.,rarian rcforn law. Review assistance to [UA. 

x X 	 RI.ecent experience with the grain storage mid stahiliz- Aa,';. IS, h7jr
ation projcct and the rapidly expanding functions of the 
4ation;Il ;)cve(lop:cnt 6anlk in credit, input supply 	m;irkct
in,, opcration oft retail stores in low incone areas and 
agro-industrial projects indicates that tihe 1I"F may re
(iUire assistance to iiuiprove its internal administrtiona. 

x iasel on above actions, reconsider inputs for F'V 1970 anl .,'pt. 52, 1975 
1977. 

D. v,.i , K I°.o K I°,°oo°,,Ct 
.DAT" OF MIUSION iI VILit 
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II. PERPORWAN 1975AD75eIf- PIRFURWNCE 
A. INPUT OR ACTION 

OF KEY INPUTS AND ACTION AGENTSAGENT 
10. PERFORM.ICEUNSATIS. AGAINST PLANCONTRACTOR. C.IMPORTANCE FOR ACHIEVINjPARTICIPATING OU.AGENCY OR VOLUN4TARY PROJECT PURPOSEFACTORy IXISA- SFACTORYAGENCY 'TA UItJUA MEMUM 

I. er o astro 
2 1I*LaudL Tenure Ccnter 

3 1i 7 

2. -rvicios ecnicos a x 
Valentin 1lendoza 

x 
X Xj 

Clemcnce 1'cbcr 
C$f'iAU' XY '6"hMhIit'b-tant miember of tile analysis text and N's also provided valuabletechnical assistance to the "tinistry in progran developilclit. T.le Landperfonaing research, but has Tenure Center iscontributed virtually nothinogIXA to deal to d:Ite to assist the ':;\IDwith current implementation and policy problems. 

or 
be completed contract which led 

Servicios T6cnicos dl C rito regionalization of ,linistr,operations for improved of "atural ;Resourcesdelivery of services. ValentinAricultural Mendoza has expedited plarnin,- ofSector Loan. University of Florida has proviu :dnutrition. iiiaited TA to ,IF in swincNeeds to expand assistance arncd! 1iy with all contract work plan. ',Weberprovided valuable assistance in program planning and implementation. 

4. PARTICIPANT TRAINING 

Continent on key focors determining ratingFunds were provided to allow students to terminateThese students, and graduates of Zamorano, 
their studies in the U.S.continue to provide the basis for upgradin ,skills within the Core Services Institutions. 

5. COMODITIES 
1 1 1 i 

PicMtse oCom I~non equrien? Tor thekey dotors d:eterrmin t ing Panamerican Agricultural School has been delayed by insis
tence of ROCAP and AID/i,' t1at these specialize
cohipetitive bidding 

laboratory coinodities be sulikftted toprocedures. 
perience 

The delay denies agricultural students the prlcti-. exleanig tie sik,)infi"iceor of and utilization of soil tcstin. as :i part of thei.agronomic education. 
COOPERATING 0..PEN5ONNF 2 3 5 a 7 2ICOUNTRY 

-wmen' r forsc, de, innng roing 
III as continued problems in


suII)orted by international donors. 
providing qualified Conterpart to the .ui.y ;irojects


personnel to the analysis project. 
The WII4 delayed 6 months the assinuent of soie
The scarcity of operatin.: fundsthe Government and is co;:mon throughoutaffects AID supported programs. The GOIl has,budgetary fn(ds of however, increasedthe Core institutions, especially;4on-co;lpetitive salary levels, 

the \Iinistry of :atural ,1esources.set by civil service, also liuit the niriher of qualifieJ
people attracted to Government service. 

7. OTHER OQNORS ,DI XnO 
(So* hear Page for Convn' aitnOther, 000"-
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II. 7. CanI....d! Ce m d lIng Oher Denew!a.Ihy feggw. tol rGhIF
The IluB loan to expand agricultural research and extensioIDi 	 is )cin., dishbrsul,loan for livestock develoil-ient. 	 ;I:- is theThe FAO support of the forestry schoolA group of FAO technicians is providing technical 	 y 

iS ill operilion
assistance to theprograii of INA. 	 c. esLo trainilFeasibility 

FAO is carrying on 
studies of the Cciiayatri Valley irri,:ation project contiitie.an area devclolx;icnt project in the Choluteca are:. 

Ill. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORSFOR MAJOR OUTPUTS 	 TARGETS (Percerdoge/Rat*/Amount)

CUMU- CURR 77 END OF 
PRIOR FY TO DATE TO END FY. F , PROJECT 

1. Four dana-emc, it seminars PLANND 1-1
 
for Core Service insiitu- PEFORM-
 0 

REPLANNED 
 0 2 2 4
2. Aalyses from Sector PLANNED 24 6 6 0 0 30Analysis group	 ACTUAL,,
 

PZ71 ORM-

: * ".;
 

ANCE 13 7 
REPLANNED 

. 

_____73. Recporting systems for 	 10 0 3institutional evaluation PLANNED _ 1 1 0 0 1
ACTUAL
 
PERFORM-

ANCE 
 0 
REPLANNED , '
 

4. L5tatus report on existing PLANNED01001 
socio-economiof target group conditRions ACTUiA0L
PERFORW 

4. 

R AN E 
 D 

1 0 

OUALTPUFOE JO NDCTS COMMENT :ReoT-an~iZation of 'N.,R has resulted inl inrrease.I
 
- 9,ality o£ services o er-
 efficiency. Daitanded throuh Core institutions 	 for services fromnow 	 lanier groups canwil throuh Cred. 	 he better attended. CSPI issued \;. planThe .'F- has increased lendin- and involv( 

1974-78.
will c iiproved. 	 ent :,,rainiimarleting. INA implaientinr, new a';rarian refon:i JA,. 
2. 


COMMENT:
 

3. 
COMMENT:
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Il. KEY OUTPUT INDICATORS AND TARGETSA. QUANTITATIVE INDICATORS TARGETS (Percenage/Rrte/Amount) 

FOR MAJOR OUTPUTS 
CUMU-
L ATIFY CURRENT FY 75 END OF

PRIOR FY TO 0A 7 7TO END py 76 F PJECS. Man months of Participant PLANNED 366 144 SO 147 807Training of CSI personnel 3644 
ACTUAL 148 
PERFORM- 413 136 T 

.t % 
RE..AN D 136 1SO 147 846 

6. :unbcr of DESAGRO training PLANNED 471 S44 544 633
activities conducted ACTUAL 1648 

PERFORM- 460 550

ANCE 'a. 

R N . ,_.," 550 633 700 2343
 

PLANNED
 

ACTUAL

PERFORM-

ANCE - 4 

a * 

REPLANNED 

PLA NNED; 


;
ACTUAL
 
PERFORM-

ANCE
 

REPLANNEOD.4
 

B. QUALITATIVE INDICATORS COMMENT:

FOR MAJOR OUTPUTS
 

I.
 

2. 

COMMENT:
 

3. 
COMMENT:
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IV. PROJECT PURPOSEA. I. 	 Statement of pu, po,. as currently envisaged. 
2. Sano-as m,,PROI? r ¢ ' 

To strcngthcn the four Core GOil institutions in specified rural secxtoractivities.
 

B. 	 1. Ccnditi,,ns which will exist when
 
above rurpe se is cchieved. 
 2. Evidence to dale of progress toward these conditions. a. 	 Increased nunber of settle- a. Presently over 600 asentamientosments by INA. 	 have )Coll

recognized.
b. 	 More effective credit policy b. Creation of Cooperative h'indow and agrarian fund,by I3F. credit brigades, increasoeinterest ratc.c. LWF more agrossivc in praotiag c. New agro-industrial investment increaseJagro-industrial developnent 	 from 

$550,000 in 1971 to $ 2,100.000 in 1974.d. 	 Increased activity of IRNF in d. Reorganizationgrain markets. 	 of buying network in progrcss.Purchase price increased and 	outlets to consLriers 
developed.

e. 	 Increased outreach of extensi- e. Fan;mers receiving extensionon service. 	 services has iiicreascd
fran 20,000 to 28,000.

E. 	 Reorganiaation of Ministry f. Regioralization of 	 inistr progressing.of :atural Resources. 	 Fiveregion directors (out of eight) have been 
appo inted. 

g. 	 Permanent analytical group g. Transition now 	mderway to mke analysisfor 	rural sector, group permanent office in sector plannin,,
of Mfinistry of Natural "esources. 

A. Silitemet oFW 	 k"yom m Goal~Th7
7UV. 
 L'ROGRAiMM-4"C.,'AL 
To raise the standard of living of the rural sector through increased famerincome and umre amployinent apportunities. 

B. VW the m¢,c ,. . -If th - ptject purpose mat.,, , , ',nt contrtbutij,, to :.,;. pro, A'' ,.nj g- l, I ', tt.' .. - . 7. 

Yes. Basic project design reaffimed. 




