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9, PROJECT TITLE —1g

AGRICULTURAL DEVELOPMENT (Credit & [xtension)

é. PROJECTY . 7.0ATE LATESY PHOR 8. DAYE LATESTY PP 9. DOATE PRION PAR
OURATION: Begon Y __ (9 Ends FY_73 | 12-21-70 1-30-71 3-1-71

10. U.S. . Cumulative Obligation . Cuttent FY Estimated c. Estimated Budget 1o complution
FUNDING ] Thiu Prior FY: § 1 /41 OUO 5.490': s 396,000 l Alter Curtent FY: § 426 ,Ol O

11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

o. NAME

b. CCNTRACT, PASA CALVOL. AG. MO,

Ww.D. Strong to /-1-71)

ACol Contract éh1]1p bergland 7-15 to 10-25-71

I~

Task Orvder T7715

Contract AID/csd-2219

(Reinaido Santos 6-10-71

Servicios Técnicos del Carive to present)

Contract AID-522-T-219

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF

THIS EVALUATIOA

A ACTION (X1 ‘ 8. LIST OF ACTIONS

c.

PROPC

SED ACTION

|
!
{

USAID!AID/W J COMFLETVION DATE
1. A Sector Anaiysis co:
X X a) Clearly uverine tae agencies (BHF and DESARRURAL)
training and staffing requirements, I August, 1972
|
|
X X b) Develop an integrated strategy program for aqw1—i
cultural deveiopuent in order to clearly define !
and aireci the erforts of cutsice assistance August, 1972
agencies and tie GOi towara a common goal,
X X 12. Improve quaiity 67 supervised credit assistance.  duly, 1972
X 3. Provide grant assistance for a basic grains

with the B,

marketing speciciist to work

N.F. February, 1972

O, HLBLAMNNING HLQUIHLS

€. DATE OF MiSSIGN REVIES

RAECVISED OH NEW:

' l REe) ] l 'u,p

PHROJLCT manNAGEL H

Harold D. Koone

Ty oL

Cdeso vefeiere [Jerore [Jeo.n

10-26-71

DX/K)”# ‘(aNquAg} AND OATC
,

JaMISSION DIRECTON: Typ

Nctober

29, 1971

co SICNMOUNITIALS AMD CATE
] Edward Marascw‘,@‘ﬁ@aﬂd

~§0ctober 29 .

1971/
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Pice 3 ran | 522-11-190-036.1 lvo Gctober 20, 1971 | HONDURAS [ 72-1

I, PERFORKANCE OF KEY INPUTS AND ACTIOR AGENTS

= Y | 6 PLRIOHMARCE AGAINST PLAN C.HMPORTANCE FOR ACHREVNG

s JWBUT OR ACTION AGENT 2 OJ_T_____J PROJECT PURAOSE (X)
ATRACTOR SARTIL PATING AGENCY OR VOLUNTARY | FACTOAY | 3ATISFACTORY [yyaNOiNG | LOW MEDIUM Hian

AGENCY e ) . 3 - .8 [ Y U 2 ) 4 ]

- fw.o. Strong to 7-1-71) ; : v

'ACDI Contract(Philip Bergland 7-15 to | )’

“SERVICIOS TECNICOS DEL CARIBE {0-18) e

2 (Reinaldo Santos) 8-10-71 to 10-20-71 X | X

3

tomment on kay factors Jetarmining roting

1. ACDI contractor Strong, although & competent livestock advisor, was not sufficiently
"qualified to effectively perform some assigned credit duties - especially in-service
training of field personnel. ACDI coatractor Bergland was transferred to another

project, approx. 3 months after arrival to post.

¢. Servicios Técnicos dei Caribe Contractor Santos during 2 two-month period has made
2 a_positive impact to program by identitying areas of weak management and planning
a series of training courses.

{ 4
4. PARTICIPANT TRAINING i J X , ‘ , l X

1lowamant an key factors determining roting

Farticipant training, witn few exceptions, has been well planned. The guality of train-
ing, as demonstrated by returned participants, has been good to excellent - a 3 to 5
rating on scale of 5,

5’or

1 ;

- ‘l ]2 3 4
4 COMMCRITIES ! i y

’ '

pproximately $10,0600. Three 008 irrigation
use. Laboratory seed testing equipment
being installed.

Lomaocities ordered during FY /1 amountes w0 a
putps arrived about Feb. 1971 and were put o
arrived in Sept. 1971 and is in the process of

- e - ’ T

i ' 1 2 i 3 4 LY ] , i - H i & ]
. J ! . . ! N
& COOPERATING g, PERSONNEL i | ! /( ] i 3 J____‘_-!___‘i__“*____f_“_
COUNTRY r i : 3 g 1
b. H H . 3
OTHE M L [ X ‘ E'--‘ l J X

1lemmuat on key facturs detarmining ruting

badgetary cuts of approximately 30% to Asriculture Ainistry during period curcailed

perational activicies and progress towera LGPS.

hoChange of goveriment during period caused a siow-down of activities as a result of
ndecisions and changes in policy.

>
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7. OTHER DONORS

{See Next Paye for Comments on Other Donory)
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W 7. Comtinvedi Comment on hey lactwe domrmining ruting of Other Doners

The 108 and AID agricultural assistance projects are closely related and have been
well coordinated. World Bank and UN projects, however, have not been as closely
related to AID projects, although there has been no duplication of efforts. The
multilateral activities have also been handicapped as a result of changes in
government and inadequate local currency support.

I1l. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rore /Amount)

K. QUANTITATIVE ILDICATORS cuMU 7? ‘
FOR p CURRENT FVY 4 7t END OF
OR uaJon ouTruTS plh:\c;rr‘zvrsv TODATYE | TO END r-'v___/J L PROJECT
Participants trained or PLANNED ! 45 21 31 30 5 HUA. 136 Y/
in process nerons ] N A .q —
SSEEORM |45 21 S R T I
i :
nc»umcai 2 e e - - ‘ MUA I o
Lo By ! |‘ ._,_;,‘_ —
Proportion of BHF loan funds o , ' j
I.) ' nal di PLANNED ! a5 Crer 5 R ~qe f A i £
available to small and mediun 445 50 2 SRS S S 4 RSSO
[ b 1 2y ol i ! H . N . ! .
pfoducers of basic grains anc;g;ggkw Loage e 51 L . ( .  } ‘ ; ,
Tivestock ANCE Lot “1. : LSO ST
R | i !
KEPLAKNED | ° . . '
R S I T
- : 3 ‘PLAI"D l ) ] l o l " § M“;*N )
Number of agricultural exten+PtAsscd | g5 i 52 | 56 62 | N.AL | E2
sion oifices L0 serve Tarmersyaro T ] R S
YPTRAOAM. N ! :2 - . : T ! ¢
lance oY S |- S = o
REPLANNCD | Y | |
GHEPLANKED | . o oa
; : | e . -
; i e e e et
Ir.\crcﬂn?scqhpr-oductlon and }pumc; 3150(’ x 400 | 450 ’ oo | uaA. ’ 2650
distribution of pure-bred P;;_* ‘ i T
. ACTUAL ‘ - .. i .
cattic, FERTOAM. ! _ I - I ! ! 4
N 5;\:{0: : {1200 350 ‘ | i et
! i B
, REPLANNED i : J . e { f -
{
B QUALITATIVE INoICATONS COMMENT: ‘ : Trmm——

COR HAJOR QUTHUTS

L
Placemient of trained parti-

{ Returned participants have been placed in important
§ . - . .
| wenagement anu operativna) ositions,

Cipants

]
2. R . | CommENT: . , ) . - - T
A corps of well-trained . 10t recently approved $2.8 million IGan Tor research and
rescarca anc administrative | exteasion. This action demonstrates Taith in quaiity
officials. o7 STafr,
3. COMMENT:

1/ Includes 30 participants trained or to be trained at the Pan American AGricultural
School ~ Zamorano, Honduras during FY's 71. 72 and 73. '
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