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II. KEY ACTION AGENTS (C tni,ocro,. Porticipain Agency or Voluntary Agenc))9 


ONAME 
 b. CCNTACT, PASA CR VOL. AG.(.-D. Strong to 7- !"Y T--Th-T-f---
thO. 

T5 
ACJI Contract Philip bergland 7-15 to 10-25-71 
 Contract AID/csd-2219
 

(Reinatdo Santos 8-10-71
 
Servicios T6cnicos del CariLbe 'co present) Contract AIF)-522-T-219
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT O, THIS EVALLATG 

A. ACTION 11 1. LIST OF ACTIONSUSAI tOSr 	 C P(*'.--,) AID/W 	 C. P ACTIONCOhPLE'TION DATE 

I. A Sector Ananvsis co:
 
x ad. Clearly e:;ez-eaqencies (iFaod DESARRURIAL)
 

training s7:ffing requirements.ar. I 	 August., 1972 

X x 5) 	 Develop an in~esr',cA straeLeJ. program for agri-.
 
culcurai ieveopienz in order to clearly ,ein
 
ani airect Lhe efforts of cutsice assistance August, 1972
 
agencies and Lne G0i 'cowara a co;n1on goal.. 

X X 2. 	improve q.ii-cy of supervised credit assistanlce. July, 19721 
X 3. 	 Proviie grart assistance for a basic grains


marketing speciaist 
co work with the 	[.N.F. February, 1972 

~J 1N l' AI.IIN 4GUIESE.
R,,ISEDOo., ,, ,EPoP . . ro ,,.L ,,,o, DATE. 0F MISSION REVIEOV. r . 

PkOJLCTMAN 

,oc '°"' 10-26-71
 
I.N 'LD P0 *LS5J-"' 9 'N.IAL.. AND DATr JlIISSION U.0 ECTO TolYvPEcLN SIGXN 0 III tIAL5 A11CID

Harold D. Koone / L/'- -' Edward Marasciui = 
ATE 

October 29, 1971 -October 29- 1Q71,)
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II. PERFORUANC OF KCY iNPUTS ASD ACTION AGENTS 

. P!.PONJMANCE AGAINST PLAN C.I*4PORTANCr FOR ACMIEVNGSJMPIJT ON ACTION A(7 -.- - - PMOJECT PURPOSE (X)
U_....... I
S A [ OJT 

.TruACTORl. I)ARIrItPATING AGENC.Y OR VOLUNTAAY i- ACTO( A ,1CT0QY SyANOING LOW PAKDIUKM HIGH 
AGENCY 

O Contract.Strong to 7-1-71) 1 A 

PACDI X---XContractPhilip EBergland 7-15 to 

SERVICIOS TEGNICOS DEL CARIB lu8Y]7


2(Reinaldo Santos) 8-10-71 to 10-20-71 X
 

I:s nf on kiy facto',s J 'm.nV rating
1. ACDI contractor Strong, although a competent livestock advisor, was not sufficiently
 
'-qualified to effectively perform some assigned credit duties 
- especially in-service 

training of field personnel. ACDI coi tractor Bergland was transferred to another 
project, approx. 3 months after arrival to post. 

2. Servicios T6cnicos dei Caribe Contractor Santos during a two-ruonth period has made
 
.- a. positive impact to program by identifying areas of weak management and planning 
a series of training courses.
 

4. PARTICIPAT T R.AINING I x 

*..nserit on key 1o0cots dalormining rotng 

Farticipant training, witn few exceptions, has oeen well planned. The quality of train-­
ing, as demonstrated by returned participants, has been good to excellent - a 3 Lo 5
 
rating on scale of 5. 

U~riflqoY/i i,-ufri&a'Un
o.,,, .,oci Lies o-rdered ouring FY "'Iaii-iounteu zo approximately $10,C000. Three 60- r,-,ioJlips arrived about Feb. 1971 and were ,;jz. o use. Laboratory seed testin equii ent 

,,rrived in Sept. 1971 and is in the process of being installed. 

0. PEI5ON-FL. X6 COOPERlATING 

.apjel; or, actyf. d,rmlng rulingT..; 
oT' 

(pera t,)r,, -v and rs coare LQQS. 
kidapproxiw~atey 30% toU: ,; re ;inis-cry during period curcailed 

-C.viCis pro 

i, cihnle o goveriment during period caused a sfiow-down of activities as a result of 
ridecisions anG ciiunges in policy. 

_.OTH EOORS 

(Simi Noxf Powe for Covnn's on Othe Door ) 

X 
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The IDB and AID agricultural assistance projects are closely related and have been
well coordinated, 
World Bank and UN projects, howvever, have not been as 
closely
related to AID projects, although there has been no duplication of efforts. 
 The
multilateral activities have also been handicapped as a result of changes in
government and inadequate local 
currency support.
 

III.KEY OUTPUT INDICATORS AND TARGETS
 
TARGETS (Pcetnroa",R0rAmou,,.)FOR MAJORl OUTPUTS LATIVEU 
 ,,--.N ' 2 
 N
 

LTAVY TO 'Al TO E D I 

L,,O i 45 21 -, 31Participants trained or ~ PLANNED IA 134 1 I3 0 1~ .I161 
in process t i o, - N .1 

ANCE 4 5 , 21.. "/ .!'-


ProporLion of BIF loan funds .. .
available to small and i ,n,- 4 
producers of basic grains anIACTUAL I 

A i 

l i v e s toc k 
A 

4P,1f.- i 

L.ANN E O. tEP i. .
 .
 

Number of agricuiltural extenIPLAH.C3 52 52 E,6 6.A.
sion offices Lo serve farmerTAC,A 7T- 7 ' 

#I, - f . - .. . .Io. ' 
L ....... .. ... ... . ... . 

o -, • 

Incrcst;n production and ;?L " 400 5,0 I NA 2530distribwicn of pure-breo 
. ,•_ .__
 

catt e.OM
 
AN Cf i200 350

'k" .. _..L_.._ . . ....., _
 

IV. QU4-1ATIVT IN'ICA TOnS COMMENT: 
.
-OR 44A.JOF. OUTPUTS 

L 
Placeme.nc of Lrained parti- R,eturned participants have been placed in important
ciparits 
 ,,rnagemenL ano opera'cioaul ,Fos i ti ons. 

A crps of wYI -trained IDE recer,:ly approved $2.8 million loan for esearch andrese,:rci and .dministrative extension. This action demonstrate- faith in quality

officials. 0-Fsraff.
 

CID 

I/ Includes 30 participants trained or to be trained at the Pan American AGricultural

School - Zamorano, Honduras during FY's 71. 
72 and 73.
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