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2. PAR FOR PERIOD:
TO 1 March 71

3, COUNTRY

HONDURAS

4, PAR SERIAL MO,

71-1

8. PAOJICCT TiTLE

ACRTCULTURAL D

EVELOPMERT (Rescarch & Extension)

Y

6, PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FY _ 0%  gnds FY__73 12-11-70 1-3n=71 Yone
10. LS. o. Cumulative Obligati b, Current FY Estimated ¢. Estimated Budget 1o completion
FUNDING Thru Prior FY: § r: ?50,000 Budget: § 114,000 Afrer Current FY: § LG4 ,Onn
11. KEY ACTION AGENTS (Contractor, Porticipating Agency or Yoluntary Agency) .
a. NAME b. CONTRACT, PASA OR VOL. AG, NO.

l. NEW ACTIONS PROPOSED AND REGUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X} C. PROPOSED ACTION
3. LIST CF ACTIONS
T
USAIDt AIO/W HOST COMPLETION DATE
L {1l. Develop estimates for staffing & training require- Continuous
ments (Ilxtension & research hranches).
X 2. Review & provide tarpet budeets for DESARRURAL to Annual
the budget Director GOH. Alsa build neces 8ary
amount of budeet supnort required into future
Pro Aps.
X X |3, Pevier indicators as to anplicahility and alsn in Continucug
terns of ability te get data to verify progress.
x 1 4. Teoloate areas in which statistical feadbaclk is .Y, 1972
needed and review the feasibilitv of obtaininn a
short term study team to helo out ia this area.
h¢ L 15, Neview nroductivicy of NESARRUPAL's rochnical F.Y. 1972
assistanen in order to paupe imnact on apri-
cultural sector nroduction.
X X 15, Identifv the research dlrpctjons which DESARRURAL Nctober 1972
snould take.
X 7. Reaxamine the role that USAID assistance should October 1972
talle in livestock sector given substantial inputs
by IBRD and UN,

D ACPLUANNING HEQUIRES

REVIZEDO OR NEW®;

Dpnon Dnnn Dnno AGDPIO/Y DP!O/C Dmo/p

E. DATE OF MISSION REVIEW

Maxch 1971
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HAROLD 1., KONNT,
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ALD VW0 70 »ROJAC T MO AR PFOR PENIOD: COUNTAYy FAR SEAIAL NO,:

PACE 2 par: 522-11-190-036.,1 o 1 Mdrch-1971 HONDIIRAS '71~1
i, PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
' AGAINST PLAN C.IMPORTANCE FOR ACHIEN NG
? JNPUT OR ACTION AGENT d :_: :ronumc: oo PROJECT PURPOSE (X) '
Ui AT, * YA
ATRACTIO® PARTICIPATING AGENCY OR VOLUNTARY | FacTomy | SATISFACTOAY sy, uping §LOw MEOIUM mdp
AGENCY ' 3 ) 4 .0 | e ? ! 2 2 ] { 555
' Short term contractors X : X&
2. USATID DIRECT HIRE X X
3.

Commaent on key toaciors selermining rnting

l.,S.T. Contractors - (4): Hubbard (animal fertility advisor) provided useful info to
rescarch center in Comayapua re calving rates: Birdsoll (fertilizer expert) info on
fertilizer trials & research; De Alva (pasture) training sessions in nasture manage-~
ment, Cramer (machines) demonstration of hay bailing.

2. USAID/Direct llire ~ (Dep. RDO) - USAID performance has been hampered by lack of consensus
Zn the future of DESARRURAL. Neither USAID nor DESARRURAL has a long range plan for the
apency and assistance, therefore, is without clear direction. i

9

).

A, PAARTICIPANT TRAINING x P x
|3

i

Comment on keoy factors determining roting ' ;
Follovsine training participants have been placed in important management & onerational

mositions. At present, there is a need for a clearly defined statement of DESAPRURAL's
training & staffing requirements.

] 2 3 L] ] 8 . 7 [} ? 3y A 8
5 COMIOOITIES )4 X
“imcliness of procurement has had negative impact on project, however, commodities

(aemonstvarion equipment & vehicles) have been appropriate to project. needs. Recipients
have made ncod use of the equipment. ' :

t 2 3 - 3 e 1 ' L X 4 1]
o, PERSOMIIKL v .
€. COQPCHATING ) Lo (2
CQuUnTNY
bL.oTrnER ,
X X

Comment on key tactors determining rat.ng

Loss of semi-autonomous status for DESARRURAL and relatively low pav scales for qualified
perseunel have been key factors in holding back the efficiency of the organization.

Lact. of manapement information system which would orovide statistics in important areas
and activities also hindered nerformance.
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. 7, Centinuedi Commant on key facters determining reting of Other Doners
Ii. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percontage/Rate /Amount)
A. QUANTITATIVE INDICATORS P 73 :
FOH MAJOR OUTPUTS LATIVE CURRENT F Y 2 END OF
FRIOR FY | To DATE | To Enp rv 12 1 ev13 | PRGiECT
Particinants trained PLANNED 24 7 7 11 14 56
T 3 ‘ ;
ANCE 24 11 : . TEEN o
REPLANNED i R 11 1n 19 55
Small & medium basic grain [PLANnED
& livestock nroducers receivF .
“_ . t . . ACTUAL 3.,00011 500 v ' . Lt
ine NESAPRIMAL assistance. PERFORM- ' )
' ANCE
REPLANNED | - ) '.,. [‘ ’600 2,700 ?’700 19,,000
PLANNED -
- g 33,000 3,000
increasad use of fertilizer 2 2 -
BERESHM.
ANCE an,onagl 2,500 2 A
-
REPLANKED S & o
5,200 13,100 3,200 31,501
. . PLANNED 9 ? S
Inprovement in Nuantitvy and 3 1 1 !
quality of Apricultural A RYARN. 4 _ 14
research, (Sumber of major [ANCE
ard/or national exncrimentaljaepcanneo o Sl ) . . .
nrotects., Vg o O
L. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR QUTPUTS
1.
2, COMMENT:
3. COMMENT:
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IV. PROJECT PURPOSE

1. $tetement of puwpoen as currently vaviseged,

2. Seme o1 in PROP?Y ves Dno

Create an effective & viable apricultural research & extension. service (DESARRURAL)
vhich can coordinate its services with the BNF's eredit program,

0. 1. Conditions which will axist when

above purpose is achieved.

2. Evidance 10 data of progress Yoward these conditions.

l.

4.

Qualified staff & internal
training capability.

YlMfective extension assistance
to 18,000 small & medium bhasic
rrain & livestock producers by
1973 & inecreasing by 12% per
vear thercafter,

Adequate budypet support.

"esearch branch has capacity
(maupower & facilities) to
centinually improve: seeds,
fertilizer use and livestock
alsing.

1.

4

No clear evidence. ™annpower requirement$ neced
to be reviewed.

Curfently secrvicing 9,500. Need study of effect
on nroductivity.

Budget of 1.5 million at nresent. Yeed study of
budpet requirement at exnanded level,

Currently there are 8 depree amronomic resaarch
workers (4 with masters) conducting adantive
rescarch in hasic grains and 2 modern seed nlanta
produced 16,000 cut of imnroved seed in FY 71, i.c.:
corn, beans, rice. TLow land adontive rice research
initiated in FY 71; distributed 459 pure hred
brreding animals to farmers in 1979, Need to
improve research facilities.:

V. PROGRAMMING GOAL

Statexent of Frogromming Goa)

Growth rate in aericultural sector of 6Zper year, (with particular emphasis on small
farmers). '

Will the achievamant of the project purpose
problam? Explain,

mahe o significont cantribution to the programming goal, given the maygnitude of the natians!

Achievement of project purnose vill materially agsist develonment of a more effective
Primary benefit will eccur to farmers throush
increased income. Related benefits include foreign exchange savings from increased
fcod production, wapes to unchilled labor, and a more nutritious diet for farmers.

or

efficient apricultural sector.





