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I. PlOJCCT TITLE 

AC1IlCUI,'ruTMA IDEIELo'IENT (Research & Extension) 

6. PROJECT TOATE LATEST PROP a. DATE LATEST PIP 9. DATE PRIOR PARDURATION: Bega. FY 69 Ends FY 73 12-11-70 1-30-71 .one 
10. U.S. a. CumulaY,, Oblipi b. Current FY Eslimoted Jc. Estlmated Budget to completionFUNDING Thu Prior FY: $ i,. ,OfO Budget, S 11 ,fO0 AhlCurr.,FY: 164 0nn1 

II. KEY ACTION AGENTS (Contracto . PorticipatingAgency or Voluntary Agency) 
a. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION IX)I 

- 0. LIST OF ACTIONS C. PROPOSED ACTIONUSAID AIO/W HOST 
COMPLETION DATE 

X 1. Develop estimates f:or stafiJng & traininp require- Continuous 
ments (Extension & research branches). 

2. Revie- & provide target budgets for DeSAIU TZAT to n 
the hudget Director C01. Also build necessary 
a-wount of budcet sunnort reniuired into future 
Pro Ap.. 

rni.cncors t:oX X .r.' i3. c a. annlicahJliJt v an1 a1oO in Contienunus 
tor;. of abilir v tc (,et data to verify proi:roqs. 

X X . Tsol-:to :lreas in Which st iticcal feedhack is '.Y. 1972 
iieedod and review the feasibility of obtainin a 
,sort tern' study team to hein out in this area. 

X 5. 2 cevie, :oductivi'tv of DEARRIJPAL'- technical F.Y. 1972 
;sistn-: in order to Pau -e impact on ari­

cultural] sector production. 

X 6. Identifv the research directions 1,'hch D1SARP!ITRAL nctober 1072 
smould trke. 

X 7. "e.xamino the role that IJSArT assistance should October 1972tal-c in livestock sector given substantial innuts 
by DBRT and UN. 
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0. PERFORMANCE OF KEY INPUTS AND ACTION AGUNTS 
JhPUy OR- ACTION AGENT S PI RqOMANCE AGAINST PLAN C.IMP(ORTANCI! FOP, ACHIEII(1 

TACTOKYATISACTO Y OXI
ATRACIOA PARTIC.IPATING AGENCY OR VOLUNTAPY

AG('NCY ,AGECYVLNTR A.TRYSTSFCOY IANOING LOW PAKO43"s 

hort term contractorsX 

.USATI)DiR.CT ITRE X 

3. 

Cc on key f.ators JeferminiII rntInI II It 

I./,S.T. Contractors - (4): Hubbard (animal fertility advisor) provided useful info to
 
research center in Comayagua re calving rates: 
Birdsoll (fertilizer expert) info on 
fertilizer trials & research; De Alva (pasture) training sessions in pasture manage,

ment, Cramer (machines) demonstration of hay bailing. 

2. USAID/Direct Hire - (DeMp. RDO) - USAID performance has been hampered by lack of consensus 
- .the future! of DESARRURAL. Neither USAID nor DESARRURAL has a long range plan for the 
a.1,V.fncv and assistance, therefore, is without clear direction. 

3 1 4
4. PARTIC IPANT TRAINING I 1 2 ,j 1 1 4 5 

X 'j,,1 X1I 

Corr-, on .oy factors dqtermirnng raotng
",,], :in trainint, participants have been placed in impoftant management & onritional.
 

t o,. At present, there is a need for 
a clearly defined statement of DESAPRUPAL's
 
traininc' F.taffing requirements.
 

TIIE% l l 
". .- of nrocurement has had negative impact on project, however, commodities 

(;n'n~r,:: n equipment & vehicles) have been appropriate to project. needs. Recipients 
, ,odu of the equipment. 

Ie2 . ,d, t n3oAf 
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co uP, r fly­

6. OTI.UV4 X 

Loss of ermi.-autonomou. status for DIESARRURAL and relatively low pay scales for qualified
per~cr;:nel have been key factors in holding back the efficiency of the organization. 

Lac;, of management information system which would orovide statistics in important areas 
and activities also hindered performance. 

7. OT D R15 ,.Zj),a o161h7I Do,)I1! *l 1 . 
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II. 7. Ce,"Inledi Cwe, tnon key facte delsm,.IMl, altlng.4 Odwr Demers 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. 	 QUANTITATIVE INDICATORS TARGETS (Percentage/Rote/Amouni)
 
FORt MAJOR OUTPUTS CUMU- CURRENTFY 71
LATIVE 	 END OFPRIOR FY TO DATE TO END FY 72 FY7 -3 PROJECT 

Particinants trained PLANNED 24 7 7 11 14 56
 
ACTUAL 	 ,
 
PERFORM-

ANCE 2. 1" 	 '. , . 

REPLANNED 	 1100-

Small & medium basic grain PLANNED
 

1i ive.to(ck nroduccrs receivACTUAL 1
 

ijp I)F.\Sr!TAL assistanc(e. PERFORM- 1 50 .
 
ANCE 	 .,_.. . . ._
.. __ 

REPLAN1 "." 	 600 2,700 2,7no 1__,0nn_
 

PLANNED
 
-ncr(asoedu!e of fertilizer 33,-- 3 -_00
 

ANCE onf, 500 

REPANNED 	 5,200 3,100 3,20"I 31, 5() 

Inprov(t'ient i'i ,Tuauit tv ind PLANNED 3 1 1 2 2 

r u.,eirvof ,\ ricul tu ral ACTUAL
 

r,; a (X er of nmajor ANCE 4. . -......
 

and/,or national exner~irmeita REPILANNED .

Dr~fc1; 1 2
 

13, 	QIJALITATIVE INDICATORS COMMENT: 
FO, MAJOR OUTPUTS 

.COMMENT:
 

2. COMMENT:
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IV. PROJECT PURPOSE 

I. Si"eiteqi*of pa.eem e.€. y ... g.d. 2 Seiem69I. PROP?. JGY S [14o 

Create an effective & viable agricultural'research & extension service (DESARRURAL)
 
"hich can coordinate its services with the BNF's credit nrogram.
 

O. 	 1. Condltons which will exiut when

above purpose Is achieved. 2. Evidence to dato of prog s 
 toward thee cordlitlon. 

1. Qualified staff & internal 1. No clear evidence. 'fannower requirement need 
training, capability, to be reviewed.
 

2. !':ffective extension assistance 2. Currently servicing 9,500. 
Need study of effect 
to 18,00r0 small & medium basic on productivity.
 
-rain & livestock producers by
 
P973 & increasing: by 12% per
 
',enlr thereafter.
 

3. Adequate budiet support. 3. Budget of 1.5 million at nresont. Teed study o 
budget requirement at eicnanded level. 

4. >:;catch branch has capacity 4. Currently there are 8 degree agronomic research
(mianpower & facilities) to workers (4 withl masters) conductin, adantive
cr-*tinually improve: seeds, research in basic grains and 2 modern seed nlant­
ft*'ti.lizer usi, and livestock produced 16,000 cit of imnroved seed in F 71, 4..raising. corn, beans, rice. T,ow land ado-tive rice research 

initiated in FY 71; distributnd 450 nure bred 
breedinp animals to farmers in 1970. Need to 
improve reseirch facilities."
 

V. PROGRAMMING GOAL 
A. Staii-ri.t a( i'ogromming Goal 

(;ro-,thi rate in acricultural sector of 6 %peryear, (with particular emnhasis on small 
farmeTrs). 

0. W;|I th. ack,*'qmdnt of the project purpose make o significant contribution to the programming goal. given the magnitfVde o the nationalproblem? Explnn. 

Achievement of project nurpose will materially assist develonment of a more effective 
or efficient azricultural sector. Primary benefit will occur to farmers throuph
increased income. Related benefits include foreign exchange savings from increased 
food production, wages to unchilled labor, and 
a more nutritious diet for farmers.
 




