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I

Introductory Statement

The purpose of this revision is to adjust the PROP to the expanded COH activities
in the africultural sector. This includes assistance to an effort by the 20 in
the field of aquaculture as a means to increase the sumbly of protein-rich foonds,
It also includes technical assistance to the Aericultural School at Catacaras
(under the uanarement of the Ministry of !atural Resources) to complerment an IR™D
loan to the GOll.

There is no chanpe in the goal or purpose contained in the oririnal PROP.

The overall level of inputs will increase by $53%,000, The oririnal PRAY lavel of
$711,000 chanred to $1,292,000 with PROY ravicion #1, uhich hecane effective in
Gepterber 1874, The new level of $1,831,000 includes $539,000 ohlisated in FY 1574,
3366,000 in TY 1075, $559,000 in FY 1876, 5103,000 in the interin period, an
$264,000 in FY 2477,

1. Addition to II - Rationale, Pararranh A, Backrround, Leconine Paragraph 6.
—_——ff MAWIIE AL

Toe 60, throurh the Anrarian Reforn Prorran, is settling farmers on asenta-
nientos. The asentamiento rrovides land for amricultural nroduction and a foecal
point for technical assistance which will enable the members of the asentamicato
to davelon a farm enternrise. The enterprise is to be the means for the reneration
of food, emplovment and incone,

2. Addition to IT = Ratjonaln - Pararranh C = 001 Annroach - beconinr paraspanhs
7 and 8.

In May 1974, a Directorate of Renewadble Resoureces and Feolorv was ereated in
the Ministry of Natural Resources to control and develon fisheries as well az
wildlife and related matters. This office has assured the Ffunctions of licensing,
repistarins and controllins fishinr and processine of marine products, studies,
statistics and ormeration of two installations to nroduce finperlins to stock
rivérs and ponds. The Wational Developnent Bank is oncourared to lend to fishepries
enterbrises under a rvarantec fund of the Central Bank for small iIndustry and
artisans. The Directorate of Cooperative Davelopment has oxtension arents who
work with artisan fisherman's coonS .

The Directorate of Renewahle Pesources and Feolosv has prepared ten nrojncts
for food production in marine, coastal and inland waters. Thesc nrodects contain
production, cooperativesz, marketing, controls, culture and research clerents,

Jde Addition to II -~ Rationale - Paragraph D - Qther Ponora, becowine paragraph 3

FAO/ICE are studving the prospects and feazibility for provision of technical
and canital assistance to the bulk of the projects mentioned ahove, The nrincipal
interest of other donors is in the fishing and aquaculturc industry of marine and
coasital raters, Other donor arencies esnress little interest to marticipate in
fresh water fish culture at this tiie, A technical nissfon from Taiwan is nre~ent
in ilanduras on IbY during the first quarter of 1975,
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4. Addition to II - Rationale - Pararraph T -« USAID Anoroach, becoming

pararraphs 33, 34, 35, 36, 37.

Civen the intereat in artisan fisheries which i inereasing in the Yinistpy
of Natural Resources as a result of the Activities of the reerntly ereated
Directorate of Fencushle Resources and Teolory; and takine into consideration the
interest of othier donors in rarine and coastal fisherics, the USAID wishes to
support the promotior of farm pond fish culture which is included in the prozgrans
of the Directorate.

On farmz where the soil and ecolorical cenditions are appropriate to estahlish
farnm fish ponds, labor which i- "uderutilized in the norral succession of arri-
cultural crops can be used fir it .'n the construction of the farm ponds and latep
in the production and larvestine. Spects of anmuaculture. Thus, the available labop
of the small farrer fanily wil' be more comnletely used, land otlierwise unsuitakle
for Ffood production will hNe procicins hirhequality protein for use by the farm
family and to earn extra cash incore, and eron/animal residues will be converted
into human food by providine nart of the food reaquirermsnts of the fish.

To the extont that credit nay be necded to construct and operate fawm Fich
ponds as an enterprise within the Farm husiness of asvarian roforr secttlements
and cooreratives, the arricultural sector lean, 025, can b utilized. Howevenr,
it is eszential that eRpere technical asuistance be provided bv the Core Cervieces
Inctitutions, espeeially the Ministry of Hatural "aceurces, to identifv rozaibilities,
Select sites, estimate investrent and operatine costs, sunervise construction,
brovide proner fish snecies, instruct the erwnanines in ranarerent. of the ponds,
harvest on.l preparation of the fish for market and "trouble~-~hoot" wlen narasites,
disease or ccolopical chances threaten to reduce fish production,

Contracted teciinical assistance from Auvburn University and the University of
liode Tsland w311 help provide the irmediate technical expertise to the Hinistry
of Nutural Nesources. Shoptetern trainine will be mrovided in the U,Se amd Third
cowitries to irprove the level of dohduran expertise in aauaculture, Commodity
ssistance will be nrovided in the fori: of deronstration and labovratory material

and to ecquin the marine biolo7ists so0 they can rerform the research, resource
analysis and deronstration functions which the Core Services Institutions should
provide, Since theore are virtually no farm fish nonds in opzration in Honduras,
it ia proposed to establish at least. two operational fish vonds on coonperatine
ascntamientos as a nractical deronstration and research tool to ret econoric and
biolo~ie data which will serve as the basis for future exnanzion,

The Ministry of Yatural Resources ic sponsible for the aduinistration of
the llational Arricultural “chosl at Catacamas. The Schiool has lons lanquished
as a second=rate institution and sraduates are not vell accented $n the marliet
placc. To correct this deficiency and to widen the hase of trained asricultural
tecinicians in llonduras, the GO solicited and received a loan from the World
Bank for reconstruction and reorranization of the School,

The adniniztration of the loan project is under the 0Ffice of Numan Pesaurces

of the Ilinistry of Natural fesourers. To sueccesafully enmw out the pronosed
project, a need for tcehnical assistanc: hias bhean icentified, This tachnical
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assistance Is to work with the adninistration and instructora of the School to
up=-rrade the skills of wersonnel and ansist in the implementation of reconstruction/
reorranization effort. The technical assistanee was oririnally nrorrarmed in the
I3PD loan Lut no allowance uwas made for sunervicion of construction. The lean

iz new beinpg reprorrarmed for suncrvision of cnnstruction at the expense of the
technical assistance., 5ix man-vears of technical assistance will be required for
the project.

S. Addition to ITI. HNarrative Staterent - Paracnaph B, Purnose

2. Tnd of Praijeat Status

1. The Directorate of Renewal Resources and Leolomy of the Yinistry of MNatural
Resources will have a trained staff to provide research and extension services
for aquaculture nrojects.

me. The Hational Arricultural School will he reorganized and the staff capable
of providing a broader curriculun,

6. Addition to IIX, ‘larrative Statement, Pararrarh C, Project Outputs

1. Kind of Outnuts

ne Training at sub=professional level in the field of anuaculture.

0. FKconomic and bhiolopical resecarch in tropical aquaculture to reinforce
extension services,

pP. The National Arricultural School will be fgraduating students with more
complete training in anricultural seiences.

2. Outmut Indicators

k. Four londurans per year (12 in total) will have received sub-professional
training in aquaculture.

1. At least two demonstration fish production units. for farms built and in operation,
me At least 50 students of recognized quaiity will praduate from the National

Apricultural School each year.

7. Addition to III, MNarrative fitatenent, Paramraph D Proiect Innuts

1. Commodities (becoming nmararraph 2)

Commodities needed to construct and place in operation on cooperating asenta=
mientos at least two farm fish production dermonstration and practical research
units. Included are such items as nets, construction and installation of water
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control structures, valves, tanks for transportation of frv and mature fish,
biolopical laboratory equiprment, punns, siphons, pipes, etc,

3. Traininr

Usinz the facilities @t Auburn University, the University of Rhode Island,
the tropical fishculture school ir Brazil or other sources of short-tern
training, tvelve participants will obtain sub-nrofessional trainine durine
the 1life of the PROP for A total of 40 rman weeks., The agriculture sector loan
provides for financing a long tepm rraduate and undersraduate trainingr,
Provision is made in the PROP for up to 12 ¥M of short-teym traininr each
year to take advantace of the short-tern trainine courses, seminars, and visits
to the international research centers sponsored by AID,

4. Technical Assiatance

Technical assistance in aquaculture will involve approximately 26 man
months. Consultants will bLe provided hy Auburn University and the University
of Rhode Island under a TDY sepies spread over the life of the PROP. Auburn
University will provide the expertise recuired in connection with the construection
and operation of a farm fish culture procran under the patronace of the "inistry
of Natural Resources. University of Rhode Island versonnel will Le called
upon to help with resource evaluation, economic analysis, lerislation and noliey
phases of aguacuiture as well as post=harveat handline and markoting of £igh
and other aquaculture products.,

Technical assistance in arricultural education will require 6 MY of experts
in the followinn fields:

a., 24 MM for administration

b. 18 ¥M teaching methods in agricultural sciences
Ce 18 iV aninal husbandry

d. 12 MM agricultural engineering

Estimated cost: $240,000

Technical assistancc will be provided undei Frant-funded contracts for
the Ministry of Natural Pesources,
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HATURT AND S{URDULR OF TISATD THPUTS
(5 Thousands)
Prior Yeus Yy 75 Ty 76 Interim FY 77 Total
5 m F T 3 R $_ . S Rl $ T
1. Technical Assistancae 207 4 218 53 365 95 A8 22 161. 42 1,039 286
a. Grain Marketiny-UADA 13 3 - - 12 3 8 2 - - .
b. Suine Prod.-FSu 9 2 - - - - - - - -
C. ASA Consultant PsC 2 b - - - - - - - -
d, Cconomist-Crantec 50 10 - - - - - - - -
e, Implementation OfFicer P3 2y 12 25 Z 26 12 8= 3 28% 12
- f. Instit. Fval, PSC - - 25 10 - - - - - -
~ fe Ministry Rerional,-STC 25 G - - - - - - - -
m'f h. Land Tenure - LTC 8y < 3 - - - -
o i. Zaseline Survevr - ATAC - - 38 8 32 7 - - - -
e je In-service training - CALPOLY - - - - Lo 6 15 3 35 5
T k. Drr, Dov, TNCAN-CU - - 70 12 S0 9 18 3 12 2
§ l. ¥Met, Training -~ INCAE - - &0 11 - - - - - - -
€ me. Aquaculture - URI/AUS - - - - 45% 10 9% 2 36x g
‘; n. Arric., Cducation CALPOLY/STC/UPR e - - - 160% ug8  30% 9 S50% 15
o
g 2, Cormodities 19 - S1 - b - _18 - _90
v a. Soils Lab. Equipment - - 19 - 25% - - - - -
) b, Aquaculture Lquiprent - - - - 26% - yx - 10 o
€. Arric.l'duc.Audio-Visual - - - - - - - - .
-
§ é 3. Traininﬁl/ 199 333 45 1uy 65 147 6 3 65 147 330 824
[v.J
22| u. Other Costs 133 - & - 78 - 22 322
g[j a. Sector fnalysis 119 - - 28 - -
i b. Other Project Costs 1y 13 1 - 5 10
c. Baseline Study - ATAC - 56 - 25 = - -
d. Mpt. Training - INCAE - 15 - 15 - - -
e. Aquaculture - - - - - - ys
< f. Arrie. Tducation - - - - - - 8%
§ 5. TOTAL 539 366 - 8§59 - 103 264 1,831 1,110
]
§ * indicates new funds added by Revisfon #2
.:E 1/ ALl new funds are for short-term training FY 76 = $30, Interim = $6, FY 77 = $ 30,
2
. &
3 wn
3
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D. Project Inputs

Staterment of Inputs (0003%)

Priopr
USATD Year rY 75 FY 76 Interin FY 77 Total
Technical Assistance 207 218 365 88 161 1,039
Commoditics 19 51 y 16 20
Training : 139 45 65 6 65 380
Other Costs 133 8l 78 § _22 322
Total 539 366 559 103 264 1,831
GOt
Personnel 8y 84 75 20 75 338
Commoditics 3 2 - - - 5
Trainins~ 50 50 6 15 65 245
Other Costs (ASA) 50 - - =~ - 50
Total 187 136 140 35 140 638

5. ilature of USAID inputs, This substitutes fop Section ITILE, and Annex

A in prior PROP revision, Sce next page for table,





