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Introductory Statement

As stated in the FY 1974 Central American Program Submission, "a major emphasis

in Central American economic and social development must be an intensified of-
fort to bring to the rural majorities thz benefits of economic integration and
growth,'" for two major reasons. Firat, growth that does not result in improving
the poor incone position of the majority of thes population --i.e., growth with-
out dovalopment -- is unaccoptable because it does not represent, on ultimately
political grounds, an adequate return or, the substantial investments envisioned.
Both we and the GOli are convinced of ihia. GSecond, prospects for future expansion
of Central Amorican Comuon Market (CACM) growth depend on inteprating the rural/
arricultural bass of the five countries. Growth to date of the CACHM has been
comparatively easy and has been the result mainly of integrating the urban/industrial
sectors of the five countries. Such nrowth has lheen self-limiting, however, being
based on the size of internal markets. Now begina the infinitely more difficult
process of linking rural to urban in the same country and rural in one country to
both urban and rural in all the other countries. This will require expansion of
the regional market -- particularly among the rural population.

Honduras , which borders every Central American country except Costa Rica and which
has the major Central Amorican access to the Caribbean, rccognizes the importance
of the rural scctor to overall social and economic development. Covernment policy
atatements make clear the intent of llondursy to incorporate the peasant into the
growth process, The Mission is supporting this GOH poal with both grant and loan
programs within a sector context.

{a
This PROP/addressed to the proposition that realization of public policy gcals
cannot be achieved without an adequate leval of tecinical competence in the
gevernment institutions charged with policy formulation and program inplencntation
Hithout such capabilities in lionduran institutions, neither GOH rural developiernt
efforty nor complementary efforts by AID and other donor agencies can bhe successful,

Yorg specifically, successful results from AID capital assistance, as proposed

in the Intensive Review Request, require that the fallowing four "core™ GO ingti-
tutions, no one of yhich can be identified as key, operate more effeccively and
function in concert:

1. The Hational Development Bank (BNF -~ Danco lacional de Fomento);
2, National Agrarian Institute (INA ~- Instituto Nacional Agrario);

3, The Ministry of Natural Resources (MNR -~ MHinisterio de Recursos
llaturales); and

4, The Technical Secretariat of the Planning Council (CSPE -~ Consejo
Superior de Planificacién Lconduica).

As an intepral component of the total GOll and Missian rural development strategy,
tliis project aimn at increased human renources for theso institutions to enable
them to better manapg: sector programs throuph (1) provision of contracted technical
aasistanco (in-country aasistance and training) for a rapid transfer of skills,

(2) overszeac academic training over a longer term and (3) strengthening their rural
sector analyais capability.
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The BNF is the major source of credit for the rural gector. In 1971, the Bank
granted loans totalling $5.8 million to small farmers, 52.5% of institutional
small farmor credit that year. The Bank also manages a price stabilization pro-
rram for basic grain and promotes, through the private sector, development of
food-processing and other agro-industrial activities.

INA is responsible for resettlement programs for landless campesinos. Since
1962, approximately 100,000 people have been re-settled, but very few land titles
have been awarded. INA is the main implementing agency for Decrea 8 of December

1972, which provides for the rental of rural land to ca@pesinoa while a land reform

progran is boing drawn up.

Reculation of and assistance in the use of the nation's natural resources is
provided by the Ministry of !llatural Resources., This institution contains all
the functions of a ministry of agricultura plus all regulatory responsibilities
for Fishinj;, hunting and mining. In addition, several important Directorates
fall under the Ministry: Forestry, Irripation, Hechanization and the Extension/
Research Service (DESARRURAL).

The Planning Council includes representatives of all Hinistries, of certain other
GO offices, and of the private sector; it is attached to the office of the Chief
of Government. Its Technical Secretariat is responsible fon development of
National Deveclopient Plans (for approvzl by the Council) and for coordination of
foreipn assistanca.

Rationale
As  Backpround.

londuras licks the technological tranafer machanisms and management capabi-
lities to mobilize its varied and abundant natural resources in a way that pro-
vides an adequate atandard of living for the country's population. HNowhers is
the gap betwaen poverty and potential economic growth wider than in the rural
sector, which employs two-thirds of the economically active population but con-
tributes only about a third of the country's Grogs lational Product.

What prowth ilonduras has experienced over the last few yoara has Deen based on

a few oxport commodities and induntrial enterprises, the benefits of which have
been cnjoved by only a small share of the total population. Four export crops
alone have accounted for over three-fourths of the value of total oxports and are
becoming morve inportant over tine (see Tifble I). The cultivation of bananas,
which alone have accounted for aliost haif of export revenues, is not well
integrated with the rest of the economy.
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' TABLE I |
Hlonduran Exports
(Millions of Dollars and Paercent)
Weighted
Average
1969 1970 1974 1972 1368-72
Total LCxports  ($165,8) (6173,8) (9186.8)  ($192,3) . (6179,7)
Bananas yy,7% 43,3% 51,2% uy,3% 45,9%
Coffen 11,1% 14,8% 12,3% 14,05 13,1%
Lumben B48% 9,3% 10,3% 14,1% 10.6%
Fresh Meat 5.4% 5.6% 647% .3% S.SE"
70,0% 73,0% 80,5% 80,7% 76,1%

Source: Central Bank

Morecover, lbicuefits from these activitios have been concantrated primaprily in the
immadiate vicinity of the two major cities, San Pedro Sula and Tegucigalpa. 1hi-
concentration nas aggravated an income distrilbution heavily hi*'rn tO”ﬂrdﬁ the
urban population. As shown by Table II, over 80% of ‘rural faritice have an annual
income of less than £500, DPer capita income, Assuming an average nf si% menbers
per family, is less than eighty dollars a year.

TABLE 11

PCRCENTACE DISTRIBUTION OF HONDURAN FAHILIES ACCORDING TO INCONE

T AT R - ————

{pﬁlara HEEEE Eugqi ?otnl
0 - 250 3,65% Sh,.04% 33.78%
251 - 500 10,17 25,34 14,08
501 - 750 13,34 Ta25 9,77
151 - 1000 11,28 4,00 7.04
1001 =~ 1250 11,97 3.19 6,01
1251 =~ 1500 7429 2,03 4,20
1501 =~ 1750 7.01 1,64 3,98
1751 =~ 20060 IS4 0,19 1.99
2001 = 2500 a,94 0,39 3.31
2501 =~ 3000 5.50 0,39 2,50
3001 - 3500 3.50 0,29 1.05
3501 = 4500 J. 1l 0,00 1.47
4501 = more 9,08 0,09 3,80

Source: Inpresos y Uastos, 1967=-G0, LGEC, 1969
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One result of this, apart from welfare and nutritional considerations, is
that while the rural sector employs the majority of national resources and
contributes importantly to total product and foreign exchange ecarnings, it
does not provide a strony; internal market for other economic sectora, The
buying pouer is just not available., The amall intermal market will continue
to linit the expansion of agriculture itself as well as other sectors unless |
they are dirccoted tovards external markets. The effects on total demand of
the present income distrilution is now under investipgation by the sector
analysis team.
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Two additional factors contrilute to tie low income levels in the rural sector:
(1) small farm size and (2) unavailalility of choloyment opportunities, It
is estimated that farns ernloying traditional rmathods of farming have, on tie
average, three to five acres of land under cultivation, Hany are smaller,
These farms account for an estivated cichty-five percent of all basic grain
production (corn, beans, sorghum, and rice). Using traditional methods of
farming, fiva acres ia probably the maximum size that can be maintained by a
rural family, In addition of course, many rural families, perhaps one~third,
do not own any land, For all familics not fully occupied on their own land,
the unavailability of otlier employment opportunities limits family incoma,
Since most of the non-traditiopal, industrial activity iu concentrated around
the two major citica, off-farm employrment must be in the form of hired labor
for the production of other crons., But given the climatic conditicns or
Honduras and the growing cycles of the major crops, dermand itor labor is hishly
seasonal and presents very little opportunity for steady employment, T i1,

Ho, rry produced Ly the Agricultural Sector Analysis Team from the 1970 produce
tion model, illustrates typical seasonal distribution of the labor demanded

in agriculture production activities.

TABLE 111
DIRECT AGRICULTURAL EHPLOYMENT, 1970
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Source: LCotimated from Hodelo If, Arricultural Sector Analysis, January, 1973,
based on a male rural labor force off 464,900 (ajes 15-64), 250 days
per year, includes only direct labor input into production of apri-
cultural products. ioes not includes suxiliary activities such as fence
mending, farm improvements, etc., lieither docs it include agricultural
related activities, i.e., procassing, marketing, atc.

Two choices can be seen from this gpraph from the point of view of the Honduran
carpetiino, Firnt, if he choonca to gsrow his own crops: (assuming he han the
IanEi he will be employed in most areas during the eight montis from !ay to
NDecember (the cycle of corn and bean production) and have little opportunity

" for ewployment during his slack season (January to April). If, however, he
chooses to work for wapes (and huys all of his nceds) he will still be faced
with little change for erployment during the six months with minimum derand for
labor, Faced with these choices it is not surprising that the rural population
is migrating to the cities, 1/

B, Institutional Requirements for Rural Development.

Sufficient experience in development activities has now been accumulated
to demonstrate that a certain minimum level of scrvices must be available to
the rural sector hefore viable rural development can exist, In cancs shere the
central government plays a key role in develocprent, these gservices are channeled
through institutions created to fill the apparent voids.

In Honduras, five needs are apparent: 1, A research and aoxtension system to
davelop and channel relevant Information and asaicstance to the small farrer;

2., A niecans to deliver critical inputs to the small farmer including credit,
improved seed, and agricultural chenicals, and a network that is capable of
efficicntly transporting his product from rural areas to the consumer; 3, Organe
izationa whereby farmers, throusti collective action, can participate in the
forination of apricultural policy and take advantage of econcmies of scale in
marketing and input purchases; 4., Services for tho protection of the farmer and
the consumer such as sanitary ropulations, water and soil conservation; and

A synstem of apraprian roform to distribute natural resources nore equitably amonp
rural inhabitants,

C, GOl Approach.

Over tho past 25 years the GOll has developed a core of institutions to
gervico the agricultural soctor, bepinning in 1950 with the creation of the Bil
and continuing until 1961, when INA was ostablished. The ageicultural resecarch
and extension nervice (DESARRURAL) prew out of the old servicios, supported for
mwany years Ly AID or prodacessor apencica. Other government offices have the
rosponsibility of fomenting farmer orpanizations, the regulation of sanitary
laws, and tho conservation of resources, primarily under the ilinistiy of Natural
Resources, In addition to the above institutiona, tlonduras has created the
Technical Secretariat of the Planning Council, which has the responsibility of
formulating national development plans and of coordinating external assistance
to lionduras,

1/ Several attempts were made with the production model to maximize use of labor,
- Extreme seauonality of labor use was elinminated only when unrealistic conditions
vere forced on tho model, See the discussion in the published report,ASALG,.

P g e g by R A P
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It is clear that londuras has the structure of necessary core institutions to
gorvice the agricultural sector. Vhile in the past they have not been fully
offective, there is no apparent nead for the creation of new institutions,

Recently rural development has taken on uwow importance in Honduras, The new
Governnent, throuph its official decrees and appointments of key personnel,

has made known its intention to incorporate the rural peasantry into the growth
process as rapidly as possible. In addition, rccent experience with smalle-scale,
traditional farmers has indicated that thoy will respond to production incontives
1f credit, improvad supplios, and markets offer reasonableo prices. One means of
providing these incentives is through intepgrated production projects.

The G0ii is enploying a sotratesy that calls for the implerentation of integrated
production projects developed Ly the Apricultural Sector Analysis Team, a joint
FAO/COli effort that calls for crop diversification and increased usa of modern
apricultural practices, and other dirccted production projects. 7The GO also
reliecs ¢n proneral policy instruments such as fixed interest rates, rebates on
easential iwports, andyaranzeed prices for hasic prains., These projects are
directed towards national goals of higher production, increased productivity,
diversified cxports, and more income for rural inhalbitants. The stratesy calls
for the implemcntation of these projects in specified arcas with emphasis on
participation of the peasantry (small-farmer cooperatives in many cases) in erdon
to ' Libute the expected economic srowth rmore evenly among the rural population.
Primary focus is on the transfer of skills, from the core institutions to the
farmers, in new crops and in increased use of modern tachnigues in basic prains.
At the same time, tho GOIl realizes that continuing examination of this stratepy,
and other means of veachinjy the same goals, is necessary. For this reason thov
will continue to support the Apricultural Sector Analysia over a lonp torm,

The banic problenm for tha GOl is the shortape of resources, human and financial,
Althouph there are some 250 trained apricultural technicians (collere level) in
the country, many of them are not available to the public sector. Also, rany
sell-trained people lack critical skills that are acauired only throuph field
expericnce in areas such as large scdle grain marketing, small farmer credit
operations, and agrardian reform, There is an even smaller number of experienced
and well-trained techniciana with analysis taleuta available to the public sector,

D, Other Donor Activitiecs

Other intornational donors are involved in rural develonrent activities.
Tha Interarecrican Development flank (IDD) has been active in the provision of louns
for production credit coverinp a varicty of crops. IDB alco is assiating the
extension/research apency (RLSARRURAL) in their expansion plans. The Verld Bank
hat completed the dishurserent of the firat stape of a loan fop cormercial livo-
stock development, and is now in nepotiations for an expanaion of the prosram,
FAO, in conjunction with the GOli, reccntly completed a sories of diversification
project studies., FAO alceo iz suppovtine the forestry scheol at Siruatepeaue. and
a forest ranapemont/development projoct. FAO in also considering an ambitious
training program in conjunction with the Aprarian Reform Inatitute, The IBRD
proagently has plans to loan finance the improvement of phyaical Ffacilities for
sub=professional level agricultural education and farm training centers. A
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Pritish firm, under financing from the United Kingdom, recently comnleted a
davelopment plan for the Comayapua Valley based on irripated production of
cotton and cucumbera. Tlicre ars no iumediate plans for financinpg this pro-
ject,

Alttiough this in not a complete picture of other donor agency participation
it does covar tlie major activities in the rural sector.

L. USAID Approach,

The !llicoion has a long histoyy of efforts in the rural sector, These have
been diserete efforts, but directed to goala similar to those now voiced by
the COll, Loans for grain ctorage facilities and small farmer credit; support
for coopecrative developnent; a pilot cadaster project; the recent loan for
prain inventories and marketing; and the esector analyesios activities have been
directed, ultimately, to rural inhabitants,

While the Rural Sector ‘Analysis and Assesegment and the preliminary conceptualis
zation of the probable components of a sector loan were being carried out, it
became apparent that tlio deficiencies described above (n the core instituticns
would ceriously impade the progress of any integrated effort towards rural de

vaelopnant,

The satisfactory impleisentation of a packape ineluding an agricultural education
loan, to be partially covered by the IBRD, and production projects would seriouss-
ly tax the ability of the core inotitutions to fulfill their functions. There-
foro an examinstion of teochnical assistance and triaining needs was initiated with
the purpose of identifying areas where tho USAID could grant finance the transfoer
of skills eritical to the sector propgram. 7This resulting project olviously dans
not meet all deficiencies. There are aveas whore the (GOH has attempted to zn-
prove the quality of services of selected offices through assistance from other
apencies, Tor example, the Central American Bank for Fconemic Intepration lias
loaned the BNI' one of their managers to expand and improve participation in apgro-
industrial activities, and the corn and besy production project calls for a tech-
nical input from the International Corn and Wheat Center (CINMHMYT) and the Inas-
tituto de Investigacionoa de Ciencias Agricolas (IICA).

Besides technical assiotance, the projoct has a large training component, Ln
light of tha relativaly amall number of trained technicians in the country, and
the even smaller numbor available to the publie sector, it is imperative to
continua providing ovarseas academic and short-term technical training, 7This
conponent is based on longor run considerations, The variocus inatitutions theough
which the training program will be channeled have, or are doveloping, critorid

for pinpointing staffing shortages in their respective offices and selecting
personnel for training to moet such shortages.

The Sector Analysia activity also is directed in large part to longer run conoi=
derationa., While the present effort is concentrating on providing analytical
inputa for the National Developnient Plan 1974-78, activities contemplated in this
project will provide the Planning Council and other institutions with more
information in order to refine and develop new strategies for development of the
rural sector, Preliminary plans call for the incorporation of agro-industrial

R P = S
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activities in the production model, analysis of the need for expansion of the
transportation and rural clectrification network, exanination of the probable
costs and benofits of a national cadaster, consideration of more varialles that
are non-quantifialile, and preliminary work of project cvaluation, In addition,
efforts will be continued to insure the direct participation of other donor
apencien in the formal analysis.

Complementarity exists botwaon this project and otlier Hission efforts related
to the rural scctor. A scctor approach has been utilized to develop or rcfocus
this and other programs to assure direct cowplementarity between this project
and others such as export promotion, rural pundeipael ° development, tlie
national statistics propram, and the pilot cadaster.

Increased agro-industrial exports will provide a larger and wider market for
Honduran producers. Improved internal marketing systens, through the municipal
development projects, will assist in efficiently tranafering products from the
farm gate to consumers, The pilot cadaster, besides providine essential in-
formation for agrarian referm policy and removing ouwnership instability as a
major obstacle to farmer responsiveness to production incentives, will also sup-
port improved analytical afforts of production policy by regions,

An output of the national statistics project will be higher quality and move
consistent statistical descriptions of tha rural sector, useful to the Ministry
of Natural Tesources in programming its technical assistance resources and to
the WP in locatiny its credit outlets and planniny credit needs, The sector
analysis team will work closely with the statiztics project in training person-
nel in appropriats analytical tecliniques,

In sum, this project will provide for Imncdiate needs in support of the COli's
plans for development of the rural gector., It also is consistent with other
efforts by USAID in thiz highesat priority area, While several components are
directed to immediate problems in the sector program, the ultimate developnent
of Honduras renuires the longer-run considerations addressed in part through
this project,

I1r, Marrative Statement

A, Coal

1. Statemant of Goal., To raiso the standard of living of the rural sector
through increased farmer income and more employment opportunities.

2, Goal leasurerents, Change in income position of small uand subsistence

farmerr, Presently, Y15 of rural familics have an estimated annual income of

i less than $1000, Present estimates are from the Ministry of Fconomy's income '
| and expenditures study done in 1968. The GOH has planned population and agri-

l cultural censuses in 1974 for verification,

|
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Assumptions Related to Goal Achlevement

a. Political stability will allow the Government to pursue stated goals,
b. No major disasters will be visited on llonduras,

¢, No major changes detrimsntal to Honduras will occur in world markets.

d. Return to normal climatic conditions.

De Purpose

1. Statement of Purpose. To strengthean tha four core GOH institutions in
specified rural sector activities.

2. Ind of Proiact Status.

A, INA will be implementing its Action Plan for agrarian reform and will
Increase the numbeor of titled properties settled,

b. The BIF will have developed more effective credit policy and implementa-
tion procedures for small-farmer crmlxt. The BNF presently haa a direct clientele
of 9,500 small farmers, plus leoans to farmer ovrpanizationa. This will ba in-
croased to 30,000 small-farmepr direct clients,

¢. The Industeial NDivision of the BHF will become more agrressive in the
format ‘on of agro-industrial enterprises in thoa private sector. Presently, tho
Bank i3 promoting aseveral differvent projecta, whiczh led to new investment in 1171
of $550,000, This will he incroasced to nev inveatment of $1,000,000 per year by
19706,

diTha BHF marketing division will ba actively purchasing basic grains from

producers and managing an effective prica slﬂl;ilizati;}n progsram.  Duripg; CY72 tha
BUHE coi ntaolh.d anp r-onmntq.l‘; 12% of tha markat. An oytinated 25% is required to
have an elfcetive price gtabilization program. The vrepional buying stations will

hecome more efficient in buying from producer:.

€, The rescarch/training capacity of the extension service (DESARKURAL) will
be expinded and improved., Appreoximately 20,000 farmera now raceive uirvices
annually from DESARRURAL, This will be increased to 35,000,

T+ Tho Hinistry of Matural Resources will ba organized to increase its
officiency and cifectivenoss, The re-orpanization plan will decentralize deciaion-
making authority and eliminate intarnal duplication of functions.

€. The Sector Analvais Team will complete the information base for formul-
ating a devoloprent stratosy hased on regional characteristics. The GOH will
have the capacity for further refinecments of national development plans.
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3. Assumptions Related to Purpose

a, Funds (loan and grant) will be available from AID or other sources for
the inplementation of the agricultural education portion of the sector package
proposed by the Sector Analysis Team,

b. GOH will recopnize the quality of training of returmed participants and
assign them to appropriate positions with commensurate salaries.

PRy = — e

¢, COH will recognize the importance of asaigning competent counterparts
to contracted technical assistance. ¢

d, ‘The Grain Marketin: projact (AID Loan [522-L-021) will be exccuted
swoothly, and scheduled improvements of the rural buying stations will be
completed.

¢. The 1DB Loan project (ilo. 115-IX) for improvement and expansion of the
extansion and research zervice (DUSARRURAL) will be effectively exccuted.

f. The INB Loan project (#310) for production credit to the National
Development Sank will bea implemented as programmed.

C. Project Outputs

1. Kinds of Outputs C

a., Recomeendations to the Director of INA which will be used in carrying
out aprarian reform.

b. Recommendations whicli the BHF mapagement will uae in poliecy definition
and improvements in the implementation of an effective price stabilization pro-
gram foy basic grains,

¢, Recommendationa to the Minister of Natuval Resources will be used ln
making needed adjustments in tho organization of his liniaotry.

d, DESARRURAL will be conducting training asctivities for small Farumers
in the form of farm visits, demonstration plota, training, and closer working
relations with cooperatives.

e, DUpeliminany studics will be written for the analysiu, tu include in-
conw distribution, conaumption patterns by income group, farm size models), and
general repional socio-economic characteristica.

f, lluman resources developrent, through overacas training, will provide

[ the four core institutions with trained personnel, Training will continue to
concantrate on baccalaurcate (approximately 35%) with the remainder at the
masters level, Flelds of study will consist mainly of animal and plant aciencas,

: consideration will also be piven to a snall numbor of qualified candidates in

i apricultural planning and administration, oconomics, and other rural rolated

- gocial acience studies.
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g. The Industrial Nivision of the NUF wi)ll have the capacity to actively
promote the developnent of #pro~imdustrial proiccts,
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2. Mntnut Indicators

a. The quality and quantity of services offernad through INA, BNF and the
Ninictry of llatural Rezources vill ke improved,

b. DLSARRURAL will ennduct approximately 1,700 training activities; 471
in I'Y 70, S in TY 75, and €33 in Y'Y 76 (now at 300),

e A nunber of divoerse (the nusbhev depoending on Tuiore dovolonenta)
anpalyses will be cowpleted, tach analysis will include prelimina:, coporcs
analy:ing production, employnent, rural locome, snd peneratl characieristior of
rural arecas, In FY 74 approxirately 24 of these reportn willi Le distributed; the

vemaining six will be completed in FY 79,
5ix .
d. Six hvendrea buirty/man-montt s o acadeiic and shortetern Loalaipy Gidl
be completed over the life of the projest . A breakdewn bw odnstitution and levpih

of fraining foliovws:

47
WAN«RONTHS OF FaRTYCTEATY TRATNLHG PINCRAKD!

ficademic MY HE PR Y TS rY 76
Aprardian fefoon Instituto e e ~0-
indnsyy ol darural Recsources 512 10 130
vational Joealopment pank 24
Cannic il fer Cecaswnic Planning 12

T Tiho SR R

Short=Tovm (14{1)

Aprarian nforu Institute 4 - .-
Pinistry of latuval Resources 10 - -
Hational NLevalopment Bank Yy - e
mﬁ‘dw mrun:\\.\\\m- MM&,
TOTAL 366 ALTe; 130

1/ Inclwies 120 UM per year of acadenic training to be comducted at the Pan
American Apricultural School at Zamorano, Honduras,
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3, Asoumptiom Peparding Outputs

a, Competent analysts will be available for continuation of the Sector
Analysis,

b, Competent technicians will be available for contracted technical as-
sistance positions, ;

e FProject Innuts

Gtatenent of Inputa (000 US §) FY 74 FY 75 FY 76 TOTAL
1, UBAID
Technical Assistance 188 55 25 268
Conmoditiesn 6 - - 6
Training : 183 45 s 263
Other Costs ol b 15 164 ,
Total USAID h71 155 75 TO0L

2, GOH €000 US $)

Personnel (Jounterpart and

local support) Bl4,125 Bl 4125 20,C
Commoditiesn 3,0 2.0
Training 50,0 50,0 50,6
Total GO (5343,25) 197125 136,125 70,0

E. Mature of USAID Inputs (See Annex A for scheduls)

1. Technical Assistance (See Annex B for jeb descriptions)

a. Project Implementation Coordinator 36 MU $75,000

b. Processing and lUarketing Assistance BUF 6 I 25,000

¢. Apravian Reform = IilA 31 MH 92,000
de MHinistry of ilatural Resources =

Plana and Lvaluation 6 1N 25,000

#, Sector Analysis 12 HY 50,000

Subetotal 91 My 6,268,000

2, Training

&, Academic® 618 111 25k, 000
b, Short=term 18y 9,000
Substotal 636 1M 263,000

* To include financing of 10 llonduran scholarshipas per year te the Panamerican
Apricultural School at Zamorano, lionduras, Remaining fundas will be used to
finance US and Third Country Training. ,
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3, Cormmoditles

One projact velicle for US personnel, $ 6,000
office enui;nent, sipplies
Sub-total $ 6,000
4, Other Costs
a. (Sector Analysis) Computer time, contracted © 119,000

local services, dota collection, reproduc-
tion costs, etc.®

b, 0¢fice rental, maintenanse costs, Invifational 45,000
travel, niscellancoun ¢ogicn

L

Sub-total 16k 000
5. Grand Total $ 701,000

%See Annex ¢ seor detail
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A. TECEIICAL ASTISTANCE

1. Preject Imrlementation Coordinater
2. Yacketing; ifost,

3. Arrarion Ieform

4. Adr.. (Plans & Lvaluation)
5. Sector Analysis

B. TRAININLG

1. Long tera

2. Short torvm

C. COIHeDPITILCS
One projent vehicle, maintcnance,

icle,
office ~oyiprment, etc.

D.1. OTHIT (OSTS
(Sector analysis) counuter tinm
contractad local servizesn, &at
collecticn, reproducztion costs
etc.

Wit

Y e
v o

>

b

-

2. Officea Rental
l'aintenance costs, invitational
travel, Hise. costs,

E, TOTAL PER FY AND PROJECT

[ d
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P

7 e
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(L)
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(183)

174

[ %]

o,

‘9

is

471

TY 1975 TY
T T T
(T Ty (T, TEE
iz 25 22 25
3 iz 3
g 3 g
5
e’ i0 3
(366 ) (4= (140 )Y  C 35)

348 45
e

15

155

140 35

15

7>

2 oTe TOTAL
N T I
( A2y T BT
12 75 36
25 6
23 31
25 &
50 12

(130) {253)

130 a5k

4

119

45

701

{ 608

618
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ANNEX D %

JOB DLSCRIPTION FOR TECHNICAL SERVICES

a =~ Project Implementation Coordinator-USAID = This position is requested for
the lifc of the project (36 months)., The encumbent will be contracted to
work directly with tho Rural Development Office, His duties will concent=-
rate on the following activities:

(1) Assist in carrying out analyses or studies as might bte required in the
agricultural sector analysis jointly aponsored hy the G0H and the [iSAID,

(2) Assist the Rural Development Officer with monitoring activities of
leans 018 and 021 in addition to grant activities.

(3) Assist the Hinistry of Matural Resources, the Superior Council for
Economic Planning, the !llaticnal Development Nank and the Mational Arrarian
Institute with tlhe preparation of required documentation for AID supported
projects, Such aspistance will involve the accurulation of necessary in-
formation for the preparation of PROPs, PRO-AGs, PIOs, PARs, contractn, otc

(4) Prepare and maintain a running account of all agricultural participants
including financial nceds, call-forward and termination dates, and acadenic
progress,

b «~ Procecaing and Marketing Acsistance ~ BNF
Six man-months of econtract assistance is anticipated, three for FY 1974 and
three for FY 1975, Concentration will be on two activities: Basic grains
and agro-industrial products, as follows:

basic Graino-

(1) To make one or more reviews of the installation and operational capacity
of equipment to be purchased under conditions stipulated under Loan 021 for
the improvement of vural grain buying and proccasing stations of the INF and
to make recommendations as necessary,

(2) To reviow the BNF's overall marketing system for basic grains and make
the necossary recommendations for improvement,

1/ This assiotance represents follow-up activities that are directly connected
with Loan 021, ROCAP will assist with contract arrangements, .

[ - ) 1 . DA
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AGRO=I1!DUSTRY

(1) To assess and advice the BNF regarding the technical aspects of wood
drying (dry kiln) plants. One plant will be loan-financed throiagh AID
Loan 018,

(2) To anreas and advise the PUF regarding the processing and marketing
of swine products in connection with an agro-industrial project financed
by tlie same institution, .

= Agrarian lieform = IIIA

Technical assistance will involve approximately 31 man-months. Consultants
will consist of a numler of cpocialists spread over FY's 1974 and 1975, In
general, technical acsistance (hopefully provided through the University of
Wicconsin Land .uure Center) will be directed to assisting the IMA with the
formation of cound asrarian policy decisions to be adopted over the next
several years. Specifically assistanca will be directed to such policy mat-
ters as:

{1) WhYecher to advocate cooperative farming (perhaps making receipt of pro-

ducticn credit contingent on it and providing training for it), or promote
individual ventures with attached coopurative services and marketing functions,

(2) 'The economies of farm size in Honduras,

(3) Uacormmendations reparding just compensation to land holders, and
foasible payment cchedules by beneficiavies,

(4) The determination of economic fary units.
(5) Tonation policies for unused land,

(6) The effectivenoss of the delivery system and the identification of
Institutional constraints,

-~ Plans and Evaluation Ministry of Hatural Resources

Approximately 6 manemontha T,A, is contemplated to assist the recently
creatod Plans and Dvaluation Office of the Ministry of Natural Resources
with operational and policy problems. lore specifically, T.Ae will be
dirccted to:

(1) A detadled review of planning methodology in use and recommendations
for improvement, especially at tha regional level; including budget pre-
paration,

(2) The eotablishmont of an evaluation procedurs thac will providea fast
faed-back for policy decision makers.

(3) Recommondations for improvements in the evaluation system of thd
Hi“iﬂtz‘y'
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(4) The identification of cpecific human resource requirements neceded for
effective project implementation and thie nncessary components of the delivery
system,

Agricultural Sector Analysis = Planning Council

Thisc activity will involve 12 man-months of contract services in FY's 1974
and 1975,

Contractor(s) will nerform the following duties in conjunction with the
llonduran Sector Analysis Tecami

(1) Assist in the desipn of data collection mechanisma,

(2) Assist in the formulation of rolevant hypothescs for testing alternative

resource uses in londuran agriculture,
(3) Assist in tle construction of ecconomic models for testing hypotheses.

(4) Aassist in preparing relevant, coherant reports for discemination to
GOH officials.

(5) Asasist in defining further recoarch neads,
Education Ansiastanca for the MNational Agricultural Sclicol = Catacamas

Approxinately 54 man=months of T A &ro planned for this activity to be
spread over FY's 745 75 and 76, Technical assistance will concentrate on
the following sub=activities:

(1) Asczist uith the final design and space allocation for classrooms,
laboratorics, farm experiments, etc, Physical plant e¥pansion, laboratory
and farm equipment to be financed by World Bank Loan,

(2) Review hudgetary necds, curriculum, and teaching assignments and make
relevant recommendations to the Illinistry of Natural Fesourees,

(3) Dpeoign and assist with the implementation of an appronriate farm -
laboratory that will serve both as a farm production and training unit,

(4) Provide in-servies training for school instructors and design teaching
aids, methodolopy, and an effective reocord keeping systenm,

(5) Assist with seminars, farmer training courscs and conferences as neces-
sary.,
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ANNEX C }
|

BREAKDOWN OF SICTOR ANALYSIS COSTS
1. Data collection; sample surveys, field interviews, contracted $ 55,000
data collection from local firmo, ctc,

2. Data processing, codinp, punchin;, verification, computer time,
aud contracted clerical, programming and technical assistance, 40,000

3, TIaponses for in-country field trips in conjunction with survey
vork, pasoline and raintenance ¢xpensas for two GOH provided

vehicles, etc, 12,000
4, Contractad analyste (local=hiveX 50,000
5+ Reproduction coots for raporta 5,000

6. Hiscellansous including office supplics, international travel and

expenses, research materials, technical publications, ctc, $,000
7. Caleulators, office equipment, ctc, 2,000
Tots) 5 169,000

nencing

D
e
—

1. GOH contribution (per DABRC recommendation) $ 50,000
2, AID funding (This PROP) $ 119,000
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