
~II , . 
- .,'~. ~' 

• 

DISTlUILUTlON 

DEPARTMENT OF STATE 
,,' 

'UNCWSIF...lJill_ 
CLASSIFICATION 

For each address check one ACTION 

TO~ AID/WASHINGTON TOAID A-3P.6 -X 

'PD-A-Ae,-ofoi-S I 
,,! .... , 
/-, ~ U 

l 
, J 

I 
j 

Aen!)N 

~ 
/.N~_ 

FROM· TEGUCIGALPA 
C ,', A ...I-f.iib""'~""E-S-EN-T -.-----

6·11·fl8 

r/{/\ 
4u 
II!J;~/ 
d;f!3 
vdc/ 

1(jtJ 

DR-'"£D BV 

SUBJECT. NONCAPITAL PROJECT PAPER 

. IIIFERENCE • 

Country: HONDURAS 
1\ ~ _I 

Project No. 522-l1-190·~ 

Submission Date: ' June 1968 Original~ Revision No _____ 

Project Title: AGRICULTURAL DBVELO~IENT (Credit & Extension) 

U. S. Obligation Span: FY 64 through FY 73 

Gross Life-of-P~oject Pinancial Requirements: 

u.S. Dollars $ 1,891,000 

Cooperatin!~ country 
Cash Contri!il.tion 6,500,000 

Othol DOllOl'S 1,100,000 

Total $ 9,491,000 

PAGE PAGES 

1 OF IS 
OVI'tCE PHONE NO, DATE I"""" '" 

_mllJu.LIlIUL~--1R!Lllil~, -'-'-'-"----'---+X<I~...-..,) ~CTING DIR: W. L. BUlon' 
, , ... ,... - .. 

PUB DEY: PTCox ---
_ - •. "._ .... -r:.~,;; "J 

,', .:·'TRNG: MAGuerra ----
UNCLASSIPIIm 

CLASSIFICATION 

---~~~------------~~~77~~----------------------AI."., •• ( .. II) (Do not type beIow,uu. Uno) 
PRINTEP 12-83 



USAlil/.l'cgucigalpa TOAID A- 386 UNCLASSIFIHU 2 

SUIUIlary Descriptioll 

(Sec foY 69 P.d. Part II A.Z Agric. Sector) 

The National vcvelopmcnt Hank (llNF) of Honduras has InaJa 
siguific.unt pl"o~~rcss in recent years in increasing its agricul
ture produc tioll c red i t to the small anu cleuiulll-size farrilcrs of 
lionduras. /I. sl~I'ies of loans fr01:1 tho Intoramericau uovolopmcut 
Hank (IDU) aluHI~ with continually increasing financial inputs 
by the GOlI ha::; p~rjiii t ted this develol;'lilcnt. 1l00'Icvcr ~ most of 
the ENF creJit is bci1l~ provided to f.lrmers ,'lith inadequate 
farlll pLlHuiHg anJ Ii t tlc or no technical supervision. As a 
result, tou little agricultural aud livestock developmellt is 
occurril11~ <J.ml illcroascd production from the DNF credit is not 
takin~ place in- the r,la14hi tude expecteJ. \~hile technical knc~
lcJgc together with hlprovod seed for food crops are available 
in ilonuuras anJ coulll more than double production, there _ is 
cviJer,cc tllat lINF clients are obtaining only a IS to 25~ in
crcasu in proJuction of food crops. 

I t is generally recoguizcd that Honduras bus 3 ~·wll
manal!cJ ul;ricul turo extension sprvicc in the ;-linis tr>' (I f lia tu
rnl l~esollrces' semi -autonomous insti tlltion, l)osarrural. 1:0\'1-

over, it is obviul1s that up to the present time an efficient 
\"od. iug relationship beUveen the Hi~F and uesarrural lias lwt 
becn developed. It is agreed that a close working re:latioiiship 
can i..lllU 1l111St be dcvoloped in which lJesarrural will pruviJt: l~NF 
loan supervisors and their clients ''lith the necessary techllical 
information to pcrudt maximum production from BNF cl·edit. 

The BNF has not been able to service the very small farmer, 
of tOll referred to as "subsistence farmers", which include 70~ 
or UlOre of the farmers in Honduras. There is general agreement 
that this sectol' of the farm population offers great potential 
for increasing production of fOCld crops as well as an important 
consumer market for inuustrinl !~oou.s. It is gCllrally ai~rccd 
that Production Crodit must be provided to tho small farmer 
sector through well-managod agricult~ral cooperatives. (See 
P1WP Pl'oj ect No. 522-11-990-074.2) .\/ 

An AIO ,Jgricultural loan has been requested by the Govern
ment of lIonduras to be used as follows: 

Por construction of approxi~atcly 25,000-
ton central grain storage capacity (to be 
administered by BNF) 

For production-credit - agriculture and 
I1vustock producers (to be administered 
by BNF) lJNCLASSU:IbU 

$ 3.0 million 

4.5 luillioll 
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For a'l-!ro-inJu.;;tl·ie~ (to be aumillistcreJ 
by BNF) 

For production creJit to small farr,\(n"s 
through a~ricultur31 cooperatives (to 
be administcreu by FeJcratioll of Sav
ings ::'1,,1 Loan Cool/era ti ves of lIonduras 
(FACACH) 

Total 

Specific ~oals of USAIll/liondul"aS program incluue: 

.) 

0.5 million 

1. 5 million 

~ 9.5 million 

1. Rapiu in\.. "'c. so in tile prou.lIction of livestock anll foou 
grains U _'..Jugh tne illcreased usc of inputs including 
improved ,l'eb.ling ani!:lals, illlproveu SCIJU, insecticides 
311J fertil!.' ers - -wi til Alii technical assis tnllce ami 
proJuctio11 crcJit. 

2. LstablisJli,ll!ut of a \\lcll-managed ~rain storal.~e jJro~r:,.wl 
toc:etllcr hit:. a realistic price st;1bilizatioll prO~r<.111l 
for 100u crops coorJiuatcu \vitjl tHe CUlItl"ul AI.wrican 
COllililUll,l<Jrket l;rains Protocol--\-itii tccHlIical a~sist
a Ilce f ro1.1 J\l u 10al1 a 11 \.1 C;l)j j • 

3. To (:t;I}>!H1Sizc alhj cOllccntratc Oil ~ ',ll.:allini~ful crop di
versification prOgralil \.,rhich l.w-el.ii/j1L1Siz0S coffee lJru
Juc tioll UIH.l c/lcoural: t's proullc t iOll of food ~ r .. illS ~J1i.~ 
lie ..... cro1ls for export--\vitil Alii lI').1 l'ltd t.ilaterill ll'l.:I1-

lIic;,tl ussis tallce. 

4. '1 (I assure aJC(lu.l te prOdUI.: t iOIl C10t'ui t for <.1 lJrU:lu 
SGgtilcllt of t;w [ariilOr popul:ltioJl I)f ilolHluras. incluJ
ili~ tHe sl:iall (slIiJsistellC(;) far!iler, Llrougll a~;ril.:lil
tura 1 cooper:! ti ves - -\Vi til J\ LJ teciiliica 1 ass is t.lIlCC. 

(Sec PROP Project :\0. 522-11-99{)-Ui4.2). 

5. 10 assure greater efficicl1c), <.lJlll better Wlllil'~C:Hl~l1t of 
tile tiNl; llrograitl of agricul tural crcJi t an<.i a!~riClll tural 
J.cvclopment projects 1~<.~ncral1)'--\"itil AID technical as
sistance. 

In order to achieve these t!oa1s AID technical assistance 
and credit will be provided. Technical assistance anJ train
ing will be the primary concern of this project anu \~ill COIl
sist of the follol'lillg activities: 

UNCLASSIFIED 
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1. Short courses ami in-servic<.:: trainilH' for technicians 
of j)csarrura1 uno tIle UNF all fu rln planning. 

2. Technical guiJaJlce to the l>Nfo on livestock anJ tlllri
culture development projects. 

3. Technical assistance allll guiJance to Lcsarrura1 and 
the BNF in the deve10pmcnt of a close working relation
ship betweell the twu .illstitutions. 

4. Short courses and ill-servi,;<.:: training to l.H~F teclilli
cians anJ ni~ricu1tllre cooperative technicians ami 
managers on use of proJuc t iOIl creJi t throug!1 agricul
ture cooperatives. 

s. Technical guiuancc and assistaucc on operation of a 
sound grain storage pro~~ram, together \dth a IllcaJJing
fu1 price sta\nliz1nion pro~:raJII for foou grains. 

6. Short courses for desarrura1 technicial1s on pasture 
and forage ir:lprovt~i'I:Jl1t anJ utilization of (.I[!ricul ture 
Ly-prOJliC ts for fc.::Jing livestock. 

7. ParticipaJlt trainin~ abroad for tccilllicians of L.lCS;)

rrurol anu tiw lir~F Hi th emphasis 011 ucgree tr~ illin:~. 

8. A significaht increasu in the j)esarrllra1 butigct to 
pCrlilit elllp10YMent of 2S adJitiolla1 extension tcchlii
c ians to be off iced a IlU sorv iCt'J by tile !iNF a tits 
fa C i 1 it i c s 10 c 3 t e J a t 2 :) J if [ ere II t :, i t cst h rOll.;; II 0 l! t 
lIollduras. 

The general approach alld plan of action \oJi11 involve a 
cooruillateJ effort 011 the part of lJSAIlJ (tcclmical allu capital 
assistnnce), 11)13 (technical and capital assistance), iJi',F (tech
nical, aJI;lini s tra t i vo and ca p i tal illPU ts), j)csarrural of the 
,I,iinistry uf ,\atura1 I:csourc<.!s (u!!ricul ture extension, agrollolilic 
researCJ1, impruved sceu), UNiJP Special FUllu Project "Crop L1cvc-
10pment tln"Ollgh AI)p1 ieJ l{csearch anJ 1Jemonst ra t ion" (technical 
assistance and training), allu the Agriculture Cooperative Pro
g ror.l (technical assistance on cooperatives organization anu 
management, together \Yith training) ~ In utiuition to training 
benefits both in-service aHd training of liondul"an technicians 
abroad. the provision of technical anu auvisory services con
templated by the agencios anJ institutions cited above will 
bring about a sianificant improvement in the lIlallagclilent anu 
operation of the Hi,a:, !/csarrllra1 allJ tho :.Jc!ricu1tura1 coopera
tives. 

U~JCLASSIF IbJ 
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Setti!!S. 

(Sec FY 69 P.;·j. Part II 1\.2 Agric. Sector) 

The National ucvelopl,lcnt llank (DNF) is the priucipal agri
culture lending institutioll in lionduras. After more than 15 
years of experience, this insti tutioll has becol:lc a llluj or COJl
tributing factor in al~ricu1 tura1 developlncnt uuLi incrcaseJ 
agriculture prouuctioll. 

Wore than 50~ of its total resources is being lent to 
about l2~ l)f the total f~lrillCrS in Ilontluras for agril:ul turnl and 
livestock prouuction. III 1!J67 l)NP clients incluucu auout 10,500 
small farmers prouucing livestock and food grains. Fllnus for 
lending to small farlllers wcre malie available from an Ii)B loall, 
uloHg with GOil resources. The following table shows relative 
size of loans made by the liNF in 1967: 

Size of Loans 
(ill LClilpiras) I'l .. of Loans % Value/Lempiras" o. , .. 0. 'J 

0 - 200 194 1.9 31,788 0.1 
2Ul - 500 3,7()4 36.1 1,402,021 4.7 
501 - 1,000 3,001 2H.B 2,375,254 7.7 

1,001 - 2,500 1,~63 l7.!J 3,147 ,3!l2 10.2 
2,501 - 5,000 869 8.3 3,217,94!.> lU.4 
5,001 - 10,000 377 3.6 2,llO7,612 9.1 

10,001 - 20,000 164 1.6 2,542,710 U ., • <-

20,001 - 50,000 127 1.2 4 ,ltlS, 3(H 13.4 
50,001 - 100,OUO 43 0.4 3,070,311 10.0 

luO,OOl - 250,000 21 0.2 3,1~6,Ulil) 10.3 
250,001 - 500,000 7 2,551,294 ti.3 
500,001 - 750,000 2 1,322,207 ,1. 3 

1,000,COO - over 1 1 t OOO l OOO 3.3 

10,433 100.0 30,S7S,7()5 100.0 

* 2 lempiras ... $1.00 U.S. 

Unfortunately, almost 100,000 potentially creuit-\."orthy 
small and subsistence farmers ill LonJuras arc still without a 
moans of production crci.1.it. Of the morc than 10,500 small 
farmers receiving UNf. credit in 1!J67, very fe',.; or none receivod 
adequate technical supervision ill the lise of creJit. This re
sulted in a less than desirable ret-urn frOil! incrcascu prOtlUctiOl •• 
The DNF organizatioll, ll1ana~!elilent and opcrat:io1l5 have heclI suc
cessful in rcachill,: c.:redi t-worth), 5,1:111 fan..er cl iOJl t!j "'Ji th an 

UNCLAS0IFIEv 
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ever-increusinl~ amount of creuit, but has Sf) far been unuble 
to orient credit to l:1eallillgful f~1rJil pLu.s, along with the uc
cessary technical supervision. This uufavorablc situatioll can 
and will be improvcu wi til thc proposed teclmical guidam:c allJ 
training assistance to be provided by AID ulollg with Il1I3 tech
nical assistance. 

The IJNF h~s 2:) fielu offices well uistributed throll1.!hout 
lJollllurlls and locateu in the prillcipal agriculture producing 
arcus. At the end of 1~()7, 52 agricultural techliiciuJls were 
employed by the credit uepal'tmcnt of tile bank to scrve as a~ri
culture creciit appraisers (loan supervisors). Theso technicians 
were attelllptil1g to provide supervisioll on an average of !!lorc 
than 250 loans each. This volume of loans per technician auto
matically ruled out auequate tccllnical supervision for individual 
small farmer cliellts. 

Desarrural is :1 well-organized ami efficiently operateu 
agriculture extensioll organizution, sCJl1i-autollolllOUS aull Jepcll
<.lent upon the :',jiuistry of I\utural !'~esources. This iIlstitution 
hu!: 33 fielu offices well tlistributeJ throughout the principal 
ag ricul ture produciJll! areas of the COUll try. III 'ItiJi t iOll to 
agriculture extensioll activities, it lil3Jluges tlUll operates tl'IO 

lJloJern secJ-processini~ plaHts (one ill San Petiro Sula ,lnl~ one 
in Tegucigalpa) aud COIiLlucts a sccJ-ilHprovClilcnt pro~rall\ which 
provides hlprovci..i corn, beall, sorgitUJ;1 allJ rice sccll for the 
proccssill,,; plants. It is also carryiI1~ out ;q>pIicd rcsc[Jrcil 
011 the fcur busic foou grain crops of corn, LC:111S, sor~~hlliil :111.1 

ric e, a II d t a ale sse rex t e Jl t 0 J I f r u its a 11 ,I v l' c: l' t; I bIt.! S • I n a J ,Ii -
t ion, j) C s a r r u r a I 0 \'111 5, III a It a j.; C s a JJ J a II C .. : ate S II 4, (j 0 (1 - a c r l' 1 i v c -
stoch celltpr at Cocilayagllil, \,,'lJere it prolillces pure ~1Il(; cross-brei.. 
hreeuing aniLlals (princlp:illy lleef nud Jairy catt.le) for sale to 
livestock farmers tilroLl;:I:out iiolluuras. This ct'lltcr :llso serves 
as a source of breeLiinj', 5 t:()cL for the BNI:' s 1 i vestod;, borrowers. 

ucsarrural l1IuintaiI,s a close working rclationsliilJ with tllC 
lJt~I: in many aspects, but tllis relationship has not becH effec
tive ill providing either the 13NF agricultural credit appraisers 
or the llNF SMall farmer clients with adequate technical guiJ
ance that is needed. J\n improvClllent. ill this situation can and 
will be effccteu with All) technical assistallce antl training. 

The agriclil turnl cooperative rllOveracnt ill jjonduras is deve
loping and growin~ r~lIddly. If the n[l,riclIltural cooperative 
!110Velllcnt is to cOlltinllc to ,'rO\.; alld flolirish, it hillst have the 
close support am1 lltt';~l1ti(ln-'().r the pull) ic st:.'ctor in the fonl 

UNCLASSIFlb.J 
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of a prouuctioll cl'cJit 50un:(' dud a~;ricu1tllral CAlC-IISioll ser
vices. USAIlJ tcchllical assistallcc to : ... : providell \'t'ill hell' to 
assure agricul tur:!l coopera t i Vl'S of t.ile Ilccessn'.}, agricul turul 
ex tension and prouuc t iOIl c red i t nccJs. (~;ee PltOP Proj cct ;~o. 
522-11-990-074.2). 

llNF operatiolls illcluJe a IlUl.lhcl· of activities which in till' 
past have serveu an iWpOl"tallt purposc, but at present and in 
the future should Hot be a pnrt of the Lanl, , s opcratiolls. 
These consist of various industries, including a milk-proccssilJ!'. 
plant; the f.ullctiollS of a cofft:e l!rO\ ... crs' association; l.!raill 
storage anu marketillg, tOI~('thcr Hi tll a price' stabilization pro
gram; an extensive nctloJorl; of a~:ricultural rCLail storcs; auu 
industrial promotion activities. Technical assistance proviJeu 
by AID through l:!rant fUIlds together wi th loan fUIHls \'Iii] help 
to assure tlla~ the IiUr: Jiv(~st itself of many of these llol.-ballkinl:~ 
operations and thn t th<"se esscll t ial func tiOIlS, \~Jlero appl icablc, 
become private: cnterprises or if necessnry sCl.ti-autoIl0l:10llS in
stitutions createo to carry out su h fUllCtiOl1s. 

The ;,Iissioll secs no !.lajor l'COllOltlic, social, lc!~islativc 
or administrative o;istacles to be o\,erco::le in acilicving pruject 
goals. 

Strategy 

13roaJly spculdng, project objectives for this project con
sist of traillin;~, institutioJlal improvement aIi.J lJlcrc:1sin;! I>ro
uuction of livestock :I11..i [nod cropf. througio pro(;uctioll credit 
with teci.nical supervisioll. The projJoscu approClcl: is a:l cxtel,
sion of anJ is cOJlsistt:at lvith over-illl u.s. assistance stratcgy 
fur lJolluur.:.J5. It supports and COlil)JlclilClitS l;elltral J\jjWriCall 
COillliiOH ;·Ja rkct (Ci\C.i) gu.d~; and ob j cc t i ves plallllcJ for tlw re
gion. The project contri utes iu (I liircct manner to the follo\l
ing U.S. goals: (1) incr(:a~;ill~~ livestock anJ food grain proJuc
tioll, anu therefore incrt~asing inco!.1cs for 5Llall and subsistence 
farIilCrs; (2) it \.,rill daLe a Sii~Ilific:J.llt i::q);.Jct Oil crup Jiversi
ficatioll by iucreasillg acrea;!cs of foo(l crops and lIe\1 export 
crops, by taLiIl~ lanG out of coffee productiol1; (3) proviJinl~ 
credit for !)OlIIC il.lprOVelllent in rural areas; (4) improvillg social, 
economic nnd tccludcal institutions; anLl (5) benefitting u.s. 
commercial intcrC'!;t by tIle creation of new and illcreasin,,:! mar
kets for U. S. inuustrial goods, incluJilig l~li.lchiJ1ery, in~ecticides 
and fertilizers. i,t ti:c same thlC, 1:101"<' allJ nmv agriclll tural 
exports will finJ a grol"Jinp. dCr,lallJ ill U.S. marl~ets. 

UNCLASSiFIUI 
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This project will I)l' tjl'.:j to allu l..loscly a5sociatc~& with 
an All) agricultur~ 10<111 of ~ ... llIlillioll ,i\dlars to tIw ~Oli. (See 
SUlllmary Dcscription, p. 2). rhe IOUll is expcctco to he npprovcu 
by early July 1~68 ano tile first loan Jisbursement made by Sep
tCfllocr 1968. Loan funds will be dr:nm 110lvll by the end of lJc
cember 1970. Two resiJent ndvi50rs \dll b-; provideu uy USAH) 
contract uno \'lill be 01. boarJ on or heforc 1 Septcmber, 1968. 
Three resilient auvisors will be coutractco by tile D~JF \vi th llJlI 
loan funtls and will be OIl !loaro by 1 Sel,tcl;lber, 19liS. 1'\oJo d.S. 
resident auvisors \vill be cOlltracteJ i)y tIle U';P 11ith All) loal] 
funds anu will arrive by 1 JJllunry, 1~69. Silort-ter;il contract 
consultants will be liSCO throughout the course of this project 
for specific services, incluuing short cuurses for local elllplo
yees of the UN!:, 1Jcsal'rural nnJ ng ricul tural coopcru t i ves. 

In the opiniou of the ,Hssiolh local institutiolls, includ-
in~ the 13NF, !Jcsarrural anJ FACAC1!, \ViII provide adequate sources 
of support, lcatlcrship and stimulus to ac;surc the Sllccess of 
the project on a cOlltinuint: bnsis. At the sallie tillie, t;lCrc Jo 
not appear to be elCIiIl'llts of potential opposition or disinterest 
in the aCllievUl;lent of project oujectives. 

Cross-relatiollsliips of institutiolls anu sectors appcnl' to 
be especially appeal ill:! ill tlds project. TIle}, iIlLlu-lc: 

1. The lJ;~F - lwill t; assistcL by lUi, :JllU .\li; .... ·ith hoth 
capital ano technical assistance. 

2 • 1) e s a r r 1I r a 1 ( a g ric u I t U f<: ext ellS 1 0 ] 1 a Jl d res (: arc h ) -
bcill~; assist()d by U~)i\Ilj :llId FAO alld pruviuillg tccllllical 
<lg r icul t lire Sllj :crv is iOlt to the Ei'; F • 

3. The Livestocl. ',CllllrtLl(!nt of tile 'iillistry of ;\atllral 
i~csourccs - pro\ j lies ass is tance ill 1 i vestoe L J isca se 
control anJ sLJU~;J.lcriiousc inspectioll of beef for ex
port anJ for internal conslll:l/Jtion. 

4. Pafli\-to-jiwrLct alld pri::lary roa~J cOlistructiolL HitJl 1\11) 
ano lU1) ca pita 1 as!) is tnnce. 

5. The provoscd ~i;';J..lP proj cct :1Cro1' 1Jevcloplllcnt tllrOUt~lI 
Appliet!. l!cscard, and iJcl.lOllstration", unuer FooJ anu 
J\1!ricultllrc Orgallizatioll (f1\O) adHlinistration - \ViII 
concclltra tc 011 agr icul tun: rC5carcil, \vi til iJcsarrural 
as its COlJl;tcl'parl. a~;cncy. 

15 
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6. The agricultural cl)\,)pCr~ltj ... ( "lOITel,lllllt ulH.Lcr the: direc
tion of FACACi; - n~~L'ivill,\~ t c~lnlc"l aUli capital aS5i5'(
ance frUl,l Alv; will neeJ to \·,:;tablish close w()rkill~~ 
rela tiOllS wi tl& iJesa rrllral UJlu Lile Ji~F. 

7. The National A,_.rariall Illstitute (V':1\) - \>,Iit11 its lJ1'o
poscJ cUl.iastral survey pro j ('ct ;lllJ lnnJ set tlCI!ICllt 
activities, it I·Jill relate closely to Llcsarrura1 UllJ 
DNF activities and ,,,ill receive techllical anu capital 
assist .. JlcC [rOlii IlJn ~I.~ AIjJ, and technical assistance 
and trainiH~ frOtH t11e OAS. 

B. Thc f~uti()nal P1a.lIling COlillcil - plays a coordinating 
rolc in t1.e training of llonourall technicians abroad 
uull in tIle ca rryin>: -ou t of national agricul'cura1 Jeve
lopmcllt plalls; receivcs technical assistullcC frola All). 

PlanneJ Targcts~~Cslllts :llJd Outputs 

1. 

? ... 

3. 

4. 

5. 

o. 

lncre:lsill); [lJ:tOlll1t of BNF crcJit for proJuctioll of food 
crops :llld livcstocJ.. from 37.St in 1967 to 57':; iu l~70. 
1\t th~ saul.: tit:le, the Humber of jir~F small-farmcr cliellts 
~'w'ill he illCl'e35cJ from <lIJproxilaate1y 10,500 ill 1~.Ili7 to 
15,00(1 ill 1!.l7(J. 

THe provisioll of essential tcc!mical supcn'isioll for 
Dj~F I S small-farmer loans will be illcrcaseJ frol;l approxi
!.lateJy 1,000 ill 1!)(j7 to 13,000 iu 1970. 

I IIcrca 5 ill~~ tile Jlcrce:ntafc of i!lcdilIJ.I- aud lOll~ - term 
louns to :,;:F sl;l,dl-farlJcr cliLllts froLi apllroxij:wtc1y 
IS!~ in 190/ to oO~ iu 1~70. 

T () t a 1 fer til i z. ere 0 Il S U 1.lp \ i 0 II \vi 11 b c i 11 ere a sed u p t 0 

10U,000 tOllS ill 1.970, compared with approxhlately 50,000 
in 1967. 

lise of iJlljJroveJ secJ (corn, beans, sorghum Ullu rice) 
will be incrcascJ to 20,000 Cjllintnles in 1970, cOhlparcd 
with b,OOO quiJltn1es in 1~)()7. 

Proliuctioll creJit lJi1l be provilieu to 7,000 small far
mers t)I1'0111,.11 at~ri~ultllral cooperatives in 1970, COlil

pnrcJ \"itl, productioll crcuit to 1,000 such farmers in 
1967. (~;ee Pj~()P PIOjcct i~o. S22-11-990 .. 074.2). 
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7,. The anllual cnlvillg rate fot' ..:: )\ys will be increased 
to 60~ by 1970, cOl' lpared witl J approximutely 35% in 
1967; mort111 i ty of cui'les under one year of age l'lii 1 
be reduced to 10% in 1970, compared with approximately 
25% in 1967; this \'1i11 rcsul t ill an estimatcJ 30% in
crease in slaughter of beef animals in 1970 compared 
with 1967. 

8. Mediuru- and long-term credit for livestock proJuction 
''1il1 resu1 t in an 800 pound marketable beef animal at 
tl't'O years cOllpal'cd to the same \ ... eil.~ht at four years 
of age in 1~()7. This shoulJ occur by 1970. 

Y. Central 8rai'1 storage for food grains will be increased 
by 2S, 000 tOIlS by lY70; this \'lill he accompanied by a 
meaningful price stabilization program for food grains 
as sot forth by SIECA of the CAC~1. 

10. Up to 2, SOO tons of gl'ain-storage capacity will be 
coustructeJ by seven a1~ricul IJral cooperatives by 1970. 
No sucn grain-storage capacit! existed in 1967. Far
mers will be given credit against warehouse l'eccipts 
issued for grain stored by the cooperative, assurinH 
thelll of optimum prices for their produce. 

11. Three central agriculture research centers auo five 
sub-stations will be in operation by 1972 allJ will be 
providing additional basic information on 11e\'1 awl illl
provc( var ieties of fool! crops along \lIi til new crops 
to Le t;rO\II11 for export in 1913>. Research activities 
ill 1967 WCl"e confined to the main experiment station 
in Comayugua and three sub-stations. Information l'laS 
(lvuilal;le on illproved seed for corn, sor~huH\, beans 
and rice, princi l.la lly, and to a lesser extent on po
ta toes, melons and citrus. This target \'lill be as
sisted by a U.N. Special Fund project to be adminis
tereu hy FAO. 

12. The Desarrural agriculture extension program of the 
Ministry of Natural I{esources will expand its opera
tions by adding 30 new technicians to its field staff 
by lY7(). It will establish close working relations 
with the ONF and the agricultural cooperatives in 
oruer to provide the necessary technical guidance for 
the respective prOduction credit programs. 

UNCLASSIFIJJD 
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13. Uuring the 1968 -1 ~)7 J IHH lod approxilla tely, 62 credit 
supervisors of the. il l;]: :1H :)!.i Llcsarrurul extellsion 
workers will be proviJeu in-service nUll short-course 
training on farm managemcllt anJ impl"Ovcd ]cnJing pro
ccdures for small farmers. In aJJition, 15 agricul-
tural cooperative managers und 7 agricultural coopera
tive extensioll \wr-!{crs will receivo in-service and 
short-course training in credit! for agricultural 
cooperatives. 

14. Dy 1973) 30 teclulicians selected from field staffs 
of the BNF and lJesarrural will have received B.S. 
degrees in Agriculture under USAID anu UNlJP partici
pant training programs. 

The outputs described above will result in doubling of 
proJuction for up to 40,000 small farmers, thus more than douh
lin!! their net incOlllcs in 1970 over 1967. At the same tine, 
it \'lill have maue active consumers of industrial products out. 
of these small farmers, approxiulH toly 2S, 000 of which \>/ere by 
aud large outsiue the llonuuran consumer market in 1907. 

With the considerahle technical ussistance being provided 
by tne Iv )) alld USAID, :d .!/Il.f:i ca,· improvement \'1111 result in 
the followin~~: 

1. liNP organization, management and 0p\3ration; 

2. Jesarrura1 lOanagelilellt anJ opcrat:ion; and 

3. \IamlflClllcnt and opera t iOll ill agr icul tural cooIJcra t i ves. 

Course of Action 

The following describes the time sequencos of steps to be 
taken in order to nchicvl-! the project targets during the life 
of the project: 

1. 

2. 

Capi tul Loan Paper for 9..,5 mill ion dollar loan to the 
GOIi to be submitted to AID/W by 1 June, 1968. Loan 
approval expected by 1 July, 1968. Loan agreement to 
be ratified by GOII by I September, 1968 and loan dis
bursement to hc~in by I Octoher, 1968. Loan funds to 
be completely drawn JO\'Il\ by 31 lJecomber, 1970. 

Two USAIJ) resiJent contract consultants, one a general 
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livestoc); advisor an tho secolld El cooperative crodit 
advisor, to be 011 hoard to he!; in in-service training 
to hNF, IJcsarl'uru.l and agrh:ul turul! cooperative tech
nicians by 1 Scptcllber, 1968. The services of these 
resident aJvisor5 will continue through December 1971. 
USAIU short-term contract advisors to arrive in Hon
duras as uetel'111inc 1 by specific needs f<>r short cour- ~--:--....,..-~~ 
50S. Tltey will include the fo110\'iing: 

u. Livostoc L genct.icist - 1 month - 1968. 

b. Improve~ pasture and forage production specialist -
2 months - 1~)6S. 

c. Livostock disease control specialist - 1 month -
1968; 1 month - 1969. 

d. Grain s torugo special ist f01' ugr icul tural coopera
tives - 3 months - 1968 und 1969. 

c. Soil fertility specialist, fertilizer OClllonstrn
tiOllS - 1 IIOllth - 1!Hi8; 1 month - 1969. 

f. Fan! Hunup, emollt spl!cialist - 2 months - 19<>9 . 

g. Small agriculture industries speciulist - 3 1II0nths -
1969 and 1970. 

During the yeurs 1968 tJlrough 1911, approximately five 
Jlo11Jurull technicians \'.'ill be selcctcu t!HCit year for 
ucnuollic trn ininr, 1 cud ing to J.;. s. or ,.{. S. degrees in 
/lgricul tUl'C uHtlcr till: USA11J particip<lllt training )J1'0e1·UTIJ. 

3. Through the 111 13 loan a~~ reomcllt with the GOB three 
resident auvisors arc to be coutracteJ by the GOll with 
IUB loan funtls. Those include: 

u. A bank uccounting advisor; 

b. A banking orguHizution und management udvisor; and 

c. An agriculture credit advisor. 

While tho accouutant is all'eaJy on bOal"d, the oth01" 
two advisors arc c'pecteu to be on board by 1 September, 
19()8. Tile s ervices of these throe consultants will be 
provhloJ t hr oll !! 11 uecembor 1969. 

LH CLASSIFIf:.iJ 
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L !I. Ll NVP Sjic'cinl l : LII ,1 HO j I.:'C 1.! , .rop ilcv c loPllCllt t l TOll g ;1 
ApIllied : : ( ' se ~l rc l 'I' ll ll.l l Oll S t l' .ltio l!" , will ue apll'ov {'" 
ill June 1 9 C1 B. Tlds proj oct ill be ndllliu ~ sterotl uy 
FAO of the U. I ' . JJc sa rrural \~ i ll serve as the G01. 
couutcl'purt agcllcy for thi:; project. TIe project ma
nager will be on board in late 1068 lod specialists 
in agricul ture market i ng, soil fcrtil1 ty J plun t bree ,-' 
ing , pasture an~ f orage crops, irrigation, tropical 
crops, horticulture, plant Jiscllses and soil survey 
will url'i ve in early 1969. Sel e~t ion of 1I0nJul'an 
tochnicians in t he ficlLls of irri!!<1tioH, tropical 
crops, pastures Ilnu fora ge crops, horticulture and 
plant uiseascs will be maJe in eurly 1969; they will 
be seut nbroau the same year for academic traillil1 l~ 
londing to n.s. Jefjrees in agriculture. !Juring 1969 
and 1970, approxilll a te ly 24 llonduran tedlld cians will 
be selected fOl' academic training leaJing to B.S. 
degrees in agriculture. 

During 1969 three central research centers \'Iill he 
selected and established. These research faciliti es 
will be f ully staffed by the UN DP proj ect and Jesa
rrural by 1~70. r ive sub-stations will be selccteJ 
allu staffed during 1970. 

S. The BrF staff of loan supervisors consisteJ of appr o>. i 
mately SO agricul tura l technicians at t he end of H J(]7. 
Up to 20 additional loan sup ervisors \'lill be cmployed 
by t he LNF over the 1968-1 970 pe riod . In-service 
training of D~ F field staff will beg i n in 1968 an~ 
continue through 1970. Special short courses for J r: 
field staff \'lill commence in early 1969 an"l will con
tinue from ti H ' to time thrl1ugh 1970. Alon!! vii th in
service trainin of }jNF field staff, up to 30 techni
ciaus of 1Jesarrurul will receive in-~ervice and short
course training along with !ilorc than 50 llNF technicians. 

&. The ilinistry of I aturul I esources \dll enter into a 
formal arrangement \~i th the llNF in 1968 in order to 
provide technica l supervision to UNF small-farmer 
cliellts. Its hud{~ct ,.,rill he increased to ellahle it 
to employ 25 additional agriculture extcnsion i sts in 
1969. The In F will provide trans porta tio n , of fices 
ami othe r support [o r the 25 110su rrl.lrul extension 
tec i,i.ir i:l l 5 b e ·~ l lJl inl i n 1 ~)() 9 . 
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